
UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
NATIONAL BOARD OF DIRECTORS MINUTES 

Saturday, November 17, 2007 
8:30 -11:30 a.m. 

Gross Family Board Room, 500 McNamara Alumni Center 

Board Members Attending 
Balas, Gary 
Beeson, Rick 
Calmenson, Bob 
Carlson, Margaret 
Carthaus, Marcia (by phone) 
Casey, Lynn 
Cuningham, John 
du Bois, Jim 
Givens, Archie 
Gruenberg, Karyn 
Horsager, Kent 
Johnson, Susan 
Joselyn, Bernadine 
LaSalle, Tom 
Lichty, Marshall 
Meyer, Jan 
Mooty, Bruce 
Mulder, Jim 
Newell, Rich 

Board Members Unable to Attend 
Alaniz, Karin 
Anderson, Lowell 
Cheung Ho, Yvonne 
Denzer, Kristen 
Dragseth, Ken 
Kuehnast, Douglas 

UMAA Staff Attending 
Delvo, Mary Kay 
Fisher, Diane 
Kono, Chad 
Shortridge, Julie 
Rader, Bruce 
Isaak, Ruth 

University Guests Attending 
Bruininks, Robert - University President 

Ollila, Eugene 
Olson, Emma 
Omlie, Joey 
Osberg, Brian 
Peterson, Debra 
Phillips, Jessica 
Reed, Maureen 
Reichl, Lorna 
Resch, Jim 
Schott, Patrick 
Schulstad, Denny 
Stein, Robert 
Thompson, Paul 
Tuzcu, Ertugrul 
Welshons, Bonnie 
Wiese, Sandra 

Lindahl, Nancy 
Meyer, Scott 
Pohland, Darcy 
Thacker, Kip 
Xu,Amy 

Fischer, Jerry - President and CEO, University of Minnesota Foundation 
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Himle, Karen - Vice President, University Relations 
Kaiser, Cindy - Vice President and CFO, Minnesota Medical Foundation 
Peterson, Donna - Assistant Vice President for Government Relations 

Guest 
Senator Sandra Pappas, Minnesota Senate, S1. Paul, MN 

University of Minnesota Alumni Association (UMAA) National President Tom LaSalle called the 
meeting to order at 8:30 a.m. He welcomed new board members Bernadine Joselyn, NE Minnesota 
geographical representative, and Patrick Schott, NE USA geographical representative. LaSalle noted that 
Schott was a student worker with UMAA during his college days. 

He greeted board member Marcia Carthaus joining the meeting by phone. He also welcomed Jerry 
Fischer, CEO of the University of Minnesota Foundation, Cindy Kaiser, CFO and Vice President of 
Operations for the Minnesota Medical Foundation, Karen Himle, Vice President, University Relations, 
and Donna Peterson, Associate Vice President for Government Relations. He acknowledged special 
guest, Senator Sandy Pappas. 

Consent Agenda 
LaSalle directed board attention to the consent agenda which included the September 29,2007 national 
board minutes, fiscal year 2007 audited financial statements, financial statements as of September 30, 
2007, membership report, bi-monthly alumni survey results and the advocacy committee report. He 
pointed out that the first three items required a motion to approve and asked for further discussion. 

MOTION: Approve items on the Consent Agenda as submitted 
ApPROVED UNAMIMOUSLY 

Legislator of the Year Award Presentation 
President LaSalle said that the alumni association has a long history of being a passionate advocate for the 
University of Minnesota. The UMAA recognizes extraordinary legislative leadership with the UMAA 
Legislator of the Year Award. Honorees are selected by a UMAA committee consisting of association 
board members, University Relations and Academic Health representatives - all who have had an 
opportunity to closely observe the State Legislature. Legislators selected are real leaders in supporting 
educational excellence and have had a significant impact on the University of Minnesota in its efforts to 
maintain ground-breaking research, train the leaders of tomorrow and remain an economic growth engine 
for the state ofMN. 

LaSalle announced the 2007 Legislators of the Year, Senator Sandy Pappas, St, Paul, MN and 
Representative Tom Rukavina, Virginia, MN, noting that both have a long history of being strong allies 
for University legislative funding. LaSalle and UMAA CEO, Margaret Carlson, presented Senator 
Pappas her award on behalf of the UMAA to a standing ovation. (Representative Rukavina was unable to 
attend because of a back injury; his award will be conferred at a later date.) 

Senator Sandy Pappas thanked the UMAA for the award and said that in her five years as chair of the 
Senate Higher Education committee the competition for state dollars has only increased. She said it is 
crucial the university and alumni association remain strong in informing legislators but more importantly 
the public about the importance of funding for the university, noting that if the public gets the message, 
legislators will respond. 

11117107 UMAA National Board of Directors Meeting Minutes 
Approved by the Board of Directors - January 19, 2008 
Page 20f7 

2 



She told the group that the Higher Education Asset Preservation and Replacement (HEAPR) funding is 
very important to address a backlog of repair and maintenance on current university property. She urged 
efforts to build support for funding of that as well as a strong bonding bill. Pappas also said a second 
important issue is college preparedness, saying that it is important to educate the public on the importance 
of excellent K-12 schools to prepare students for higher education. She encouraged volunteers to 
continue bringing the message of what the university returns to the state in an educated work force and 
research breakthroughs that result in better personal and economic health. 

2007-2008 Board Development Committee Report 
LaSalle announced that Denny Schulstad, immediate past president, will chair the 2007-2008 Board 
Development Committee. Schulstad presented the proposed committee members and explained that the 
committee will meet to discuss board leadership and suggest future members to present to the entire board 
at the March meeting. Proposed committee members proposed are Denny Schulstad, past president; Tom 
LaSalle, president; Bruce Mooty, UMAA president-elect; UMAA board members Rick Beeson and Amy 
Xu; and Jean Fountain and Andrea Hjelm, UMAA members and past presidents of the alumni association. 

MOTION: Approve 2007-2008 UMAA Board Development Committee as presented. 
ApPROVED UNAMIMOUSLY 

Schulstad also announced that the Gophers will play their first game against the Air Force Academy in 
the new TCF Bank Stadium on September 12,2009. As a retired brigadier general in the Air Force and a 
member of the athletics advisory committee, Schulstad was instrumental in the academy deciding to add 
the game to their schedule. The Gophers will go to Colorado Springs in 2012. 

Board Member Disclosures 
President-elect Bruce Mooty presided over the meeting while President LaSalle and board member Bob 
Stein stepped out of the room. Mooty referred board members to the exhibits that discuss items of 
disclosure for both Stein and LaSalle, noting that no board action was necessary and that the purpose of 
the discussion was for information only. 

Board member Stein, in his role as a consultant with Teleplus Consulting, is working on a proposal to 
offer an affinity partnership for discounted cell phone service as an association membership benefit. 
After review by UMAA management and President LaSalle and President-elect Mooty, Stein was given 
permission to pursue the proposal. If the proposal results in a viable plan, all details would be disclosed 
and approved by the UMAA Board of Directors at a future date. 

Tom LaSalle has been very active in the development of McNamara Alumni Center and the surrounding 
enhancements through the University Gateway Corporation (UGC). The UGC was formed to build and 
manage the McNamara Alumni Center. The six person governing board includes three voting directors 
from the University of Minnesota Foundation, two voting directors from the University of Minnesota 
Alumni Association, and one voting director from the Minnesota Medical Foundation. The Chief 
Executive Officer of the UGC is selected from among the six directors. Tom LaSalle and Margaret 
Carlson are the association's voting members. LaSalle serves as the UGC's CEO. 

Tom LaSalle has been selected by UGC as the owner's representative to develop the Presidents Club 
Garden, which will be constructed on the Gateway Plaza, to recognize major donors to the University of 
Minnesota. In this professional capacity, LaSalle will be compensated $40,000. 

LaSalle was selected for this contract by a subcommittee appointed by the UGC board, including Fred 
Friswold, Chair of the University of Minnesota Foundation; Kathy Pickard, CFO, University of 
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Minnesota Foundation; and Maureen Reed, vice president of the University of Minnesota Alumni 
Association. The UMAA is not a party to the contract, however, UGC is a related organization and, as 
such, the compensation paid to LaSalle will be disclosed on the UMAA's IRS Form 990. 

Mooty reiterated that the strength of the board is in active, involved board members and that the 
disclosure of board members' other activities is important for the board's information. 

Mooty was asked about the role of his firm, Gray Plant Mooty, as legal counsel for the University 
Gateway Corporation, and whether or not that should be disclosed. Mooty said that Gray Plant Mooty's 
representation of the UGC was longstanding and has been disclosed to the UGC Board and the UMAA 
Executive Committee. Mooty's role as an officer and board member of the UMAA has been disclosed to 
the UGC. In the matter involving UGC and Tom LaSalle, there is no need to have the UMAA board 
approve Gray Plant Mooty's representation of the UGC, because the UMAA is not a party to that 
agreement. Mooty further stated that he does not sit on the UGC board or have any other influential 
relationship with UGC. Mooty added that when his firm had done legal work for the UMAA in the past, 
it has been disclosed and approved. 

LaSalle and Stein rejoined the group and LaSalle resumed the chair. 

iMIS Upgrade 
Kent Horsager, Secretary/Treasurer, brought forward the Finance and Audit Committee's 
recommendation with concurrence by the Executive Committee to approve an upgrade for the UMAA' s 
database software. He explained that the amount was not approved in the original budget because it was 
not known at that time when it would happen or how much it would cost. 

MOTION: Approval of spending up to $140,000 for the upgrade of the iMIS database software. 
ApPROVED UNAMIMOUSLY 

He also thanked Ruth Isaak for preparing minutes on his behalf and Diane Fisher and Margaret Carlson 
for their excellent administration ofUMAA's financial business. 

University Relations 
LaSalle asked Karen Himle, Vice President of University Relations, to show board members the second 
year of Driven to Discover ads. Himle told the group that transformational change does not happen if no 
one is aware of it happening. The Driven to Discover campaign was designed to open doors at the U to 
the public. The first year was very successful and research showed that people learned more about the 
university. She showed the second year of the campaign's new television ads that will keep building the 
public's awareness. The concepts will be repeated in print ads too. 

The next phase is extending the message. She illustrated this by showing the recent University of 
Minnesota Foundation ads that use the Driven to Discover approach to talk about giving and making a 
difference in that way. 

LaSalle then introduced Donna Peterson, Assistant Vice President for Government Relations, to present a 
legislative session preview. Peterson told the group that the 2008 Legislature is expected to be very 
transportation oriented, although that is not the only serious demand on resources. Infrastructure 
throughout the state, including water treatment facilities in rural areas, is in dire need of rebuilding. State 
dollars necessary for the light rail corridor will tax resources. She said the university must tell a 
compelling story to the public. 
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Board member Reed asked why there is a one billion dollar cap on bonding requests. Peterson explained 
that there is an agreed-upon ceiling of not bonding an amount larger than a 3 percent payback a year can 
retire in twenty years. The state's 'checkbook' or available funds to retire the bonds must support the 
level of bonding taken on by the state. The university has decided to focus on bonding rather than 
increasing their base budget request. 

CEO Report 
Margaret Carlson, chief executive officer, acknowledged UMAA managers, Diane Fisher, Bruce Rader, 
Chad Kono, Julie Shortridge, and Ruth Isaak and also Mary Kay Delvo, Director of AdvocacylPublic 
Policy, saying that while she gets to share the exciting things happening at UMAA, it is a team effort and 
thanked the group for their hard work. 

Carlson also acknowledged Tom LaSalle for receiving a recent YMCA leadership award and Minnesota 
magazine for receiving gold, silver and bronze awards in various categories from the Minnesota 
Magazine and Publication Association. She thanked the University of Minnesota Foundation for their ads 
in the current issue of Minnesota magazine. 

She reviewed the membership report, noting that UMAA is on track to reach the annual life membership 
goal. The branding process is well underway with Little and Co. meeting with various internal and 
external groups. They will present their initial concept to the Marketing and Membership Committee in 
December. Following their input, they will bring their product to the full board at the January meeting. 

She said the UMAA's University of Minnesota Speakers Tour is very successful, with 13 meetings 
already completed. It is very well received in each community with board members and regents 
participating. The next important advocacy effort is the Legislative Briefing and Reception scheduled for 
January 23. President Bruininks will be reviewing the capital request and a new, more interactive format 
in planned for the event. 

Carlson showed Homecoming 2007 parade pictures. The theme was 'Golden Oldies' and ten thousand 
people watched the 2:00 p.m. parade. The College of Education and Human Development had Dean 
Darlyne Bailey and Randy Johnson, their alumni society president, riding in a car followed by their 
schools' students and alumni - Carlson pointed out this would be an excellent model for the 2009 parade 
(when Gopher football returns to campus) if every collegiate unit could participate. 

The UMAA 2007 Volunteer Awards Celebration was October 30. The College of Food, Agricultural and 
Natural Resource Sciences (CF ANS) received the outstanding alumni society award and the South 
Central Minnesota Chapter was named the outstanding alumni chapter. The College of Liberal Arts 
received the Program Extraordinaire Award. Dan Kennedy, CF ANS, was named the national volunteer 
of the year and UMAA past president Robert Stein and Humphrey Institute alum Donald Brauer were 
honored with the University of Minnesota Alumni Service Award. 

The very popular UMAA Etiquette Dinner was held on October 9. An upcoming event is the January 26 
'Minne-College in Florida' - UMAA is coordinating five professors conducting five hours of sessions for 
local alumni in Naples. 

Carlson reported that plans for the Veterans Tribute to be located at the new TCF Bank Stadium were 
presented at a November 14 campus event. Past president Denny Schulstad is very involved in that 
project. She pointed out that the new stadium would open in 663 days. Eighty-five percent of the $86 
million dollar goal has been raised with $12.5 million yet to be raised. The TCF Bank Stadium fund
raising campaign has also generated $40.6 million in scholarships. Phase II of the fund-raising is now 
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underway. Key volunteers become team captains, host parties and raise gifts for $10,000 or more. 
Several UMAA members, current and past, and Carlson are team captains. 

Board member Susan Johnson commented that Dean Elde, College of Biological Sciences, will speak at 
the Seattle's alumni chapter on March 16,2008. Carlson noted that the collegiate and geographic alumni 
groups are essential for outreach, noting the progress that the Chicago chapter has made under the 
leadership of board member Patrick Schott. 

President Bob Bruininks 
President Bruininks noted that the university had seen incredible successes this fall beginning with the 
$12.5 million gift from Shakopee Mdewakanton Sioux Community. He thanked Tom LaSalle for making 
the initial contact and working with tribal leaders to secure the generous gift. It includes a $10 million 
dollar gift to the TCF Bank Stadium and $2.5 million towards scholarships which will be matched by the 
university. International Dairy Queen and the Mooty family gave a very generous gift to the stadium fund 
and for scholarships. 

Bruininks told the group that many UMAA volunteers have worked very hard on raising funds for the 
stadium. He said that $74 million of the $86 million dollar goal has been raised and said he would like to 
surpass the goal. He again thanked the UMAA for giving the first gift of a million dollars to the stadium 
fund and a gift for scholarships that totaled, when matched, $1 million. 

October was scholarship month and Bruininks noted that scholarship funds have increased dramatically 
with many donors taking advantage of their company matching their gift. He noted the McGuire Scholars 
program that provides students with ninety percent of their college expenses and first year mentoring. He 
emphasized that access and affordability are critical to the university. 

Other highlights are Professor Emeritus Leonid Hurwicz receiving the Nobel Prize for economics, the 
opening of the state of the art equine center; grants from the Department of Energy and the National 
Institute of Health and the Guthrie theatre/university program among many others. 

The president told the group that 'job #1' for the next six months will be carrying the university's capital 
request of $220 million to the state legislature. Biomedical building funding will be included in the 
capital bill and passing it must be a priority. The request also includes funding for the Bell Museum 
Institute and capital improvements for the College of Design. 

The president closed his remarks by saying that it is always necessary to leverage funding. A public 
research university has a unique role in the history and future of the state to create unique leaders, lead 
with ideas and provide innovative research. He said the 'alumni' voice carrying that message is 
extremely important to the university. 

When questioned on the light rail transit issue, the president stated that the university's position is simple. 
The university is one of the heaviest public transportation users in the state. The university supports the 
initiative but stands firm that all issues must be studied. Whether it goes above or below ground, it is a 
100-year decision and must be considered carefully. 

When asked by board member Reed how best to translate the university's goal of reaching top 3 status 
among public research universities, the president said the goal is not arrogant but emphasizes excellence. 
Alumni can carry the message of what the university means to the entire state. 
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LaSalle thanked the President for his report and noted that President Bruininks had done an outstanding 
job of communicating how the Mdewakanton Sioux gift could be translated into an educational 
experience to the state on the tribe's history. 

LaSalle adjourned the meeting at 11 :30 a.m. 

Submitted by Ruth Isaak 
Deputy Director and Board Coordinator 

for 
Kent Horsager, Secretary-Treasurer 
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