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• Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

November 3, 1998

An emergency non-public meeting of the Board of Regents was held on Tuesday,
November 3, 1998 at 3:36 p.m. in Room 238, Morrill Hall, pursuant to the following
resolution adopted this date at a public meeting of the Board of Regents:

RESOLVED, the Board of Regents has concluded. upon advice of
the President and the General Counsel, that circumstances now require
immediate consideration by the Board of Regents of matters that are
subject to the attorney-client privilege;

BE IT RESOLVED, that as provided by Minnesota State Statute
471.705. Subd. lc(c) and Subd. Id(e). an emergency non-public meeting of
the Board of Regents be held on Tuesday. November 3. 1998. in 238
Morrill Hall, for the purpose of discussing attorney-client privileged
matters.

Regents present: William Hogan, presiding; David Metzen and Michael O'Keefe.
Robert Bergland, Julie Bleyhl. Warren Larson, H. Bryan Neel, William Peterson, Jessica
Phillips, Thomas Reagan. Maureen Reed, and Patricia Spence participated via
telephone.

Staff present: President Mark Yudof; Executive Vice President and Provost
Robert Bruininks; Senior Vice President Frank Cerra; Vice Presidents Sandra
Gardebring and Christine Maziar; General Counsel Mark Rotenberg; Executive Director
Steven Bosacker; and Associate Vice President Richard Pfutzenreuter.

Others present: Mark Bohnhorst. William Donohue, and Marcia Fluer.

The meeting was convened and it was announced that the meeting had been
called for the purpose of discussing attorney-client privileged matters.

The meeting was then closed. It was not tape recorded and action was taken
regarding an attorney-client privileged matter.

The meeting adjourned at 4:15 p.m.
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Audit Committee

November 12. 1998

A meeting of the Audit Committee of the Board of Regents was held on Thursday,
November 12, 1998, at 8:00 a.m. in Room 300, Morrill Hall,

Regents present: Warren Larson, presiding; Robert Bergland, William Hogan,
H. Bryan Neel, Michael O'Keefe, and Maureen Reed.

Staff present: Executive Vice President and Provost Robert Bruininks; Acting
Executive Director Gregory Brown; Vice President Carol Carrier; Associate Vice
Presidents Jane Canney, Gail Klatt, Robert Kvavik and Richard Pfutzenreuter; and
Interim Associate Vice President Steven Cawley,

Student Representative present: Scott Roethle.

ANNUAL EXTERNAL AUDITOR'S REVIEW OF U FINANCIAL STATEMENTS

Associate Controller Mike Volna and Cliff Hoffman of Deloitte & Touche
presented a review of the University's financial statements for the year ended June 30,
1998.

Hoffman said that he is very pleased with the progress the University has made
since the audit last year. There was an overall significant improvement in the
University's financial position. The current unrestricted fund is up $42 million and
the endowment fund is up $87 million.

The fair value of investments declined $35.5 million between June 30 and
September 30, 1998, a 5% decrease. This is very good news considering that the rest of
the market was down substantially more.

Hoffman stated that funding for historical depreciation remains a problem at
the University. Regent Reed asked how a public institution that is funded primarily
from tax revenues should think differently about funding depreciation than an
organization in the private sector. Hoffman explained that you must assure that the
operating budget has a portion that accumulates dollars for replacement of capital
assets. A good example at the University is in the computer area where departments
have budgets with recurring replacement patterns.

Regent O'Keefe said that the issue of depreciation and maintenance has been a
concern to him and suggested a discussion with the administration about the
University developing a formal policy on deferred maintenance funding.
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• Associate Vice President Pfutzenreuter agreed that it would be a good idea for the
Board to have a discussion, noting that only some departments at the University fund
for depreciation.

In response to a question from Regent Bergland, Pfutzenreuter explained that
the state does not systematically or regularly fund for depreciation. Rather, the state
issues bonds for capital improvements. The amount of the bonds varies with the state's
economy.

Regent O'Keefe made a motion to request that the Board of Regents assign the
appropriate committee to work with the administration to develop a formal policy on
funding depreciation. There was a second and the committee voted unanimously to
approve the motion.

QUARTERLY ENTERPRISE SYSTEMS UPDATE

Executive Vice President and Provost Bruininks, Vice President Carrier.
Associate Vice President Kvavik. and Interim Associate Vice President Cawley provided
an update on the Enterprise Systems Project.

Kvavik stated that overall, the project closed the first quarter of the 1998-99
fiscal year on budget while completing all major milestones. However, this remains a
highly volatile project with a great amount of risk.

Kvavik noted that the student system project has passed the halfway point of its
project lifecycle, and only eleven months remain. The student application and
admissions module has been successfully installed, and semester courses have been
loaded within the last two months. The installation of the registration module
remains a critical milestone due to the University's semester conversion requirements.
The PeopleSoft software is initial-release software, and cost containment projections
may change.

The human resources project completed approximately forty percent of its
project lifecycle, and has met all of its major milestones. Over 100 University staff are
using the PeopleSoft human resource software to enter appointment documents on
line. Concurrently, the payroll system is being made year-2000 ready.

Kvavik provided the committee with potential contingency estimates which
detail alternative routes if problems arise. However, Kvavik said that he is convinced
that the key to the success of this project is not the hardware and software, but rather
the training and personnel issues. Kvavik said that Vice President Carrier is
addressing these issues.

Regent Hogan asked if the committee could receive a future report on the
philosophy behind the project. Cawley said they would be pleased to report on the
guiding principles of the project and explain how they are keeping the project under
control and determining the warning signs. Regent Hogan asked if the report could also
focus on the costs associated with the changing roles of staff.

Regent Bergland asked if, once the project is completed, there will be annual
maintenance costs. Cawley stated that the costs would be more than the historical
systems because so little was spent on updating the old systems. Maintenance will be
scheduled on an 18-month cycle.
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INTERNAL AUDIT UPDATE

Director of Audits Klatt provided the quarterly internal audit update. During
the quarter, six audits were completed; institution-wide compliance reviews of
sponsored research and travel transactions have continued; and fieldwork on a special
request to review University activities and processes relating to royalties and
commissions has been completed.

Klatt stated that the University adopted a policy in April 1997 that requires
departments to develop an operation continuity plan. The policy originally reqUired
implementation by July 1, 1998 and was subsequently extended to January I, 1999.
Klatt said that varying degrees of progress have been made by departments, and there
will likely not be widespread compliance by January 1.

Recent audits at the University show a lack of controls over accounts receivable.
Weaknesses include the need for better separation of duties, the lack of certain
reconciliations, not reporting receivable balances, and accounts to be written off. Klatt
stated that more guidance and process standardization may be necessary, and many of
these issues will be addressed by the Financial Management Group.

The monitoring of subrecipients in the grants management area is moving
along on the right path. Informational meetings have been scheduled with Deloitte &
Touche's engagement team to provide information on the depth and breadth of
initiatives associated with the Grants Management Project and the institution-wide
efforts to improve overall grant administration processes, systems, and practices.

Klatt said that the Department of Audits has devoted a large amount of time to
technology issues relating to the Enterprise Systems Project. The department has also
responded to many departmental requests for audit services and audit team members
have participated on a number of University task forces.

SEMI-ANNUAL CONTROLLER'S REPORT

Associate Controller Mike Volna highlighted the semi-annual controller's
report, which was included in the docket materials.

Volna explained that the report was broken down into four areas: audit issues;
accounting and reporting issues; compliance issues; and process improvements.

Substantial progress was made on Deloitte & Touche's 1997 management
comments, and the University is on schedule for resolution of the remaining
outstanding issues that are not dependent on new systems.

The Department of Audits recently completed a review of Accounting Services,
Sponsored Financial Reporting and Inventory Services. Implementation of the
recommendations are in progress.

Volna explained that the Controller's Office continues to devote a significant
amount of resources to supporting the grants management team, systems, and
improvements.

The Controller's Office has put into effect a plan to deal with its own year-2000
compliance issues. Forty percent of the issues are resolved, and the remaining sixty
percent are on track.
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Process improvements relating to service improvements. business risks. and
control issues are being implemented.

The meeting adjourned at 9:30 a.m.
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UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Facilities Committee

November 12, 1998

A meeting of the Facilities Committee of the Board of Regents was held on
Thursday, November 12, 1998, at 8:00 a.m. in Room 238, Morrill Hall.

Regents present: David Metzen, presiding; William Peterson, Jessica Phillips,
Maureen Reed, and Patricia Spence.

Staff present: President Mark Yudof, Chancellor Kathryn Martin, Interim
Chancellor Samuel Schuman, Vice President McKinley Boston, Interim Vice President
Eric Kruse, Acting Executive Director Gregory Brown, and Associate Vice Presidents
Ron Campbell and Georgina Stephens.

Student Representatives present: Tammy Koob and Jennifer Molina.

REAL ESTATE TRANSACTIONS - ACTION

A motion was made and seconded to recommend approval of the following
actions:

On the recommendation of the President, the appropriate
administrative officers are authorized to execute the appropriate
documents providing for the following real estate transactions:

Sale of salt spring lands located in St. Louis County
Description: four parcels totaling almost 1,632 acres
Purchasers: parcel 3-Minnesota Dept of Natural Resources

parcel 4-Ronald Guck
Sale Price: parcel 3--$6,500

parcel 4-$4,800
Use of Proceeds: to support American Indian education on the

coordinate campuses
Reason: to secure additional funding to support American Indian

education on the coordinate campuses

Sale of 4555 University Avenue Northeast in Columbia Heights
Description: University medical building and associated

property
Purchasers: Honerine Anderson, Jusu Kromah, and Audrine

Caine
Sale Price: $256,000
Use of Proceeds: $100,000 will be used to repay an internal

University loan and the remaining proceeds will be
deposited into the account for University Associate
Clinics

Reason: this property was not included in the Fairview Hospital
transaction

The committee voted unanimously to recommend approval of the real estate
transactions.
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REAL ESTATE TRANSACTIONS - REVIEW

The committee reviewed a proposal to purchase the Newman Center and related
property located at 1701 University Avenue Southeast for almost $1.8 million.
Additional details on this transactions can be found in the docket materials.

In response to a question from Regent Peterson, Interim Vice President Kruse
stated that the interior and structure of the Newman Center are in good condition. He
added that the building requires upgrading and will need to be renovated to meet
program needs. No cost estimates have been generated at this time.

In response to a question from Regent Spence regarding the future of the Cafe 0 f
the Americas located in the basement of the Newman Center, Kruse explained that
negotiations with the cafe are ongoing and no decision has been made.

In addition, the committee reviewed a proposal for a five-year lease for 112
apartments at University Village located at 2515 University Avenue Southeast to meet
student housing demands. The gross annual cost of this lease is almost $1.7 million.
Additional details on this transactions can be found in the docket materials.

In response to members' concerns regarding rent for the student apartments in
University Village, Associate Vice President Stephens explained that the rent will range
between $378 to $485 per month depending on size of the apartment. Mary Ann Ryan,
Director of Housing, added that the goal is to keep the total increase in housing rates for
FY 2000 to 4.5% or lower.

CAPITAL BUDGET AMENDMENTS

A motion was made and seconded to recommend approval of the following
action:

On the recommendation of the President, the fiscal year 1999
capital budget is amended to include $450,000 for the Digital Imaging
Laboratory on the Duluth campus and the appropriate administrative
officers are authorized to award contracts and proceed with the design
and construction of the project providing that required board approval
on schematic plans is obtained.

The committee voted unanimously to recommend approval of the amendment to
the fiscal year 1999 capital budget.

A motion was made and seconded to recommend approval of the following
action:

On the recommendation of the President. the fiscal year 1999
capital budget is amended to increase by $450,000 the budget for the
environmental remediation project at the Shoreview property to $1.75
million.

Interim Vice President Kruse expressed his appreciation to the city of Shoreview
for their tremendous assistance in securing almost $1.2 million in funds from the
Minnesota Department of Trade and Economic Development and the Metropolitan
Council for clean up of this property.

Kruse assured Regent Spence that there is currently adequate oversight of the
University's disposal of medical waste to ensure that this type of contamination will
not happen again.
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Regent Metzen requested that a thank you note be sent to the city of Shoreview
from the committee thanking them for their assistance.

The committee voted unanimously to recommend approval of the amendment to
the fiscal year 1999 capital budget.

DESIGN GUIDELINES

Snyder Hall and Gortner Laboratories Renovation

Interim Vice President Kruse, with the assistance of Harvey Turner, Director of
Planning and Programming. and Jim Litsheim. Office of the University Architect.
presented the design gUidelines for the renovation of Snyder Hall and Gortner
Laboratories as found in the docket materials.

In response to questions from Regent Peterson, Kruse stated that Snyder Hall
was built between 1926 and 1928 and Gortner Laboratories between 1959 and 1960. He
added that there is a small amount of asbestos which will be addressed when the piping
is replaced.

Networking and Telecommunications Services Building

Interim Vice President Kruse. with the assistance of Harvey Turner. Director of
Planning and Programming. and Jim Litsheim. Office of the University Architect,
presented the design gUidelines for the networking and telecommunications services
building as found in the docket materials.

In response to concerns from Regent Peterson regarding the exterior appearance
of the building, Turner agreed. given the location and visibility of the building. that it
would be sensible to consider using a brick veneer to make the exterior more attractive.

In response to a question from Regent Metzen. Kruse explained that a park north
of the building is being developed in collaboration with the city of Minneapolis.

Fleet Services Building

Interim Vice President Kruse, with the assistance of Harvey Turner. Director of
Planning and Programming, and Jim Litsheim. Office of the University Architect.
presented the design gUidelines for the fleet services building as found in the docket
materials.

In addition. Kruse explained that there had been a number of discussions with
the neighborhood residents. The residents had concerns relating to the increase in
traffic and the visual appearance of the building. In response. plans were developed to
reroute fleet services' traffic to avoid the residential neighborhood. Landscaping will
also be incorporated into the design to screen the building to the degree possible.

In response to a question from Regent Spence on the future of the current fleet
services buildings, Kruse explained the building on the Minneapolis campus will be
demolished and the building on the St. Paul campus will be used for agricultural
machine storage.

Bill Roberts, Fleet Services Manager, explained that there would be an increase
of about 122 vehicle trips per day. which is approximately 1% increase to the current
traffic level in the neighborhood.

St. Paul campus Parking Ramp

Interim Vice President Kruse. with the assistance of Harvey Turner, Director of
Planning and Programming. and Jim Litsheim. Office of the University Architect.
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presented the design gUidelines for the St. Paul campus parking ramp as found in the
docket materials.

Turner added that they recently reconfigured the design to save several 100 year
old hackleberry bushes on Gortner Avenue upon the recommendation of Grounds
Superintendent Lester Potts.

In response to concerns from Regents Spence and Metzen. Turner explained that
the curve to Gortner Avenue is being straightened to implement the master plan concept
to make this a major entrance to the campus and the short curve. due to its shape and
location to the cross street, is a nuisance. Turner added that the master plan has
identified this as a boulevard bordered with trees that will give the street a non-linear
feel. Kruse clarified that the street will not be widened. This will enhance the concept of
the St. Paul campus as agricultural.

Regent Metzen suggested that the committee send a thank you note to Potts in
appreciation of his involvement in developing gUidelines for this project.

Territorial Hall Expansion

Interim Vice President Kruse. with the assistance of Harvey Turner. Director of
Planning and Programming. and Jim Litsheim. Office of the University Architect.
presented the design gUidelines for the Territorial Hall expansion as found in the
docket materials.

In response to a question from Student Representative Molina. Mary Ann Ryan
explained that. within safety constraints. her office will work with the students who
reside in this hall to ensure that door keys will work in the new doors.

In response to a question from Regent Spence. Ryan stated that there are plans to
enhance the open space surrounding this hall with picnic areas. grills. and quiet
gathering areas.

In response to a question from Regent Phillips. Ryan explained that other
options were considered and this option was chosen because it takes less open space
from students.

SCHEMATIC PLANS

Soudan Underground Laboratory Expansion

A motion was made and seconded to recommend approval of the following
action:

On the recommendation of the President. the schematic plans for
the Soudan Underground Laboratory expansion are approved and the
appropriate administrative officers are authorized to award contracts
and proceed with the design and construction of the project.

Interim Vice President Kruse. with the assistance of Professor Earl Peterson.
presented the schematic plans for the expansion of the Soudan Underground
Laboratory as found in the docket materials.

In response to questions from Regent Reed regarding repayment of the project
costs and potential future uses of the facility. Professor Peterson explained that the
project, which is scheduled to start in 2004 and run until 2008. should generate about
$20 million to pay for the capital and operating costs of the project. In addition.
although the money is not yet available. the designs include a potential to augment the
detector to conduct a second series of experiments in the future.
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The committee also discussed the scope and anticipated outcome of the research
project that will be conducted at the new facility.

The committee voted unanimously to recommend approval of the schematic
plans.

INFORMATION REPORT

Interim Vice President KIuse presented the information report for November
1998 as found in the docket materials. The report contained an update on light rail
transportation. an overview of the campus wayfinding sign system. and a report on
renovations of the Washington bridge.

The meeting adjourned at 9:40 a.m.

C/~

123

•



• Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning & Policy Committee

November 12, 1998

A meeting of the Educational Planning and Policy Committee of the Board 0 f
Regents was held on Thursday, November 12, 1998, at 9:55 a.m. in Room 238, Morrill
Hall.

Regents present: Michael O'Keefe, presiding; David Metzen, William Peterson,
Jessica Phillips, Maureen Reed, and Patricia Spence. Regent William Hogan joined the
discussion.

Staff present: President Mark Yudof; Executive Vice President and Provost
Robert Bruininks; Senior Vice President Frank Cerra; Chancellors Kathryn Martin and
Donald Sargeant; Vice President McKinley Boston; Acting Executive Director Gregory
Brown; Associate Vice Presidents Rusty Barcelo, Jane Canney, Gail Klatt, and Robert
Kvavik.

Student Representatives present: Tammy Koob and Jennifer Wagner.

METROPOUTAN mGHER EDUCATION STRATEGY: PART I

Regent O'Keefe reminded the committee that Metropolitan Higher Education
Strategy was identified as an issue for discussion from the workplan. This is the first of
a two-part discussion.

O'Keefe said that this topic is important, not just for the metropolitan area, but
for the entire state. One unique characteristic of Minnesota is that we do not have a
state-type university in the major metropolitan area. Rather, we have a collection of
community colleges, technical colleges and the University of Minnesota with its
variety of programs. The ongOing question is how the educational needs of the students
in the metropolitan area are best met. The legislature has been concerned about this
issue for a number of years and has asked the Minnesota State Colleges and
Universities (MnSCU) to prepare a report to be discussed during the next legislative
session. The University has been working with MnSCU on this issue, which obViously
has a major impact on the University, its programs and policy issues. O'Keefe said he
hopes this discussion will provide clarity for the committee and the administration on
which issues need to be explored and analyzed further.

Regent Hogan said that he is pleased that this discussion is taking place. Hogan
said that the community is watching to see what the University will do and how it will
fit in with its mission.
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President Yudof stated that MnSCU and the University of Minnesota have a
commitment to serving the underserved populations within the Twin Cities where there
are dropout rates from high school of up to sixty percent and where there are many
talented young people who choose not to go into higher education. The question is how,
collectively, without threatening anyone's institutional status, these two systems,
perhaps with other partners, can go about resolVing a very difficult problem. If these
young people can have higher education opportunities, they will help the state grow
economically; they will help their families; they will pay taxes. The University and
MnSCU need to look inward to do a better job of meeting the needs of this population.

Executive Vice President and Provost Bruininks said that the core issue is the
growing number of underprepared students, in both actual numbers and percentage 0 f
all students, who are not able to enter higher education programs or access high-skill
jobs and careers that will give them financial security. While the focus of the
committee discussion today is on students in the metropolitan area, the issues are
applicable in the Twin Cities and in areas throughout the state. According to
Bruininks, in both the metropolitan area and the state, there is inadequate
coordination, access, information and performance in both K-12 and higher
educational programs to address the needs of the underprepared population. Bruininks
provided demographic information on Minnesota's changing population. The data,
including population trends, high school graduation projections, and information on
degrees awarded by metropolitan higher education institutions, is on file in the Board
of Regents Office.

The demographic information indicates the need for the University to be
flexible as the number of traditional students who might attend the University varies
significantly over the next 25 years. Bruininks said this variation is offset by the
expected increase in students due to part-time studies and life-long learning. Currently,
approximately 50% of students enrolled on the Twin Cities campus come from the
metropolitan area and 20 to 25% from outstate. The next largest percentage are from
Wisconsin, due to reciprocity, and the balance are from the national and international
market.

Regent Metzen commented on the growing number of underclass students who
live in poverty and whose home life cannot match the many amenities provided to
other students. The gap between rich and poor grows wider and policy makers must be
sensitive to the cultural differences and needs of these students. He also noted the
growing number of students who require English as a second language (ESL) services.
He expressed hope that the state-mandated graduation standards would improve the
performance of all students and better prepare them for higher education.

Bruininks outlined three challenges and issues that provide a framework for
discussing metropolitan higher education strategy: access to educational programs;
retention, academic success, and graduation of enrolled students; and employment and
the urban workforce. O'Keefe suggested a fourth issue -- the preparation of students in
K-12 and the coordination of the K-12 system with higher education.

Linda Baer, Senior Vice Chancellor for Academic and Student Affairs,
Minnesota State Colleges & Universities (MnSCU) joined the discussion. She presented
a draft summary of a plan for MnSCU institutions in the Twin Cities metropolitan
area, a copy of which is on file in the Board Office. Baer noted that this plan is not a
master academic plan for the region, but is directed at MnSCU institutions.

Baer noted that the plan was based on three foundations: Hazel Rinehart's 1997
report on demographics; the collaborative work of all the presidents of MnSCU
institutions in the metropolitan area; and a consultant's inventory of programs in
MnSCU institutions and throughout the nation. She observed that all the public
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• institutions in the metropolitan area need to cooperate and that in the past turf
protection had been the biggest hurdle.

O'Keefe recommended that cooperation needs to extend beyond the public
institutions to include the private sector. Regent Reed observed that given the political
scene in which tax cuts were a high priority, all the higher education institutions need
to work collaboratively to enhance the core competencies of each other and not to
compete, unless competition is in the best interest of the state.

Baer announced that she and Bruininks discussed the idea of a "Compact II"
document that would be signed by MnSCU and the University to formalize a
partnership agreement addressing the needs of metropolitan area students. She noted
that different structures might be needed to create collaboration. As an example, she
said changing demographics might call for an immigration educational center that
would bring together a number of partners.

O'Keefe thanked Vice Chancellor Baer for joining the committee's discussion
and asked her to assure the MnSCU Board of Trustees and administration of the
University's interest in cooperating and collaborating on these important issues. He
stated that the next phase of the committee discussion will involve the K-12
community.

LIBRARY TASK FORCE REPORT

Executive Vice President and Provost Bruininks and University Librarian
Thomas Shaughnessy updated the committee on the University of Minnesota's library
system. According to Shaughnessy. the libraries are at a pivotal point in their history,
as they must re-invent themselves into the digital library to meet the challenges of the
information-rich 21st century. The libraries must continue to meet the needs of on
campus students, the distance learner, and interconnect to the coordinate campuses,
the state, the nation and the world.

In response to a question from Regent Reed about how closely resources are
aligned with strategic needs, Shaughnessy responded that he needs to invest in "blue
chip" librarians who can advance the digital library.

A copy of the report and other materials are on file in the Board of Regents
Office.

CONSENT REPORT

The committee considered the Consent Report as presented in the docket,
including approval of limited modifications to the Accessioning and Deaccessioning
Policy for the Frederick R. Weisman Art Museum.

A motion was made and seconded, and the committee voted unanimously to
approve the Consent Report.

INFORMATION ITEMS

Executive Vice President and Provost Bruininks noted two information items:

1) The Duluth Campus Assembly Bylaws were amended to delete the
Campus Planning Committee from the list of standing committees. This action was
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endorsed by the Executive Committee and followed by a ballot which resulted in
acceptance of the bylaw change.

2) A request for proposals has gone out for the Initiative in Molecular and
Cellular Biology Focus on Functional Genomics.

The meeting adjourned at 11:50 a.m.

• I
I

GREGORY e.: BE~rN
Acting Executive Director and
Corporate Secretary
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance and Operations Committee

November 12. 1998

A meeting of the Finance and Operations Committee of the Board of Regents was
held on Thursday, November 12, 1998, at 9:50 a.m. in Room 238, Morrill Hall.

Regents present: Robert Bergland, presiding; Julie Bleyhl, William Hogan,
Warren Larson, and Bryan Neel.

Staff present: President Mark Yudof, Interim Vice President Eric Kruse, Acting
Executive Director Gregory Brown, Associate Vice Presidents Richard Pfutzenreuter and
Georgina Stephens.

Student Representatives present: Heidi Frederickson and Kevin Leiran.

CONSENT REPORT

Associate Vice President Pfutzenreuter presented the consent report for October
1998 as found in the docket materials. Pfutzenreuter reported a general contingency
balance of $728.003 and the following expenditures of greater than $250,000.

• $490,000 to Critical Path Consulting for project management and
implementation services for the computerized maintenance management
system;

• $452.575 to Gardner-Caldwell Synermed for the initiation and development
of newsletters for the Office of Continuing Medical Education; and

• $330,000 to University Microfilms, Inc. to provide internet access through
June 30, 1999.

The committee voted unanimously to recommend approval of the consent
report.

INVESTMENT PROCESS

Associate Vice President Stephens continued a presentation on the new asset
and debt oversight mechanisms. She clarified the oversight of the Endowment
Investment Advisory Committee and the Debt Advisory Committee, membership of the
nominating committees for the advisory committees. how unresolved issues will be
addressed, and presentations by investment managers.

RESOLUTION: ADMINISTRATIVE FEE ON UNIVERSITY ENDOWMENTS

A motion was made and seconded to adopt the following resolution related to an
administrative fee on University Endowments:
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WHEREAS, the University is conducting a major capital
campaign; and

WHEREAS, the Board of Regents recognizes the importance 0 f
contributing to the support of future development and capital campaign
activities conducted by the Minnesota Medical Foundation; and

WHEREAS, the Board of Regents has resolved that an
administrative fee based on the University's endowment funds,
excluding permanent University fund endowments, is appropriate.

NOW, THEREFORE, BE IT RESOLVED that, on the
recommendation of the President, the May 1996 resolution is amended
to allow the 70/30 allocation of the administrative fee between the
University of Minnesota Foundation and the Minnesota Medical
Foundation in support of the capital campaigns, and extend the sunset
date of the fee to June 30. 2006.

BE IT FURTHER RESOLVED that the administration will advance
$2.4 million to the Minnesota Medical Foundation from central
reserves.

Associate Vice President Stephens presented the resolution for consideration
and approval. Stephens provided the history of the administrative fee and the reasons
for extending the fee.

The committee voted unanimously to recommend approval of the resolution.

RESOWTION: FLIGHT SERVICES

A motion was made and seconded to adopt the following resolution related to the
flight services fund and University property in Shoreview, Minnesota:

WHEREAS, the University no longer operates flight services; and

WHEREAS, the Board of Regents designated the Shoreview
property surplus in July 1995 and approved its sale to Wispark. Inc. for
the sum of $5.5 million in November 1997; and

WHEREAS, there are currently no donor restrictions on the use or
sale of the Shoreview property; and

WHEREAS, the University has imposed its own restrictions on
the use of the flight services fund and the proceeds from sale of the
Shoreview property; and

WHEREAS. the University would like to use the money in the
flight services fund and the proceeds from the sale of the Shoreview
property for purposes unrelated to flight services.

NOW. THEREFORE, BE IT RESOLVED that the Board of Regents
rescinds any prior restrictions imposed by the University or its
administration on the use of the flight services fund and the Shoreview
property.

Associate Vice President Pfutzenreuter presented the resolution for
consideration and approval. Pfutzenreuter provided an overview of the history of flight
services and the reasons for the resolution.

The committee voted unanimously to recommend approval of the resolution.
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INVESTMENT MANAGER REPORT: MARVIN &: PALMER

David Marvin, Chief Executive Officer of Marvin & Palmer Associates, Inc.,
provided the committee with an overview of the firm's management of $85.4 million in
foreign equity assets in the University's endowment fund as found in the docket
materials. Marvin shared his observations of the recent fluctuations in the stock
market and an analysis of the causes of the collapse of the Asian market. The
committee also discussed the impact of the Asian markets on the University's
investments.

QUARTERLY MANAGEMENT REPORT

Associate Vice President Pfutzenreuter presented the quarterly management
report for the quarter ending June 30, 1998, a copy of which is included in the docket
materials. Pfutzenreuter informed the committee that the total assets were $2.8
billion, which is an increase of $58.2 million or 2% over the prior year. In addition,
revenues and other additions for the year totaled $2.1 billion, an increase of $178
million or almost 10%, and expenditures and other deductions of $2 billion, an
increase of $166 million or 9%, over the prior year.

FINANCIAL UPDATE: IMPACT OF SEMESTER CONVERSION ON TUITION REVENUE

Peter Zetterberg, Director of the Office of Institutional Research and Reporting,
prOvided an analysis of the possible long-term financial consequences of changing to a
semester-based academic calendar as found in the docket materials.

President Yudof added that it has been his observation that the larger the urban
area, the more job opportunities; the more job opportunities, the lower the credit load is
per student. This creates a complex problem in trying to maximize dollars and still be
fair to students. There needs to be some creative problem solving using banding
techniques and other incentives for students to take more courses.

In response to a question from Regent Bergland, Zetterberg agreed that in order
for changes to the tuition structure to effectively influence students' decisions regarding
their credit load, it is essential that the changes be in place prior to the start of early
registration for fall semester.

Student Representative Frederickson cautioned against lowering academic
standards to increase student head count and thereby tuition.

SEMI-ANNUAL BUDGET UPDATE: OVERVIEW OF CURRENT FISCAL YEAR

The semi-annual budget update was laid over until the next meeting of the
Finance and Operations Committee due to time constraints.

The meeting adjourned at 11 :30 a.m.

c/~~_

GREGO
Acting ve Director and
Corporate secretary
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

November 12. 1998

A meeting of the Committee of the Whole of the Board of Regents was held on
Thursday. November 12. 1998. at 2:00 p.m. in Room 238. Morrill Hall.

Regents present: William Hogan. presiding; Robert Bergland. Julie Bleyhl,
Warren Larson. David Metzen. H. Bryan Neel. Michael O'Keefe. William Peterson.
Maureen Reed. and Patricia Spence.

Staff present: President Mark Yudof; Chancellor Donald Sargeant; Interim
Chancellor Samuel Schuman; Executive Vice President and Provost Robert Bruininks;
Senior Vice President Frank Cerra; Vice Presidents McKinley Boston, Sandra
Gardebring and Christine Maziar; Interim Vice President Eric Kruse; General Counsel
Mark Rotenberg; Acting Executive Director Gregory Brown; and Associate Vice
Presidents Nancy Barcelo. Gerald Fischer. Eric Kruse, and Richard Pfutzenreuter.

Student Representative present: Scott Roethle.

RECOGNITION &: INTRODUCTION OF CIVIL SERVICE MEMBERS

President Yudof acknowledged the efforts of the Civil Service Committee. He
recognized outgOing Civil Service Committee members Peggy Hamlin Gabbert, Michael
T. Nelson, Barbara Nesheim, George Ogbonna, Sr., Jeffery Schaub, Linda Smith,
Richard Straumann. Kathryn Stuckert, and Mary Yamashita. Special recognition was
given to Don Cavalier for his outstanding leadership as chair dUring the past year.

Mary Jane Towle, current chair of the Civil Service Committee, introduced the
1998-99 Civil Service Committee members present at the meeting. New members
joining the committee are Paulette Jackson. Bonnie Jude. Debra Melander. Blake
Downes. and Thomas Stark.

HONORS COMMITTEE NOMINATION

A motion was made and seconded to recommend approval of the follOWing
resolution:

RESOLVED, that on the recommendation of the President, the
recommendations of the All-University Honors Committee are hereby
approved.

The committee voted unanimously to recommend approval of the resolution.
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REPORT: FIRESIDE CHAT INITIATIVE

President Yudof and Edson Spencer. co-chair of the Fireside Chat Initiative.
presented a summary report on the initiative. From March through November 1998.
members of the Board and President Yudof participated in fifteen fireside chats with
business and community leaders throughout Minnesota. Ten chats were held in the
Twin Cities metropolitan area and the other five held in Crookston. Duluth.
Lamberton. Little Falls. and Rochester. Approximately 175 individuals participated in

the dialogue.

Spencer reported that the purpose of the fireside chats was to:

1. Create a dialogue between the University and the business community in
order to improve the University's role as an economic engine for the

state of Minnesota;

2. Identify the areas where the skills of the University should be more
effective in contributing to economic development; and

3. Stimulate recommendations from the University as a result of the

dialogues.

Spencer stated that as he reviewed his notes from the fifteen meetings. a number

of common ideas emerged:

The University should invest where it already has. or has plans to build•
research expertise. The University should not chase every growth
opportunity.

• There may be a need for a separate vehicle to quickly and effectively perform
a bridge function between researchers and commercialization by companies.

• A good r~lationship needs to be established between the researchers and
ve~ure mvestors and venture capital funds so that researchers will
un wiersllt:and the economic driving forces of the investors and the risks they
are mg to accept.

• Within the University there needs t band a reward system' that enco 0 e goals. responsibility. accountability
transfer. urages and measures success in technology

• The University needs to be
t~~~~s~~s~u~~::erelabX:;:;~~~ ~~~e~e~~:~~etiss.wibth the rightess. ons etween the

• The University sh ul
opportunitie 0 d look on its
term revenu:. to transfer technology as a~:~ iI~es~arch strength and its

p rtant way to build I
Spencer report d ong-

regarding reco e that the Board will .
that came out ::;mended steps for the Unive/ecelve a report from Vice .
these recommen:~fireSide chats. He urged ~ty~ take to implement ~resldent Maziar

ons. e niverSity to move fi me of the ideas
orward qUiCkly on
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reported that the resolutiOn represents Inlonnation that baS been
presented to the Board lor revieW \fl previoUS months vnth sl,ght modlllcatlOns. He
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\fl mid_November. Copies 01 the document WI11 be

provided to the legislature bY the end 01 November. "revised economic lorecast lor the
state Is eJ<PCcte

d

the first weel< 01 Decembef and the 1999
le

gtslatw
e

session Is scheduled
to begin on JanuarY 5. 'file neol governor IS eJ<PCCted to submit the F'{2.000-200

1

blennJal budget to the legislature between JanuarY 26 and FebrUarY 16. 1999·

'file committee voted unanimoUSly to recommend appfO'1a\ 01 the resolution.



• technology transfer with Minnesota industries. The cost of operating the new facility is
projected to be $500,000 annually, based on experience with similar research
laboratory facilities.

Yudof reported that a third item that will be included in the 1999 supplemental
capital request for recreational sports fields, however, because a number of issues need
to be resolved, the amount to be requested is still to be determined. The Board will be
kept apprised on this issue.

QUARTERLY FACULTY CONSULTATIVE COMMITTEE REPORT

Sara Evans, Chair of the Faculty Consultative Committee, presented the
committee's quarterly report to the committee. The subject of the quarterly report was
the importance of reinvigorating the University's tradition of shared governance.
Evans reflected on the centrality of this tradition in a time of change. A copy of Evans'
remarks were included in the docket material.

1998 FUNDRAISING HIGHLIGHTS AND RESULTS

Luella Goldberg and Gerald Fischer, Chair and President of the University of
Minnesota Foundation (UMF), respectively, presented the UMF's annual report.

Goldberg made introductory remarks stating that it has been another record
setting year of fundraising for the UMF. She expressed her appreciation to the
President and the Board for their efforts in obtaining these results.

Fischer reported that the University of Minnesota achieved a record year of
fundraising results. Total gift production, including new gifts and future gift
commitments, totaled $134.5 million, an increase of 26% over the prior years.

Highlights from the year's fund-raising include:

• Dollars given by alumni nearly doubled to $60 million, compared with the
prior year.

• Sixteen collegiate units reported new gifts and future gift commitments at
double their giving levels one or two years ago.

• Deferred gifts totaled $38 million, up 19 percent from the prior year and up
124 percent from two years ago.

As a result of new gifts and strong investment performance, the University's
combined endowment rose to $1.3 billion as of June 30, 1998 compared to $1.1 billion
in 1997. The UMF's endowment grew 13 percent to $560 million. As a result of the
increase in giving and in the market value of the UMF's endowment, a record level of
funding was available to the University. In fiscal 1998, $58 million was transferred, up
29 percent from the previous year.

For the future, the UMF's long-term vision calls for $140 million in annual gift
production by the year 2003, a goal which is already close to being achieved.

APPOINTMENTS: UNIVERSITY FOUNDATION TRUSTEES

The committee voted unanimously to recommend approval of the President's
recommendation that Stephen R Pflaum and Kathleen C. Ridder be reappointed to
serve on the University of Minnesota Foundation Board of Trustees for three-year
terms, November 1998-2001.
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SPONSORED PROJECT MANAGEMENT REPORT

This agenda item was postponed until the December 1998 meeting due to time
constraints.

PigCHAMP: ITS STATUS AND FUTURE

Senior Vice President Cerra presented information on the status and future of
the University's PigCHAMP program. PigCHAMP is a software application that was
developed and is supported by faculty/staff of the College of Veterinary Medicine. The
application is utilized for swine production management owned and controlled by the
University through the Office of Research and Technology Transfer Administration. It
is the world's most widely used on-farm software package for swine production
management. The PigCHAMP software, in its current form, is neither compatible nor
competitive with other software on the market. To survive, it must be converted to a
window-based version with appropriate support systems. A significant investment is
required to transform the current application into a windows-based version. The
Academic Health Center and the College of Veterinary Medicine propose to spin off the
PigCHAMP program by creating a non-profit corporation to be called the International
Pork Information Technology Institute. The framing principles for the proposal are:

• Maintain a public corporation, outside of the University;
• Maintain a level playing field of access and value for all users;
• Maintain the academic interest of the faculty in the College of Veterinary

Medicine;
• Protect the University's intellectual property;
• Achieve the financing adequate for the success of the new corporation; and
• The swine genomic data base remains owned and controlled by the

University.

Cerra reviewed the benefits of the proposal and the University's rights and
responsibilities. The following resolution was presented to the committee relating to
the establishment of the International Pork Information Technology Institute and the
transfer of the assets of the College of Veterinary Medicine's PigCHAMP unit to the
institute:

WHEREAS, the Regents of the University of Minnesota (the
MUniversity") owns the widely used PigChamptm pork production
software (the MSoftware"). licenses the Software to pork producers and
other entities throughout the world, and provides related services to such
entities; and

WHEREAS, the University wishes to divest itself of the day-to-day
operation of the College of Veterinary Medicine's PigChamp Unit; and

WHEREAS, after extensive analysis and review of available
options, the University has decided to pursue the transfer of certain
assets and liabilities of the PigChamp Unit to a non-profit 501(c)(6)
business league to be established by the University with the support of
industrial sponsors and referred to as the International Pork
Information Technology Institute;

NOW, THEREFORE, BE IT RESOLVED by the Board of Regents
that:

1. The Board of Regents hereby authorizes the establishment of the
International Pork Information Technology Institute (the MInstitute"),
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• as a non-profit 50l(c)(6) business league with the support of a minimum
of four industrial sponsors and the transfer of certain assets and
liabilities of the University's PigChamp Unit of the Institute (the "Spin
otr), each as more fully described in the business plan (the "Business
Plan"). A copy of the business plan is available in the Regents Office.

2. The President, the Senior Vice President of Health Services. and
the Vice President for Research are authorized to approve the detailed
terms of the establishment of the Institute and the Spin-Off, and to
execute and deliver on behalf of the University such documents as may be
reqUired to effectuate the same, provided such documents are generally
consistent with the terms described in the Business Plan and are
approved by the University's General Counsel.

3. The appropriate University officers are authorized to execute and
deliver all other documents and certificates and to take such other action
as they deem necessary or appropriate for the completion of the
establishment of the Institute and the Spin-Off, provided such actions
are generally consistent with the terms of the Business Plan and
approved by the University's Senior Vice President of Health Services,
Vice President for Research, and the University's General Counsel.

4. The execution of any document by the appropriate officers of the
University herein authorized shall be conclusive evidence of the
approval of such documents in accordance with the terms hereof.

5. The authority contained in the Resolution shall expire on March
31, 1999.

A motion was made and seconded to recommend approval of the resolution.

In answer to a question from Regent Reed, Cerra reported that there has been
strong indications of interested sponsors who want to be charter members of the Board.

The committee voted unanimously to recommend approval of the resolution.

The meeting adjourned at 4:36 p.m.

c.~__~ __
GREGORY C. BRc:~
Acting Executive Director and
Corporate secretary
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

November 12, 1998

A meeting of the Board of Regents was held on Thursday, November 12, 1998, at
5:01 p.m. in Room 238, Morrill Hall.

Regents present: William Hogan, presiding; Robert Bergland, Julie Bleyhl,
Warren Larson, David Metzen, H. Bryan Neel, Michael O'Keefe, William Peterson,
Maureen Reed, and Patricia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost
Robert Bruininks; Senior Vice President Frank Cerra; Vice Presidents McKinley Boston
and Sandra Gardebring; General Counsel Mark Rotenberg; Acting Executive Director
Gregory Brown: and Associate Vice President Richard Pfutzenreuter.

Others present: Betsy Behning, Tonya Moten Brown. William Donohue. Marcia
Fluer, and Lorie Gildea.

A motion was made and seconded that the following resolution be approved:

RESOLVED, that on the recommendation of the President and as
provided by Minnesota State Statute 471.705. Subd. Id. a non-public
meeting of the Board of Regents be held on Thursday, November 12, 1998,
in Room 238. Morrill Hall, for the purpose of discussing attorney-client
privileged matters.

The Board of Regents voted unanimously to approve the resolution.

The meeting adjourned at 5:02 p.m.

C./~

GREGORY . BR!
Acting Executive Director and
Corporate Secretary
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

November 12, 1998

A meeting of the Board of Regents of the University of Minnesota was held on
Thursday, November 12, 1998 at 4:52 p.m. in Room 238, Morrill Hall.

Regents present: William Hogan, presiding; Robert Bergland, Julie Bleyhl,
Warren Larson, David Metzen, H. Bryan Neel. Michael O'Keefe, William Peterson,
Maureen Reed, and Patricia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost
Robert Bruininks; Vice President McKinley Boston; General Counsel Mark Rotenberg;
Acting Executive Director Gregory Brown; Associate Vice Presidents Gerald Fischer and
Richard Pfutzenreuter.

APPROVAL OF MINUTES

A motion was made and seconded, and the Board of Regents voted unanimously,
to approve the minutes of the following meetings:

Litigation Review Committee - October 7. 1998
Facilities Committee - October 8, 1998
Faculty, Staff & Student Affairs Committee - October 8, 1998
Educational Planning & Policy Committee - October 8, 1998
Finance & Operations Committee - October 8, 1998
Board of Regents Meeting - October 8. 1998
Committee of the Whole - October 9, 1998
Board of Regents Meeting - October 9, 1998

REPORT OF THE PRESIDENT

President Yudof reported that he did not have a report this month.

REPORT OF '!HE CHAIR

Chair Hogan reported that he did not have a report this month.

RECEIVE AND FILE REPORTS

Chair Hogan noted the receipt and filing of the Quarterly Grants and Contracts
Report, Civil Service Committee Report, and Federal Relations Report.

GIFTS

Associate Vice President Fischer presented the monthly list of gifts to the
University of Minnesota, the University of Minnesota Foundation, the Arboretum
Foundation, and the Minnesota Medical Foundation as listed in the docket material
and on file in the Board Office.
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A motion was made and seconded. and the Board of Regents voted unanimously
to approve the receipt of gifts as presented.

REPORT OF 11IE COM:MITI'EE OF 11IE WHOLE

Regent Hogan, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of a resolution relating to the Honors Committee nominations,
as follows:

RESOLVED. that on the recommendation of the President, the
recommendations of the All-University Honors Committee are hereby
approved.

b) Approval of the Consent Report for the Faculty, Staff and Student Affairs
Committee as presented to the committee in the docket material with
highlights listed below:

• Appointment of Gregory C. Brown as Acting Executive Director and
Corporate Secretary of the Board of Regents, effective November 9,
1998.

c) Approval of a resolution relating to the Summary of Expenditures, as
follows:

RESOLVED, that the Summaries of Expenditures for the period
July 1, 1998 to September 30, 1998 for the Board of Regents Office, the
Office of the President, and Eastcliff Maintenance hereby approved.

d) Approval of a resolution relating to the University's 2000-01 Biennial
Budget Proposal, as follows:

WHEREAS, the University of Minnesota as the state's public, land
grant university, is charged with the responsibility to pursue knowledge
through research and discovery, and to apply this knowledge through
teaching and learning, and outreach and public service; and

WHEREAS, the University of Minnesota's objectives, as it enters
the 21st century, are to promote economic growth and employment in the
state, prepare students for 21st century jobs, improve the health of our
people, facilitate the creation of new technologies and knowledge, along
with their prompt transfer to the public and private sectors. and ensure
that children of all races, genders, and family income live as well or
better than their parents; and

WHEREAS, the 2000-01 biennial budget proposal is designed to
meet these objectives by investing resources to provide competitive
compensation for all employee groups, strengthen the undergraduate
experience, address changes in the design, delivery, and financing of
health professional education, connect the University to the community,
and provide a climate of quality University services; and

WHEREAS, these investments build upon the investments made
in the 1998-99 biennial budget, the 1999 supplemental budget, and the
1998 legislative session capital budget to advance the goals in the areas
of research. graduate and professional education. undergraduate
education, access and outreach, user-friendliness, and diversity; and
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NOW. TI-lEREFORE. BE IT RESOLVED that the Biennial Budget

Proposal for FY 2000-01 be adopted by the Board of Regents for
presentation to the State of Minnesota; that this proposal, detailed in the
attached material to this resolution. represents biennia! investments by
the State of Minnesota of $198.8 million and a tuition model to average
3.0% for each of the two years to yield a biennial increase of $11.9
million in tuition revenue; and

BE IT STILL FURTHER RESOLVED, that the University engage its
faculty, students. and staff, together with the State of Minnesota, to join
in the responsibility for the maintenance and enhancement of the
University's programs and goals in support of the well being of the State
of Minnesota and the nation.

e) Approval of the recommendation of the President that Stephen R
Pflaum and Kathleen C. Ridder be reappointed to serve on the University
of Minnesota Foundation Board of Trustees for three-year terms,
November 1998-2001.

o Approval of a resolution relating to the establishment of the
International Pork Information Technology Institute and transfer of the
assets of the College of Veterinary Medicine's PigCHAMP unit to the
institute:

WHEREAS, the Regents of the University of Minnesota (the
"University") owns the widely used PigChamptm pork production
software (the "Software"). licenses the Software to pork producers and
other entities throughout the world, and provides related services to such
entities; and

WHEREAS. the University wishes to divest itself of the day-to-day
operation of the College of Veterinary Medicine's PigChamp Unit; and

WHEREAS. after extensive analysis and review of available
options, the University has deCided to pursue the transfer of certain
assets and liabilities of the PigChamp Unit to a non-profit 501(c)(6)
business league to be established by the University with the support of
industrial sponsors and referred to as the International Pork
Information Technology Institute;

NOW. TI-lEREFORE. BE IT RESOLVED by the Board of Regents
that:

1. The Board of Regents hereby authorizes the establishment
of the International Pork Information Technology
Institute (the "Institute"), as a non-profit 501(c)(6)
business league with the support of a minimum of four
industrial sponsors and the transfer of certain assets and
liabilities of the University's PigChamp Unit of the
Institute (the "Spin-Off"), each as more fully deSCribed in
the business plan (the "Business Plan"). A copy of the
business plan is available in the Regents Office.

2. The President, the Senior Vice President of Health
Services, and the Vice President for Research are
authorized to approve the detailed terms of the
establishment of the Institute and the Spin-Off, and to
execute and deliver on behalf of the University such
documents as may be reqUired to effectuate the same.
provided such documents are generally consistent with
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3.

the terms described in the Business Plan and are approved
by the University's General Counsel.

The appropriate University officers are authorized to
execute and deliver all other documents and certificates
and to take such other action as they deem necessary 0 r
appropriate for the completion of the establishment of the
Institute and the Spin-Off, provided such actions are
generally consistent with the terms of the Business Plan
and approved by the University's Senior Vice President of
Health Services, Vice President for Research, and the
University's General Counsel.

•
4. The execution of any document by the appropriate officers

of the University herein authorized shall be conclusive
evidence of the approval of such documents in accordance
with the terms hereof.

5. The authority contained in the Resolution shall expire on
March 31, 1999.

The Board of Regents voted unanimously to approve the recommendations of the
Committee of the Whole.

Hogan reported that the committee recognized outgoing members of the Civil
Service Committee; received a report on the Fireside Chat Initiative; reviewed the
proposed supplemental capital request; received a report on commercialization of
technology; reviewed the quarterly Faculty Consultative Committee Report; and
reviewed the 1998 fundraising highlights and results from the University of Minnesota
Foundation.

REPORT OF THE EDUCATIONAL PLANNING lit POLICY COMMITTEE

Regent O'Keefe, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Educational Planning &
Policy Committee as presented to the committee in the docket
material with highlights listed below:

• Modifications to the administrative policy: AccessiDning and
DeaccessiDning Policy for the Frederick R Weisman Art
MuseU111, as presented in the docket material.

The Board of Regents voted unanimously to approve the recommendation of the
Educational Planning & Policy Committee.

O'Keefe reported that the committee reviewed information relating to a
metropolitan higher education strategy and discussed critical issues and institutional
goals, initiatives, and proposed investments for the University Libraries. The
committee also reviewed a number of information items contained in the docket
material.

REPORT OF THE FINANCE lit OPERATIONS COMMITTEE

Regent Bergland, Chair of the committee, reported that the committee voted
unanimously to recommend:
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a) Approval of the Consent Report for the Finance & Operations Committee
as presented to the committee in the docket material with highlights
listed below:

• Purchase of goods/services over $250,000 as described in the
committee minutes.

b) Approval of a resolution relating to an administrative fee on University
endowments, as follows:

WHEREAS. the University of Minnesota is conducting a major
Capital Campaign; and

WHEREAS. the Board of Regents recognizes the importance 0 f
contributing to the support of future development and capital campaign
activities conducted by the Minnesota Medical Foundation; and

WHEREAS, the Board of Regents has resolved that an
administrative fee based on the Univeristy's endowment funds,
excluding Permanent University Fund endowments, is appropriate;

TI-lEREFORE, BE IT RESOLVED that, on the recommendation of
the President, the May 1996 resolution is amended to allow the 70/30
allocation of the administrative fee between the University of Minnesota
Foundation and the Minnesota Medical Foundation in support of the
capital campaigns, and extend the sunset date of the fee to June 30, 2006.

BE IT FURTHER RESOLVED, that administration will advance
$2.4 million to the Minnesota Medical Foundation from central
reserves.

c) Approval of a resolution relating to the flight services endowment, as
follows:

WHEREAS, the University no longer operates flight services; and

WHEREAS, the Board of Regents designated the Shoreview
property surplus in July 1995 and approved its sale to Wispark, Inc. for
the sum of $5.5 million in November 1997; and

WHEREAS, there are currently no donor restrictions on the use or
sale of the Shoreview property; and

WHEREAS. the University has imposed its own restrictions on
the use of the flight services fund and the proceeds from sale of the
Shoreview property for purposes unrelated to flight services.

NOW. TI-lEREFORE, BE IT RESOLVED that the Board of Regents
rescinds any prior restrictions imposed by the University or its
administration on the use of the flight services fund and the Shoreview
property.

The Board of Regents voted unanimously to approve the recommendations of the
Finance & Operations Committee.

Bergland reported that the committee reviewed information relating to the
University's investment process; an investment manager report from Marvin &
Palmer; and the quarterly management report. The committee also received
information on the impact of the semester conversion on tuition revenue and a semi
annual budget update of the current fiscal year.
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REPORT OF THE FACILITIES COMMI'ITEE

Regent Metzen. Vice Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of a recommendation of the President that the appropriate
administrative officers are authorized to execute the appropriate
documents providing for the following real estate transactions:

1) Sale of salt spring lands located in St. Louis County. as described
in the docket materials.

2) Sale of 4555 University Avenue Northeast in Columbia Heights.

b) Approval of a recommendation of the President that the FY99 capital
budget is amended to include $450.000 for the digital imaging laboratory
on the Duluth campus and the appropriate administrative officers are
authorized to award contracts and proceed with the design and
construction of the project providing that reqUired board approval on
schematic plans is obtained.

c) Approval of a recommendation of the President that the FY99 capital
budget is amended to increase by $450,000 the budget for the
environmental remediation project at the Shoreview property to $1.75
m1llion.

d) Approval of a recommendation of the President that the schematic plans
for the Soudan Underground Laboratory expansion are approved and the
appropriate administrative officers are authorized to award contracts
and proceed with the design and construction of the project.

The Board of Regents voted unanimously to approve the recommendations of the
Facilities Committee.

The committee reviewed two real estate transactions relating to: I} the purchase
of the Newman Center at 1701 University Avenue Southeast in Minneapolis and 2) a
five-year lease for 112 apartments at University Village, 25th and University Avenue
Southeast in Minneapolis.

The committee also reviewed design gUidelines for the following Twin Cities
campus projects: l} Gortner/Snyder Hall Biotechnology Center Laboratory renovation;
Networking and Telecommunications Services Building renovation; new fleet services
building; St. Paul parking ramp; and, Territorial Hall housing addition.

The committee reviewed a number of information items contained in the docket
materials.

REPORT OF THE FACULTY, STAFF AND STUDENT AFFAIRS COMMITTEE

Regent Bleyhl reported that the Faculty, Staff and Student Mfairs Committee
did not meet this month.

REPORT OF THE AUDIT COMMITTEE

Regent Larson, Chair of the committee, reported that the committee voted
unanimously to recommend:
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a) Approval of a motion requesting the development of a Board of Regents

Policy on depreciation and deferred maintenance.

The Board of Regents voted unanimously to approve the recommendation of the
Audit Committee.

Larson reported that the committee received the annual external auditor's
review of University financial statements; reviewed the quarterly update on the
Enterprise Systems; received an internal audit update; and reviewed the semi-annual
controller's report.

REPORT OF THE LITIGATION REVIEW COMMITTEE

The Litigation Review Committee did not meet this month.

The meeting adjourned at 5:03 p.m.

C. /~,-.---
GREGORY(cIln\OI\YN
Acting Executive Director &:
Corporate Secretary
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• Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Facilities Committee

December 10. 1998

A meeting of the Facilities Committee of the Board of Regents was held on
Thursday. December 10. 1998. at 8:30 a.m. in Room 300. Morrill Hall.

Regents present: Thomas Reagan. presiding; David Metzen. William Peterson.
Jessica Phillips. Maureen Reed. and Patricia Spence.

Staff present: President Mark Yudof. Vice President Sandra Gardebring.
Interim Vice President Eric Kruse. Acting Executive Director Gregory Brown. and
Associate Vice Presidents Richard Pfutzenreuter and Georgina Stephens.

Student Representatives present: Tammy Koob and Jennifer Molina.

SOUTH MALL DEVELOPMENT CONCEPT

Interim Vice President Eric Kruse reviewed the South Mall development con
cepts. as found in the docket materials. He noted this is a move from the land use plan
within the master plan to a programmatic development plan for the area. The vision
for the South Mall is a student-focused center of activity that is a new major entryway
into the campus. with highly usable public space that connects the river to Northrop
Mall.

Kruse reported that demolition of the East River Road Ramp is underway. with
completion expected in mid-February. He stated it is critical to stay on schedule to
achieve the goal that has been discussed with the Board to have replacement parking
and additional student housing on line for fall 2000.

Tony Armlin. McLauchlin Armlin North and Associates. Inc.. reviewed the Cass
Gilbert master plan and the 1996 master plan. which contain guiding principles. one of
which envisons continuing Northrop Mall south to Coffman Memorial Union and con
tinuing to the South Mall to make a connection to the river flats. Kruse pointed out that
the University does not own the East River Road or the land to the south of the roadway;
however. there is a working agreement with the Park Board to jointly develop a master
plan for that area. Armlin stressed the need to work collaboratively with the Park
Board to reach the vision in the master plans. In response to a question from Regent
Reagan. Kruse stated it is unlikely that the University could purchase that property.

Armlin discussed pre-design analysis of the master plan principles and re
viewed "Scheme K". which resulted from that analysis. He stated the development re
quires cohesive projects that have to work in an integrated format. which creates some
difficulties but is also the nature of its success. The development plan addresses issues
related to housing and parking demands. the need for improved access to East River
Road and improved traffic and pedestrian flow. the possibility of future development of
light rail transit on Washington Avenue, the renovation of Coffman Memorial Union.
and improved public spaces. Armlin reviewed phase I of the three-phase approach that
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is being recommended to accomplish the development, as found in the docket materi
als. He noted the University will work with the Park Board to complete portions of this
development phase.

In response to Regent Metzen, Armlin stated funding is available for phase I of
the project through the generation of revenue bonds, which will be repaid through park
ing and student housing fees.

Armlin reviewed phases II and III of the development, as found in the docket ma
terials. Phase II may occur concurrent with phase I, depending on a decision by the
Student Services Fee Committee in March 1999 regarding support of the Coffman
Memorial Union renovation project.

In summary, Armlin said they have concluded the phasing approach will be an
excellent stepping stone to move into the schematic design phase for phase I now and
begin construction this spring and summer, primarily because of the driving nature of
the requirements for the housing and parking facilities to open in August 2000.

In response to questions from Regent Reed, Armlin stated that phase I can stand
on its own from a parking and housing standpoint, but noted the Coffman Union reno
vation in phase II is essential for the successful development and fulfillment of the
master plan's objectives. He encouraged the support of the Board and administration,
working with the Student Services Fee Committee, to fulfill this need in the next year.

In response to concerns from Regent Metzen, Armlin noted that the master plan
encourages the development of a signature building on the site of the current Science
Classroom Building.

Regent Spence stated completion of all phases of the project is important to her,
and asked if any of the funding is dependent on state money. Kruse reiterated the fund
ing sources for the first two phases and stated multiple funding sources will be
considered for phase III, depending on whether or not the facilities that are built house
self-supporting entities.

In response to questions from Regent Phillips, Armlin and Kruse discussed the
time frame for the project, the plans for 1,700-2,500 parking spaces, and the planning
for light rail transit that is included in the project. Regent Spence stressed the impor
tance of making the parking spaces affordable.

In response to a question from Student Representative Molina, Armlin stated
that costs for improvements to the area outside Coffman Memorial Union are
considered infrastructure-related costs and not directly a part of the Coffman
Memorial Union renovation.

In response to a suggestion from Regent Metzen, Armlin noted that the Budget
Office has started exploring possible sources of funding, including the Legislature, for
the improvements to Washington Avenue.

In response to a question from Regent Reagan, Armlin stated that the three op
tions being considered for Washington Avenue pedestrian crossing are two pedestrian
bridges that would replace the current bridges, one center bridge, and a full landscaped
plaza that would extend over the street. Regent Reagan supports the landscaped plaza.

The committee expressed its support in moving forward with the schematic de
sign for the project.
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• CAPITAL BUDGET AMENDMENTS

Gateway Center Bundout

A motion was made and seconded to recommend approval of the following
action:

On the recommendation of the President. the capital budget is
amended by $7.700.000 to increase the budget for the Gateway Center
buildout project to $7.950.000.

Interim Vice President Kruse reviewed the list of occupants for the 100.000
assignable square feet of space in the Gateway Center. Due to the nature of the tenants.
additional funding is needed because one-third of the space will be private offices and
conference rooms. He noted that all new furniture is being purchased for the facility
through standard vendor contracts. and it will stay with the building regardless of ten
ants' future moves. The Board of Regents' space on the sixth floor will have a slightly
higher level of fUrnishings because of the anticipated level of activity for that area.

Regent Peterson asked what is included in the $1.1 million non-construction
costs for the project. and Kruse will provide the Board with a breakout. In response to a
question from Regent Peterson. Lewis Moran from Korsunsky Krank Erickson
Architects. Inc. stated that 3,500-4.000 square feet of the 15.000 gross square feet
assigned to the Board of Regents is common space.

Regents Reed and Reagan expressed support for plans to have other University
groups use the space on the sixth floor when not being used by the Board of Regents.

The committee voted unanimously to recommend approval of the amendment to
the fiscal year 1999 capital budget.

Sanford Hall Elevator Modernization Budget Amendment

A motion was made and seconded to recommend approval of the following
action:

On the recommendation of the President. the capital budget is
amended by $107.000 to increase the budget for the Sanford Hall elevator
modernization project to $407.000.

Interim Vice President Kruse discussed a proposal to increase the budget for the
Sanford Hall elevator projec by $107.000. He stated the increase is necessary due to in
flation. code changes since the original budget estimate was approved. and a change in
scope to install all new equipment and controls. The funding is being reallocated from
completed housing projects with fund balances.

The committee voted unanimously to recommend approval of the amendment to
the fiscal year 1999 capital budget.

SCHEMATIC PLANS

Gateway Center Bundont

A motion was made and seconded to recommend approval of the following
action:

On the recommendation of the President. the schematic plans for
the Gateway Center buildout project on the Twin Cities campus are
approved and the appropriate administrative officers are authorized to
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proceed With the award of contracts and the development of construction
documents and construction.

Interim Vice President Kruse and leWis Moran from Korsunsky Krank Erickson
Architects. Inc. reviewed plans for the 125.000 gross square feet of leased space in the
Gateway Center.

Committee members discussed the number. size. and configuration of the meet
ing rooms assigned to the Board of Regents. Moran noted the large room Will seat 100
150 people and the two smaller rooms Will seat 35-50 people. All rooms Will be eqUipped
With similar technology. Regent Spence asked Regent Reagan's group to review making
the two small rooms into one larger room. Regent Metzen suggested that two small
rooms would provide the Board With more flexibility and there would be more meeting
space available for University staff when the Board is not meeting. Regent Phillips also
noted the need for additional staff space during Board meetings after the move out of
Morrill Hall.

The committee voted unanimously to recommend approval of the schematic
plans.

Poucher BuDding

A motion was made and seconded to recommend approval of the follOWing
action:

On the recommendation of the President. the schematic plans for
the Poucher Building Remodeling Project on the Twin Cities campus are
approved and the appropriate administrative officers are authorized to
proceed With the award of contracts and the development of construction
documents and construction.

Interim Vice President Kruse stated that the Poucher Building is the former
laundry facility. which is being renovated to provide temporary relocation for part of
the College of Architecture and Landscape Architecture (CAIA) while the Architecture
building addition and remodeling project is under construction. The facility Will also
be used for swing space for other units affected by future construction projects. He dis
cussed the renovation and stated the project Will be funded as part of Program Reloca
tion Initiative.

In response to questions from Regent Peterson. Linda McCracken-Hunt. Studio
Five Architects. discussed the decision not to install a new passenger elevator in the
facility and accessibility issues. Regent Peterson asked that the General Counsel review
the decision to insure compliance With ADA requirements. In response to a question
from Regent Reagan. McCracken-Hunt stated it would cost approximately $150.000 to
convert the freight elevator to a passenger elevator.

In response to questions from Regents Metzen and Spence. Kruse discussed
future plans for the building. He stated the building Will be usable for a minimum of
five years. but not longer than ten.

Regent Metzen suggested that the University should be proactive and invest
$150.000 to convert the current elevator to a passenger elevator. Regent Reagan asked
that the General Counsel's opinion on this issue be sent to the Board before the
February meeting.

The committee voted unanimously to recommend approval of the schematic
plans.
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DESIGN GUIDELINES

Nicholson Hall Renovation

Interim Vice President Kruse, with the assistance of Harvey Turner, Director of
Planning and Programming, presented the design gUidelines for the renovation 0 f
Nicholson Hall as found in the docket materials.

In response to a question from Regent Peterson, Turner said an insignificant
amount of space will be lost through the renovation and the layout of the building pro
vides an efficient use of space.

In response to a question from Regent Reed, Turner noted the departments that
will be temporarily moved dUring the renovation.

KlehleHall Renewal/Ezpansion

Interim Vice President Kruse stated that Chancellor Donald Sargeant asked that
the discussion on design gUidelines for the renewal and expansion of Riehle Hall be de
layed until programmatic requirements are determined.

REAL ESTATE TRANSACTION - ACTION

A motion was made and seconded to recommend approval of the following
action:

On the recommendation of the Vice President for Student
Development and Athletics and the Treasurer, the appropriate adminis
trative officers are authorized to execute a five-year lease with the
Wedum Foundation or its successor. whereby the University would lease
112 apartment units (420 student spaces) and an apartment for an
apartment manager in the University Village apartment complex located
at 2515 University Avenue S.E., Minneapolis. Minnesota.

Associate Vice President Stephens reviewed the proposal. She stated this is new
construction and rents will range from $378-495 per month per person, including utili
ties, local telephone service. etheIjack connection. laundry, and furnishings.

The committee voted unanimously to recommend approval of the real estate
transaction.

QUARTERLY CAPITAL IMPROVEMENT PLAN REPORT

Interim Vice President Kruse reviewed the Capital Improvement Plan Report for
the first quarter of fiscal year 1999. He stated there are 293 capital projects in process,
in addition to a significant number of subprOjects, for a total of approximately 450 pro
jects. Kruse reviewed the capital budget and reported that $39 million of projects have
moved to completion dUring the first quarter. The unexpended budget balance of
projects in process is $465 million.

Kruse discussed the current status of projects included in the Master Project
Schedule, as included in the docket materials. He also noted detailed information is
included in the docket materials on 37 major projects, representing 90 percent of the
money. Regent Reagan asked Kruse to distribute the materials to the Regents not on this
committee.
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Kruse agreed with Regent Metzen's assessment that some units appear to have a
problem with cost projections for capital projects. He stated this problem is addressed
in the capital budget and planning process, which Associate Vice President
Pfutzenreuter will discuss with the committee.

In response to a question from Regent Spence, Kn.1se stated that this informa
tion will also be shared with the Legislature.

CAPITAL BUDGET AND PLANNING PROCESS

Interim Vice President Kruse introduced the presentation regarding the capital
budget and planning process, which will formalize the processes related to planning,
budgeting, and implementing capital projects.

Associate Vice President Pfutzenreuter reviewed the components of the precinct
planning process and the capital development process, as found in the docket
materials. He noted that specific opportunities have been identified for interacting
with external communities and the Master Plan Advisory Committee. Problems de
velop with projects that do not follow established procedures, and this process inte
grates the components of capital planning, budgeting and implementation as a project
moves from conception through construction to occupancy.

Pfutzenreuter stated project predesign is a very important component, particu
larly before any ambitious fundraising is done for a capital project. The intent is to
work with President Yudof to implement an approval process because a cultural behav
ior change has to happen and it is a discipline that the institution has to adhere to and
understand. Regent Reagan stated this process could also reduce the interference with
the University's legislative lobbying scheme.

Regent Metzen stated this process is a way of being good stewards and the Uni
versity will not jeopardize its relationships with donors. Regents Reed and Spence
spoke in support of the processes that have been developed.

Vice President Gardebring stated that in response to a request from President
Yudof, she is working with Pfutzenreuter and Kruse to determine a more systematic way
of working with the neighborhoods around the University. A communication plan is
being developed to keep communities informed about the University's projects, provide
updates and get input from neighborhoods where specific projects are under way, in
elude information in neighborhood newspapers, and develop an annual University
community planning summit that might occur in the context of the annual League 0 f
Cities meeting to inform people about the University's projects, processes, and long
term plans.

Gardebring stated she requested Kruse and his staff to do a systematic neighbor
hood impact analysis as they plan for new capital projects so the University is in a
better position to answer questions. She requested time at the February meeting to give
a presentation on this. Regent Reagan stated the request will be noted for the February
agenda.

Regent Reagan stated it is good to inform the neighborhoods about the
University's plans, but the University was here long before most of the neighborhoods
and the public has to be educated about the constraints the University faces.

Regent Peterson expressed support for the plan, but noted the University has
limited funds and the neighborhoods cannot dictate what it should do.
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Regent Metzen stated he likes the proactive nature of what is being discussed,
and suggested a Board resolution may make it easier to implement the processes
throughout the University.

Regents Reed and Phillips spoke in support of the plan. In response to a question
from Regent Phillips, Gardebring said the proposals have been presented to the
Executive Committee and will be communicated to the University community. She
likes the idea of a Board resolution because it will strengthen the effort to implement
these processes and change the culture.

NEW ISSUE

Territorial Hall Addition

Interim Vice President Kruse stated the Board has to approve the schematic de
sign for the Territorial Hall addition, but there is a time problem since the Board is not
meeting in January. He suggested holding a special meeting via conference call or
working through the established budget and design gUidelines to keep the project on
schedule and presenting it for approval in February. He noted, however, that by
February some decisions will have been made that will impact the schedule and budget
if changed.

Regent Reagan said if it is the consensus of the committee Kruse could proceed
with the project, with the understanding the procedure is not being followed to the
letter. Regent Metzen said he would prefer that Kruse send the committee the schemat
ics and contact the members before proceeding. Regent Phillips concurred with the sug
gestion and Kruse agreed. Regent Reagan ruled that there was a consensus on this
matter.

The meeting adjourned at 11: 15 a.m.

C.~

GREGORYc. OWN
Acting Executive Director and
Corporate Secretary
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff &: Student Affairs Committee

December 10, 1998

A meeting of the Faculty, Staff and Student Mfairs Committee of the Board of
Regents was held on Thursday, December 10, 1998, at 9:00 a.m. in Room 238, Morrill
Hall.

Regents present: Julie Bleyhl, presiding; William Hogan, Warren Larson,
Michael O'Keefe, and H. Bryan Nee!.

Staff present: Chancellors Kathryn Martin and Donald Sargeant; Interim
Chancellor Samuel Schuman; Executive Vice President and Provost Robert Bruininks;
Vice Presidents McKinley Boston and Carol Carrier; Acting Executive Director Gregory
Brown; Associate Vice Presidents Rusty Barcelo and Jane Canney.

Student Representatives present: Heidi Frederickson and Benjamin Solomon.

•

BOARD OF REGENTS POLICY: SEXUAL HARASSMENT

Vice President Carrier presented the proposed Board of Regents policy: Sexual •
Harassment. She reminded the committee that the policy language had been discussed
at its meeting in July. Since that time, faculty governance reviewed the policy and in
November the University Senate approved it. No changes had been made to the
language dUring this review process.

In response to a question, Interim Director Julie Sweitzer, Equal Opportunity &
Mfirmative Action Office, noted that the Committee on Women participated in the
development of the policy and there was great satisfaction that the Board of Regents was
affirming the University's administrative policy. Carrier stated that administrative
procedures had been drafted to implement the policy and there would be increased
training for administrators and managers.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Board of Regents policy: Sexual Harassment.

BOARD OF REGENTS POUCY: NEP077SM & CONSENSUAL RElATIONSHIPS

Vice President Carrier presented the proposed Board of Regents policy: Nepotism
& Consensual Relations and stated that the committee had discussed this policy in July.
This policy also had received the same faculty review and approval as the previous
policy.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Board of Regents policy: Nepotism & Consensual
Relationships.
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BOARD OF REGENTS POLICY: FACULTY DEVELOPMENT LEAVES

Executive Vice President and Provost Bruininks introduced Vice Provost Robert
Jones who provided an overview of the changes recommended to the sabbatical and
leaves programs for faculty, as detailed in the docket materials. The committee moved
to recommend the adoption of the proposed Board of Regents policy: Faculty
Development Leaves.• as presented in the docket materials.

Regent O'Keefe expressed surprise at the small number of faculty who took
sabbaticals under the current policies. He questioned how the University would
manage the work load if the number of sabbaticals increase dramatically under the new
policy, and noted his concern about the effect on small departments. Bruininks
responded that the institution has the capacity to handle increased sabbaticals. Deans
and department chairs will have to manage the leaves and use the compact process to
solve problems and seek additional financial support, if necessary. The deans and
department chairs have been an integral part of a two-year review process to develop
this policy, and are fully aware of the expectation that they will manage these leaves
successfully. Bruininks confirmed that access to leaves should not be related to the size
of a department, but to the size of faculty ideas and that these leaves are a partnership
between the administration and departments.

Regent Larson noted that increasing leaves is a substantial financial
commitment from the University. Bruininks agreed and expressed his belief that there
is under-investment in human capital. The University needs a comprehensive strategy,
including competitive salaries, good working conditions, and opportunities for faculty
renewal through a variety of programs, to build a world-class institution.

In response to a question from Regent Hogan. Bruininks observed that the
faculty had hoped for a more generous leave policy. However, the faculty see this as a
sincere effort by the administration and recognize that, since this policy is being
adopted as an interim policy to remain in effect until June 30. 2001. there is a
commitment to evaluate how the new policy works.

The committee voted unanimously to recommend approval of the Board of
Regents policy: Faculty Development Leaves.

FACULTY & STAFF COMPENSATION & BENEFITS COMPARISON

Vice President Carrier presented the committee with comparative information
on faculty and staff salary and compensation issues. A summary of the information is
included in the docket materials on file in the Board office. Carrier stated that there is
a range of factors to consider in discussing a compensation policy, but in general the
University's goal is to provide market-based salary levels on all four campuses.

For faculty. Carrier noted that the correct market comparison is often the top 30
universities in the country and not just the public institutions. Executive Vice
President and Provost Bruininks added that recent faculty raises, including last year's
average of 6%, improved the competitiveness of the University. Carrier stated that the
market comparisons continue to show a gap, which is most pronounced on the Twin
Cities campuses.

According to Carrier, the University is doing reasonably well in staff
compensation, especially in paid vacation and sick leave time. The Professional and
Academic Staffjobs are the most complicated for market surveys. Currently, her office
is developing data to allow better analysis.
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Regent O'Keefe requested that the committee always be provided information
based on total compensation. A subtle analysis of information is needed to understand
where the University fits in compensation and that should include means. mediums,
and dispersions. He also asked that the committee have a discussion on working
environment issues - such as advancement opportunities, work place conditions, and
work-life issues - to understand whether the support structures are in place to allow
faculty and staff to perform their jobs effectively. Carrier noted that personnel
classifications are being simplified to create more flexibility for hiring, retention, and
promotions.

In response to a question from Regent Hogan, Carrier noted that the University
has initiated a heightened recruiting strategy. including job fairs in minority
communities and a "golden opportunities" advertising campaign. Interim Director
Julie Sweitzer, Equal Opportunity and Affirmative Action Office, noted that her office
monitors employee statistics and that there has been no decrease in minority hiring.
Carrier stated that human resource actions of deans and directors will be reviewed
regularly and annually as part of the compact process.

Regent Hogan requested that the administration return to the committee with
information on graduate student compensation. Bruininks noted that a presentation is
planned for February.

THE STUDENT EXPERIENCE: CO-eURRICULAR PROGRAMS lit INITIATIVES

Vice President Boston and Associate Vice President Canney presented
information on programs and initiatives to enhance student development. including
Gopherville, a new technology-enhanced program for commuter students intended to
better connect commuter students to on-campus life.

The meeting adjourned at 11 :07 a.m.

•

•
c.~

GREGORY C. Bf«JWN
Acting Executive Director and
Corporate Secretary
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning &: Polley Committee

December 10. 1998

A meeting of the Educational Planning & Policy Committee of the Board of
Regents was held on Thursday, December 10, 1998, at 1:45 p.m. in Room 238, Morrill
Hall.

Regents present: Michael O'Keefe. presiding; David Metzen, William Peterson,
Jessica Phillips, Maureen Reed, and Patricia Spence.

Staff present: Executive Vice President and Provost Robert Bruininks; Senior
Vice President Frank Cerra; Vice Presidents McKinley Boston and Sandra Gardebring;
Acting Executive Director Gregory Brown; Associate Vice Presidents Rusty Barcelo and
Jane Canney.

Student Representatives present: Tammy Koob and Jennifer Molina.

HEALTH PROFESSIONAL EDUCATION:
POLICY ISSUES &: STRATEGIES

Regent O'Keefe stated this item was placed on the agenda to continue the
committee's exploration of some of the complex issues affecting health education.

As requested by the committee, Senior Vice President Cerra stated the
presentation will respond to the following questions:

• How will the health professional education component of the
University's legislative request make a difference to the Academic
Health Center (AHC)?

• What are the major forces affecting the financing of health
professional education?

• How will the AHC recapture a leadership role in the care delivery
system in the State of Minnesota?

Cerra discussed the following major policy issues:
• Should the University be a major force in determining the direction

of the care delivery system in the 21st century?

• Should the University join the health delivery and insurance
systems to lobby the federal and state government to influence
financing and other policy issues for health professional education?

• What should be the balance between financing and control of health
professional education by non-University organizations (e.g., health
systems?
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• What is the value added by using public dollars to educate physicians
or other health professionals?

Cerra reviewed slides which illustrate the programmatic basis of the
University's legislative request for the AHC, budget and investment issues, major
activities and related costs, major revenue sources, and estimated costs for clinical
training at sites outside the University. He noted that for every dollar received from the
state, the AHC generates five dollars to support health professional education in
general. The University and the community spend approximately $400 million a year
supporting health professional education. Cerra agreed with O'Keefe's assessment that
of the $400 million in education and training costs, $125 million comes from other
sources in the community and is not reflected in the University's budget.

Cerra discussed funding sources for health professional education for all AHC
students, and compared the Medical School and College of Pharmacy. He noted that 28
percent of the cost of Medical School education is funded through a stipend paid directly
to students from Medicare for the resident experience.

Using as a base the fact that 45 percent of funding at clinical sites for health
professional education is pro bono, Cerra discussed the following major forces external
to the AHC that drive the issues in health professional education:

• Health care market forces are driving down the margin contributed
to health professional education

• The primary treatment location is shifting from in-patient to out
patient centers

• Competitive market for physician faculty

• Reductions in Medicare funding for graduate medical education

Cerra stated the question is how much new money is needed for health
professional education. Based on the assumptions that salary increases are held to 5
percent, inflation on operations is held to 3 percent, physician practice revenues
decline by 3 percent, physicians continue to contribute teaching on a pro bono basis,
and MERC funding is limited to $5 million currently in the base operation, then the
AHC has an $85 million shortfall for the 2000-2001 biennium. Cerra concurred with
Regent Reed's assessment that the projected shortfall for 2000-2001 assumes the
University will be educating the same number and mix of health professional students.

Cerra said the unmet need at clinical training sites is $74 million for the 2000
2001 biennium. This projection is based on maintenance of the status quo, i.e.,
residents are trained at in-patient hospitals, the number of ITE residents in University
of Minnesota programs remains at 700, physicians continue to contribute teaching on a
pro bono basis, and MERC funding is limited to $5 million currently in the base
operation.

Cerra stated that if the Legislature funded all of AHC's requests, including its
share of the University's compensation request, the AHC shortfall would be $35
million and the community shortfall would be $15.5 million. Projected to 2005, there
would be a $62 million health professional education funding gap, which would be
reduced to $46 million if the legislative initiative is funded. If the legislative initiative
for MERC is funded, the gap would be $22 million. Cerra stated this problem is not
going to be solved in a short period of time and efforts will be necessary at the local,
state, and national level.
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If new funds are not allocated for FY 2000-200 I, Cerra stated:

• The Academic Health Center will not have a role in reshaping health
care delivery systems in the state

• The education programs will be resized (fewer students, faculty, and
staff)

• Research productivity will be at risk at a time when NIH funding is
increasing at dramatic rates

• Strong support by university research to the Minnesota medical
device industry will be diminished

Cerra reviewed the Academic Health Center's 1996-99 Strategic Plan for
Restoring Leadership in the Care Delivery System. He discussed the goals and related
deliverables, and an implementation status report. He noted that all of the AHC
schools were financially balanced at the end of FY 1998, compared with a $38 million
deficit two years ago.

In summary, Cerra stated that he believes the core of the public policy issue is if
the University is unable to resolve this funding gap and has to increase tUition, access
will be restricted to the upper socioeconomic strata. He does not want this to happen
and he doesn't think the University or the Regents do either. Cerra believes the
University should playa prominent role in the solution to this problem, but it's not
going to be free -- financially, politically, or emotionally.

In response to a question from Student Representative Koob, Cerra stated that
students have a major role to play in this effort. A fact sheet will be prepared and
students need to discuss this issue with their legislative representatives. He explained
that University administrators can participate in the lobbying effort, but when
students speak people listen.

Regent Spence noted there was an excellent editorial in the St. Cloud Times after
Dr. Cerra's visit to that area to meet with representatives from various health care
educators. She stated the editorial speaks to the urgency of the problem and the only
way the situation will change is to somehow convey that urgency.

In response to a question from Regent O'Keefe, Cerra stated this is a national
policy issue confronted by medical programs across the country. He indicated he is
leading a session regarding this issue at an upcoming meeting of the Association of
Academic Health Centers. Cerra does not believe there will be a federal-level solution to
the problem for many years.

In response to O'Keefe and Spence, Cerra discussed the effort to communicate
with people around the state regarding this issue and the implications of the University
playing a major role in determining the direction of the care delivery system in the 21st
century. He stated the communication and lobbying effort is critical to generate the
additional resources, but in the process it will create controversies on the public policy
issue "What is the public good for doing this?" Cerra believes this will result in
questions directly to the Regents and administration and everyone has to be prepared to
stand firm on this issue if the University wants to be a leader in the evolution of the
care delivery systems of the 21st century.

Regent Reed emphasized the need for the University to articulate the broader
policy issue that the value to society of health professional education is a healthier
state, in addition to providing jobs and stimulating the economy. Executive Vice
President and Provost Bruininks agreed with Regent Reed, and stated the other issue to
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note is the future health professional personnel shortages if the University does not
remain a major participant in health professional education. Cerra agreed with the •
need for better articulation of the public good for society versus other choices and just
fixing an institution, and noted some of the public policy controversies in which the
Regents and the University could become involved.

In response to issues raised by Regent Peterson, Cerra discussed the commitment
of funding participants to develop a different model for education of health
professionals that would separate the educational and marketplace pieces.

Regent Reed asked if the University is advantaged or disadvantaged by the
complex funding mechanism for health care education. Bruininks and Cerra discussed
the need to Simplify and focus funding so the source is clear, which would build
accountability into the system. Reed stated she wants the University to adopt the
strategy of pressing for simplification.

In response to Regent O'Keefe, Cerra stated the time is now to address these issues
and if the University does not take a leadership role at a policy level the solutions will
get more complex. In the meantime, the enterprise for education and research begins to
erode and the care delivery system becomes further separated from the educational
system. He believes that the long-range stability of the care delivery system resides in
the University being part of it -- that is the public good.

Cerra agreed with Regent Spence's suggestion that the analysis of public good
should also include information on the state funding provided for the education of
health professionals at private institutions.

In response to Regent Phillips, Cerra discussed how these issues can be
communicated to legislators, community leaders, and people around the state and
noted that the University has excellent communications people who are involved in
this effort. He stated although this effort will take time away from the operations of the
University, the issues are so critical that it must happen.

In summary, Regent O'Keefe stated his sense from the discussion is that the
committee supports the University taking a leadership role on this issue.

METROPOLITAN HIGHER EDUCATION STRATEGY

Regent O'Keefe reminded the committee that the Metropolitan Higher Education
Strategy was discussed at the November meeting. The Legislature has asked the
Minnesota State Colleges and Universities (MnSCU) to prepare a report in consultation
with the University of Minnesota on how the educational needs of the students in the
metropolitan area are best met, and the University will continue to work with MnSCU
in the evolution of its response to these issues. The purpose of this discussion is to get
input from the committee on the University's work with MnSCU on this issue.

Executive Vice President and Provost Bruininks stated that the University and
MnSCU have been conducting internal analyses regarding these issues, and over the
next several months the two systems will begin working together to improve access,
opportunity, and the quality of educational opportunities in the metropolitan area. He
asked the Board to review the discussion draft of the Metropolitan Education Strategy
and provide input during the next month.

Bruininks stated the primary challenge facing education in the metropolitan
area is the substantial and growing number of students who are not adequately
prepared to enter traditional higher education programs or to enter high skilled jobs or
careers that provide them financial security and advancement. Committee members
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provided input in response to the question "Have we identified and stated clearly the
challenge facing higher education in the metropolitan area?"

Bruininks discussed the framing assumptions for this issue, including
preparation for post-secondary and lifelong learning, access and equity, retention and
graduation, and employment and the urban workforce. Committee members provided
input in response to the question "Have we identified the right framing assumptions to
guide our efforts to revitalize post-secondary programs of the University of Minnesota
and those of other post-secondary institutions in the urban area?"

Bruininks agreed with Regent O'Keefe's assessment that the questions presented
for discussion raise issues to be explored in assembling the University's strategy and
not a set of recommendations that the Board is being asked to approve.

Bruininks reviewed interventions for higher education systems to take in K-12
programs and with regard to higher education strategies. Committee members provided
input in response to the question -- have we identified the appropriate intervention
strategies to guide our efforts in this area?

Bruininks reviewed a series of recommendations, including the establishment
of a Metropolitan Higher Education Consortium. Committee members provided input
in response to the question "Do we have the right recommendations in place to guide
our further planning and development efforts." Regent Reed agreed that it is optimal to
establish a Metropolitan Higher Education Consortium, but it that's not possible she
believes the baseline is to have an effective plan with MnSCU. Bruininks agreed and
said it should be stated explicitly. O'Keefe expressed concern that the development of a
consortium not delay the efforts to make these things work.

In summary, Bruininks stated that participation in solving the state's
education problems is a very important issue for the University, and he expressed
appreciation to the committee members for their input.

CONSENT REPORT

The committee considered the Consent Report as presented in the docket,
including the approval to offer a major in Information Systems and Technology
(Bachelor of Science) in the College of Sciences and Engineering at Duluth; a free
standing minor in Complementary Therapies and Healing Practices at the graduate
level on the Twin Cities Campus; to deliver a Master of Social Work degree at a new site
location (The University of Wisconsin-Eau Claire); and to offer a Master of Public
Mfairs (Hubert H. Humphrey Institute of Public Mfairs) in cooperation with the
University of Olsztyn, Poland.

A motion was made and seconded, and the committee voted unanimously to
approve the Consent Report.

The meeting adjourned at 3:30 p.m.

(.~

GREGORY C. Bt«:JWN
Acting Ezec ve Director and
Corporate Secretary
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance and Operations Committee

December 10, 1998

A meeting of the Finance and Operations Committee of the Board of Regents was
held on Thursday, December 10. 1998. at 1:30 p.m. in Room 300. Morrill Hall.

Regents present: H. Bryan NeeI. presiding; Julie Bleyhl. William Hogan, Warren
Larson. and Thomas Reagan.

Staff present: Interim Chancellor Samuel Schuman; Interim Vice President
Eric Kruse; Associate Vice Presidents Stephen Cawley; Terrence O·Connor. Richard
Pfutzenreuter, and Georgina Stephens; and Acting Executive Director Gregory Brown.

Student Representatives present: Heidi Frederickson and Kevin Leiran.

CONSENT REPORT

Associate Vice President Pfutzenreuter presented the consent report for October
1998 as found in the docket materials. Pfutzenreuter reported the follOWing
expenditures of greater than $250.000:

• $4.9 million for additional consultant-technical support for the system
implementation phase of the Enterprise Project; and

• $2.5 million for the purchase of interstate. intrastate, and international
long distance service through MiCTA/Qwest.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the consent report.

QUARTERLY ASSET AND DEBT MANAGEMENT REPORT

Associate Vice President Stephens presented the Quarterly Asset and Debt
Management Report for the period ending September 30, 1998. a copy of which is
included in the docket materials.

In response to a question from Regent Reagan. Stephens directed the committee
to page 14 of the report which indicates that 22.4% of the consolidated endowment fund
is invested in international equities. George Pendergast of Cambridge and Associates
indicated that 22.4% in international equities is very good and in-line with other
similar institutions and stated his support for the University's current asset
allocation.

QUARTERLY PURCHASING REPORT

Associate Vice President O'Connor presented the Quarterly Purchasing Report
for the period ending September 30. 1998. a copy of which is included in the docket
materials.
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SEMI-ANNUAL BUDGET UPDATE:
OVERVIEW OF CURRENT FISCAL YEAR

As the first of two semi-annual budget update reports, Associate Vice President
Pfutzenreuter provided an institutional overview of the fiscal year 1998-99 operating
budget. The second report, due in April 1999, will provide a unit-specific overview of the
budget. The details of the report can be found in the docket materials.

FINANCIAL UPDATE: STATE OF MINNESOTA ECONOMIC UPDATE

Thomas Stinson, State Economist, provided an overview of the state's economic
forecast and how it affects the University. In addition, Stinson provided information
on the global economic outlook and its impact on the United States. Stinson stated
that a $3.3 billion state surplus is forecasted~1.5billion in this biennium and $1.8
billion in the next biennium. The surplus can be attributed to the unexpected size of the
tobacco settlement and a much stronger economy than anticipated which resulted in an
increase in revenues and a decrease in expenditures. He cautioned that there is a real
risk that the economy will underperform expectations in the next year or two.
Additional details are available in the docket materials.

In response to a question from Regent Reagan, Stinson explained that if the
United States can jump-start the Japanese economy it would positively affect other
national economies.

The committee inVited Stinson to return at a future meeting to further discuss
these issues. Associate Vice President Pfutzenreuter recommended that the March or
April meeting would be prudent.

FINANCIAL UPDATE: DEBT ISSUANCE & STRATEGY PLAN

Associate Vice President Stephens presented a strategic plan for the issuance of
debt. including recommendations to appoint Lehman Brothers as investment banker
and to issue approximately $330 million in debt over the next four years. Additional
details can be found in the docket materials.

After consideration, and pursuant to a motion made and seconded, the
committee voted unanimously to forward the proposals regarding debt strategy and
issuance to the Committee of the Whole for full consideration at its next scheduled
meeting on December II, 1998.

SMALL BUSINESS PURCHASING PROGRAM

Due to time constraints, the committee agreed to postpone receiVing the report
on the small business purchasing program until its next meeting.

The meeting adjourned at 3:30 p.m.

c.~

GREGORYC.I9MN
Acting :Executive Director and
Corporate Secretary
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

December 10, 1998

A meeting of the Committee of the Whole of the Board of Regents was held on
Thursday, December 10, 1998, at 3:45 p.m. in Room 238, Morrill Hall.

Regents present: William Hogan, presiding; Robert Bergland, Julie Bleyhl,
Warren Larson, H. Bryan Neel, Michael O'Keefe, Thomas Reagan, Maureen Reed, and
Patricia Spence.

Staff present: Executive Vice President and Provost Robert Bruininks; Senior
Vice President Frank Cerra; Vice Presidents McKinley Boston, Sandra Gardebring, and
Christine Maziar; General Counsel Mark Rotenberg; Acting Executive Director Gregory
Brown; and Associate Vice Presidents Terry O'Connor and Richard Pfutzenreuter.

Student Representative present: Heidi Frederickson.

SPONSORED PROJECT MANAGEMENT REPORT

Vice President Maziar, Senior Vice President Cerra, and Professor David
Hamilton presented a summary of the Sponsored Project Management Report as
provided in the docket materials.

Hamilton presented a brief history of the project and reported that the expected
outcomes of the project are to:

• Improve service to principal investigators in competing for and managing
sponsored research;

• Improve the efficiency of institutional processes supporting sponsored
research;

• Promote a culture of compliance with grants management regulations
within the institution; and

• Provide assurance of compliance both within and outside the institution
with regulations pertaining to sponsored research.

Hamilton stated that achieving these outcomes will also provide the basis for
the National Institute of Health (NIH) to restore the University's expanded authorities
and remove the University's current "exceptional" status designation. It is hoped that
the University will be removed from the designation by the end of 1999.

The project is also aligned with the Enterprise Project. In some key areas, the
functionality desired in the Sponsored Research Management Project will rely on the
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operating success of the software and the processes being implemented in the Enterprise
Project.

Regent Phillips asked if this model has been shared with other universities.
Hamilton responded that information on the model has been shared with other
institutions. Maziar added that in preparation for the NIH site visit a number of grants
administration professionals from other institutions will participate in practice
sessions and will view how this model works.

In answer to a question from Regent Reed, Hamilton stated that this model will
set the standard for grants management at the university and there will be no
alternative methods. Units will be responsible and accountable at the appropriate
deCision-making level within departments and schools.

Reed also asked if the NIH will be content with the implementation of this
program or will they want a track record of success before restoring expanded
authorities and removing the exceptional designation. Maziar responded that the
University will be working jointly with the NIH to develop the criteria that will be used
to judge the University.

Regent Spence asked if additional human resources are needed to implement
this new form of grants management. Hamilton responded that training will be
involved to carry out this new process. In addition, there is a shortage of human
resources in general. not only for the new grants management process. but also in the
office of research and technology transfer administration.

Spence asked if there are any policy issues that the Board needs to address to
help mitigate the risk factors for implementation. Cerra responded that the Board
already has a number of poliCies and some that may need changes as the process moves
forward. However. the real issue that needs to be addressed at this time is whether the
Board supports the model being proposed and is assured that the University is doing
everything possible to improve the efficiencies of the system to comply with
regulations.

In response to a question. Cerra reported that the Department of Audits and the
Office of the General Counsel have been included in the development of this process and
are supportive of this project. Issues and risks that have been identified are largely
operational and related to the process of change. The Enterprise Project and the grants
management project are intimately connected. It is anticipated that the grants
management project will be fully implemented by December 1999. The Board will be
informed if any issues arise that impact that implementation date.

Regent O'Keefe stressed the importance of informing the Board at the earliest
date of any obstacles that may affect the implementation of this project.

The meeting adjourned at 4:26 p.m.

C.~

GREGORY C. lnlfM'N
Acting Executive DIrector and
Corporate Secretary
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

December 11, 1998

A meeting of the Committee of the Whole of the Board of Regents was held on
Friday, December II, 1998. at 9:00 a.m. in Room 238. Morrill Hall.

Regents present: William Hogan. presiding; Julie Bleyhl. Warren Larson. David
Metzen. H. Bryan Neel. Michael O'Keefe, William Peterson. Maureen Reed. and Patricia
Spence.

Staff present: President Mark Yudof; Chancellor Donald Sargeant; Interim
Chancellor Samuel Schuman; Executive Vice President and Provost Robert Bruininks;
Vice Presidents McKinley Boston. Carol Carrier. Sandra Gardebring. and Christine
Maziar; Interim Vice President Eric Kruse; General Counsel Mark Rotenberg; Acting
Executive Director Gregory Brown; and Associate Vice Presidents Nancy Barcelo. Robert
Kvavik, and Terrence O·Connor.

Student Representative present: Jennifer Molina.

SUPPLEMENTAL CAPITAL REQUEST

President Yudof presented the following resolution relating to the University's
supplemental capital request to be submitted to the state of Minnesota in the 1999
legislative session:

WHEREAS. the University of Minnesota has established the
strengthening of Molecular and Cellular Biology and Enriching the
Undergraduate Experience as strategic directions; and

WHEREAS. the development of a Center for Plant and Microbial
Genomics will strengthen the University's efforts in Molecular and
Cellular Biology. creating a facility which could attract the faculty and
investment to accomplish such outcomes as developing plants resistant
to diseases and combating microbial pathogens and environmental
pollutants; and

WHEREAS, the renovation of the historic Nicholson Hall as the
University's Center for Freshman Studies will provide a "home" place
for an enhanced undergraduate experience including spaces designed for
freshman seminars. computer labs. classrooms, and common meeting
spaces as the first step in the creation of a Humanities District in the
Historic Knoll;

NOW, THEREFORE. BE IT RESOLVED that the Supplemental
Capital Request for the 1999 Legislative Session be adopted by the Board
of Regents for presentation to the State of Minnesota.
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• Yudof reviewed information regarding the supplemental capital request as
found in the docket materials. indicating that the item relating to the relocation of
recreational sports fields on the St. Paul campus has been eliminated from this request
due to issues that still need to be resolved before proceeding.

Regent Spence asked if the elimination of the request for funding for
recreational sports fields from the supplemental capital request jeopardize the ability
to move forward with building the soccer facility. Yudof responded that the
administration is committed to building the soccer facility and is intending to move
forward on the project.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the resolution.

FINANCIAL UPDATE: DEBT ISSUANCE AND STRATEGY PLAN

Regent Nee!, Chair of the Finance Committee, provided information relating to
an agenda item that was presented to the Finance Committee on December 10, 1998
regarding a debt issuance and strategy plan as described in the docket materials.

Associate Vice President Stephens presented information relating to the
strategy for the proposed debt issuance, indicating that this issuance of debt relates to
the University's portion of the four-year Capital Plan for the Support of Academic
Programs in the Twenty-First Centwy that was developed in 1997. The University's
potential responsibility identified in the Capital Plan was approximately $330 million
over four years. Stephens reported that this item is before the committee now because
of the relative low interest rates in the market. Timeliness is critical to minimize
interest costs to the University.

Stephens presented three items for action. The first: a recommendation of the
President to appoint Lehman Brothers as the Senior Manager for the University's debt
offering. Stephens stated that Lehman Brothers is a national leader in the tax-exempt
market and conSistently ranks among the top five firms for municipal underwriting.
The company is also a consistent leading senior manager and advisor on higher
education issues and has been the number one underwriter in higher education finance
as measured by prinCipal amount of issues. John Augustine. Lehman Brothers
Managing Director, was present to answer any questions by committee members.

In response to a question from Regent Bleyhl, Stephens stated that this action
will not change or have any impact on the capital bonding projects or priorities already
set forth by the Board or legislature.

Regent Neel pointed out that the Treasurer's office has completed a due diligence
process in recommending the selection of Lehman Brothers.

A motion was made and seconded and the committee voted unanimously to
recommend that Lehman Brothers be appointed as the Senior Manager for the
University debt offering.

The second item for approval was a resolution that delegates authority to the
Treasurer to declare officially the University's intent to reimburse from the proceeds of
the debt issuance certain capital expenditures on approved projects. Stephens reported
that there is a 60-day window after the expenditures are made in which to make the
declaration and the declaration is reqUired to be in compliance with tax regulations. (A
copy of the resolution, including the declaration. was included in the docket materials.)
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A motion was made and seconded and the committee voted unanimously to
recommend approval of the resolution.

The third item was a request for approval of the bonding resolution describing
the parameters of the program and delegating certain responsibilities to the President,
the Treasurer, the General Counsel and the Secretary for the negotiation and execution
of certain documents. The resolution authorizes the University to issue debt securities
in an amount up to $330 million. Stephens stated the University expected initially to
issue debt securities valued between $200 and $230 million. Stephens also stated that
after the fIrst issuance, any additional series of bonds to be issued will be subject to
approval by the Board. In response to a question from Regent O'Keefe, Stephens
reported that additional issuances may be structured differently depending on market
conditions.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the bonding resolution.

Chair Hogan concluded by noting that these resolutions had been presented to
the committee for the fIrst time at this meeting for review and action. He further stated
that the committee was acting pursuant to Board of Regents Policy: Board Operations
and Agenda Guidelines after it was determined that special circumstances warranted
that the items be placed on the agenda for action. Hogan described the special
circumstances justifying the committee's actions: because the Board was not scheduled
to meet in January 1999; and because long-term interest rates are, and are expected to
remain for a short period of time, at historic lows, timeliness in approving these
transactions was critical in an attempt to minimize interest costs to the University.

ANNUAL FINANCIAL REPORT

Associate Vice President O'Connor presented the 1998 Annual Financial Report,
a copy of which is on me in the Board offIce. O'Connor discussed highlights from the
report indicating, that the University's total assets of $2.8 billion increased $58.2
million, or 2 percent, over the prior year; revenues and other additions increased $178
million, approximately 10 percent, over FY97; and total expenditures increased $166
million, 9 percent, over the prior year. The University changed its method of
accounting for restricted state plant fund appropriations during FY98 which resulted in
a one-time reduction to the restricted plant fund balance of $72.6 million.

In response to a question from Regent Hogan, O'Connor reported that the report
reflected strong fInancial performance for the University and indicated the University
is headed in the right direction.

STUDENT SURVEYS REPORT: INSTITUTIONAL LEVEL MEASURES

Executive Vice President and Provost Bruininks and Associate Vice President
Kvavik presented highlights from two surveys conducted to assess student responses to
academic programs and services of the University. The two surveys: Student
Experiences Survey: Students' Perspectives on Their Experiences at the University of
Minnesota and the University of Minnesota Graduate Outcome Survey: Assessin~ the
Impact of the University on its Graduates were two components of the critical measures
relating to the student experience and the post-graduate experience. Kvavik reviewed
the information provided in the docket materials

Regent Spence referred to the development of a career model in academic
advising that was included in the President's budget She asked how it relates to this
institutional report. Bruininks reported that there is a large gap between course
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• advising and career planning. The development of a career model in academic advising
is proposed in hopes of bridging this gap.

Regent Phillips expressed concern about the lack of involvement in
extracurricular activities by students and the lack of a sense of community. She
questioned what the Board could do to encourage more involvement and stated that she
believed constructing additional housing and encouraging students to stay on campus is
one way to make a difference.

Regent Reed asked if it is more desirable to aim at striving for general
improvement in student satisfaction with their education or to aim for a specific level
of satisfaction in specific categories. Bruininks responded that he believes it is more
benefiCial to focus on specific areas where improvements are needed. In many
instances, small improvements in targeted areas will give the greatest gain and in tum
have an affect on the more generalized measures.

INTERCOlLEGIATE AnILETICS POLICY REPORT

Vice President Boston presented a financial overview of intercollegiate athletics
on the Twin Cities campus. (The report is presented on an annual basis in conformance
with Board of Regents Policy: Board Operations and Agenda Guidelines.) Boston
reviewed the organizational charge for athletic administration and provided a
financial overview of the intercollegiate athletic programs on the Twin Cities campus.
He highlighted the University's commitment to gender equity and the impact this
commitment has on the resources available for use. He focused on the sources 0 f
revenue, how they are spent and how Minnesota compares to other institutions in the
Big Ten.

Boston reported that he will update the committee on overall athletic
performance, academic issues, graduation rates, and operational policies of
intercollegiate athletics at future meetings. There will also be a need for Board
discussions relating to planning for new construction or capital improvements of
athletic facilities.

Regent Spence asked what percent of revenue sports income goes to pay debt
service. Boston responded that from the total amount of money generated by the men's
sports -- $37.6 million -- approximately $6.5 million goes into the athletics facilities
project account and from the project account debt payments of approximately $3.5
million are made. This project account also supports infrastructure needs associated
with the facilities. In addition, for the last several years, approximately $1 million has
been reallocated each year from that account to support non-recurring commitments
for the women's athletic budget.

Regent Metzen expressed the importance of the men's and women's departments
working together in cooperation in order to have two successful athletic programs.

Regent Reagan commented that the University has worked hard to achieve the
athletic programs to comply with Title IX and build good men's and women's athletic
programs. He stated that he has recently received information that would indicate
there may be discord developing between the two programs. He would urge, if this is
occurring, that the issues be addressed as soon as possible and resolved.

President Yudof assured the Board that any issues that arise will be settled. He
considers improvement of the women's athletic programs a priority. There is a long
way to go, but the issues will be addressed. The University is committed to all of its
athletic programs and want both men and women scholar athletes to succeed.
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REPORT: U OF M "DIALOGUE ON RACE"

Associate Vice President Barcelo provided an informational briefing on the
Dialogue on Race, a specific diversity-related activity involving and inttiated by
University students in cooperation with staff and faculty.

John Richardson, a student at the University, shared information about the
first annual Dialogue on Race Week that was held from October 28 through November 4.
1998 on the Twin Cities campus. The week was modeled after President Clinton's
Initiative on Race and was initiated at the University by three students who were
concerned with the racism that manifests in the campus environment. The mission of
the Dialogue on Race Week was to develop a series of events designed to help individuals
better understand the extent racism exists on campus and why they need to talk about
race on campus.

The Dialogue concluded with tremendous results for its first year and exceeded
original expectations. Approximately 500 individuals participated in the week.
Sixteen different programs were held between the keynote presentation and the final
day of Dialogue. The week created awareness and had a varied audience of participants.
The committee was pleased with the results, but believe that this is only the beginning
hope that this type of dialogue activity will be scheduled on an annual basis.

The meeting adjourned at 11:35 a.m.

c.~

GREGORY C. OWN
Acting Executive Director and
Corporate Secretary
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

December 11, 1998

A meeting of the Board of Regents of the University of Minnesota was held on
Friday, December II, 1998 at 9:00 a.m. in Room 238, Morrill Hall.

Regents present: William Hogan, presiding; Julie Bleyhl, Warren Larson, David
Metzen, Michael O'Keefe, William Peterson, Thomas Reagan, Maureen Reed, and
Patricia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost
Robert Bruininks; Vice Presidents McKinley Boston, Carol Carrier, Sandra Gardebring,
and Christine Maziar; Interim Vice President Eric Kruse; Acting Executive Director
Gregory Brown; Associate Vice Presidents Gerald Fischer and Terry O'Connor.

APPROVAL OF MINUTES

A motion was made and seconded, and the Board Of Regents voted unanimously,
to approve the minutes of the following meetings:

Special Board of Regents Meeting - November 3, 1998
Audit Committee - November 12, 1998
Facilities Committee - November 12, 1998
Educational Planning & Policy Committee - November 12, 1998
Finance & Operations Committee - November 12, 1998
Committee of the Whole - November 12, 1998
Board of Regents Meeting - November 12, 1998
Board of Regents Meeting - November 12, 1998

REPORT OF THE PRESIDENT

President Yudof addressed the topic of service and how a service culture is estab
lished on campus. Two initiatives have been developed to address this topic. The first
initiative is a Facilities Management seminar scheduled for mid-December called
"Creating a Customer-Centered Culture." It will be directed at key staff in Facilities
Management and focus on identifying who is being serviced, applying technology to re
duce business processes, and aligning an institutional culture with the values of the
campus, and measuring satisfaction.

The second initiative, called the Administrative Excellence Program, has been
developed through the Office of the Vice President for Human Resources. The program is
a series devoted to leadership development for directors and managers.

Yudof reported that he has also started his own leadership program to
communicate to the University community his values relating to leadership, particu
larly how the academic culture relates to non-academic community, the importance of
academic freedom, what University professors are trying to accomplish and what
values drive the institution.
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REPORT OF 1BE CHAIR

Chair Hogan reported that Regent Metzen and he participated in a campus tour
with Governor-elect Ventura. He looks forward to working with the Governor-elect and
his new administration.

Hogan complimented Regent O'Keefe and President Yudof for their leadership
and work with a metropolitan higher education strategy that was discussed at the
Educational Planning & Policy Committee meeting.

RECEIVE AND FILE REPORTS

Chair Hogan reported that there were no receive and file reports this month.

GIFTS

Associate Vice President Fischer presented the monthly list of gifts to the
University of Minnesota, the University of Minnesota Foundation, the Arboretum
Foundation, and the Minnesota Medical Foundation as listed in the docket material
and is on file in the Board Office.

A motion was made and seconded, and the Board of Regents voted unanimously
to approve the receipt of gifts as presented.

REPORT OF 'DIE COMMln'EE OF 'DIE WHOLE
December 10, 1998

Regent Hogan, Chair of the committee, reported that the committee reviewed and
discussed the sponsored project management report.

REPORT OF 'DIE COMMlllEE OF 11IE WHOLE
December II, 1998

Regent Hogan, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of a resolution relating to the University's supplemental
capital request, as follows:

WHEREAS, the University of Minnesota has established
the strengthening of Molecular and Cellular Biology and Enrich
ing the Undergraduate Experience as strategic directions; and

WHEREAS, the development of a Center for Plant and
Microbial Genomics will strengthen the University's efforts in
Molecular and Cellular Biology, creating a facility which could
attract the faculty and investment to accomplish such outcomes
as developing plants resistant to diseases and combating
microbial pathogens and environmental pollutants; and

WHEREAS, the renovation of the historic Nicholson Hall
as the University's Center for Freshman Studies will provide a
Mhome" place for an enhanced undergraduate experience includ
ing spaces designed for freshman seminars, computer labs, class
rooms, and common meeting spaces as the first step in the crea
tion of a Humanities District in the Historic Knoll;
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NOW, TI-IEREFORE, BE IT RESOLVED that the
Supplemental Capital Request for the 1999 Legislative Session be
adopted by the Board of Regents for presentation to the State of
Minnesota.

Approval of a motion to appoint Lehman Brothers as the Senior
Manager for the University debt offering described in c) and d) below.

c) Approval of a resolution authorizing the Treasurer to make official
intent declarations for purposes of reimbursement regulations, as
follows:

BE IT RESOLVED by the Regents of the University of
Minnesota (the "University") as follows:

1. Recitals.

(a) The Internal Revenue Service has issued Section
1.150-2 of the Income Tax Regulations (the "Regulations") dealing
with the issuance of obligations, all or portion of the proceeds of
which are to be used to reimburse the University for project ex
penditures made by the University prior to the date of issuance.

(b) The Regulations generally require that the Univer-
sity make a prior declaration oUts offiCial intent to reimburse it
self for such prior expenditures out of the proceeds of a subse
quently issued borrowing no later than 60 days after payment of
such expenditure, that the borrowing occur and the reimburse
ment allocation be made from the proceeds of such borrOWing
within eighteen months of the payment of the expenditure or, if
longer, within eighteen months of the date the project is placed in
service, but in no event more than three years after the date the
original expenditure was paid and the expenditure must either be
a capital expenditure, or a cost of issuance of the obligation.

(c) The University desires to establish certain proce-
dures with respect to compliance with the Regulations.

2. Official Intent Declaration; Delegation; Procedures.

(a) The Regulations, in the situations in which they
apply, require the University to have declared its official intent
(the "Official Intent Declaration" or the "Declaration") to reim
burse itself for previously paid project expenditures out of the
proceeds of subsequently issued debt. The Treasurer is hereby
authorized to make the University's Official Intent Declarations.

(b) The following procedures shall be observed by the
Treasurer in making Official Intent Declarations:

(a) The Treasurer shall maintain a file in which
all Declarations shall be kept.

(b) The Treasurer shall endeavor not to make
Declarations in cases where the University will not ulti
mately be issuing indebtedness to provide long-term
financing for project costs, and the Treasurer is hereby
authorized and directed to consult with the University's
bond counsel concerning the requirements of the
Regulations in general and their application in particular
circumstances.
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(c) The Board of Regents shall be advised from time
to time as to the Declarations made and on the
desirability and timing of the issuance of indebtedness re
lating to project expenditures for which Declarations have
been fIled. including recommendations on the timing of
the issuance of such indebtedness so that the
"reimbursement period" requirement described in the
Regulations can be met.

d) Approval of a resolution relating to bonding. as follows:

WHEREAS. it has been proposed that the University pro
ceed with a plan of finance which involves. among other things.
the issuance and sale by the University of general obligation in
debtedness of the University in one or more series (such general
obligation indebtedness whether issued in the form of bonds.
notes or such other form of indebtedness designated by the
University, is herein called the "Bonds") the proceeds of which
will be used to fmance construction and remodeling projects to be
undertaken by the University and the acquisition and installa
tion of items of equipment by the University;

WHEREAS. the Bonds in one or more series will be issued
pursuant to an Indenture of Trust between the University and a
bank or trust company acting as trustee or pursuant to an Order of
the University;

WHEREAS. three Indenture of Trust or Order pursuant to
which any series of Bonds will be issued will contain the terms 0 f
such Bonds and agreements and covenants of the University with
respect to the payment of the principal of, premium. if any. and
interest on such Bonds;

WHEREAS, Bonds of any series will be sold by the
University to one or more investment banking firms, banks or
financial institutions which will act as the underwriter of the
Bonds, pursuant to an agreement between the University and such
investment banking firms. banks or financial institutions;

WHEREAS. the Bonds will bear a fixed or variable rate of
interest and as part of the plan of finance the University mayen
ter into interest rate swap transactions to economically convert
the fixed interest rate payable on all or a portion of the Bonds to a
variable interest rate or variable interest rate payable on all or a
portion of the Bonds to a fixed interest rate;

NOW. THEREFORE. BE IT RESOLVED. by the Regents of the
University of Minnesota, as follows:

1. To prOVide funds to finance construction and re-
modeling projects to be undertaken by the University and the ac
quisition and installation of items of equipment by the Univer
sity, the University hereby authorizes the sale and issuance of the
Bonds in an aggregate principal amount not in excess of
$330.000.000 (excluding original issue discount. if any. with re
spect to the Bonds). The Bonds may be issued in separate series or
together in one or more series. The Bonds shall be general obliga
tions of the University. Interest on the Bonds mayor may not be
excluded from gross income under Section 103 of the Internal
Revenue Code of 1986. as amended. The Treasurer is authorized to
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approve the terms of one or more series of Bonds to be issued by
the University pursuant to the authority contained in this resolu
tion as provided in Section 3 hereof. The terms of any additional
series of Bonds to be issued by the University pursuant to the
authority contained in this resolution shall be subject to the fur
ther approval of the Board of Regents.

2. The construction and remodeling projects and
items of equipment to be financed by the proceeds of the Bonds
shall be the construction and remodeling projects and equipment
the source of funding of which is designated by the Board of
Regents as part of the University's capital planning process as
proceeds of indebtedness of the University.

3. As the initial Bonds to be issued pursuant to the
authority contained in this resolution. the Treasurer is author
ized to approve the terms of one or more series of Bonds up to an
aggregate principal amount of $230.000.000 (excluding original
issue discount. if any. with respect to the Bonds); including but
not limited to the principal amount thereof. the maturity date or
dates thereof. the interest rate or rates thereon. and the provi
sions. if any. with respect to the redemption of such Bonds prior
to the stated maturity thereof. provided that if the interest rate on
any series of Bonds shall be a fixed rate as provided in the Inden
ture of Trust or Order pursuant to which it is issued. the interest
rate on any Bonds of such series may not exceed 7.00010 per
annum. and in no event shall any Bond mature later than 40
years following its date of issuance.

4. The Treasurer is authorized to negotiate with one
or more banks. investment banking firms or financial institu
tions which is engaged by the Board of Regents as the underwriter
or underwriters of a series of Bonds. the terms and conditions
upon which the Bonds of such series shall be sold and issued. and
approve the terms of such sale and issuance.

5. In connection with the issuance of any series of
Bonds the President and Treasurer are authorized to execute and
deliver on behalf of the University the Indenture of Trust or Order
of the University or any supplement or amendment thereto under
which the series of Bonds is issued in the form and containing
such covenants. agreements. representations and warranties of
the University as may be approved by the Treasurer and the
General Counsel, and the Secretary and Treasurer are authorized
to execute and deliver the Bonds in accordance with such
Indenture of Trust or Order of the University or any supplement
or amendment thereto. The signatures of the Secretary and/or
Treasurer on the Bonds may be by facsimile.

6. The President and Treasurer are authorized to
execute and deliver a purchase agreement with the initial
purchaser or purchasers of any series of Bonds in the form and
containing such convenience. agreements. representations and
warranties of the University as may be approved by the Treasurer
and General Counsel.

7. The Treasurer is authorized to approve the
Preliminary Official Statement and the final offiCial Statement
or any supplements or amendments thereto to be prepared and
distributed by the University to any purchaser or potential
purchaser of a series of Bonds. and the President is authorized to
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execute and deliver the final Official Statement or any supple
ments or amendments thereto.

8. The appropriate University officers are authorized
to execute and deliver all other documents. certificates and to
take such action as may be necessary or appropriate in connec
tion with the issuance and sale of the Bonds.

9. The Secretary and other officials of the University
are authorized and directed to prepare and furnish to any pur
chasers of the Bonds certified copies of all proceedings and
records of the University as may be required or appropriate to
evidence the facts relating to the legality of the Bonds as such
facts appear from the books and records in the officers' custody
and control or as otherwise known to them: and all such certified
copies, certificates and affidavits, including any heretofore fur
nished, shall constitute representations of the University as to
the truth of all statements continued therein.

10. The execution of any document by the appropriate
officers of the University herein authorized shall be conclusive
evidence of the approval of such documents in accordance with
the terms hereof. In the absence of the President or Treasurer.
any Indenture of Trust. Order, fmal Official Statement, purchase
agreement with the initial purchaser or purchasers of any series
of Bonds or any other document to be executed by the President or
Treasurer may be executed by the Chair or Vice Chair instead of
the President and by the Secretary instead of the Treasurer.

The Board of Regents voted unanimously to approve the recommendations of the
Committee of the Whole.

Hogan reported that the committee reviewed the annual financial report: results
of a student survey reports relating to institutional level measures: the intercollegiate
athletics policy report: and a report on U of M "Dialogue on Race".

REPORT OF THE EDUCATIONAL PLANNING &: POUCY COMMITl'EE

Regent O'Keefe. Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Educational Planning &
Policy Committee as presented to the committee in the docket
material with highlights listed below:

• Addition of a major in Information Systems and Technology
(Bachelor of Science) in the College of Sciences and Engineer
ing at Duluth

• Addition of a free-standing minor in Complementary
Therapies and Healing Practices at the graduate level on the
Twin Cities campus

• Addition of a Master of Social Work degree at a new site
location (The University of Wisconsin-Eau Claire)

• Addition of a Master of Public Affairs (Hubert H. Humphrey
Institute of Public Affairs) in cooperation with the University
of Olsztyn, Poland
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The Board of Regents voted unanimously to approve the recommendation of the
Educational Planning & Policy Committee.

O'Keefe reported that the committee reviewed information on policy issues and
strategies relating to health professional education and to a metropolitan higher educa
tion strategy.

REPORT OF THE FINANCE & OPERATIONS COMMITTEE

Regent Larson. a member of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Finance & Operations Committee
as presented to the committee in the docket material. with highlights
listed below:

• Purchase of goods/services over $250.000 as described in the
committee minutes.

The Board of Regents voted unanimously to approve the recommendation of the
Finance & Operations Committee.

Larson reported that the committee reviewed the quarterly Asset and Debt
Management Report and the quarterly Purchasing report. The committee received a
semi-annual budget update; a state of Minnesota economic update; and a financial up
date on debt issuance and strategy plan that was fOIwarded to the Committee of the
Whole for review and approval. The annual report on the Small Business Purchasing
Program was delayed until the February meeting.

REPORT OF THE FACILlTIES COMMITTEE

Regent Metzen. Vice Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of a recommendation of the President that the FY99 capital
budget be amended by:

1) $7.700.000 to increase the budget for the Gateway Center Buildout
project to $7.950.000; and

2) $107.000 to increase the budget for the Sanford Hall Elevator
Modernization project to $407.000.

b) Approval of a recommendation of the President that the schematic plans
for the Gateway Center Buildout project on the Twin Cities campus be
approved and the appropriate administrative officers be authorized to
proceed with the award of contracts and the development of construction
documents and construction.

c) Approval of a recommendation of the President that the schematic plans
for the Poucher Building Remodeling project on the Twin Cities campus
be approved and the appropriate administrative officers be authorized to
proceed with the award of contracts and the development of construction
documents and construction.
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d) Approval of a recommendation of the President that the appropriate
administrative officers be authorized to execute a five-year lease with the
Wedum Foundation or its successor, whereby the University would lease
112 apartment units (420 student spaces) and an apartment for an
apartment manager in the University Village apartment complex located
at 2515 University Avenue S.E., Minneapolis, Minnesota.

The Board of Regents voted unanimously to approve the recommendations of the
Facilities Committee.

Metzen reported that the committee reviewed information relating to the South
Mall development concept and design gUidelines for the Nicholson Hall renovation on
the Twin Cities campus and the Riehle Hall renovation/expansion on the Crookston
campus.

Metzen also reported that the committee reviewed the quarterly Capital
Improvement Plan Report; information relating to the capital budget and planning
process; and discussed an issue related to the schematic design for the Territorial Hall
addition.

REPORT OF THE FACULTY, STAFF AND STUDENT AFFAIRS COMMITTEE

Regent Bleyhl. Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Adoption of Board of Regents Policy: Sexual Harassment. as follows:

SEXUALHARASSMENf

SECTION 1. DEFINmON.

SuM. 1. Sexual Harassment. "Sexual harassment" means unwelcome
sexual advances, requests for sexual favors. and/or other ver
bal or physical conduct of a sexual nature when:

(1) submission to such conduct is made either explicitly or
impliCitly a term or condition of an individual's employment
or academic advancement in any University activity or
program;

(2) submission to or rejection of such conduct by an
individual is used as the basis of employment or academic
decisions affecting this individual in any University activity
or program; or

(3) such conduct has the purpose or effect of unreasonably in
terfering with an individual's work or academic performance
or creating an intimidating. hostile. or offensive working or
academic environment in any University activity or
program.

Sulxl. 2. Member of the University Community. "Member of the
University community" or "University member" means any
University of Minnesota faculty member, student. or staff
member. or other individual engaged in any University
activity or program.
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SECTION II. POLICY.

Subd.1. Prohibition. Sexual harassment by or toward a member of
the University community is prohibited.

Subd.2. Responsibility to Report. Department heads, deans. provosts.
chancellors. vice presidents. and other supervisors and
managers must take timely and appropriate action when they
know or should know of the existence of sexual harassment.
Other persons who suspect sexual harassment should report it
to an appropriate person in their unit or to the University
equal opportunity officer.

Subd.3. Administrative Responsibility. Each campus must adopt
procedures for investigating and resolving complaints of
sexual harassment in coordination with the director of equal
opportunity and affirmative action.

Subd. 4. Disciplinary Action. A violation of this policy may lead to
disciplinary action up to and including termination of
employment or academic dismissal.

b) Adoption. as amended. of Board of Regents Policy:
Consensual Relationship. as follows:

NEPOTISM AND CONSENSUAL REIATIONSHIPS

Nepotism &

•
SECTION I. DEFINITIONS.

Subd.1. Member of the University Community. "Member of the
University community" or "University member" shall mean
any University of Minnesota faculty member, student, or staff
member. or other individual engaged in any University
activity or program.

Subd. 2. Personal Relationship. "Personal relationship" shall mean
marital or other committed relationship. significant familial
relationship, or consensual sexual or romantic relationship.

SECTION II. EMPLOYMENT AND ACADEMIC ACTIVITIES.

Subd. 1. Prohibited Activities. A member of the University
community may not directly influence the University
employment or academic progress of a University member
with whom he or she has a personal relationship. Prohibited
activities include, but are not limited to. hiring, promotion.
supervision, evaluation. determination of salary, grading.
and advising.

Subd. 2. Noncompetitive Appointments. This policy does not prohibit
noncompetitive appointments of spouses and partners
otherwise authorized by University policy.

Subd.3. Relationships With Current Students. Personal relationships
between faculty members or advisors and their current
students are very unwise and may violate other University
policies. even when prohibited activities have been aVOided.
because of the trust accorded to faculty members and advisors
by students, the power differential inherent in academic
associations. the difficulty of making alternative
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arrangements for grading and evaluation, and the risk of real
or perceived favoritism toward the student in the personal
relationship and the potential harm to this student and other
students.

SECTION III. ADMINISTRATIVE DIRECTIVES.

Subd. 1. Procedures Required. The president shall adopt procedures
for the implementation of this policy. The procedures must
contain the provisions outlined in subdivisions 2-5.

Subd.2. Consultation. Consultation shall be mandatory for
University members who are or will be in a position to engage
in an activity prohibited by section II.
A consultation process shall be designed to ensure that:
(1) appropriate steps are taken to avoid the prohibited
activity.
(2) steps taken will not unreasonably disadvantage either
University member,
(3) the consultation is with an appropriate administrator.
and
(4) appropriate confidentiality is provided.

Subd. 3. Goal of Consultation. Compliance with this policy may be
achieved either by structuring the conditions of the
employment or academic association of the related parties so
as to avoid or eliminate the prohibited activities or by
avoiding the personal relationship that may lead to the
prohibited activities. The structuring of the association must
be done after appropriate consultation and must not
unreasonably disadvantage either University member.

Subd.4. Power Disparity. When a power disparity exists in the
employment or academic association of the individuals in the
personal relationship, the employment or academic interests
of the subordinate must be protected when structuring the
association to avoid the prohibited activity.

Subd.5. Exclusions. In exceptional circumstances an exclusion from
section II, subd. 1 may be granted when eliminating the
prohibited activities would unreasonably disadvantage one or
both of the University members involved in a personal
relationship. In the event that an exclusion is granted.
safeguards must be implemented to help ensure that any
employment or academic decisions regarding the involved
University members are made impartially.

SECTION N. DISCIPLINARY ACTION.

A violation of section 11, subd. 1 may lead to disciplinary
action up to and including termination of employment or
academic dismissal. Participation in and adherence to the
consultation process may mitigate disciplinary action.

c) Adoption of Board of Regents Policy: Faculty Development Leaves, as
follows:
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FACUL1Y DEVELOPMENf lEAVES

SECTION I. DEFINITIONS.

Subd. 1. Academic Year of Service. An "academic year of service"
means the equivalent of two semesters of employment at 67%
time or greater as a member of the faculty at the University.
Time taken for a single-semester leave is credited toward
accrued academic years of service, but time taken for a
sabbatical leave is not.

Subd. 2. Department. "Department" means a department or division
within a college.

Subd.3. Department Administrator. "Department administrator"
means a chair or head of a department or division, as
appropriate, within a college.

Subd.4. Faculty. "Faculty" means those holding regular tenured or
probationary appointments as defined in the Board of Regents
Policy: Faculty Tenure.

Subd.5. Salary. "Salary" means recurring salary from any source for
performing regularly assigned duties as a faculty member.

SECTION II. ADMINISTRATIVE PROCEDURES.

The president, in consultation with the faculty senate, shall
develop administrative procedures to implement this policy.
Each department and college with eligible faculty shall
develop unit procedures to implement this policy and the
administrative procedures. All procedures are subject to
approval by the president.

SECTION III. SABBATICAL LEAVE STANDARDS.

Subd. 1. Eligibility. A faculty member is entitled to the privilege of a
sabbatical leave of up to one year after six academic years 0 f
service.

Subd. 2. Prior Service. Prior academic service at another university
in which sabbatical or other developmental leaves are
granted may be credited toward academic years of service in
consideration of a sabbatical leave.

Subd. 3. Accrued Credit. No more than six years of credit may accrue
toward a sabbatical leave. Such credit is for the purpose of a
sabbatical leave and cannot be cashed out or traded for other
benefits.

Subd. 4. Length of Leave. A sabbatical leave may be granted for one or
two semesters for faculty on academic year appointments or
five and one-half months or eleven months for faculty on
fiscal-year appointments.

Subd. 5. Approval Process.

(al The review and scheduling of a sabbatical leave is
conducted at the department and collegiate levels subject
to the approval of the dean. The dean shall report
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annually to the president regarding sabbatical leave
actions.

(b) The department administrator and dean shall determine
if the work proposed by the applicant is worthy of a
sabbatical leave.

Subd. 6. Salary and Benefits.

(a) A sabbatical leave is compensated at one-half salary and
full benefits.

(b) Faculty taking a sabbatical leave for nine months or
longer may compete for supplementary funding, with re
view by the department administrator and dean. Supple
mentary funding is granted by the president, upon the ad
vice of the dean.

Subd. 7. Income Augmentation. Faculty members on sabbatical leave
may augment their sabbatical income approximately to the
level of their regular University salary, prOvided that the ac
tivities yielding the additional compensation are consistent
with the purpose of the sabbatical leave. Permission must be
obtained from the department administrator and dean. In es
tablishing the level of permissible sabbatical income, Uni
versity-approved consulting activities that do not conflict
with the purposes of the leave shall not be considered. Ex
penses related to the purposes of the leave may also be taken
into account in determining the level of permissible income.

Subd. 8. Delaying and Restructuring. Although worthy sabbatical
leaves may not be denied for administrative convenience,
deans may delay and restructure them for up to one year in
order to relieve constraints upon departmental or collegiate
budgets or to ensure that key courses remain available to stu
dents. Such delay reduces by same time the period of eligibil
ity for a subsequent leave.

Subd. 9. Grievances. The administrative procedures shall provide a
process for faculty to grieve repeated denials of a sabbatical
leave or the delay of a sabbatical leave for longer than one
year.

SECTION N. SINGLE-SEMESTER LEAVE STANDARDS.

Subd. 1. Eligibility. Probationary faculty are eligible for a single
semester leave after two academic years of service. Tenured
faculty are eligible for a single-semester leave after four aca
demic years of service. Subsequent single-semester leaves
may be taken after four additional academic years of service.

Subd. 2. Approval Process. The review and scheduling of a single
semester leave is conducted at the department and collegiate
levels subject to the approval of the dean.

Subd.3. Allocation. The number of single-semester leaves and alloca
tion among colleges is determined by the president. Competi
tion for these leaves takes place at the department and college
levels.
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Subd. 4. Salary and Benefits. A single-semester leave is at full salary
and benefits.

SEcrION V. CONDmONS.

Subd. 1. Return to Service. A single-semester or sabbatical leave shall
be granted and accepted only with the condition that the re
cipient, immediately following the leave, return to University
service for a period at least equal to the period of the leave. A
delay may be granted by the dean, with concurrence of the de
partment administrator, for a period Without pay not longer
than the period of the leave.

Subd. 2. Loss or Suspension of Eligibility. Credit toward a single
semester or sabbatical leave is lost by any interruption in
continuous service to the University other than an approved
leave of absence. All credit toward eligibility is lost by an in
dividual given notice of non-reappointment or termination of
appointment. All credit toward eligibility shall be suspended
for an individual when there is strong evidence that the indi
vidual's appointment will be terminated prior to what other
wise would be the closing date of the period of leave plus the
period of return to service.

Subd. 3. Contemporaneous Compensation. The salary and benefits
paid dUring a single-semester or sabbatical leave are not to be
regarded as additional compensation for services already
rendered but as a contemporaneous compensation for services
rendered by the faculty member in developing professional
knowledge and skill for subsequent service to students and
the University.

Supersedes: Single-Quarter Leaves dated October 12, 1984: and Sabbati
cal Furlough dated March 13, 1992

The Board of Regents voted unanimously to approve the recommendations of the
Faculty, Staff & Student Affairs Committe.

Bleyhl reported that the committee reviewed a faculty and staff compensation
and benefits comparison and information relating to co-curricular programs and
initiatives and the student experience.

REPORT OF THE AUDIT COMMITl'EE

Regent Larson, Chair of the committee, reported that the committee did not meet
this month.

REPORT OF THE LITIGATION REVIEW COMMITrEE

The Litigation Review Committee did not meet this month.

The meeting adjourned at 12: 10 p.m.
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224
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I. Committee Meetings
A. Litigation Review Committee - January 19, 1999 ----------------------------------- 184
B. Litigation Review Committee - February 3, 1999 ----------------------------------- 185
C. Litigation Review Committee - February 10, 1999 --------------------------------- 186
D. Audit Committee- February 11, 1999 -------------------------------------------------- 187
E. Facilities Committee - February II, 1999 --------------------------------------------- 190
F. Faculty, Staff & Student Affairs Committee - February 11, 1999 ------------------ 196
G. Finance & Operations Committee - February II, 1999 ------------------------------ 201
H. Educational Planning & Policy Committee February 11, 1999 --------------------- 204
1. Board of Regents Meeting - February II, 1999 -------------------------------------- 209
J. Committee of the Whole - February 12, 1999----------------------------------------- 210

U. Board of Regents Meeting - February 12, 1999
~ ~l»ro1r1LloflWlilllltes---------------------------------------------------------------------
B. Rel»0rt of the President-----------------------------------------------------------------
C. Rel»0rt of the ClladUr----------------------------------------------------------------------
D. Recei1re and roe Rel»0rts ---------------------------------------------------------------

a) Quarterly Report on Grant & Contract Activities
b) Fall Quarter Enrollment Report
c) Quarterly Board of Regents Policy Report

~. <Xlfts------------------------------------------------------------------------------------------
F. Rel»0rt of the Committee of the Wllole - February 12, 1999

1) Approval of the All-University Honors Committee Report -----------------------
2) Approval of the Quarterly Summary of Expenditures ----------------------------
3) Approval of resolution dissolving the Committee of the Whole and

ClIanges in Bylaws---------------------------------------------------------------------
4) Report from Faculty Consultative Committee ------------------------------------
5) Governor's Recommendations for State Biennial Budget Update --------------
6) Academic Initiative: Molecular and Cellular Biology & Digital Science--------
7) Status on University's ResearclI----------------------------------------------------
8) Capital Improvement Plan Community Strategy ---------------------------------
9) South Mall Information --------------------------------------------------------------

10) Recognition of Outgoing Regent, Thomas Reagan --------------------------------
<X. Rel»0rt of the EdllcationlLl Planning Be Pollcy Committee

1) Approval of the Consent Report ----------------------------------------------------
2) Revisions to Critical Measures------------------------------------------------------
3) TeclInology Transfer Policy Issue Report --------------------..,---------------------
4) Revised Undergraduate Study - Part I - --------------------------------------------
5) Information Items ----------------------------------------------------------------------

H. Rel»0rt of the Finance Be 0l»erations Committee
1) Consent Report------------------------------------------------------------------------
2) Community Economic Development Program ------------------------------------
3) Investment Manager Review --------------------------------------------------------
4) Annual Insurance & Risk Management Report ----------------------------------
5) FinanCial Update: U of M Duluth --------------------------------------------------
6) Financial Update: Report on Central Reserves -----------------------------------

I. Rel»0rt of the Facilities Committee
1) Capital Budget Amendments -------------------------------------------------------

a) Jackson Hall Remodeling Project
b) South Mall Development Project - PlIase I
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c) Territorial Hall Housing Addition
d) Centennial Hall/Territorial Hall Chilled Water Connection
e) Admintstrative Building Addition at North Central Research and

Outreach Center
2) Approval of Schematic Plans - East River Road ----------------------------------
3) Approval of Schematic Plans - Territorial Hall Addition -------------------------
4) Approval of Schematic Plans - Fleet Services Building --------------------------
5) Approval of Schematic Plans -4th Street Electrical Substation Replacement
6) Approval of Schematic Plans - Swine Research Facility -------------------------
7) Approval to execute real estate sale, Itasca County, MN ------------------------
8) Review of capital budget amendment - Kirby Student Center, Duluth

Campus----------------------------------------------------------------------------------
9) Design Gutdelines---------------------------------------------------------------------

a. Art Building Replacement Facility - 1\v1n Cities Campus
b. Folwell Hall Renovation - 1\v1n Cities Campus
c. Ktehle Building Rehabilitation - Crookston Campus

10) Review of land acquisition by Carver County from Minnesota
Landscape Arboretum -----------------------------------------------------------

J. Report of the Faculty, Staff and Student Affairs Committee
1) Approval of Resolution Relating to Labor Agreement with

Graphic Communications International Union, Local 1M-----------------------
2) Approval of Resolution Relating to Labor Agreement with Minnesota State

Building and Construction Trades Council for Trades and Crafts
Employees.------------------------------------------------------------------------------

3) Adoption of amended Board of Regents Policy: Student Services Fee----------
4) Tuition Rate Structure for Semester Conversion Discussion -------------------
5) Graduate Student Issues -------------------------------------------------------------
6) Report on Implementation Steps: Commercialization of Technology ----------

K. Report of the Audlt Committee
1) Review of Delottte & Touche Management Letter ---------------------------------
2) 1r2fC Update -----------------------------------------------------------------------------

L. Report of the Litigation Review Committee
1) Resolution to Conduct non-public meeting of the Litigation Review

Committee-------------------------------------------------------------------------------

22.
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226
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226

226

227
227
230
230
230
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Litigation Review Committee

January 19, 1999

A meeting of the Litigation Review Committee of the Board of Regents was held on
Tuesday, January 19, 1999, at 3:07 p.m. in Room 325, Morrill Hall.

Regents present: William Peterson, presiding; Jessica Phillips and Patricia Spence.

Staff present: President Mark Yudof; General Counsel Mark Rotenberg; and Acting
Executive Director Gregory Brown.

Others present: Tonya Moten Brown, William Donohue, Gail Klatt, and Tracy Smith.

RESOLUTION TO CONDUCT NON-PUBLIC MEETING
OF THE UTIGAnON REVIEW COMMl'1TEE

A motion was made and seconded that the following resolution be approved:

RESOLVED, that on the recommendation of the President and as
provided by Minnesota State Statute 471.705, Subd. Id, a non-public
meeting of the Board of Regents' Litigation Review Committee be held on
Tuesday, January 19, 1999 in 325 Morrill Hall, for the purpose of
discussing attorney-cient privileged matters.

The committee voted unanimously to approve the resolution.

The public portion of the meeting adjourned at 3:08 p.m.

Acting Executive Director and
Corporate secretary
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

IJ.tigatloD Review Committee

February 3, 1999

A meeting of the Litigation Review Committee of the Board of Regents was held on
Wednesday, February 3, 1999, at 1:34 p.m. in Room 325, Morrill Hall.

Regents present: William Peterson, presiding.

Regents participating via telephone: Jessica Phillips and Patricia Spence.

Staff present: President Mark Yudof; General Counsel Mark Rotenberg; and Acting
Executive Director Gregory Brown.

Others present: William Donohue, Gail Klatt, and Tracy Smith.

RESOLUTION TO CONDUCT NON·PUBUC MEETING
OF TIlE UTlGATION REVIEW COMMITTEE

A motion was made and seconded that the following resolution be approved:

RESOLVED, that on the recommendation of the President and as
provided by Minnesota State Statute 471.705, Subd. Id, a non-public
meeting of the Board of Regents' Litigation Review Committee be held on
Wednesday, February 3, 1999 in 325 Morrill Hall, for the purpose of
discussing attomey-cient privileged matters.

The committee voted unanimously to approve the resolution.

The public portion of the meeting adjourned at 1:35 p.m.

c. /3<-~--
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Litigation Review Committee

February 10.1999

A meeting of the Litigation Review Committee of the Board of Regents was held on
Wednesday, February 10, 1999, at 4: 11 p.m. in Room 325, Morrill Hall.

Regents present: William Peterson, presiding; and Patricia Spence.

Regents participating via telephone: Jessica Phillips.

Staff present: President Mark Yudof; General Counsel Mark Rotenberg; and Acting
Executive Director Gregory Brown.

Others present: William Donohue.

RESOLUTION TO CONDUCT NON-PUBLIC MEETING
OF THE UTIGADON REVIEW COMMlTI'EE

A motion was made and seconded that the following resolution be approved:

RESOLVED, that on the recommendation of the President and as
provided by Minnesota State Statute 471.705, Subd. 1d, a non-public
meeting of the Board of Regents' Litigation Review Committee be held on
Wednesday, February 10, 1999 in 325 Morrill Hall, for the purpose of
discussing attomey-cient pdvileged matters.

The committee voted unanimously to approve the resolution.

The public portion of the meeting adjourned at 4: 12 p.m.

c.~

GREGORY C OWN
Acting Executive Director and
Corporate secretary
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Audit Committee

February 11, 1999

A meeting of the Audit Committee of the Board of Regents was held on
Thursday. February 11, 1999. at 3:45 p.m. in Room 300, Morrill Hall.

Regents present: Maureen Reed. presiding; Robert Bergland, William Hogan, and
Michael O'Keefe.

Staff present: Acting Executive Director Gregory Brown; Associate Vice
Presidents Nancy Barcelo, Terry Bock, Gail Klatt. Robert Kvavik, Terry O'Connor. and
Richard Pfutzenreuter; and Interim Associate Vice President Steve Cawley.

Student Representatives present: Jennifer Molina and Scott Roethle.

•

REVIEW OF DELOITTE 8t TOUCHE MANAGEMENT LETTER

Mr. Cliff Hoffman. a partner at Deloitte & Touche, presented a review of the •
Management Letter for the year ended June 30. 1998, as presented in the docket
materials.

Hoffman noted that the University has made significant improvements in the
accounting area. Many issues were addressed before writing the Management Letter
and as such, much of the letter is focused on the future. Hoffman reported that
Deloitte & Touche found no material weaknesses in the University's internal control.

Hoffman stated that the University has done an outstanding job in investment
returns and with investment policies. He requested the University consider reviewing
investments that have values that are not independently verified, such as venture
capital, limited partnerships, and mortgage investments. These represent about 5
percent of the total investment portfolio as of June 1998. Hoffman stated that due to
Wall Street changes, the University may want to revisit the investment management
policy regarding these types of investments and closely monitor such investments. He
stated that there were no specific problems with the University's investments at this
time.

Hoffman indicated it is important the University's bond documents accurately
reflect the true state of affairs of the University, since the Securities and Exchange
Commission has increased oversight of public institutions' bond offerings. He reported
that the University is doing good job in this area.

With regard to grants management, Hoffman stated that changes have been
monumental. The University could serve as a blue ribbon model for the rest of country
in this area.
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Regent Hogan requested that Deloitte & Touche report on the integrated
framework of control in its reports.

Hoffman discussed the Year 2000 (Y2K) problem, indicating that it appears some
departments have not identified all of the critical issues. Contingency plans need to be
formalized to mitigate any negative effects of critical noncompliant systems failing to
operate properly. He said that Deloitte and Touche recommended the University
continue with its compliance process and address this issue at every Audit Committee
meeting until after Year 2000.

In response to a question from Regent Bergland, Associate Vice President Cawley
reported that some departments that receive low scores on compliance tests are not
attended to immediately because there are others that have a greater urgency for
attention.

Y2KUPDATE

Interim Associate Vice President Cawley presented an update on the Year 2000
issue.

A memo from Regent Larson, who was absent from the meeting, was distributed
regarding issues of concern about the Y2K problem. (The memo is on file in the Board
office with the docket materials.) Regent Reed asked that Cawley address these issues
during his presentation.

Cawley reported that the key objective is to eliminate risk by July 1999. They
are using risk reduction strategies, modifying critical systems first, and reporting the
results. Intervention plans have been established where necessary. Contingency
planning has been identified where risks are high, even when compliance seems good.
Colleges are making progress, with 50% complete. The timetables for some projects
have slipped to 56%. Some of these projects are moving ahead, however four will not be
complete by July 1999, which represents some risk. One of these projects is Peoplesoft.
In the research area, significant progress has been made. This is the most difficult area
to monitor since it is not well understood by collegiate support staff. A series of
seminars have been held for faculty to learn about Y2K issues. With regard to research
departments, there is not a large dependency on technology. Cawley said most of the
problems are desktop compatibility and upgrade issues.

Cawley stated they are making good progress on the 400 tracked projects, and
most if not all will be done by July 1999. They are working with state agencies for
emergency preparedness, working with University emergency management, and making
parallel plans with the county's and state's emergency preparedness departments and
discussing how to share resources. They have identified the top ten risk projects and
asking project managers to report monthly. They will increase oversight of these
projects and will be monitoring them on a weekly basis.

Regent Bergland asked how can you tell if equipment is fixed and can testing be
done safely. Cawley responded that it can be tested safely by setting the date ahead to
the year 2000. This testing method is almost 100% accurate. Cawley cautioned that
even with testing, there is still a need to have contingency plans.

Regent Hogan asked if the University has suppliers that could "shut us down"
because of their Y2K problems. Regent Hogan also asked if the high risk links with
suppliers been identified. Cawley responded that they are currently working with the
Purchasing Department to request Y2K compliance assurance from the University's
many suppliers. Cawley stated the University is very diverse, so at this point problems
with suppliers will be not much more than a nuisance. Associate Vice President Bock
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added that he meets with physicians on a weekly basis. There's a emergency •
contingency plan for Fairview as well as a plan to identify problems with suppliers.

Cawley asked Associate General Counsel Nancy Hoyt to give a brief summary on
litigation risk. Hoyt stated that the General Counsel's office has two attorneys working
on Y2K. Hoyt stated that there are risks and that there may be lawsuits. The General
Counsel's office may also pursue some lawsuits with University vendors. Hoyt said the
University needs to minimize its legal exposure and comply with the Readiness
Disclosure Act. The General Counsel's office reviews all letters asking about its Y2K
status and works closely with the office of technology transfer with respect to the
University's status. The full board will be briefed about the legal risks in the near
future.

The meeting adjourned at 4:52 p.m.

GREGOR C. OWN
Acting Executive Director and
Corporate Secretary

•
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• Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Facilities Committee

February 11,1999

A meeting of the Facilities Committee of the Board of Regents was held on
Thursday. February 11, 1999. at 9:00 a.m. in Room 238, Morrill Hall.

Regents present: Thomas Reagan, presiding: David Metzen. William Peterson.
Jessica Phillips. Maureen Reed. and Patricia Spence.

Staff present: President Mark Yudof; Chancellor Donald Sargeant; Senior Vice
President Frank Cerra: Vice President McKinley Boston; Interim Vice President Eric
Kruse; Acting Executive Director Gregory Brown; and Associate Vice Presidents Ronald
Campbell and Georgina Stephens.

Student Representatives present: Tammy Koob and Jennifer Molina.

INFORMATION ITEM

Murphy Hall Curtain wan Design GuideUne and Budget Issues

Harvey Turner. Director of Planning and Programming. reviewed the options
for replacing the curtain wall on Murphy Hall with metal. reflective glass. or brick. He
discussed the impact of each option on the project budget.

Committee members spoke in support of using brick. which will add
approximately $100.000 to the project cost. Turner noted that the exact amount will be
presented to the committee in a capital budget amendment at a future meeting.

SCHEMATIC PLANS

East River Road Ramp Replacement, Twin Cities Campus

A motion was made and seconded to recommend approval of the following
action:

The President recommends that the schematic plans for the East
River Road Ramp Replacement Project on the Twin Cities Campus be
approved and the appropriate administrative officers be authOriZed to
proceed with the award of contracts and the development of construction
documents and construction.

Lew Moran from Korsunsky Krank Erickson Architects, Inc. reviewed the
schematic plans for the parking and housing structures included in Phase I of the South
Mall Development Plan. Interim Vice President Eric Kruse discussed the access to and
from each parking level.

In response to questions raised by Regents Reed and Reagan. Moran discussed
the deep mine space that is available for future development by the University. In
response to a question from Student Representative Koob. Kruse stated that the new
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student housing is scheduled to open in August 2000 and parking occupancy will be
phased durtng the fall and winter.

President Mark Yudof stated that terracing and steps will be used to deal with
the steep grade in the area. In response to Student Representative Molina. Moran stated
the area will be handicapped accessible.

The committee voted unanimously to recommend approval of the motion.

Territorial Hall Addition, Twin Cities campus

A motion was made and seconded to recommend approval of the following
action:

The President recommends that the schematic plans for the
Territorial Hall Addition on the Twin Cities campus be approved and the
appropriate administrative officers be authorized to proceed with the
award of contracts and the development of construction documents and
construction.

Interim Vice President Eric Kruse reviewed the schematic plans for the addition
to Territorial Hall as included in the docket materials. He stated air conditioning will
be added to the building. laundry and storage facilities will be increased and improved
and based on student input. most rooms will face Delaware Avenue.

In response to a question raised by Student Representative Molina. Daniel
Young-Dickson from Symmes Maini & McKee Associates discussed how they plan to
complete the project on schedule so students can move in by Fall 1999. In response to a
question from Regent Reagan. he stated the addition will match the existing building as
closely as possible.

The committee voted unanimously to recommend approval of the motion.

neet ServIces BuDding, TwIn atles Campus

A motion was made and seconded to recommend approval of the following
action:

The President recommends that the schematic plans for the new
Fleet Services BuUding on the Twin Cities campus be approved and the
appropriate administrative officers be authorized to proceed with the
award of contracts and the development of construction documents and
construction.

Interim Vice President Kruse reviewed the schematic plans for the new Fleet
Services BuUding as included in the docket materials. He noted this project will allow
Fleet Services to combine all operations into one facility. resulting in reduced
operating cost and better service.

There was a brief discussion regarding plans to paint the trim on the building
green. Regent Metzen stated he wanted to be sure the green trim on the building had been
thought through and other options had been rejected.

The committee voted unanimously to recommend approval of the motion.

4th Street Electrical Substation Replacement, TwIn aties Campus

A motion was made and seconded to recommend approval of the following
action:
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The President recommends that the schematic plans for the 4th

Street electrical substation replacement project on the Twin Cities
campus be approved and the appropriate administrative officers be
authorized to proceed with the award of contracts and the development of
construction documents and construction.

Interim Vice President Kruse reviewed the schematic plans for the 4th Street
electrical substation replacement project as included in the docket materials. The
facility is designed to provide a safe. reliable electrical high voltage distribution system
for the east bank of the Minneapolis campus. The design of the building and
landscaping will fit with the 4th Street Corridor.

The committee voted unanimously to recommend approval of the motion.

SwIne Research Facllities, Southern Research and Outreach center, Waseca
and West Central Research and Outreach center, Morris

A motion was made and seconded to recommend approval of the following
action:

The President recommends that the schematic plans for the
swine research facilities at the Southern Research and Outreach Center.
Waseca and the West Central Research and Outreach Center. Morris be
approved and the appropriate administrative officers be authorized to
proceed with the award of contracts and the development of construction
documents and construction.

Robert Mensch of Agricultural Engineering. Inc./Mensch Engineering. Inc.
reviewed the schematic plans for the swine research facilities as included in the docket
materials.

The committee voted unanimously to recommend approval of the motion.

DESIGN GUIDELINES

Art Teaching and Research Facility, Twin Cities Campus

Interim Vice President Kruse. with the assistance of Harvey Turner. Director of
Planning and Programming. presented the design guidelines for the Art Teaching and
Research Facility. which will be built to conform to programmatic activities. Turner
reviewed the Master Plan and district. site. and architectural gUidelines as included in
the docket materials.

In response to a question from Regent Reed. Turner discussed plans for green
space in the project and how it will fit in the context of a larger green space plan for the
West Bank.

Folwell Han Rehabilitation, Twin Cities Campus

Interim Vice President Kruse noted that Folwell Hall is on the National Register
of Historic Places. Harvey Turner. Director of Planning and Programming. discussed
the rationale for the rehabilitation project, stating the building houses the largest
number of classrooms on the East Bank. He reviewed the Master Plan and district. site.
and architectural guidelines as included in the docket materials.

Kieh1e HaD RehabWtation, Crookston Campus

Harvey Turner. Director of Planning and Programming. reviewed the design
gUidelines for the proposed rehabilitation of Riehle Hall on the Crookston Campus. He
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discussed the Master Plan and the district, site, and architectural guidelines as included
in the docket materials.

Chancellor Sargeant noted this is the first major renovation of Kiehle Hall,
which is one of the most significant buildings on the Crookston Campus.

REAL ESTATE TRANSACTION-Action

A motion was made and seconded to recommend approval of the follOWing
action:

On the recommendation of the President, the appropriate
administrative officers are authorized to execute the appropriate
documents providing for the sale of 18.16 acres at the North Central
Research and Outreach Center, Grand Rapids, Itasca County, Minnesota.

The committee voted unanimously to recommend approval of the real estate
transaction.

REAL ESTATE TRANSACTION-Review/Action

A motion was made and seconded to recommend approval of the follOWing
action:

The President recommends that the appropriate administrative
officers receive authorization to execute the appropriate documents
providing for the sale of Parking Lot C91 on the West Bank of the Twin
Cities Campus.

Associate Vice President and Treasurer Stephens reviewed the decision to sell
this parcel ofland for $314,500 to Educational Environments, ILC, and Phoenix Land
Ventures, Inc. The private developer intends to build 181 apartments, a mix of retail
shops, and parking on the site. She noted the University is under no contractual
obligation for the housing portion of this project.

In response to a question from Regent Phillips, Stephens stated the 63 contract
parking spots currently on this site will be accommodated in a municipal lot in the
area.

In response to a question from Regent Spence, Maty Ann Ryan, Director of
Housing and Residential Services, discussed the projected rent for the apartments in the
new facility.

Regent Metzen suggested that the proposal to sell this property be tabled until it
is determined how the site fits with the University's future plans for the West Bank.
Regents Phillips and Reed withdrew the original motion to approve the proposed sale.

Regent Metzen made a motion to table action on the sale at this time, and the
motion was seconded by Regent Reed. The committee voted unanimously to recommend
approval of the motion.

Stephens asked for direction on how to proceed in light of the motion. Spence
stated the issues include how potential student residents will pay the high rents and
how use of this site fits into the University's goals related to housing, parking, and
improving the sense of community.
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REAL ESTATE TRANSACTION-Review

Peter Olin, Director of the Minnesota Landscape Arboretum, reviewed a
proposal to purchase additional properties at the Landscape Arboretum to protect its
watershed and viewshed. including 60.87 acres from the Minnesota Landscape
Arboretum Foundation. In addition, he stated land use needs have arisen over the past
few years with the new Eastern Carver County Community Collaborative Planning
Project, involving Carver County. the county library system, the cities of Chanhassen.
Chaska and Victoria, Independent School District # 112. and the Southwest Metro
Catholic High School, to create an educational/research-based resource center at the
proposed Arboretum edge.

Olin also discussed future plans to negotiate the purchase of additional land
from neighbors of the Arboretum.

CAPITAL BUDGET AMENDMENTS-Review/Action

A motion was made and seconded to recommend approval of the following
actions:

The President recommends that the FY 1999 capital budget be
amended by $57.797.000 as follows:

A. $7,000.000 to increase the budget for the Program Relocation
Initiative to $29.388.000 to provide funding for the Jackson Hall
Remodeling Project,

B. $49.600,000 to increase the budget for the South Mall
Development Project- Phase I (identified in the FY 1999 capital budget
as East River Road Ramp replacement) to $78.600.000,

C. $423,000 to increase the budget for the Territorial Hall
housing addition project to $5,000,000,

D. $453,000 to increase the budget for the Centennial
Hall/Territorial Hall chilled water connection to $706.000,

E. $171,000 to increase the budget for the Administrative
Building addition at the North Central Research and Outreach Center to
$699.000. and

F. $150.000 to incorporate the budget for the Supercomputer
Center. Room 2073 expansion project.

Interim Vice President Kruse reviewed the proposed budget amendements for the
above projects. Details can be found in the docket materials.

In response to a question from Regent Reed, Kruse stated the proposal to increase
the budget for the South Mall Development Project-Phase I is due to a number of
additions to the project: an increase in the number of parking spaces; the addition of a
housing project; and improvements to public spaces, traffic patterns, and
infrastructure.

The committee voted unanimously to recommend approval of the amendments
to the fiscal year 1999 capital budget.
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CAPITAL BUDGET AMENDMENT-Review

Interim Vice President Kruse presented a proposal to amend the FY 1999 capital •
budget by $340,000 to add the Kirby Student Center window replacement project on the
Duluth campus as found in the docket materials.

This item will be presented for approval at the March meeting.

The meeting adjourned at 11:45 a.m.

c. ~,,~.~-_.. --
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• Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff &: Student Affairs Committee

February 11,1999

A meeting of the Faculty, Staff and Student Affairs Committee of the Board of
Regents was held on Thursday, February 11, 1999, at 9:10 a.m. in Room 300, Morrill
Hall.

Regents present: Julie Bleyhl, presiding; Robert Bergland, William Hogan, and
Michael O'Keefe.

Staff present: Executive Vice President and Provost Robert Bruininks;
Chancellor Donald Sargeant; Interim Chancellor Samuel Schuman; Vice Presidents
McKinley Boston, Carol Carrier, and Christine Maziar; Acting Executive Director
Gregory Brown; General Counsel Mark Rotenberg; Associate Vice Presidents Nancy
Barcelo and Jane Canney.

Student Representatives present: Heidi Frederickson and Benjamin Solomon.

UNIT D ADDENDUM COu.ECTIVE BARGAINING AGREEMENT WITH GRAPmC
COMMUNICATIONS INTERNATIONAL UNION, LOCAL 1M

Vice President Carrier briefly reviewed the background of the labor agreement,
as detailed in the docket materials, noting that the agreement covers 17 employees in
the printing plant. The three-year agreement includes the opportunity for employees to
receive incentive pay based on the productivity of the plant.

A motion was made and seconded and the committee voted unanimously to
recommend approval on the Unit II Addendum Collective Bargaining Agreement with
Graphic Communications International Union, Local 1M.

COLLECTIVE BARGAINING AGREEMENT WITH MINNESOTA STATE
BUILDING AND CONSTRUCTION TRADES COUNCIL

Vice President Carrier briefly reviewed the three-year agreement which affects
approximately 318 employees in facilities management. She stated that the University
has a long history in this contract with committing to the same economic package that
is negotiated between the 19 locals and the General Contracts Association in the
metropolitan area. The contract becomes effective May I, 1999 with wage re-openers
for the next two years. Details of the agreement are presented in the docket materials.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Collective Bargaining Agreement with Minnesota State
Building and Construction Trades Council.
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SEMESTER CONVERSION: AMENDMENT TO BOARD OF REGENTS
POUCY: STUDENT SERVlCES.FEE

Executive Vice President and Provost Bruininks stated that the proposed
amendments to the Board of Regents policy: Student Services Fee addresses changes
needed to convert to semesters and to the development of a Single registration system.
Bruininks introduced Vice President Boston and Assistant Vice President Canney who
explained that the changes were requested by Registrar Sue Van Voorhis to clarify the
status of all students.

Canney noted that the key changes are to include University College students
who were not assessed the fee in the past and to amend the language to bring it in line
with semesters, administrative changes, and the style of other Board policies. The
proposed changes were developed by a system-wide committee chaired by June Nobbe
with representatives from each campus. The proposed policy received the support of the
student and faculty consultative groups and the committee's work is an excellent
example of consultation and collaboration, stated Canney.

Bruininks noted that this policy exempts PSEO students (high school students
who access college courses), those who take a single class or a distance education course,
and non-degree students. In response to Regent O'Keefe's question whether there was
any controversy about the proposed changes, Canney stated that University College had
concerns because their students had not previously been assessed the fee. However, the
committee worked closely with University College students and the director to
understand what services were funded by these fees and to assure them that the services
are accessible for University College students.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Board of Regents policy: Student Services Fee, as presented
in the docket materials.

SEMESTER CONVERSION: TUITION RATE STRUCTURE

Executive Vice President and Provost Bruininks introduced the discussion of
tuition by noting that the tuition rate is before the Board earlier this year due to the
University's conversion from quarters to semesters and the desire to have the Board act
on the new rate in March to facilitate student advising. Bruininks explained that many
other universities which have converted to semesters have seen student course loads
drop. A reduction could represent a $15-18 million dollar revenue loss for the
University and would have an adverse effect on students' progress to their degrees.

Bruininks introduced Peter Zetterberg, Director of the Office of Planning and
Analysis, who presented an overview of the 1999-00 tuition plan, a copy of which is in
the docket materials. Zetterberg reported that under the quarter system, the average
student takes three or four four- credit courses for an average course load of 12 to 16
credits. In the semester system, courses will be three credits. If students continue their
pattern of taking three or four courses, then their credit load will drop to nine to 12
credits, affecting graduation rates, retention rates, student progress, and tuition
revenue. The objective of the tuition plan is to minimize this course load drop.
Zetterberg stated that this proposed plan with tuition rate increases averaging three
percent has the potential to sustain tuition revenue.

In response to a question from Regent Bergland, Zetterberg explained that the
reason this plan sustains tuition revenue is because the charges are less only for those
students taking either one course or 15 credits; the charges are more for everyone else.
Also while the cost to upper division students is less, the costs to lower division
students is more. He also noted that the new tuition structure for students means the
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• total cost of a four-year or five-year degree now is less than it would have been under the
old structure.

Regent Hogan expressed concern about the rate of increase for first-year students
and working students who are unable to take a full credit load, especially given the
Twin Cities working environment. In response, Zetterberg acknowledged that this is a
difficult issue. The University has always had a tuition structure that recognizes that
the cost to the institution is higher for part-time students and has always charged part
time students at a higher rate. The issue has always been how do you balance the needs
of the part-time student and the University's costs. While it is true that students taking
12 credits will pay more, he emphasized that the University cannot provide a financial
incentive to some students without charging other students more. If we do not provide
an incentive for students to increase their course load, he cautioned there would be
major drops in graduation and retention rates.

Regarding Hogan's concern about the possible effect on out-of-state students and
non-resident minority students, Zetterberg noted that most out-of state students are
full-time and will not see the larger increases of part-time students and that often they
are eligible for tuition waivers or scholarships. In addition, under this plan, the
Crookston campus, at the request of Chancellor Sargeant. will charge resident rates to
all students.

Regent O'Keefe observed that there are two impacts to consider -- the impact on
students and the impact on revenue. He stated that he applauded the goals of this
proposal, but was concerned about the impacts. In response to O'Keefe's question about
the assumptions the administration used in developing the tuition plan and what
student course load behaviors were modeled, Zetterberg replied that in the best case,
revenue is preserved even with some decrease in average course load. If credit loads
drop by five percent. the revenue loss will be $12 million in tuition revenue and $6
million in state appropriations. The worst case scenario is that the University could
lose $10-20 million. Zetterberg believes the most likely scenario is that with a three
percent increase in tuition rates, the University can expect a one percent increase in
revenue.

Bruininks observed that through this tuition plan the University is trying to
achieve a number of policy objectives at once. In choosing this plan, we commit to
excellent management of semester conversion so that we can continue to equalize upper
and lower division rates, and reduce the 2()OAJ drop in student retention from lower to
upper division.

O'Keefe requested that the Board be provided with specific examples of the
impact of this tuition plan on various clusters of students, including resident and non
resident. Zetterberg agreed to provide the information and stated that he would also
include it in the context of what the University has been charging for tuition over the
past several years. He believes this tuition plan is a much simpler, easier system and
more understandable for students and the public.

In response to a question from Bergland, Zetterberg explained that the credit
load issue is a Twin Cities campus concern rather than the coordinate campuses
because of the working environment and it is typical of urban campuses. The campus
has a culture that encourages part-time status, even though the student profile is
similar to students at Carleton, Michigan and other places where these same students
would have been full-time. Bruininks said that is why we need to change the advising
culture and the differential between lower and upper divisions.

Hogan expressed concern that tuition increases will affect access and will skew
the patterns of enrollment in the state, especially affecting those students who live
outstate. He questioned whether the University should ask for special funds from the

198



,---------------------------------------------------

state during the semester conversion years. similar to what the Minnesota State
Colleges and Universities have done. Zetterberg stated that financial aid programs can •
address the issues of access for individual students. We need strong state and federal aid
programs and University scholarships. He assured the committee that if there were
draconian changes to the financial aid available for students, the administration
would immediately and carefully review the tuition policies. Hogan stated that he
believes access to the University for students across the state should be based on the
state supporting that access and not on outside sources.

Chair Bleyhl noted that this item is for discussion this month and action next
month and Hogan requested that staff provide answers to the questions the committee
members raised. Bergland complimented Zetterberg for the creativity of the plan and
the clarity of his presentation.

GRADUATE STUDENT ISSUES &: GRADUATE ASSISTANT EXPERIENCE

Executive Vice President and Provost Bruininks introduced Vice President
Maziar and General Counsel Rotenberg to discuss this topic, which continues a
committee discussion begun in October. Maziar reported that. of the approximately
7.500 graduate students. 4.000 serve as graduate assistants. Since there is an effort by
these students to organize. she invited Rotenberg to address the constraints on the
committee's conversation. Referring to a handout. a copy of which is provided in the
docket materials. Rotenberg explained that state laws govern what management can
and cannot say during an election campaign such as this. Page three of the document
lists a number of prohibitions.

Student Representative Solomon reported that the Graduate and ProfeSSional
Student Association has taken no position on the organizing effort but will serve as an
information source. In response to a question from Regent Bergland. Maziar stated that
an election is anticipated in April or early May.

Maziar reported that since October the administration has made the follOWing
improvements for graduate assistants:

• improved graduate student stipends by reducing the tuition benefit fringe
rate charged to departments. which released funds for higher stipends;

• created more generous packages to recruit graduate students and identifying
funds for future years to prevent a yo-yo effect in recruitment packages;

• improved health care and dental care benefits;
• formed committees to advise and evaluate the quality of student placement

and to make recommendations regarding career opportunities and ways to
support students in achieving career goals.

Maziar and Solomon noted that both the faculty and the students are pleased
with these improvements. Bruininks stated that the University will need to reallocate
funds internally and to appropriate more resources to support these changes. Vice
President Carrier noted that the change to provide dependent health care coverage
makes the University fairly unique among graduate schools and Maziar noted that the
institution needs to be concerned about the cost of these benefits. because they are
expensive for departments and grants to assume. The high costs are caused by the level
of coverage and the number of options included in the plan. according to Carrier.

Maziar expressed concern about the relatively small number of students
participating in student governance and consultative bodies and the undue burden it
places on the few students who do participate. She concluded the discussion noting the
important role teaching assistants serve in supporting the mission of the University
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• and the positive impact they have on both the graduate and undergraduate programs at
the University.

COMMERCIALIZATION OF TECHNOLOGY: REPORT ON
IMPLEMENTATION STEPS

Vice President Maziar provided a status report on the points raised in her white
paper, "Making Connections EnhanCing the Creation, Transfer. and Commercializa
tion of Technology Process at the University of Minnesota." which was presented to the
Board in November 1998. A copy of the report is provided in the docket materials.

Chair Bleyhl suggested that given the lack of time remaining for the meeting,
the discussion of this item continue to the next meeting. Regent Hogan concurred.
noting that this item bears considerable discussion time. Maziar noted that she may
have misunderstood the committee's request. She prepared a brief update on
accomplishments since November focused on the short-term goals and objectives noted
in the paper.

Hogan asked if the University plans to have specific staff to jump-start the
technology transfer process and to seek commercialization of technology
opportunities. Maziar stated that this and other methods, including the use 0 f
volunteers, were under consideration. She noted that the College of Agriculture,
Environmental and Food Sciences and the Academic Health Center are in the process of
hiring staff with expertise in patent and technology marketing.

Hogan asked if it was time for unusual means and measures to enhance
technology transfer in a way that is compatible with the University's culture. Shall we
put it outside the University, he questioned. Maziar responded that the University is on
a very positive track, with the number of licenses for University technology impressive
compared to peer institutions, and the number of disclosures increasing. The
University has been a force for change in the state and will continue to be a force in
technology creation.

Regent Bergland stated that crop science has reached its genetic limits, except in
the former Soviet Union. To meet the future food demand. genetic science needs to
transmit its knowledge. He expressed concern about the dangerous precedent by some
public universities to sell technology exclusively to commercial entities that have huge
resources. He stressed that discoveries need to be shared broadly so that we do not
concentrate knowledge in a few monopolies. He applauded the University for having a
transfer station to make information available more broadly.

Maziar noted that the University needs clear and consistent support from the
Board regarding the issues involved with technology transfer. Bruininks asked for
continuing support for the basic sciences to push the frontiers of discovery.

Bleyhl asked the committee to submit questions and concerns about this topic
for a future meeting.

The meeting adjourned at II :37 a.m.
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

FiDaDce and Operations Committee

February 11. 1999

A meeting of the Finance and Operations Committee of the Board of Regents was
held on Thursday, February 11, 1999. at 1:35 p.m. in Room 300. Morrill Hall.

Regents present: Robert Bergland, presiding; Julie Bleyhl. William Hogan, and
Thomas Reagan.

Staff present: General Counsel Mark Rotenberg; Associate Vice Presidents
Terrence O'Connor. Richard Pfutzenreuter, and Georgina Stephens; and Acting
Executive Director Gregory Brown.

Student Representatives present: Heidi Frederickson and Kevin Leiran.

CONSENT REPORT

Associate Vice President Pfutzenreuter presented the consent report for
February 1999, as found in the docket materials. Associate Vice President O'Connor
reported five purchases over $250,000:

• to Arthur Anderson for an estimated increase of $291,000 for consultant
technical help on developing the indirect cost rate proposal.

• to Corning-Costar for an estimated $400,000 for plastic labware to stock
University Stores.

• to Fischer Scientific for an estimated $328,000 for plastic labware to stock
University Stores.

• to J & H Marsh Mclennan for an estimated $330.000 to provide broker/
administrator services for the design. marketing and implementation of the
owner controlled insurance program.

• to Prism Computer Corporation for a contract addition of $82,000 for
writing additional specifications, designing modifications. and providing
training for the computerized maintenance management system.

Pfutzenreuter presented a resolution to allow the University Police Department
to accept a grant of four automatic external defibrillators from the Minnesota
Department of Public Safety. The defibrillators will be placed strategically in
University police squad cars.

The committee voted unanimously to recommend approval of the consent
report.

COMMUNrI'Y ECONOMIC DEVELOPMENT PROGRAM

Acting Director of Equal Opportunity and Mfinnatlve Action Julie Sweitzer
presented a report on the Community Economic Development Program, as required in
the Board of Regents Policy: Targeted Business, Urban Community Economic
Development. and Small Business Programs for fiscal year 1998. Details of the report
can be found in the docket materials.
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In response to questions from Regent Bergland, Sweitzer explained that identity

of ownership is what qualifies a company as a targeted business, but past history of
employment and subcontracting is also considered when evaluating proposals. She
added that significant improvements have been made to the certification procedures to
eliminate fraudulent proposals.

In response to concerns from Regent Hogan, Sweitzer explained that there has
been a reduction in the percentage of targeted groups involved in University contracts
since the elimination of quotas. In an effort to improve these declining numbers, Craig
Taylor, Director of Community Economic Development, will be working with
contractors and Facilities Management and Purchasing staff to provide the
information and data bases needed to increase these numbers. Hogan requested that
Sweitzer and Taylor return to the committee to discuss the policy issues and options to
quotas at a future meeting. Sweitzer explained that policy issues will be included in the
September Community Economic Development Program report.

In response to a question from Bergland, Taylor explained that many other
similar programs are dealing with the same problems the University is facing. He
added that he is collaborating with these programs in an attempt to find resolution to
the difficulties of administrating community economic development programs.

Regent Reagan requested a legal opinion from General Counsel Rotenberg
regarding any connection between California's affirmative action troubles and what is
happening at the University of Minnesota. Rotenberg explained that this program
intersects with affirmative action in hiring, student recruiting, scholarship set-aside,
etc. The federal courts have become increasing skeptical of minority quotas and set
asides. There is a legal difficulty between the objectives of educational institutions to
promote diversity and be inclusive on one hand and the skepticism by the federal courts
of such programs on the other. Pushing too hard one way creates tensions on the
opposite side.
Rotenberg added that efforts have been underway for about two years to revise the
targeted group business program to make the University's program better protected
from such legal attacks. As a result, the University has much better odds of defending
an attack.

INVESTMENT MANAGER REVIEW: ALLIANCE CAPITAL MANAGEMENT

Associate Vice President and Treasurer Stephens provided a brief update on the
bond offering approved by the Board of Regents at the December meetings as found in
the docket materials. As a result of the Board's approval, the University was able to get
into the market on a timely basis and lock in an interest rate of 4.16% amortized over
35 years.

Alfred Harrison, Vice Chairman of Alliance Capital Management, presented a
report regarding the management of a portion of the University's domestic equity
assets in the consolidated endowment fund as found in the docket materials.

In response to questions from Regent Bergland, Harrison explained that
although the Asian markets were a concern, he made the decision not to convert stocks
to cash. As a result, the University realized significant growth in their portfolio over
other institutions who chose to convert stocks to cash out of concern that the Asian
economy would negatively impact the US economy and stock market. He recommended
a similar response to the current economic situation in South America. Investing in
those areas now while they are going through trouble and "staying the course" will be
financially rewarding.
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ANNUAL INSURANCE Be RISK MANAGEMENT REPORT

Associate Vice President and Treasurer Stephens presented a new report •
providing an overview of insurance cost trends over the past five years as found in the
docket materials. If the committee finds this report useful, the administration will
provide this infonnation annually.

The committee agreed that the report was very beneficial to their oversight
responsibilities and requested that the report continue annually.

FINANCIAL UPDATE: UNIVERSITY OF MINNESOTA, DULUTH

Vice Chancellor Gregory Fox, University of Minnesota. Duluth. presented an
overview of the financial status of the Duluth campus as found in the docket materials.

In response to a question from Regent Bergland, Fox explained that the Duluth
campus has signed articulation agreements with six community colleges in
Northeastern Minnesota-Mesabi. Hibbing, Itasca, Ely, Fondulac, and Eveleth- pre
approving certain courses in 27 academic areas for transfer to the University 0 f
Minnesota, Duluth. Fox offered credit to Regent Reagan for his guidance and direction.
Regent Bleyhl strongly encouraged the use of a similar strategy in western Minnesota.
Student Representative Leiran explained how use of a similar program at the Crookston
campus made it possible for him to graduate from the University and is now going on to
law school.

FINANCIAL UPDATE: REPORT ON CENTRAL RESERVES

Director Carole Fleck, Budget Office, presented an update on the University's •
central reserves.

I
In response to a question from Regent Bergland, Associate Vice President

O'Connor explained that senior University staff met with the National Institutes of
Health (NIH) to present the University's grant management plan, which was well
received by NIH. At the end of this year NIH will make a site visit and, hopefully, will
lift the "exceptional status" at that time.

Although Regent Reagan understands that unexpected circumstances resulted in
a decrease in the central reserves, he urged that the University increase central reserves
again to the $40 million target established by an earlier Board of Regents resolution.
Associate Vice President Pfutzenreuter assured the committee that the administration
still has $40 million as the goal for central reserves. The committee requested that the
administration come back to the committee with a plan to increase funds in the
University's central reserves.

The meeting adjourned at 3:20 p.m.

GREGORY e:"'BRClJ1N
ActiDg Ezecutive Director and
Corporate secretary
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• Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning &: Polley Committee

February 11. 1999

A meeting of the Educational Planning & Policy Committee of the Board of
Regents was held on Thursday. February 11. 1999. at 1:30 p.m. in Room 238. Morrill
Hall.

Regents present: Michael O'Keefe. presiding; David Metzen. Jessica Phillips.
Maureen Reed, and Patricia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost
Robert Bruininks; Senior Vice President Frank Cerra; Chancellor Donald Sargeant;
Vice Presidents McKinley Boston and Christine Maziar; Acting Executive Director
Gregory Brown; Associate Vice Presidents Rusty Barcelo, Jane Canney, and Robert
Kvavik..

Student Representatives present: Tammy Koob and Jennifer Molina.

REVISIONS TO CRITICAL MEASURES

Executive Vice President and Provost Bruininks and Associate Vice President
Kvavik led the discussion regarding revisions to the Institutional Critical Measures, as
detailed in the docket materials.

In response to a question from Regent Reed. President Yudof and Senior Analyst
Darwin Hendel discussed how the University can define and measure whether the
institution is providing an undergraduate education which is recognized as of the
highest quality. Hendel noted this issue presents a major challenge because there is no
national standard for student academic achievement and performance that would be
appropriate across all of the University's programs.

The committee discussed the outreach component of the measures. Regent
O'Keefe asked that a presentation on measuring the success of the University's outreach
activities be scheduled on a future agenda of the committee.

Yudof reviewed the Summary of Proposed Improvements in Institutional
Performance Measures. Reed discussed the strengths of the document, stating she is
heartened to see the willingness to make changes where necessary.

Student Representative Koob asked if there is a way to measure the fact that the
student experience and faculty experience measures may contradict each other, because
many faculty members prefer a lighter teaching load and students want access to the
best professors. Kvavik stated that teaching responsibilities are measured through the
compact process. He noted that because of the incentives for managed growth, where
tuition is returned to the colleges. there is a real interest in improving the teaching
effort where necessary. Bruininks agreed with O'Keefe's assessment that the real value
of compacts and measures is the conversation that ensues.
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In summary, KvaVik raised the following questions:

• Have the right measures been identified?
• Are the measures linked to policies and issues faced by the Board so the

Board has the information it needs to make decisions?
• Is the right data being collected to address the issues?

O'Keefe asked about the mechanism for the Board to respond to those questions.
Yudof stated if the committee provides direction about which measures cause concerns,
those concerns could be the focus at a future meeting.

Regent Phillips suggested relating the measures to the University's budget on an
on-going basis, similar to what has been done in the Facilities Committee with the
Master Plan Guidelines.

In response to Bruininks, Reed stated she feels the right areas have been
identified and the measures are generally on track. She would like to see those
measures that still have process as the measurement refined into outcomes measures
and to determine whether there is a goal that should be put forth for those measures
without a stated goal.

Koob asked if there is a measure to see how the University attracts the best
faculty and staff. KvaVik stated that is difficult to measure, but it is critical to the quality
of the institution.

Yudof suggested that a presentation could be scheduled for a future meeting to
relate the measures to the compact of an individual college or campus. When the
compact profiles are complete, he recommended sharing with the committee what is and
is not being measured in each unit.

Regent Metzen feels this is an internal document, and he just needs to know
what is being measured and that what is being measured matters. O'Keefe stated the
suggestions from committee members will shape future agendas.

TECHNOLOGY TRANSFER POUCY ISSUE REPORT

Vice President Maziar discussed technology transfer and the establishment of a
framework for presenting policies to the Board of Regents regarding and impacting the
commercialization of University of Minnesota technologies. She discussed the following
major discussion questions and noted related issues as included in the docket
materials:

• What are the University of Minnesota's objectives in its commercialization of
technology efforts?

• What role should the University of Minnesota play in the development of new
companies around University technology?

• How can the University of Minnesota better support its faculty in balancing
the multiple demands of faculty responsibilities?

Regent Reed stated that to fulfill the land grant mission, the University's
technology transfer efforts must achieve a balance between meeting the greatest
economic and social needs and achieving the greatest economic and social return.

Regent O'Keefe suggested that because the questions raised by Maziar are so
complex, the administration should come forward with proposed responses for
discussion with the Board. Maziar stated she is trying to lay the groundwork for
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• descnbing the complexity of measunng success in this area and understanding the
University's involvement in the commercialization of technology.

Maziar gave an update on current efforts to redraft the Board's Intellectual
Property Policy by June, 1999. In response to a question from Regent Spence, Maziar
stated the review process is so far along it would be difficult to add additional members
to the committee working on the policy revision. Regent Phillips stated the Board
would be more comfortable with some involvement in this process.

O'Keefe stated his concern that by the time the revised policy is presented to the
Board, the only option the Board will have is to approve the policy. He suggested that
the basic pnnciples should be presented to the Board before the policy comes to the
Board for approval. Executive Vice President and Provost Bruininks advised the
committee not to engage in substantive language review because the policy has not gone
through the University Senate and the President's Executive Committee. He suggested it
would be appropriate to present the framework to the Board for review prior to it being
presented for approval.

Regent Metzen stated the committee is asking for the opportunity to give input
up front before the end of the process when the policy is presented for approval. Maziar
stated she would welcome the opportunity to review the substantive issues of the
Intellectual Property Policy with the Board and offered to bnng a faculty representative
from the working group to join that discussion.

In summary, O'Keefe stated it is the committee's consensus that it would like to
see the broad pnnciples that are being discussed and negotiated with the faculty. The
committee wants to assert the importance, appropnateness, and necessity of the Board
being involved in broad policies at an early level, which turns it into a dialogue between
the policy-making body of the institution and the people who make up the institution.
He will work with Bruininks and Maziar to schedule the discussion at one of the next
meetings of the committee.

REVISED UNDERGRADUATE STRATEGY

Executive Vice President and Provost Bruininks introduced the discussion on
the revised strategies for undergraduate education, which is linked to the earlier
discussion regarding institutional level measures.

Vice Provost Craig Swan discussed the Strategy for Undergraduate Education 
Part I. He noted the importance of measuring the University against other institutions.
The University is one of 20 research university campuses that will participate in a
special survey linked to issues raised in the report of The Boyar Commission on
Educating Undergraduates in the Research University "Reinventing Undergraduate
Education: A BlueprintJor America's Research Universities" (1998), which will prOVide
national and University of Minnesota-specific benchmarks.

Swan stated the University's goal is to determine how to use its strengths to
create a unique undergraduate education that better prepares students to take their
place in work and society. The three-prong strategy to accomplish this goal includes:

• Intensive learning opportunities, including Freshman Seminars, involVing
undergraduates in research, study abroad opportunities, and writing
intensive courses;

• Programs to connect people to one another, to the campus, and to the
community, including interdisciplinary minors, New Student Convocation,
Service Learning, The Academy of Distinguished Teachers, Student
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Excellence in Academics and Multiculturalism (SEAM). and enhanced
advising: and

• Innovative uses of technology. including student-focused Web-based
services.

Swan stated that President Yudofs clearly stated goal is that the University
provide an undergraduate education that exceeds the expectations of its students and
which is recognizably the highest quality. most hands-on. most humane undergraduate
education of any comparably sized public research university in Amerlca.

In response to issues raised by O·Keefe. Swan discussed the importance of
legislative funding to the success of this effort and expanding the international
experlence for students. Bruininks noted the University has made substantial
reallocation of existing resources while increasing the number of freshman. making a
commitment to increased retention and improved graduation rates. and reducing the
size of the faculty. These factors result in the need for increased funding from the
legislature. otherwise he does not think the University can achieve the high goals it has
set.

•

Swan discussed the status and goals of new initiatives related to writing
intensive courses. interdisciplinary minors. and the New Student Convocation. The
New Student Convocation was a cooperative effort between the Executive Vice President
& Provost's Office and the Office of the Vice President for Student Development &
Athletics. and he noted the contIibutions of Associate Vice President Canney. He
discussed the Student Excellence in Academics and Multiculturalism (SEAM) program.
which is being developed by Vice President Barcelo and her colleagues.

In summary. Swan asked if the three-prong strategy delivers on the goal to use
the University's strengths to deliver a unique undergraduate education that better •
prepares students to take their place in work and society.

In response to Regent Phillips. Bruininks said a presentation related to the
coordinate campuses is scheduled for the March meeting. He noted that innovations on
each campus have an impact on the other campuses.

Regent Reed asked if the intent is to weave the three strategies into the compact
process to the extent that is reasonable. Swan stated explicit discussions about the
strategies are part of that process.

Student Representative Molina suggested involving University of Minnesota
alumni in the undergraduate experlence by expanding current mentorlng programs and
possibly developing an outstanding mentor award. Swan stated that is a very
interesting idea and he will talk to Margaret Carlson. Executive Director of the
Minnesota Alumni Association. about the suggestion.

O'Keefe congratulated Swan on the quality of his work and stated his leadership
on this effort has been outstanding. This is a wonderful and exciting package. and he
encouraged the committee members to read through the information and contact Dr.
Swan with any further questions. Swan stated that President Yudof and Provost
Bruininks have brought a spirlt of leadership and optimism to this campus which has
not been present for a long time and they have been clear in their vision that
undergraduate education is the bedrock upon which everything else is built.

INFORMATION ITEMS

The committee brlefly noted the information items as included in the docket
materlals.
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• CONSENT REPORT

The committee considered the Consent Report for February 1999. as presented in
the docket. including:

• approval of a new Department of Asian Languages and Literature in the
College of Liberal Arts;

• discontinuation of the Certificate of Specialist in Education in the fields 0 f
Elementary School Administration and Secondary School Administration;

• approval of several new academic proograms at Crookston and the Twin
Cities;

• approval of minors in Nutrition and Food Science in the College of Human
Ecology.

O'Keefe commended Dean Rosenstone for his efforts in the development of the
new Department ofAsian Languages and Literature in the College of Liberal Arts.

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the Consent Report.

The meeting adjourned at 3:30 p.m.

GREGORY .8RCjtwN
Acting b:ecut~
Corporate
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

February II, 1999

A meeting of the Board of Regents was held on Thursday, February 11, 1999, at
4:52 p.m. in Room 238, Morrill Hall.

Regents present: William Hogan, presiding; Robert Bergland, Julie BleyhlDavid
Metzen, Michael O'Keefe, William Peterson, Jessica Phillips, Thomas Reagan, Maureen
Reed, and Patricia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost
Robert Bruininks; Senior Vice President Frank Cerra; General Counsel Mark
Rotenberg; and Acting Executive Director Gregory Brown.

Others present: Tonya Moten Brown, Laurie Gildea, and William Donohue.

A motion was made and seconded that the following resolution be approved:

RESOLVED, that on the recommendation of the President and as
provided by Minnesota State Statute 471.705, Subd. Id, a non-public
meeting of the Board of Regents be held on Thursday, February 11, 1999
in the Board Room, 238 Morrill Hall, for the purpose of discussing
attorney-client privileged matters.

The Board of Regents voted unanimously to approve the resolution.

The meeting adjourned at 4:53 p.m.

c.~
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Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

February 12. 1998

A meeting of the Committee of the Whole of the Board of Regents was held on
FIiday. February 12. 1999. at 9:00 a.m. in Room 238. Morrill Hall.

Regents present: William Hogan, presiding; Robert Bergland, Julie Bleyhl,
David Metzen, Michael O'Keefe. William Peterson, Jessica Phillips, Thomas Reagan.
Maureen Reed. and PatIicia Spence.

Staff present: President Mark Yudof; InteIim Chancellor Samuel Schuman;
Executive Vice President and Provost Robert Bruininks; Senior Vice President Frank
Cerra; Vice Presidents McKinley Boston. Carol Carlier, Sandra GardebIing, and
Christine Maziar; Interim Vice President Eric Kruse: Acting Executive Director Gregory
Brown; and Associate Vice Presidents Jane Canney, Terrence O'Connor, and Richard
Pfutzenreuter.

Student Representative present: Scott Roethle.

RECOGNITION OF OUTGOING REGENT

Recognition was given to outgoing Regent Thomas Reagan. Reagan served on the
Board from 1990 to 1999.

HONORS COMMITTEE NOMINATIONS

A motion was made and seconded to recommend approval of the All-University
Honors Committee report.

The committee voted unanimously to recommend approval of the resolution.

QUARTERLY SUMMARY OF EXPENDITURES

A motion was made and seconded to recommend approval of the SummaIies 0 f
Expenditures for the period July 1, 1998 to December 31. 1998 for the Board of Regents
Office. the Office of the President, and EastcUff Maintenance.

The committee voted unanimously to recommend approval of the motion.

QUARTERLY FACULTY CONSULTATIVE COMMITTEE REPORT

Sara Evans, Chair of the Faculty Consultative Committee. presented the
committee's quarterly report to the committee. The report addressed the cIitical issues
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within the University that have been addressed successfully because of the shared
governance system.

BIENNIAL BUDGET UPDATE/GOVERNOR'S RECOMMENDATIONS

President Yudofpresented an update on the Governor's 2000-01 Biennial Budget
recommendations for the University as found in the docket materials. The Governor's
budget includes a biennial increase of $247.6 million for higher education, of which
$121.8 million is directed to the University (an approximate 4% increase). The
University's proposal to the state reflected six initiatives and requested an increase of
$198.7 million. Yudof noted that while the governor did not recommend the entire
amount requested for each initiative, the governor has recommended that each
initiative receive some funding. The governor has also recommended that $350 million
of the $1.3 billion tobacco settlement the state of Minnesota is to receive be put into a
Health Professional Education & Medical Research Endowment. This endowment has
the potential to produce approximately $39 million over two years for the Academic
Health Center. Overall, including the endowment, the Governor has recommended
funding for about 80% of the University's request.

Regent Bergland asked how the Governor's budget was received by the
legislature. Yudof reported that it is too early to determine how legislators will respond
to the budget.

ACADEMIC INITIATIVES:
MOLECULAR &: CELLULAR mOLOGY; DIGITAL SCIENCE

Executive Vice President and Provost Bruininks introduced Frank Cerra, Senior •
Vice President for Health Sciences; Robert Elde, Dean of the College of Biological .
Sciences; H. Ted Davis. Dean of the Institute of Technology, and Alfred Michael, Dean of
the Medical School to provide a programmatic update on academic initiatives relating
to Molecular & Cellular Biology and Digital Technology as outlined in the docket
materials.

As background, it was reported that over the next few years, $22.2 million is
being invested from the academic supplemental initiatives through the compact
process. The compacts have been used to delineate the specific programmatic
investment areas and the outcomes the institution expects for the investment. The
Molecular and Cellular Biology will include the expansion of basic and applied
research in cells and molecules, developmental biology, genetics, microbiology and
neuroscience. The initiative extends to the agricultural and outreach agenda to provide
investments in plant and animal sciences. The Digital Technology includes leveraging
and expanding efforts in high performance computing, visualization and graphics,
digital commerce, multimedia, and design and manufacturing. The initiative also
includes the establishment of a digital technology center; the establishment of the
University Libraries as leaders in knowledge transfer; and the expansion of distance
education and technology enhanced learning efforts, especially at Crookston and the
University Center Rochester.

Elde provided information on the initiative for Molecular and Cellular Biology
and Davis on the Digital Technology initiative. Both reported on progress to date and
outlined the proposals and processes for filling the positions for each initiative

President Yudof complimented the deans for the achievements and progress that
they have made on these initiatives and indicated that he will be proud to provide these
plans to the legislature.
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Regent Metzen commented that these plans should demonstrate to the
legislature that their investments in the University will prove to be very profitable for
the state.

ANNUAL REPORT ON THE STATUS OF THE UNIVERSI1TS RESEARCH

Vice President Maziar presented the annual report on the status of the
University of Minnesota's funded research program as outlined in the docket
materials. Information was provided relating to research activity for FY98; faculty
research and scholarship support through the Graduate School; the Undergraduate
Research Opportunities Program; indirect cost recovery; and the University's status
with the National Institutes for Health.

Regent Reagan stated that federal grant money continues to be a major source of
funding for the University's research and stressed the importance of good federal
relations. He suggested that the administration consider employing an individual full
time in Washington to ensure that communication remains strong with regard to
grants and to keep the Minnesota Congressional delegation informed about the
University's needs.

Regent Reed commented that there seems to be a direct link between the state's
funding for the University and the University's ability to secure sponsored funding
from the federal agencies. She would suggest for purposes of reporting in future years
that the University track the investments received in sponsored funding that directly
relate to the University's academic priorities. Maziar responded that she agrees the
University has an obligation to report this information to its sponsored investors. She
believes it will be an easy task in part because of the alignment between the University's
priorities and the expressed federal priorities.

CAPITAL IMPROVEMENT PLAN COMMUNITY STRATEGY

Vice President Gardebring presented information as outlined in the docket
materials relating to a proposed planning/community relations strategy intended to
improve the level and quality of communication with neighborhood groups and elected
officials in areas surrounding the Twin Cities campuses. The plan is also intended to
encourage active support for capital projects, program initiatives and other University
activities. The proposal includes a new planning approach - precinct planning - that is
intended to provide a link between the University Master Plan and individual projects,
and outreach mechanisms that are aimed at linking community issues with internal
University planning activities.

Interim Vice PreSident Kruse added that the detailed project planning process
proposed in the plan has already been applied to the current South Mall project.

Regent O'Keefe emphasized the importance of the Master Plan serving as the
touchstone in discussions with the communities. It is important that the communities
understand that the Master Plan prOvides the framework and commitment of the
University's phySical development.

President Yudof commented that timing is a critical issue. Before a proposed
project even reaches the schematic stage, it should have been reviewed and discussed
with the area constituencies.

Regent Phillips asked if the proposed plan will apply to the coordinate
campuses. Gardebring responded that the current proposal is directed to the Twin Cities
campus. If the plan is successful it will be considered for the other campuses.
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In response to a concern from Regent Spence. Gardebring reported that problems
arise with the community when a project does not come through the normal capital •
budget process, I.e. real estate sales or purchases, private development, or projects
initiated at the legislature. It is anticipated that the Precinct Development Inventory in
the proposed plan will proVide as complete an inventory as possible and capture any
projects before they become an issue. Regent Metzen added that it is equally important
that the University's internal community be kept apprised of the University's planning
actiVities.

Gardebring reported that the item will be before the committee in March for
approval.

SOUTH MALL PRESENTATION

Interim Vice President Kruse presented information on the three phases of the
South Mall Development Project as outlined in the docket materials. The project is
scheduled to be completed in three phases based on the critical nature and priority of
the project components and the ability to finance the areas. This phased approach
allows the University to progressively expand the scope of the development as users and
financing becomes more clear.

Phase I includes the construction of student housing. a parking garage, and a
number of public improvements relating to public spaces, traffic and infrastructure.
Phase II includes renovation to Coffman Memorial Union and Washington Avenue
Improvement. Phase III involves the development of a South Mall East building:
parking garage expansion: plaza enhancements: and improvements to Washington
Avenue/Pleasant Street.

Kruse introduced Mr. Tony Armlin from the firm of Armlin North and •
Associates. the project's lead development consultant, who reViewed information ,
relating to the three phases of the project detailed in the docket materials.

Regent Peterson asked if any labor negotiations are scheduled in the near future
with unions that will be involved in the project. Kruse responded that this issue is being
explored with the possibility of entering into a project agreement with the trade unions
to guarantee that the project is completed in a timely fashion.

Regent Spence reported that students have prOVided significant input into this
project particularly relating to the development of the Coffman Union renovation. She
acknowledged four students who have taken a strong lead on the project - Jorg Rivera,
Cale Schultz, Michael Holland, and Andy Kahn -- and expressed thanks on behalf of the
Board for their input. Regent Phillips complimented the administration for creating a
student-driven process. Without the support of students for this project, it would not be
successful.

STATUS OF 11IE COMMITTEE OF 11IE WHOLE

Regent Hogan presented the follOwing resolution relating to dissolVing the
Committee of the Whole:

WHEREAS, the Committee of the Whole consists of all the
Regents, and the Chair of the Board of Regents also chairs the committee,
making the distinction between the Board and the committee irrelevant
and the committee superfluous.

NOW, THEREFORE, BE IT RESOLVED that the Committee of the
Whole is dissolved and its duties shall be performed by the Board of
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• Regents or such committee or committees of the Board of Regents, as
determined by the Board of Regents.

BE IT FURTHER RESOLVED that the Bylaws of the Board of
Regents shall be amended to delete Article V, section B. which established
and set forth the duties of the Committee of the Whole, as well as other
minor amendments as found in the attached document.

BE IT FURTHER RESOLVED that the Corporate Secretary of the
Board of Regents shall make necessary amendments to Board of Regents
Policy. Board Operations and Agenda Guidelines. and all other policies
of the Board of Regents to carry out the intent of this resolution.

BE IT FURTHER RESOLVED that the Corporate Secretary of the
Board of Regents is authorized and directed to take any additional
actions necessary and appropriate to carry out the intent of this
resolution.

A motion was made and seconded to recommend approval of the resolution.

In response to a question from Regent Phillips, Hogan reported that the chair 0 f
the student representatives. who sits at the Committee of the Whole meeting, will now
sit as a non-voting member at the Board meeting.

The committee voted unanimously to recommend approval of the resolution.

The meeting adjourned at 11:35 a.m.



Year 1998-99

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

February 12. 1999

A meeting of the Board of Regents of the University of Minnesota was held on
Friday. February 12, 1999 at 11:40 a.m. in Room 238, Morrill Hall.

Regents present: William Hogan, presiding; Robert Bergland, Julie Bleyhl. David
Metzen, Michael O'Keefe, William Peterson, Jessica Phillips, Thomas Reagan, Maureen
Reed, and Patricia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost Robert
Bruininks; Vice Presidents Sandra Gardebring. and Christine Maziar; Interim Vice
President Eric Kruse; Acting Executive Director Gregory Brown; Associate Vice Presidents
Jane Canney and Terry O'Connor.

APPROVAL OF MINUTES

A motion was made and seconded, and the Board of Regents voted unanimously,
to approve the minutes of the following meetings:

Facilities Committee - December 10. 1998
Faculty. Staff & Student Affairs Committee - December 10, 1998
Educational Planning & Poliey Committee - December 10, 1998
Finance & Operations Committee - December 10. 1998
Committee of the Whole - December 10, 1998
Committee of the Whole - December II, 1998
Board of Regents Meeting - December 11. 1998

REPORT OF THE PRESIDENT

President Yudof announced the appointment of Eric Kruse as Vice President of
University Services, subject to approval of the Board.

He also made brief comments on the University's role in facilitating a strategy for
higher education in the metropolitan area. He reported that he had met with a number
of educational representatives from the various systems to talk about the development of
a strategy. The w1llingness to be involved from the private and public institutions has
been positive and he will keep the Board apprised on progress in this area.

REPORT OF THE CHAIR

Chair Hogan reported briefly on a number of items:

• The group of regents reviewing the President's 1998-99 workplan had com
pleted its work and submitted to the president a letter noting their a roval
of the workplan. as modified, and the group's letter and PP
be delivered to each of the regents. the workplan would

• The Board is pleased with the Governor's Biennial BUdget
• The Board had lunch with the National Alumni As i r~commendations.

pleased With the relationship the Board shares With th~Ai on.~~ard and is
The repDrt from the chair of the FacUlty C uJ umru ..M:lBOciation.

demtc climate is heartening. ODS (alive CommiUee on ~eJ~l
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The report from the chair of the Faculty Consultative Committee on the aca
demic climate is heartening.
The architectural plans for the Board space in the new Gateway Building
have been reviewed by a small ad hoc committee of the Board and will be
available for full Board review in the near future.

RECEIVE AND FILE REPORTS

b)

a}•

Chair Hogan noted the receipt and filing of the Quarterly Report on Grant and
Contract Activities; the Fall Quarter Enrollment Report; and the Quarterly Board of
Regents

GIFTS

Assistant Vice President Judy Kirk presented the monthly list of gifts to the
University of Minnesota, the University of Minnesota Foundation, the Arboretum
Foundation, and the Minnesota Medical Foundation as listed in the docket material
and is on me in the Board Office.

A motion was made and seconded, and the Board of Regents voted unanimously
to approve the receipt of gifts as presented.

REPORT OF 11IE COMMIttEE OF 11IE WHOlE

Regent Hogan, Chair of the committee, reported that the committee voted
unanimously to recommend:

Approval of the All-University Honors Committee Report.

Approval of the Quarterly Summary of Expenditures report for
the period July 1, 1998 through December 31, 1998.

c) Approval of a resolution relating to dissolving the Committee of
the Whole, as follows:

WHEREAS, the Committee of the Whole consists of all the
Regents, and the Chair of the Board of Regents also chairs the
committee, making the distinction between the Board and the
committee irrelevant and the committee superfluous.

NOW, THEREFORE, BE IT RESOLVED that the Committee
of the Whole is dissolved and its duties shall be performed by the
Board of Regents or such committee or committees of the Board of
Regents, as determined by the Board of Regents.

BE IT FURTIlER RESOLVED that the Bylaws of the Board
of Regents shall be amended to delete Article V, section B, which
established and set forth the duties of the Committee of the
Whole, as well as other minor amendments as found in the
attached document.

BE IT FURTIlER RESOLVED that the Corporate Secretary
of the Board of Regents shall make necessary amendments to
Board of Regents Policy, Board Operations and Agenda
Guidelines, and all other policies of the Board of Regents to carry
out the intent of this resolution.
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BE IT FURrHER RESOLVED that the Corporate Secretary
of the Board of Regents is authorized and directed to take any ad
ditional actions necessary and appropriate to cany out the intent
of this resolution.

UNIVERSITY OF MINNESOTA
BOARD OF REGENTS

BYLAWS

INTRODUCTION

The Board of Regents of the University of Minnesota was established
by the University Charter passed by the Legislative Assembly of the
Tenitory of Minnesota in the Tenitorial Laws 1851, Chapter 3: and this
establishment was perpetuated by the Constitution of the State of
Minnesota, Article XIII, Section 3.

ARTICLE I. CORPORATE NAME AND SEAL

The name of the body corporate shall be Regents of the University of
Minnesota. The corporation shall have a seal on which shall be in
scribed the name of the corporation.

ARTICLE D. AUTHORITY AND RESPONSmILITY

The government of the University of Minnesota shall be vested in a
Board of twelve Regents as provided in an act approved in 1851 by the
Legislative Assembly of the Territory of Minnesota· and affirmed in
1857 in the Constitution of the State of Minnesota, and as amended
thereafter.

ARTICLE m. OFFICERS OF 11m BOARD OF REGENTS

•

•
Section A. OfIicers

The officers of the Board of Regents shall consist of the Chancellor as
ex officio President, Chair, Vice Chair, Secretary, and Treasurer. The
Chair and Vice Chair shall be elected from members of the Board of
Regents. but the Secretary and Treasurer need not be members of the
Board of Regents.

sectlonB. Term of OfBce

The officers of the Board of Regents, except the President, shall be
elected for a two-year term which shall commence on July 1 of the odd
numbered year following the Annual Meeting and shall seIVe until their
successors are elected.

sectlonC. Duties and ResponslbWties

(1) Chancellor. The Board of Regents by formal action on June 12,
1943, resolved that the Chancellor shall also be known and designated as
the President of the University of Minnesota. The President shall be ex
officio, non-voting, President of the Board of Regents and shall perform
such duties as set forth in these bylaws or otherwise required by the
Board.

• University of Minnesota Charter
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The President of the University shall be elected by the Board of
Regents whenever there is a vacancy and shall hold office at the pleasure
of the Board. If the President is unable to serve, as detennined by the
Board of Regents, the Board may deSignate an Acting President.

(2) Chair. The Chair shall preside at the meetings of the Board of
Regents. The Chair shall name and identify the duties and responsibili
ties of all committees. and shall fill committee vacancies arising from
any cause whatsoever in the same manner. The Chair shall be
empowered and authorized to execute such instruments and documents
which would devolve upon the prinCipal corporate officer.

(3) Vice Chair. In the absence of the Chair, the Vice Chair shall per
fonn the duties ordinarily perfonned by the Chair of the Board of
Regents.

(4) Secretary. It shall be the duty of the Secretary to record all of the
proceedings of the Board of Regents and all committees of the Board 0 f
Regents and to carefully preserve all of its books and papers. The Secre
tary shall be the custodian of the corporate seal of the Regents of the
University of Minnesota and shall duly execute for and on behalf of the
"Regents of the University of Minnesota" or the "University of
Minnesota" such instruments and documents which would devolve upon
a corporate officer and would be usual to that office. The Secretary shall
cause all notices to be duly given in accordance with the Bylaws of the
Board of Regents and shall perfonn such other duties as the Board 0 f
Regents may direct.

(5) Treasurer. The Treasurer shall keep a true and faithful account of
all moneys received and paid out and shall give such bonds for faithful
perfonnance as the duties of the Board of Regents may require.

•

• sectionD. Election of OfIlcers

The election of the officers of the Board of Regents shall be conducted
at the Annual Meeting in June of the odd-numbered year in accordance
with the following procedure:

(1) The Nominating Committee, as described in Article V, Section C,
shall prepare a slate of at least one candidate for Chair, Vice Chair,
Secretary, and Treasurer of the Board of Regents.

(2) The report of the Nominating Committee shall be sent by United
States Mail to each member of the Board of Regents at least 10 calendar
days prior to the Annual Meeting.

(3) After the report of the Nominating Committee has been presented
at the Annual Meeting. nominations will be received from the floor.

(4) If there are no nominations from the floor, the Chair of the
Nominating Committee may move election of the nominated slate.

(5) If there are nominations from the floor, election of each officer of
the Board of Regents shall be conducted separately.

(a) If there is but one nominee, voting shall be by acclamation
or, on request, by roll call vote with the first name achieving a
majority (i.e., seven of the votes of the members of the Board of
Regents being elected).
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(b) If there are two nominees. the vote shall be by roll call
vote with the first name achieving a majority (i.e.. seven of the
votes of the members of the Board of Regents being elected).

(c) If there are three or more nominees. the vote shall be by
roll call vote with the first name achieving a majority of the votes
of the members of the Board of Regents being elected. In the event
no one is elected on the first four ballots. at the conclusion of the
fourth ballot the nominee who received the least number of votes
on the fourth ballot will be dropped with this procedure prevail
ing until two nominees remain or a nominee has been elected. In
case of a tie for the least number of votes. balloting shall continue
on all candidates until the tie is broken.

•

ARTICLE IV. MEETINGS OF THE BOARD OF REGENTS

In the event of a vacancy in the office of the Chair. the Vice Chair shall
assume the position of Chair and shall serve out the Chair's term of
office. In the event of a vacancy of any other office of the Board of
Regents. including the position of Vice Chair when the Vice Chair as
sumes the office of the Chair. an election shall be held for the unexpired
term at a subsequent meeting of the Board of Regents. Nominations may
be made from the floor. The procedures of Article III. Section 0 (5) shall
apply to the election.

Written notice shall be sent to each member of the Board by United
States Mail 10 days prior to the date of the regular or special meeting at
which the election shall be conducted.

The annual meeting of the Board of Regents shall be held in the
Regents' Room in Morrill Hall at the University of Minnesota.
Minneapolis. Minnesota. on the second Friday in June each year unless
otherwise determined by the Board of Regents. Written notice shall be
mailed 10 calendar days prior to the Annual Meeting. The Board of
Regents shall set its schedule of Regular Meetings for the ensuing year at
the Annual Meeting.

Election of officers of the Board of Regents shall be held at the annual
meeting of the odd-numbered years. Standing Committees of the Board
of Regents shall be appointed by the Chair at or immediately following
the Annual Meeting of the odd-numbered years.

SectionE.

8ectionA.

SectionS.

Vacancy of an OfIlce of the Board ofRegents

Annual Meeting •

Regular meetings of the Board of Regents shall be held in accordance
with the schedule of meetings approved at the annual meeting. The
Board of Regents may vote to change the date of any regular meeting.
Written notice of regular meetings shall be mailed 10 calendar days prior
to the meeting.

The Order of Business at regular meetings of the Board of Regents shall
include. but not be limited to. the following:

1. Approval of Minutes
2. Report of the President of the Board
3. Report of the Chair of the Board
4. Receive and File Reports
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•
5.

6.
7.

SectionC.

Reports of Committees
a) Standing Committees
b) Special Committees
Old Business
New Business

Special Meetings

•

Special meetings of the Board of Regents to consider specific items of
business may be called by the Chair of the Board, and shall be called by
the Chair at the request of any five members thereof at such time and
place, and in such form as the Chair may deem appropriate.

The Secretary shall provide reasonable public notice of special meet
ings, and the Chair may in special circumstances waive the requirement
of written notice provided that other appropriate public notice is given.

ARTICLE V. COMMITTEES OF THE BOARD OF REGENTS

Section A. Standing Committees

The Chair of the Board of Regents shall name and identify the respon
sibilities of Standing Committees.

(1) Membership. The Chair of the Board of Regents shall appoint the
Regents to all Standing Committees and shall designate the Committee
Chair of each. Vacancies arising from any cause whatsoever shall be
filled in the same manner.

(2) Meetings. Standing committees shall meet prior to the regular
meeting of the Board of Regents. A special meeting of a standing commit
tee to consider specific items of business may be called by the Chair of the
Board, and shall be called at the request of the majority of the members
thereof at such time and place and in such form and with reasonable
notice, as the Chair may deem appropriate.

SectionB. Nominating Committee

The Chair of the Board of Regents shall appoint a Nominating
Committee of three members of the Board and deSignate the Committee
Chair at the regular May meeting of the odd-numbered years. The Nomi
nating Committee shall prepare a slate of at least one candidate for
Chair, Vice Chair, Secretary, and Treasurer of the Board of Regents. The
report of the Nominating Committee shall be sent by United States Mail
to all members of the Board of Regents 10 calendar days in advance of the
Annual Meeting. See Article III, Section D.

SectionC. Spec1al Committees

The Chair of the Board of Regents shall appoint the members, desig
nate the Committee Chairs and identify the responsibilities of Special
Committees.

ARTICLE VI. RULES OF PROCEDURE FOR MEETINGS OF THE
BOARD OF REGENTS AND ITS COMMITrEES

Robert's Rules of Order in its most recent revised edition. shall guide
the business of the Board of Regents for all meetings to the extent that
they are consistent with law and these Bylaws. The General Counsel of
the University shall rule on all disputed questions of procedure.
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SectlonA. Open MeetiDgs

The Board of Regents adopts as its policy the Open Meeting Law of
Minnesota as set forth in Minnesota Statute § 144.581 with respect to
hospital matters. and Minnesota Statute § 471.705. A motion to hold a
non-public meeting must be put to a vote at a public meeting of the Board.

SectlonB.

A majority of the members of the Board of Regents. or of a committee,
shall be necessary to constitute a quorum for meetings of the Board or
meetings of a committee.

SectlonC. Voting the Question

The decision of the majority voting on the question shall prevail. The
Secretary shall record the vote of each Regent. A Regent may abstain
from voting. Voting by proxy or by mail shall not be permitted.

Participation and voting by Regents via telephone is permissible in
special circumstances on approval of a majority of the members of the
Board present, provided the Regent or Regents are available to participate
in the items presented. discussed. and voted upon at that meeting. and
they shall be counted towards determination of a quorum.

Sect1onD. BusIness Before the Board of Regents

The Chair of the Board. in consultation with the President and
Vice Chair and consistent with the Regents' policy on Board Operation
and Agenda Guidelines. approves items of business and the agenda to be
considered at meetings of the Board of Regents and the standing or •
special

t
ch0mmttteites. diAnY Regedentt may stinuggest items for the agenda or '.

move 0 ave an em scuss a a mee g.

All items shall be submitted to the Secretary for referral to the appro
priate committee for review and consideration. Items and supporting
documentation should be in the office of the Secretary at least 10 calen
dar days before the meeting at which consideration is expected.

A request to appear before a meeting of the Board of Regents or its
standing or special committees shall be submitted in writing to the
Secretary. in advance of the meeting. The Chair shall rule on all re
quests. If the request is to appear before a Committee. the Chair may also
consult with the Committee Chair.

The Chair of the Board of Regents or one of the standing or special
committees of the Board of Regents shall not ordinarily allow
individuals who are not on the agenda to speak at meetings. The chairs
of the various committees may allow such individuals to speak when
they determine it is in the best interests of the University and will not
unduly delay the matters before the particular committee.

The recommendations of Regents' Committees shall be reported to and
be subject to approval by the Board of Regents.

Sect1onE. Protocol for Meetings of the Board ofRegents

(1) All those in attendance at meetings of the Board of Regents may
be asked to identify themselves to the Secretary or a designee upon entry
to the meeting.
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(2) Only members of the Board of Regents. the President, and those
recognized by the Chair may address the Board.

(3) If space is limited in the meeting room. those with business before
the Board of Regents and the members of the press shall have priority
over those who are visitors.

(4) No flags. banners. signs. or similar displays shall be permitted in
meetings of the Board of Regents.

(5) No person shall cause any disturbance. delay. or interference. or
cause any threats thereof at any meeting of the Board of Regents or its
committees. Further, no person shall intentionally or through coercion,
force. or intimidation, deny or interfere with the right of another to free
access or egress from any meeting.

(6) Visitors to meetings of the Board of Regents shall observe the
reasonable requests of the Chair.

These rules and regulations are adopted for purposes of Minnesota
Statute 624.72.

SectionF. MInutes of the Board ofRegents Meetings

•

Minutes of the proceedings of the Board of Regents shall be kept by the
SecretaIy, who shall cause them to be printed, bound, and preserved and
who shall transmit copies to the members of the Board of Regents.
University officers, administration, libraries, and to other places where
it is deemed appropriate. All lengthy reports shall be referred to in the
minutes and shall be kept on file as part of the University records, but
such reports need not be incorporated in the minutes except when so
ordered by the Board of Regents. The minutes shall reflect the votes cast
in committee meetings on matters recommended to the Board of Regents
for action.

SectlonG. Telephone Meetings

The Chair may decide that regular or special meetings of the Board or
any of its committees and Regular Meetings may be held by telephone.
For purposes of such a telephone meeting, all Regents who are connected
by telephone shall count toward a quorum and may participate and vote.
The Secretary shall give reasonable public notice of such meetings and
shall make arrangements for the public to hear the telephone discussion.
unless it is a non-public meeting.

ARTICLE VB. DELEGAnON OF AunlOR1TY

Section A. President, Officers, and Administrators

The Board of Regents may authorize appropriate administrative offi
cers to act on behalf of the University in accordance with policies
adopted by the Board of Regents.

SectlonB. President, University Senate, and Faculties

All matters relating to the education and administrative affairs of the
University, consistent with actions or policies of the Regents of the Uni
versity of Minnesota heretofore or hereafter taken or established and in
eluding those incident to the management of the student body are. for the
purpose of effectuating the government of the University under and by
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the Regents, committed to the President. the University Senate, and the
several faculties, as provided in the Senate Constitution and as amended
from time to time.

ARTICLE vm. MISCELLANEOUS PROVISIONS

Section A. Code of Ethics -- Con1lict of Interest

The members of the Board of Regents shall be guided by the provisions
set forth in the Code of Ethics policy adopted by the Board on October 12,
1973. and as amended from time to time.

Section B. Reimbursement for Expenses

Regents may be reimbursed for expenses incurred in the performance of
official business in accord with the University's policy and procedures.

ARTICLE IX. AMENDMENTS TO BYLAWS

The Bylaws may be amended by a majority vote of the Board of Regents
at any meeting. provided. however. that notice of any proposed changes
shall be sent by United States Mail to the members of the Board of
Regents 30 calendar days in advance of the meeting scheduled to consider
such changes.

ARTICLE X. SUSPENSION OF BYLAWS

•

Any provision of these Bylaws other than those contained in Article •
VITI. Section A, may be suspended in connection with the consideration
of a matter before the Board of Regents by an affirmative vote of two-
thirds of the Board of Regents.

The Board of Regents voted unanimously to approve the recommendations of the
Committee of the Whole.

Hogan reported that the committee received a quarterly report from the Faculty
Consultative Committee; received updates on the Governor's recommendaiton for the
state biennial budget and on academic initiatives relating to Molecular & Cellular
Biology and Digital Science; reviewed the annual report on the status of the University's
research; and information relating to a capital improvrnent plan community strategy;
and information relating to the South Mall project. Recognition was also given to
outgoing Regent. Thomas Reagan.

REPORT OF THE EDUCATIONAL PLANNING lk POUCY COMMITTEE

Regent O'Keefe. Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Educational Planning &
Policy Committee as presented to the committee in the docket
material and addendum with highlights listed below:

• Creation of a new Department of Asian Languages and
Literature in the College of Liberal Arts.
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• Discontinuation of the Certificate of Specialist in Education
in the fields of Elementary School Administration and
Secondary School Administration.

• Addition of a Bachelor of Science in Agriculture and Food
Systems Management at the Crookston campus

• Addition of the Small Business Management/Entrepreneur-
ship within the Bachelor of Science in Business degree on the
Twin Cities campus.

• Addition of a Bachelor of Network Administration through
University College as a partnership degree program with
Inver Hills Community College

• Addition of seven new minors in the College of Agricultural,
Food, and Environmental Sciences: Nutrition; Food Science;
Climatology; Designing Documents with New and Emerging
Technologies; Entomology; Land, Nature and Environmental
Values; and Water Science.

• Addition of minors in Nutrition and Food Science in the con
text of existing majors in these two fields.

The Board of Regents voted unanimously to approve the recommendation of the
Educational Planning & Policy Committee.

O'Keefe reported that the committee reviewed three discussion items: 1) revi
sions to the critical measures; 2) a technology transfer policy issue report; and, 3) a re
vised undergraduate strategy. A number of information items were also reviewed, as
listed in the docket materials.

REPORT OF nIE FINANCE lit OPERATIONS COMMITTEE

Regent Bergland, chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Finance & Operations Committee
as presented to the committee in the docket materials, with highlights
listed below:

• Purchase of goods/services over $250,000 as described in the
committee minutes.

• Resolution relating to grant for Automatic External Defibrillators:

WHEREAS, the University of Minnesota Police Department pro
vides public safety services to the University community to include
first response to critical medical situations, and

WHEREAS, the 1998 Minnesota Legislature appropriated
$450,000 to the Minnesota Department of Public Safety (DPS) to
purchase Automatic External Defibrillators (AED) and the
Minnesota Department of Public Safety prepared bid specifications
to purchase, on a competitive basis, AED units to be distributed to law
enforcement agencies throughout the state that are first responders
to medical emergencies, and

WHEREAS, the University of Minnesota Police Department sub
mitted a grant application to the Minnesota Department of Public
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Safety, and was successfully awarded four Heartstrearn Automatic
External Defibrillators. They will be used by trained University
Police Officers when responding to emergency calls, to restore a nor
mal heartbeat to victims of sudden cardiac arrest.

NOW, TI-IEREFORE • BE IT RESOLVED that the Board of Regents of
the University of Minnesota authorize acceptance of four Automatic
External Defibrillators from the Minnesota Department of Public
Safety to be used as life saving devices by the University of Minnesota
Police Department.

BE IT FURTHER RESOLVED that the Board of Regents of the
University of Minnesota enter into a sub-grant agreement with the
Division of Emergency Management in the Minnesota Department of
Public Safety for the program entitled Infrastructure Program for
FEMA 1175-DR-MINNESOTA.

BE IT FURTHER RESOLVED that Joy M. Rikala. Chief of Police. is
hereby authorized to execute and sign such sub-grant agreements and
amendments as are necessary to implement the project on behalf of
the University of Minnesota Police Department.

The Board of Regents voted unanimously to approve the recommendation of the
Finance & Operations Committee.

Bergland reported that the committee also reviewed information items relating
to: a community economic development program; an investment manager review from
Alliance Capital Management; the annual insurance and risk management report; and
fmancial updates relating to the University of Minnesota Duluth and central reserves.

REPORT OF THE FACILITIES COMMITTEE

Regent Reagan. Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of a recommendation of the President that the FY99 capital
budget be amended by $57.797,000 as follows:

A. $7,000.000 to increase the budget for the Program Relocation
Initiative to $29.388,000 to provide funding for the Jackson
Hall Remodeling Project.

B. $49.600,000 to increase the budget for the South Mall
Development Project- Phase I (identified in the FY 1999
capital budget as East River Road Ramp replacement) to
$78.600.000,

C. $423.000 to increase the budget for the Territorial Hall
housing addition project to $5,000,000,

D. $453,000 to increase the budget for the Centennial
Hall/Territorial Hall chilled water connection to $706,000,

E. $171,000 to increase the budget for the Administrative
Building addition at the North Central Research and Outreach
Center to $699,000, and

F. $150,000 to incorporate the budget for the Supercomputer
Center, Room 2073 expansion project.
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b) Approval of a recommendation of the President that the schematic plans

for the East River Road Ramp Replacement project on the Twin Cities
campus be approved and the appropriate administrative officers be
authorized to proceed with the award of contracts and the development of
construction documents and construction.

c) Approval of a recommendation of the President that the schematic plans
for the Territorial Hall Housing Addition project on the Twin Cities
campus be approved and the appropriate administrative officers be
authorized to proceed with the award of contracts and the development of
construction documents and construction.

d) Approval of a recommendation of the President that the schematic plans
for the Fleet Services Building project on the Twin Cities campus be
approved and the appropriate administrative officers be authorized to
proceed with the award of contracts and the development of construction
documents and construction.

e) Approval of a recommendation of the President that the schematic plans
for the 4th Street Electrical Substation Replacement project on the Twin
Cities campus be approved and the appropriate administrative officers
be authorized to proceed with the award of contracts and the develop
ment of construction documents and construction.

f) Approval of a recommendation of the President that the schematic plans
for the Swine Research Facilities project at the Southern Research and
Outreach Center, Waseca and the West Central Research and Outreach
Center, Morris be approved and the appropriate administrative officers
be authorized to proceed with the award of contracts and the develop
ment of construction documents and construction.

• g) Approval of a recommendation of the President that the appropriate
administrative officers be authorized to execute the appropriate docu
ments providing for the sale of 18.16 acres at the north Central Research
and Outreach Center, Grand Rapids, Itasca County, Minnesota.

The Board of Regents voted unanimously to approve the recommendations of the
Facilities Committee.

Reagan reported that the committee reviewed a capital budget amendment relat
ing to window replacments in the Kirby Student Center on the Duluth Campus and de
sign guidelines for the Art Building Replacement Facility and the Folwell Hall Reha
bilitation on the Twin Cities campus and Kiehle Building Rehabilitation on the
Crookston campus. The committee also reviewed information relating to the acquisi
tion of 60.87 acres of land in Carver County from the Minnesoa Landscape Arboretum
Foundation. The committee tabled discussion on a proposed real estate transaction re
lating to the sale of parking lot C91 on the West Bank of the Twin Cities campus until
further information is provided.

REPORT OF THE FACULTY, STAFF AND STUDENT AFFAIRS COMMITTEE

Regent Bleyhl, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of a resolution relating to the proposed labor agreement with
Graphic Communications International Union, Local 1M, as follows:

WHEREAS, the parties have met and negotiated over the past four
months and have reached agreement regarding terms and conditions of
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employment regarding the employees of this bargaining unit (a complete
copy of which is available in the Board of Regents' Office); and

WHEREAS, Graphic Communications International Union Local
1M has ratified acceptance of the agreement; and

WHEREAS, according to the Board of Regents Policy on Board
Operation and Agenda Guidelines, approval of labor agreements is
required by the Board of Regents;

NOW, THEREFORE, BE IT RESOLVED that on the recommenda
tion of the President and the Executive Vice President and Provost, the
Board of Regents approves the addendum labor agreement as outlined in
the docket for February II, 1999.

b) Approval of a resolution relating to the proposed labor agreement with
the Minnesota State Building and Construction Trades Council for
Crafts and Trades Employees. as follows:

WHEREAS, the·parties have met and negotiated over the past four
months and have reached agreement regarding terms and conditions of
employment regarding the employees of this bargaining unit (a complete
copy of which is available in the Board of Regents' Office); and

WHEREAS, the crafts and trades locals have ratified acceptance
of the agreement; and

WHEREAS, according to the Board of Regents Policy on Board
Operation and Agenda Guidelines, approval of labor agreements is
required by the Board of Regents;

NOW, THEREFORE, BE IT RESOLVED that on the recommenda
tion of the President and the Executive Vice President and Provost, the
Board of Regents approves this labor agreement as outlined in the docket
for February 11, 1999.

c) Adoption of amended Board of Regents Policy: Student Services Fee; as
follows:

STUDENTSERmCESFEE

SECTION I. DEFINITIONS.

Subd. 1. Senior Administrator. "Senior administrator" means the
vice president for student development and athletics or the chancellor on
each coordinate campus, as appropriate.

Subd.2. Student Services Fee. "Student services fee" or "fee"
means the annual fee assessed designated students to provide funding for
student programs, activities, and services on each campus.

Subd. 3. Student Services Fee Committee. "Student Services Fee
Committee" or "fees committee" means the committee established on
each campus to review and recommend annually the student services fee.
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SECTION II. ASSESSMENT AND USE OF mE STUDENT SERVICES
FEE.

Subd. 1. Assessment and Payment of Fee. Assessment and pay
ment of the student services fee is mandatory. except as provided in
section III. subdivision 2.

Subd. 2. Assessment Process. The level and scope of the student
services fee shall be set through a representative process determined by
the senior administrator on each campus under the process established
in section V.

Subd.3. Use of Fee. The student services fee must be used to provide
funding for co-curricular programs. activities. and services that make
significant contributions to student development. Co-curricular pro
grams. activities. and services supplement the academic curriculum. and
are an integral part of the University educational experience.

Subd. 4. Prohibited Uses. The student services fee may not be used
to fund courses or activities for which academic credit is offered within a
department. where credit is the primary focus of the course or activity.

Subd. 5. Availability of Services. Fee-supported programs.
activities. and services must be available to all students assessed the fee.

SECTION III. SCOPE OF ASSESSMENT.

l
I

i

I

Subd. 1. Designated Students. The student services fee shall be
assessed on all undergraduate and graduate students registered for:

• (1)
(2)

six or more credits per semester; or
three or more credits per summer session.

Subd. 2. Exclusions to the Fee. Students exempt from assessment
of the student services fee are limited to:

(1) non-degree seeking students; and
(2) post-secondary education option students.

In addition. credits for off-campus or distance classes are excluded from
the total credit count.

Additional exceptions from assessment or payment of the fee require
approval of the senior administrator.

Subd. 3. SpeCial Assessments. SpeCial assessments to the student
services fee may be authorized by the fees committee for clearly defined
classes of students (e.g. MSA. GAPSA).

Subd. 4. Optional Fees. Registered students exempt from paying
the student services fee have the option of paying the full fee or paying
optional fees if offered by individual fee-receiving units.

SECTION N. STUDENT SERVICES FEE COMMIITEE.

Subd.1. Student Services Fee Committee. Each campus shall es
tablish a Student Services Fee Committee which reviews and recom
mends annually the student services fee.

Subd. 2. Membership. The fees committee shall have at least a
student majority. and all members of the committee shall have the right
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to vote. The student members shall be appointed by their respective
campus student associations. Faculty and administrative staff members
shall be appointed under committee procedures in effect on each campus.

Subd.3. Validation of Fee Payment. Student members of the fees
committee must demonstrate payment of the student services fee each
semester throughout their terms. Summer session payment is not re
qUired.

Subd. 4. Administrative Assistance. Each fees committee shall re
ceive administrative assistance from the respective campus administra
tions and student associations.

SECTION V. ASSESSMENT PROCESS.

Subd. 1. Assessment Process Details. Within the terms of this
policy, the specific process for determining the student services fee shall
be established by each campus.

Subd. 2. Assessment Recommendation. The fees committee on
each campus shall submit its recommendations to the senior adminis
trator. The senior administrator will determine the final recommenda
tions to be fOIWarded to the president. The recommendations of each
senior administrator shall be presented to the president for review and
action by the Board of Regents. Whenever possible. summer session stu
dent services fee should be set at the same time as the regular session fees.

•

Subd. 3. Funding Requests. Requests for funding will be presented
in the form of total dollars needed to support the program. activity, or
service. The fees committee will convert. by enrollment-based formula.
the funding on a per-student basis. Actual funding to departments and •
organizations will be contingent upon enrollment.

Subd. 4. Student Participation. All organizations, departments, or
programs receiving student services fee funding must have students par
ticipating in deciding how fee money is spent. Students must be involved
in the development of policies and budgets for any proposal that comes
before the Student Services Fee Committee.

Subd. 5. Student Participation. The director or administrator of a
University department receiving student fee funds shall ensure that ade
quate student participation occur regarding the proposed student fee re
quest prior to submission of the fee request to the respective campus
Student Services Fee Committee.

Subd.6. Student Needs and Interests. The needs and interests of
students regarding student services fee shall be assessed in some form on
at least a biennial basis.

Subd. 7. Relationship to Tuition. All persons involved in
development of the student services fee must recognize the relationship
of fees to the total tuition and other cost of education for students.

Subd. 8. Capital Improvements. A request for funding of a capital
improvement must be approved by the fees committee on each campus. A
capital improvement receiving fee-funding shall not be subject to revi
sion except in the most severe circumstances (e.g., funds are collected. but
the approved building is radically scaled down in size or purpose).

Subd. 9. Review and Audits. Each Student Services Fee Committee
shall establish requirements for budget review, expenditures, and audit
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•
procedures. Each fees committee shall review at least biennially the
budgets for all fee-receiving organizations. departments. and programs.

Subd. 10. Availability of Records. All budgets and financial records
for organizations. departments. or programs receiving funds from stu
dent services fees shall be available for student inspection.

Subd. 11. Demonstration of Expenditures. Organizations. depart
ments. or programs receiving funds from student services fees shall
demonstrate expenditures in general compliance with their submitted
budgets.

Subd. 12. Benefits to Other Students. Fee-receiving organizations.
departments. and programs may offer benefits to registered students who
are not required to pay the student services fee. The charges shall cover
the full costs of the benefits provided and shall be reviewed annually by
the campus fees committee.

The Board of Regents voted unanimously to approve the recommendations of the
Faculty. Staff & Student Affairs Committe.

Bleyhl reported that the committee discussed the tuition rate structure for
semester conversion; graduate student issues and the graduate assistant experience; and
a report on implementation steps relating to commercialization of technology.

REPORT OF THE AUDIT COMM1T1'EE

Regent Reed. Vice Chair of the committee. reported that the committee reviewed
the Deloitte & Touche Management Letter and received an update on Year 2000 remedia
tion efforts.

REPORT OF THE LI'I1GAnON REVIEW COMMrITEE

Regent Peterson. Chair of the committee. reported that the committee met on
January 19. 1999. February 3. 1999. and February 10. 1999 to discuss attorney-client
privileged matters.

The meeting adjourned at 12: 12 p.m.
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