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Background 
  
There are, essentially, three phases to the strategic facility planning process. The first 
phase is called the assessment or discovery phase. During this phase, the planning effort 
is focused on conducting a comprehensive examination of the school’s current 
programmatic and facility resources. Working within the School of Public Health’s four 
academic divisions plus the Dean’s administrative office, and their respective 
departments, the planning team is responsible for examining the school’s current 
research, educational and administrative programs and for understanding what space, in 
terms of quality and quantity, is now assigned to these areas. This evaluation also 
includes a review of how the School of Public Health delivers education and research 
across departmental lines. In this phase, the planning team explores what works and 
doesn’t work in terms of the facilities being able to support the work of these units and 
will attempt to understand how the facilities could be improved given current 
programmatic goals. Simultaneously, the AHC Office of Facilities has conducted a 
physical evaluation of the school’s space.  
 
The process and structure used to gather and assimilate much of the information in this 
study is described below in the process and organization charts:  
 
 

AHC Strategic Facility Planning
Key Activities and Outcomes 

 
 
Tool  Assessment/Discovery    Strategy Modeling    Options Development 
 
 
 
                      

Assess  
Current 
Conditions 

Establish 
Common 
Future 
Vision 

Development 
Options 

Demand Modeling –  
• Define school activities 

o Admin 
o Research 
o Education 
o Service 

• Measurement of needs 
• Differentiate needs vs wants
• Benchmark demand 

Facilities Assessment - 
• Quantity, quality, 

limitations,  
• Utilization, size 

Operation Modeling –  
• Service delivery 
• Define consolidation 
• Define efficiencies & 

Improved effectiveness 

 
Activity    

 

Basis for Planning –
• Goals 
• Objectives 
• Non-negotiables 
• Identify challenges 
• Profile National Models 
• Build Consensus 

Create Prototypes –  
• Operational and 

schematic 
• Space availability 
• Minnesota Facilities 

Model 
• Six Year Capital Plan 

 

Input  

 

Phase I:  June - October 2002 Phase II:  November 2002 -
February 2003  

Phase III March - April 2003 
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School of Public Health
Strategic Facility Planning

May – September 2002

Project Organization and Process

Biostatistics

Discovery Phase Input Groups

Strategic Modeling Phase Input Groups

SFP Coordinating Group

SFP Coordinating Group

Health 
Service

Biostatistics

EPI

Dean's 
Office and

Admin.

AHC 
Facilities

EOH

RESEARCH EDUCATION
SERVICE

 
 
The role of the AHC Facilities planners during the assessment phase of strategic facility 
planning was to facilitate the input meetings with divisional sub-groups, tour the School’s 
present facilities and physical environment, gather and assemble detailed and 
comprehensive data of the School’s current space and personnel levels and, finally, to 
record and analyze data provided by the Coordinating Committee. 
 
Reporting to the coordinating committee are several divisional sub-groups who are 
responsible for working with AHC Facilities planning staff to assess and define current 
quantitative and qualitative deficiencies/inefficiencies, and identify future needs and 
growth projections to be considered towards the consolidation of the School of Public 
Health. 
 
The goal of the Discovery Phase in strategic facility planning is, principally, to establish a 
realistic current view of the School’s facilities as they relate to its structure, programs and 
operations. Recommendation for improvements as they relate to consolidation will be 
developed in Phase II. 
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Phase I Summary – Description of Program and Facility 
Resources 
 
Description of current research, education and administrative programs in 
the School of Public Health -  
 
The SPH has existed officially since 1944, but the presence of public health in the 
University dates back to 1870’s. “Public” is key because the School’s title is its mission: 
the health of groups of people and populations, rather than the treatment of sick 
individuals. 
The School of Public Health emphasizes the prevention of injury and illness. Research, 
education and outreach programs focus on environmental health, illness and injury 
prevention, and the economics and effective delivery of health care services. 
 

• The School of Public Health at the University of Minnesota currently employs 
100 Faculty, 600 Staff and has an enrollment of 450 Students. 

 
• The School of Public Health is comprised of four academic Divisions & the 

Dean’s Administrative Office. The academic units are -   
 

• Environmental and Occupational Health  
• Health Services Research and Policy 
• Epidemiology 
• Biostatistics 

 
The Dean’s Administrative Office in addition to the School’s Administration, includes 
the following programs: 
 

• CIDRAP (Center for Infectious Diseases Research and Policy 
• CPHEO (Center for Public Health Education and Outreach 
• CENSHARE (Center to study Human Animal Relationships and Environments)  

 
Biostatistics 
 
Biostatistics is the application of statistical techniques to scientific research in health-
related fields, including medicine, biology, and public health, and the development of 
new tools to study these areas. The field of Biostatistics is become an indispensable tool 
in improving health and reducing illness. 
 
Environmental & Occupational Health 
 
The primary mission of the Division of Environmental and Occupational Health (EOH) is 
to provide excellence in occupational and environmental health with respect to the 
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education of environmental and occupational health professionals, in the conduct of 
research, and in service to the people and the State of Minnesota. 
 
Epidemiology 
 
Epidemiology at the University of Minnesota is an administrative division of the School 
of Public Health. It is also a state of mind an active and dynamic center for teaching, 
research and community service that maintains the highest clinical and educational 
standards. The division stands out, in merging classical epidemiological observations 
with laboratory and population-based experiments in disease prevention and health 
promotion.  
 
Health Services Research & Policy 
 
HSRP’s mission is to improve the public's health by stimulating, coordinating, and 
conducting high quality research and teaching programs that are focused on improving 
the organization, financing and delivery of health care services -- including preventive, 
remedial and maintenance care. 
 
 
Description of current programs delivered across departmental lines -  
 
SPH has a number of educational and research initiatives that cut across divisions. Each 
of the following interdivisional/cross-cutting programs has or will have features of both 
research and education: 

 

Program                          Main activity in SPH 

Global Health                  (All Divisions) 

Bioinformatics                 Mainly HSRP, BIO, EPI 

Public Health Genetics    Mainly EPI, EOH 

Food Safety                      Mainly EPI, EOH 

Occupational Health        EOH, HSRP 

Services Research     

 

The new Executive MPH degree program and the Certificate in Core Public Health 
Competencies are school-wide degree/certificate programs administered out of the Deans 
Office but involving activities of each of the divisions. 
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In addition, the School has the Student Computer Laboratory that is shared by all 
divisions for purposes of education and research training. 

This short list identifies some of the key ways in which SPH’s divisions collaborate. At 
the individual faculty level there are obviously many more, as those faculty come 
together on individual grants in a somewhat of an ad hoc manner. These are hard to track 
and tend to be quite fluid, varying from project to project 
 

 
Description of Facility Resources and Space Assigned to Support the 
Programs -  
 

• The School of Public Health currently occupies 191,695 asf1, located in nine 
different buildings scattered throughout the East and West Banks of the 
Minneapolis Campus.  Plus an additional 8,309 asf on the first floor of Malcolm 
Moos Tower Building, currently on loan to the Departments of Medical 
Laboratory Pathology and Pediatrics for a total of 200,000 asf.  Six of the nine 
buildings are University of Minnesota property, while three are not. The 
University Plaza, Dinnaken and OPUS Office Buildings are leased properties. 

 
• The total University of Minnesota space assigned to the School is 70,000 asf and 

is located in the Mayo Memorial Building, Malcolm Moos Tower Building and 
Phillips-Wangensteen Building. The rented space accounts for the remaining 
130,000 asf located in the other six buildings listed below. 

 
 

West Bank Buildings include: West Bank Office Building   
OPUS Building 

 
East Bank Buildings include: Mayo Memorial Building 

      Boynton Health Services 
      Malcolm Moos Tower Building 
      Phillips-Wangensteen Building  

University Office Plaza Building 
      Dinnaken Office Building 

Gateway- McNamara Alumni Center  
 

• The attached “Existing Space and Personnel Data” provides the location of 
each School Division by Building, Floor, Space type, Space Size, 
Department Program, and Number of Faculty and Staff. 

 
 
                                                           
1   Definition of asf = Assignable Square Feet.  This is usable (net) square feet of space. 
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AHC Office of Facilities – Physical Evaluation 

 
Assessment of what works – 

 
1. About 176,000 asf of the space type required for research at the School of Public 

Health is office space type.  However, the quality, size and type of office/research 
space is currently inconsistent and varies among the School’s nine facilities.  The 
ratio of enclosed/private offices to open workstations is disproportional to the 
School’s requirements and needs for mostly enclosed/private offices. 

 
2. The Environmental & Occupational Health Division requires and utilizes 

traditional research lab space, consisting of 7,621asf. This type of space is 
currently and for the most part concentrated on the 11th floor of the Mayo 
Memorial Building (3,433 asf) and on the Sub-Basement of Boynton Health 
Services Building (4,188 asf). The lab space on the 11th floor of the Mayo 
Memorial Building is recently renovated and it appears to be quality research 
laboratory environment. 

 
3. All current School Facilities have accessible and adequate parking in close 

proximity to the Buildings. 
 

4. Research programs within each Division are independent from those in the other  
Divisions. An occasional exception occurs where two Divisions may compete for 
the same Grant.  

 
 
Assessment of what does not work - 

 
1. The School is currently dispersed in nine different locations throughout the 

Minneapolis Campus, five of which are outside the Academic Health Center 
campus and in a distance that requires shuttle bus services. This is extremely 
disruptive to the School’s overall operations and effectiveness. It does not 
promote, nor facilitates, sharing of ideas and direct communications in person on 
a daily basis, among the School’s Divisions.  
Additionally, it results in substantial losses of valuable time, informal post class 
follow-up discussions, and creates repetition of common/shared space 
requirements such as staff break areas or administrative support spaces. 

 
2. None of the School’s Divisions is currently consolidated in one single building. 

This results in inefficiencies of space requirements and utilization, interface, 
communications and time. 
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3. Central instructional spaces are primarily grouped within the AHC campus and 
the School’s limited Departmental instructional spaces are mainly located in the 
Mayo Memorial Building on levels 2, 3 & 12 for 6,892 asf. This is problematic 
since two of the School’s major Divisions (Epidemiology and Biostatistics) are 
remotely located from the School’s educational facilities core and the AHC 
campus. 

 
4. Repetition/duplication of otherwise common/shared spaces, contributing to 

unnecessary increase of quantitative space requirements. This is primarily due to 
the scattered, and in two cases remote, locations of the School’s Divisions. Spaces 
affected by this, are lobbies, reception areas, faculty offices, conference rooms, 
storage areas (research records & general file records), breakout rooms, vending 
and lounge areas and technical support areas. 

 
5. All SPH Divisions are currently located in facilities which were not originally 

designed to house the School’s programmatic requirements and needs. This 
causes considerable qualitative space deficiencies and inefficient use of the 
occupied space.  
Mayo Memorial Building and Boynton Health Services were originally designed 
as Hospitals, and therefore inappropriate to support contemporary medical 
research and education. The cost of renovations and adaptability is very high and 
the results are often less than satisfactory and lasting. 
The same can be said for the space the School occupies in Malcolm Moos Tower 
and Phillips-Wangensteen Building. 
The remaining buildings, which currently house SPH, are located outside the 
AHC campus and most of them were originally designed as developer spec office 
buildings. 
Open floors for modular office workstations characterize the design of this 
building type, with limited number of enclosed private offices on its perimeter. 
This is in conflict with the School’s requirements/needs for a high ratio of private 
offices.    
Space is very scarce throughout the current SPH facilities, some of which reach 
often the point of being crowded. As part of a recent renovation series in Mayo, 
Room A-367, an old 500 sf classroom, was literally packed with 12 – 25 sf each - 
TA work stations plus file storage, printers area and circulation corridor.    

 
6. Lack of direct and convenient access amongst Divisions and lack of instructional 

space in proximity to the Divisions research areas currently results in excessive 
daily traveling for students, faculty and certain staff. This further contributes to 
valuable loss of time, energy, dollars, communication and exchange of ideas and 
information among Divisions.  
This is difficult to quantify. It is however the general consensus of the faculty, 
students and staff interviewed during the Divisional Sub-Groups meetings. 
The average traveling time by shuttle bus from the West Bank Office Building 
where the Division of Epidemiology is located to the Mayo Memorial Building 
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and the AHC Campus where the School’s Educational Facilities and the Dean’s 
Administrative Office are located, is approximately 20-30 minutes each way, 
depending on traffic volume and weather conditions.   

 
7. Given the winter climatic conditions in Minnesota, the current status of the 

School’s spread out physical environment makes it increasingly difficult to recruit 
and retain top-notch students from other parts of the country. This aspect greatly 
affects the School’s educational status in the annual national standings. This was 
pointed out by the faculty in the Divisional Sub-Group meetings, to further 
emphasize the need for a consolidated SPH, housed in a state of the art future new 
facility.  

 
8. Any space projections done in the School of Public Health during the past five 

years (see attachments #3 & #7) have indicated that the School is short space to 
support their current programming. This shortage is quantified using the 
Minnesota Facilities Model and qualified during the physical evaluation of the 
School’s space in which inadequate space was noted with respect to private 
offices, conference/seminar room spaces, file storage space, informal flexible 
space for interaction between faculty, staff and students.  The MFM assessment 
conducted during development of the AHC District Plan in 2000 reported a 
shortage of 10,000 asf and projected a shortage of 84,000 asf by 2005. 

 
9. Additionally, the overall number, quality and capacity range of classrooms at the 

AHC campus seem to be currently inadequate. Like other Schools within the 
AHC, the School of Public Health lacks the availability of adequate, proper and 
diverse instructional spaces to conduct its educational functions and mission. 
An overview of SPH’s current educational facilities reveals the following: 
 

• The addition of the new MCB Building and the renovation of Mayo 
D325/327, has significantly improved the problem of finding classrooms 
for the School’s medium-sized courses 50-60 students. 

 
• SPH’s current pressing need is for smaller-sized courses in classrooms of 

15-45 persons capacity, with built-in technology. None of the current SPH 
scheduled classrooms –shown on the table below- have built-in 
technology except for the recently renovated Mayo D325/327. 

 
• Faculty indicated that classrooms A269, A270, 1250, and C381 are too 

long, narrow, and crowded for optimal teaching/learning. The capacity in 
classrooms 1250 and C381had to be lowered for Spring 2003, as they 
were too crowded at their former capacities. This is causing a problem in 
finding classrooms capable of holding 30-40 students. 
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• SPH’s projected increase in enrollment over the next few years will 
necessitate well-designed classrooms of 30-50 students capacity, including 
computer labs with computer stations for each student. 

  
The three colored tables below identify the current classroom types and their capacities in 
the AHC Centrally Scheduled, AHC Office of Facilities Scheduled and SPH Scheduled. 
 

• AHC Centrally Scheduled Classrooms are scheduled, not only by all the Schools 
and Colleges of the Academic Health Center, but by other University Schools and 
Colleges as well. 

 
• AHC Office of Facilities Scheduled Classrooms are scheduled, by all the Schools 

and Colleges of the Academic Health Center. 
 

• SPH Scheduled classrooms are exclusively scheduled by SPH. 
 
Based on the tables below and the above clarifications, the following observations can be 
made: 
 

• Seminar Rooms of 5-10 persons capacity are scarce in the AHC, and non-existing 
in SPH. 

• Classrooms of 15-25, 30-40 and 50-75 persons capacities are very limited in 
number overall. 

 
• Although there are several 100-200 persons capacity auditoriums in the AHC, 

they are step-down type. There is no flat surface Lecture/Exhibit Hall type within 
the AHC currently. This type of space is greatly needed by the ever-growing 
CPHEO (Center for Public Health Education and Outreach) to conduct large 
community outreach programs and seminars/demonstrations.  
 

AHC Centrally Scheduled 
Classrooms 

AHC Office of Facilities 
Scheduled Classrooms 

School of Public Health 
Scheduled Classrooms 

Building Room Capacity Bldg Room Capacity Bldg Room Capacity
Jackson 2-137 100 Moos 2-107 10 Mayo A268/269 24 
Mayo 100 178 Moos 2-113 10 Computer lab 
Mayo 125 178 Moos 2-672 12 Mayo A270 20 
Mayo Auditorium 549 Moos 2-676/680 20 Mayo A387/389 18 
MCBB 2-120 60 PWB 6-210 20 Mayo C381 25 
MCBB 2-122 60 PWB 6-224 30 Mayo D260/262 16 
MCBB 3-120 320 PWB B-191 35 Mayo D325/327 55 
Moos 2-520 87 PWB B-193 30 Mayo 1250 35 
Moos 2-530 200 WDH 2-110/140 60       
Moos 2-580 40 WDH 2-120/130 50       
Moos 2-620 236 Moos 5-125 108       
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Bldg Num Type* Cap 8 9 10 11 12 1 2 3 4 5 eve 8 9 10 11 12 1 2 3 4 5 eve 8 9 10 11 12 1 2 3 4 5 eve 8 9 10 11 12 1 2 3 4 5 eve 8 9 10 11 12 1 2 3 4 5 eve

MoosT 5-125 BT 108 ITV

PWB B-185 TAB 55

1-127 CS 39

1-132 CS 48

JacH 2-137 BT 108

Mayo 100 AUD 178

2-120 TC 60

2-122 TC 60

2-520 AUD 87

2-580 AUD 40

2-620 AUD 236

2-690 AUD 236

PWB 2-470 AUD 315

BoynH 55 LAB

1155 CONF 15

A434 CONF 15

D330 CONF 16

WBOB var CONF

1250 TC 35

A269 COMP 24

A270 TC 20

A387 CONF 18

C381 TC 25

D260 CONF 16

D327 TC 55

SPH Mayo

Spring Semester

A
H

C

MCB

MoosT

C
entral

Wednesday Thursday Friday

D
ept Mayo

CSOM

Room Monday Tuesday

ITV

Moos 2-650 346             
Moos 2-690 236             
PWB 2-470 315             
The tables below show the Fall and Spring Semester 2002-2003 SPH classroom 
scheduling, according to student volumes and course offerings. 
 

 

 

Bldg Num Type* Cap 8 9 10 11 12 1 2 3 4 5 eve 8 9 10 11 12 1 2 3 4 5 eve 8 9 10 11 12 1 2 3 4 5 eve 8 9 10 11 12 1 2 3 4 5 eve 8 9 10 11 12 1 2 3 4 5 eve

MoosT 5-125 BT 108 ITV

PWB B-185 TAB 55

CSOM 1-127 CS 39

JacH 2-137 BT 108

2-120 TC 60

2-122 TC 60

2-580 AUD 40

2-620 AUD 236

2-690 AUD 236

PWB 2-470 AUD 315

BoynH N101

1155 CONF 15

D330 CONF 16

WBOB var CONF

1250 TC 35

A269 COMP 24

A270 TC 20

A387 CONF 18

C381 TC 25

D260 CONF 16

D327 TC 55

Wednesday FridayThursday
Fall Semester

Room Monday Tuesday

MCB

MoosT

Mayo

Mayo

A
H

C
C

entral
D

ept
SPH
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Input from the Divisional Sub-Groups Meetings, would suggest that a consolidated 
School of Public Health should have available state-of –the art instructional spaces in the 
capacity ranges listed below. 
 
Auditorium/Lecture Exhibit Hall 100-200 persons 
Classroom 50-75 
Classroom 30-40 
Classroom 15-25 
Seminar Rooms 5-10 
 
 
Based on the above list and depending on the number of classrooms required in each 
capacity category, preliminary calculations based on an average 20 asf/person, indicate 
that the educational component may range between 10,000-15,000 asf.   
 
 


