
UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
NATIONAL BOARD OF DIRECTORS MINUTES 

Wednesday, June 20, 2007 
4:00 - 6:30 p.m. 

500 McNamara Alumni Center 

Board Members Attending 
Alaniz, Karin 
Anderson, Lowell 
Calmenson, Bob 
Carlson, Margaret 
Carthaus, Marcia (by phone) 
Lynn Casey 
Cheung Ho, Yvonne 
Chomsky, Carol 
Cracraft, Ed 
Dragseth, Ken 
du Bois, Jim 
Foster, Barbara 
Givens, Archie 
Gruenberg, Karyn 
Johnson, Susan 
Kuehnast, Doug 
LaSalle, Tom 
McLeod, Mary 
Lichty, Marshall 
Lindahl, Nancy 

Board Members Unable to Attend 
Cuningham, John 
Horsager, Kent 
McCartney, Sandy 
Meyer, Scott 
Norman, Ravi 
Page, Max 

UMAA Staff Attending 
Fisher, Diane 
Isaak, Ruth 
Kono, Chad 

University Guests Attending 
Aronson, Ann - University Relations 
Fischer, Jerry - University of Minnesota Foundation 
Heagle, Emilie, Minnesota Medical Foundation 
Himle, Karen - University Relations 
Johnson, Laura-University Relations 
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Litton, Steve 
Meyer, Jan 
McLeod, Mary 
Mooty, Bruce 
Mulder, Jim 
Newell, Rich 
Ollila, Gene 
Osberg, Brian 
Phillips, Jessica 
Resch, Jim 
Schulstad, Denny 
Stein, Robert 
Stein, Robert, Jr 
Thacker, Kip 
Thompson, Paul 
Wiese, Sandra Ulsaker 

Phillips, Mark 
Pohland, Darcy 
Reichl, Lorna 
Sobotka, Suzanne 
Tuzcu, Ertugrul 
Xu,Amy 

Lee, Mike 
Shortridge, Julie 
Rader, Bruce 



Incoming Board Members Attending 
Beeson, Rick 
Omlie, Joey 
Reed, Maureen 

Schott, Patrick 
Welshons, Bonnie 

University of Minnesota Alumni Association (UMAA) National President Denny Schulstad called the 
meeting to order at 4:00 p.m. 

National Presidents' Remarks 
Schulstad welcomed board members and greeted Marcia Carthaus and Doug Kuehnast joining the 
meeting by phone. He also welcomed incoming 2007-2008 board members attending the meeting: 
Maureen Reed, vice president; Rick Beeson, member-at-Iarge; Patrick Schott, NE USA geographical 
representative; Bonnie Welshons, College of Food, Agricultural and Natural Resource Sciences 
representative; Jo Ann Om lie, Dentistry representative; and Kristen Denzer, Graduate and Professional 
Student Association president. 

He also welcomed Jerry Fischer and Nancy Lindahl, University of Minnesota Foundation; Emily Heagle, 
University of Minnesota Medical Foundation; and Karen Himle and Ann Aronson, University Relations. 

Schulstad thanked board members for their commitment and efforts during the past year. Noting that the 
year kicked off with the football relay and ground breaking for the TCF Bank Stadium, each board 
member received a stadium blanket as a remembrance of the UMAA's collaboration in these festivities. 

The UMAA Annual Report to the University Board of Regents was presented by Schulstad on June 8, 
2007. He gave the same report to the board, emphasizing UMAA partnerships with the University of 
Minnesota Foundation, the Minnesota Medical Foundation, University Relations, and Athletics. He 
concluded his presentation with a series of slides, set to music, showing the very successful May 8 
Annual Celebration. He noted that this event was a perfect example of the Alumni Association's strong 
partnerships across the University, especially with the collegiate units. It was a great night for the whole 
University with more than 3,100 alumni, faculty, staff, students, and friends joining the UMAA to 
celebrate the spirit of football game day with guests Tony Dungy, Stan Freese and the University 
Marching Band. 

Schulstad concluded his remarks by saying that it was an honor and a privilege to serve as national 
president of the University of Minnesota Alumni Association. He thanked the group for electing him to 
lead this great organization. 

Consent Agenda 
Items on the consent agenda were reviewed individually and approved unanimously. 

Approve March 31, 2007 National Board Minutes as submitted 

Approve April 30, 2007 Internal Financial Statements 

Approve granting approval authority of the FY07 Audit Report to the Finance Committee 

Receive and file the Membership Committee Report 

Receive and file the Bi-Monthly Alumni Survey Results 

Receive and file the Advocacy Committee Report 
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Driven to Discover Update 
Karen Himle, University Relations vice president, introduced Ann Aronson, assistant vice president of 
marketing, to update the group on the University's Driven to Discover campaign. Aronson told the group 
that Driven to Discover is designed to showcase the university as a vital, fun place in addition to changing 
lives with the vital research that is conducted here. She showed print ads and three television 
commercials that illustrate the concept. The campaign includes print, television and radio ads. She 
thanked UMAA board member Jim du Bois for his contribution from the Minnesota Broadcasters 
Association. 

The initial phase of the campaign asked people to submit their greatest questions, followed by responses 
from university experts that showcased university accomplishments. Over 2,000 questions were 
submitted. Early research shows that people have embraced the campaign, showing a 41 % recall to 
university messages in areas where the campaign was available and a 22% recall in areas that were not 
exposed to the campaign. 

She also noted that the campaign was very successful in the university community with colleges and other 
units incorporating the campaign into their communications. The University of Minnesota Foundation 
has also begun a campaign using the concept in its fundraising materials. 

The creative features of the campaign will be refreshed in the second year with an increased emphasis on 
teaching and education. The campaign was recently honored with the Grand Gold Medal award from the 
Council for Advancement and Support of Education (CASE). 

Aronson thanked the UMAA for their commitment of $300,000 to support the campaign ($100,000 per 
year for three years). 

UMAA Branding Update 
Schulstad introduced Julie Shortridge, UMAA Senior Director of Communications, to update the board 
on the UMAA's branding efforts. She reviewed that the need for a UMAA brand was established during 
the 2005 strategic planning process. The initial steps in branding began last fall with focus groups, 
surveys and a staff branding team. Bi-monthly alumni surveys were conducted by the membership 
department, providing baseline data on alumni perceptions. A brand promise and platform were 
identified based on the research. The final step will be to translate the brand platform into UMAA 
communications. This process is underway with direction provided by board member Lynn Casey, and in 
consultation with key volunteers in public relations such as Kathy Tunheim, CEO ofTunheim Partners, 
Dave Mona, CEO of Weber Shandwick and past UMAA president and Howard Liszt, University School 
of Journalism. The next steps will be to screen and select public relations and advertising agencies and 
define deliverables. The final work plan will be vetted through the UMAA committees and likely be 
presented to the UMAA board at the November meeting. 

Board discussion was very positive concerning the effort; with an emphasis on UMAA catching the 
tailwind of the university's Driven to Discover campaign. Board members asked how success would be 
measured and what this years' budget for the project will be. Bruce Rader, Senior Director of Marketing 
and Membership said that the bi-monthly alumni survey would be the primary indicator of progress. Staff 
said that the budget includes $25,000 for the project. 

CEO Report 
Margaret Carlson called board members' attention to Exhibit 8, the year-end dashboard (attached). She 
noted that nearly all objectives that were in this year's plan have been completed. These initiatives are in 
addition to ongoing programming. She said that while not acknowledging volunteers or staff by name, 
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each and every one has been instrumental in delivering on UMAA's vision to be the most influential 
advocacy organization in helping the U achieve top three status. 

June 30th marks the end of the first year ofUMAA's five-year strategic plan. Carlson noted that she 
would highlight information that was not included in Schulstad's president's report. 

Goal number one is to build our prominence as advocates for the university. Carlson noted that the 
Advocacy Committee met six times to better understand and help the university refine its call to action on 
the Biomedical Sciences Research Facilities Authority. Alumni were urged to speak up for this initiative, 
as well as the legislative budget request, in three columns in Minnesota magazine. The UMAA 
recognized 24 Legislative Champions, who sponsored the stadium bill, and selected Representative Ron 
Abrams as Legislator of the year. The association had a targeted effort to retain the Regent Candidate 
Advisory Council (RCAC), which prevailed at the conference committee. The RCAC recruits, screens, 
and recommends candidates for the Board of Regents. 

Strengthening campus partnerships was goal number two. The dedication of Scholars Walk, the Wall of 
Discovery, and the Regents Plaza, with our partners at the University of Minnesota Foundation and the 
Minnesota Medical Foundation, was a major campus event. The staff and volunteers of the three 
organizations prepared a new brochure, with a ten-year overview of our journey to bring $60 million in 
improvements to the East Bank campus. The Wall of Discovery was one of seven top winners in the 
Society for Environmental Graphics contest with 342 entries. Other winners included: Thailand Creative 
and Design Center, National WWI Museum, Arizona Cardinals Stadium, Los Angeles Metro and 
Alersari, a student project at Kent State University. 

Carlson reported that the Goldy project had an interesting saga throughout the year: from the birth of an 
idea, the consideration of options and embracing the UMAA role as keepers of pride, spirit and legend in 
endorsing the pursuit of the Historical Goldy project, which was introduced at the March board meeting. 
UMAA is currently collaborating with university decision makers and the stadium architects on the best 
site for the bronze Goldy statues. The plans and proposed funding for this project will be brought back to 
the national board for consideration and a vote in the fall. This project will be introduced in tandem with 
the grassroots stadium campaign, planned to launch in summer 'OS. 

Financial and organizational viability was goal three. Last August the UMAA reached an all-time 
membership high of 60,200, surpassing a goal of 5% increase in life memberships. Carlson reported that 
the goal was 575 new life members; 666 new life memberships have been reached so far and nearly 700 
new members are expected by June 30. The new benefit on room rentals for life members at McNamara 
Alumni Center has been positively received. 

Goals and Objectives 
President-elect Tom LaSalle reviewed the FY07-0S Goals and Objectives. LaSalle told the board that 
advocacy is UMAA's hallmark initiative that enables UMAA to fulfill our mission of being the most 
influential organization in advancing the U's goal to be top three. In addition to the on-going legislative 
network activities, UMAA will organize alumni/friend gatherings in 35 of the 67 legislative districts, 
engaging every college on the Twin Cities campus to provide speakers on timely, relevant issues or topics 
that relate to the legislative request. The UMAA is the sponsor of this statewide tour and a representative 
from our organization will kick off these meetings, which are the program component of the Rotary or 
Kiwanis clubs. 

The Advocacy Committee will be diligent in looking at substantive policy issues facing the University. 
This summer, committee co-chairs and staffwill be meeting with university officials to identify potential 

06120107 UMAA National Board of Directors Meeting Minutes 
Approved by the Board of Directors - September 29, 2007 
Page 40f7 



issues that can be presented to our committee. The committee will then choose their focus for the coming 
year. 

An Alumni Ambassador's program will be initiated as a way to inform and engage past members of the 
board of directors. UMAA will continue to support Driven to Discover, the second year of a three-year 
commitment. Julie Shortridge has outlined UMAA's branding project to establish a compelling brand 
identity, which should evoke pride and promote advocacy, as well as cause alumni to want to stay 
connected. 

Noting that within a university, partnerships and new traditions involve incredible amounts of 
consultation, planning, deliberations and give-and-take to reach consensus and collaboration, LaSalle 
listed four major initiatives that will take shape and direction next year. They are: 1) the all-U awards 
ceremony in fall of2008; 2) the decision on the Historical Goldy project; 3) the road map for the 
grassroots campaign for the stadium as well as delineation of the UMAA's role in this effort; and 4) the 
initial steps to revitalize Homecoming in 2009 and Beyond. 

In addition to the event-driven partnerships, the Alumni Engagement Project will take shape, with 
University Relations, the University of Minnesota Foundation and Minnesota Medical Foundation. 

Compacts with collegiate units will provide a benchmark on current communication, service, and 
engagement levels with alumni through their colleges. To enhance the communications with our 
collegiate partners, we will be inviting the society presidents to our new board orientation this summer, as 
well as our board social. Staff will enhance communications and dialogue with alumni relations officers. 

LaSalle also stated that financial and organizational viability are critical to UMAA' s future. The 
Memorandum of Understanding with the University is an essential step to establish a philosophical 
direction and operating agreement with the University. Essential to those negotiations will be UMAA's 
ability to bring in ancillary income. UMAA will be negotiating the credit card contract and the insurance 
program contract during the next year. Sponsorships are critical to the bottom line, and LaSalle asked 
board members for their help in opening doors to make appeals for affinity partnerships. 

Membership is a key revenue source. This year's challenge will be to convert the Law School's trial 
memberships into dues-paying memberships. It will affect both our membership numbers as well as our 
fiscal stability. While a dip in our membership is anticipated next year, the good news is that these are 
solid (rather than artificially inflated) numbers. UMAA's big push will be increasing life members next 
year and through FYIO, providing a stable base of members and decreasing renewal expenses. 

Following his presentation of the goals, LaSalle suggested that the language in goal one be changed from 
67 legislative districts to 87 counties' because people related more readily to counties than legislative 
districts. 

A motion was made to approve the FY07-08 Goals and Objectives. Discussion followed. Jim Mulder 
offered an amendment to the goals and objectives by adding the refurbishing of Northrop Auditorium as 
an alumni association objective to explore in 07-08. There was an exchange of views on what, when and 
how the UMAA might support building projects at the U. The amendment did not pass on a voice vote. 
Carlson suggested that this issue be brought to the Advocacy Committee for consideration, as the 
committee members determine priority issues for the coming year. 

Bob Stein, Jr. asked whether or not the UMAA should weigh in on student issues such as customer 
service and reciprocity. He chose not to offer an amendment, but suggested that this issue also be referred 
to the Advocacy Committee for consideration. 
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The FY08 Goals and Objectives were approved. 

FY08 Operating and Capital Budgets 
Finance committee member, Ed Cracraft, presented the FY08 Operating and Capital budgets as approved 
by the Finance and Audit and Executive Committees. He commended UMAA CFO and Director of 
Operations, Diane Fisher, for her professionalism and Margaret Carlson for her leadership and active 
participation on the Finance and Audit Committee. 

He reviewed operating income sources and noted that expenses are budgeted 4% higher than last year. 
The operating budget includes a proposed deficit of$333,495. The decision was made to fund the deficit 
from prior years' operating surpluses rather than covering the shortfall with a transfer from the Strategic 
Opportunity Fund. He explained that the relatively modest capital budget is funded by a dedicated fund. 

Board member Rich Newell questioned why the Society Allocation line increased significantly. Fisher 
explained that as part of the new compact process, payments to collegiate units to support alumni work 
that had previously been recorded in Personnel and Contributions and Co-Sponsorships were consolidated 
in the Society Allocation budget line. The total amount dedicated for this purpose is unchanged from 
FY07. 

There was further discussion of the excess of expenses over revenue. Fisher stated that the Strategic 
Opportunity Fund was used as the source of funding for the budgeted deficit last year. She explained that 
the Strategic Opportunity Fund reflected the proceeds from the affinity credit card program. Chase's 
annual cash payment plus the investment activity has historically been larger than the annual draws. 
Although the Strategic Opportunity Fund could easily have covered the proposed operating deficit again 
this year, the decision was made to fund it from the accumulated operating surpluses of prior years. 
LaSalle agreed with using the accumulated surplus to fund the deficit. He also pointed out that this 
presentation reminds the board and others that we need to replace the income that was lost when the 
student loan consolidation and internet programs were terminated (approximately $75,600). 
Sponsorships, advertising, and the tour program were noted as line items that needed board member 
support. 

The motion to approve FY08 Operating and Capital Budgets was unanimously approved. 

2007-2008 Board Calendar 
President-elect Tom LaSalle directed board members' attention to the board calendar in their packet. He 
announced the committee chairs: Executive Committee - Tom LaSalle; Finance - Kent Horsager; 
Advocacy - co-chairs Jessica Phillips and Maureen Reed; Marketing and Communications - Ertugrul 
Tuzcu; Program - Archie Givens and Board Development - Denny Schulstad. Board members will 
receive their committee assignments in a letter that they'll be receiving shortly from the UMAA. 

The next board event will be board orientation followed by a social at Eastc1iff on August 22. The board 
orientation is for new board members as well as all members that want to background themselves on 
UMAA's organization and objectives. Collegiate society presidents will also be invited to the orientation 
and social so that they may learn more about UMAA board activities. 

Volunteer Recognition 
Schulstad acknowledged board members that will complete their board service on June 20,2007. He 
asked Bob Stein and Mary McLeod to say a few words. Past president Bob Stein said that the UMAA is 
comprised of dedicated volunteers and a terrific staff, an organization only growing better and that he will 
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be cheering it on from the stands. McLeod thanked her Advocacy Committee co-chair, Bruce Mooty, and 
staff for their tremendous help, noting that the whole experience had been fun. 

Other board members acknowledged were: 

Barbara Stephens Foster, College of Education and Human Development 
Ed Cracraft, Carlson School of Management 
Steve Litton, Dentistry 
Carol Chomsky, Faculty Consultative Committee 

Board members not at the meeting but acknowledged were: 

Suzanne Sobotka, Graduate and Professional Student Assembly 
Max Page, Minnesota Student Association 
Sandy McCarthy, Food, Agricultural and Natural Resource Sciences 
Ravi Norman, at-large representative 
Mark Phillips, NE Minnesota geographical representative 

Schulstad and Carlson thanked the retiring board members with a small gift. Schulstad noted that their 
real gift is UMAA's enduring appreciation for their time, commitment and love for this organization and 
the University of Minnesota. 

Schulstad then greeted president elect, Tom LaSalle, noting that he was passing the gavel on to a friend 
that has been very involved with the University and is very well respected within the University 
community. LaSalle commended Schulstad for his excellent service to the board and the many hours that 
he had given to the organization. He also noted that Pam Schulstad had been a wonderful volunteer as 
well. On behalf of the board, LaSalle presented a commemorative crystal gavel to Schulstad. Carlson 
added her thanks and presented Schulstad with a framed collage of photographs taken during his 
presidential service. Schulstad thanked the board and staff for a great year. 

Schulstad adjourned the meeting at 6:30 p.m. 

Submitted by Ruth Isaak 
Executive Assistant 
for 
Ertugrul Tuzcu, Secretary-Treasurer 

06120107 UMAA National Board of Directors Meeting Minutes 
Approved by the Board of Directors - September 29, 2007 
Page 70f7 


	una96472
	una96473
	una96474
	una96475
	una96476
	una96477
	una96478

