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Year 1997-98

•
UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Audit Committee

July 10. 1997

A meeting of the Audit Committee of the Board of Regents was held on
Thursday, July 10, 1997, at 8:30 a.m. in the Board Room, 238 Monill Hall.

Regents present: Warren Larson, presiding; Robert Bergland, William Hogan,
H. Btyan Neel, Michael O'Keefe, and Maureen Reed.

Staff present: President Mark Yudof; Executive Vice President and Provost
Robert Bruininks: Chancellor Kathtyn Martin: Senior Vice President JoAnne Jackson:
General Counsel Mark Rotenberg; Executive Director Steven Bosacker: Associate Vice
President Richard Pfutzenreuter; and Director ofAudits Gail Klatt.

Student Representatives present: Matt Curty and Blessing Rugara.

CONSENT REPORT

Senior Vice President Jackson reviewed the Consent Report, which was included
in the docket materials. Jackson explained that consent reports are replacing senior
vice president reports. The new format indicates that the included items are being
brought to the committee's attention for endorsement, action, or to consider the need
for further information at a future date.

Jackson noted three accomplishments related to the Grants Management
Project: 1) the design of a budget period report, 2) the design of a payroll encumbrance
report: and, 3) implementation for access to public information.

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the Consent Report.

STRUCTURE OF COMMITTEE AGENDA

Senior Vice President Jackson reviewed a summaty of agenda items scheduled
to be presented to the committee in the coming year. The summaty is included in the
docket materials.

In response to a question from Regent Hogan, Jackson stated that discussions
on the Implementation of the Framework for Internal Control (lFIC) will continue.
Jackson and President Yudof will consider the most appropriate place to discuss the
IFIC with the Board.

•

Regent O'Keefe stated that it would be helpful for the new members of the
committee to have a discussion on the role of the committee and its broad •
responsibility. Regents Bergland and Reed agreed and requested an overview of the
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general philosophy of the committee. Regent Neel noted that it would be helpful for new
committee members to receive the original IFIC document that the committee had
previously reviewed. Director of Audits Klatt agreed to provide the document to the new
members.

QUARTERLY INTERNAL AUDIT REPORT

Director of Audits Klatt presented the quarterly report to update the committee
on internal audit activities and results for the quarter ending March 31, 1997. A
detailed description of the audits can be found in the docket materials.

Klatt briefly highlighted the audits completed during the quarter. Regent Reed
requested that future synopses included in the docket materials explain the reason for
the audit and the overall assessment.

Klatt noted that follow-up has been done on 90 outstanding audit
recommendations noted as essential. Of the 90 recommendations reviewed, 26 have
been fully implemented, forty-two are partially implemented, and 22 have not yet been
implemented. Klatt stated that management is making progress toward addressing the
new recommendations.

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the report.

SEMI-ANNUAL CONTROLLER'S REPORT

Controller Terry O'Connor presented the Semi-Annual Controller's Report to
provide information regarding activities in Business Services. O'Connor explained that
the Business Services Office has focused on the development of new and enhanced
internal controls in support of the Board's directive to adopt the Integrated Framework
of Internal Control (IFIC). Recently a new procedure requiring a second level of review
and approval for payment documents of $100,000 or more and travel payments of
$10,000 or more has been implemented. In a combined effort with the Purchasing
Department, improvement has been made to the Board of Regents Policy regarding
purchasing violations.

O'Connor explained that the IFIC was utilized by the Grants Management
Transition Team, which was established to transition the projects from consultants to
employees and from sponsorship to operations. During the transition a risk
assessment was performed for each project; priorities were established; timeUnes were
reviewed; roles and responsibilities were confirmed; and a determination was made that
documentation would be in place prior to the transfer.

Other efforts currently underway or canpleted by Business Services include:
1) conversion to an accrual accounting system; 2) payment of 9-month salaries over
12 months; 3) adoption of bi-weekly payroll; 4) project manager training; 5) enhanced
budget control; 6) chart of accounts revision; and, 7) consolidation of sales tax returns
from 50 individual departments into a single return.

Regent Neel praised the efforts being undertaken, particularly the project
manager training program. Neel explained that too often the University's own human
resources are not utilized to their full extent.

2



UPDATE OF EXTERNAL AUDIT PLAN

John Schemer, Deloitte & Touche, provided an update of the external audit plan •
which was provided in the docket materials.

Scheffler explained that Deloitte & Touche has reviewed Coopers & Lybrand's '
1996 audit work papers; conducted meetings with the University's financial,
accounting, and internal audit management; and subsequently developed an audit plan
and prepared audit programs.

To review internal controls, a review of the University's EDP environment was
conducted, as well as an evaluation of each system to determine flow of information and
to identify key preventive and detective controls. Jackson explained that EDP are
initials that Deloitte and Touche uses when referring to the University's basic
infrastructure computer systems, i.e., human resources, payroll, CUFS, etc.

President Yudof expressed concern about the EDP project. Noting the high
expense (approximately $49 million), Yudof stated that although this is a highly
necessary objective, the systems being considered must be closely scrutinized.

Regarding compliance audits, Scheffler stated that planning activities for the
federal program audit have been conducted, and work is currently being done to
document controls used in administering certain federal awards.

Scheffler stated that Deloitte & Touche is on schedule with their original
workplan tlmeline and added that access and cooperation during the auditor transition
has been excellent.

The meeting adjourned at 9:55 a.m.

/:::=~
Executive Director and
Corporate Secretary

•
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational PIannJ.ng & Polley Committee

July 10, 1997

A meeting of the Educational Planning & Policy Committee of the Board of
Regents was held on Thursday, July 10, 1997, at 10:30 a.m. in the Board Room, 238
Mon1ll Hall.

Regents present: Michael O'Keefe, presiding; David Metzen, William Peterson,
Jessica Phillips, Maureen Reed, and Patricia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost Robert
Bruininks; Chancellors David Johnson, Kathryn Martin, and Donald Sargeant; Vice
President McKinley Boston; Executive Director Steven Bosacker; Associate Vice
Presidents Nancy Barcelo, Jane Canney, and Donald Riley.

Student Representatives present: Tammy Koob and Andrew Toftey.

CONSENT REPORT

Chair O'Keefe welcomed the committee and introduced Executive Vice President
and Provost Robert Bruininks.

Provost Bruininks presented the Consent Report for July 1997 which was
included in the docket materials and noted the following items:

• The merger of several Graduate School degree programs in Veterinary
Medicine, Theriogenology, Veterinary Surgery, Radiology and Anesthesiology.

• Approval of advancing the implementation of the major in Computer
Engineering (B.S.) in the Department of Electrical Engineering and Computer
Science to fall quarter 1997 rather than the previously approved date of fall
quarter 1998.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Consent Report.

STRUCTURE OF COMMITTEE AGENDA

Chair O'Keefe invited committee members and the administration to help identify
the issues, topics, and expectations for the committee agenda as well as identify how
members wish to function as a committee. Results of the discussion will determine the
committee's agenda for the next two years.

The committee discussed its role in contributing to the new administration's
strategic plan for the University. President Yudof noted that the strategic plan would
evolve as it is evaluated. The members of the committee acknowledged the need to be
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fluid and recognize that the agenda would change as the strategic plan unfolds.
Ultimately, the committee agenda will address strategic academic prtortties and •
accountability.

There was some discussion of topic areas for the agenda. The committee
emphasized the need to identify and report on items that have a broad policy context.
The administration and the committee will develop an agenda which will take into
consideration the crttical issues confronting the University of Minnesota and higher
education. The focus should be on the strategic plan and the interconnectedness with
budgetary, administrative, and academic prtortties. Reports and discussions should lead
to decisions that help shape the prtortties of the University.

UNIVERSITY COURSES ON THE WORLDWIDE WEB

Provost Bruininks introduced Associate Vice President Riley to discuss the use of
the Worldwide Web in teaching.

Before his report, Riley noted that he recently accepted, on behalf of the
University, the "Citizens' Choice Award," from Associated Block Clubs (ABC), for helping
a grass-roots organization fight crtme using the Internet.

Riley reported on the purpose and outcomes of the Internet Learning Alternatives
(IlA) Project. Launched by the Digital Media Center (DMC), the project demonstrates
how websites can support large-enrollment classes and less commonly taught language
classes. The project infonns the University's long-tenn goal of training students to
become technically literate and to use technology for life-long learning. Faculty are
afforded training, tools, and models for teaching in a multi-media environment.

DMC staff and University librartans worked with three professors and their •
teaching assistants to plan, design, produce. implement, and evaluate pilot websites and
interactive web-based delivery for two large lecture classes, History 1012: Introduction to
World History and Political Science 1001: Amertcan Government and Politics, and one
language class. Russian 1103: Beginning Russian.

Riley noted that the DMC staff. the faculty, and the students have a number of
new insights into the use of technology in teaching and learning as a result of their
expertence with the three pilot projects. Technology enhances the classroom expertence.
Students feel more connected to their professors with their link through the websites.

The committee discussed the changing environment in higher education and the
role technology plays in responding to the changing world.

The meeting adjourned at 11:50 a.m.

~~
Executive Director and
Corporate Secretary

•
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance &: Operations Committee

July 10, 1997

A meeting of the Finance & Operations Committee of the Board of Regents was
held on Thursday, July 10, 1997, at 10:32 am. in Room 300, Morrill Hall.

Regents present: Robert Bergland, presiding; Julie Bleyhl, W1ll1am Hogan,
H. Bxyan Neel, and Thomas Reagan.

Staff present: Senior Vice President JoAnne Jackson; and Executive Director
Steven Bosacker.

Student Representatives present: Matt Curxy and Brett Hoerner.

Regent Bergland asked Regent Hogan to share his idea for future legislative
strategies. Hogan explained that while most legislative matters have been discussed in
the Committee of the Whole during the past few years, he would like all members of the
Board to become more involved in the legislative process.

Bergland agreed, and stated that he feels the University has done an inadequate
job in the area of outreach. While this institution has been a national performer in
research and teaching, the outreach has fallen behind. As a result, Bergland stated that
the University does not get the credit it deselVes with the general public. With increased
public awareness about the importance of this institution, Bergland stressed that
political support will grow. Because the Board of Regents are unpaid public selVants,
they can playa big part in getting the word out.

CONSENT REPORT

Senior Vice President Jackson reviewed the Consent Report, which was included
in the docket.

Jackson explained that the bonded debt remains unchanged at $291 m1ll1on.
Regarding the status of central reselVes, the $4.2 m1ll1on projection of real estate sales is
no longer expected because the sale of the Shoreview land is not likely to occur during
the fiscal year. Investment income should come in on target. The general contingency
fund balance as ofJune 23, 1997 was $99,705.

Purchases of goods and seIVices over $250,000 listed in the docket materials
include: 1) an estimated $500,000 to Harlan Sprague Dawley, Inc. for research lab
animals; 2) an estimated $2,689,400 to Reliance National Insurance Co. for
indemnification of risk seIVices for the Student Health Insurance Plan for Boynton
Health SeIVices for the period of July I, 1997 through June 30, 1998; and, 3) an
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estimated $2,400,000 to various local vehicle dealerships for vehicles to be purchased by
University of Minnesota Fleet Services from August 1, 1997 through July 30, 1998.

Jackson noted that the docket format for presenting purchases of goods and
services over $250,000 has been modified to include the name of the vice president who
requested approval of the particular item.

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the Consent Report including the purchases of goods and
services over $250,000 as presented in the docket materials.

STRUCTURE OF COMMITTEE AGENDA

Senior Vice PreSident Jackson reviewed a summary of agenda items scheduled to
be presented to the committee in the coming year. The list is included in the docket
materials.

SOCIAL CONCERNS PROXY VOTING REPORT

Senior Vice President Jackson explained that each year the Senate Committee
on Social Concerns identifies social issues of concern to the University and reviews the
related shareholder resolutions that are before companies in which the University holds
stock. After review, the committee makes recommendations to the office of the Senior
Vice President for Finance and Operations regarding the voting position for the
University on the identified issues. The resolutions voted during the 1997 proxy season,
based on recommendations of the committee, are as follows:

Shareholder Resolutions Companies Vote

Disclose political contributions in Exxon Corp. Abstain
newspapers

Divest of tobacco stocks Columbia/HCA For
Healthcare Corp.

Endorse CERES Principles Cluysler Corp. For

Increase Board diversity American International For
Group, Texaco, Inc.

Link executive pay to Columbia/HCA For
healthcare quality Healthcare Corp.

Report on equal employment American International For
Group, Texaco, Inc.

Report on linking executive pay Walt Disney Co. Abstain
to social performance

Review & report on executive pay Exxon Corp. For

Review & report on supplier Walt Disney Co. Abstain
labor standards

Update report on equal Texaco Inc. For
employment
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REPORT ON UNIVERSI1T INVESTMENTS:
BRADFORD at MARZEC. INC.

Senior Vice President Jackson introduced Zelda Marzec of Bradford & Marzec,
Inc., one of the University's nine external money management finns, to report on the
status of the portion of the University's endowment fund which they manage.

Bradford & Marzec has been managing a portion of the University's endowment
fund for two years. As of May 31, 1997, the market value of the portion of the
University's portfolio that Bradford & Marzec manages was $28,100,000. On June 30,
1997, the University contributed an additional $13 million to the firm for investment
management purposes. Jackson explained that this move was done in an effort to
adhere to policy guidelines which require that no investment firm manage more than
20% of the fund. Because of an increase in the equity market, there was more money
with one manager than there should have been. Because Bradford & Marzec's yield had
been better than other fixed income managers handling less than 20016 of the
endowment fund, the excess was transferred to them.

In response to a question from Regent Neel, Marzec stated that her firm ranks in
the top quartile of their peer portfolio managers. Jackson noted that a comparison of all
of the University's managers was included in the Asset and Debt Management Report
given at the June 1997 meeting. A copy of that report will be distributed to all new
members of the committee.

Bergland added that it would be helpful for new committee members to have a
briefing to be brought up to speed on all pertinent issues the committee is facing.
Regent Bleyhl, former Chair of the committee, offered to help with the informational
briefings.

The meeting adjourned at 11:40 a.m.

STEVEN BOSACKER
Ezecutlve Director and
Corporate Secretary

8



Year 1997-98

•UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

July 10, 1997

A meeting of the Committee of the Whole of the Board of Regents was held on
Thursday, July 10, 1997, at 1:45 p.m. in the Board Room, 238 Morrill Hall.

Regents present: William Hogan, presiding; Robert Bergland, Julie Bleyhl,
Warren Larson, David Metzen, H. Bryan Neel, Michael O'Keefe, Jessica Phillips, Thomas
Reagan, Maureen Reed, and Patricia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost Robert
Bruininks; Chancellors David Johnson and Donald Sargeant; Senior Vice President
JoAnne Jackson; Acting Vice President Thomas Swain; General Counsel Mark
Rotenberg; Executive Director Steven Bosacker; and Associate Vice PreSident Richard
Pfutzenreuter.

Student Representative present: Blessing Rugara.

Chair Hogan called the meeting to order and commented briefly before addressing
the agenda. He thanked previous Chair Reagan and Vice Chair Nee! for their •
contributions during the past two years. He welcomed Mark Yudof to his first meeting
as president of the University and he talked about the future direction of the Board.

CONSENT REPORT: FACILITIES COMMITTEE

Senior Vice President Jackson presented the consent report for the Facilities
Committee.

The report contained the following items:

• Amendment to the FY98 Capital Budget relating to the scope and
justification for the Masonic 4th Floor Diabetes Institute Remodeling Project.

Jackson reported that this project is a result of a retention commitment
made to Dr. David Sutherland for the Diabetes Institute. The project consists
of: (1) renovation of six existing labs into a 1,540 square foot state-of-the-art
good laboratory practice islet cell processing core laboratory for conducting
nonclinical laboratory studies; (2) minor renovation consisting of painting,
floor repairs and window treatment in ten additional existing labs; and (3)
minor renovation of the existing office space including carpeting. painting,
and new furniture in some offices along with window treatment. The project
will be completed in phases in order to accommodate the abatement of
asbestos in the project area. Estimated cost of the project is $1,100,000 with
funding provided from the Diabetes Institute indirect cost recovery funds.
The start of the project is scheduled for August 1997 and estimated
completion is February 1998.

9
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•
• Issuance of request for proposal (RFP) relating to the intra-campus natural

gas pipeline. In May 1998, the Board of Regents passed a resolution
authorizing the evaluation of constructing a natural gas pipeline connecting
the Minneapolis and St. Paul campus heating- plants for the use of natural
gas at the two steam production sites. The RFP process has begun to
evaluate and select the developer/operator for the natural gas pipeline. The
technical and legal reviews necessary for the proper definition of the pipeline
project and, subsequently for the preparation of the RFP are presently being
conducted. The ultimate outcome of the pipeline will be manifested in a
lower expense for steam delivered to the Minneapolis campus. Action on the
completed RFP will be requested in October 1997.

The committee voted unanimously to recommend approval of the consent report
for the Facilities Committee.

Jackson reported on the following information item:

•

• The issuance of an RFP for the disposal of surplus property pursuant to the
requirements of the Board of Regents Policy: Acquiring and Disposing of
University Real Estate. The property included in this proposal is the
University-owned holdings in the Motley Neighborhood of Minneapolis,
excepting the Oak Street parking ramp. The selling of the property would be
completed in conformance with the University's desire to improve housing for
University students and a good relationship to the community. There have
been indications from three of the adjacent property owners of a desire to
purchase the property. The administration is asking for a delay of action on
this item until the September meeting of the Board to examine any remaining
issues.

In response to a question from Regent Phillips, Jackson indicated that she
will provide information in writing regarding meetings that have taken place
with the community on this issue.

Student Representative Rugara stated that he hoped the University would
consider this property as a possible site for University-owned student
housing rather than housing built by an external entity that could be leased
by other than University students.

SUMMARY OF EXPENDITURES

•

The following resolution was presented for approval relating to the Summary of
Expenditures for the Board of Regents Office, the Office of the President, and Eastcliff
Maintenance.

RESOLVED, that the Summary of Expenditures for the period
July 1, 1996 to May 31, 1997 for the Board of Regents Office, the Office of
the President, and Eastcliff Maintenance are hereby approved.

Regents Nee! and Reagan commented briefly on the growth of the Board budget
during the past two years.

Regent Reed commented that the challenge to the Board of Regents is to assure
that the Board's budget is reasonable and fully justifiable. It is important that the
Board stay within its budget as is expected of all the other departments within the
University.

10



A motion was made and seconded and the committee voted unanimously to
recommend approval of the resolution. •

UNlVERSI'lT BUDGET, FY98

A motion was made and seconded to recommend approval of the resolution
authorizing the FY98 University Budget.

Senior Vice President Jackson presented the FY98 University Budget noting that
the docket material included: 1) a response to Board questions from the June 12, 1997
meeting; 2) a clarification of the Graduate School Tuition Plan; 3) modifications to the
President's FY97-98 Operating Budget Plan; and 4) the resolution authorizing the FY98
University Budget.

Regent Spence complimented the administration on the concise responses to
questions posed by Board members during June meetings.

Regent O'Keefe wged that information relating to future budgets include an
analysiS relating to the actual increase in tuition that an average full-time student will
incur.

The committee voted unanimously to recommend approval of the FY98 University
Budget.

BOARD OF REGENTS POLICY:
CODE OF ETHICS

As required by Board policy, General Counsel Rotenberg reviewed the Board of
Regents Policy: Code of Ethics. The current Code of Ethics for members of the Board of
Regents in Section N, Subdivision 1, states, "Review of Procedures. The Board of
Regents, with the assistance of the general counsel, shall publicly review at the
beginning of each fiscal year the requirements and procedures provided in this policy...

Rotenberg summarized the important policy and operational implications of the
policy for members of the Board. There are two related areas that need to be kept in
mind when reviewing the Code of Ethics policy: 1) Board of Regents Policy: Individual
Regent Responsibilities; and 2) the requirement to file a financial disclosure statement
with the Secretary to the Board of Regents on September 30 each year.

Rotenberg reviewed three areas included in the code: 1) set of general provisions
that govern the ethical conduct of Board members; 2) specifications on conflicts of
interest; and 3) procedures that the Board adopted for dealing with conflicts of interest.

There being no questions from Board members, Rotenberg noted that this review
is routine and will be on the agenda each year in July.

The meeting adjourned at 2:45 p.m.

A~
STEVEN BOSACKER
Executive Director and
Corporate Secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

July 10. 1997

A meeting of the Board of Regents of the University of Minnesota was held on
Thursday, July 10, 1997 at 3:00 p.m. in the Board Room, 238 Morrill Hall.

Regents present: Robert Bergland, Julie Bleyhl, W1ll1am Hogan, Warren Larson,
David Metzen, H. Bxyan Neel, Michael O'Keefe, W1ll1am Peterson, Jessica Phillips,
Thomas Reagan, Maureen Reed, and Patricia Spence. President Mark Yudof presiding.

Staff present: Executive Vice PreSident & Provost Robert Bru1n1nks; Chancellors
David Johnson and Donald Sargeant; Senior Vice President JoAnne Jackson; Vice
PreSident McKinley Boston; Acting Vice President Thomas Swain; General Counsel Mark
Rotenberg; and Executive Director Steven Bosacker.

APPROVAL OF MINUTES

A motion was made and seconded and the Board of Regents voted unanimously
to approve the minutes of the follOwing meetings:

Litigation Review Committee - June 9, 1997
Educational Planning and Policy Committee - June 12, 1997
Financial Operations Committee - June 12, 1997
Faculty, Staff & Student Affairs Committee - June 12, 1997
Facilities Committee - June 12, 1997
Committee of the Whole - June 12, 1997
Committee of the Whole - June 13, 1997
Committee of the Whole - June 13, 1997
Board of Regents Meeting - June 12, 1997
Board of Regents Meeting - June 13, 1997
Board of Regents Public Forum - June 18, 1997

REPORT OF THE PRESIDENT

PreSident Yudof presented his report to the Board. Issues included in the report
related to constituency meetings; presidential priorities; 1998 Legislative Request issues;
and organizational and other issues

A copy of the President's Report is on file in the Board Office.

REPORT OF THE CHAIR

Chair Hogan reported that the Board will be meeting in September to discuss the
mission and vision for the University. He asked that each Regent be thinking about the
issue during the next few weeks so that each member of the Board will be able to fully
participate in the discussion.

Hogan called on Vice Chair Spence who reported that she will be focusing
specifically on two issues in the next few months: 1) student housing; and 2) improving
connections with greater Minnesota. She asked Board members to give her ideas and
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suggestions regarding constituent groups that should be contacted. She will report
back to the Board on these issues at a future meeting.

RECEIVE AND FILE REPORTS

President Yudof noted the receipt and flling of the Annual Report on Legal
Matters.

GIFTS

Associate Vice President Gerald Fischer presented the monthly list of gifts to the
University of Minnesota, the University of Minnesota Foundation, the Arboretum
Foundation, and the Minnesota Medical Foundation as listed in the docket material
and on file in the Board Office.

A motion was made and seconded, and the Board of Regents voted unanimously
to approve the receipt of gifts as presented.

REPORT OF THE COMMITTEE OF THE WHOLE
June 12, 1997

Regent Hogan, Chair of the committee, reported that the committee voted
unanimously to recommend:

•

a) Approval of the Facilities Committee Consent Report as presented to the
committee and included in the docket material.

b) Approval of a resolution relating to the Summary of Expenditures. as
follows:

RESOLVED, that the Summary of Expenditures for the
period July 1, 1996 to May 31, 1997 for the Board of Regents'
Office, the Office of the President, and Eastcliff Maintenance are
hereby approved.

•
c) Approval of a resolution relating to the FY98 University Budget, as

follows:

WHEREAS, the University of Minnesota as the state's
public, land grant university is charged with the responsibility to
pursue knowledge and to help apply that knowledge through
research and discovery, teaching and learning, and outreach and
public service; and

WHEREAS, the University of Minnesota is committed to
achieving standards of national and international excellence and
to realize goals set forth in the four-year financial framework and
biennial budget proposal; and

WHEREAS, the State of Minnesota, through its legislative
and executive branches. has appropriated funds to the University
of Minnesota for the pursuit of its mission and in support of our
goals and objectives; and

WHEREAS, the University of Minnesota faculty, staff and
students are valued human resources and have contributed to
internal reallocations of resources and effort in support of the

13
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University's mission through their actions, support and tuition;
and

WHEREAS, the University of Minnesota is committed to
holding tuition revenue levels to approximately 2.5%, to provide
general wage increases and to invest new funds toward the goal of
raising faculty salaries to at least the mean 'of the appropriate peer
group for each campus, and to make new investments in academic
programs, technology, and facilities infrastructure.

NOW, TIfEREFORE, BE IT RESOLVED that to achieve
these goals, the Board of Regents approves the University of
Minnesota FY97-98 Operating Budget as follows:

The annual revenue and expenditure plan for current, non
sponsored funds and projected expenditures for sponsored funds
for FY97-98.

The FY97-98 Operating Budget approved by the Board of Regents
includes the following attachments which are included in the
President's Recommended FY97-98 Operating Budget

Attachment 4 -- fund Forecast - Centrally Allocated and
Attributed Funds

Attachment 7 -- University of Minnesota system 1997-98 Tuition
Schedule

Attachment 11 -- Student Services Fees

Attachment 13 -- Resource and Expenditure Budget Plan
(University Fiscal Pages)

The Board of Regents voted unanimously to approve the recommendations of the
Committee of the Whole.

Hogan reported that the committee received the annual briefing on the Board of
Regents Policy: Code of Ethics.

REPORT OF THE FINANCE &: OPERATIONS COMMITTEE

Regent Bergland, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Finance & Operations Committee Consent Report
as presented to the committee and included in the docket
material.

The Board of Regents voted unanimously to approve the recommendation of the
Finance & Operations Committee.

Bergland reported that the committee also discussed the structure of the
committee agenda; reviewed a report on social concerns proxy voting; and received a
report on University investments from the firm of Bradford & Marzec, Inc.

REPORT OF THE EDUCATIONAL PLANNING &: POLICY COMMITTEE

Regent O'Keefe, Chair of the committee, reported that the committee voted
unanimously to recommend:
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a) Approval of the Educational Planning & Policy Committee
Consent Report as presented to the committee and included in the
docket mateI1al.

The Board of Regents voted unanimously to approve the recommendation of the
Educational Planning and Policy Committee. .

O'Keefe reported that the committee also discussed the structure of the
committee agenda and reviewed information relating to University courses on the
Worldwide Web.

REPORT OF THE FACULTY, STAFF AND STUDENT AFFAIRS COMMITTEE

Regent Bleyhl, Chair of the committee, reported that the committee did not meet
this month.

REPORT OF THE FACILITIES COMMITTEE

President Yudof noted that the Facilities Committee did not meet this month.

REPORT OF THE AUDIT COMMITTEE

,
, I

I
1

1

l
l
i

1

a) Approval of the Audit Committee Consent Report as presented to
the committee and included in the docket material.

Regent Larson, Chair of the committee, reported that the committee voted
unanimously to recommend:

b) Approval of the Quarterly Internal Audit Report as presented to
the committee and included in the docket material. •

The Board of Regents voted unanimously to approve the recommendations of the
Audit Committee.

Larson reported that the committee also discussed the structure of the
committee agenda; reviewed the semi-annual controller's report; and received an update
of the External Audit Plan.

REPORT OF THE LITIGATION REVIEW COMMITTEE

Regent Peterson, Chair of the committee, reported briefly on the steam plant
issue indicating that a petition had been submitted to the Court ofAppeals by a number
of individuals requesting that the permit granted by the Pollution Control Agency be
rescinded. The Court of Appeals unanimously voted to dismiss the request. The
renovations to the steam plant are proceeding as scheduled.

The meellng adjourned at 3:40P.h~

STEVEN BOSACKER
Ezecutlve Director &
Corporate Secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Audit Committee

September II, 1997

A meeting of the Audit Committee of the Board of Regents was held on
Thursday, September 11, 1997, at 4:35 p.m. in Selvig 305, University of Minnesota,
Crookston.

Regents present: Warren Larson, presiding; Robert Bergland, William Hogan, H.
Bryan Neel, and Maureen Reed.

Staff present: President Mark Yudof; Executive Vice President and Provost
Robert Bruininks; Chancellors David Johnson and Kathryn Martin; Senior Vice
President JoAnne Jackson; Executive Director Steven Bosacker; Associate Vice
President Richard Pfutzenreuter; and Director ofAudits Gail Klatt.

Student Representatives present: Blessing Rugara and Matt Curry.

SPECIAL PROJECTS WITH INTERNAL AUDITOR

President Yudof explained that the University's internal audit staff will be
utilized to address senior level management issues throughout the University on a
recurring basis. In selected areas, the expertise of the internal audit function will be
utilized to analyze the risks of various projects. While the current audit plan reflects
9% of the Department of Internal Audit's total resources utilized for such projects, this
will be expanded and developed during the year.

Examples of special projects include: 1) assessments of system development
methodologies and processes utilized within the University; 2) assessments of the
effectiveness of the actions taken to address concerns raised by the National Institute of
Health (NIH); 3) review of the current process for delegation of authority and the impact
of proposed changes on the institution; 4) assessment of policy changes identified as
necessary to affect desired process improvements and simplification; 5) analysis of
University-wide issues which cross organizational or functional lines; and, 6)
investigation and assessment of allegations of wrongdoing or inappropriate activity
received by University offiCials.

Yudof explained that the Department of Internal Audit is a valuable resource to
senior administration in performing these special projects because of its independence,
its access to all areas of the University, and its broad knowledge of the institution's
activities and operations. If the need for special requests and reviews exceeds the
resources allocated in the annual plan, this will be reported to the Board of Regents
Audit Committee in the Director's quarterly report, along with the impact on the
remainder of the audit plan.
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In response to a question from Regent Larson about the role of auditors. Yudof
said that this plan is very consistent with the Integrated Framework of Internal Control
(IFIC). We have gone past the old view of auditors as being only financial analysts.

Regent Hogan stated that if the ALG program had been examined in its entirety.
the University might not have encountered the problems it did. and he is very pleased
at the direction that this committee and the Department of Internal Audit is taking.
Hogan added that he is pleased that the current enterprise systems project will be
closely scrutinized. especially given past problems with the CUFS system.

Regent Larson cautioned that Boards often struggle with not crossing the fine
line into management. Between the administration and audit. there is a fine line and
the Board must assure that as everyone works together. that fine line is not crossed. If
it is. the controls and framework which everyone has worked so hard to put in place will
be put in jeopardy.

The meeting adjourned at 4:55 p.m.

6~
Executive Director and
Corporate Secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff and Student Affairs Committee

September 11, 1997

A meeting of the Faculty. Staff and Student Mairs Committee of the Board of
Regents was held on Thursday. September 11, 1997. at 3:45 p.m. in Selvig 305.
University of Minnesota. Crookston.

Regents present: Julie Bleyhl. presiding: Robert Bergland. William Hogan.
Warren Larson. and H. Bryan Neel.

Staff present: Chancellors David Johnson and Kathryn Martin; Vice Presidents
McKinley Boston and Carol Carrier; and Executive Director Steven Bosacker.

Student Representatives present: John Cahoy and Maureen Sheehan.

CONSENT REPORT

Executive Vice President and Provost Bruininks reviewed the Consent Report.
which was included in the docket materials and noted the following for approval by the
Board:

• The appointment of Dr. Dale Bower as the first Provost for the University Center.
Rochester (UCR).

Bruininks explained that Bower is currently the Academic Vice President for the
State University of New York at Canton and has held a number of significant academic
positions. Bruininks stated that Bower is highly qualified to accept this very
challenging position that he thinks will establish the model for distance education and
University partnerships. not only for Minnesota but for the country.

Regent Neel stated that the Rochester community is a strong supporter of the
virtual university initiative. and noted that Rochester is one of few cities of its size and
quality in the country that is not served by a major higher education institution. Neel
noted that any investment that the University makes in Rochester will result in high
returns for all. Neel stressed that the Board of Regents should schedule meetings in
Rochester in the near future so that the Board members can see the campus in person
and spend time with senior administration at the clinic.

• The appointments of two interim deans. Dr. Charles Hopkins. replacing
Bruininks as Interim Dean for the College of Education and Human
Development: and Dr. John Brandl, Interim Dean of the Humphrey Institute. A
search to ftl1 both positions will be initiated in the next few weeks.
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Bruininks also noted the following for the Board's information:

• The appointment of three Vice Provosts for the new office of Executive Vice
President and Provost. They are Dr. Robert Jones, Vice Provost with primary
responsibility in the areas of faculty development, diversity and urban
education; Dr. Ann Hill-Duin, Vice Provost with primary responsibility for
relationships with MnSCU and the State agencies and committees that have
responsibility for higher education; and, Dr. Norma Allewell, Vice Provost with
primary responsibility in the area of graduate and professional education.

The committee voted unanimously to recommend approval of the Consent
Report.

Regent Bleyhl recused herself from the meeting dUring the following collective
bargaining agreements. Regent Bergland took over as chair.

COLLECTIVE BARGAINING AGREEMENT
AFSCME LOCALS 3800 3t 3801

Vice President Carol Carrier and Director of Employee Relations John Erickson
presented the collective bargaining agreements between the University of Minnesota and
AFSCME Locals 3800 and 3801, as contained in the docket materials.

A motion was made and seconded and the committee voted unanimously to
approve the resolution.

COLLECTIVE BARGAINING AGREEMENT
AFSCME LOCAL 3260

Vice President Carol Carrier and Director of Employee Relations John Erickson
presented the collective bargaining agreements between the University of Minnesota and
AFSCME Local 3260, as contained in the docket materials.

A motion was made and seconded and the committee voted unanimously to
approve the resolution.

COLLECTIVE BARGAINING AGREEMENT
AFSCME LOCALS 3937 3t 3801

Vice President Carol Carrier and Director of Employee Relations John Erickson
presented the collective bargaining agreements between the University of Minnesota and
AFSCME Locals 3937 and 3801, as contained in the docket materials.

A motion was made and seconded and the committee voted unanimously to
approve the resolution.

Regent Bleyhl rejoined the meeting.
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STRUCTURE OF COMMITTEE AGENDA

Executive Vice President and Provost Bruininks stated that this agenda item is a
time for open discussion about the major issues that the committee may want to
address in the coming year.

Regent Bleyhl stated that in considering the structure of the committee agenda
for the year, it is important to focus on building and strengthening relationships with
faculty.

In response to a question from Regent Hogan, President Yudof stated that issues
he would like to focus on are in the area of human resources, diversity, and delegation
of authority.

Bruininks added that the conversion from quarters to semesters will provide a
unique opportunity to look at a whole range of human resources strategies, including
the use of sabbaticals.

MEETINGS WITH DEPARTMENT CHAIRS

President Yudof stated that he has been meeting with department chairs in an
effort to establish and further communications between the administration and faculty.
Yudof noted that department chairs have some of the most difficult jobs in any
university because they are between the people in the trenches and the institution's
administrators.

In response to a question from Regent Bergland, Yudof stated that there are over
100 department chairs. While he will not meet with every chair, he is hoping to meet
with a wide variety from the many different colleges.

The meeting adjourned at 4:25 p.m.

A~
STEVEN BOSACKER
Executive Director and
Corporate Secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

FaclllUes Committee

september 11. 1997

A meeting of the Facilities Committee of the Board of Regents was held on
Thursday. September 11. 1997. at 3:45 p.m. in the Hlll Conference Room. University of
Minnesota. Crookston.

Regents Present: Thomas Reagan. presiding: David Metzen. William Peterson.
Jessica Ph1ll1ps. Maureen Reed. and Patricia Spence.

Staff Present: Chancellor Donald Sargeant: Senior Vice President JoAnne
Jackson: Executive Director Steven Bosacker: and Associate Vice Presidents Gerald
Fischer and Eric Kruse.

Student Representatives present: Tammy Koob and Kristen Vatthauer.

CONSENT REPORT

A motion was made and seconded to recommend approval of the Consent Report
for the Facilities Committee. Senior Vice President Jackson reviewed the
Consent Report. which was included in the docket materials. Jackson highlighted two
items for action:

Approval to amend the FY98 Capital Budget to incorporate the follOWing
projects and authorize the appropriate administrative officers to proceed with
construction:

1. Cooke Hall Pool # 10 Modifications. Twin Cities Campus ($157.000)
2. West Bank Office Building. Office of Information Technology Relocation,

Twin Cities Campus ($245,000)

The committee voted unanimously to recommend approval of the Consent
Report.

REAL ESTATE TRANSACTIONS
Marketing Plan for the sale of the Motley Neighborhood Properties

A motion was made and seconded to recommend approval of the Marketing Plan
for the Sale of the Motley Neighborhood Properties. Senior Vice President
Jackson reviewed the proposal as found in the docket materials. She emphasized that
although single-family homeowners would be given preference for some of the
properties. all bidders would have to bid at least the appraised value. Ann O·Loughlin.
Community Relations Coordinator. has met with members of the community on
several occasions in an effort to reach a compromise regarding the plan for these
properties. Jackson made it clear that not everyone is completely happy but they
understand that the University has made an effort to be fair to the neighborhood.
Regents Phillips and Metzen praised the administration for its efforts and diligence on
this issue.
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In response to a question from Regent Peterson, Jackson stated that there were
about three people eligible to receive relocation compensation from the University. To
date, no one has requested such assistance.

The committee voted unanimously to recommend approval of the resolution
regarding the marketing plan.

Sale of 58.05 Acres of Salt Spring Lands In Lake Vermilion Area. St. Louis County

A motion was made and seconded to recommend approval of the following
resolution relating to the sale of Salt Spring Lands:

RESOLVED, that on the recommendation of the President and Senior
Vice President for Finance and Operations, the appropriate administrative
officers are authorized to execute the appropriate documents providing for the
sale of approximately 58.05 acres of Salt Spring Lands, to Douglas D. Gustafson,
for the sum of $7,000.

The committee voted unanimously to recommend approval of the resolution
regarding the sale of this property.

GATEWAY PRE-PLANNING

Associate Vice President Fischer and Tom LaSalle, LaSalle Group, presented
information regarding the business terms for the Gateway Project.

Fisher said that the Gateway building will be owned by the Gateway
Corporation, which is a 501(c) nonprofit entity comprised of the University
Foundation, the Medical Foundation, and the Alumni Association. The sole mission of
the Gateway Corporation is to advance and serve the University of Minnesota. The
corporation will accept all the liability, and finance and construct the building. The
project is financed by tax-exempt bonding issued by the Gateway Corporation and
guaranteed by the University Foundation. The debt service will be met by rental
payments of occupants and gifts. The Gateway Corporation will lease the land from the
University and then in tum lease 125,000 square feet (600Al) of the building to the
University for office space. The building will be managed by the LaSalle Group.

Senior Vice President Jackson wanted to caution the committee that although
the Gateway Corporation does create a "Chinese Fire Wall" for the University, it cannot
protect the University completely from impact on the University's debt capacity.

In response to a question from Regent Reed regarding the appearance of the
building to faculty, students, and visitors, LaSalle explained how the design of the
building incorporates many features native to Minnesota. For example, the shape 0 f
the building resembles a split rock face from the North Shore, and the reflection from
the glass is to appear like water splashing on the rock.

LaSalle explained the draft design and layout of the space the Board of Regents'
meeting rooms and offices would occupy on the sixth floor. Regent Reagan expressed his
pleasure, for security and logistical reasons, with the location and general construction
of the meeting rooms and offices.

LaSalle explained that the meeting rooms, as well as serving the board, would be
utilized for other purposes. Jackson added that if non-University functions utilize the
space they will be charged accordingly.
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Fischer stated that request for approval of the lease agreement and the
schematic plans for this project will be presented at future meetings of the Board.

The meeting adjourned at 4:25 p.m.

~~
Ezecutlve DIrector and
Corporate Secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

september 11, 1997

A meeting of the Committee of the Whole of the Board of Regents was held on
Thursday. September 11. 1997. at 1:30 p.m. in the Agricultural Research Center
Auditorium. University of Minnesota, Crookston.

Regents present: William Hogan. presiding; Robert Bergland. Julie Bleyhl.
Warren Larson. David Metzen. H. Bryan Neel. William Peterson. Jessica Phillips.
Thomas Reagan. Maureen Reed. and Patricia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost
Robert Bruininks; Chancellors David Johnson, Kathryn Martin. and Donald Sargeant;
Senior Vice Presidents Frank Cerra and JoAnne Jackson; Vice President McKinley
Boston; General Counsel Mark Rotenberg; Executive Director Steven Bosacker; and
Associate Vice Presidents Gerald Fischer. Eric Kruse. and Richard Pfutzenreuter.

Student Representative present: Blessing Rugara.

CAPITAL PLAN FOR THE SUPPORT OF ACADEMIC PROGRAMS
IN THE 21ST CENTURY

President Yudof presented the proposed Capital Plan for the Support of
Academic Programs in the 21st Century. The plan represents a strategic plan to
enhance the national and international reputation of the University; to support major
scientific breakthrough in the next decade; to further the University's leadership in
interdisciplinary research and education; to stimulate the state's economy and job
creation; and to strengthen university-industry partnerships.

The overall plan envisions a capital investment of approximately $733 million
over the next four years. The University is proposing a $231.9 million investment by
the State of Minnesota for consideration in the 1998 legislative session and is outlining
a plan for an additional $204.2 million request in the 2000 legislative session. The
remaining investment would be the responsibility of the University and would come
from internal resources. fund raising and additional borrowing.

A number of elements were considered in the development of the plan -
preserving the past, nurturing the future, creating a student and University-friendly
community. preparing for the sesquicentennial celebration in 2001, and addressing
deferred maintenance in phased programs by district. The major projects included in
the four-year plan will benefit many academic departments on all campuses of the
University. On the Twin Cities campus. a request will be made to designate the
Northrop mall as a University Historic District; facilities will be improved for the
Institute of Technology, the Medical School. and the College of Biological Sciences;
serious building fire & life safety and ADA deficiencies will be corrected; the South Mall
will be rejuvenated with housing. parking and student space; and a number of
classrooms will be renovated.
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Yudofnoted that the bonding request in the proposed plan will provide 63% for
renovation of existing facilities systemwide. Past bonding requests have only provided
300k for renovation of existing facilities systemwide. This increased percentage
signifies a change in philosophy which Yudof hopes the Board will approve.

Yudof addressed the issue of maintaining the University's bond rating. He
reported that principles have been developed to guide the issuance of University debt.
They are:

• Non-academic capital projects must demonstrate a positive cash flow
in order to maintain debt capacity ratios.

• The amount of debt issued must not result in a decline in debt
capacity ratios based upon Moody's benchmark measures.

• Debt will be timed to capital project cash flow requirements and bond
maturity will not exceed expected life of the project.

Best and worst case scenarios relating to debt costs from the four-year plan as well as
facility operating net costs were also provided for the Board's review.

Regent Bergland asked if designating the Northrop mall as a historic district
carries any legal complications. Yudof responded that the intent of the designation is
not to have any legal consequences beyond the Board's articulation of its own policy. It
is not an effort to place it on the National Historical Registry. The intent is to ensure
that, consistent with the Campus Master Plan, the historic values of buildings and
landscapes will be thoroughly considered in any future development in this area.

In response to a question from Regent Phillips, Yudof indicated that he would
prefer that this plan be presented as an entire package to the Legislature, without
priority rankings of items on the capital list. If it becomes necessary to set priorities,
he would like the Board to playa major role in that process.

Regent Reagan emphasized the importance of a coordinated lobbying effort.
Yudof agreed, indicating that plans are being developed to provide a unified lobbying
effort. Board members will be utilized to promote this plan.

Regent Bleyhl emphasized that both the Morris campus and Duluth campus
projects have worked their way up through the prioritization process and she would not
like to see these projects jeopardized as this capital plan moves forward.

In response to a request from Regent Hogan, Yudof clarified that funding sources
for the renovation of Northrop Auditorium have yet to be detennined. Because of the
unique uses for the building a decision needs to be made in the next few months
regarding whether funding should be requested from the state, or whether to solicit
private funds, or use University funds.

With regard to the capital plan, Regent Larson cautioned that questions may
arise regarding the cost of preserving the history of the buildings and meeting the needs
of technology for the future.
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"TAKE PRIDE IN U" CAMPAIGN

President Yudof introduced the item relating to the "Take Pride in U" campaign.
The campaign is a campus initiative designed to renew pride in the heritage, traditions,
and environment of the Twin Cities campus. There has been an unbelievable wave 0 f
energy across the campus as faculty, staff and students have all been asked to playa role
in the cleanup and beautification of the campus.

Senior Vice President Jackson reported that members from the Facilities
Management staff have played a major role in this initiative. Facilities Management
employees are heading the various "Take Pride in U" projects which have included: a
recycling extravaganza; cleanup of the Washington Avenue bridge; cleanup of kiosks
and bulletin boards; and, cleanup and upgrades of directional and building signs.
Building captains have been appointed for each building on the Twin Cities campus who
have been charged with identifying "sore spots" in their particular building. Campus
improvements were kicked off on August 11 and will lead up to the week of the
presidential inauguration (October 13), however, the activities will continue and be
ongoing even after inauguration week. The goal is to refocus energies and look for a
partnership encompassing the entire University community for the future. Funding for
this initiative is being provided through the General Contingency Fund, Facilities
Management funds and private fund raising.

PROCESS FOR ESTABUSHING A COUECTIVE VISION

Regent Hogan reported that Board members held a half-day governance retreat
onJune 18, 1997 to discuss their vision for the University of Minnesota and the many
important priorities for the institution. A companion half-day retreat is scheduled for
September 24 with Board members, President Yudof and senior administrators to
continue the discussions with the results being the development of a collective vision -
a collective vision that will not only involve the Board, but also the faculty, staff, and
students through the president.

Yudof added that the capital plan is a piece of this vision but far from being the
whole vision. He believes the University needs a vision of immersion rather than a
vision of arrogance, one based upon contact with the people of Minnesota. It is also
very important that the faculty and students on all of the campuses be involved at the
appropriate planning stages.

The meeting adjourned at 2:40 p.m.

STEVEN BOSACKER
Executive Director and
Corporate Secretary
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Year 1997-1978

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Litigation Review Committee

September 12. 1997

An emergency meeting of the Litigation Review Committee of the Board of Regents was
held on Friday, September 12, 1997, at 8:07 a.m. in the Sahlstrom Conference Center, Room D,
University of Minnesota, Crookston.

Regents present: Regent Peterson, presiding; Regents William Hogan, Jessica Phillips
and Patricia Spence.

Staff present: President Mark Yudof; Senior Vice Presidents Frank Cerra and JoAnne
Jackson; General Counsel Mark Rotenberg; Executive Director Steven Bosacker; and Associate
Vice President Eric Kruse.

Others present: Tonya Moten Brown and Donna Peterson.

RESOLUTION TO CONDUCT NON-PUBUC MEETING
OF THE LITIGATION REVIEW COMMlT'1'EE

A motion was made and seconded that the following resolution be approved:

RESOLVED, that on the recommendation of the President and as
provided by Minnesota State Statute 471.705, Subd. lc(c), a non-public
meeting of the Board of Regents' Litigation Review Committee be held at
8:00 a.m. on Friday, September 12, 1997, for the purpose of discussing
attorney-cient privileged matters pursuant to Minnesota Statute
471.705, Subd. Id(e);

BE IT FURfHER RESOLVED, that the Board of Regents Litigation
Review Committee finds that the circumstances of this matter require
the immediate attention of this public body.

The committee voted unanimously to approve the resolution.

The public portion of the meeting adjourned at 8:09 a.m.

6~
Executive Director and
Corporate Secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

September 12. 1997

A meeting of the Committee of the Whole of the Board of Regents was held on
Frtday. September 12. 1997. at 9:30 a.m. in the Agricultural Research Center
Auditortum. University of Minnesota. Crookston.

Regents present: William Hogan. presiding; Robert Bergland. Julie Bleyhl,
Warren Larson. David Metzen. H. Bryan Neel. William Peterson. Jessica Phillips.
Thomas Reagan. Maureen Reed. and PatIicia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost
Robert Bruininks; Chancellors David Johnson and Donald Sargeant; Senior Vice
Presidents Frank Cerra and JoAnne Jackson; General Counsel Mark Rotenberg;
Executive Director Steven Bosacker; and Associate Vice Presidents Gerald Fischer. Eric
Kruse and Richard Pfutzenreuter.

Student Representative present: Blessing Rugara.

CONSENT REPORT: FINANCE & OPERATIONS COMMITTEE

Senior Vice President Jackson reviewed the Consent Report. which was included
in the docket.

The General Contingency Fund balance as ofAugust 20. 1997 is $1.261,636. Two
items transferred from the fund totalling over $250.000 each -- not previously reviewed
by Board -- relate to $250.000 to be spent by Facilities Management for the renovation
of the Studio Arts Building; and $416.000 to support the "Take Prtde in U" initiative.

Purchases of goods and services over $250.000 listed in the docket materials
include: 1) an estimated $1.050.000 to Interactive Visual Simulation for lease of
hardware. software. and technical support to establish an interactive visual simulation
and virtual research center in the Biomedical Engtneertng Center of the Academic
Health Center for the pertod July 1, 1997 through June 30. 2000; 2) $925.000 to Xerox
Corporation for monthly copier maintenance offered to all University departments. on
all campuses. covertng the pertod July 1. 1997 through December 31, 1998; 3) $371.470
to Boise Cascade Office Products for Hewlett Packard toner cartIidges for University
Stores for the pertod October 1. 1997 through May 31, 1998; 4) $321,000 to Xerox
Corporation for toner and developer products for University Stores for the pertod
October 1. 1997 through September 30. 1998; 5) an estimated $390.000 to
Communicor/Coml1nk for labor to install a fiber optics cable from the Minneapolis
campus across the transitway to the St Paul campus; and. 6) an estimated $320.000 to
Anixter. Inc. for two reels of fiber optics cable to be installed by Communicor/Coml1nk
from the Minneapolis campus across the transitway to the St. Paul campus.

A motion was made and seconded. and the committee voted unanimously to
recommend approval of the Consent Report including the transfer of items over
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$250,000 from the General Contingency Ftmd and the purchases of goods and services
over $250.000 as presented in the docket materials.

BOARD OF REGENTS POLICY: FACULTY TENURE
(ADDING UMC)

Executive Vice President and Provost Bruininks presented a resolution to
amend the Board of Regents Policy on Faculty Tenure to include the faculty for the
University of Minnesota. Crookston. Due to a Maintenance of the Status Quo Order. the
Board was prohibited from including the faculty at the University of Minnesota.
Crookston under the new tenure policy that was approved by the Board on June 12.
1997. On August 6. 1997, the Minnesota Bureau of Mediation Services lifted the order.
thereby allowing the Board to extend the tenure policy to the Crookston faculty.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the resolution.

SUPPLEMENTAL STATE REQUEST - PRELIMINARY DISCUSSION

President Yudofpresented the proposed supplemental budget request for FY98 in
the amount of $27.5 million. The proposal is being prepared in concert with a capital
improvement plan targeted at supporting academic programs in the twenty-first
century. a strategic goal designed to enhance the national and international reputation
of the University and to improve the physical learning environment for students.
Yudof reviewed details of the three major components of the proposal: 1) $10 million
for academic initiatives in key academic areas such as molecular and cellular biology.
digital technology. multimedia, design. and agricultural research and outreach; 2) $13
million for support of faculty and staff in the form of additional compensation
funding; and. 3) $4.5 million for the classroom improvement plan that supports the
upgrade of 120 classrooms on the Mall and the Knoll. Of the $27.5 million total. $23
million is requested on a recurring basis and $4.5 million is requested as a one-time.
non-recurring amount.

Regent Reed asked if it is customary to have supplemental budget requests in the
budgeting process. Yudof responded that submitting a supplemental request to the
Legislature is not uncommon. It usually indicates that unexpected opportunities have
arisen for requesting additional funding after the budget was approved.

Reed also inquired about the request for additional funding for faculty and staff
salaries and if it represents a change in strategy that was not known at the time the
budget was approved. Yudof responded that during the budgeting process. a reserve was
not set aside sufficient to cover the commitments made for the second year of the
biennium.

In response to a request from Regent Reagan. Associate Vice President
Pfutzenreuter explained that the University's four-year financial framework and the
1998-99 biennial budget proposal both called for compensation increases for faculty
and staff throughout the institution. The general overall wage increase of 2.5% each
year of the plan and the three-year plan to create a more competitively compensated
faculty would require an additional recurring investment by the University in FY98-99
of approximately $30 million. Due to the timing of state appropriations and the
substantial non-recurring state funds, the University will be faced with significant
financial constraints. The increase in recurring state appropriations in FY98-99 over
FY97-98 is $3.9 million which results in a shortfall of support for recurring investment
needs amounting to roughly $26. 1 million.
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Reagan addressed the component relating to classroom improvements. He
asked if students have been asked to provide input on this issue. Yudof responded that
he plans on doing so.

Regent Bergland stated that there are a number of organizations that are very
interested in the University and would like to be proactive in supporting the
University's budget requests. He would like to have written literature prepared in a "lay
person's" language to be distributed and used as a resource for constituencies who would
like to discuss the University with their legislators.

Yudof agreed. indicating that plans are being developed to address the issue.

REPORT ON ADMINISTRATIVE REORGANIZATION:
EXECUTIVE VICE PRESIDENT AND PROVOST

Executive Vice President and Provost Bruininks provided a brief progress report
on the reorganization of the University of Minnesota's four academic administrative
units into the Office of the Executive Vice President and Provost. The reorganization
was in response to President Yudofs request to provide a flatter organization with
direct communication between the central officers and the deans to facilitate decision
making responsibility at the collegiate level while minimizing central regulations and
emphasizing performance. The consolidation of activities from the Offices of the
Senior Vice President for Academic Affairs. the Associate Vice President for Planning.
the Provost for Arts. Sciences and Engineering. and the Provost for Professional
Studies into the Office of the Executive Vice President and Provost will yield an annual
savings of $600.000 in personnel costs which will be reinvested in academic initiatives
and other improvement strategies within colleges.

Over the next year. there will be continued decentralization to the collegiate
units of at least $500,000 in additional recurring academic program funds
administered by the Office of the Executive Vice President and Provost and the former
provosts' offices. In the FY99 budget process. additional administrative savings and
resources may be decentralized for academic investments. A follow-up report will be
given to the Board in July 1998.

Brunininks reported that 12 staff positions have been reduced in the academic
administration. At the present time. all but one employee have found other positions
and the one employee is currently negotiating a possible job offer.

BOARD OF REGENTS POUCY: GIFTS

General Counsel Rotenberg reviewed details of a proposed Board of Regents
policy relating to personal gifts received or given by regents and University officials.
The policy has been developed to assure that (1) Regents and University offiCials do not
inappropriately influence. or appear inappropriately to influence. decisions by federal.
state and local government officials; and, (2) Regents and University offiCials are not
inappropriately influenced. or appear inappropriately to be influenced. in performing
their jobs by receiving gifts. Rotenberg noted that the policy is not intended to prohibit
the regents or any senior officers from soliciting funds on behalf of the University for
University purposes. He defined the term "gift" and provided clarification about items
that are not considered gifts.

In response to a question, Rotenberg responded that the policy does not
specifically address the issue of contributions to political candidates. Board members
requested that a clarification relating to the issue should be included in the policy.
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Rotenberg indicated that he would do so before the policy is presented for action at the
October meeting.

RECOGNmON

Recognition for dedicated service was given to Kim Isenberg. a member of the
Board of Regents staff. who is leaving the Board office.

The meeting adjourned at 10:45 a.m.

6~
E:zecutive DIrector and
Corporate secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

8eptember 12, 1997

A meeting of the Board of Regents of the University of Minnesota was held on
Friday. September 12. 1997 at 11:00 a.m. in the Agricultural Research Center
Auditorium. University of Minnesota. Crookston.

Regents present: William Hogan. presiding; Robert Bergland. Julie Bleyhl.
Warren Larson. David Metzen. H. Bryan Neel. William Peterson. Jessica Phillips.
Thomas Reagan. Maureen Reed. and Patricia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost
Robert Bruininks; Chancellors David Johnson and Donald Sargeant; Senior Vice
Presidents Frank Cerra and JoAnne Jackson; Vice Presidents McKinley Boston. Carol
Carrier. and Mike Martin; Acting Vice President Mark Brenner; General Counsel Mark
Rotenberg; Executive Director Steven Bosacker; and Associate Vice Presidents Gerald
Fischer. Robert Kvavik. Eric Kruse. and Richard Pfutzenreuter.

APPROVAL OF MINUTES

A motion was made and seconded and the Board of Regents voted unanimously
to approve the minutes of the follOwing meetings:

Audit Committee - July 10. 1997
Educational Planning and Policy Committee - July 10. 1997
Finance & Operations Committee - July 10. 1997
Committee of the Whole - July 10. 1997
Board of Regents Meeting - July 10. 1997

REPORT OF THE PRESIDENT

President Yudof recognized Regent Reagan and Regent Neel the 1995-97 Chair
and Vice Chair of the Board for their service as Board officers.

Yudof presented his report to the Board which included an introduction on his
first ten weeks as President and addressed issues relating to the 1998 Capital Plan in
Support of Academic Programs in the 21st Century. the 1998 supplemental request.
Beautiful U Day. administrative matters. and the presidential inauguration.

A copy of the President's Report is on file in the Board Office.

REPORT OF THE CHAIR

Chair Hogan thanked Chancellor Sargeant and the University of Minnesota
Crookston community for their hospitality dUring the Board meetings.
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Hogan reported on a number of issues: 1) weekly meetings with the president to
review University issues; 2) a formal presidential assessment process being established
by the Board; 3) a meeting with the Governor regarding University issues; 4) industry
leader support for the President 5) a meeting with representatives from MnSCU; 6) an
opportunity to meet With trustees from the University of Michigan during a trip to the
football game in Michigan; and. 7) a joint retreat with the Board and the President on
September 24. 1997.

RECEIVE AND FILE REPORTS

President Yudof noted the receipt and filing of the guarterly Grants and
Contracts Report.

GIFTS

Associate Vice President Gerald Fischer presented the monthly list of gifts for
June and July. 1997 to the University of Minnesota. the University of Minnesota
Foundation. the Arboretum Foundation. and the Minnesota Medical Foundation as
listed in the docket material and on file in the Board Office. Fischer noted the deletion
of pages 29 and 30 from the docket material.

A motion was made and seconded. and the Board of Regents voted unanimously
to approve the receipt of gifts as presented.

REPORT OF 11IE COMMIllEE OF 11IE WHOLE
September 11. 1997

Regent Hogan. Chair of the committee. reported that the committee
reviewed the Capital Plan for the Support of Academic Programs in the 21st
Centwy. received a status report on the "Take Pride in U" campaign. and
engaged in discussion relating to the process for establishing a collective vision.

REPORT OF 11IE COMMIt lEE OF 11IE WHOLE
September 12. 1997

Regent Hogan. Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of the Finance & Operations Consent Report as
presented to the committee and included in the docket material.

b) Approval of a resolution relating to the adoption of the amended
Board of Regents Policy: Faculty Tenure as follows:

RESOLVED. that on the recommendation of the President.
the Board of Regents Policy: Faculty Tenure be amended to
include the faculty for the University of Minnesota Crookston.

FURTI-IER RESOLVED. that the Board of Regents directs
and authorizes the Executive Director and Corporate Secretary to
publish the Board of Regents Policy: Faculty Tenure and make
any technical. formatting. or typographic changes which may be
necessary.
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BOARD OF REGENTS POUCY:
FACULTY TENURE

PREAMBLE

The Board of Regents adopts these regulations with the conviction that a well
defined statement of rules is essential to the protection of academic freedom
and to the promotion of excellence at the University of Minnesota. A well-de
signed promotion and tenure system ensures that considerations of academic
quality will be the basis for academic personnel decisions. and thus provides
the foundation for academic excellence.

Tenure is the keystone for academic freedom; it is essential for safeguarding
the right of free expression and for encouraging risk-taking inquiry at the
frontiers of knowledge. Both tenure and academic freedom are part of an im
plicit social compact which recognizes that tenure serves important public pur
poses and benefits society. The people of Minnesota are best served when fac
ulty are free to teach. conduct research, and provide service without fear of re
prisal and to pursue those activities with regard for long term benefits to society
rather than short term rewards. In return, faculty have the responsibility of
furthering the institution's programs of research, teaching, and service, and are
accountable for their performance of these responsibilities. Additionally, a well
designed tenure system attracts capable and highly qualified individuals as
faculty members, strengthens institutional stability by enhancing faculty
members' institutional loyalty. and encourages academic excellence by retain
ing and rewarding the most able people. Tenure and promotion imply selectivity
and choice; they are awarded for academic and professional merit, not for sen
iority. The length and intensity of the review leading to the grant of tenure en
sures the retention only of well-qualified faculty committed to the University's
mission.

The ideal attributes of the collective faculty of any unit are scholarly creativity.
professional competence and leadership, intellectual diversity, the ability and
desire to teach effectively and the willingness to cooperate with other units in
promoting the work and welfare of the University as a whole. The administration
and faculty should ensure. within each unit, not only a proper balance among
these activities but also the maintenance of each at the highest level. together
with accountability and suitable recognition of individual achievement and
service.

The tenure regulations provide a comprehensive set of policies dealing with the
relationship between the University and its faculty. The regulations classify the
faculty as tenured, probationary and term. They provide for annual performance
reviews of all faculty, as well as especially thorough reviews before the granting
of tenure, on promotion in rank, and when the performance of a tenured faculty
member is alleged to be substandard. They provide for the reassignment of
faculty in case of the reorganization of the University or changes in its scholarly
direction, and for discipline when a faculty member fails to meet prescribed
standards of conduct.

DEFINITIONS

For the purposes of this policy, the terms defined in this section have the
meanings given them.

• (a) an "academic unit" is a department or similar unit. A school, college or
division that is not further subdivided is also an academic unit.

• (b) "faculty member" means every faculty member employed by the
University of Minnesota System.

• (c) the "head" of an academic unit is the academic administrator immediately
responsible for it. such as a chair, head or director.

• (d) a "collegiate unit" or "college" is a major academic entity of the University.
It may be a college, school, institute or campus.
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• (e) the "dean" of a collegiate unit is the academic administrator immediately
responsible for it, such as a dean or director or (on a campus that is not
subdivided into colleges) a vice-chancellor.

• (0 a "senior academic administrator" is an officer who has final administra
tive review authority on academic personnel decisions, and who reports directly
to the president and regents, such as a vice president. chancellor, or provost.
The president will designate one or more senior academic administrators and
defme their respective jurisdictions.

• (g) the "senior vice president for academic affairs" is the officer (of whatever
title) holding primary responsibility for the development of University-wide
academic policy. This officer may also serve as senior academic administrator
for some or all of the University, if so designated by the president.

• (h) "tenured faculty" are those faculty who hold indefinite tenure.

FACUL1Y TENURE

Section 1. Academic Freedom.

1.1 Principles. Every member of the faculty is entitled to due process and
academic freedom as established by academic tradition and the constitutions
and laws of the United States and the state of Minnesota and as amplified by
resolutions of the Board of Regents. The Board of Regents hereby reaffirms its
commitment to academic freedom and tenure as reflected in its resolution of
January 28, 1938, and in the statement of December 14, 1963, which are set
forth in the appendix to these regulations. The policies of the Board of Regents
regarding academic freedom are currently stated in the board's statement of
September 8, 1995, which provides:

The Regents of the University of Minnesota reaffirm the princi
ples of academic freedom and responsibility. These are rooted
in the belief that the mind is ennobled by the pursuit of
understanding and the search for truth and the state well
served when instruction is available to all at an institution
dedicated to the advancement of learning. These principles are
also refreshed by the recollection that there is commune
vinculum omnibus artlbus -- a common bond through all the
arts.

Academic freedom is the freedom to discuss all relevant matters
in the classroom. to explore all avenues of scholarship, re
search and creative expression and to speak or write as a pub
lic citizen without institutional discipline or restraint. Academic
responsibility implies the faithful performance of academic
duties and obligations, the recognition of the demands of the
scholarly enterprise and the candor to make it clear that the in
dividual is not speaking for the institution in matters of public
interest.

1.2 Protection Of Faculty. Denial of faculty appointment or reappointment or
removal or suspension from office or censure or other penalty must not be
based upon any belief, expression or conduct protected by law or by the prin
ciples of academic freedom.

Section 2. Applicability Of Regulations And Continuity OfAppointments.

2.1 Employment Contracts. These regulations govern the relationship be
tween the Board of Regents and faculty members. except as inconsistent with
the provisions of collective bargaining agreements. These regulations are part of
the contract between the Board of Regents and faculty members.

2.2 Continuation Of Ezisting Appointments. On the effective date of these
regulations, every person holding a faculty appointment governed by the 1945
regulations concerning faculty tenure as amended, will hold the same kind of
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appointment under these regulations. whether or not their appointments are
appropriate for such status under these regulations.

Section 3. Faculty Ranks And Types OfAppointments.

3.1 In General. The faculty ranks are professor. associate professor. assistant
professor, and instructor. Faculty appointment is appropriate only if the
individual is engaged in teaching or research as defined in section 7.11.
Appointment at these ranks are either regular tenured or tenure-track appoint
ments or term appointments. An appointment must be designated as a regular
or a term appointment when it is made.

3.2 Regular Appointments. A regular appointment is either with indefinite
tenure or is probationary. leading to a decision concerning indefinite tenure
within a specified period of time. A faculty member with indefinite tenure is en
titled to retain that position until retirement in accordance with University
regulations or until the appointment is terminated pursuant to the provisions of
sections 10 or 11.

A faculty member on probationary appointment:

1. is entitled to consideration for indefinite tenure; and
2. is entitled to timely notice of termination in accordance with Section 6.

A regular appointment may only be held in an academic unit of a degree
granting college. or similar unit. A regular appointment must be for two-thirds
time or more over the academic year.

3.3 Term Appointments. A term appointment is date-specific; that is, the
appointment terminates at the end of a period specified in the appointment
without further notice to the appointee. The senior academic administrator for
the campus or area must give every person appointed to a term faculty position
a statement in writing setting forth the conditions of the appointment. including
the fact that it terminates without further notice.
No number of renewals of a term appointment creates a right to further renewals
or to a decision concerning tenure. Every renewal of a term appointment for the
seventh or succeeding year must be reported to the Tenure Committee with a
justification of the reasons for the continuation of term status.

3.4 Appropriate uses of term appointments. Term appointments are appro
priate and may be used provided one or more of the following conditions is met:

• (1) the duration. the percentage of time. or both require less than service for
two-thirds time for the academic year;

• (2) the appointment is designated a Visiting appointment because the
faculty member is from another educational institution or is a qualified profes
sional from a government or private agency on a leave of absence to accept a
temporary appointment at this University;

• (3) the appointment is designated a clinical appointment because the
faculty member is a clinician in the community who gives service to the Univer
sity part-time;

• (4) the appointment concerns a faculty member who principally is engaged
in and primarily is supported by clinical activities or by discipline-related
service. I11

• (5) the appointment is designated an adjunct appointment because the
faculty member's primary employment is outside the University or is in another
unit of the University;

• (6) the appointment extends courtesy faculty rank without salary;

• (7) the position is subject to the joint control of the University and another
institution;
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• (8) the specific funding for the position is subject to the discretion of an
other agency;

• (9) the funding for the position is for a limited time;

• (10) the appointment is in a unit or program that is experimental or other
wise restricted in duration; and

• (11) the person is enrolled in a University of Minnesota degree program. A
regular faculty member on a probationary appointment may transfer to term
status during enrollment in such a program if the faculty member and the
senior academic admintstrator agree. This transfer suspends the running of the
maximum period of probationary service. but the faculty member retains other
rights of regular appointment. including annual review. the right to timely
notice and a terminal appointment period as provided in Section 6.

3.5 .Administrators' Appointments. Academic administrators may hold
regular or term faculty appointments. Administrative titles and duties are
distinct and severable from such individuals' faculty appointments. Removal
from an administrative position does not impair any rights the individual holds
as a faculty member. Upon leaving an administrative position. the individual
returns to faculty status. with salary and term of appointment reduced by the
amount of the admintstrative augmentation. if any.

3.6 Special Contracts. These regulations do not bar a faculty appointment
pursuant to a special contract specifying terms or conditions of employment
which are different from those prescribed in these regulations. All other provi
sions of these regulations apply to such appointments. Every special contract
must be in writing and must state that it is a special contract entered into
pursuant to this subsection. It must be signed by the faculty member con
cerned. by the dean of the collegiate unit in which the faculty member will be
employed and by the senior academic administrator and must be authorized by
the Board of Regents or its expressly authorized delegate. In addition. the
senior academic administrator will annually report to the Tenure Committee the
terms of all special contracts and the reasons for their use.

A special contract may be used to reduce the minimum time of a regular ap
pointment to one-half time in order to permit a faculty member to devote more
time to family responsibilities. Such a contract must provide for the mutual
responsibilities of the faculty member and the academic unit. including the
type and percent time of the appointment. if any. to which the faculty member is
entitled at the expiration of the special contract. In the case of a probationary
faculty member. the contract will regulate the length of the probationary period.
but the total probationary period may be extended by no more than a total of two
years pursuant to this Section and subsection 5.5.

Section 4. Terms Of Faculty Employment.

4.1 Written Notice Of Appointment. Each faculty appointment or change of
status is specified in a written notice of appointment issued by or on behalf of
the Board of Regents. The notice must include the following:

1. Whether the appointment is regular or term;
2. Whether it is full or part-time and the percentage of time involved;
3. If for a fixed term. its expiration date;
4. If regular. whether it is probationary or with indefinite tenure;
5. Whether it is on a twelve-month. academic year or other specified

annual basis;
6. The rank of appointment;
7. The academic unit or units to which the individual is being appointed;
8. The recurring salary; and
9. Additional salary as described in Section 4.4.

The notice is only evidence of the appointment; clerical or computer errors in a
notice of appointment do not affect the terms of the appointment unless the
faculty member reasonably relied upon the mistake and suffered an injustice
because of that reliance. Notices reqUired by this section should be delivered
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before the effective date of the appoinbnent or change of status, or as soon
thereafter as is administratively feasible. A probationary appointee must also be
given notice of the applicable maximum probationary period.

4.2 Action By The Board Of Regents. Faculty appoinbnents and renewals or
changes of status become effective when approved by the Board of Regents or
its authorized delegate.

4.3 Changes In Terms Of Appointment Other Than Faculty Compensation.
Except for raises in rank and except for action expressly authorized by these
regulations, no changes of (1) through (7) items listed in subsection 4.1 may be
made during the term of an appoinbnent except with the agreement of the
faculty member and the Board of Regents or its authorized delegate.

4.4 Faculty Salaries. Each faculty member shall receive a recurring salary.
and may also receive an additional salary which may be for special awards or
for activities in addition to regular faculty responsibilities such as clinical
practice. administrative service, overload duties, summer school teaching and
summer research support and similar activities.

Recurring salary will not be decreased except by action expressly authorized in
this section or in Sections 7a, 10, II, or 14 of these regulations or with the
agreement of the faculty member. If a faculty member's recurring salary is de
creased, the amount of the decrease and the reason therefor shall be set forth
in a written notice and provided to the faculty member. No decrease in recur
ring salary shall occur in violation of the academic freedom of the faculty
member.

At the time an appoinbnent is made, the offer and written notice of appoinbnent
shall separately state the recurring salary and any additional salary, as
described above, that the faculty member will receive. In each subsequent year,
the faculty member shall be provided with a written notice separately stating
any changes in recurring salary and any changes in additional salary for the
following academic year. A faculty member's recurring salary shall consist of
the initial recurring salary adjusted by any subsequent increase or decrease in
recurring salary provided for in a subsequent written notice. Increases will be
presumed to be in recurring salary unless otherwise identified. For a faculty
member employed when this section takes effect, the initial recurring salary
will be the faculty member's recurring salary at the time this section takes
effect, exclusive of any additional salary designated as special awards or
designated as being for activities in addition to regular faculty responsibilities
such as clinical practice, administrative service, overload duties, summer
school teaching, summer research support and similar activities.

A faculty member whose recurring salary has been decreased may petition for
review of that action under Section 15 of these regulations.

4.5 Reduction Or Postponement Of Compensation. If the University or a
collegiate unit is faced with financial stringency that does not amount to a fiscal
emergency, the president may propose a temporary reduction or postponement
in compensation to be allocated to faculty in accordance with a mathematical
formula or similar device. If approved by the Faculty Senate or the appropriate
collegiate assembly, respectively, and the Board of Regents, the recurring
salary of all faculty members in the University or in the designated collegiate
units shall be reduced temporarily in accordance with the formula or device.
The reduction may not continue for longer than two years, unless renewed by
the same procedure.

Section 5. Muimum Period Of Probationary Service.

5.1 General Rule. To give the University ample opportunity to determine the
qualifications of those faculty members whom it is considering for regular
appoinbnents with indefinite tenure, the maximum period of probationary
service of a faculty member is normally six academic years, whether
consecutive or not. The faculty assembly of a collegiate unit may propose to
alter the maximum probationary period for all of that college, or for certain units
within it, to no more than nine years. The tenured faculty of a college, by simple

38



majortty vote taken by secret ballot. may adopt such a change. with the
approval of the dean and of the senior academic administrator. Any such
change in the maximum probationary pertod applies to all probationary faculty
hired in that college (or those units) after the decision. but any incumbent pro
bationary faculty member may choose to be considered under the new rule. At
the end of this probationary pertod. the faculty member must either be given a
regular appointment with indefinite tenure or a one-year terminal appointment.

5.2 Early Decisions Permitted. These regulations do not prevent the granting
of indefinite tenure prtor to the expiration of the maximum pertod of probation
ary service and do not prevent a decision to terminate an appointee's probation
prtor to the end of the appointee's maximum probationary service. if timely
notice is given.

5.3 Definition Of Academic Year. A faculty member is considered to have
served an academic year if the appointee serves at least two-thirds time for
three quarters or full-time for two quarters of the nine month academic year or
any equivalent combination. An academic year during which the faculty member
serves for less than this amount is not counted in computing the number of
years for purposes of this section.

Unless otherwise agreed in writing. pertods during which a faculty member is
on paid leave for professional development (single quarter leave. sabbatical
furlough. etc.) or on leave to teach or conduct research at another academic
institution count as service. but pertods in which the faculty member is on sick
or disability leave or on leave in some non-faculty capacity do not count as
service.

If a faculty member transfers to a position in the non-regular faculty. the time
spent in the non-regular position does not count for the purpose of this section.

5.4 Prior Service.

5.41 In This University. Every academic year durtng which a faculty member
has previously served at least two-thirds time under a regular appointment at
this University reduces the maximum pertod of probationary service by one
year.

5.42 Elsewhere. If a faculty member has previously served in regular faculty
positions. as defined in these regulations. in one or more accredited universi
ties or colleges. every academic year of such service (not exceeding three)
reduces the maximum pertod of probationary service by one year.

5.43 Exceptions Permitted. If the prtor service was in a different discipline.
was in an academic unit or institution with teaching or research goals not com
parable to those of the present appointment. or was too long ago to provide good
evidence of the appointee's current professional development. the Board of
Regents or its expressly authorized delegate may make an exception in writing
at or near the beginning of the probationary pertod.

5.5 Exception For New Parent Or Caregiver. The maximum pertod of proba
tionary service will be extended by one year at the request of a probationary
faculty member:

1. On the occasion of the birth of that faculty member's child or adop
tive/foster placement of a child with that faculty member: or

2. When the faculty member is a major caregiver for a family member(21 who
has an extended sertous illness. injury. or debilitating condition. A faculty
member may use this provision no more than two times.

The request for extension must be made in writing within three months of the
events giving rtse to the claim and no later than June 30 preceding the year a
final decision would otherwise be made on an appointment with indefinite
tenure for that faculty member.
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Section 6. Tenure Of Faculty On ReguIar Probationary ApPointments.

6.1 In General. A regular probationary appointee is a candidate for indefinite
tenure. A probationary appointment continues until it is superseded by an
appointment with indefinite tenure or until terminated by timely notice or by
resignation. Regular probationary appointments are generally made at the rank
of assistant professor, but may be made at any rank.

6.2 Notice Requirements. Except as provided below, a probationary ap
pointment may be terminated at the end of any academic year by giving notice
of termination (in the form provided in Section 17) not later than May 15 of the
preceding academic year. The notice must inform the faculty member of the
right to request a hearing before the Judicial Committee and must advise the
faculty member of the applicable time limit for making such a request

6.21 Associate Professors And Professors On Probationary Appointments.
An initial probationary appointment at the rank of associate professor or profes
sor may specify in writing that it is for a minimum period of three years. In that
case, the earliest time at which notice of termination can be given is before May
15 of the second year of service, to take effect at the end of the third year of
service.

6.22 Instructors On Probationary Appointments. An initial probationary
appointment at the rank of instructor may specify in writing that it is only for a
minimum period of one year. The appointment may be terminated at the end of
the first year by notice given not later than March 1 of that year, or at the end of
the second year by notice given not later than December 15 of that year. In all
other respects such appointments are governed by subsection 6.2. A promotion
of an instructor to the rank of Assistant Professor without a grant of tenure does
not affect the operation of this subsection.

6.3 Promotions. The promotion of a probationary appointee to the rank of
associate professor or professor must be accompanied with an appointment
with indefinite tenure. A promotion to assistant professor does not affect the
faculty member's tenure status.

6.4 Rank Of Appointees With Indefinite Tenure. The grant of tenure to an
instructor must be accompanied with a promotion to assistant professor. Since
the standards for granting tenure are ordinarily at least as rigorous as those for
promotion to associate professor, the granting of tenure to an assistant
professor will ordinarily be accompanied by a promotion to associate professor.
Otherwise, a grant of indefinite tenure need not be accompanied with a
promotion in rank.

6.5 Effect Of Failure To Comply With This Section. No one is entitled to an
appointment with indefinite tenure merely because the University failed to
comply with this section. If an individual is given an extension of appointment
beyond the maximum probationary period or is not given timely written notice,
the University may either:

1. Grant an appointment with indefinite tenure:
2. Grant a further probationary appointment, if this would not exceed the

maximum probationary period; or
3. Grant a terminal appointment ending at the end of the first full academic

year which follows the May 15th after proper notice is given.

Section 7. Personnel Decisions Concerntng Probationary Faculty.

7.1 Criteria For Decisions.

7.11 General Criteria. The basis for awarding indefinite tenure is the determi
nation that the achievements of an individual have demonstrated the
individual's potential to continue to contribute significantly to the mission of the
University(3) and to its programs of teaching, research, and service over the
course of the faculty member's academic career.(4) The primary(5) criteria for
demonstrating this potential are effectiveness in teaching(6) and professional
distinction in research, (7) outstanding discipline-related service contribu-
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tions(B) will also be taken into account where they are an integral part of the
mission of the academic unit. The relative importance of the criteria may vary in
different academic units, but each of the criteria must be considered in every
decision. (9)

7.12 Departmental Statement. Each academic unit must have a document that
articulates with reasonable specificity the indices and standards which will be
used to evaluate whether candidates meet the criteria of subsection 7.11. The
document must comply with those standards, but should make their application
more specific. Each such document is subject to review by the dean or other
appropriate academic administrator and by the senior academic administrator
and by the senior vice president for academic affairs. Each academic unit must
provide each probationary faculty member with a copy of the document at the
beginning of the probationary service.

7.2 Annual Review. The tenured faculty(lO) of each academic unit annually
reviews the progress of each probationary faculty member toward satisfaction of
the criteria for receiving tenure. The head of the unit prepares a written sum
mary of that review and discusses the candidate's progress with the candidate.
giving a copy of the report to the candidate.

7.3 Formal Action By The Faculty. The tenured faculty of the academic unit
may recommend that a probationary faculty member be granted indefinite ten
ure or that the appointment be terminated. If it does neither, it is presumed to
recommend a renewal of the appointment. In the final probationary year, if the
tenured faculty does not recommend an appointment with indefinite tenure, it
must recommend termination of the appointment. The recommendation is made
by a vote of the regular faculty with indefinite tenure in the unit. The presiding
officer is not disqualifled from voting merely because of office.

7.4 Procedures For Taking Formal Action. The academic unit must observe
University procedures established as provided in subsection 16.3. These pro
cedures will provide the follOwing.

• (a) A good faith effort is made to gather all relevant information necessary to
the decision. The academic units have the primary obligation to assemble the
file, but the faculty member also has the right to add any material the faCUlty
member considers relevant.

• (bJ The decision is made by vote. by written unsigned secret ballot, at a
meeting of the regular faculty who have indefinite tenure in the academic unit.
The rules may provide for absentee ballots by informed absent faculty mem
bers.

• (c) Persons who have or have had a family or similar relationship to the
candidate do not participate in the decision. The procedures may establish
methods for raising and ruling on such questions in advance of the decision.

• (d) Action is to be taken by majority vote. An academic unit may adopt a
uniformly applicable rule that a motion to recommend tenure must achieve a
specified exceptional majority in order to constitute an affirmative recommen
dation of that unit. In such case a motion which achieves a majority, but not the
required exceptional majority, must be sent forward for review by the appropri
ate review process despite the absence of the unit's affirmative recommenda
tion.

• (e) The unit shall report the vote of the faculty, together with the reasons for
the action taken. This statement of reasons must take the form of a summary of
both majority and minority views which have substantial support which were
expressed in the course of formal consideration of the action. All statements
must be made without personal attribution. A preliminary draft is open to mem
bers of the faculty eligible to vote so they may comment and suggest changes.
The final draft is sent to the affected faculty member and is open to the faculty
eligible to vote.

• (0 Before submitting a formal recommendation for an appointment with in
definite tenure or for termination of a probationary appointment, the head of the
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academic unit infonns the appointee of the recommendation and gives the ap
pointee a copy of the final report. The appointee may submit any comments
upon the report to the academic administrator who will review the report. with a
copy to the head of the academic unit.

7.5 Nondisclosure Of Grounds For Recommendation Of Termination. The
reasons for a recommendation to terminate a probationary appointment may not
be disclosed. except as part of the review process. unless the faculty member
requests such disclosure or makes a public statement concerning the reasons
for tennination.

7.6 Rev.lew Of Recommendations. Recommendations of academic units to
grant indefinite tenure or to terminate probationary appointments are reviewed
at the collegiate and university levels.

7.61 Procedures. The review must be conducted according to University pro
cedures. established as provided in subsection 16.3. These procedures must
provide for review and recommendations by the head of the academic unit. by
the dean of the collegiate unit. by faculty committees at the collegiate or Univer
sity level. and. when appropriate. by other academic administrators. The review
must be conducted on the basis of the standards and criteria established by
subsections 7.11 and 7.12 and the applicable rules and procedures. The rules
may pennit an administrator to refer the matter back to the unit for reconsid
eration. but if the administrator and the unit do not agree after such reconsid
eration. both the recommendation and the administrator's comments must be
sent forward for final administrative action. A copy of each review or recom
mendation must be supplied to the faculty member. The faculty member may
comment thereon in writing to those who will review the matter further.

7.62 Conflict Of Interest. No one may participate both in an initial recommen
dation by an academic unit and in a subsequent review of that recommendation.
except that the head of the academic unit may make the initial administrative
review. No one who has participated in a recommendation or review may
thereafter serve as a member of the Judicial Committee in further consideration
of that case.

Members of the Judicial Committee may not serve on collegiate or University
review committees. Members of the Judicial Committee may participate in initial
recommendations by their own academic units. but are disqualified from
thereafter participating in Judicial Committee consideration of those decisions.

7.63 Final Administrative Action. The University may not act contrary to the
recommendation of the academic unit which made the initial recommendation
except for substantive reasons which must be stated in writing by the senior
academic administrator to the faculty member. to the members of the academic
unit which made the recommendation. and to the president. The fact that
participants in the review process have recommended against the unit's initial
recommendation is not. by itself. a substantive reason.

The senior academic administrator takes the steps necessary to make the
necessary appointment or to give notice of tennination.

7.7 Improper Termination Of Probationary Appointments. A person holding
a regular probationary appointment who has been given notice of termination
may petition the Judicial Committee to review that action. The Judicial
Committee will not base its ruling on the merits of the decision itself. but will
review allegations that the decision was based in significant degree upon any of
the following:

1. Personal beliefs. expressions or conduct which fall within the liberties
protected by law or by the principles of academic freedom as established
by academic tradition and the constitutions and laws of the United States
and the state of Minnesota;

2. Factors prescribed by applicable federal or state law regarding fair em
ployment practices;
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3. Substantial and prejudicial deviation from the procedures prescribed in
subsections 7.4 and 7.6 and the procedural rules promulgated pursuant to
those subsections;

4. Failure to consider data available at the time of decision bearing materially
on the faculty member's performance;

5. Demonstrable material prejudicial mistakes of fact concerning the faculty
member's work or conduct;

6. Other immaterial or improper factors causing substantial prejudice; or

7. Other violation of University policies or regulations.

Such proceedings are governed by Section IS.

Section 7a. Review Of Faculty Performance

7a.l. Goals And Ezpectations. The faculty of each academic unit must
establish goals and expectations for all faculty members, including goals and
expectations regarding teaching, scholarly productivity. and contributions to
the service and outreach functions of the unit. The factors to be considered will
parallel those used by the unit in the granting of tenure, but will take into
account the different stages of professional development of faculty. The goals
and expectations will be established in accordance with standards established
by the University Senate. They can provide for flexibility, so that some faculty
members can contribute more heavily to the accomplishment of one mission of
the unit and others to the accomplishment of other missions. The goals and
expectations shall not violate the individual faculty member's academic freedom
in instruction or in the selection of topics or methods for research. They shall
include reasonable indices of acceptable performance in each of the areas (e.g.•
teaching contributions and evaluations, scholarly productivity, service, govern
ance and outreach activities). The dean reviews the goals and expectations of
each unit and may request changes to meet the standards of the University and
of the collegiate unit.

7a.2. Annual Review. Each academic unit, through its merit review process
(established in accordance with the standards adopted by the senate), annually
reviews with each faculty member the performance of that faculty member in
light of the goals and expectations of the academic unit established under sec
tion 7a.l. This review is used for salary adjustment and faculty development.
The faculty member will be advised of the evaluation and. if appropriate. of any
steps that should be taken to improve performance and will be provided assis
tance in that effort. If the head of the unit and a peer merit review committee
elected for annual merit review within that unit both find a faculty member's
performance to be substantially below the goals and expectations adopted by
that unit, they shall advise the faculty member in writing, including suggestions
for improving performance. and establish a time period (of at least one year)
within which improvement should be demonstrated.

7a.3. Special Peer Review In Cases Of Alleged Substandard Performance By
Tenured Faculty. If. at the end of the time period for improvement described in
the previous paragraph, a tenured faculty member's performance continues to
be substantially below the goals and expectations of the unit and there has not
been a sufficient improvement of performance, the head of the academic unit
and the elected peer merit review committee may jointly request the dean to
initiate a special peer review of that faculty member. Before doing so, the dean
shall independently review the file to determine that special peer review is
warranted. (in the case of an academic unit that is also a collegiate unit, the
request shall be made to and the review conducted by the responsible senior
academic administrator.) The special peer review shall be conducted by a panel
of five tenured faculty members of equal or higher rank. selected to review that
individual. The faculty member under review shall have the option to appoint
one member. The remaining members shall be elected by secret ballot by the
tenured faculty of the unit. The members of the special review panel need not
be members of the academic unit. The special review panel shall prOvide
adequate opportunity for the faculty member to participate in the review process
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and shall consider alternative measures that would assist the faculty member to
improve performance. The tenure subcommittee may adopt rules and
procedures regulating the conduct of such reviews. The special review panel
shall prepare a report on the teaching. scholarship, service, governance, and
(when appropriate) outreach performance of the faculty member. It will also
identify any supporting service or accommodation that the University should
provide to enable the faculty member to improve performance. Depending on its
findings, the panel may recommend:

• (a) that the performance is adequate to meet standards and that the review
be concluded;

• (b) that the allocation of the faculty member's expected effort among the
teaching, research, service and governance functions of the unit be altered in
ltght of the faculty member's strengths and interests so as to maxtmtze the
faculty member's contribution to the mission of the University;

• (c) that the faculty member undertake specified steps to improve perform
ance, subject only to future regular annual reviews as provided in Section 7a.2:

• (d) that the faculty member undertake specified steps to improve perform
ance subject to a subsequent special review under Section 7a.3, to be con
ducted at a specified future time;

• (e) that the faculty member's performance is so inadequate as to justify I1m
ited reductions of salary, as provided in Section 7a.4;

• (1) that the faculty member's performance is so inadequate that the dean
should commence formal proceedings for termination or involuntary leave of
absence as provided in Sections 10 and 14: or

• (g) some combination of these measures.

The panel will send its report to the dean, the head of the academic unit, and
the faculty member. Within 30 work days of receiving the report, the faculty
member may appeal to the Judicial Committee, which shall review the report in
a manner analogous to the review of tenure decisions (see Section 7.7).

78.4. Salary ReductioDs. If the special review panel recommends that the
faculty member's performance is so inadequate as to Justify limited reductions
of recurring salary, the head of the academic unit, with the approval of the
dean, may reduce the faculty member's recurring pay. subject to the following
limitations:

• (a) the amount of the decrease will not exceed 10% of the faculty member's
recurring salary on the basis of anyone special review:

• (b) recurring salary may not be reduced by more than 25% from the highest
level of recurring pay ever held by the faculty member;

• (c) at least six months' notice of the decrease must be given;

• (d) any decrease in recurring salary may be restored by the annual review
process provided in Section 7a.2.

Within 30 work days of notice of the decrease. the faculty member may appeal
this action to the Judicial Commtttee. which shall review the action and the
recommendation leading to it in a manner analogous to the review of tenure
decisions (see Section 7.7). This review may not reconsider matters already
decided by the Judicial Committee under Section 7a.3. Any decrease in
recurring pay beyond the limits specified in this subsection can only be
imposed pursuant to Sections 4.5, 10, 11. and 14.

78.5. Peer Review OptiOD. Upon application to it by the dean and faculty (or
the elected faculty assembly) of a collegiate unit. the Faculty Senate may adopt
a system of peer review of performance of faculty of that unit different from the
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system set forth in Sections 7a.l through 7a.4 if in the Faculty Senate's
judgment so proceeding is in the University's interest.

Section 8. Improper Refusal Of A New Appointment To A Term Faculty
Member.

A person holding a term faculty appointment who has been refused a renewal of
that appointment or has applied for and been refused a regular or a different
term faculty appointment within six months of the end of that appointment may
petition the Judicial Committee to review the refusal. but only on the ground
that the decision was based in significant degree upon one or more of the
following:

1. Personal beliefs. expressions or conduct which fall within the liberties
protected by law or by the principles of academic freedom as established
by academic tradition and the constitutions and laws of the United States
and the state of Minnesota;

2. Factors proscribed by applicable federal or state law regarding fair em
ployment practices;

3. Essential and substantial written misrepresentation of the nature of the
original appointment; or

4. Other violation of University policies or regulations.

Such proceedings are governed by Section 15.

ointment Of Associate Professors And Professors With Indefl-

Initial appointments with indefinite tenure may only be made at the rank of
associate professor or professor. Such appointments may be made only after
receiving the recommendation of the regular faculty holding indefinite tenure in
the academic unit concerned.

•

•Section 10. Vnre uested Leave Of Absence For ntsabill
Ac on

10.1 Unrequested Leave Of Absence For Disability. A faculty member who is
physically or mentally unable to perform reasonably assigned duties may be
placed on unrequested leave of absence. The faculty member is entitled to sick
pay and disability insurance payments in accordance with University policy.
The faculty member has a right to return to the faculty upon termination of the
disability or upon cessation of disability payments.

10.2 Disciplinary Action.

10.21. Termination Or Suspension Of A Faculty Appointment Before Its
Expiration. A faculty appOintment may be terminated or suspended (except
under Section 10.22) before its ordinary expiration only for one or more of the
following causes;

• (a) sustained refusal or failure to perform reasonably assigned duties
adequately;

• (b) unprofessional conduct which severely impairs a faculty member's
fitness in a professional capacity;

• (c) egregious or repeated misuse of the powers of a professional position to
solicit personal benefits or favors;

• (d) sexual harassment or any other egregious or repeated unreasonable
conduct destructive of the human rights or academic freedom of other members
of the academic community; or
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• (e) other grave misconduct manifestly inconsistent with continued faculty
appointment.

10.22 Procedure For Minor DiscipUnary Actions. Minor sanctions. such as a
letter of reprimand in the faculty member's file. or the like. may be imposed for
significant acts of unprofessional conduct. For minor sanctions. the dean may
impose the sanction after providing the faculty member notice of the proposed
action and of the reason that it has been proposed and giving the faculty
member an opportunity to respond. If the faculty member files a grievance
under the University grievance policy to challenge a minor disciplinary matter.
the sanction shall be held in abeyance until the conclusion of the proceeding.
The grievance panel shall have jurisdiction to consider all claims raised by the
faculty member. and if the case goes to arbitration. the arbitrator shall be an
individual with experience in academic matters.

10.3 Procedures. A faculty member may be placed on unrequested leave of
absence or a faculty appointment may be terminated or suspended for these
reasons only in accordance with the procedures set forth in Section 14.

Section 11. Fiscal Emergency.

11.1 Faculty Rights. The Board of Regents. if faced with the necessity of
drastic reduction in the University budget. has the power to suspend or abolish
positions. or even entire departments. divisions. or other administrative units.
If confronted with such adverse contingency. the board will consult with and
secure the advice of faculty representatives. as provided in this section. Faculty
members have the right to full access to information about the situation and the
alternatives being considered. In effecting retrenchment because of financial
necessity. the regents will make reductions in faculty positions only to the
extent that. in their judgment. is necessary after exploring various alternative
methods of achieving savings. The regents fully intend that the tenure system
as a whole and the tenure rights of each individual faculty member be protected
in every feaSible manner during periods of such retrenchment.

11.2 General Principles Of Priority. The following general principles of
priority apply in any fmancial crisis.

• (a) first. the University must fully utilize all means consistent with its
continued existence as an institution of high academic quality to reduce
expenses or to increase income which do not involve the termination of faculty
positions or the impairment of faculty rights.

• (b) second. the University may consider alternatives which involve only the
temporary reduction or postponement of faculty compensation or the reduction
of fringe benefits.

• (c) only thereafter may the University suspend or terminate faculty positions
in accordance with the section.

11.3 First Stage: Alternative Approaches. If there has been a serious
reduction in the University's income. the president will report the matter to the
Senate Consultative Committee. The preSident will identify the magnitude of the
shortfall. the measures which might be taken to alleviate it (which must not
involve impairment of faculty rights). and alternative measures which have been
rejected. The president will give the committee full access to all available
information and will respond specifically to additional proposals suggested by
the committee. At this stage. the University will consider reductions in other
expenses. It will also consider increases in tuition. sales of assets. and
borrowing. These steps will be implemented by the president or the Board of
Regents as is appropriate.

11.4 Second Stage: Reduction Or Postponement Of Compensation. If the
University has implemented all of the measures which are reqUired to be
considered in the first stage. which are consistent with its continued operation
as an institution of high academic quality. and they are inadequate to meet the
shortfall. the president may. after consultation with the Faculty Consultative
Committee. propose the temporary reduction or postponement of faculty
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compensation for a predetermined period not to exceed one year. according to a
mathematic formula or similar device. The Faculty Consultative Committee will
report on the adequacy of the steps taken in the first stage and make its
recommendations on the proposal. If the Faculty Senate approves the proposed
action (or any modification of it) by an absolute majority of its membership or by
a two-thirds vote of the members present and voting (a quorum being present).
the Board of Regents may take that action (or any less stringent action) and. to
that extent. modify the terms of the appointments of all faculty members. The
Board of Regents may rescind the action at any time thereafter. Such action may
be repeated by the same procedures.

11.5 Third Stage: Fiscal Emergency. If there has been a reduction of the
University's income which is so drastic as to threaten its survival. and this
threat cannot be alleviated by the measures specified above. the Board of
Regents may declare a fiscal emergency. During such an emergency. the Board
of Regents may terminate or suspend faculty appointments as provided in this
section.

11.51 PrellmJnary Procedures. Before recommending to the Board of Regents
that it declare a fiscal emergency. the preSident must meet with the Senate
Consultative Committee to examine alternatives to and consequences of such a
declaration. The president must provide the committee access to all available
information. The president must provide a Written report identifying the dollar
amount to be saved by reducing faculty positions. This report must also identify
the dollar amount proposed to be saved by any other measures to be taken.
including the level of any concurrent reductions in non-faculty staff during the
emergency. The Faculty Consultative Committee will prepare a Written report on
the president's proposal. to which the Senate Consultative Committee may add
additional comments. The Faculty Senate will first consider and act on the
proposal and reports. Thereafter. the University Senate may consider them.
The president must attend both senate meetings to explain the proposal and to
answer questions.

After receiving the president's recommendation and the resolutions of the
senates. the Board of Regents may declare a state of fiscal emergency. Before
action contrary to the recommendation of the University Senate is subsequently
taken. the president must report in Writing and in person the reasons for this
action to the Senate Consultative Committee. The Board of Regents' resolution
states the maximum amount to be realized from termination or suspension of
faculty appointments.

11.52 Duration. A fiscal emergency lasts no longer than 12 months unless
renewed by the same procedure. A fiscal emergency may be rescinded at any
time by the Board of Regents.

11.53 Allocation Of Shortfall. After consultation with the Faculty Consultative
Committee and the Senate Consultative Committee. the preSident proposes an
initial allocation of the shortfall to the various collegiate units. which need not
be prorated. The committee must obtain the views of the faculty in the affected
units and must hold an open meeting at which anyone may comment upon the
proposed action. It may also request the assistance of other University or Senate
committees in studying all or particular aspects of the educational policies and
priorities involved in the action. The colleges and campuses then allocate the
shortfall to the various academic units after similar consultation with the
representative bodies and academic units in the colleges and similar open
meetings. The plans must reflect the principles and priorities established in
subsection 11.6. The colleges and campuses return their plans to the senior
vice president for academic affairs. who prepares a comprehensive plan for the
University. including a list of the persons whose appointments will be
suspended or terminated. This plan is submitted to the University Senate and
the Faculty Senate for their recommendation. The recommendations of the
senates and the senior vice president's plan will be presented to the president
and the Board of Regents for action.
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11.6 Principles Governing Termination Or Suspension.

11.61 General Principles.

• (a) Savings achieved through resignations, retirements, renegotiations of
contracts, inloading or other measures must be credited to the assigned
shortfall before terminating or suspending faculty appointments.

• (b) A good faith effort should be made to use temporazy suspensions or
voluntary furloughs rather than terminations. In this third stage, the Board of
Regents may impose the temporazy or permanent reduction of faculty
compensation or the reduction of fringe benefits, in excess of those approved in
the second stage. Suspensions without pay for one quarter in any year may be
ordered in accordance with objective criteria, provided that faculty members
are given at least six months notice.

• (c) Terminations may not be used in case of a short-term financial crisis,
but only if the circumstances are such that the shortfall is reasonably expected
to continue over a substantial number of years.

• (d) A good faith effort must be made to cover as much of the shortfall as
possible by allowing non-regular appointments to lapse and by giving notice to
probationary faculty in accordance with the terms of their appointments.

• (e) A good faith effort must be made to cover as much of the shortfall as
possible by transferring faculty members to other positions for which they are
qualified or by offering them retraining for available positions.

• (0 The selection of faculty members within an academic unit for termination
must be made on objective criteria. It may not involve a comparative evaluation
of the relative merits of individuals or a repetition of the tenure-granting
process.

11.62 Priorities.

(a) Unless the unit can demonstrate that essential functions could not otherwise
be performed:

1. all non-regular faculty within an academic unit must be suspended or
terminated before any regular faculty may be suspended or terminated in
that unit: and

2. all probationary faculty within an academic unit must be suspended or
terminated before any tenured faculty may be suspended or terminated in
that unit.

(b) Care must be taken to protect the employment of women and minorities
entitled to affirmative action. The senior vice president for academic affairs
must insure that for the University as a whole the plan which is submitted does
not reduce the proportion of appointments with indefinite tenure held by
women or minorities entitled to affirmative action, and does not reduce the
proportion of non-regular appointments held by women or minorities entitled to
affirmative action.

11.63 Notice And Severance Pay. A faculty member whose appointment is to
be terminated or suspended is entitled to a minimum of one full academic
year's notice or to one year's salary as severance pay in lieu of notice, unless
the appointments would otherwise expire earlier.

11.64 Reemployment Rights. The University will not fill any faculty position
for which a faculty member with indefinite tenure who has been terminated is
qualified for five years after notice of termination, unless it first offers the
position to each such faculty member and gives a reasonable time for the
faculty member to accept or reject it.

11.7 Judicial Committee Report. A faculty member whose appointment is
terminated or suspended may make a written request for review by the Judicial
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Committee. The review will be conducted in accordance with Section 15. The
Judicial Committee will not reexamine the determination that a fiscal emergency
exists. nor will it reexamine the educational policies and priorities pursued
unless it finds a substantial failure to follow the procedures established in this
section. It will only examine whether the action was taken in accordance with
the procedures and standards set forth in this section. whether the action was
based on a violation of academic freedom or constitutional or legal rights. or
was substantially based on immaterial or improper factors. It may consolidate
cases involving common issues for a single hearing.

Section 12. Programmatic Change.

12.1 Programmatic Change. The University and faculty recognize that
changes in academic programs are an essential part of the development and
growth of the institution. These changes should be based on academic
considerations and on long-term policy and planning. and may be undertaken
only after consultation with the faculty. including the appropriate governance
structure.

12.2 Faculty Rights And Duties. In the event that programmatic change
leads to discontinuation of a program in which a member of the faculty is
employed. the University recognizes its obligation to continue the employment
of regular faculty in accordance with the terms of their employment. and to
continue the employment of non-regular faculty for the term of appointment. In
case of fiscal emergency. the provisions of Section 11 apply.

Regular faculty members who are so retained have the responsibility to accept
teaching or other assignments for which they are qualified. and to accept
training to qualify them for assignment in other fields. The University has the
responsibility to assign such faculty members to responsibilities as closely
related to their original field of tenure as is practicable. to allow them time in
which to continue scholarship in their original field if they wish. and to
recognize scholarly contributions in that field as valuable in assessing their
contribution to the University for pay. promotion and other purposes.

In addition to the steps mentioned above. the University has the right to offer
inducements to faculty members voluntarily to change fields of study. to seek
employment elsewhere. or to accept early retirement.

12.3 Reassignments. In cases of programmatic change. an officer designated
by the president will make the reassignment or offer of training. The officer will
consult with the faculty member and the receiving unit and will seek a mutually
satisfactory assignment. If agreement cannot be reached. the University officer
will assign new responsibilities after consultation with the individual.

The University may give the faculty member other assignments only if
assignments to teaching in the faculty member's discipline are not feasible. For
example. faculty might be assigned

•

•
•

•

to teach in another field in which the individual is qualified
to perform professional or administrative duties. including professional
practice in a field in which the individual is qualified.
to transfer effort. by assignment in a SUitable professional capacity.
at another educational institution or simUar entity. while retaining
University tenure. compensation. and benefits.

A faculty member must accept any reasonable reassignment or offer of
retraining. Following the assignment. any dispute about the reasonableness of
reassignment may be taken to the Judicial Committee. as provided in Section
15. The faculty member shall perform the reassignment pending resolution of
the dispute. unless the president on the recommendation of the chair of the
Judicial Committee determines that provisional measures are appropriate.

12.4 Termination Of Appointment. A faculty member who chooses not to
accept a reasonable reassignment or retraining opportunity shall receive:
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1. Assistance in locating other employment;
2. A minimum of one full academic year's notice or one year's salary as

severance pay in lieu of notice. unless the appointment would otherwise
expire earlier.

3. Continuation of the University's contribution to health benefits for one year
after the date of the termination of the appointment.

In place of the severance payment provided by this section. a faculty member
may select another severance program for which the faculty member is
otherwise eligible at the time the appointment is terminated.

Section 13. Judicial Committee.

13.1 Membership. The Judicial Committee is composed of at least nine
members of the regular faculty. The number of members and manner of
appointment is governed by the University Senate bylaws.

13.2 Procedures. Proceedings before the Judicial Committee wiIl be
conducted in conformity with these regulations. The Judicial Committee may
adopt additional rules with the approval of the Tenure Committee. as provided
in Section 16.3.

In every case before the Judicial Committee the senior academic administrator
may designate the academic administrator who will represent the University as
respondent. If the case involves two or more campuses or areas. the president
or the senior vice president for academic affairs may designate the respondent.

13.3 Duty To Testify. Faculty members and administrators have an
obligation to appear before the Judicial Committee to give testimony in matters
pending before it.

13.4 Panels. The Judicial Committee may sit in panels to hear individual
cases. In cases under Sections 10 and 14. the panel must consist of at least
five members. In all other cases. the panel must consist of at least three
members. The rules of the Judicial Committee will establish the respective
functions of the committee as a whole and of the individual panels.

13.5 Legal Officer. The Judicial Committee shall have its own legal officer.
appointed by the Judicial Committee with the approval of the president. The
Judicial Committee also may. with the approval of the president. appoint a
deputy legal officer. or a substitute legal officer for a particular case. as
necessary. At the direction of the committee. the legal officer may preside at
hearings of Judicial Committee panels or regulate the procedure in Judicial
Committee cases. The legal officer may be present and participate in the
deliberation of a panel. but shall have no vote.

Section 14. Procedures In Cases Of unreflirsted Leave Of Absence Or
TelililDation Or SuspensIon Of A FacUlty Appo tment For Cause.

14.1 Preliminary Proceedings. Only a dean or an academic administrator
specially designated by the senior vice president for academic affairs or by the
senior academic administrator may initiate preliminary proceedings under this
section leading to unrequested leave of absence or to suspension or removal or
to temporary or permanent reduction in rank. The dean[llJ must first attempt to
discuss and resolve the matter with the faculty member involved.

The dean must then submit the matter to the tenured faculty of the academic
unit involved for their recommendation.

If the senior vice president for academic affairs and the Faculty Senate have
expressly approved the submission of allegations of the violation of a specified
policy to another body for preliminary recommendation. in place of submission
to the tenured faculty of the academic unit. the dean must submit the matter to
that body for its recommendation.

Both the dean and the faculty member may submit their views, in person or in
writing, to the body making the recommendation. but neither of them may
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participate in the deliberation or vote. The body making the recommendation
does so by secret ballot and makes a written report to the dean within 40 days
of submission of the issue to it. indicating the number of votes for and against
the proposed action and the reasons articulated. A copy of the report shall be
sent to the senior academic administrator and to the faculty member.

14.2 Formal Action. Within 40 days after receiving the recommendation of
the tenured faculty or other body. the dean must decide whether to proceed
with formal action. Before taking formal action. the dean must consult with the
senior academic administrator. If the dean does not proceed within 40 days. the
charges are dropped and the faculty member and the academic unit are so
notified in writing. If the dean decides to proceed with formal action. the dean
must give written notice to the faculty member. The notice must specify the
action proposed. identify the specific ground upon which it has been taken.
and summarize the evidence in support. It must inform the faculty member of
the right to request a hearing before the Judicial Committee and adVise the
faculty member of the applicable time limit for making such a request.

If the faculty member does not request a hearing within 30 days. the president
may take the action proposed in the dean's notice. without further right to a
hearing.

14.3 Judicial Committee Hearing. The faculty member may request a
hearing before the Judicial Committee by written request to the chair of the
committee. filed within 30 days of the notice. The Judicial Committee may
extend the 30 day period for good cause. The dean will be responsible for
presenting the case. The dean has the burden of proving the case for the
proposed action by clear and conVincing eVidence and also has the burden of
demonstrating the appropriateness of the proposed action. rather than some
lesser measure.

The Judicial Committee makes written findings of fact. conclusions. and a
recommendation for the disposition of the case. If the committee finds that
action is warranted. it may recommend action that is less severe than that
requested in the written notice. including but not limited to. permanent or
temporary reduction in salary or rank. It may not recommend more severe
measures than those proposed in the dean's notice.

The Judicial Committee sends its report to the president with copies to the
faculty member. the dean and the senior administrator.

14.4 Action By The President. The president shall give the faculty member
and the dean the opportunity to submit written comments on the report. In
determining what action to take. the president may consult privately with any
administrators. including attorneys. who have had no preVious responsibility
for the decision at issue in the case and have not partiCipated in the
presentation of the matter to the Judicial Committee. The president may not
discuss the case with any administrator who was responsible for the decision at
issue in the case or who participated in the presentation of the matter to the
senate Judicial Committee. Such administrators may communicate with the
president in writing. but only if the full text of the commUnication is given to the
faculty member and the faculty member is given a reasonable opportUnity to
respond to it.

The president shall not take action materially different from that recommended
by the panel unless. prior to the action. the president has consulted with the
committee. Parties and their representatives shall not be present at any meeting
between the president and the committee nor shall their consent be required for
such meeting.

In addition, the president may request the Judicial Committee to make further
findings of fact, to clarify its recommendation or to reconsider its
recommendation. The reconsideration will be made by those who have heard of
all of the eVidence in the case. but the full Judicial Committee may consult with
them on questions of general policy.
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The president may impose the action recommended by the committee, or any
action more favorable to the faculty member. The president may impose action
less favorable to the faculty member only for important substantive reasons,
which must be stated in writing, with specific detailed reference to the report of
the Judicial Committee, the evidence presented, and the policies involved. The
president's written statement must be given to the parties and to the Judicial
Committee. If the Judicial Committee decides that the president has imposed an
action that is less favorable to the faculty member than it had recommended, it
shall infonn the faculty by publication of the president's action in the docket of
the Faculty Senate. If the faculty member waives rights to confidentiality, the
full text of the statement will be published. Otherwise a summary of the
statement will be published without identification of the faculty member or
tnfonnation that may indirectly identify the faculty member.

14.5 Appeal To The Board Of Regents. If the action involves removal or if the
action involves a sanction more severe than that recommended by the Judicial
Committee, the faculty member may appeal to the Board of Regents. In cases in
which the president imposes a sanction more severe than that recommended by
the Judicial Committee, the faculty member and the president may present to
the board evidence with respect to issues on which the president differs from
the recommendation of the Judicial Committee. The request for a hearing must
be made to the secretary of the board within ten days of the president's action.

14.6 Temporary Suspension During Proceedings. The dean may temporarily
suspend a faculty member dUring the proceedings, but only if there is clear
evidence that the faculty member is likely to cause serious harm or injury or is
not avallable for work. The suspension will be with full pay, unless the faculty
member is not available for work. Before ordering such suspension. the dean
must present the evidence to a special panel of the Faculty Consultative
Committee and receive their written report. The faculty member must be given
the opportunity to contest the suspension before the panel.

If no final decision has been rendered one year after the commencement of
fonnal proceedings, the faculty member shall be temporarily suspended without
pay, unless the parties agree otherwise, or unless the hearing panel of the
Judicial Committee extends the time period because of undue delays in the
procedure attributable to the action of the University. This provision applies
only in a case in which the majority of the tenured faculty of the academic unit
concurred in the recommendation to terminate the appointment. If the faculty
member is reinstated or if the president determines that the temporary
suspension without pay was not warranted, then the president shall order the
repayment of back pay to the faculty member with interest thereon from the date
it would originally have been paid.

In case of any suspension under this section, the faculty member shall
continue to receive full medical insurance and disability benefits without
regard to the suspension.

14.7 Resignation During Proceedings. A faculty member may submit a
written notice of resignation to the president at any time during Judicial
Committee proceedings pursuant to this section. Upon the effective date of such
resignation, the proceedings will be discontinued unless the faculty member
concurrently files a written request with the Judicial Committee that they be
carried to completion.

Section 15. Appeals To The Judicial Committee.

15.1 Right To Review. Any faculty member who claims that his or her rights
or status under these regulations have been adversely affected without his or
her consent may seek review before the Judicial Committee. Cases arising
under Sections 4, 7, 7a, 8, 10, or 11 or 12 may be brought directly to the
Judicial Committee. In other cases, the faculty member must exhaust all other
available University remedies before bringing the case to the Judicial
Committee; the Judicial Committee will not proceed with such a case until the
appropriate University body has either decided it or has refused to consider it.
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15.2 Procedure For Securing Review. A wrttten request for review must be
filed with the chair of the Judicial Committee within 30 days of wrttten notice of
the action challenged. The request must specify the action complained of and
the remedial action the indtvtdual seeks. Within 30 days of filing. the chair of
the Judicial Comrntttee must send copies of the request to the head of the
academic unit concerned and to the senior academic administrator.

The Judicial Committee. however. may extend the time for filing for review for
reasons that seem compelling to the comrntttee. such as mental or physical
illness. or serious personal or famtly problems. or doubt concerning when final
action was taken.

15.3 Hearings Before The Judicial Committee. The person seeking review
has the burden of proving by the preponderance of the evidence that the action
complained of was improper unless the Judicial Comrntttee. for good cause.
otherwise directs.

The Judicial Comrntttee does not itself decide whether the faculty member is
professionally worthy of a faculty position. but only determines whether the
action was based in signtflcant degree upon any of the factors spectfled in
subsection 7.7 or Section 8.

In cases involving Section 7. 8. or 11. the Judicial Comrntttee hears the merits
of the case. as provided in those sections. In other cases. if there is an
appropriate University body to review the matter. the Judicial Comrntttee will
only determine whether that body has gtven the faculty member due process
and whether. on the basis of the facts found by that body. there has been a
violation of these regulations or of the faculty member's academic freedom. If
there is no appropriate University body to hear such a case. or if the Judicial
Comrntttee finds that the body which heard the case did not provide due
process. the Judicial Comrntttee may hear the merits or may appoint an ad hoc
tribunal to hear them.

15.4 Action By The Judicial Committee. The Judicial Committee makes
written findings of fact. conclusions. and a recommendation for the disposttton
of the case.

If the Judicial Committee finds that the action complained of was improper. it
also spectfles the respects in which it finds the action to have been improper
and recommends appropriate remedial action.

If it recommends reconsideration. it may specify the manner in which
reconsideration will be undertaken to avoid the influence of improper factors. If
a probationary faculty member has reached the maximum probationary period.
the comrntttee may recommend a non-regular appointment for an additional
academic year to provide for reconsideration.

The Judicial Comrntttee sends its report to the president with copies to the
faculty member and the administrator who appeared as respondent.

15.5 Action By The President. The president must give the facu1ty member
and the administrator the opportunity to submit written comments on the report.
In determining what action to take. the president may consu1t privately with any
administrators. including attorneys. who have had no previous responsibtltty
for the decision at issue in the case and have not participated in the
presentation of the matter to the Judicial Comrntttee. The president may not
discuss the case with any administrator who was responsible for the decision at
issue in the case or who participated in the presentation of the matter to the
senate Judicial Committee. Such admtntstrators may communicate with the
president in writing. but only if the full text of the communications is gtven to
the faculty member and the facu1ty member is gtven a reasonable opportunity to
respond to it.

The president shall not take action materially different from that recommended
by the panel unless. prior to the action. the president has consulted with the
comrntttee. The parties and their representatives shall not be present at any
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meeting between the president and the committee nor shall their consent be
required for such meeting.

In addition. the president may request the Judicial Committee to make further
findings of fact. to clarify its recommendation or to reconsider its
recommendation. The reconsideration will be made by those who have heard all
of the evidence in the case. but the full Judicial Committee may consult with
them on questions of general policy.

The president may impose the action recommended by the committee or any
action more favorable to the faculty member. The president may impose action
less favorable to the faculty member only for important substantive reasons.
which must be stated in writing. with specific detailed reference to the report of
the Judicial Committee. the evidence presented. and the policies involved. The
president's written statement must be given to the parties and to the Judicial
Committee. If the Judicial Committee decides that the president has imposed an
action that is less favorable to the faculty member than it had recommended. it
shall inform the faculty by publication of the president's action in the docket of
the Faculty Senate. If the faculty member waives rights to confidentiality. the
full text of the statement will be published. Otherwise a summary of the
statement will be published without identification of the faculty member or
information that may indirectly identify the faculty member. The president's
written statement must be given to the parties and to the Judicial Committee.

15.6 Actions Requiring Reconsideration. If the Judicial Committee
recommends reconsideration of an action. that reconsideration will be
undertaken under the supervision of the senior academic administrator. unless
otherwise specified. The Judicial Committee may retain provisional jurisdiction
of the matter to review allegations that the reconsideration itself was improper.
and may make supplementary findings. conclusions. and recommendations in
this regard.

15.7 Recommendations For Changes In University Policies And
Procedures. As a result of Judicial Committee proceedings. the Judicial
Committee. the Tenure Committee or the senior vice president for academic
affairs may initiate steps to clarify or improve University rules or policies
involved. The changes will not affect the outcome of the case before the
committee.

Section 16. Tenure Committee.

16.1 Membership. The Tenure Subcommittee Of The Senate Faculty Affairs
Committee (referred to elsewhere in these regulations as the Tenure Committee)
is composed of at least seven members of the faculty and such other persons as
the University Senate bylaws shall provide. The manner of appointment is
governed by the University Senate bylaws.

16.2 Interpretations. The senior vice president for academic affairs and the
Tenure Committee may propose formal interpretations of these regulations.
consistent with their terms. Such interpretations must be reported to the
Faculty Senate and the Board of Regents. If adopted by the Board of Regents.
such interpretations will be binding in all cases subsequently arising.

16.3 Procedures. The senior vice president for academic affairs and the
Tenure Committee may jointly adopt the procedures provided by subsections
7.4 and 7.61. and jointly approve the procedures proposed by the Judicial
Committee under Section 13.2. Such procedures must be reported to the
Faculty Senate and the Board of Regents before they go into effect.

16.4 Additional Functions. The Tenure Committee also advises the
University and makes recommendations concerning the interpretation and
amendment of these regulations. but such advice and recommendations are not
binding on the Judicial Committee.
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Section 17. Written Notice.

Notices of termination of a probationary appointment. of suspension or
termination of an appointment. or of placement on unrequested leave of absence
for disability. must be sent by registered or certified mail to the last known
residence address of the faculty member concerned and also by campus mail to
the faculty member's campus address. if any. The written notice satisfies the
applicable time requirement if it is postmarked at or before midnight of the
applicable date.

Failure to comply fully with this section is immaterial if. in fact. the faculty
member was not prejudiced by such failure.

Section 18. Publication.

These regulations. and the interpretations referred to in Section 16. will be
published and made available to all faculty members. Evexy faculty member
who holds a regular or non-regular appointment. except for courtesy faculty
appointments without salary. must be given a copy of the current regulations
and copies of subsequent amendments or published interpretations.

Section 19. Amendment.

These regulations are subject to amendment by the Board of Regents. Proposed
amendments from any source w1l1 be submitted to the Faculty Senate for its
advice and recommendation before final action by the Board of Regents. The
Faculty Senate Will solicit the recommendations of the Faculty Affairs
Committee. the Judicial Committee. and the Tenure Committee, before giving its
advice and recommendation.

FOOTNOTES

(1) "Service" means performance Within the faculty member's expertise. other
than teaching and research as defined in section 7.11.

(2) The term "family member" is meant to include a blood relative. or a marital
partner, or a domestic partner (registered With the University), or an
adoptive/foster child.

(3) The mission of the University includes. where appropriate. outreach activity
that extends a faculty member's teaching, research and service beyond the
campus or to nontraditional groups of students and citizens. Not evexy faculty
member Will have outreach responsib1l1ties.

(4) For interpretation and possible applications. see the interpretative comment
that will be provided in accordance with the provisions of subsection 16.2.

(5) Criteria other than those expressly listed in this sentence must be explicitly
stated and justified in terms of the mission of the University. Such additional
criteria may not impinge upon the academic freedom of the probationary faculty
member.

(6) ''Teaching'' is not limited to credit-producing classroom instruction. It
encompasses other forms of communication of knowledge (both to students
registered in the University and to other persons in the community) as well as
the supervision or advising of individual graduate or undergraduate students.

(7) "Research" is not limited to the publication of scholarly works. It includes
activities which lead to the public avatlab1l1ty of products or practices which
have a significance to society. such as artistic production or the development of
new technology or scientific procedures.

(8) "Service" means performance within the faculty member's academic
expertise and the mission of the academic unit. It does not include performance
of quasi-administrative functions such as membership on faculty or senate
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committees or other similar activities: those activities are relevant only to the
limited extent set forth in the following paragraph of the text.

Where service is not an integral part of the mission of the academic unit, a
faculty member's service may be considered, but is not a prerequisite to the
awarding of tenure.

Other exceptions may be made only in exceptional circumstances by means of
special contract, as provided in subsection 3.6.

The individual's participation in the governance of the institution and other
services to the University and service to the academic unit may be taken into
consideration, but are not in themselves bases for awarding tenure.

(9) Indefinite tenure may be granted at any time when the candidate has
satisfied the requirements. A probationary appointment must be terminated
when the appointee fails to satisfy the criteria in the last year of probationary
service and may be terminated earlier if it appears that the appointee is not
making satisfactory progress toward meeting the criteria within that period.

(10) As used in this policy. "tenured faculty" means those members of the
faculty who hold indefinite tenure.

(11) Throughout this section the word "dean" means the dean of the collegiate
unit or other equivalent officer or an academic administrator specifically
designated for this purpose by the senior academic administrator or by the
senior vice president for academic affairs

INTERPRETATIONS
Dated April 12, 1985: September 8, 1988: March 12, 1993 and October 13,
1985

1. Interpretation of Sections 3-9 Promotion and Tenure Decisions
Permitted by Provosts and Chancellors during 1995-96.

Expired.

2. Interpretation of section 4.4: Definition of Recurring Salaries.

It is expected that any salary increases normally will be added to recurring
salary if recurring funds are available for that purpose. Section 4.4 does not
give any specific faculty member a legal entitlement or right to an increase in
recurring salary.

3. Interpretation of section 4.5: Financial Stringency.

Financial stringency in section 4.5 is understood to mean financial difficulties
that are unusual in extent and require extraordinary rather than ordinary
responses. Section 11 may be invoked if the regents are ufaced with the
necessity of drastic reduction in the University budget. U reductions so severe
that they may uthreaten (the) SUrvival· of the University. It is understood that
the financial difficulty that would permit the president to propose temporary
reductions or postponements in compensation under section 4.5 is less severe
than the ufiscal emergency· outlined in section II, but it is also understood
that ufinancial stringency· should not be invoked to respond to foreseeable
fluctuations in the University's budget and finances,

4. Interpretation of Subsection 5.5: Retroactive Application.

A probationary faculty member may elect to extend the probationary period by
one year if

(1) the member became a parent, by birth or by adoptive/foster
placement, within five years before the effective date of subsection 5.5; and

(2) has not been given notice of termination.
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5. Interpretation of Subsection 5.5: Major Caregiver Responsibilities.

A request for extension of the maximum probationary period for major
caregiver responsibilities should be made only if those responsibilities are very
substantial and continue over an extended period of time. The probationary
faculty member must submit a written application to the head of the academic
unit, who will forward it for action and approval through the appropriate
University channels. If an administrator does not approve the request, the
faculty member may me a grievance under applicable University policies.

6. Interpretation of Subsection 7.11: Consideration of Factors
Other than PrImary Tenure Criteria.

The use of any factor other than teaching. research. and service in
making the decision about a probationary faculty member must be specifically
stated and justified at the time of the decision. This rule applies both when
that factor is a criterion for judging the candidate's progress and when it is an
element in establishing or modifying the standard which the faculty member
should achieve.

A change in the program of a unit or college may be used as a factor in a
decision only when the change has been adopted in accordance with the
established procedures of the University, after consultation as reqUired by
those procedures. It must be explicitly identified. If such changes affect the
prospects of probationary faculty members to achieve tenure, the faculty
members should be given the earliest possible notice of the potential impact of
such changes.

7. Interpretation of Subsection 7.11: DlsclpUne-Related Service.

Discipline-related service, as one of the primary criteria for tenure
evaluation, is limited to those endeavors specUlcally related to the individual's
academic expertise and faculty appointment in accordance with the academic
unit's Mission Statement. This service must be defined in the Mission
Statement as central and necessary to the operation of the academic unit. An
eqUivalent term might be "unit mission-related service" - for example, clinical
service in a teaching hospital situation that does not involve students directly.

8. Interpretation of Amendment to Subsection 10.2: Faculty
Assignments.

Faculty members are free to choose topics for research or outreach and to
discuss all relevant matters in the classroom, in accordance with the principles
of academic freedom and responsibility. The head of the academic unit will
assign individual faculty members to teach specific courses in accordance with
the academic workload statement and other policies adopted by the faculty of
that unit. A faculty member may challenge an assignment by showing that it is
unreasonable. An assignment is unreasonable if: (a) taken as a whole, it
exceeds the workload expected in the workload statement of that unit, (h) the
faculty member lacks the basic qualifications to teach the course, or (c) the
assignment was made in violation of the faculty member's academic freedom or
in violation of another specific university policy. The faculty member should
carry out the teaching aSSignment pending resolution of any grievance. unless
the responsible grievance or hearing officer or panel indicates that provisional
measures are appropriate.

9. Interpretation of Sections 14 and 15: Working Days.

The word -days· is interpreted to imply working days, not calendar days.

10. Interpretation of Amendments to Subsections 14.1 and 14.2:
TImely Responses In Cases of Unrequested Leave of Absence, Termination,
or Suspension.

The timeUnes for responses by either the involved faculty member or
administrator may be extended by agreement of the parties to the proceeding or
for extraordinary circumstances. An agreement of the parties to extend the time
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llmIt shall be in writing. signed by both parties or their representatives. If the
parties do not agree. either party may apply to the chair of the Senate Judicial
Committee for an extension of the time in which to take the steps required in
this section. If the faculty member has failed to act within the time limits
prescribed in these sections. the responsible administrator may request the
chair of the Senate Judicial Committee to set a specific date by which the
faculty member must take action; if the faculty member fails to do so, the
petition for review will be dismissed without further proceedings and the
requested disciplinary action (or any lesser sanction) may be taken. If the
responsible administrator has failed to act within the time limits prescribed in
these sections. the faculty member may request the chair of the Senate Judicial
Committee to set a specific date by which the administrator must take action; if
the administrator fails to do so, the proceedings shall be dismissed and further
action can be taken only by reinitiating the entire proceedings.

The Board of Regents voted unanimously to approve the recommendations of the
Committee of the Whole.

Hogan reported that the committee also reviewed a supplemental state request. a
status report on the restructuring of the academic administration. and a proposed
Board of Regents Policy relating to personal gifts.

REPORT OF THE FINANCE &: OPERATIONS COMMITI'EE

Regent Bergland, Chair of the committee, reported that the committee did not
meet this month.

REPORT OF THE EDUCATIONAL PLANNING &: POUCY COMMITTEE

President Yudof noted that the committee did not meet this month.

REPORT OF THE FACULTY, STAFF &: STUDENT AFFAIRS COMMITTEE

Regent Bleyhl, Chair of the committee, reported that the committee voted
unanimously to recommend;

a) Approval of the Faculty, Staff & Student Affairs Committee
Consent Report as presented to the committee and included in the
docket material.

Regent Bleyhl recused herself from the meeting during the portion of the
report relating to collective bargaining agreements and Regent Bergland
reported.

Bergland reported that the committee voted unanimously to recommend;

b) Approval of a resolution relating to the collective bargaining
agreement with AFSCME Locals 3800 and 3801, as follows:

WHEREAS, the parties have met and negotiated over the
course of the past few months and have reached agreement
regarding terms and conditions of employment regarding the
employees of this bargaining unit (a complete copy of which is
available in the Board of Regents' Office); and

WHEREAS. the AFSCME Local Unions 3800 and 3801
have ratified acceptance of the agreement: and
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WHEREAS, according to the Board of Regents Policy on
Board Operation and Agenda Guidelines. regental approval of
labor agreements is required;

NOW. TI-lEREFORE. BE IT RESOLVED, that on the
recommendation of the President. the Executive Vice President
and Provost for Academic Affairs. and the Senior Vice President
for Finance and Operations. the Board of Regents approves this
labor agreement as outlined in the docket for September 11, 1997.

c) Approval of a resolution relating to the collective bargaining
agreement with AFSCME Council 6 for Health Care Non
Professional Employees. as follows:

WHEREAS. the parties have met and negotiated over the
course of the past few months and have reached agreement
regarding terms and conditions of employment regarding the
employees of this bargaining unit (a complete copy of which is
available in the Board of Regents' Office); and

WHEREAS. the AFSCME Local Union 3260 has ratified
acceptance of the agreement; and

WHEREAS. according to the Board of Regents Policy on
Board Operation and Agenda Guidelines. regental approval of
labor agreements is required;

•
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NOW. TI-lEREFORE. BE IT RESOLVED. that on the
recommendation of the President. the Executive Vice President
and Provost for Academic Affairs, and the Senior Vice President
for Finance and Operations. the Board of Regents approves this
labor agreement as outlined in the docket for September 11, 1997.

d) Approval of a resolution relating to the collective bargaining
agreement with AFSCME Locals 3937 and 3801. as follows:

WHEREAS. the parties have met and negotiated over the
course of the past few months and have reached agreement
regarding terms and conditions of employment regarding the
employees of this bargaining unit (a complete copy of which is
available in the Board of Regents' Office); and

WHEREAS, the AFSCME Local Unions 3937 and 3801
have ratified acceptance of the agreement; and

WHEREAS. according to the Board of Regents Policy on
Board Operation and Agenda Guidelines. regental approval of
labor agreements is required;

NOW. TI-lEREFORE. BE IT RESOLVED. that on the
recommendation of the President. the Executive Vice President
and Provost for Academic Affairs. and the Senior Vice President
for Finance and Operations. the Board of Regents approves this
labor agreement as outlined in the docket for September 11, 1997.

The Board of Regents voted unanimously to approve the recommendations of the
Faculty, Staff and Student Affairs Committee.

Bleyhl reported that the committee engaged in a discussion relating to the
structure of the committee agenda and received a report from President Yudof on
meetings he has held with department chairs.
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• REPORT OF THE FACILITIES COMMITTEE

Regent Reagan. Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of the Facilities Committee Consent Report as
presented to the committee and included in the docket material.

b) Approval of a resolution relating to a real estate transaction. as follows:

RESOLVED. that on the recommendation of the President
and Senior Vice President for Finance and Operations. the
appropriate administrative officers are authorized to execute the
appropriate documents providing for the following real estate
transaction:

1. Marketing Plan for the sale of the Motley Neighborhood
properties.

c) Approval of a resolution relating to a real estate transaction, as follows:

RESOLVED. that on the recommendation of the President
and Senior Vice President for Finance and Operations. the
appropriate administrative officers are authorized to execute the
appropriate documents providing for the sale of approximately
58.05 acres of Salt Spring Lands, to Douglas D. Gustafson. for the
sum of $7,000.

The Board of Regents voted unanimously to approve the recommendations of the
Facilities Committee.

Reagan reported that the committee also reviewed information relating to the
pre-planning of the Gateway Center.

REPORT OF THE AUDIT COMMlTrEE

Regent Larson. Chair of the committee. reported that the Audit Committee met
and discussed special projects that will be undertaken by the Department of Internal
Audit in the near future.

REPORT OF THE UTIGATION REVIEW COMMITTEE

Regent Peterson reported that the committee met in non-public session Friday.
September 12. 1997 to discuss attorney-client privileged matters and there were no
actions taken at the meeting.

Peterson stated that because of the urgency of the matters reviewed in the
Litigation Review Committee meeting. a special non-public meeting of the Board is
requested. He moved the following resolution:

RESOLVED. that on the recommendation of the President and as
provided by Minnesota State Statute 471.705, Subd. Id. a non-public
meeting of the Board of Regents be held on Friday, September 12. 1997, in
the Agricultural Research Center Auditorium at the University of
Minnesota Crookston. for the purpose of discussing attorney-client
privileged matters.
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The Board of Regents voted unanimously to approve the resolution.

The meeting adjourned at 11:40 a.m.

b~
Ezecutive DIrector a:
Corporate secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Litigation Review Committee

September 26, 1997

A meeting of the Litigation Review Committee of the Board of Regents was held on
Friday, September 26, 1997. at 9: 10 a.m. in Room 325, Morrill Hall.

Regents present: Regent Peterson, presiding; Regents William Hogan, Jessica Phillips
and Patricia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost Robert
Bruininks; Senior Vice President Frank Cerra; General Counsel Mark Rotenberg; and
Executive Director Steven Bosacker.

Others present: Tonya Moten Brown, William Donohue, Bruce Peterson. and Georgina
Stephens.

RESOLUTION TO CONDUCT NON-PUBLIC MEETING
OF THE LITIGATION REVIEW COMMITTEE

A motion was made and seconded that the following resolution be approved:

RESOLVED, that on the recommendation of the President and as
provided by Minnesota State Statute 471.705, Subd. Id, a non-public
meeting of the Board of Regents' Litigation Review Committee be held at
on Friday. September 26. 1997. in 325 Morrill Hall for the purpose of
discussing attorney-cient privileged matters.

The committee voted unanimously to approve the resolution.

The public portion of the meeting adjourned at 9: 12 a.m.

!=~
Executive Director and
Corporate Secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

September 12, 1997

A meeting of the Board of Regents of the University of Minnesota was held on
Friday. September 12. 1997 at 11:00 a.m. in the Agricultural Research Center
Auditorium, University of Minnesota, Crookston.

Regents present: Robert Bergland. Julie Bleyhl, William Hogan, Warren Larson.
David Metzen. H. Bryan Neel, William Peterson. Jessica Phillips. Thomas Reagan,
Maureen Reed, and Patricia Spence. President Mark Yudof, presiding.

Staff present: Executive Vice President and Provost Robert Bruininks;
Chancellors David Johnson and Donald Sargeant; Senior Vice Presidents Frank Cerra
and JoAnne Jackson; Vice Presidents McKinley Boston, Carol Carrier, and Mike
Martin; Acting Vice President Mark Brenner; General Counsel Mark Rotenberg:
Executive Director Steven Bosacker: and Associate Vice Presidents Gerald Fischer.
Robert Kvavik, Eric Kruse, and Richard Pfutzenreuter.

APPROVAL OF MINUTES

A motion was made and seconded and the Board of Regents voted unanimously
to approve the minutes of the following meetings:

Audit Committee - July 10, 1997
Educational Planning and Policy Committee - July 10. 1997
Finance & Operations Committee - July 10, 1997
Committee of the Whole - July 10, 1997
Board of Regents Meeting - July 10,1997

REPORT OF THE PRESIDENT

President Yudof recognized Regent Reagan and Regent Neel the 1995-97 Chair
and Vice Chair of the Board for their service as Board officers.

Yudof presented his report to the Board which included an introduction on his
first ten weeks as President and addressed issues relating to the 1998 Capital Plan in
Support of Academic Programs in the 21st Century, the 1998 supplemental request,
Beautiful U Day. administrative matters. and the presidential inauguration.

A copy of the President's Report is on file in the Board Office.

REPORT OF THE CHAIR

Chair Hogan thanked Chancellor Sargeant and the University of Minnesota
Crookston community for their hospitality dUring the Board meetings.
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Hogan reported on a number of issues: 1) weekly meetings with the president to
review University issues; 2) a formal presidential assessment process being established
by the Board; 3) a meeting with the Governor regarding University issues; 4) industry
leader support for the President 5) a meeting with representatives from MnSCU; 6) an
opportunity to meet with trustees from the University of Michigan during a trip to the
football game in Michigan; and, 7) a Joint retreat with the Board and the President on •
September 24, 1997.

RECEIVE AND FILE REPORTS

President Yudof noted the receipt and ming of the Quarterly Grants and
Contracts Report.

GIFTS

Associate Vice President Gerald Fischer presented the monthly Ust of gifts for
June and July, 1997 to the University of Minnesota, the University of Minnesota
Foundation, the Arboretum Foundation, and the Minnesota Medical Foundation as
Usted in the docket material and on me in the Board Office. Fischer noted the deletion
of pages 29 and 30 from the docket material.

A motion was made and seconded, and the Board of Regents voted unanimously
to approve the receipt of gifts as presented.

REPORT OF TIlE COMMln1!Z OF TIlE WHOlE
september II, 1997

Regent Hogan, Chair of the committee, reported that the committee
reviewed the Capital Plan for the Support of Academic Programs in the 21st
Century, received a status report on the "Take Pride in U" campaign, and
engaged in discussion relating to the process for establishing a collective vision.

REPORT OF TIlE COMMll1'EE OF TIlE WHOlE
september 12, 1997

Regent Hogan, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Finance & Operations Consent Report as
presented to the committee and included in the docket material.

b) Approval of a resolution relating to the adoption of the amended
Board of Regents Policy: Faculty Tenure as follows:

RESOLVED, that on the recommendation of the President,
the Board of Regents Policy: Faculty Tenure be amended to
include the faculty for the University of Minnesota Crookston.

FURTIlER RESOLVED, that the Board of Regents directs
and authorizes the Executive Director and Corporate Secretary to
publish the Board of Regents Policy: Faculty Tenure and make
any technical, formatting, or typographic changes which may be
necessary.
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

September 12. 1997

A meeting of the Board of Regents of the University of Minnesota was held on
Friday. September 12. 1997 at 11:00 a.m. in the Agricultural Research Center
Auditorium. University of Minnesota. Crookston.

Regents present: Robert Bergland. Julie Bleyhl. William Hogan. Warren Larson.
David Metzen. H. Bryan Neel, William Peterson. Jessica Phillips. Thomas Reagan.
Maureen Reed. and Patricia Spence. President Mark Yudof. presiding.

Staff present: Executive Vice President and Provost Robert Bruininks;
Chancellors David Johnson and Donald Sargeant; Senior Vice Presidents Frank Cerra
and JoAnne Jackson; Vice Presidents McKinley Boston. Carol Carrier. and Mike"
Martin; Acting Vice President Mark Brenner; General Counsel Mark Rotenberg;
Executive Director Steven Bosacker; and Associate Vice Presidents Gerald Fischer.
Robert Kvavik. Eric Kruse. and Richard Pfutzenreuter.

APPROVAL OF MINUTES

A motion was made and seconded and the Board of Regents voted unanimously
to approve the minutes of the following meetings:

Audit Committee - July 10. 1997
Educational Planning and Policy Committee - July 10. 1997
Finance & Operations Committee - July 10.1997
Committee of the Whole - July 10. 1997'
Board of Regents Meeting - July 10. 1997

REPORT OF THE PRESIDENT

President Yudof recognized Regent Reagan and Regent Neel the 1995-97 Chair
and Vice Chair of the Board for their seIVice as Board officers.

Yudof presented his report to the Board which included an introduction on his
first ten weeks as President and addressed issues relating to the 1998 Capital Plan in
Support of Academic Programs in the 21st Century. the 1998 supplemental request.
Beautiful U Day. administrative matters. and the presidential inauguration.

A copy of the President's Report is on file in the Board Office.

REPORT OF THE CHAIR

Chair Hogan thanked Chancellor Sargeant and the University of Minnesota
Crookston community for their hospitality during the Board meetings.
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Hogan reported on a number of issues: 1) weekly meetings with the president to
review University issues; 2) a formal presidential assessment process being established
by the Board; 3) a meeting with the Governor regarding University issues; 4) industry
leader support for the President 5) a meeting with representatives from MnSCU; 6) an
opportunity to meet with trustees from the University of Michigan during a trip to the
football game in Michigan; and, 7) a joint retreat with the Board and the President on
September 24, 1997.

RECEIVE AND FILE REPORTS

President Yudof noted the receipt and filing of the Quarterly Grants and
Contracts Report.

GIFTS

Associate Vice President Gerald Fischer presented the monthly list of gifts for
June and July, 1997 to the University of Minnesota, the University of Minnesota
Foundation, the Arboretum Foundation, and the Minnesota Medical Foundation as
listed in the docket material and on me in the Board Office. Fischer noted the deletion
of pages 29 and 30 from the docket material.

A motion was made and seconded, and the Board of Regents voted unanimously
to approve the receipt of gifts as presented.

REPORT OF THE COMMlT1'EE OF THE WHOLE
September II, 1997

Regent Hogan, Chair of the committee, reported that the committee
reviewed the Capital Plan for the Support of Academic Programs in the 21st
Centwy, received a status report on the "Take Pride in U" campaign, and
engaged in discussion relating to the process for establishing a collective vision.

REPORT OF THE COMllllrtEE OF THE WHOLE
September 12, 1997

Regent Hogan, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Finance & Operations Consent Report as
presented to the committee and included in the docket material.

b) Approval of a resolution relating to the adoption of the amended
Board of Regents Policy: Faculty Tenure as follows:

RESOLVED, that on the recommendation of the President,
the Board of Regents Policy: Faculty Tenure be amended to
include the faculty for the University of Minnesota Crookston.

FURTHER RESOLVED, that the Board of Regents directs
and authorizes the Executive Director and Corporate Secretary to
publish the Board of Regents Policy: Faculty Tenure and make
any technical, formatting, or typographic changes which may be
necessary.
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CONSENT REPORT

Executive Vice President and Provost Bruininks distributed a revised consent
report which included the following personnel action:

• The proposed appointment of Donna Peterson as Interim Vice President
for Institutional Relations. The appointment. pending Board approval. is
effective May 1. 1998. and will continue until a permanent vice president
is selected.

The committee voted unanimously to recommend ~pproval of the Consent
Report. A copy of the consent report is on file in the Board Office.

PROMOTION AND TENURE RECOMMENDATIONS

Executive Vice President and Provost Bruininks introduced the promotion and
tenure recommendations which were included in the docket materials. Bruininks
explained the process used to determine the recommendations. Acting Vice President
Carrier and Vice Provost Robert Jones highlighted information from of this year's
process.

Carrier explained that the promotion and tenure process is a long and stressful
one. Candidates start to prepare the summer before they are reviewed. Throughout the
next nine months. a number of reviews and votes are conducted. There were 151 cases
reviewed this year. Ninety-four percent of those reviewed had a positive action taken.

Carrier noted that because this is such a critical process. department chairs are
getting more training and instruction on the process and how they can support
candidates. .

In response to a question from Regent Bergland. Jones explained that there are a
number of initiatives in place that will make a significant difference in the University's
ability to retain faculty of color. For the first time this year. the percentage of faculty of
color exceeded 10 percent.

Student Representative Sheehan asked if th~re are statistics on faculty of color
broken down by campus. Carrier explained that it was not included in the docket
materials but she would provide it to the Board.

A motion was made and seconded. and the committee voted unanimously to
recommend approval of the promotion and tenure recommendations.

BOARD OF REGENTS POUCY: TUITION

Executive Vice President and Provost Bruininks explained that the current policy
on tuition calls for undergraduate rates of tuition to be the same for all undergraduate
students on each campus by the academic year 1998-99. The Board of Regents made
the decision to equalize lower and upper division undergraduate tuition rates in order to
promote the retention of upper division students who. as a general rule. are often
receiving less financial aid from the University and fewer dollars in support from their
families than are freshmen and sophomores. While the intent and goal of this
subdivision of the policy remains. the administration is recommending a longer phase-in

.period for implementation of the equalization of tuition for lower and upper division
students. Changing the implementation date to no later than 2000-2001 would allow
an additional two year phase-in period which would in turn allow for a less dramatic.
more gradual increase iIi the lower division tuition rate.
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In addition to the above noted change, the administration is recommending that
the tuition policy language be amended to conform to the current administrative
structure by changing the titles of the responsible senior officers.

In response to a question from Regent Hogan. Peter Zetterberg, Director of the
Office of Planning and Analysis, explained that in order to equalize tuition rates, the
freshman rates will be higher; however, he does not believe it will affect enrollment of
non-residents. The advantage of extending the phase-in period of equalized rates is that
the tuition increase from year to year will be smaller. While equalization won't change
the University's ability to recruit non-resident students, it will greatly improve our ability
to retain them, especially from the sophomore to junior year.

Student Representative Toftey asked why scholarships, fellowships and student
aid statistics show a decrease in expenditures when tuition rates are rising. Zetierberg
stated that the decline in expenditures is because the University is employing fewer
graduate students as research and teaching assistants. The greatest dollar expenditure
for reported University financial aid is both tuition waivers and tuition remission
benefits for teaching assistants and research assistants. Zetterberg stated that the
University has been increasing funding for its existing scholarship programs, both at the
central and college level.

Toftey noted that the Presidential Outstanding Scholarship program is a two
year award, and suggested that, since statistics show that family financial support
decreases by the third year, it would be helpful to make the scholarships available for
the junior and senior years. Zetterberg stated that this has been discussed, but the lack
of funding has not yet made it possible.

Bruininks added that the issue of scholarship aid is critical and the University
must do better to raise the level of scholarship support for undergraduate, graduate and •
professional students.

Regent Hogan requested that the Board receive a thumbnail sketch of what the
long-term effects of the increases of in-state and out-of-state tuition levels will be, not
only for the 1\vin Cities, but the coordinate campuses.

The policy will be brought back for approval at the June 1998 committee meeting.

BOARD OF REGENTS POLICY: RETIREMENT AND TERMINAL LEAVES

Executive Vice President and Provost Bruininks stated that since 1982, the
University has been offering a phased retirement program to allow senior faculty to
phase in their retirement over a period of time. The program structure, benefits package,
and eligibility criteria has varied depending upon the needs of the institution and the
faculty. The current policy now stipulates that such phased retirement agreements may
last up to five years and during the phase-out period faculty may reduce their percentage
of appointment to as low as 25 percent time. A health care subsidy is available to
faculty on phased retirement who are working 50 percent time or more. No health care
subsidy exists once the phased period is over and the individual retires.

Vice President Carrier explained that the phasing out aspect of retirement has
been very popular for faculty members who are considering retirement because they can
phase out over a five-year period. Because the issue of heath care benefits is so
important to faculty members when considering retirement, the administration is
recommending two enhancements to the current policy: 1) increasing eligibility for
subsidized health benefits prior to actual retirement by allowing faculty on the phased
retirement plan who are holding a 25 percent time or greater appointment to receive the •
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CONSENT REPORT

Executive Vice President and Provost Bruininks distributed a revised consent
report which included the following personnel action:

• The proposed appointment of Donna Peterson as Interim Vice President
for Institutional Relations. The appointment, pending Board approval, is
effective May 1, 1998, and will continue until a permanent vice president
is selected.

The committee voted unanimously to recommend ~pproval of the Consent
Report. A copy of the consent report is on file in the Board Office.

PROMOTION AND TENURE RECOMMENDATIONS

Executive Vice President and Provost Bruininks introduced the promotion and
tenure recommendations which were included in the docket materials. Bruininks
explained the process used to determine the recommendations. Acting Vice President
Carrier and Vice Provost Robert Jones highlighted information from of this year's
process.

Carrier explained that the promotion and tenure process is a long and stressful
one. Candidates start to prepare the summer before they are reviewed. Throughout the
next nine months, a number of reviews and votes are conducted. There were 151 cases
reviewed this year. Ninety-four percent of those reviewed had a positive action taken.

Carrier noted that because this is such a critical process, department chairs are
getting more training and instruction on the process and how they can support
candidates. '

In response to a question from Regent Bergland, Jones explained that there are a
number of initiatives in place that will make a significant difference in the University's
ability to retain faculty of color. For the first time this year, the percentage of faculty of
color exceeded 10 percent.

Student Representative Sheehan asked if th~re are statistics on faculty of color
broken down by campus. Carrier explained that it was not included in the docket
materials but she would provide it to the Board.

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the promotion and tenure recommendations.

BOARD OF REGENTS POLICY: TUITION

Executive Vice President and Provost Bruininks explained that the current policy
on tuition calls for undergraduate rates of tuition to be the same for all undergraduate
students on each campus by the academic year 1998-99. The Board of Regents made
the decision to equalize lower and upper division undergraduate tuition rates in order to
promote the retention of upper division students who, as a general rule, are often
receiving less financial aid from the University and fewer dollars in support from their
families than are freshmen and sophomores. While the intent and goal of this
subdivision of the policy remains, the administration is recommending a longer phase-in
period for implementation of the equalization of tuition for lower and upper division
students. Changing the implementation date to no later than 2000-2001 would allow
an additional two year phase-in period which would in turn allow for a less dramatic,
more gradual increase in' the lower division tuition rate.
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In addition to the above noted change, the administration is recommending that
the tuition policy language be amended to conform to the current administrative •
structure by changing the titles of the responsible senior officers.

In response to a question from Regent Hogan, Peter Zetterberg, Director of the
Office of Planning and Analysis, explained that in order to equalize tuition rates, the
freshman rates will be higher; however, he does not believe it will affect enrollment of
non-residents. The advantage of extending the phase-in period of equalized rates is that
the tuition increase from year to year will be smaller. While equalization won't change
the University's ability to recruit non-resident students, it will greatly improve our ability
to retain them, especially from the sophomore to junior year.

Student Representative Toftey asked why scholarships, fellowships and student
aid statistics show a decrease in expenditures when tuition rates are rising. Zetterberg
stated that the decline in expenditures is because the University is employing fewer
graduate students as research and teaching assistants. The greatest dollar expenditure
for reported University financial aid is both tuition waivers and tuition remission
benefits for teaching assistants and research assistants. Zetterberg stated that the
University has been increasing funding for its existing scholarship programs. both at the
central and college level.

Toftey noted that the Presidential Outstanding Scholarship program is a two
year award, and suggested that, since statistics show that fam1ly financial support
decreases by the third year, it would be helpful to make the scholarships available for
the junior and senior years. Zetterberg stated that this has been discussed, but the lack
of funding has not yet made it pOSSible.

Bruininks added that the issue of scholarship aid is critical and the University
must do better to raise the level of scholarship support for undergraduate, graduate and •
professional students.

Regent Hogan requested that the Board receive a thumbnail sketch of what the
long-term effects of the increases of in-state and out-of-state tuition levels will be, not
only for the 1\vin Cities, but the coordinate campuses.

The policy will be brought back for approval at the June 1998 committee meeting.

BOARD OF REGENTS POUCY: RETIREMENT AND TERMINAL LEAVES

Executive Vice President and Provost Bruininks stated that since 1982, the
University has been offering a phased retirement program to allow senior faculty to
phase in their retirement over a period of time. The program structure, benefits package,
and eligibility criteria has varied depending upon the needs of the institution and the
faculty. The current policy now stipulates that such phased retirement agreements may
last up to five years and during the phase-out period faculty may reduce their percentage
of appointment to as low as 25 percent time. A health care subsidy is available to
faculty on phased retirement who are working 50 percent time or more. No health care
subsidy exists once the phased period is over and the individual retires.

Vice President Carrier explained that the phasing out aspect of retirement has
been very popular for faculty members who are considering retirement because they can
phase out over a five-year period. Because the issue of heath care benefits is so
important to faculty members when considering retirement, the administration is
recommending two enhancements to the current policy: 1) increasing eligibility for
subsidized health benefits prior to actual retirement by allowing faculty on the phased
retirement plan who are holding a 25 percent time or greater appointment to receive the •
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RECOGNITION OF ACTING VICE PRESIDENT TOM SWAIN

Recognition was given to Tom Swain for his service as· Acting Vice President for
Institutional Relations since July 1996. Swain briefly addressed the committee.

FY99 UNIVERSITY BUDGET

President Yudof presented the FY99 University budget for review. The FY99
budget plan of approximately $1.6 billion represents the culIll41ation of an intense year
of budget planning and development supported by the new compact planning and
budgeting process. The University had great success dUring the past year with respect to
obtaining new operating and capital resources from the legislature. The FY99 budget
was based on the following four guiding principles: 1)' the budget is balanced; 2)
investment priorities have been accomplished; 3) careful use of one time resources has
been achieved; and 4) operating reserves have been maintained.

Highlights of the proposed budget indicate that tuition revenue increases from
undergraduate rate changes will be held to 3.0 % on the Twin Cities and Crookston
campuses and 4.3% on the Duluth and Morris campuses. For FY99 the budget allocates
roughly $24 million for compensation for faculty and staff. The budget plan distributes
approximately 75% of all available recurring funds to faculty and staff compensation.
The budget calls for significant new investments in academic programs. A total of $22.5
million in recurring and non-recurring funds has been reserved for distribution to the
new academic programs in molecular and cellular biology, digital technology, design,
new media, and agriculture research and outreach. It is believed that the investments in
new academic programs are essential to maintain and enhance the reputation and
quality of the University.

Yudof reported that the University received $87.5 million in new funding for
FY99. The increase was achieved from 1997 and 1998 state support, internal savings,
administrative cost reductions, new tuition revenue, and new indirect cost recovery
revenue. It represents both recurring and non-recurring funds. He reviewed the
financial framework and explained how the new resources~ be distributed and how
they flow down into investment priorities. He stressed that funding received from the
1998 session will be spent in the areas where the Legislature has the expectation it will
be spent. He reviewed the FY99 institutional budget priorities and provided information
on the financial outcome of the 1998 supplemental state request.

Regent Reagan asked for an estimate on the compensation costs for hiring
additional faculty to meet the needs of the new initiatives. Yudof responded that total
compensation packages, including fringe benefits, vary by area between $140,000 to
$200,000 for each professor.

Executive Vice President & Provost Bruininks highlighted the details of the
budget. The proposed budget is strategically focused and value centered. It supports
excellence through academic investments and compensation strategy and supports the
University's commitment to diversity through investments in a number of important
programs. It has substantial investment in the areas of teaching and learning.

Bruininks reviewed the proposed compensation plan totalling $24.2 million. He
provided a comparison of where the University of Minnesota ranks among the top
research universities in terms of faculty salaries now and where it will rank assuming an
increase in FY99 of 7.5% for Minnesota and a 4.0% increase elsewhere in the nation.

Bruininks discussed tuition rates, providing the rationale for the proposed rates
and explaining how the rate increases were established to conform with the tuition
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guidelines adopted by the Board April 11. 1997 that call for work toward a single
undergraduate resident tuition rate for each campus.

Information was also provided regarding federal and state financial aid changes. •
Combined Pell Grant and Minnesota State Grant awards to the neediest full-time
students have been increased very significantly for 1998-99 over the 1996-97 levels.
Regent O'Keefe commented that the increase of financial aid should lessen the hardship
of the tuition increases for the neediest students.

Proposed student fees for all campuses were provided along with other rate and
fee increases relating to auxiliary operations. unit specific fees. and course fees.

Regent Larson asked that the Board be provided with a comparison of total
salary packages. including fringe benefits. with the other top 30 research institutions.
Yudof responded that he will provide information relating to the compensation issue
including cost-of-living data when all of the colleges have submitted their compensation
information.

In response to a question. Bruininks reported that the compensation
information included in the mateIials represents only the Twin Cities campus. Similar
data for coordinate campuses can be prOvided. He noted that the most seIious problems
with regard to competitive compensation at the present time relate to the Twin Cities
campus.

Student Representative Sheehan referred to a decreased amount for scholarship
and fellowship expenditures. asking how it will affect the University's ability to compete
for the best graduate students. Bruininks reported that this issue affects all research
institutions. It is an important issue for all colleges at the University of Minnesota and
will be a pIioIity as the budget and financial framework are developed for the future. He
added that the mateIial does not reflect the other types of support that are provided to
students that are on sponsored programs such as research assistantships at the
undergraduate and graduate levels.

Regent Spence asked if the course fees recommended are in compliance with
Board policies. Bruininks responded that when possible. the intent of Board policy has
been followed. Independent course fees have been discouraged. however. in some areas.
the courses provided do cany extraordinary costs. If a course fee makes sense. there has
not been an attempt to eliminate them. Spence stated that the Faculty. Staff & Student
Affairs Committee has reviewed the fees in the past and she would request that they
continue to be presented to the committee to assure compliance in the future.

Regent Reed asked about a prudent level for reserves and what the future
trajectory is for the reserves. Associate Vice President Pfutzenreuter responded that the
Board has a policy that states that "reserves should not be reduced to less than $40
million under normal circumstances." There are pressures on the reserves relating to
potential future liabilities. however. for the past few years the reserves have been
maintained at approximately $50-$55 million. Regent Metzen expressed concern that
relative to the total budget. a $40-$50 million reserve may not be adequate. President
Yudof said that they will review the issue with the Finance & Operations Committee to
determine an appropIiate percentage level for reserves.

Regent Larson asked if the Board could be provided with information relating to
how the proposed budget reflects the University's goals relating to diversity and violence
reduction.
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1. Sale of 33.3 acres at the West Central Expertment Station.
Morns.

2. Purchase of 50 acres from Riley Brothers Partnership/Robert
Valness (West Central Expertment Station. Morns).

The Board of Regents voted unanimously to approve the recommendations of the
Facilities Committee.

Reagan reported that the committee also received an update on the Gateway
Project; discussed the capital project design guidelines process; and reviewed a number
of information items relating to the intercampus natural gas pipeline and the capital
projects schedule.

REPORT OF THE FACULTY, STAFF &: STUDENT AFFAIRS COMMITTEE

Regent Bleyhl. Chair of the committee. reported that that the committee
voted unanimously to recommend:

a) Approval of the Consent Report for the Faculty, Staff & Student
Affairs Committee as presented to the committee in the docket
matertal with highlights listed below:

• Appointment of Donna Peterson as Intertm Vice President for
Institutional Relations effective May 1. 1998.

Approval of the promotion and/or tenure recommendations listed
in the docket matertal effective with the beginning terms of
appointment in 1998-99. including the recommendations for the
University of Minnesota. Duluth in accord with the agreement
between the Regents of the University of Minnesota and the
University Education Association.

The Board of Regents voted unanimously to approve the recommendations of the
Faculty, Staff & Student Affairs Committee.

Bleyhl reported that the committee also reviewed a number of information items
relating to personnel issues and vartous reports and revtewed proposed revisions to the
Board of Regents Policy: Tuition and the Board of Regents Policy: Retirement and
Terminal Leaves.

REPORT OF THE AUDIT COMMITTEE

Regent Larson, Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Adoption of the Board of Regents Policy: Internal Controls. as
follows:

INTERNAL CONTROLS

Subd. 1. Integrated Framework. The University administration
shall develop and implement an integrated framework of internal
control and rtsk assessment practices that assures:

(1) University activities and operations function effectively and
efficiently;

(2) compliance with laws. regulations. and University policies and
standards is achieved;
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(3) University processes result in accurate and reliable financial
infonnation and reports;

(4) University resources are adequately protected; and

(5) traditional and emerging operational, financial, and
compliance risks are being properly identified and mitigated to
an appropriate level.

Subd. 2. Evaluation Procedures. The University administration shall
develop procedures for evaluating the effectiveness of the controls established in
subdivision 1.

The Board of Regents voted unanimously to approve the recommendation of the
Audit Committee.

Larson reported that the committee also reviewed the annual internal audit
plan; the external audit plan; and the semi-annual Controller's Report.

REPORT OF THE LITIGATION REVIEW COMMITTEE

Regent Phillips reported that the Litigation Review Committee met on April IS,
1998 to discuss attorney-client privileged matters and there were no actions taken at the
meeting.

The meeting adjourned at 12:02 p.m.

~~
STEVEN BOSACKER
Ezecutive Director a:
Corporate Secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Facilities Committee

October 9, 1997

A meeting of the Facilities Committee of the Board of Regents was held on
Thursday. October 9. 1997. at 8:35 a.m. in Room 300. Monill Hall.

Regents Present: David Metzen. presiding; Jessica Phillips. Maureen Reed. and
Patricia Spence.

Staff Present: Senior Vice Presidents Frank Cerra and JoAnne Jackson; Vice
President McKinley Boston; Executive Director Steven Bosacker; and Associate Vice
Presidents Eric Kruse and Georgina Stephens.

Student Representatives present: Tammy Koob and Kristen Vatthauer.

QUARTERLY CAPITAL IMPROVEMENT PLAN REPORT

Associate Vice President Kruse informed the committee that instead of just
reporting the number of projects. the new format for the Quarterly Capital Improvement
Plan Report will also contain the dollar value of the projects by collegiate. operational
and campus units. and is now divided into three sections: projects completed. projects
on-hold or terminated. and projects in process. There are currently 336 projects
approved in the capital budget at a cost $565 million dollars. During this first quarter.
75 of these projects have been completed-double the number of projects completed
during the first quarter last year. The reason thirteen projects are on hold is due
primarily to economics. There are 248 projects in process in various phases. Seven of
these projects represent half of the money: the steam plant (50% completed); Basic
Sciences Building (99% completed); Archives Facility Oess than 10% complete);
Mechanical Engineering Building (in design phase); Haecker Hall (awarding contracts);
Architecture Facility addition and renovation (development phase); and the Hockey
Tennis Facility (development phase).

Future reports will be further refined to include a summary page as well as
provide information regarding project status and funding source.

Senior Vice President JoAnne Jackson stated that the revised management
report should achieve two things. First, it will indicate how much work Facilities
Management can manage at anyone time. And. second. it will contain reporting
mechanisms and benchmarks regarding the status of projects. thereby providing
accountability to the University and the State of Minnesota.

Jackson added that this report raises some very critical issues. First. given the
breadth of the current Capital Request. what modifications may need to be made to our
current approach to capital projects. And. second. what will the impact be on how the
Board of Regents responds to these projects. It is expected that one year from now the
number of projects managed by Facilities Management will double. This does not
include maintenance and non-capital renovation projects. There is an immediate need
for comprehensive planning to prevent a serious backlog.

Kruse continued stating that the project process involves two steps. First. the
project planning process incorporates the academic needs and the physical improvement
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needs to ensure that the facility runs efficiently. Second, the project delivery process
ensures that the project is delivered in a timely manner without cost overruns.

Regent Metzen commented that capital projects are very visible and if they are
poorly managed can result in bad publicity for the University. He hopes that there are
enough personnel and safeguards in place to ensure that these projects are managed
well.

The committee voted unanimously to recommend approval of the Quarterly
Capitol Improvement Plan Report as presented.

STRUCTURE OF COMMITTEE AGENDA

Senior Vice President Jackson stated that. given the ambitious goals of the
Capital Plan and the volume of work Facilities Management is facing, the department is
discussing alternative ways to accomplish the work. The alternative approaches may
also impact the way the Facilities Committee receives and approves capital projects.

Associate Vice President Kruse explained that there are alternative methods of
delivering projects to the standard "design/bid/build" process. One alternative delivery
method is a "design/build" process where the general contractor leads the project
process rather than the designer. The general contractor would then assemble a team to
complete the projects as efficiently as possible. This process also allows for projects to be
worked on concurrently. A design/build process will work for only certain projects that
are straight-forward and non-technical in nature. Utilizing pre-qualified general
contractors on deSign/build projects also cuts the amount of time needed to complete
projects. The department is also working to pre-qualify architects and engineers in a
similar fashion.

Another alternative approach is to package projects into one larger project. For
example. there are two projects to modernize Ford and Murphy Halls. Instead of
approaching each project separately. efficiencies are made by bidding, designing. and
completing the projects as one.

Jackson noted that changes also need to be made to the current bidding process.
When the project budget is identified in the request for proposals. it leaves the University
vulnerable to cost overruns and takes away any flexibility to negotiate with the
contractors.

Jackson suggested that it may neces8aIY for the Facilities Committee meet more
often. As an option she recommended that during the months the committee does not
meet, there could be a half-hour meeting for just the essential action items.

In response to a question from Regent Reed, Kruse explained that the time
periods required for project completion vary with the type of building: for example, a new
biology building will have a longer completion time period than a housing facility.
Jackson added that they have evaluated the time frames for all current Facilities
Management projects and will establish benchmarks and make comparisons with
similar projects in the Minneapolis area.

Regent Reed commented that the committee should also evaluate the
committee's processes and look for new ways to make it more efficient. Regent Metzen
requested that staff come back with suggestions on how the committee can be more
effective and efficient. Regent Spence expressed concern over the Facilities Committee
meeting monthly and encouraged new approaches to avoid the need for extra meetings.

Regent Reed asked if the structure of committee agenda items identified in the
docket will be address as time pennits or will they be incorporated into projects as they
come forward. In addition she asked if it wouldn't be appropriate for this committee to
provide input into the implementation of the Master Plan along the way.
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Metzen added that several Regents expressed concern regarding projects that
have deviated from the Master Plan. He suggested that the Board should be involved
earlier in the design phase to ensure that the Master Plan is followed. He supported the
idea of the committee discussing long-range planning on a future agenda.

Jackson stated that the issues identified in the docket materials will be
incorporated into most of the items that come before the committee on future agendas.

Regarding the Master Plan, she agreed with the comments made and stated that
a future agenda item for the Board is to receive an update of the plan. There have been
many internal discussions on the need to be practical and visionary at the same time.
Master Planning is responsible for fighting for the vision, Facilities Management must
defend practicality. and somewhere there is a balance between the two. It is the Board's
responsibility to then determine if the administration has struck the proper balance.

Finally, there was a discussion regarding the issue of student housing. Regent
Spence reminded the committee that student housing was a topic assigned to her by the
chair. She added that. while specific parts would come before the Facilities Committee.
the overall goal of improving student housing is a Committee of the Whole issue. There
are several reasons why this is an issue for the entire Board. First. student housing is a
high priority issue to all members. And, second, it cuts across the work of three Board
committees: Facility. Staff, and Student Affairs; Facilities; and Finance and Operations.
Jackson agreed that certain components and fundamental construction issues would
come before the appropriate committee, but that policy decisions would be brought
before the entire Board.

AMENDMENT, FY98 CAPITAL BUDGET

Goat Addition to the Large AnImal Bolding Facility

A motion was made and seconded to recommend approval of the following
action:

On the recommendation of the President and the Senior Vice
President for Finance and Operations. the FY98 Capital Budget is
amended to increase the budget for the Goat Addition to the Large
Animal Holding Facility project by $106.300 and the appropriate
administrative officers are authorized to proceed with construction of the
project.

This project was originally approved by the Board in March 1996 with a budget of
$320.000. A budget increase of $280.000 was approved in June 1997. The current
increase request is necessary due to the low proposals received for the project.

Several factors contributed to the increase costs. Original cost estimates were
based on comparable facilities in rural areas. Labor rates in the 1\vin Cities are higher
than non-union rural rates. In addition, there were interior additions requested by the
program for additional pens, gates, animal feeders, and a bam cleaner.

In response to comments by Regent Reed regarding who should be responsible
when there are cost overruns, Senior Vice President Cerra stated that cost overruns are
not taken lightly. Some of the cost overruns were due to the difference in labor rates.
In addition the research firm has contributed about $320.000 to the project and has
paid previous overruns twice. Senior Vice President Jackson added that in the future
projects will need to be reevaluated and rejustified when there are cost overruns of more
than 10%.
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In response to a question from Student Representative Vatthauer, Cerra
explained that. although the budget is being increased. the number of goats remains the
same and the zoning for the facility remains approved.

The committee voted unanimously to recommend approval of the amendment to
the FY98 Capital Budget.

SCHEMATIC PLANS.AND CAPITAL BUDGET AMENDMENT

Minnesota Molecular and Cellular Therapeutics Bunding RemodeUng

A motion was made and seconded to recommend approval of the following
action:

On the recommendation of the Senior Vice President for Finance
and Operations, the schematic plans for the Minnesota Molecular and
Cellular Therapeutics Building remodeling project. including a budget
increase of $200,000, are approved and the appropriate administrative
officers are authorized to proceed with the development and construction
of the project.

Minnesota Molecular and Cellular Therapeutics Building Remodeling
Original estimated project costs: $3,000,000
Project increase: $200,000
Revised estimated project costs: $3,200,000
Funding for increase: departmental funds
Estimated completion date: December 1998

In response to a question from Regent Reed, Senior Vice President Cerra
explained that this project is one piece of a long-range plan to develop the biological
sciences, including enhancing the University's ability to develop and market
pharmaceuticals.

The committee voted unanimously to recommend approval of the schematic plan
and budget amendment.

REAL ESTATE TRANSACTION

Sale of Lauderdale Computer Center and
Lightning and Transients Research Institute Property

A motion was made and seconded to recommend approval of the following
action:

On the recommendation of the President and the Senior Vice
President for Finance and Operations, the appropriate administrative
officers are authorized to execute the appropriate documents providing for
the sale of Lauderdale Computer Center and Adjacent Lightning and
Transients Research Institute Property at 2520 Broadway Drive and 2531
West Summer Street, Lauderdale to J. Gary Sander for $1,200,000.00.

The committee voted unanimously to recommend approval of the real estate
transaction.
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REAL ESTATE TRANSACTIONS

Sale of Salt Spring Lands In Lake Vermilion Area, St. Louis County

The committee reviewed a proposal to sell approximately 84 acres of Salt Spring
Lands in the Lake Vermilion area of St. Louis County to Terence and Bonita Fogarty for
the sum of $195,000, exceeding the appraisal average. This property was acquired from
a Congressional grant in 1894 and later determined to be surplus in 1988. The proceeds
from the sale of this property will be used to support American Indian Education at the
coordinate campuses.

Sale of Property at West Central Experiment Station, Morris

The committee reviewed a proposal to sell 33.3 acres at the West Central
Experiment Station, Morris on a request for proposal basis. This property is no longer
needed for educational or research related activities and is located in an area of Morris
that is experiencing rapid development. The proceeds of this sale will be used by the
West Central Experiment Station for the purchase of replacement property (see next
transaction) .

Purchase of Property In Stevens County

The committee reviewed a proposal to purchase 50 acres of property to provide
additional high quality land for research-related activities at the West Central
Experiment Station. The purchase price is still being negotiated. Proceeds from the sale
of property at the West Central Experiment Station will be used to purchase this
property (see previous transaction).

Sale of Stevens Brothers Trust Property In Lawrence County, South Dakota

The committee reviewed a proposal to sell over 532 acres of property in Lawrence
County. South Dakota to Naneco Minerals Ltd. for the sum of $825.000. The buyer has
been leasing the property from the University of Minnesota the entire time of ownership.
Hamline University has a 3/8ths interest in the property and has agreed with the
decision to sell the property. In 1951 the property was donated to the University of
Minnesota and Hamline University by the Stevens Brothers. The University's proceeds
will be deposited into an endowment account to fund scholarships.

Sale of Former University Hospital Heights Medical CUnlc, Columbia Heights

The committee reviewed a proposal to sell property in Columbia Heights that the
Fairview University Medical Center did not wish to acquire in conjunction with the
Fairview/University Hospital merger. The University of Minnesota Academic Health
Center operated the University Hospital Height Medical Clinic until September 1, 1997.
The clinic is now closed and the property is considered surplus. Approximately $100,000
of the proceeds from the sale of this property will be used to repay an internal University
loan. Any remaining proceeds from the sale of this property will be deposited to the
University's central reserves.

OTHER BUSINESS

Several Regents commented on how beautiful the campus looks and commended
the staff for the exceptional efforts. Student Representative Vatthauer added that the
students are also pleased with the new warmth of the S1. Paul Campus and appreciate
the new buses. Senior Vice President Jackson commented on the huge success of the'
"Beautiful U" Campaign. She offered appreciation for the great efforts and hard work of
everyone involved. Jackson specifically commended Associate Vice President Eric KnIse
and Executive Assistant Phil MacDonald for their part in making the campaign a
success. She added that students have also been supportive and have done much to
contribute to the success.
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Regent Metzen asked if something could be done to recognize all those
individuals that contributed to beautification of the University. Jackson suggested a
casual lunch or dinner to recognize all that were involved. Metzen requested that
something be put together for the November meeting to recognize individuals.

The meeting adjourned at 9:50 a.m.

6~
Executive Director and
Corporate Secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff and Student Affairs Committee

October 9,1997

A meeting of the Faculty. Staff and Student Mfairs Committee of the Board of
Regents was held on Thursday. October 9, 1997, at 9:05 a.m. in the Board Room, 238
Morrill Hall.

Regents present: Julie Bleyhl. presiding; Robert Bergland. William Hogan.
Warren Larson, and Michael O·Keefe.

Staff present: Chancellors David Johnson. Kathryn Martin and Donald
Sargeant; Executive Vice President and Provost Robert Bruininks; Vice President Carol
Carrier; Executive Director Steven Bosacker; and Associate Vice President Jane Canney.

Student Representatives present: Maureen Sheehan and Andrew Toftey.

CONSENT REPORT

Executive Vice President and Provost Bruininks reviewed the Consent Report.
which was included in the docket materials and stated that there were no items
requiring committee action.

Bruininks noted the appointment of Dr. Craig Swan as a Vice Provost.
responsible for the management of issues related to undergraduate education.

COMMITTEE WORK PLAN

Regent Bleyhl reviewed a draft committee work plan for 1997-98 which was
compiled after discussions regarding the committee agenda at the September 1997
meeting. The following topics were suggested by committee members and
administrators:

•

•
•
•

•
•

•

•

•

Relationships with faculty;
Relationships between faculty and students;
Issues and outcomes from the Final Report of the Working Group
on Human Resources chaired by Chuck Denny;
Staff and management development;
Accountability for institutional human resource goals at the
college and unit level;
Semesters and the implication this change has on human
resource policies;
Delegation of authority for hiring, transfers. training. recruiting.
retention-process change;
Underprepared student and metro strategy issues. goals. and
plans;
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Regent O'Keefe suggested that the committee frame these and other issues in
the context of developing the quality of life on campus for students. By examining the
quality of students' academic, social, and intellectual lives, we can focus on the
University's strong points and areas in need of improvement.

O'Keefe also noted that the same approach should be taken when examining the
campus environment for faculty. By determining if faculty have the tools and working
environment that they need, there will be a basis for setting priorities among the issues.
Absent such a context, there would simply be a continually grOwing list of very worthy
issues to address, but no sense of which are the most important. O'Keefe proposed that
the administration start framing the agenda in this broader context.

In response to a question from Regent Bergland, Bruininks explained that at the
September 1997 committee meetings, members brainstormed possible issues for the
committee to consider. Bruininks agreed that it would be useful to wrap a conceptual
framework around these issues and identify the primary areas that need to be
addressed.

•
•

Impact of new federal regulations on student financial aid; and
Board of Regents policy review and approval as scheduled. •

Regent Bleyhl agreed and added that student leaders have requested that
committee members spend time with the students in an informal setting, particularly in
their dormitories.

Regent Larson stated that he would like to include an examination of issues of
violence, depression and chemical abuse in the committee's agenda. Larson suggested
working with students to develop initiatives which will make the University a safer place
to learn. Bruininks agreed, noting that the University has been on the cutting edge of
research on violence prevention issues.

MANAGEMENT COMPETENCIES:
ISSUES, PROGRAMS &: OUTCOMES

Executive Vice President and Provost Bruininks introduced Vice President
Carrier and Dr. Timothy Delmont, Coordinator of Human Resources Administration.
Carrier reminded the committee that the final report of the Working Group on Human
Resources, chaired by Chuck Denny, made six recommendations: 1) improve
managerial capacity; 2) streamline recruiting and hiring processes; 3) simplify policies
and procedures; 4) establish a compensation philosophy, define explicit principles, and
build the capacity to administer it; 5) enhance training, development and promotional
opportunities for existing staff; and, 6) provide management information that supports
decentralized management, decision making and accountability. Because of their
critical role at this University, department chairs and heads were the focus of the
discussion.

Carrier stated that there are approximately 1,000 mid and lower level managers
(department chairs/heads; division heads; and administrative unit directors). Of the
current 165 academic chairs and heads, 85% are male, 15% are female, 93% are white,
and 7% are minority. These proportions are similar to those found in the ranks of full
professors. Most chairs/heads are selected from existing departmental faculty, and
most are tenured full professors.

When examining the University's chairs/heads in terms of management
capacity, there are four critical issues to consider: 1) recruitment/selection; 2)
roles/responsibilities; 3) assessment; and, 4) preparation and development.
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Bruininks stated that if you lack strong leadership at the department level, you
see a decline in all areas of that department's mission of teaching, research and public
service. Bruininks said he is pleased with the University's new approach, which
includes a formal development and training program. One of the biggest problems the
University, and every other non-profit organization is facing, is the recruitment of
talented people to assume leadership roles. Bruininks stressed that the University
must continue to be more creative in the recruitment and nurturing of talent and
leadership, because these positions are now more challenging than ever. Universities
are experiencing internal and external forces not previously dealt with. The
decentralization trend is increasing the complexity of these jobs, and if you do not
increase the support systems at the same time, managerial positions become much
more difficult.

Regent Hogan agreed that supporting department chairs is a critical topic and
anything the institution can do to create a common culture across departmental levels
is vital. Carrier noted the creation of a new university-wide employee orientation that
shares with new employees the institution's critical values, points of view, and policies.

Regent O'Keefe commended these efforts, and suggested that the institution go
further by putting together a task force to consider reconceptualizing the role of
department chair. O'Keefe noted that universally, the roles of leadership are becoming
less desirable unless they are in the private sector where there is substantial monetary
compensation. By reconceptualizing what a department chair does, you can make the
position more manageable and attractive. O'Keefe suggested that people in the Carlson
School of Management could help develop this idea.

Delmont stated that, after conducting interviews with faculty, staff and
students, he has been working to design educational orientation programs for
department chairs. Current programs directed at faculty who become administrators
include: the Orientation Seminar Series for new chairs, heads and directors of academic
departments and programs; the Administrative Excellence Program; the Academic
Department Enrichment Program; and work with the Committee on Institutional
Cooperation.

Due to a shortage of time, this presentation will be continued when the
committee meets again in December 1997.

The meeting adjourned at 10: 15 a.m.

~~
STEVEN BOSACKER
Executive Director and
Corporate Secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning & Pollcy Committee

October 9. 1997

A meeting of the Educational Planning and Policy Committee of the Board of
Regents was held on Thursday. October 9. 1997, at 10:35 a.m. in the Board Room, 238
Monill Hall.

Regents present: Michael O'Keefe, presiding; David Metzen, Jessica Phillips,
Maureen Reed, and Patricia Spence.

Staff present: President Mark Yudof; Chancellors David Johnson, Kathryn
Martin, and Donald Sargeant; Senior Vice President Frank Cerra; Vice Presidents Mark
Brenner, Carol Carrier, and Michael Martin; Executive Director Steven Bosacker; and
Associate Vice President Jane Canney.

Student Representatives present: Tammy Koob and Kristen Vatthauer.

COMMITTEE WORK PLAN

Regent O'Keefe explained that he sent out a memorandum to committee
members proposing an approach to the year's work for the committee. This
memorandum was based on meetings and conversations With individual members of
the committee, President Yudof, Executive Vice President and Provost Bruininks, and
Executive Director Bosacker. Based on these discussions, the broad goals for the
committee are: 1) to develop an understanding of how the University of Minnesota
interprets and implements each of the three traditional missions of the University; 2) to
focus on policy, not administration; and, 3) to understand, comment on, recommend
prioritizing among, and support the initiatives of the president and the faculty of the
University.

The agenda for meetings of the committee will be organized as follows:

The first item on the agenda will be the major policy topic (I.e., research,
education, public service, etc.) chosen for that meeting. Administrators Will provide the
committee with selected readings well in advance of each meeting which will be
reviewed as background for discussion. At the meeting, members will receive an
overview that touches on the major issues; describes the University's strategy for
addressing those issues; and illustrates the University's response with concrete
examples of programs or initiatives. Substantial time Will be left for discussion and
questions. The second agenda item will be a celebration of academic successes. The
third item Will be the consent agenda, in which various actions which the Board must
review and approve Will be presented to the committee for action and forwarding to the
full Board.

Regent Reed stressed that the discussions will not move forward unless
committee members do homework outside of committee meetings.
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SUPPLEMENTAL AND CAPITAL REQUEST:
IMPACT ON ACADEMIC INITIATIVES

AND OUTCOMES IN RESEARCH

President Yudof led a presentation which focused on initiatives and outcomes in
institutional research in the areas of Genetics and Molecular and Cellular Biology, that
are a result of, are allowed by. or are expanded by the proposed Supplemental and
Capital Requests.

Vice President Martin explained that the agricultural mission of the University
dates back to the establishment of the State Special by the legislature in 1885.
Agriculture and Natural Resources are the one part of the University that is compelled
by law and financed by law to do research in the public interest.

The College of Agricultural, Food. and Environmental Sciences has four
interrelated research objectives: 1) to produce future scientists; 2) to solve pressing
social, economic, or environmental problems (e.g., wheat scab. Minnesota River
pollution, urban runoff. white pine blister rust, livestock odor, etc.); 3) to drive
economic development; and, 4) unexpected discoveries, understanding the natural
systems and the world.

Martin explained that programs that are central to the University's cellular and
molecular genetics initiative include: Honeycrisp apples; FORNET, a natural resources
database available to forest managers via the Internet; biological pest control in
vegetable production; barley variety development; potato disease control; and, precision
agricultural technology development.

Senior Vice President Cerra explained that the Academic Health Center
comprises seven schools and colleges currently in the top 20 nationally. The Academic
Health Center brings in $160 million annually in research funds; generates over $100
million in clinical revenue through its 450 faculty physicians; educates 5,000 students;
prepares 80% of Minnesota's health professionals; and receives 20% of its funding from
the State of Minnesota.

Examples of current research are medical devices. gene therapies, bio-therapies.
and diagnostics. Cerra showed the committee examples of current developments
including new medical software, the bio-artificial liver. the latest in pacemaker
technology, and the St. Jude heart valve.

Cerra stated that the Academic Health Center, in striving with its goal to be in
the top five nationally, will focus on continued attention to medical devices; strategic
investment in cell, molecular and gene biology; and. enhanced financial. physical and
human resources.

Dean Robert Elde explained that 70% of the research done at the University is
biological in its origin. The University needs to focus its resources in Molecular and
Cellular Biology, and thus assist the state in developing a modem biotechnology
industry.

Elde gave examples of how Molecular Biology has had an impact on a wide array
of complex problems. including the study of the human brain; the study of fruitflies
which has led to the discovery of the cause of a tumor in the brains of children; and the
identification of the gene responsible for fuzziness in plants which leads to increased
resistance to insects.

73



President Yudof stated that approximately $70 million of the capital budget will
be for the Molecular and Cellular Biology building. Yudof noted that this is a major
initiative. and he will probably be asking for ten senior level faculty positions to be hired
over the next five years in the colleges represented today. Because this may turn into
an $80 million initiative. there will be a need for private fundraising as well. Yudof
stated that because he wants to create jobs in Minnesota. and because he wants the
breakthroughs in alleviating human suffering to occur in Minnesota. the capital plan
represents the largest single investment that he will likely ever ask the Board to
endorse.

CONSENT REPORT

Executive Vice President and Provost Bru1n1nks reviewed the Consent Report.
which was included in the docket materials and noted the following:

• The proposed merger of the Agronomy and Horticulture programs into the Plant
Breeding program which will be named. "Applied Plant Sciences;"

• The offering of a separate masters degree in Human Resource Development. with
no changes in the program itself;

• The appointment of Dr. Harald H. Schmid. from the Hormel Institute to the
Board of the Hormel Foundation;

• The appointments of members of the University of Minnesota Rochester Center
Advisory Board. They are: George Gibbs. Joseph Gibilisco. Marsha Hall, Carol
Kamper. Steven Ladwig. John Mulder. Daryl Spartz. Marilyn Stewart. and Don
Sudor.

The committee voted unanimously to recommend approval of the Consent
Report.

The meeting adjourned at 11:43 a.m.

6~
Executive Director and
Corporate Secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance & OpeJ'atlons Committee

October 9, 1997

A meeting of the Finance & Operations Committee of the Board of Regents was
held on Thursday, October 9. 1997, at 10:35 a.m. in Room 300, Morrill Hall.

Regents present: Robert Bergland, presiding; Julie Bleyhl, William Hogan. and
Warren Larson.

Staff present: Senior Vice President JoAnne Jackson; Executive Director Steven
Bosacker; and Associate Vice President Georgina Stephens.

Student Representatives present: Matt Cuny and Brett Hoerner.

CONSENT REPORT

Senior Vice President Jackson reviewed the Consent Report. which was included
in the docket.

Jackson noted that there were two purchases of goods and seIVices over
$250.000: 1) the extension of the two contracts with US Sprint and MCI for long
distance telephone traffic for an estimated $325.000; and. 2) to Karl Suss America, Inc..
for a microelectronics lithography alignment system and a substrate bonding station for
a total amount of $396.434.

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the Consent Report including the purchases of goods and
seIVices over $250,000 as presented in the docket materials.

QUARTERLY PURCHASING REPORT

Karen Triplett, Director of Purchasing SeIVices, presented the Quarterly
Purchasing Report for the fourth quarter of the fiscal year (April, May and June 1997).

Triplett stated that the fiscal year total through the fourth quarter for all
purchases (construction. goods and seIVices, and professional seIVices) stands at
$361.322,793, an increase of 6% from last year's annual total.

No Regents policy violations occurred dUring the quarter. This is the first quarter
since the fourth quarter of FY93 that there have been no violations.
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BOARD OF REGENTS POLICY:
GENERAL DELEGATIONS (VENDOR PERFORMANCE AMENDMENTS)

Senior Vice President Jackson stated that the administration has detennined
that the University should amend the policy related to general delegations to ensure
that the vendors hired by the University meet a satisfactory' standard of performance.
The goal of the policy amendment is to protect the public investment in construction
and other projects and purchases at the University by monitoring the performance of the
vendors hired by the University.

The policy on general delegations, which was included in the docket materials,
was revised to include the following:

Subdlvlsion 9, Vendor Performance Procedures.
The senior vice president of finance and operations is
authorized to establish vendor performance procedures to
ensure that the professionals and vendors under contract
with the University meet a satisfactory' standard of
performance. Such procedures shall include a fair
opportunity for vendors to be heard prtor to a final
University detennination on any sanctions imposed under
these procedures.

In response to a question from Regent Hogan, Associate General Counsel Karin
Birkeland stated that over 20 models of vendor performance programs from around the
countty were reviewed over a two-year pertod. Measures have been taken to ensure that
vendors will have numerous opportunities for notice as well as opportunities to respond
and appeal.

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the resolution.

Regent Hogan requested that an update on the implementation of the Targeted
Group Business Policy be presented at the December 1997 committee meeting.

Senior Vice President Jackson introduced Associate Vice President Georgina
Stephens to the committee, and noted that the Board will soon be receiving a
recommendation for Stephens' appointment as University Treasurer.

The meeting adjourned at 11:00 a.m.

A~
STEVEN BOSACKER
Executive Director and
Corporate Secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

October 9, 1997

A meeting of the Committee of the Whole of the Board of Regents was held on
Thursday, October 9, 1997, at 2:00 p.m. in Room 238, Monill Hall.

Regents present: William Hogan, presiding: Robert Bergland, Julie Bleyhl,
Warren Larson, David Metzen, Michael O'Keefe, Jessica Phillips, Maureen Reed, and
Patricia Spence.

Staff present: President Mark Yudof: Executive Vice President and Provost Robert
Bruininks; Chancellors David Johnson and Donald Sargeant; Senior Vice President
JoAnne Jackson; Vice President McKinley Boston: Executive Director Steven Bosacker;
and Associate Vice Presidents Ronald Campbell, Clint Hewitt, Eric Kruse, and Richard
Pfutzenreuter.

Student Representative present: Blessing Rugara.

BOARD OF REGENTS POLICY:
GIFTS RECEIVED AND GIVEN BY REGENTS AND UNIVERSITY OFFICIALS

President Yudof called on University Attorney William Donohue who presented
for approval the Board of Regents Policy: Gifts Received and Given by Regents and
University Officals for approval. The policy was reviewed at the September meeting. A
clarification was requested at that time regarding the issue of contributions to political
candidates. The issue was addressed in the proposed policy with the addition of
language indicating that the term "gift" does not apply to "political contributions to any
candidate, political committee, organization, or party as permitted by state and federal
law provided that no such contributions may be made from University funds or
resources."

A motion was made and seconded and the committee voted unanimously to
recommend adoption of the Board of Regents Policy: Gifts Received and Given by
Regents and University Officials.

SUPPLEMENTAL STATE REQUEST

President Yudof introduced a resolution relating to the supplemental state
request totalling $27 million that was presented to the Board in September. Since that
time, an adjustment has been made in the academic initiatives component of the
request and a new initiative, the Facility Setup and Equipment Fund, was added. The
Facility Setup and Equipment Fund will provide a pool of funds for specialized
equipment and laboratory startup costs necessary to support academic programs. The
changes have a net affect of increasing the overall request by $14 million for a total of
$41.5 million. Of the $41.5 million, $22 million is requested on a recurring basis and
$19.5 million on a one-time, non-recurring basis. Yudof provided information
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explaining the recommendation, rationale. program impact and long-term impact for
each initiative.

A motion was made and seconded to recommend approval of the resolution.

In response to a question from Regent Reed. Yudof clarified that the request for
faculty and staff salaries and academic initiatives will· be for recurring funds. Funding
requested for equipment will be on a one-time. non-recuning basis.

Regent Phillips asked about the timeframe for the request. Yudof responded that.
after approval by the Board, the request will be submitted to the Governor and Finance
Department on October 17 and will be before the legislature when it convenes in
January.

The committee voted unanimously to recommend approval of the resolution
authOrizing the 1998-99 supplemental budget request to the State of Minnesota.

RFP: SnJDENT RESIDENCE HAU.S

Senior Vice President Jackson. Vice President Boston. and Associate Vice
Presidents Campbell and Hewitt presented information on a proposed request for
proposal (RFP) to advertise for the design, construction, and management options to
provide 350 to 500 housing units and a replacement parking facility to accommodate
1.775 parking spaces on the Twin Cities campus. Jackson reported that the RFP is
proposed in accordance with the Twin Cities Campus Master Plan and in response to
discussions regarding the need for additional on-campus housing and replacement of
the East River Road rnmp in the south mall area of the campus. She reported that
external financing for the project is preferred in the RFP. however, the response to the
proposal will provide for other financing options, including University ownership. and
public/private partnerships.

Vice President Boston spoke about the issues critical to student housing. He
reported that the need for additional on-campus hOUSing has been discussed
aggressively for the past six months. As the University explores its housing needs, there
are a number of external market forces that will have implications on the University's
decisions. Several private corporations have indicated an intent to build housing
facilities in the area. Possible public/private partnerships in this regard are being
explored.

Associate Vice President Campbell stated that issues relating to financing
alternatives, community relations. timing considerations, possible sites and University
ownership vs. public/private partnership are questions being discussed at this time. A
proposed strategy will be brought back to the Board for consideration.

Associate Vice President Hewitt reported that he has conferred with a number of
associates around the country who have completed similar projects. The message he
has received regarding this type of project is that flexibility -- in terms of the structure
and fmancing -- is the key in its success. It is important not to get too specific in the
RFP. The RFP will also receive a detailed legal and financial review before it is completed.
With regard to a time schedule, it is anticipated that a fmal RFP could be reviewed by the
Board in November with advertising to begin shortly thereafter. Each proposal received
will be examined for both long-term and cost benefit analysis and it is anticiapted that a
firm will be selected by April 1998. Construction will take approximately 22-24 months
with occupancy targeted for February 2000.

Regent Spence expressed appreciation to the administration for the information
provided and for the opportunity Board members had to provide input and share
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concerns regarding this project. She believes additional housing will provide a better
sense of community to the campus.

In response to a question from Regent Larson. Jackson indicated that the
University has not participated in a housing public/private partnership previously
because there has not been a demand for the particular type of housing that there is
now. The marketplace has changed. Students are now wanting accommodations that
resemble apartment-style rather than dormitory-style housing. The apartment-style
housing will attract a commercial developer more than dormitory-style housing.
Additionally, private corporations are now finding that they can earn a legitimate return
in a tight market and provide a service to a university that the students want.

Regent Phillips expressed concern about the timeline and the large demand for
student housing. She would prefer to see a new housing facility constructed by fall of
1999. She also expressed concern about the rates to be charged and if they would be
comparable to other off-campus housing. Boston referred to information in the docket
material relating to projected housing rates indicating that nothing is firm at this point.
Yudof added that it is important to note that there is no additional public funding
available to support these facilities. Funding will need to come from the rents collected
or through the public/private partnership concept. He does not envision this project
proceeding as proposed in the foreseeable future by only using public funds.

Regent O'Keefe stated that while the University may enter into a public/private
partnership on this housing project, it will likely be viewed by the public as solely a
University endeavor. Therefore, he cautioned that it is important to clarify the
standards the University expects the contractor to meet at the outset of the
relationship.

In response to a question, Hewitt responded that there are guidelines for the
design of the south mall that will be provided to companies wishing to respond to the
RFP to ensure that the designs submitted meet the criteria that is envisioned for this
section of the campus.

Regent Metzen stated that he is very supportive of forging partnerships as well as
constructing additional student housing, but wondered whether student housing was
the best use of this prime south mall site. He suggested that the Board should consider
a Signature-type building on the property that would provide greater public access.
Metzen also expressed concern about moving too fast on decisions for such a prime
piece of property.

Student Representative Rugara expressed support, on behalf of the students, for
the proposed building of student housing on the site. He also thanked the
administration for moving this issue on the Mfast track" and would hope that it remains
on a fast track. He would also like to propose that as the process proceeds, students be
involved in the framing of the management and governance of the housing facilities.

Regent Spence spoke in support of a student housing facility being constructed
on the south mall. She believes that it conveys a message that the University is putting
its students first by locating their housing in a prime area of the University.

Regent Hogan summarized the discussion indicating that there is a general
consensus that the Board would like the administration to continue to explore the
concept of a public/private partnership for student housing. Even though this is a fast
track issue, he hoped there would be an ongoing focus on issues of quality and cost.
With regard to moving the timetable up so that housing would be available by Fall 1999,
he would like the administration to report back to the Board if that is a realistic goal.
Finally, with regard to Regent Metzen's concern, Hogan would like the administration to
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provide the Board with an explanation on how the proposed housing site will be
integrated into the entire riverfront.

Vice President Boston stated that as discussions proceed regarding the riverfront
area and the remodeling of Coffman Memorial Union, it is important that everyone be
mindful of the tradition that the older buildings bring to the University.

The meeting adjourned at 3:20 p.m.

~~
Executive Director and
Corporate Secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

October 10, 1997

A meeting of the Committee of the Whole of the Board of Regents was held on
Friday, October 10, 1997, at 9:45 a.m. in Room 238, Morrill Hall.

Regents present: William Hogan, presiding; Robert Bergland, Julie Bleyhl,
Warren Larson, David Metzen, Michael O'Keefe, Jessica Phillips, Maureen Reed, and
Patricia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost Robert
Bruininks; Chancellors David Johnson and Donald Sargeant; Senior Vice Presidents
Frank Cerra and JoAnne Jackson; General Counsel Mark Rotenberg; Executive Director
Steven Bosacker; and Associate Vice Presidents Gerald Fischer, Eric Kruse, and Richard
Pfutzenreuter.

Student Representative present: Blessing Rugara.

RECOGNITION OF REGENTS PROFESSOR PATRICIA HAMPL

Recognition was given to Patricia Hampl on her appointment as a Regents'
Professor of English.

1998 STATE CAPITAL REQUEST

President Yudof presented the proposed Capital Plan for the Support of Academic
Programs in the 21st Century. The plan represents a strategic plan to enhance the
national and international reputation of the University; provide major scientific
breakthroughs in the next decade; further the University's leadership in interdisciplinary
research and education; stimulate the state's economy and job creation; and strengthen
university-industIy partnerships. Projects proposed in the plan range from major
improvements in academic programs through the construction of new facilities to more
user-friendly services and programs brought about by new construction or the
renovation of existing facilities. In order for the Board to be more fully informed, the
administration is highlighting a selected number of projects in the four-year plan. The
goal will be to outline for the Board the scope of a particular capital project, its benefit to
the University including, but not limited to, the importance of the facility to the
academic programs associated with the project and the long-term impacts and potential
outcomes from each project for the citizens of the State of Minnesota.

Yudof called on Chancellor Martin and Provost Cerra to provide information on
two items contained in the 1998 State Capital Request: the University of Minnesota,
Duluth (UMD) Library and the Walter Library Renewal Project, respectively.

Martin reported that the UMD Library will merge the print and digital worlds and
will act as the gateway to information. It will be one of the most technologically
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advanced libraries in the state and perhaps in the nation. The benchmark library for
this initiative is the Grainger Engineering Library, opened in 1994, at the University of
Illinois which is acknowledged as one of the most advanced high-tech libraries in the
nation.

The new UMD Library will provide space for state-of-the-art multi-media and
electronic access equipment, improved and expanded study spaces, and effiCient storage
and management of existing paper-based collections which must remain readily
accessible. A new library building of approximately 136,000 gross square feet will be
built in the area immediately north of the existing library, and will be linked on two
levels to the current Health Science Library (31,680 gross square feet). The two buildings
will house electronic and paper collections, three electronic instruction classrooms, an
interactive television classroom and a multi-media laboratory. All study areas will be
capable of supporting lap-top or desktop computers with network access, including 530
seats at study tables, 167 seats in individual and group study rooms, and 548 study
carrels. In addition, there are 129 lounge seats provided for quiet study and
conversation. The library will be connected to the campus by two concourses.

Important components of the UMD Library project include:

1) Community colleges and regional librartes would have remote access to
the collections. Their residents and students will have on-site access to the
UMD Library. Students, especially 2 + 2 students, who begin their academic
careers at a community college using UMD's library will make a seamless
transition when they transfer.

2) Computers in the research and study areas will network with the UMD
collection as well as national and international information resources.

3) An intentional and controlled restructuring of the UMD Library
collection will take place to reduce the total number of volumes held on site and
focus on shared access to other resources through joint library agreements.

Total construction costs are $23.7 million with an anticipated completion and
occupancy date of July 2000, assuming the project is fully funded in the 1998 legislative
session. All architectural work will be completed by December 1997. As soon as funding
is approved, bidding and construction can begin immediately.

Provost Cena presented information on the replacement of the Jackson, Owre,
Millard, and Lyon Building (JOML complex) with a facility to accommodate the
reorganization of the biological sciences, the consolidation of the School of Public
Health, and additional research laboratories, classrooms, and instructional space. The
new facility will be called The Institute for Molecular and Cellular Biology.

Cerra reported on the importance of biology to the University. Biology accounts
for approximately 70% of the research expenditures at the University. It generates over
$160 million in National Institutes of Health funds: educates over 9,000 students;
prepares 80% of Minnesota's health professionals: and is highly involved with innovative
discoveries and technology transfer. Research performed in the biologic sciences plays a
vital role for the future. It is important that the University invest in this future now.
Currently, the University's rating in the biological sciences is decreasing. The current
organizational structure is inadequate. Physically, the units are spread across the
campus. There is also inadequate funding for recruiting and retaining outstanding
faculty.

The new facility will concentrate research in Molecular and Regulatory Biology
along with Cellular and Developmental Biology. These academic programs will combine
27 research faculty from the College of Biological Science in St. Paul with 29 faculty from
the University of Minnesota Medical school and four recruited faculty for a total of 60.
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In addition to these pIincipal scientists, there will be 360 research staff and a support
staff. The estimated cost of this project is $70 million with an anticipated completion
date of January 2002.

In response to a question from Regent Larson, Cerra reported that demolition
was chosen over renovation for a number of reasons. Two main reasons cited were
that the building complex is impossible to modify into major facilities for technology
assisted research and education, and codes for research laboratories have changed so
significantly during the life of this complex that it is technically impossible to sufficiently
upgrade it.

Dean H. Ted Davis also addressed the committee regarding the request for funds
to complete the deSign and construction drawings and to renovate, furnish and equip
the Walter Digital Technology Center/Science & EngineeIing Library. The goal of this
project is to consolidate the enormous strengths that have been spread around the
various colleges in the University into a coordinated digital technology effort that will
form a partnership with the state. The project will correct all building occupancy and
safety code deficiencies, renew all building systems and convert the 243,000 gross square
foot building into a state-of-the-art computer-serviced instruction and research facility.
In addition, the proposed renovation will restore and preseIVe the building's
architectural distinction as one of the most elegant buildings on the Twin Cities
campus.

Removal of the existing library stack core will provide space to accommodate
educational facilities which rely on, or are enhanced by, state-of-the-art digital
technology, including distance learning classrooms, study space equipped with
electronic carrels, and group study spaces with computer interface. The facility will
include a fiber optic backbone and distribution system, which will enable bIinging fiber
optic connections to the desktop in any location in the building. The mechanical,
electrical and computer systems will be designed to allow for flexibility, expansion and
modification as changes in the technology occur.

Yudof closed the discussion indicating that the 1998 State Capital Request will
be on the agenda for approval at the November meeting.

The meeting adjourned at 10:45 a.m.

~~
STEVEN BOSACKER
Executive Director and
Corporate Secre~
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

October 9, 1997

A meeting of the Board of Regents was held on Thursday, October 9, 1997, at
3:47 p.m. in Room 238, Morrill Hall.

Regents present: Robert Bergland, Julie Bleyhl. William Hogan, Warren Larson,
David Metzen. Michael O'Keefe, Jessica Phillips, Maureen Reed, and Patrtcia Spence.
Regents William Peterson and Thomas Reagan participated by telephone. President
Mark Yudof, presiding.

Staff present: Executive Vice President and Provost Robert Brutninks; Senior
Vice Presidents Frank Cerra and JoAnne Jackson; General Counsel Mark Rotenberg;
Executive Director Steven Bosacker; and Associate Vice President Eric Kruse.

Others present: Tonya Moten Brown, William Donohue, Bruce Peterson. Jim
Sebesta. and Julie Sweitzer.

A motion was made and seconded that the following resolution be approved:

RESOLVED. that on the recommendation of the President and as
provided by Minnesota State Statute 471.705, Subd. Id, a non-public
meeting of the Board of Regents be held on Thursday. October 9, 1997, in
the Regents' Room, 238 Morrill Hall, for the purpose of discussing
attorney-client privileged matters.

The Board of Regents voted unanimously to approve the resolution.

The meeting adjourned at 3:48 p.m.

~~
STEVEN BOSACKER
Executive Director and
Corporate Secretary
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Year 1997-98

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

October 10, 1997

A meeting of the Board of Regents of the University of Minnesota was held on
Friday, October 10, 1997 at 11:00 a.m. in Room 238, Morrill Hall.

Regents present: Robert Bergland, Julie Bleyhl, William Hogan, Warren Larson,
David Metzen, Michael O'Keefe, Jessica Phillips, Maureen Reed, and Patricia Spence.
President Mark Yudof, presiding.

Staff present: Executive Vice President and Provost Robert Bruininks; Chancellor
Donald Sargeant; Senior Vice President JoAnne Jackson; Executive Director Steven
Bosacker; and Associate Vice President Gerald Fischer and Eric Kruse.

APPROVAL OF MINUTES

A motion was made and seconded and the Board of Regents voted unanimously
to approve the minutes of the following meetings:

Audit Committee - September 11, 1997
Faculty, Staff & Student Affairs Committee - September 11, 1997
Facilities Committee - September 11, 1997
Committee of the Whole - September II, 1997
Litigation Review Committee - September 12, 1997
Committee of the Whole - September 12, 1997
Board of Regents Meeting - September 12, 1997

REPORT OF THE PRESIDENT

President Yudof reported briefly on:

• His travel around the state
• His participation in helping students move in for the fall semester
• Beautiful U Day
• Meetings with various University constituencies
• Public/private partnerships
• President's inauguration
• A number of internal processes that are being reviewed and/or developed

REPORT OF THE CHAIR

Chair Hogan encouraged all Regents to participate in the inaugural activities the
week of October 13-17,1997

Hogan said that he recently met with MnSCU board chair Michael Vekich. They
are planning to meet on a quarterly basis to discuss how the University and the MnSCU
system can work together.

The University is interested in strengthening and expanding its partnerships
with business and industry. In the interest of reestablishing the Upper Midwest as a
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progressive center of technological develpment, the Board and President will be hosting a
series of "fireside chats" with key business leaders across the state. 1\vo members of the
business community have been asked to co-chair this venture, Mr. Edson Spencer and
Mr. Lawrence Perlman.

Lastly, Hogan reported that he and the President have had a number of meetings
with the Governor and will be scheduling additional meetings to discuss University
issues.

RECEIVE AND FILE REPORTS

President Yudof reported there were no receive and file reports this month.

GIFTS

Associate Vice President Gerald Fischer presented the monthly list of gifts for
August 1997 to the University of Minnesota, the University of Minnesota Foundation,
the Arboretum Foundation, and the Minnesota Medical Foundation as listed in the
docket material and on file in the Board Office

A motion was made and seconded, and the Board of Regents voted unanimously
to approve the receipt of gifts as presented.

REPORT OF THE COMMITTEE OF THE WHOLE
October 9. 1997

Regent Hogan, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Adoption of the Board of Regents Policy: Gifts Received and Given
by Regents and University Officials, as follows:

GIFTS RECEIVED AND GIVEN BY REGENTS
AND UNIVERSITY OFFICIALS

SECTION I. PURPOSE

Subd. 1. Regulation of Gifts. This policy regulates gifts received
and given by regents and University offiCials in order to assure
that:

(1) regents and University offiCials do not inappropriately
influence, or appear inappropriately to influence, decisions by
federal, state and local government offiCials: and
(2) regents and University officials are not inappropriately
influenced, or appear inappropriately to be influenced, in
perfOrming their jobs by receiving gifts.

Subd. 2. Constitutional Authority. The board has considered
analogous federal and state laws and policies, and concluded that
the University should have its own policy governing gifts,
consistent with the Board's exclusive constitutional authority to
establish rules for the governance and management of the
University.

Subd. 3. AppUcation. The policy shall be interpreted and applied
with sound practical judgment in a manner that will best seIVe
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the overall interests of the University. not any individual. The
policy is not intended to prohibit regents or University officials
from soliciting gifts on behalf of the University for University
purposes.

SECTION n. DEFINITIONS

Subd. 1. Gift.
(a) "Gift" shall mean any gratuity. favor. discount,

entertainment, hospitality. loan. forbearance. services.
training, transportation. lodging. meals or other item that
constitutes a personal benefit to the recipient. It does not
include any gift made to the University or its foundations for
University purposes.

(b) A gift to a family member of a regent or University official. or
a gift to any other individual based on that individual's
relationship with the regent or University official, shall be
considered a gift to the regent or University official if it is
given with the knowledge and acquiescence of the regent or
University official. and the regent or University official has
reason to believe the gift was given because of that person's
University status.

(c) The term "gift" shall not include the following:
(1) anything for which the individual recipient pays the

market value;
(ii) anything which the individual receives but returns or

gives to the University without substantial personal
use or benefit;

(iii) providing or receiving food or refreshments of
reasonable value in the normal course of University
business;

(1v) plaques, trophies, mementos. hats. or similar items of
reasonable value;

(v) any gift from a relative. provided that the regent or
University official has no reason to believe that, under
the circumstances. the gift was provided because of the
recipient's official University position;

(vi) informational materials in the form of books, articles,
other written materials. audiotapes and videotapes.
and other similar materials;

(vii) anything received because of the regent's or University
official's participation in a group. a majority of whose
members are not regents or University officials and who
customarily may receive an equivalent item;

(viii) anything which is paid for or reimbursed by the
University pursuant to University policy;

(ix) tickets to University athletic or cultural events;
(x) providing local transportation; and
(xi) political contributions to any candidate. political

committee, organization. or party as permitted by state
and federal law provided that no such contributions
may be made from University funds or resources.

Subd. 2. Financial Interest. "Financial interest" shall mean an
actual or foreseeable nontrivial financial benefit resulting from a
decision.

Subd. 3. University OffIcial. "University official" shall mean:
(1) chancellors and vice chancellors;
(ii) deans;
(iii) division I athletic directors;
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(tv)
(v)
(vi)
(vii)
(viii)

(Ix)
(x)

executive vice president and provost;
general counsel;
president and president's chief of staff;
provosts and vice provosts;
vice presidents, associate vice presidents, and assistant vice
presidents;
university directors and campus-wide directors;
university employees officially engaged in legislative lobbying
on behalf of the University.

•
SECTION m. GIFTS TO AND FROM REGENTS

Subd. 1. Government Officials. No member of the Board of
Regents shall give a gift or solicit another to give a gift to any
federal, state or local government offiCials, or their staffs.

Subd. 2. FInancial or Personal Interests. No member of the
Board of Regents shall solicit or accept a gift from any person or
organization having a financial or other direct personal interest in
a decision before the Board of Regents, provided, however, that a
regent may receive food, lodging or other benefits resulting from
the regent's outside business or employment activities or other
outside activities not connected to the University duties of the
regent, provided that such food, lodging or other benefits have not
been offered or enhanced because of the regent's official status,
and such benefits customarily are provided to others in similar
circumstances.

SECTION IV. GIFTS TO AND FROM UNIVERSITY OFFICIALS.

Subd. 1. Government Officials. No University offiCial shall give
a gift or solicit another to give a gift to any federal, state or local
government official, or their staffs.

Subd. 2. FInancial or Personal Interests. No University official
or other University employee who is authorized to make a decision
involving the purchase of goods or services on behalf of the
University, shall solicit or accept a gift from any person or
organization having a financial or other direct personal interest in
such decision.

b) Approval of a resolution relating to the Supplemental State Request. as
follows:

WHEREAS, the University of Minnesota as the state's
public, land grant university, is charged with the responsibility to
pursue knowledge through research and discovery, and to apply
this knowledge through teaching and learning, and outreach and
public service; and

WHEREAS, the University of Minnesota is committed to
achieving standards of national and international excellence; and

WHEREAS, the supplemental budget request is developed
in concert with the capital improvement plan targeted at
supporting academic programs in the twenty-first century; and

WHEREAS, the future of the University is premised on
partnerships within the University community, of faculty, staff
and students, with the State of Minnesota, other educational

88

•

•



•

•

•

institutions. business and industry. University alumni. local
communities. and the citizens of Minnesota.

NOW. THEREFORE. BE IT RESOLVED. that to achieve
these goals. the Supplemental Budget Request for fiscal year 1998
99 be adopted by the Board of Regents for presentation to the
State of Minnesota; that this proposal. detailed in the docket
material. represents a state investment of $41.500.000; and

BE IT STILL FURfHER RESOLVED. that the University
engage its faculty. students. and staff. together with the State of
Minnesota. join in a partnership of commitment and shared
financial responsibility for the maintenance and enhancement of
the University's programs and goals in support of the well being of
the State of Minnesota and the nation.

The Board of Regents voted unanimously to approve the recommendations of the
Committee of the Whole.

Hogan reported that the committee also reviewed information relating to a
proposal for the design and construction of additional on-campus housing and parking
facilities.

REPORT OF THE COMMITTEE OF THE WHOLE
October 10, 1997

Regent Hogan. Chair of the committee. reported that the committee recognized
Regents Professor Patricia Hampl and reviewed the proposed 1998 State Capital Request.

REPORT OF THE FINANCE lit OPERATIONS COMMITTEE

Regent Bergland. Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of the Finance & Operations Committee Consent Report
as presented to the committee and included in the docket
material.

b) Adoption of amended Regents Policy: General Delegations. as follows:

GENERAL DELEGATIONS

The Regents of the University of Minnesota hereby delegate the
following authority to the corporate officers and officers and
employees of the University of Minnesota as hereinafter listed.

ARTICLE 1
CORPORATE OFFICERS

The president. or chair or vice chair. and the secretaIy. or the
treasurer of the Regents of the University of Minnesota are hereby
authorized and empowered to execute all contracts. deeds. powers
of attorney. releases. assignments. satisfactions of mortgages. and
all other documents and instruments relating to real and personal
property transactions and certificates of indebtedness. and all
other transactions or duties customarily devolving upon said
officers of the corporation.
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ARTICLE 2
PRESIDENT, SENIOR VICE PRESIDENT FOR FINANCE AND

OPERATIONS, TREASURER, OR CONTROLLER

SECTION I. DELEGATION OF AUTHORITY

The president or a designee are hereby authorized and empowered
to establish the position of the University regarding all
representation, collective bargaining and dispute resolution issues
involving unions, including those representing hospital employees
in any University-wide bargaining units established under the
Public Employee Labor Relations Act ("PELRA"), and shall consult
with the UMHC Board of Governors and appropriate Hospital
officials relative to issues affecting Hospital employees, provided,
however, that pursuant to the Board of Regents' policy "Board
Operation and Agenda Guidelines," the regents shall approve all
labor agreements, and negotiating parameters shall be reviewed
with the chair of the Board of Regents before and during the
negotiating process.

SECTION II. POWERS

Subd. 1. Officers Authorized. The president, the senior vice
president for finance and operations, the treasurer, or the
controller are each hereby authorized and empowered, on behalf
of the regents of the University of Minnesota, to:

Subd. 2. Authority to Execute Documents With United
States Government. Execute all contracts, agreements, and all
other documents and instruments relating to research, training
and public seIVice programs with the government of the United
States, or its agencies or subdivisions, and with nonfederal
sponsors.
This authority is also extended to: the associate vice president of
the Office of Research and Technology Transfer Administration;
the director of patents and licensing, and the assistant directors,
of the Office of Research and Technology Transfer Administration.

Subd. 3. Authority to Submit and Execute Proposals. Submit
proposals for research, development, seIVice and training
contracts, subcontracts, and grants and execute same.
This authority is also extended to: the associate vice president of
the Office of Research and Technology Transfer Administration;
the director of patents and licenSing; the assistant directors of the
Office of Research and Technology Transfer Administration; and
the chancellor, vice chancellor for finance and operations,
assistant to the vice chancellor for finance and operations, and
director of the Business Office, vice chancellor for academic
administration. and associate vice chancellor for academic
administration of the University of Minnesota, Duluth.

Subd. 4. Authority to Accept Gifts. Accept gifts offered without
unusual conditions or restrictions.

Subd. 5. Authority to Accept Bids. Accept low bids, within
available funds, for the construction of University facilities. This
authority is also extended to the assistant vice president for
facilities management.
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Subd. 6. Authority to Consummate Real Estate Transactions.
Negotiate and consummate real estate transactions within
policies established by the Board of Regents.

Subd. 7. Designation of Professionals. Designate and
commission architects, engineers, and consultants as needed for
University purposes.

(a) This authority is also extended to the associate vice
president for facilities management and the associate vice
president for campus planning and real estate for activities related
to that function.

(b) The authority to retain consultants other than
architects and engineers for University services is extended to the
assistant vice president of business services and director of
purchasing services.

(c) The authority to retain consultants other than
architects and engineers for University services not exceeding
$25.000 is extended to the chancellors and the provost of the
Twin Cities campus. and the associate vice president of the Office
of Research and Technology Transfer Administration.

(d) The authority to retain consultants other than
architects and engineers for University services not exceeding
$2,000 is extended to the deans of all University colleges and
equivalent administrative officers.

(e) The authority to retain consultants including
architects and engineers for University services on the Duluth
campus not exceeding $2.000 is extended to the vice chancellor,
fmance and operations for the Duluth campus.

Subd. 8. Execution of Contracts. Execute contracts.
agreements, and all other instruments relating to:

(1) new building construction. building and equipment
alterations, and improvements; (This authority is also extended
to the assistant vice president for facilities management.)

(2) purchase, sale and lease of services, supplies,
materials. goods. furniture, fixtures, and equipment; (The
authority to purchase equipment and supplies is also extended to
the assistant vice president of business services and director of
purchasing services.)

(3) trusts. gifts, grants, bequests, and donations and
the correct assignments of such;

(4) intercollegiate athletics;
(5) lease and rental of equipment and facilities for

University purposes; (The authority to lease and rent equipment
for University purposes is also extended to the assistant vice
president of business services and director of purchasing services.)

(6) fiinge benefit program for University employees;
(The authority to execute administrative documents required for
the operation of the fiinge benefit programs is extended to the
assistant director for employee benefits. the employee benefits
operations manager, and the employee benefits program manager.)

(7) corporate liability and property insurance;
(8) patents. trademarks, service marks, copyrights and

other means of protection as provided for in the Board of Regents'
policy "Patent and Technology Transfer" and applications
therefore;

(9) licenses. assignments and transfers of patents,
service marks, trademarks, copyrights and other means of
protection as provided for in the Board of Regents' policy "Patent
and Technology Transfer" and payment of legal services relating
thereto; (This authority is also extended to: the associate vice
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president of the Office of Research and Technology Transfer
Administration; and the director of patents and licensing.)

(10) student teaching and school survey agreements;
(11) institutional memberships;
(12) health sciences affiliation agreements.

The performance of experimental, developmental, or research work
without formal advertising or solicitation of competitive bids - all
such agreements to be reported to the Board of Regents.

Subd. 9. Vendor Performance Procedures. The senior vice
president of finance and operations is authorized to establish
vendor performance procedures to ensure that the professionals
and vendors under contract with the University meet a
satisfactory standard of performance. Such procedures shall
include a fair opportunity for vendors to be heard prior to a final
University determination on any sanctions imposed under these
procedures.

ARTICLE 3
SENIOR VICE PRESIDENT FOR FINANCE AND OPERATIONS

TREASURER OR CONTROLLER

Subd. 1. Level of Deposits. Adjustments of the level of deposits
among the various banks from time to time to meet the need of
the operations of the University, with the understanding that no
bank depository heretofore established by the regents will be
closed without specific action of the board.

Subd. 2. Small Claims. Approval of payment of small claims
against the University. This authority is also extended to the
chancellors and provost of the Twin Cities campus.

Subd. 3. Gift Funds. The correct assignment and transfer of gift
funds made to the University of Minnesota to the appropriate
foundation or group so that the intended purpose of the donor is
achieved.

ARTICLE 4
SENIOR VICE PRESIDENT FOR FINANCE AND OPERATIONS

AND A DESIGNEE

Solely responsible for the acquisition of property, casualty, and
liability insurance coverages for the University of Minnesota, and
approval to obtain insurance to augment the University's
insurance be granted only if the acquisition of such coverage is in
the best interests of the University.

ARTICLE 5
BOARD SECRETARY

The secretary to the Board of Regents of the University of
Minnesota is hereby authorized and empowered to:

Subd. 1. Legal Service. Accept legal seIVice on behalf of the
corporation and of the University. This authority is also
extended to the University attorney and the general counsel.

Subd. 2. Certification. Certify to any action of the board or its
committees, the identity, appointment, and authority of the
officers of the corporation or of the University, and the provisions
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of the corporation's bylaws and policies and excerpts from the
minutes of the Board of Regents.

Supersedes: Delegation of Authority policies: Approval of Late
Payrolls, Travel and Small Claims dated April II, 1975; Account
Deposit Flexibility dated April 10, 1970; Administrative Officers
dated March 9, 1973; Transfer of University Funds to
Foundations, Alumni Association or Other Similar Organizations
dated March 12, 1976; and Delegation of Authority dated August
9,1979.

The Board of Regents voted unanimously to approve the recommendations of the
Finance & Operations Committee.

Bergland reported that the committee also reviewed the Quarterly PurchaSing
Report.

REPORT OF THE EDUCATIONAL PLANNING &: POLICY COMMITTEE

Regent O'Keefe, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Educational Planning & Policy Committee
Consent Report as presented to the committee and included in the
docket material.

The Board of Regents voted unanimously to approve the recommendation of the
Educational Planning & Policy Committee.

O'Keefe reported that that committee also discussed the committee's work plan
for FY97-98 and reviewed information pertaining to the impact of the supplemental and
capital requests on academic initiatives and outcomes in research.

REPORT OF THE FACULTY, STAFF &: STUDENT AFFAIRS COMMITTEE

Regent Bleyhl, Chair of the committee, reported that the committee reviewed
informational items in the Faculty, Staff & Student Affairs Committee Consent Report;
reviewed the committee's work plan for FY97-98; and engaged in a discussion relating to
management competencies: issues, programs and outcomes.

REPORT OF THE FACWTIES COMMITTEE

Regent Metzen, Vice Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of a resolution relating to the Quarterly Capital
Improvement Plan Report, as follows:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the
Board of Regents approve the first Quarterly Capital Improvement
Plan Report on the FY98 and prior years' capital budget projects as
presented in the docket material.

Approval of a resolution relating to an amendment to the FY98 Capital
Budget, as follows:
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RESOLVED, that on the recommendation of the President
and Senior Vice President for Finance and Operations, the FY98
Capital Budget is amended to increase the budget for the Goat
Addition to the Large Animal Holding Facility Project by $106,300
and the appropriate administrative officers are authorized to
proceed with construction.

c) Approval of a resolution relating to schematic plans for the Minnesota
Molecular and Cellular Therapeutics Building Remodeling, as follows:

RESOLVED, that on the recommendation of the President and
Senior Vice President for Finance and Operations, the schematic plans for
the Minnesota Molecular and Cellular Therapeutics Building Remodeling
project, including a budget increase of $200,000 are approved and the
appropriate administrative officers are authorized to proceed with the
development of construction documents and construction.

d) Approval of a resolution relating to a real estate transaction, as follows:

RESOLVED, that on the recommendation of the Senior
Vice President for Finance and Operations, the appropriate
administrative officers are authorized to execute the appropriate
documents providing for the following real estate transaction:

A Sale of Lauderdale Computer Center and adjacent
Lightning and Transients Research Institute Property at 2520
Broadway Drive and 2531 West Summer Street, Lauderdale (to J.
Gaxy Sander for $1,200,000.)

The Board of Regents voted unanimously to approve the recommendations of the
Facilities Committee.

Metzen reported that the committee also reviewed information relating to the sale
of a number of real estate transactions including the sale of Salt Spring lands in St.
Louis County: the sale of 33.3 acres of land at the West Central Experiment Station in
Morris, Minnesota; the purchase of 50 acres of land in Stevens County: the sale of the
Stevens Brothers Trust property in Lawrence County, South Dakota; and the sale of
former University Hospital Heights Medical Clinic in Columbia Heights.

Regent O'Keefe asked if the committee is addressing the issue of deferred
maintenance to avoid problems in the future. Regent Reed responded that the
committee will be reviewing its workplan and will incorporate the issue for discussion in
the coming year.

President Yudof added that for the past 10 years, 700!6 of the University's capital
money has gone into new buildings and 300!6 into deferred maintenance. The four-year
package being submitted to the Legislature in the next session will be the reverse with
70% being requested for building renewal

REPORT OF THE AUDIT COMMITTEE

Regent Larson, Chair of the committee, reported that the committee did not meet
this month.

REPORT OF THE LITIGATION REVIEW COMMITTEE

Regent Spence reported that the committee met in non-public session Friday,
September 26, 1997 to discuss attorney-client privileged matters and there were no
actions taken at the meeting.
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NEW BUSINESS

Regent Spence. citing the letter she sent to the Board. encouraged members to
provide feedback regarding outreach efforts. She also challenged each regent to take the
initiative to assist President Yudof in connecting with various community groups
throughout Minnesota.

The meeting adjourned at 11:55 a.m.

~~
STEVEN BOSACKER
Executive Director &
Corporate Secretary
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