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CAC: This is Clarke Chambers. I'm interviewing this afternoon, March 4, 1996, in his office 
in the First National Bank Building, Humphrey Doennann who played a very important role with 
the Bush Foundation, which was one of the foundations in the area, in the region, that played a 
very important and progressive role in various special projects that the University of Minnesota 
had in mind the last twenty-five years and more. 

With that background, perhaps, you could say just a little bit about your experience in higher 
education before you got here and, maybe, how you got to Minnesota from Harvard. Then, we11 
get down to the business at hand. 

HD: My university work started after I got out of the United States Navy in 1955. I was an 
assistant in the Harvard College admission office. Then, I went to business school and, then, was 
a reporter for the Minneapolis Star and Tribune and was in their business office for a year. 
Then, I went back to Harvard as director of admissions for Harvard College, the undergraduate, 
male, part of the student body. I did that for about five years until I got interested in tuition 
policy and college fmancing. I completed a doctorate on that subject and then was the budget 
officer for the faculty of Arts and Sciences at Harvard from 1966 to 1971. At that point, the 
Bush Foundation was just starting up a staffed operation and was looking for somebody, I guess, 
that had some familiarity with the region and, given the foundation's prior record emphasizing 
higher education, they were looking for somebody who had experience in higher education. I 
liked the region and I guess they liked me well enough so I came here in 1971. 

CAC: But you are Ohio born and Harvard educated all the way through? 

HD: Yes. 
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CAC: So, you really didn't know anything much about Minnesota until you worked with the 
Strib? 

HD: That's right; although, my father had grown up in St. Paul and was a graduate of the 
University of Minnesota. 

CAC: Oh, I see. What class ... just for fun? 

HD: It was 1917, I believe. 

CAC: My father got his medical degree here in 1904. 

HD: Oh, really? My father left Minnesota, after graduating from the University of Minnesota, 
to do university administrative work in Puerto Rico, and Virginia, and Ohio ... 

CAC: Heavens. 

HD: ... so that's how I got to Toledo, Ohio, for my start. 

CAC: So, it was in the family ... your father did this kind of higher education work? 

HD: It was; although, he died when I was just two years old. 

CAC: Oh, heavens ... I see. 

HD: The newspaper job that I got was ... I started at the New York Times and came west until 
somebody would put me in front of typewriter ... 

CAC: Daughter] 

HD: ... and that was the Minneapolis Star. Then, we really liked it here so we welcomed the 
chance to come back. Once here, I was responsible for the program initiation and a good bit of 
the proposal analysis work in higher education that the Bush Foundation did from 1971 until 
now. 

CAC: Did you have lots of portfolios or did you have the education one right away ... or 
maybe the Bush doesn't deal with portfolios? 

HD: Everybody is, in theory, a generalist but there are areas of persistent interest that need to 
be covered and higher education was one. The arts was one. Health was one. Human services 
was one. That roughly describes the program staff portfolios now. When I came, I was trying 
to put it together for the fIrst time because there had not been a staff here and the particular areas 
that I emphasized were health, which I don't do anymore, and higher education, which I do. 
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CAC: I'm just curious about the structure of the Bush Foundation. Do the directors, such as 
yourself, meet in council on all the grants that come through or are you pretty autonomous? 

HD: No, everybody circulates their fIrst drafts to everybody else. We get, perhaps, more 
comments than we want about placement, or about the quality of reasoning, or whether we've 
forgotten something, or whether in disguise we are really making a change in policy, or whatever 
comes to mind. Then, the staff recommendations to the Grants Committee and the board are 
usually consensus recommendations through that memo circulating process. But, now and then, 
people will see an issue differently or think that something is too expensive or not proper and 
so we'll disagree, and then, we'll record what the disagreement is and the memo contains a split 
recommendation as it goes forward. Then, the Grants Committee looks at it. Sometimes the 
Grant Committee has a unanimous recommendation. Sometimes, it's split. Sometimes, it 
disagrees with the staff. Most of the time it doesn't. The board tends to focus its attention on 
those cases where a disagreement has surfaced earlier or where something is, by its nature, either 
very expensive or very controversial. 

CAC: I would guess that the staff must work very collegially to bring this off? 

HD: Yes, I think so. 

CAC: Over this twenty year period-you came to it in 1971; that's twenty fIve years-right away 
there is this collegiality among those who have different specializations? 

HD: Yes, it's worked out that way. I think it has tended to be more collegial because we have 
thought of ourselves in the fIrst instance as generalists and only secondarily as specialists with 
special interests. One of the things that each of us tries to do during the course of the year is 
sample, and work on, and be responsible for a bit of somebody else's business so that we have 
some feeling for all of the fIelds even though if I'm sampling in the arts, I will take some 
guidance from Sarah Lutman about who I should talk with or how I should view the history and 
our precedents in that business. 

CAC: I push on this just a little bit because one of the themes that I've found within the 
university itself is an accelerating tendency toward specialization within the academy and a 
decline of those who are really engaged in the whole enterprise, except for deans who have to 
do lots of things; but, I'm talking about persons in the departments. Have you observed that? 
It would seem that you're going the other way. 

HD: I think we've tried to stay small enough so that we could have a working group. If you 
look at foundations our size or larger, they often fmd it just a bit more efficient to set up 
divisions, have a divisional budget, and that then, unintentionally I think, tends to create 
boundaries which are a little more predictable; but, also it means you tend less to get outside the 
boundaries. 
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CAC: It may dampen imagination daring to try other things? 

HD: Yes, could be. It's a balancing question. I think if breadth is an advantage, our system 
works well towards that; but, our staff will never direct the cure for cancer or something that 
requires a large tenured long term specialized commitment. 

CAC: I'm kind of starting out with wholesale questions and we may narrow them as we go 
along. One wholesale question-we were talking of it briefly before we turned the machine 
on-is what proportion of the annual gifts are, broadly perceived, higher education across this 
area of Minnesota and the Dakotas? 

HD: I gave you a rough estimate that probably half our grant making over the years has been 
in higher education and that the University of Minnesota, while it's been in some years 
considerably lower and in some years considerably higher, I would guess that 10 percent would 
be a reasonable estimate as to the university's proportion of the total, or 20 percent of the higher 
education grants. 

CAC: I see. The higher education would include the private colleges, state university systems, 
community colleges ... the whole range? 

HD: Yes, and also we have a partnership arrangement with the Hewlett Foundation, where we, 
outside our region, have made grants since 1978 in the historically Black private colleges in the 
southeast and made some faculty development grants in tribally controlled community colleges 
to the west and southwest. 

CAC: Is it important to review this briefly for the listeners? This might be a good next 
wholesale step. 

HD: This page, which is labeled page 294, is taken from a survey of the process relationship 
or procedural relationships for considering grant proposals that existed over time between the 
University of Minnesota and the Bush Foundation. We reviewed it in 1984 to see whether we 
had processes that we liked and wanted to continue or whether we wanted to change them. We 
concluded then we would continue as we then were. There were four periods of history outlined 
on this page. The first page was while Archibald Granville Bush was alive and was the active 
chairman of the board. That was from 1953 to when he died in 1966. He didn't think that Bush 
Foundation money ought to go to any publicly supported entity; so, the University of Minnesota, 
during that period, received no Bush funds. He was a trustee of Hamline University, was not a 
college graduate himself. The foundation's grants, to the extent they were in higher education, 
were mainly Hamline University, Rollins College near where he was in the winter, the University 
of Chicago, connected with his wife's family, and some of the private colleges in Minnesota. 
Period two in history, which I set roughly from 1970 to 1974, was after Bush died, after our 
board had been reorganized and converted from a bicameral structure into a single board. The 
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fIrst chairman was Elmer L. Andersen, who also was the chief regent at the University of 
Minnesota. 

CAC: Oh, my, of course. He was into everything. I have a lovely interview with Governor 
Andersen. 

HD: Ahhh! Yes. 

CAC: In what year then did he come on the board? 

HD: He was elected chairman in 1970. 

CAC: He came on the Board of Regents practically at the same time, 1970 or 1971. 

HD: Something like that, yes. He and others on the enlarged Bush Foundation board thought 
that a better broad policy with respect to higher education was that we be open to both public 
and private institutions. We began to receive proposals from the University of Minnesota on an 
unscreened basis. I think the university, at the time, was not comfortable with the idea of saying 
that some principal investigators might carry forward with their plans and others could not; so, 
they and we let proposals come through at the election of whoever the proposer was. 

CAC: Were you inundated? 

HD: We were inundated. During that period, we would, perhaps, average four proposals a year 
approved but something like thirteen or fourteen submitted. The amount of effort in preparing 
proposals, and having site visits, and reviews, and the amount of disappointed anticipation meant 
that it seemed cumbersome from our point of view and it seemed poor from the university's point 
of view. 

CAC: I'm sure there were direct and indirect economic costs and psychic costs on both sides. 

HD: I think that's right. In 1974, the university, at that time, was the only Big Ten university, 
I believe, that had not worked out with its state legislature some kind of alternate funding 
mechanism as the National Science Foundation and the National Institutes of Health [NIH] 
stopped, in effect, giving pre-doctoral fellowships. 

CAC: Ahhh. 

HD: We were asked to make a cushioning grant that would give the university some time to 
work with the legislature and hope that they would make an alternate, probably smaller, 
arrangement than the federal government had. We made a $2 million grant in 1974 but at that 
time said, "This is it for awhile. We won't do any other grant making at the University of 
Minnesota while this grand is active." 
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CAC: The size of that grant really had to do with changing of federal policy? 

HD : Yes, exactly. 

CAC: So, you had to respond not only to local need but to rules, and regulations, and policies 
of other granting institutions? 

HD: Yes. I think at that time, the university thought that getting a quick check for a large 
amount for that purpose was their top priority purpose outside of legislative funding; so, they 
were content to trade a check for that purpose for a flow of possible grants after that. Then, in 
1976, the board agreed here to start being open to other proposals from the university again. I 
think both sides hoped that some kind of pre-screening device might be worked out that wouldn't 
be too unfair, too burdensome, but nonetheless would locate much earlier in the grant preparation 
cycle which proposals were unlikely to have favorable action and prevent those from going 
forward in the fIrst place. So, we developed a process whereby the president and whatever 
colleagues he wanted to bring in would meet with me and sometimes other Bush staff members. 
Every six months, we would cast up what we called a shopping list, which would be the 
remaining proposals ideas once the bottom two-thirds of the list, we hoped, had been located. 

CAC: So, the university would share with staff here a kind of shopping list knowing that in 
conversations priorities would be set and some would have to fall off? Is that fair? 

HD: Yes, that's right. It was a two-way thing. If you looked at the list, you would notice that 
some part of the list would seem to be serving broad university purposes identifIed by the 
university and some part of the list would be serving purposes that more nearly had originated 
here. For example, we had been interested in child development in the 1980s and were interested 
in having some public policy studies done by the Institute for Child Development. They were 
glad to do that; but, the initiative really for the proposal idea was more nearly ours than the 
university's. Or we've had a leadership training program for some years dealing, fIrst, with 
Minnesota school superintendents and, now, dealing with Minnesota school principals. 

CAC: Good. 

HD: We wanted to make that program based on the case method and we found John Mauriel 
in the School of Management as a person who had both an interest in public education but 
immersion in the case method and somebody that could put together each summer a faculty for 
those training institutes. The University of Minnesota was willing to be the fIscal agent but 
really the initiative for that one came from us. The list has been mixed over the years ... I'd 
say, about 50/50 between Bush initiative and University of Minnesota initiative. 

CAC: It speaks to the point of process and you're describing a process that required a great deal 
of networking on both sides, an informal understanding and conversations. Do I misread that? 
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HD: No, I think that's right. I think there have been periods when it worked, in my view, very 
smoothly and sensibly and there have been periods when it did not. I think one period when it 
did not was during President [Kenneth] Keller's Administration when-understandably from his 
point of view-he came into office at the time when a major capital fund drive was just starting 
out and he was hoping that all the plausible sources of private funds would pay attention to that 
priority and would give much more than they usually had and for capital purposes. 

CAC: Which, indeed, was the case. 

HD: A lot of places responded but we did not. We did not want to shift that way. We had 
some clear disagreement. University priorities, for the time being, were in a direction that we 
didn't want to follow and most of the grants that we made to the university during that period 
were ones of the kind that you would say, the idea initiated here, the school superintendent 
program and so on; whereas, by contrast under Nils Hasselmo's Administration, I think, his hope 
for us was that while we could deal both with his initiatives and our initiatives, that we, in 
dealing with his initiatives, would concentrate on themes which he hoped our board was 
sympathetic with but were part of his major agenda for the university. One was on the question, 
broadly defmed, of diversity and one was on the question, broadly defined, of trying to improve 
the undergraduate experience. 

CAC: Yes. 

HD: Those were both themes that were consistent with our work going back some way, and we 
were happy to stay with that, and work with that. That provided a good deal more predictability 
than had occurred before in the kind of planning work that people would do even in a 
preliminary way to try and come up with proposals that we would participate in. 

CAC: Seeing that we are on this point-I'm trying to think of a way to phrase this-at what level 
were the conversations usually? I would imagine that Keller and Hasselmo fmally had to present 
things themselves. At what level did the forming of conversations go on? Is this at the vice
presidential or decanal level? 

HD: The university'S ideas tended to be presented by the president or vice-president ... 
sometimes the vice-president for Development, sometimes the vice-president for Research, and 
sometimes with the person who would be working directly with the idea present. At least as it 
operates now, as it has in the last few years, prior to having that kind of conference, I believe 
Mark Brenner, who is now the vice-president for Research, would write to the various faculties 
and say, in effect, "This conference will take place in about a month. Tell us what we should 
be considering." That's how the list on the university'S side was put together. It would be a 
combination of whatever vice-presidents wanted considered and whatever deans or departments 
wanted to consider. 
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CAC: But they would have to guess what funds generally were available if they behaved 
themselves and made a good grant request, right? 

HD: They had available past history which suggested that anything over $1 million, we wonid 
probably start rolling our eyes at a bit. It didn't mean you couldn't ask for more than that; but, 
it meant that you were going to have to be dismantling more in our present list here in order to 
make that possible. I think that we also avoided, explicitly both in our internal work here and 
with the university setting, any quotas or budgets ahead of time so that in some years you might 
get 15 percent of our grants being university grants and in other years 5 percent. At anyone 
moment, there wasn't a money target against which people were budgeting; but, there was a 
predictable rising or falling resistance level depending on whether we were or were not already 
paying on several expensive grants. 

CAC: As I glance at the years you are here, you outlasted a lot of presidents. [laughter] 

HD: Yes. 

CAC: And even more vice-presidents! They come and go. You came with [Malcolm] Moos, 
and went through [peter] Magrath, and had the stand-off with Keller because of his other 
priorities and, then, I imagine the interim Mr. [Richard] Sauer was interim enough so ... then, 
you get Hasselmo; so, you get four major styles of performance. 

HD: In another job, I was the education reporter at the Minneapolis Star when Meredith Wilson 
was being considered for the presidency here. The regents leaked who the fmalists were and I 
had the job of calling the president at Nebraska, and at Wisconsin, and at Oregon to say, "Are 
you a candidate and what can you tell me about it? Aren't you glad that it's now going to be in 
the newspapers?" I had a glimpse anyway of Meredith Wilson under pressure. He was very 
good under pressure. 

CAC: Ohhh, he was graceful. [laughter] 

HD: Yes. He gave me an instant seminar on what reporter questions were proper to ask and 
which ones were not. 

CAC: [laughter] 

HD: It was a good seminar, too. 

CAC: You were younger and willing to learn. Could you say something about the 
administrative styles, then, of the others as they bore on the Bush Foundation's relationships. 

HD: I have found Hasselmo particularly easy to deal with, partly because he's able to be quite 
clear and what he's clear about doesn't change from one month to the next. I'm sure one can 
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question whether he's picked the right things or the wrong things from the university's point of 
view that he ought to be emphasizing; but having done that and having made sense at least from 
our own priorities here, I'd say he was very easy to deal with. I think Keller's tenure had the 
specific problem that he inherited and that, plus a fairly brief term in office, meant that that was 
different and, perhaps, more difficult for both of us. Peter Magrath, I think, was the one that was 
involved in this review of process; and he was easy to deal with. although, his priorities seemed 
to shift more often than Nils Hasselmo's did. Our work was less predictable to him and he to 
us. 

CAC: Apart from Regent Elmer Andersen, were there other regents that were involved? Would 
the conversation involve regents as well as presidents and vice-presidents. 

HD: No. 

CAC: It was just the chance that Elmer was for everyone ... I mean, he was on everybody's 
board. 

HD: Once a proposal came in, if Elmer knew about it and liked it, you could count on a very 
eloquent speech ... that usually was worth the votes that were needed. Malcolm Moos, I had 
less contact with. It was during his administration that we had the open season approach to 
applications; so, he was explicitly not exercising strong central influence on what the agenda was 
appearing in front of the Bush Foundation. 

CAC: I'm continuing this conversation and glancing at the Bush Foundation grants data file 
report. Some of the large grants, for example-I'm just running down starting . . . they are 
chronological-Human Sexuality is in for $500,000. That's the first big bump that I see. Then, 
there's the Goetz Diabetes program and there's a health program at Duluth. It would seem that 
during that period, at least, you were dealing with the health sciences or did they also come 
through an internal kind of screening within the university? 

HD: These were during a period when the proposals were not screened, that 1970 to 1974 
period; so, the principal investigators were coming in. If they had conversations with Elmer 
Andersen ahead of time, I'm unaware of them. I think there was a hope within the Bush board 
that we could be kind of a significant force for creating health miracles. After about four or five 
years of looking at proposals like this from excellent researchers, mostly at the University of 
Minnesota, we asked a panel from outside the region of science researchers, medical school deans 
to appraise our work in the health sciences and comment on it. Their comment was that from 
a regional point of view, we had supported good people. There was no quackery in the list. But, 
in the national perspective, we were dealing with the leavings from the National Institutes of 
Health list. 

CAC: I see. 
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HD: If we wanted to do better work in the health sciences, we either ought to pick some 
specialities that we were willing to maintain for a period of several years so that we would 
become known to the best investigators in the field and so that we would have a chance to 
understand that work or else we ought to get out of it. The board really didn't want to commit 
to specialize that way and I think hadn't realized how much federal money at that time was going 
into the health sciences; so, you're looking at that part of the list at the high point of our work 
in the health sciences. After, I'd say, 1975, if we look at the list, there will be fewer health 
sciences grants. There may be some continuing grants to the program in Human Sexuality that 
we wanted to continue for awhile. But, other than that, we did much less, with the exception of 
health services research. I think there was a sentiment . . . 

CAC: Does that mean the delivery of health services? 

HD: Yes ... that not enough was being done to monitor and analyze the different modes of 
delivery of health care. This was beginning to be a subject of interest to both the state and 
federal legislatures. There were only three or four centers around the country and none in this 
region that made that their speciality. The next chapter of our work in the health field was to 
be the early lynch pin financier of the University Center for Health Services Research, John 
Kralewski's operation. We made a major investment in that over the years. 

CAC: The Medical School itself saw that as a high priority? 

HD: Probably less so. I think they would have been happy if we had gone on being willing to 
help with biomedical research which might have had bad luck with the federal fmancing. I think 
we made a conscious shift because we didn't want to afford how much it would take to make a 
real difference in the biomedical sciences. 

CAC: If I could leave my role of asking questions for a moment ... it seemed to me that was 
a very [unclear] move on the part of the Bush Foundation because that's where in the late 1980s 
and 1990s that's where the major questions arise. If you have all this research and all this skill 
how do you deliver services in an efficient and reasonable way? 

HD: I think that brings up an interesting process point. I think one of the best things that has 
happened with the Bush Foundation-probably that medical panel was the first dramatic way it 
happened-is that our program design work and our general perspective has been much better 
informed once we not only were willing to but insisted on bringing in outside consultants 
whenever we encountered complex business that we really didn't understand from an insider point 
of view. I think if you were to stand back and look at our record once we started doing that, you 
would be much more pleased with the record. I think by the same token-this certainly affected 
our relations with the University of Minnesota-we became much more abrasive people to deal 
with because you were dealing with an unpredictable army of visitors each time a significant 
research proposal or program proposal was coming forward and not just friendly old Humphrey 
who you've known for three or four visits in the past. I think I was better guided and better 
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informed; but, I think also some proposals were not approved. The university really didn't have 
reason ahead of time to expect that outcome because I had not said anything negative. I didn't 
really know anything negative to say. 

CAC: It made your decisions more informed ... 

HD: I think so. 

CAC: '" but also you had a fall back position. I'm speculating now that you have consultants 
whose advice you can draw upon? 

HD: Yes, that's right. 

CAC: It doesn't make you as vulnerable? 

HD: I think that process is ... I remember in Pygmalion, Henry Higgins was being accused of 
being a beast and he said, no, he wasn't a beast, he was equally unpleasant to everybody. 
[laughter] 

CAC: [laughter] 

HD: Peer review has made us equally unpleasant to everybody. I think our money works better; 
but, I think it's probably harder work for the applicants. Some appreciate it because the people 
they encounter really are helpful in their line of questioning ... 

CAC: And redesigning, I'd guess? 

HD: '" and also put them in touch networks that are useful. But, others don't see the 
advantage in that and only know that they're having a rougher time than they would have 
otherwise. 

CAC: I'm reflecting a bit on the chronology that you're suggesting here. In the mid 1970s was 
when the move toward retrenchment and reallocCltion was really revving up. The first one was 
in May of 1971 but that wasn't a big deal; but, by 1974 or 1975, this had to be regularized. It 
is at that time that the university is also internally provoked or encouraged into screening 
applications inside for what kind of priorities the university wishes to push forward. 

HD: Interesting. 

CAC: So, that they're facing a planning ... I'm sure that would be true of the relationship of 
the university to other funding foundations whether government, public, or private and 
through-I'm guessing now-a burden of planning; but, it was planning all going the same way 
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because retrenchment and reallocation was, in a sense, a winnowing also in making value 
judgments on what can be supported and what not. 

HD: My understanding is that this particular process contraption that we've put together here thai. 
I've been talking about is something that is not universal to other foundations with respect to the 
University of Minnesota; but, we were a consistent enough player and were interested enough 
to do it this way so they started up an experiment and it seemed to work for us. I think if they 
multiplied this by ten or fifteen, it would be too much time spent on too little money and 
probably would not be productive as a general process. 

CAC: I'm sure in the Health Sciences, the requests went directly to NIH. 

HD: I think there is an internal screening process to help direct where some of the university 
proposals go; but, I don't think the university top administration meets with other foundation 
counterparts semi-annually to try and do this pre-screening business. 

CAC: Would they have a similar relationship with other foundations in this area ... the 
McKnight, for example? 

HD: I don't think so. McKnight really doesn't have a declared emphasis in higher education. 
I think it gave $15 million, maybe $25 million, to the capital fund drive and has made large 
specific grants; but, it doesn't have an ongoing program that works that way. After AI[fred] 
Heckman left the Northwest Area Foundation, I think it went in other directions so that wasn't 
really a candidate there. 

CAC: Is it your sense that it was while Heckman was there? 

HD: Not in this kind of a formal way. I think it was a world where Al would pick up the phone 
and I think Al was considered enough of an expert by his board, in a way that I am not 
considered by my board, so that in an informal way, he may have been doing something like that. 
But, it wouldn't have left this kind of a paper trail and I don't think there would be a memory 
of a process except in the minds of those presidents. 

CAC: When I think of people who played that role and how important it is not only in education 
but everywhere else, it is Governor Andersen, it is Al Heckman, it is John Cowles, Sr. There 
were a certain small number of key persons who could push and one could calL It's that 
networking that rarely gets documented. It would be hard for any historian to figure that out. 

HD: Yes. 

CAC: I had an interview with Met Wilson ten years ago when I happened to be in Portland. 
It was there I realized that the person he claimed that was the most influential whenever he 
wanted advice on the legislature or on public policy was John Cowles, Sr. 
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HD: Interesting. 

CAC: It was a constant, very informal, very friendly kind of relationship. These networks are 
important. I'm grateful for your throwing light on them in this fashion. At some point, the Bush 
Foundation ... did you take the initiative or did it come from elsewhere for faculty development, 
staff development? 

HD: It was a bit of both. 

CAC: Excuse me. I'm going to interrupt a moment. I know it's not only the university. You 
have faculty development programs in the state university system and lots of places. 

HD: That's right in this region and historically Black colleges. The flrst one was the University 
of Minnesota and it was Peter Magrath's initiative. However, the way Peter wanted to go was 
to put various supplements into the university's budget system so that authorized sabbaticals, 
which were under utilized, would be more utilized. I think as we began to think about getting 
into faculty development more broadly and deal with public and private universities, we flgured 
that we could not afford to be sort of the budget appendage to sabbatical budget. 

CAC: Of course. 

HD: So, we began to more and more emphasize kinds of activities that required group activity 
and pre-planning by, usually, a faculty group rather than something that was specifled by a single 
administrator. The flrst initiative award belongs to Peter Magrath; but, where it ended up is not 
where he started. 

CAC: I would guess, as you're describing the process, it was conversation frequently that 
modifled or changed proposals that would come from either side, that these were, in a sense, 
negotiated? 

HD: I think the flrst serious one came from the university and, then, when we began to think 
that it might be an important general idea, we've now made $30 million worth of faculty 
development grants and have just committed for another $24 million. 

CAC: This is not alone to the university but ... ? 

HD: No, no, all in the region. When we started in, at that point, we flgured, again, that this was 
potentially a specialized fleld where we ought to get the help of people who already had a lot 
of experience in the fleld; so, we asked people like Kenneth Eble at the University of Utah, Bill 
McKeachie at the University of Michigan, Dean Whitla at Harvard University as an advisory 
committee to help us. 

CAC: Bravo. 
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HD: Met Wilson was on that advisory committee to help us shape what made sense and how 
big the grants could be, should be, and so on. 

[End of Tape 1, Side 1] 

[Tape 2, Side 2] 

CAC: We were talking about process and coming to tenns with particular programs. I was 
asking about faculty development ... when really it breaks through. Looking at these charts, 
you have identified the early 1980s as a time, first at Duluth and, then, elsewhere, including the 
University of Minnesota. Again, I want to put it into context. It is also faculty development at 
private and other public schools? 

HD: Yes, the first major regional program was voted late in 1980 and the University of 
Minnesota's first major faculty grant was in 1981; so it, geared up rather rapidly in the early 
1980s. 

CAC: This did underwrite, primarily, sabbaticals or did it have other phases to it? 

HD: At the university, the first phase was providing supplements to people taking sabbaticals 
that would help them do something that would help improve undergraduate instruction. 

CAC: Was it also tied into mid-career at that point in the early 1980s? 

HD: No, no. 

CAC: That came later? 

HD: I think the mid-career work came later, yes. The strong advice of our advisory committee 
was that grants to individuals, while that might be good for the individuals and certainly tended 
to promote individual freedom in the maximum way, was probably an expensive way to proceed 
and that a greater impact for limited dollars probably could be had in kinds of activities where 
faculty groups had located ahead of time what the most interesting oppcrtunity would be to work 
on or the most important problem and, then, figured out within our enrollment -based budget what 
their strategy would be ... that such an approach would be preferable. Examples would be a 
much more aggressive or comprehensive curriculum review, or curriculum alteration, than 
ordinarily is possible on an ordinary academic year's budget ... such as, perhaps, Gustavus 
Adolphus or Hamline University did. Other kinds of purposes include experimenting with 
different teaching methods, perhaps, team teaching or interdisciplinary projects, or introducing 
tutorials or internships that increase teacher/student collaboration outside the classroom as well 
as in. Other kinds of projects would include ... the University of Minnesota installed an 
external peer review system to match with the regent mandated self-studies for departmental 
programs. 
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CAC: Ah, yes. 

HD: Those are examples, if you will, of organized activity. I think our only addition to that was 
that since much of the activity that took place under the banner of our grants was not fully paid 
for-it would be volunteer activity out of somebody's hide-you were unlikely to get enthusiastic 
participation or much of any result if the idea in the fIrst instance had come out of a single 
administrator's word processor; so, we tended to deny the proposals that had come forward in that 
way and tended to, in our site visits, pay quite a lot of attention as to how the idea was 
generated, who all had participated in forming it, who was how enthusiastic about it, before we 
started it in motion. The prospects that seemed to have good local enthusiasm and had been 
locally designed were the ones that in the end proved out the best. 

CAC: I'm reflecting that in 1979, 1980, the Arts College, which is the largest and central college 
at the university, went through a revision of its undergraduate curriculum of a very thorough sort. 
I don't know whether that had any ... were you aware of that? 

HD: I was aware of it; but, our money was not involved in that. 

CAC: I chaired it so I know you didn't help us. I don't know whether it had a bearing then on 
the development of programs along that line? 

HD: No, I think the curriculum change efforts that I remember most clearly were ones that we 
hadn't thought of and that were percolating along within particular private colleges. Often, those 
colleges felt themselves under admission pressures being perceived outside as sort of dull gray 
and indistinguishable and they wanted to do something that would make themselves more clear 
and distinct. 

CAC: I speculate that getting into faculty development got the Bush Foundation into an area 
where monitoring or seeing results is more subjective and, therefore, more diffIcult? How do you 
fInd out whether these new teaching devices, techniques, or structures that are going on make a 
difference? How do you test that? 

HD: The answer is pretty variable. I thi.ik spending as much money on the program as we did, 
we wanted to try and [md out as much as we could. Your recording machine is sitting on a 
green book which Ken Ebel and Bill McKeechie wrote which was the product of their visiting 
all of our projects that were in force in 1985, 1986, in through there. 

CAC: So, you drew on your consultants for a lot of this monitoring? 

HD: ... asking them to try, after talking with faculty, and project directors, and so on, and 
generalize what seemed to work, what didn't seem to work, what kinds of lessons might be 
drawn. That was one way. Another was trying to ask the colleges and universities involved to 
design project evaluations that would answer, as well as one reasonably could, questions that 
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might be locally important, like, for example, once the Bush money stops, should this activity 
go on? Is it important enough to compete with building maintenance, faculty salaries, and so on? 
Different institutions would have different ways of trying to assess that. There are some kinds 
of questions that, I think no matter what kind of social science is put upon them, are very hard 
to answer conclusively. I would hate to design the evaluation that proves by a controlled 
experiment that your sabbatical in 1994 improved how much your students learned in a class you 
taught in 1996. There are so many other variables and it would be rather hard to do a believable 

. study that made any difference. 

CAC: That was the premise of the mid-career, which comes a bit later ... the mid-career 
sabbatical support to the program ... that it would be taken back to the classroom. 

HD: Maybe then, I answered incorrectly the fIrst time. That fIrst one was a sabbatical support 
one and if it got a mid-career label at the university, that was it. 

CAC: All right. 

HD: That was the one. The community colleges put most of their money on a program to try 
and introduce writing across the curriculum . . . 

CAC: Ah, good! 

HD: ... and not lodge that responsibility only on the English Department and the people that 
were dealing with English Composition as a speciality. 

CAC: You can see the outcome on that [unclear]. 

HD: There, it is possible to set up a before and after system of appraisal. You can, as the 
Advanced Placement program does nationally each year, train raters to look at essay materials, 
Who knows what a 4 is? But after a training session, you can get a whole series of people to 
grade the same essay a 4, a 3, or whatever. A question like that, indeed, can be evaluated in a 
useful way. My feeling is the evaluation ought to be pushed as far as reasonable and, in some 
cases, that's not very far and, in some cases, it's quite far. It's useful, if often annoying, to people 
whose main interest is getting on with their teaching and not with fIlling out forms, and number 
counting, and so on. 

CAC: Has it been your experience that there are substantial differences between the capacity of 
a community college, or a state university, or private college, or the sprawling University of 
Minnesota to provide this kind of valuative information? 

HD: My instinct is that a lot depends on the particular competence and enthusiasm of the people 
who are responsible for carrying out the project. I don't have a generic view that contrasts the 
state universities as against the community colleges or the University of Minnesota. I think the 
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university has produced some of the most careful and elegant work that I've seen. I think of the 
work that went in initially to the potentially controversial task of setting up external peer review 
for departmental reviews. It seemed to me that that was very well done because the administrator 
involved understood that he was dealing with other people's lives and he better do it carefully. 
Also I think, not everybody at the University of Minnesota or anywhere else, really is joyful at 
administrative tasks; so, you get some funny things happening. I think, by and large, I would 
say the private colleges have taken more care about proposal preparation on average and about 
evaluation than I encounter on average at the University of Minnesota, but average is sort of 
meaningless. 

CAC: From these interviews, I have come to have a larger appreciation of the autonomy of the 
provinces in these matters and the difficulty even at a college level of maintaining a quality 
control, let us say, and certainly at the university level. That was the reason for my questioning 
along this line. What you say seems to confmn that that, if in the province, it's well done and 
someone is really truly committed, then, the internal evaluation report is likely to be more 
thoughtful and more useful. 

HD: Yes. 

CAC: We're such a big sprawling place that it's hard to get uniformity of quality across the 

HD: Also, I think it's partly a question of who takes ownership of it. If evaluation is an 
expectation of faculty, and it's used largely to help improve what goes on, and it's kind of 
expected, then, I think it goes very well. I think if evaluation is regarded as something that 
external administrators do, that inspectors general insist on ... 

CAC: Or something you're doing to satisfy other people? 

HD: Yes ... it's given as much as effort as absolutely required and no more and one tends to 
ask the external people what is it they insist on having measured and if they have one template 
that fits all, they will tend to insist on silly things being measured along with significant ones; 
so, a lot of demonstrably unnecessary work enters the picture. I think all of that is the process 
of what goes on if it's an adversary proceeding rather than something that is thought of a part of 
one's main work. 

CAC: Let me tell you a generalization and if it doesn't match what you've been saying, you can 
correct it. Beginning in the late 1970s or early 1980s, with the use of outside consultants, this 
whole process from your point of view moves to another level of quality. Access not only helps 
you to make better decisions on where to make grants but also how to follow through and see 
that promises or expectations were achieved in some degree. Is that correct? 
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HD: I think as to purpose that is correct. I think it would be fair to say if someone were to look 
at the strengths and weaknesses of Bush Foundation practice today, they would probably give the 
Bush Foundation the weakest marks in its evaluation component. We care about it. We put a 
lot of effort in. We can show you lists of good consultants. But then, if one asks, "Let us sec 
the rigorous work that you have turned out, and the percentage of the proposals that this covers, 
and is this where a thoughtful external evaluation conscious person would want it to be?" I would 
say that probably we'd have to admit by high standards that's the weak part of our work. On the 
other hand, to people who we write checks for, probably, one of the most abrasive parts of our 
personality is our attempt to get better at it. 

CAC: Of course. I'm going to back to the foundation grants. We can't go through all of them. 
That would be folly. I am curious about the program in Human Sexuality, which has a good 
bump rather early in 1972 but then there are recurring grants to that. It did have a certain 
element of public controversy surrounding it, I'm sure. 

HD: Yes, it did, sure. [laughter] 

CAC: Do you want to play that out a bit? Within the university, we know that's ... It would 
be kind of fun to know the courage or the stubbornness of the Bush Foundation in going on with 
it. You knew what you were getting into? 

HD: Sort of. This was in our impulse buying phase. There was, as you can imagine, quite a 
bit of discussion within our board as to whether this was a good thing to be getting into or not. 
I think the argument that won, eventually, was that there were not, at that time, many university 
centers around the country with programs like this and that a huge proportion of American 
marriages seemed to be dysfunctional and sexual dysfunction was, perhaps, an important part of 
that; therefore, how could you back away from a challenge like that, particularly, if other people 
were being cautious about it? I think there were people on the board who said we could quite 
easily back away from it and, as a matter of fact, we should; but, the winning argument was, it's 
an important problem. When you ask other people in this field whether the university'S program 
is a reputable effort being mounted, the answer is, yes. 

CAC: And few other places were addressing it? 

HD: Right. We got into it on that basis. 

CAC: The university takes heat for it. Does the foundation? It's not heat that they can't 
overcome or manage but ... 

HD: No, I don't think we got much angry mail. I don't know whether things were said quietly 
in anger to our directors that weren't passed on to me. I expected that we might get some public 
criticism and or some protests and we did not. 
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CAC: I raise the question because several other persons whom I've interviewed both inside and 
outside have reported that in the early 1970s, there were a series of things that raised questions. 
One, of course, was student activism and the appearance of the police and the National Guard 
on campus for the fIrst time-however briefly. Another was the apparent lack of central control 
of the presidency at that time, 1972, 1973, and through there. Part of that also was this program 
and people have said to me on tape, /I A lot of the legislators wonder what the hell is going on 
over there. Who's managing the ship?/1 

HD: You have to remember that right in the middle of every board meeting was an available 
on demand eloquent defense of the university ... 

CAC: At that time, yes. 

HD: ... from Elmer Andersen. 

CAC: Yes. 

HD: If somebody said that they heard funny things about the Human Sexuality program, he 
could be knowledgeable, eminently reasonable and that usually ended the matter right there. 

CAC: [laughter] Are there other large grants here to the university that, perhaps, we should 
highlight? You've commented about bailing out, because of NIH, the medical fellowships, 
graduate fellowships. You have a minority medical student scholarship program that comes along 
in 1982. 

HD: Yes, I don't think that was such a great success. I think success probably there would have 
meant a sustained, larger number of minority students who, then, were adequately fmanced and 
went on to succeed and, then, public money picking up behind this. I think this money was 
probably spent for good purposes on good students; but, I don't have the feeling that the systemic 
improvement that we hoped we were participating in at that time really occurred. At least that's 
what our post-grant evaluators were telling us. 

CAC: You must have been awa:e that the same thing would be true of almost every effort in 
that fIeld at advanced levels ... to promote minorities whether in Law School, or management 
or medicine ... Ph.D.s. It was a hard row. 

HD: It was but I think there was still a residual hope that if the feds wouldn't do it, the state 
might and what they needed in order to give it its best shot was the example of something that 
was working that they could continue if they were pleased with it. Sometimes that worked, as 
in the Ph.D. fellowships, and sometimes it didn't. The work that we did with the library, the 
catalog conversion was a very useful thing not only for the university but because of the 
electronic networks and lending provisions in the region. This was a regional service as well as 
a university one. 
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CAC: Did this one, the one you're pointing to, link in to the MINITEX as well as the conversion 
to ... ? 

HD: This one was probably putting in digital form, going back in time; in other words, the 
university on its own started from a particular date and moved forward and, then, found that there 
was still some demand for earlier things that was working on. 

CAC: It had an impact upon the region, generally, by the lending from the central library, which 
is the MINITEX program. 

HD: In other words, it made infInitely stronger the private college libraries around the state. 

CAC: They had better access? 

HD: They had access to collections that were not in their own arena. The program for 
superintendents and, then, for principals we've talked about some already. 

CAC: Some others I've interviewed have talked about that as one of the really great spots, that 
there was such a need to develop principals and superintendents. Can you say something more 
broadly about where the initiative for that came from? It wasn't only a Minnesota university 
project but I would imagine others? 

HD: I think there we hoped to do something useful at the elementary and secondary level and 
making individual grants to individual school districts seemed both cumbersome and diffIcult and 
something that the districts themselves often weren't set up for. As we interviewed broadly in 
Minnesota and Washington, around the country, there was a consistent theme that came back that 
said a lot of superintendents are now operating in an environment that their studies did not 
prepare them for ... particularly long range planning assessment, work with communities, 
dispute resolution, some things like that that in a broadly expanding education world didn't seem 
as important but as the world started to become more constrained did seem important; so, around 
that kind of prescription, John Mauriel built his case writing and the faculty that he appointed. 
In effect, we provided that kind of training to virtually every superintendent in Minnesota who 
wanted it, who thought they could get away for enough time so that it was worth doing that. 
When we had largely run through that cohort, we, then, shifted to principals of which there are 
a much larger number. 

CAC: Keep at it! I think the principals are the line offIcers. 

HD: Yes. 

CAC: They're really there ... I mean day by day by day. What a burden they have to carry. 
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HD: Yes, indeed. Harvey Keynes has been doing work for a long time improving the 
performance of gifted students in math and has been willing to emphasize trying to get girls to 
do equally as well as boys. Those haven't been huge grants but there have been quite a number 
of them over the years and I think in a cumulative way that's kind of a special thing that has 
been very successful. At the university'S instance, we were asked to ftnance a major revision of 
the curriculum in the School of Social Work and do things that would ... 

CAC: When was that? 

HD: That was fairly recently. That was, maybe, ftve or six years ago. They wanted to get more 
minority students recruited and they wanted to reorient the program to deal more nearly with the 
increasingly urgent urban problems of today. They planned that effort well. I think the head of 
the Smith School of Social Work was one of the reviewers and one from, perhaps, one of the 
southern universities. My impression is that that's been a successful thing to have done, a good 
thing to have done. 

CAC: I haven't taught the program there for three years-although, I retired six years ago-but 
I found out toward the end of my career . .. I did a history of welfare and the profession in 
social work for MSW [Master of Social Work] students. Maybe, it was partly the support from 
the Bush that I had increasingly outstanding mature students who were from minorities, American 
Indian, Hmong, and African Americans. 

HD: That's what we hoped we were working on. 

CAC: I tell you that was a jQy to have kind of at the end of my career ... to have these 
wonderful different students come in. 

HD: What an interesting coincidence. That's fascinating. I think they may be related. 

CAC: I hope so. 

HD: I'm sure there are others. The work that Mark Brenner and Carol Carrier have been doing 
in faculty development, the orientation of new assistant professor, instructor level people ... all 
the programs I've looked at have been well done. In the School of Education, also, I think there 
was a series of grants to help them develop recruitment and training contacts with historically 
Black colleges and I think that's worked out very well. The people that they chose to do that 
recruiting work were very well thought of and they brought in students that did well and 
recruited some very good people for Minnesota's public schools. 

CAC: May I comment on the one just before that, the orientation of new faculty, young faculty? 
I think you were [unclear] in doing that also. When I came to the university in 1951, there were 
a number of older mature mentors who introduced me to the Campus Club, introduced me to one 
committee at a time, suggested how I might relate to so and so. I think as the university grew 
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in size, and departments came to be large, and there is a lot of influx of young folks, there was 
not the same available corpus of mature scholars who played that role just informally. 

HD: Yes. 

CAC: It is to me a sign-as you talk, I'm reflecting on that--Qf the growing size and 
bureaucracy, if you wish, of all large institutions, that that kind of informal introduction to a 
career is more difficult to pull off now. 

HD: Yes. Related to that and the last one that I would mention on this list-you may see others 
that you'd like me to talk about-is starting in 1992, the university was willing to try and do a 
number of things that would orient pre-Ph.D. students to teaching without fundamentally 
changing the research emphasis of the Ph.D. and, nonetheless, expose them to a supervised 
teaching experience, have workshops that talk a bit more about assessment of student work, talk 
about different learning styles, and make it a significant enough experience so that, if on leaving, 
they wanted to go into a college teaching job, they could point to something specific that had 
some significance. I think there was considerable responsiveness in the university to this idea; 
but really, that one came from a number of private college presidents in the region talking about 
their recruitment of faculty and that developing in conversations I had with Leonard Kuhi about 
whether there would be any interest in that. Not that the university was disinterested in that 
before but I think at the starting point about 15 percent of the programs that led to the Ph.D. also 
had some explicit exposure to or subconcentration in preparation for teaching. The ambition of 
a series of two or three grants, about $1 million worth, was hoping that that 15 percent could 
move up towards 50 percent; and I'm not sure whether that will work or not fmally. Significant 
departments like political science, history, have bought in but others were slower to. I think the 
English Department had not at the last time I looked. It seems to me that's a very useful, 
sensible thing to do; but, I think the answer will come by one by one, 120 graduate programs. 

CAC: You have to hear a lot but you have a lot to hear. How much does a person in your 
position at a foundation of central importance plug in-I won't call it gossip-to the network 
... that you say political science was more responsive and English not. Just by gossip, I know 
that's true. At what level does your information reach you, about that level of detail, at a large 
institution? 

HD: I guess the analogy in my work is I am not so close to any part of the university that I just 
have sort of a weekly gossip source. So, instead, what happens is there are long periods when 
I don't hear a thing and, then, if there is a renewal proposal for that particular purpose, for 
example, we will have a day site visit. I'll be accompanied by two people that are familiar with 
programs like this; and we will go visit with some graduate students, some of the people who 
run graduate programs, the advisory committee, to the program secretariat as well as to Mark 
Brenner, as well as to [Ettore] Jim Infante. From that scan after a day, if we think it's sort of 
a county agent how many farmers can you sell on this thing kind of question ... 
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HD: ... we will be asking that of the different groups we meet with and by the end of the day, 
for that particular point in time, you have a fair reading. 

CAC: You get pretty skilled at that? 

HD: It's short snapshot business. 

CAC: Yes, I know; but that is a particular skill, to hear and listen quickly and pick up nuance. 

HD: Minneapolis Star, 1958. Daughter] 

CAC: I see. Daughter] Reporters are pretty good at that. 

HD: We're paid for it ... I'm not sure whether we're any better than anybody else. 

CAC: Let me kind of at the end-I think we are approaching a penultimate moment at least
ask you a kind of big question that I have asked almost every other ... to kind of reflect. 
You've been at this now for twenty-five years and there must have been moments and whole 
phases of really great reward, where you really feel good about what you're doing and what 
you're accomplishing. There must be some other surprises and disappointments. Could you 
reflect on that? Is that too big a question? I'm thinking of the Bush relative to the University 
of Minnesota. You must really be proud of some things. 

HD: I think the recent agenda has been a very useful one. The mixture of things like what went 
on in the School of Social Work, and the recruitment at the School of Education, which were 
things that were purely initiated at the university'S behest, and some of our faculty development 
emphases, the orientation of new faculty, giving Ph.D. students more exposure to teaching 
methods and ways of thinking about their future profession . . . I think those are very useful 
things that I'm very pleased to have been involved in. 

CAC: And the outreach of the library? 

HD: And the library, sure. 

CAC: The reorganization was a useful investment. 

HD: Yes. 

CAC: The Human Sexuality in the long run was a useful ... ? 
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HD: Well, perhaps. If that was symbolic of academic freedom in a useful way. My sense of 
the biomedical research that we sponsored and the program in Human Sexuality program is that 
that was part of an impulse buying period and not all impulse buying is bad; but, I don't feel as 
confident or take as much pride in having been present at those grants than the ones that have 
been more recent-but then, my memory is getting spottier with sixty-five years. I do think this 
is an unusual region in which to do business because I do think people are surprisingly candid 
with you even though you're coming at them with new business and they don't know you from 
Adam often. Just being here ... doing this kind of business is a wonderful opportunity. 

CAC: You have done, yourself, consultantships in Wisconsin, Virginia, etcetera. Do you have 
any from that-I know it's a brief experience-any sense of what the university is as a beast as 
contrasted or compared with other research universities that you've dealt with? Is that too big 
a question? 

HD: That's big. My sense is that most big university research faculties, particularly that are very 
good faculties, one way or another do not want to messed with; so, if they're already doing what 
the times require, then, it's a pretty good scene and human energy is released in the best kind of 
ways. When you come on pressure periods where either budgets have to be trimmed back or the 
public starts wanting economic development work instead of basic research or something like that 
and corporate decisions and corporate behavior changes are apparently required, then, it's difficult 
everywhere. I don't know of a place where it isn't difficult. My sense, as I compare the Harvard 
visiting committee assignments I've had to different parts of the university with foundation site 
visits here at the University of Minnesota, it seems to me that both faculties are hiring out of a 
national market. Their Ph.D.s came from a similar mix of institutions and the culture really is 
very similar. So, I don't sense a great contrast between Wisconsin and Minnesota; but, I haven't 
spent enough time in Wisconsin to make that a meaningful comparison. I do have a concern that 
the . .. I don't know of a university in the country that has managed to improve its general 
quality of performance or improve its general reputation when at the same time its main 
governing body was fighting with its administration. I think those advances tend to occur when 
the governing body, without being a rubber stamp, nonetheless, is part of the administrative 
support system rather than another big problem that the university administration must deal with. 
I look around the country for examples of dissonance and, unfortunately, in the major universities 
you fmd too many examples now. Michigan used to be an example of non-dissonance but I'm 
not sure that's true anymore. Berkeley used to be okay; Berkeley is not. I was involved in the 
overseer nomination process at Harvard University because, for quite some time, the overseers 
work was being badly carried out and inside observers were saying, in effect, only one-third of 
the people that get on the ballot are the right people for this kind of work. So, improving the 
experience and the quality of boards so that they can still be independent and still have a public 
function but do it in a way that most of the time they are supportive of the institution rather than 
independent critics of it, I think is a very important thing. How we bring it about, I don't know 
but I think that's a very important issue. 

CAC: It certainly is. 
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[End of Tape 1, Side 2] 

[Tape 2, Side 1] 

CAC: I'm going to start less with a question than with an observation from many interviews I've 
had. A president of any large state university, say, the University of Minnesota, has students, 
faculty, legislature, the public, the regents, all as constituents. I don't know many positions in 
any place that have that many constituents to work with. It's clear from many of the interviews 
I've had that some presidents, since 1950 where my interviews have gone back to, have placed 
a primary energy and concern in cultivating the regents so that's the fIrst priority. You've got 
to deal with the regents, and see that they're brought along, and understand, and are informed, 
and not be divisive. Mr. Magrath, for example, I've heard from many people that that was his 
fIrst priority all the way through, that he cultivated the regents, and that was one of the sources 
of his strength. Then, there are times in which boards do become diffIcult and the word, within 
the university faculty at least, is they micromanage, they try to micromanage things, and there's 
always a bit of uneasiness about that. I hear from outside persons like yourself, not persons who 
are inside the university, that the process of electing regents is so political that it makes it very 
difficult to get a board that will represent the University of Minnesota to the larger community. 
I'll just say one more thing and, then, you can reflect and respond to this. I interviewed Dick 
Sauer, who was here for nine months as an interim and chose the interim to clean lots of things 
up so his successor would not have to face diffIcult . .. Dick was helping him out. He said he 
was so glad to be with the 4-H where the board was committed to the mission of the 4-H and 
worked with him to move toward agreed goals. Then, he laughed and said, "Wouldn't that be 
wonderful for a university?" 

HD: [laughter] Yes. 

CAC: Is it systemic? 

HD: I think there are some systemic problems and whether the extent to which you classify the 
total experience as success or failure, I suppose, part is circumstance, part luck, who knows what. 
My sense of the current situation is, I'd be inclined to give pretty good marks to Nils Hasselmo. 

Why do I say that? One trait of his that I admire is that regardless of which of the university 
constituencies he's talking to, whether it's foundations, or students, or faculties, or whoever, he's 
saying pretty much the same thing. He doesn't cut and tailor so that he's making a different noise 
to one audience and try and seem like a good guy and, then, tum around and say something quite 
different to somebody else. I think that's one mark of good leadership. I would hope his 
successor would have that trait also. It's a hard thing but I think it's very valuable. 

The problems I'm more worried about relate to regent selection. One of them is that 
constitutionally, we're set up so that eight regents represent individual congressional districts. 
While they are told on the way in that really their duty is to represent all the people of Minnesota 
and to be equally caring about all of the problems of Minnesota, if where you got your votes is 
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one particular district and if, for example, that's rural or if that's urban, I think: there's a tendency 
to come in with a fragmented loyalty and the lines of fragmentation are not necessarily helpful. 
So, from my point of view, while geographic diversity is a worthwhile thing, it would be nice 
if an overwhelming majority were elected at-large rather than from single congressional districts. 
I think:, then, there is another question. There are in many ways differences between the culture 
or cultures within the university, the university faculty, and other entities outside, like, perhaps, 
the 3M corporation, or Honeywell, or whatever. Speaking of my Harvard overseer experience, 
on one hand, I think: there is a great value to having someone on one's board who understands 
complicated fmance, who will not feel automatically one down talking with the university 
fmancial administration about their accounts; but, at the same time, I think it's important not to 
assume that the University of Minnesota is like 3M or like Honeywell and that it ought to run 
like a factory and that if you say, "Snap!" that instantly everybody around the place will snap. 
I think if you get a faculty that will do that, it's probably not a very good faculty. 

CAC: Agreed. 

HD: Understanding those differences. .. My experience in trying to fmd that kind of 
experience for the Harvard Board of Overseers was that if you went on the basis of resumes and 
looking for excellent career records, excellent promotion records, significant positions held, and, 
then, selected from that pool, about half of those people would be excellent and half would be 
just awful; and you couldn't tell ahead of time which was going to be which. The ones that were 
just awful were awful because either they had relied on an extensive staff system which as regent 
they didn't have available to them or because they had a high need to control a group and were 
unwilling to listen and think ... they had to control. Unfortunately, without a pretty good spy 
system, if you were going to be looking at candidates that you didn't have prior acquaintance 
with and select among them and select by apparent qualification off a resume, the opportunity 
in that particular subgroup to be misled was quite high. I think there are other opportunities to 
be misled in other ways that lead to cultural mismatching or to misjudging whether somebody 
can work within a group or whether they have to control. It's hazards like that that also, I think: 
randomly, contribute trouble. Finally, with respect to the Regent Candidate Advisory Council 
at this particular point in history, I think: it probably is better to have there than not have at all 
because it's a group of people who mean well, who are energetic, and are trying to recruit good 
people, and interview, and select on a non-part~san basis. However, that group functions at the 
pleasure of the legislature and was set up, I think, on condition that none of the legislature's right 
and prerogative to select regents be damaged; so, we suggest names but then there is a whole 
second process that candidates must go through. The candidate process, at this point, if you are 
sent forward by our council ... get acquainted with as many of the legislators as you can, 200 
people, lots of doors to knock on, good luck! Then, you're supposed to run around and do that 
at a time when the legislature is preoccupied with all of its other business. If it were possible 
for the legislature to delegate this function, maybe not entirely ... you could still have the whole 
legislature vote, if the real meaty judgment could be made by, say, the Joint Education 
Committee, that would reduce by quite a number the group of people that each candidate would 
have to be acquainted with. I think, in the past, probably the Regent Candidate Advisory Council 
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has been a little more generous than it should be interpreting what an adequate threshold level 
of experience is. We've made some mistakes on that score, and those mistakes have not been 
spotted by the legislature, and those people have become regents, and that's become the 
university's problem. I think it's a process that deserves work but I guess probably never will 
be perfect. I hope it can get to the point where the Board of Regents is a help to the president 
and not a hindrance. 

CAC: One leader in the business community said to me, "What the Board of Regents needs are 
four or five businessmen. That would cure it." 

HD: If they could fmd the four or five saintly ones that I've been talking about that are hard to 
winnow out ahead of time, sure, fme. It's hard to prejudge by occupation where common sense 
will lie. In effect, that was the issue that played out in the press at the time of the last regent 
selections when the issue was whether Regent [Jean B,] Keffeler would move forward and be 
rese1ected as regent. This may be an unfair characterization of her position but it sounded in the 
newspapers, at least, and in her interviews as if she supported the university and the president 
but she didn't support the pace of change and that she thought if the university had a little more 
corporate style and spine, it could move a good deal faster. In my judgment, that's a 
questionable judgment. I have not seen any example around the nation where a major university 
was going through change anymore rapidly than the University of Minnesota. One could wish 
that all change went faster; but I think, it will be hard to better the present record. That's just 
a different subjective judgment; but, that would make me wonder whether four more 
businessmen, at least in the spirit that that prescription may have been offered, is the solution you 
ought to have. 

CAC: That's an interesting comment because I think that large universities, if one looks at other 
institutions in society whether they're industrial, or fmancial, or trade, or religious, or what have 
you, are in that systemic sense more conservative. There is a tradition . . . we are difficult to 
change, in part because the provinces, the parishes, are so strong internal to the university. You 
must have seen that directly and indirectly. 

HD: The kind of experience I don't have, which would give perspective to answer that in a 
comprehensive WCly, I haven't looked close up at what's going on in a state like Oregon, for 
example, where the percentage reductions in state support have been much sharper than is true 
in Minnesota. I have wondered why I didn't hear revolution and utter eruption out of Oregon 
or states that have had that kind of budget experience, and I have not, and I haven't investigated 
why not. 

CAC: Sure. 

HD: Perhaps, there is a kind of experience that is of interest but I haven't had it. 
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CAC: At this point, we've had a very effective two hours. Are there any ultimate reflections 
you would like to share? [laughter] 

HD: [laughter] No, I think you've gotten as close to ultimate as I ought to try and get. 

CAC: [laughter] All right. I thank you and I'm not in the position the Bush Foundation but, 
obviously, it has been a very useful, and provocative, and a significant relationship, and fruitful. 

HD: It's been wonderful for me. It has been very rewarding. 

CAC: Thank you very much. 

[End of Tape 3, Side 1] 

[End of the Interview] 

Transcribed by: 

Hermes Transcribing and Research Service 
12617 Fairgreen Avenue, Apple Valley, MN 55124 
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