
UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
NATIONAL BOARD MEETING 

Board Members Attending 
Bartz, Mary 
Carthaus, Marcia (via telephone) 
Casey, Lynn 
Foley, John 
Foster, Barbara 
Givens, Archie 
Gruenberg, Karyn 
Hauschild-Baron, Beverly 
Hjelm, Andrea 
Horsager, Kent 
Kuehnast, Doug 
LaSalle, Tom 
Luis, Nita 
Maine, Lucinda (via telephone) 
Marshak, Marvin 
McCartney, Sandy 
McLeod, Mary 
Meyer, Jan 
Mondale, Ted 
Mooty, Bruce 
Mulder, Jim 
Nash, Sara-Lynn 
Newell, Rich 
Norman, Ravi 
Noyce, Jerry 
Ollila, Gene 
Osberg, Brian 
Phillips, Jessica 
Phillips, Mark 
Pohland, Darcy 
Resch, Jim 
Schulstad, Denny (via telephone) 
Stein, Robert 
Thacker, Kip 
Thomas, Norrie 
Thompson, Paul 
Tuzcu, Ertugrul 
Wangstad, Andy 
Zearley, Tom 

MARCH 12, 2005 
8:30 to 11:30 a.m. 

500 McNamara Alumni Center 

Board Members Unable to Attend 
Alaniz, Karin 
Calmenson, Bob 
Cracraft, Ed 
Dragseth, Kent 
lalal, Abu 
Litton, Steve 
Skadron, Stanley 

UMAA Staff Attending 
Carlson, Margaret 
Diekman, Sue 
Eastman, Sue 
Fisher, Diane 
Gelbmann, Jen 
lones, Cheryl 
Rader, Bruce 

University Guests Attending 
Bruininks, Robert, University President 
Jones, Sara, Law School Alumni Director 
Pickard, Kathy, University Foundation CFO 
Thrane, Linda, University Relations VP 



Page 2 
UMAA National Board Meeting 
March 12, 2005 

University of Minnesota Alumni Association (UMAA) National President Andrea Hjelm called the 
meeting to order at 8:30 a.m. Hjelm reported on two successful events: the Legislative Briefing, held 
January 27,2005; and the Regent Candidate Forum, held on February 1,2005. She announced that the 
UMAA has launched an important new member benefit: "M" Alumni on Line, an electronic directory. 
Since it launched two weeks ago, nearly 1,100 alumni have updated their records. Hjelm also 
encouraged the board members to purchase a table at the upcoming UMAA Annual Celebration on 
May 10,2005, that will feature former U ofM student Aaron Brown, CNN's news anchor. 

University of Minnesota Update 
Robert Bruininks, University of Minnesota president; and Linda Thrane, vice president for University 
Relations, presented "Advancing the Public Good," a strategic vision to ensure the University of 
Minnesota's leadership in education, research, and public service in the 21 st century. President 
Bruininks described the document, and the planning process that will follow, as a "journey, not a 
destination" and a "dynamic, living document and process." He emphasized that the planning is 
extremely important because the University has not done any significant strategic planning in 15 years. 

The University Board of Regents unanimously adopted the plan yesterday. President Bruininks will 
receive a report at the end of this month from two task forces that will make recommendations for 
academic and administrative changes. He will then listen, refine, and shape ideas into a proposal that 
he will present to the Board of Regents in May. The strategic positioning in an ongoing process, and 
there will be new recommendations next year. 

"We will be wrestling with tough issues," said President Bruininks, "but the University right now is 
fractionated in some important areas and not linked closely enough in others." President Bruininks 
stated that the plan is not about denying access or abandoning the University's public contract; rather, 
it is about ensuring achievement and success. He expects that not everyone will like everything about 
the new plan, but he hopes that there can be a rich and civil discourse. 

Linda Thrane, vice president for University Relations, said that she is excited about the 
communications opportunities around the strategic positioning. Thrane said that she wants the media 
to focus on progress and change, not complaints, in covering the strategic positioning story. 

Thrane provided a progress report on the proposed on-campus football stadium. She thanked the 
UMAA for contributing to not only the stadium but for coupling its donation with a contribution to 
scholarships. "The stadium is not about sacrificing academics," said Thrane, "every time there is a 
connection to the entertainment side of the University there is an opportunity to reach people about the 
academic side as well." The University is currently working on a corporate fund raising strategy for 
the stadium; a major announcement is expected in the near future. 
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Consent Agenda 
The consent agenda included the December 4, 2004, board meeting minutes; the fiscal year 2005 
budget revision; the financial statements as of January 31, 2005; the January 2005 membership update 
(membership total: 52,072); the recommendation to approve the S1. Lawrence Newman Center as a 
new UMAA interest group; and the standing committee reports. All items were approved as mailed. 

UMAA Chief Executive Officer 
Margaret Carlson, UMAA chief executive officer, reported on the UMAA's strategic planning. Eight 
consultants submitted proposals and six of them were interviewed by groups of both volunteers and 
UMAA management staff. The Reeher Group was selected for a variety of reasons, among them their 
in-house research capability, their outstanding references-including from Dave Mona, UMAA past 
president--and their great synergy with the volunteers and staff. 

Carlson explained that The Reeher Group would be conducting significant research, including 
interviewing stakeholders and key partners. University alumni records will be appended during the 
process as well, adding extensive additional demographic and lifestyle information. Carlson presented 
a recommendation to approve The Reeher Group to lead the 2005-2010 strategic planning process for 
an amount up to $122,000, with the source of funds the U ofM Alumni Earnings Fund (until depleted) 
and the Adrian Buttz Fund. The UMAA Finance Committee approved these sources of funds on 
February 8, 2005. On February 28,2005, the Executive Committee authorized the UMAA CEO and 
the consultant selection committee volunteers to choose the consultant and bring the recommendation 
for approval directly to the board of directors. 

There was discussion. Robert Stein, UMAA president-elect; Ertugrul Tuzcu, at-large representative; 
and Hjelm spoke in support of the recommendation, noting that the broad research component of the 
strategic planning allows the UMAA to be inclusive and also to find opportunities to align the 
association with the University's new strategic plan. The recommendation was approved. 

Carlson also reported that the UMAA has the opportunity to name a section of the new football 
stadium in honor of a former Gopher football player; the section will also reflect the alumni 
association's name. Following discussion by the UMAA executive and marketing committees, the 
potential names have been narrowed down to two candidates on whom the board will vote: Bronko 
Nagurski and Bruce Smith. Ballots were distributed to the board members, which resulted in a tie 
between the two. Another vote was taken, and Bruce Smith, B.A. '42, the only Gopher ever to win the 
Heisman Trophy, was the winner. 
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Finance Committee 
Tom LaSalle, UMAA secretary-treasurer, presented the recommendation of the Finance Committee to 
change the name of the committee to the "Finance and Audit Committee" and to adopt the committee 
charter. The recommendation was approved. 

LaSalle also reviewed proposed revisions to the UMAA Bylaws, which were initiated primarily to: 
Reflect the title change of the Chief Executive Officer; 
Change the name of the standing committee from "finance" to "finance and audit"; 
Reflect the creation of the First Vice President position; and 
Update the document to reflect the actual duties of the standing committees and officers. 

The proposed revisions were approved. 

Board Development Committee 
Jerry Noyce, committee chair, presented the slate of candidates for UMAA 2005-2006 officers: 

President Robert Stein 
President-elect Dennis Schulstad 
First Vice President Tom LaSalle 
Vice President Bruce Mooty 
Vice President Archie Givens 
Vice President Mary McLeod 
Vice President Ertugrul Tuzcu 
Past President Andrea Hjelm 

The slate was approved. 

Interaction with The Reeher Group 
Carlson introduced Andy Reeher, principal/president of The Reeher Group. Reeher has more than two 
decades of experience in consumer and business-to-business sales and marketing, organizational 
change management, and consulting. Prior to founding The Reeher Group in 2002, Reeher provided 
consulting services to top-level university executives to transform their institution's development and 
advancement functions. 
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Reeher asked the board members to form small groups to discuss and develop a vision for the alumni 
association in the year 2015. Each group then reported on the results of their discussion. Reeher will 
incorporate the discussion into the strategic planning feedback. He will continue to give strategic 
planning progress reports to the board and involve them in a variety of ways in the future. 

Adjournment 
Hjelm adjourned the meeting at 11 :30 a.m. 

Submitted by, 

Cheryl Jones 
UMAA Deputy Administrator 

for 

Tom LaSalle 
Secretary-Treasurer 
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