
UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
EXECUTIVE COMMITTEE MINUTES 

January 7, 2008, 7:30 to 9:00 a.m. 
200 McNamara Alumni Center 

Committee Members Attending 
Carlson, Margaret 
Givens, Archie 
Horsager, Kent 
Mooty, Bruce 
Phillips, Jessica 
Schulstad, Dennis 
Reed, Maureen 

Committee Members Not Attending 
LaSalle, Tom 
Tuzcu, Ertugrul 

Guests: 

UMAA Staff Attending 
Fisher, Diane 
Isaak, Ruth 
Kono, Chad 
Shortridge, Julie 
Hanley, Stacy 

Bob Stein, UMAA past president; Lynn Holleran, Associate to Vice President and Chief of Staff, Office 
ofthe President; Chris Heimbold, Jody Eckes, Jeff Turner and Monica Little, all of Little & Co. 

University of Minnesota Alumni Association (UMAA) National President-elect, Bruce Mooty, called the 
meeting to order at 7:30 a.m. 

Introductions 
Mooty asked Margaret Carlson to introduce Stacy Hanley, the new UMAA Senior Director of Outreach. 
Hanley was the Senior Director of Best Buy Children's Foundation and Community Relations for seven 
years. Prior job experiences included public affairs and outreach responsibilities for Lifetime Television 
and National Public Radio. Carlson thanked Chad Kono for his excellent service as interim Senior 
Director of Outreach while maintaining his duties as Chapter Outreach Director. 

NCAA Certification 
Mooty introduced Lynn Holleran, Associate to Vice President and Chief of Staff, Office ofthe President. 
Holleran told the committee that the university is in a year-long, campus-wide study of its athletics 
program as part of the National Collegiate Athletics Association (NCAA) Division I recertification 
process. This process is conducted once every ten years. 

Specific areas of study include academic integrity, governance, compliance, equity, and student-athlete 
well-being. The NCAA Certification Steering Committee is chaired by Gail Klatt, Associate Vice 
President, Internal Audits at the University. UMAA past president, Bob Stein, is a committee member. 
Other committee members include faculty, staff, alumni, student-athletes and community members. 

The university's self report is due on May 1,2008. The first draft will be available by February, 2008. A 
NCAA peer review team will visit the campus on October 13-15, 2008, and the final report will be 
submitted to the NCAA by February 2009. 
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This process is similar to academic certification. Holleran and Stein noted that they are informing various 
groups of the process, including the alumni association, and asked for feedback from the group 
throughout the process. 

Mooty asked what the committee would do if an infraction was discovered. Holleran stated that any 
infractions would be reported under a separate infraction reporting process. Committee members 
questioned the graduation rate ofU ofMN student athletes. Holleran said that was a serious problem, 
with the university ranking last in Big Ten graduation rates and an issue that is definitely being addressed 
by athletics. 

Branding 
Julie Shortridge, Sr. Director of Communications, introduced Little & Company CEO, Monica Little, and 
her team members, Chris Heimbold, Jody Eckes and Jeff Turner. Shortridge explained that the UMAA 
branding team met with UMAA staff, the UMAA Marketing and Communications Committee and our 
university partners, including the University of Minnesota Foundation and University Relations, in order 
to become very familiar with the branding needs of the UMAA. 

Shortridge reviewed that the project was initiated because marketing research showed that the alumni 
association did not have a strong identity with members and non-members. Also, there is not a clear 
distinction between the important work of the alumni association and the foundations. Little & Co. team 
members outlined the recommended brand position statement, brand identity, and personality that 
emerged as a result of their work and is the basis for the visual interpretation. The brand promise is that 
the alumni association provides many ways to feel connected to the University and to promote the 
important work done here. Through these various experiences and opportunities, we help alumni become 
ambassadors. Alumni members are 'ambassadors'; the alumni association is about 'joining' and 'being a 
member.' The brand personality is 'welcoming, enriching, and influential.' 

The visual examples use a maroon and gold color palette, a distinctive graphic pattern with the 
association's 'M', angular lines and print pieces featuring a single individual telling their 'alumni 
ambassador story.' The graphics clearly align with the university and the 'look' of the Driven to Discover 
campaign but also clearly highlight the association's identity. 

Executive committee members responded very favorably to the presentation and the 'ambassador' 
concept. Mooty thanked Little & Company for their excellent work. 

Consent Agenda 
President-elect Mooty directed executive committee attention to the consent agenda which included the 
October 29,2007 executive committee minutes, financial statements as of November 30,2007, 
membership report and bi-monthly alumni survey results. 

Motion: Approve items on the Consent Agenda as submitted 
Approved unanimously 

Business Items 
Appointment ofFY08 Auditors - Secretary-Treasurer Kent Horsager explained the bid process for the 
selection ofthe FY08 auditors. The Finance Committee named an Auditor Selection Subcommittee that 
considered six proposals and interviewed three companies. The subcommittee unanimously 
recommended that the firm of McGladrey & Pullen, LLP be retained as the UMAA auditor and tax 
preparer for fiscal years 2008,2009 and 2010. The full Finance and Audit Committee approved the sub
committee's recommendation. 
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Motion: Approve the selection of McGladrey & Pullen, LLP as the University of Minnesota Alumni 
Association's auditor and tax preparer for fiscal years 2008, 2009, and 2010 
Approved unanimously 

Changes to the UMAA Volunteer Awards Program - Program Committee Chair Archie Givens explained 
the following changes recommended by the Program committee - each collegiate unit is encouraged to 
submit an individual for the Alumni Service A ward. The UMAA would sponsor a larger university-wide 
celebratory event where Alumni Service Awards would be presented in addition to UMAA awards. The 
following UMAA awards would continue: Program(s) Extraordinaire, Outstanding Alumni Society, 
Outstanding Chapter, Student Volunteer of the Year, and Faculty or Staff Volunteer of the Year. The 
Program Committee recommends eliminating 'Volunteer of the Year' because that individual would 
probably be an Alumni Service Award nominee. 

The committee also recommends that the 'Rising Star and Outstanding Friend' awards be incorporated 
into the "Hats om' awards which are presented at various times throughout the year. They mayor may 
not be presented every year. 

Motion: Approve the recommended changes to the UMAA award structure as listed above 
Approved unanimously 

Board Resolutions - Advocacy Committee CO-Ghair Maureen Reed reviewed the resolutions 
recommended by the Advocacy Committee for approval by the full board. The first resolution urges the 
2008 Legislature to approve the Biomedical Research Facilities Program and the second resolution urges 
the 2008 Legislature to approve the University of Minnesota's Capital Bonding Request. 

Motion: Approve the resolutions as brought forward by the Advocacy Committee 
Approved unanimously 

CEO Report 
Carlson reported that the UMAA proposal to the University for increased funding to enhance 
programming with collegiate societies had been turned down. She recommended that the concept be 
revisited when the UMAA's Memorandum of Understanding with the University is completed. 

She commended Julie Shortridge and Bruce Rader for their efforts on the branding campaign and noted 
that it is very good to have the branding effort at this stage of development. 

Adjournment 
Mooty adjourned the meeting at 9:00 a.m. 

Submitted by, 

Ruth Isaak 
Deputy Director and Board Administrator 

For Kent Horsager 
Secretary-Treasurer 
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