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University of Minnesota Alumni Association (UMAA) President Bob Stein called the 
meeting to order at 8:30 a.m. 

National President's Report 
Stein welcomed the board members to this last national board meeting of the calendar year. 
He introduced Jerry Fischer, CEO of the University of Minnesota Foundation; Emily 
Heagle, assistant vice president of alumni and donor relations at the Minnesota Medical 
Foundation; and five officers of the UMAA Student Alumni Ambassadors (SAA): Kelsey 
Wall, SAA President, and Lauren Goldenstein, Kate McClain, Tiffany Olson, and Gina 
Rozinka. 

Stein announced that Kent Horsager, board representative from the College of Agriculture, 
Food, and Environmental Sciences, will take a seven-month hiatus from the board as he 
will be living in the Netherlands and working for a Dutch firm with connections to a 
leading European university in the life sciences. 

Utilizing a slide presentation, Stein reported on events and activities that occurred since the 
last board meeting in October, including the Volunteer Awards Celebration and Volunteer 
Leadership Summit on October 7 and 8, and the Town Hall Forum that the UMAA 
Advocacy Committee hosted for several University strategic positioning task forces on 
October 25. Stein also reported that the UMAA's sixth chapter in the People's Republic of 
China was launched with great fanfare on November 18-with University officials in 
China as part of a Minnesota trade delegation, the Guangzhou Chapter celebrated its 
founding with University of Minnesota President Robert Bruininks in attendance. 

University of Minnesota Report and Discussion 
Stein announced that University of Minnesota President Robert Bruininks was called out 
of town and is not able to participate in today's meeting. He welcomed Linda Thrane, vice 
president for University Relations. Thrane reported that Richard "Pinky" McNamara has 
resigned his position as a University regent due to health concerns. Thrane said that 
McNamara has given great service to the University over the years in many capacities and 
that the University wants to keep him involved, especially in regard to the football 
stadium. 

Thrane reported that there are several new key staff members at University Relations, and 
she thanked the UMAA managers for serving on these search committees. University 
Relations is very involved in the University's strategic positioning ("Transforming the 
University") initiative. Eleven of the 32 strategic positioning task forces will complete 
reports on December 16, at which time they will be posted on the University's web site. 
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Public comment will be solicited through January 27, and final reports will be submitted to 
the University executive team for consideration in February. Thrane encouraged the board 
members to visit the "Transforming the U" web site and provide feedback to the reports. 
The remaining 20 task forces will follow a similar process early in 2006. 

Thrane also reported on the University's 2006 capital request of $206 million dollars, 
which asks for $80 million to repair aging facilities on four campuses. If funded, the state 
covers the entire cost of asset preservation projects, and the University pays for one-third 
ofthe other projects, such as expanding the business schools on the Twin Cities and 
Duluth campuses; a new biosciences research building; and a Science Teaching and 
Student Services Center. The University is also asking for $14.4 million in additional 
operating money to pay for heating costs on all campuses and to update equipment at the 
veterinary and dental schools. 

In regard to a football stadium, there is still the possibility that a special legislative session 
will convene, but if not, the stadium issue will be addressed at the start of the 2006 session. 
The University anticipates that the stadium would open in 2009. Thrane thanked Denny 
Schulstad, UMAA president-elect, for his leadership of a veterans group that is working in 
cooperation with the University on recognizing veterans in the new stadium. Thrane also 
thanked Nancy Lindahl, University of Minnesota Foundation representative to the board, 
for co-chairing (along with her husband, John) the stadium fund raising campaign. 

Consent Agenda 
The consent agenda included the October 7, 2005, national board minutes; the financial 
statements as of October 31, 2005; the Fiscal Year 2006 auditor selection; 
recommendations to approve two new UMAA interest groups (the University of Minnesota 
Black Alumni and the Recreational Sports Network); the recommendation to appoint Tom 
LaSalle as a UMAA representative to the Gateway Corporation; and the reports of the 
UMAA board committees. All items were approved as mailed. 

Board Development 
Andrea Hjelm, chair of the Board Development committee, presented the proposed 
membership of the 2005-2006 UMAA Board Development committee. The following was 
approved: 
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Andrea Hj elm, Immediate Past President and Chair 
Bob Stein, President 
Denny Schulstad, President-elect 
Jim duBois, Board Member 
Jan Meyer, Board Member 
Ravi Norman, Board Member 
Kip Thacker, Board Member 
Linda Mona, Past National President 
Jay Novak, Publisher of Twin Cities Business Monthly 
Hong Yang, Director of the University of Minnesota China Center 

Progress on Goals 
Margaret Carlson, UMAA chief executive officer, reported on the association's progress 
toward achieving its 2005-2006 goals. She cited the Alumni Wall of Honor dedication and 
securing Supreme Court Justice Sandra Day O'Connor as the 2006 Annual Celebration 
keynote speaker as especially successful achievements. Magazine advertising, 
sponsorships, and membership are areas that need improvement and will receive special 
attention. Carlson will continue to provide progress reports on goals at every finance 
committee, executive committee, and national board meeting. 

2006-2010 Strategic Plan 
Carlson reviewed the process that culminated in the final draft of the UMAA's new five
year strategic plan, which is today being presented to the board. She thanked the members 
of the Strategic Planning Advisory group for their time and their contributions to the 
proposed plan. She welcomed Andy Reeher of the Reeher Group, who served as the 
UMAA's strategic planning consultant. 

Carlson presented the components of the plan: Vision, Mission, Beliefs and Guiding 
Principles, What We Know, How We Know, and the 2006-2010 Goals. Carlson and 
Reeher then answered questions and facilitated discussion. There was much enthusiasm 
for the plan and its alignment with the University's transformation, as well as the new 
emphasis on promoting "what we do, not what we offer." Several board members 
commented that the plan is exciting and energizing. There was discussion about diversity 
and the importance of addressing diversity at all levels of the plan. 
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Discussion culminated in agreement that the UMAA's vision to help the University 
become a top three public research university should be more clearly reflected within the 
goals. It was also agreed that a fourth goal reflecting our current, continuing successful 
programming be added. With these two amendments, the 2006-2010 strategic plan was 
endorsed by the board members (copy attached). 

Carlson thanked the board members for their thoughtful feedback. She noted that next 
steps will be to determine the tactics and financial implications of the strategic plan. She 
thanked Reeher for guiding the plan's development and presented him with a gift. 

Adjournment 
Stein adjourned the meeting at 11 :30 a.m. 

Submitted by, 

Cheryl Jones 
Deputy Administrator 



University of Minnesota Alumni Association 
2006-2010 STRATEGIC PLAN 

(Endorsed by the UMAA National Board of Directors on December 3, 2005) 

Vision 

The University of Minnesota Alumni Association will become the most influential 
organization in advancing the University's goal to be one ofthe top three public research 
universities in the world. 

Mission 

The University of Minnesota Alumni Association is an independent membership 
organization dedicated to connecting alumni, students, and friends in lifelong support of 
the University of Minnesota and each other. 

UMAA Beliefs and Guiding Principles 

• We value and promote educational excellence 

• We represent the independent voice of alumni 

• We value diversity among our staff and volunteers 

• We connect, inform, engage, and involve alumni, students, and friends to mobilize 
them to action 

• We balance spirit/sports and academic-related initiatives 

• We value and embrace collaboration with our campus partners 

• We focus our resources on value-added, high-impact programs 

• We set measurable goals and are accountable for success 

• We prepare, develop, and support staff in achieving our mission and goals 



What We Know 

Geographical density of alumni provides both unique opportunities and 
unique challenges (Exhibit 1) 

Broad satisfaction with University academic experience without regard to decade 
of graduation (Exhibits 2-5) 

Large percentage of current, past, and never members without a clear 
understanding or perceptions of the alumni association (Exhibits 6-8) 

Most members join and renew to support the University, rather than for benefits 
(Exhibits 9-11) 

Strong preference for electronic, "on-demand" (on their own time and own terms) 
communication across all age groups (Exhibit 12) 

Strong, positive relationship between membership and giving (Exhibit 13) 

Strong interest from campus partners in alumni research 

Significant UMAA resources are dedicated to our collegiate partners 

Increasing life memberships is a way to strengthen the UMAA's financial 
stability 



How We Know 

First comprehensive research undertaken by UMAA (data collected from alumni; 
students; national board members; collegiate alumni society and chapter 
volunteers; University administrators; and UMAA staff) 

Quantitative surveys represent graduates of the University of Minnesota Twin 
Cities campus 

E-mail surveys; responses reflect general population demographics 

Provides baseline information that will inform the vision and insights of 
volunteers and staff and guide priority-setting 

1) Qualitative SWOT: Strengths, Weaknesses, Opportunities and Threats 
(interviews with 93 UMAA stakeholders) 

2) Appended Information 
-Demographic 
-Economic 
-Consumer clusters 
-Political inclination 
(purchasedfrom a vendor; 330,000 Twin Cities campus alumni records) 

3) Donor Information 
-Donor status 
-Summary gift values 
-Consistency data 
(provided by the University of Minnesota Foundation) 

4) Survey of Satisfaction 
-Membership 
-Awareness 
(e-survey distributed to 40,000 alumni; 18% response rate based on 28,000 
valid e-mail addresses) 

5) Survey of Perceptions and Interests 
-Attitudes toward the UMAA 
-Understanding the reasons for joining, renewing 
-Interest in potential services or communication media 
(e-survey distributed to 40,000 alumni; 16% response rate) 



Goals 2006-2010 

I. Build the Prominence of the UMAA as a Valuable Advocate for the University 
• Revitalize legislative initiatives 

• Engage alumni in key issues that will help the University become a top three public 
research university 

• Create clear and compelling messages that demonstrate how we support the 
University 

• Consistently brand all print, electronic, and verbal communication 

• Create a robust Web strategy to increase alumni engagement 

ll. Strengthen Campus Partnerships and Create New Traditions 
• Establish compacts with collegiate societies, chapters, and interest groups that focus 

on membership, co-branding, advocacy, and mentoring 

• Celebrate alumni achievement by creating a campus-wide awards plan, including an 
annual recognition event 

• Continue to champion the on-campus football stadium 

• Continue to survey alumni and share findings with our campus partners 

llI. Ensure the Association's Financial Stability 
• Increase paid memberships, focusing on life members (5% increase in life members 

per year) 

• Evaluate pricing and benefits to ensure that both membership and financial goals are 
achieved 

• Renegotiate the credit card agreement 

• Pursue non-dues revenue opportunities 

IV. Continue to Evaluate and Deliver Current Successful Programming 



Previous Strategic Plans and Achievements 

2000-2005 Strategic Plan and Achievements 

1. Leverage the Alumni Center/Gateway 
2. Grow a Vibrant Membership Organization 
3. Develop Career Continuum Programming in Collaboration with Collegiate Units 
4. Mobilize our Networks in Advocacy 
5. Celebrate our Heritage and Legacy 

• Opened the $45 million McNamara Alumni Center; hosted 10,000+ at grand opening in 
collaboration with our partners at the University of Minnesota Foundation and Minnesota 
Medical Foundation 

• Achieved a record UMAA membership of 60,000 
• Launched M Alumni Online, an electronic directory of350,000 that members may access 
• Launched public relations campaign, "Helping Change the World One Graduate at a Time" 
• Grew the Legislative Network 15,000 members 
• Took public policy stands in support of the University's strategic positioning 

recommendations, combining the men's and women's athletic departments, and bringing 
Gopher football back to campus 

• Hosted Annual Celebrations featuring CNN news anchor Aaron Brown, international 
composer Yanni, and best selling author Harvey Mackay 

• Dedicated the Gateway Plaza at the 2002 Annual Celebration 
• Incorporated the University Sesquicentennial Grand Finale into the 2001 Annual Celebration 
• Piloted a variety of career programs, including establishing a CareerlLifeWork Center in 

collaboration with CCE and sponsoring two career fairs 
• Celebrated our 100th anniversary and published a 32-page narrative history of the association 
• Continued our leadership position on the football stadium issue by pledging $1 million 

dollars to support the U's effort to bring Gopher football back to campus 
• Pledged $500,000-to be matched by the University-to kick off a new scholarship program 
• Helped the Foundations promote the University's capital campaign to the alumni audience, 

resulting in contributions from 82,680 alumni--representing 40 percent of all donors. 
• Celebrated the 100th anniversary of Minnesota magazine 
• Hosted the official bowl tours to the Sun Bowl, the Micron PC Bowl, and two Music City 

Bowls 



1995-2000 Strategic Plan and Achievements 

1. Build a campus alumni center at Oak & Washington, to be completed by 2000 
2. Grow a visible, vibrant organization, expanding to 50,000 members 
3. Enhance the student experience 
4. Continue the UMAA's advocacy efforts 
5. Assist the University in preparing for a capital campaign 

• Collaborated on design; held groundbreaking celebration; and completed the $45 million 
McNamara Alumni Center 

• Received a CASE Gold Award for the Heritage Gallery Wall of Books in the Alumni Center 
• Reached record-high membership of 52,500 
• Developed an alumni association web site 
• Held new career events for students, including "Polish & Protocol" and "Dollars and Sense" 
• Co-sponsored and expanded the Morse-Alumni teaching awards to an all-campus celebration 
• Collaborated with Admissions in recruiting students in 40 communities 
• Mobilized the alumni legislative network in the "249" campaign, which resulted in $206 

million 
• Sponsored 21-member Citizens' Committee to evaluate the regent selection process 
• Developed a Business and Community Program, bringing events into Twin Cities and 

suburban communities 
• Collaborated with the University of Minnesota Foundation on fund raising for the Alumni 

Center and a national farewell tour for the University President Nils and Pat Hasselmo 

Exhibits per Conclusions 

1. Number of Current Members Across the United States 
2. Percent of Membership by Age Range 
3. Satisfaction with U of M Student Experience 
4. Strongest Connection 
5. Current Relationship with the University 
6. Perception of UMAA 
7. Relationship with the Alumni Association 
8. Satisfaction with UMAA Membership 
9. Reason for Renewing Membership 
10. Highest Priority Services 
11. Primary Function of the UMAA 
12. Level of Interest in ResourceslEvents 
13. Relationship Between Alumni Giving and Membership 

Appendix 
Overall summaries of the five research methodologies and select slides that reinforce this data 
(will be added to final document) 
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