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UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Audit Committee

Aprll13, 2000

A meeting of the Audit Committee of the Board of Regents was held on Thursday.
April 13. 2000 at 8:00 a.m. in the East Committee Room, McNamara Alumni Center. 600
University Gateway.

Regents present: Warren Larson. presiding; Robert Bergland. H. Bryan Neel III.
Michael O'Keefe. Jessica Phillips. and Maureen Reed.

Staff present: Executive Vice President and Provost Robert Bruininks; Vice
President Christine Maziar; Executive Director Ann Cieslak;; Associate Vice Presidents
Gail Klatt. Terry O'Connor. and Richard Pfutzenreuter.

Student Representatives present: Heidi Frederickson and Piyali Nath Dalal.

EXTERNAL AUDIT PLAN

Associate Vice President and Controller Terry O'Connor and Clifford Hoffman.
Deloitte & Touche partner. presented Deloitte & Touche's External Audit Plan. A
description of the objectives and scope of the audits of the consolidated financial
statements and the schedule of federal awards for the year ending June 30. 2000 is
included in the docket materials.

Hoffman reported that the University made progress during fiscal year 2000 in
addressing concerns regarding sponsored receivables. noting that this will continue to
be an area of focus. He reviewed the audit timeline. stating the projected completion
date is the earliest the audit has been completed. The accounting disciplines are the
best they have ever been at the University. stating the management team should be
congratulated.

In response to a question from Regent Neel, there was a brief discussion
regarding rotation of auditing firms.

A-I33 AUDIT REPORT

Clifford Hoffman. Deloitte & Touche partner, discussed the A-133 Audit Report
for the year ended June 30. 1999. He stated the report includes four findings related to
selected instances of late reporting to federal agencies. effort reporting and subrecipient
monitoring. none of which are reportable conditions. He noted that the finding related
to subrecipient monitoring is an area that the auditors would like to see improved.

In response to a question from Regent Larson. Hoffman stated the report
illustrates another year of progress by the University on the expenditure side.
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SEMI-ANNUAL CONTROLLER'S REPORT

Associate Vice President O'Connor reviewed the Semi-Annual Controller's
Report, as included in the docket materials. He noted that the asset, debt and risk
management functions of former Treasurer's Office have been integrated into the
Controller's organization and relocated to the West Bank Office Building.

O'Connor reported on the activities of the Investment Advisory Committee. He
noted the committee's recommendation to hire two new money managers to manage
parts of the University's endowment that will be presented to the Board of Regents later
today.

O'Connor stated the committee is also reviewing the spending and asset
allocation policies of the University's endowment compared to its peers, noting
recommendations may be made to change existing policies. Regent O'Keefe encouraged
the administration to remain firm to the fundamental principle of protecting the future
value of the endowment against inflation over time. Regent Neel stated there is no
indication that the spending policies need to be changed, but it would not make sense to
review the investment policy without reviewing the spending policy.

O'Connor reported that the results of the annual Endowment Study of the
National Association of College and University Business Officers (NACUBO) state that
the combined endowments of the University of Minnesota and the University of
Minnesota Foundation totaled $1.28 billion, making it the 27th largest endowment of
503 institutions in the study. If the Minnesota Medical Foundation endowment were
added, the ranking would be 24th.

In response to a question from Regent Reed about future items, O'Connor stated
the administration is beginning to plan for replacement of the CUFS financial system
and the Debt Management Committee, chaired by Regent Bergland, will convene in the
next few months.

UPDATE: SPONSORED ACCOUNTS RECEIVABLE

Associate Vice President O'Connor and Michael Volna presented a status report
on the area of sponsored accounts receivable. O'Connor stated a business process
redesign effort in the sponsored account reporting area showed a new system is needed,
and the administration is currently analyzing proposals from six vendors. He noted
short-term process improvements have been made in reporting related to sponsored
and non-sponsored activities.

In response to a question from Regent O'Keefe, O'Connor stated that the best
approach to the problem will be determined over the next couple of months and then a
funding source must be identified. Volna indicated that once a funding source is
identified, the project would take 12-18 months. O'Keefe requested updates on
improvements in the process, as well as improvements in the amounts of money
received.

On behalf of the committee, Regent Larson asked for updates on efforts to
capture those resources in the most effective way using current strategies and resources
while making changes for long-term improvements. He also asked for specific
information on comments contained in the docket materials related to "qUick hit
changes" and how the "Controller's Office is progressing on several fronts". O'Connor
stated he would provide an update at the next meeting of the Audit Committee.
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ASSESSMENT OF COMPLIANCE:
BOARD OF REGENTS POLICY: ANIMAL CARE AND USAGE

Vice President Maziar and Richard Bianco, Assistant Vice President and
Institutional Official for the Animal Care and Use Program, discussed the history and
scope of the University's Animal Care Program, as included in the docket materials.
Bianco reviewed internal and external oversight and the current state of the program.

Bianco discussed federal policy related to animal protection and stated the
Board of Regents Policy: Animal Care and Usage, which was most recently revised on
April 9, 1999, is sufficient.

NEW BUSINESS

In response to a suggestion from committee members, Regent Larson asked
Associate Vice President Klatt to provide audit updates in graph or chart form so the
committee can see the progress that is being made. In response to a question from
Regent O'Keefe, Klatt stated that she currently provides the committee with quarterly
follow-up reports. In the future, a graph will be provided to show the results of the
follow-up in addition to the original graph so the committee can see the progress. If
there is a time issue, Regent Reed suggested only including information on those units
that are not making satisfactory progress.

In response to a question from Regent Bergland, Executive Vice President and
Provost Bruininks discussed the status of the Enterprise project. He expressed
disappointment in the performance of the system on the student side, stating that the
main challenge is stabilizing the financial aid and billing functions. He stated the
upcoming conversion of the payroll system to PeopleSoft is another challenge, and a
decision will be made soon on whether or not to proceed with that conversion.
Bruininks indicated that the employees working on the systems are performing well,
noting that the problems that have occurred are related to software issues.

In response to a question from Regent Larson, Bruininks stated updates on this
project would be presented in June and September. Regent O'Keefe stated he wants to be
sure the feedback from users is being accurately conveyed to the Regents by the
administration. Bruininks stated a written summary of evaluations by users is being
developed and a discussion may be scheduled in Mayor June of strategy to move ahead.
O'Keefe requested a discussion in June about the University's business relationship
with PeopleSoft related to the return the University will receive for investing in
improvements to the PeopleSoft product, which PeopleSoft will then take into the
marketplace.

Regent Larson stated that committee members have expressed concern about the
length of some audits as a result of lack of cooperation on the part of the unit being
audited. The committee suggested that when the Audit Department is experiencing
unresponsiveness the administration and the Chair of the Audit Committee should be
notified and should determine a timeline for publicly notifying the Audit Committee.

The meeting adjourned at 9:20 a.m.

Lfl~
ANN D. CIESLAK
Executive Director and
Corporate secretary
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Litigation Review Committee

April 13, 2000

A meeting of the Litigation Review Committee of the Board of Regents was held on
Thursday, April 13, 2000, at 8:35 a.m. in the Sixth Floor Conference Room, McNamara Alumni
Center, University Gateway.

Regents present: William Peterson, presiding; David Metzen, and Patricia Spence.

Staff present: Vice President Eric Kn1se; General Counsel Mark Rotenberg; and
Executive Director Ann Cieslak.

Others present: Lorie Gildea, Saundra Martell, and Tom Schumacher.

RESOLUTION TO CONDUCT NON-PUBLIC MEETING
OF THE LITIGATION REVIEW COMMITTEE

A motion was made and seconded that the following resolution be approved:

RESOLVED, that on the recommendation of the President and as
provided by Minnesota State Statute 471.705, Subd. 1d, a non-public
meeting of the Board of Regents' Litigation Review Committee be held on
Thursday, April 13, 2000 in the University Gateway, Sixth Floor
Conference Room, for the purpose of discussing attorney-client
privileged matters.

The committee voted unanimously to approve the resolution.

The public portion of the meeting adjourned at 8:36 a.m. and the non-public portion of
the meeting adjourned at 9:20 a.m.

ANN D. CIESLAK.
Executive Director and
Corporate secretary
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Facilities Committee

April 13,2000

A meeting of the Facilities Committee of the Board of Regents was held on
Thursday, April 13, 2000 at 9:50 a.m. in the West Committee Room, McNamara Alumni
Center, 600 University Gateway.

Regents present: Jessica Phillips, presiding; Anthony Baraga, Robert Bergland,
David Metzen, William Peterson, and Maureen Reed.

Staff present: Senior Vice President Frank Cerra, Vice Presidents McKinley
Boston, Eric Kruse, and Sandra Gardebring; Executive Director Ann Cieslak; and
Associate Vice Presidents Mary Heltsley and Richard Pfutzenreuter.

Student Representatives present: Kristen Berning and Michael Miller.

CAPITAL BUDGET AMENDMENTS
Review/Action

Gortner Avenue Parking Ramp, St. Paul Campus

A motion was made and seconded to recommend approval of the following
action:

Amend the FY 2000 Capital Budget by $850,000 to increase funding for
the Gortner Avenue Parking Ramp Project to $12,950,000. The project is
located on the University's Twin Cities/St. Paul campus.

Vice President Kruse presented the proposed $850,000 increase in the budget
for the Gortner Avenue Parking Ramp to accommodate 800 cars, as found in the docket
materials. The additional funding is needed to cover the cost of excavation and proper
disposal of asbestos-containing debris and rubble from a 1950's demolition of an old
heating plant on the site. Funding to address the soil and asbestos contamination was
included in the original budget for this project, but the extent of the contamination was
greater than expected. The additional site work will delay opening of the parking ramp
until October 2000. Parking Services fund balances will pay for the additional site
work.

Kruse explained that the University is responsible for the cost of the remediation
because the University demolished the old plant. Negotiations with the Minnesota
Pollution Control Agency continue regarding an appropriate remedy for contamination,
which extends into areas adjacent to the parking ramp site. The cost of the remaining
remediation will be included in next year's Capital Budget to be acted on by the Board
of Regents in May.

The committee voted unanimously to recommend approval of the amendment to
the FY2000 Capital Budget.
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Glbson-Nagursld Complex Renovation, Twin Cities Campus

A motion was made and seconded to recommend approval of the following
action:

Amend the FY2000 Capital Budget by $523,000 for the Gibson-Nagurski
Complex Remodeling Project located on the Twin Cities campus.

Vice President Kruse presented a proposal to increase the budget for the Gibson
Nagurski Complex Remodeling Project, and updated docket materials were distributed.
Kruse noted that the original scope of the project was to upgrade the outdoor practice
field, including the installation of natural turf. This proposal changes the turf to
artificial turf, requiring additional funding. The artificial turf significantly reduces
maintenance and operating costs when compared to natural turf.

Kruse noted that the additional cost will be funded by private gifts. The Capital
Budget amendment is being requested now so that the project is completed in time for
the fall football season. The artificial turf will be purchased on a competitive bid or
proposal basis.

In response to a question from Regent Baraga about artificial turf causing more
player injuries than natural turf, Kruse noted that the proposed turf is superior
because it fits over a sand base that provides more cushioning, and because the turf
has bent blades that are less likely to cause injuries.

The committee voted unanimously to recommend approval of the amendment to
the FY2000 Capital Budget.

VFW Cancer Research Center, 3rd Floor Remodeling
Center for Neurobehavioral Development

Twin Cities/Minneapolis/East Bank Campus

A motion was made and seconded to recommend approval of the following
action:

Amend the FY2000 Capital Budget by $141,000 to incorporate funding
for the VFW Cancer Research Center. 3rd Floor Remodeling Project for the
Neurobehavioral Development Center located on the University's Twin
Cities/Minneapolis/East Bank campus.

Vice President Kruse presented the proposal to fund the VFW Cancer Research
Center, 3rd Floor Remodeling Project. He explained that while the remodeling is mostly
cosmetic, the goal of the project is to increase collaborative research among faculty in
the field of cognitive neuroscience. These faculty are now spread across the Twin Cities
campus, hampering collaboration. The amendment is being requested at this time so
that office space is available for new faculty scheduled to arrive July 1.

Funding for this renovation is being shared by the schools and colleges that are
programmatically responsible for the Center's research and faculty activities, by the
Academic Health Center, and by the Executive Vice President and Provost's Office.

In response to a question from Regent Reed. Vice President Cerra indicated that
while the remodeled space will not bring the entire faculty together, it will be a focal
point and was very carefully chosen and designed.
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The committee voted unanimously to recommend approval of the amendment to
the FY2000 Capital Budget.

WEST BANK ARTS DISTRICT PRECINCT PLAN

Vice President Kruse and Harvey Turner. Director of Planning and Improvement.
presented the Precinct Plan. Kruse acknowledged the many months of work by leading
architects and professionals in urban design. landscape architecture. health and safety.
housing. transportation and parking services. utility infrastructure. and engineering.
The project also involved input from Augsburg College. the City of Minneapolis. West
Bank neighborhood areas. the Cedar-Riverside Business Association. and Fairview
Riverside Hospital.

Turner described various aspects of the development plan for the Arts District.
including the proposed new Art Teaching and Research Facility. an addition to
Middlebrook Hall. new residential apartments. a 670-space parking facility (to replace
parking now on the site of the proposed Art Facility), and a future development site.
The project. which has the support of area businesses and residents. reinforces the
character of the area through careful attention to entrances. building design. setbacks.
pedestrian. bicycle. and transit enhancements. public spaces. landscaping. and below
grade parking.

Expected benefits of the proposed corridor include: a dramatic change in the
character of this area; a ceremonial entrance to the West Bank Campus (on 21st
Street); an information area for visitors and those attending arts events; housing for
guest artists; improved pedestrian circulation; outdoor arts venues; improved visibility
for Tedd Mann Concert Hall; and space for future development.

Vice President Kruse introduced Dr. William Frame. President of Augsburg
College. Frame endorsed the University's development plan and reviewed the Master
Plan for Augsburg College. noting especially the need for student housing and the plans
for improving retail space.

President Frame expressed his hope that the cooperative spirit demonstrated in
this project eventually could be extended to academic partnerships.

In response to questions from Regent Phillips. Turner reported that the arts
faculty had been involved with the plans. but that except for some general
conversations with students regarding transit. students had not been part of the
process. He noted that the timeline for completion of the project depends on funding.

In response to a question from Regent Baraga. Kruse stated that at the present
time there is no contingency plan if legislative funding is not forthcoming.

In response to a question from Regent Reed. Turner explained that the
University is looking for ways to integrate University lands with those of the
Minneapolis Park Board along the river. but that it was too early to begin negotiations.
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SCHEMATIC PLANS
Review/Action

Art Teaching and Research FaclHty, Twin Cities Campus

A motion was made and seconded to recommend approval of the following
action:

The schematic plans for the Art Teaching and Research Facility
on the Twin Cities campus are approved and the appropriate
administrative officers are authorized to proceed with the award of
contracts, the development of construction documents, and construction.

Vice President Kruse, Dean Steven Rosenstone, College of Liberal Arts, and
architect Garth Rockcastle of Meyer, Scherer & Rockcastle, Ltd., presented the
schematic plans for the facility, as found in the docket materials. Rosenstone stated his
appreciation to the President and the Board of Regents for their commitment to the new
building.

Mter a brief overview of the deficiencies and hazards of the current building,
Rockcastle stated that a new facility is a more prudent investment.

In response to questions from Regent Reed, Rockcastle assured the committee
that the schematic plans for this facility involve no deviation from the Master Plan.
Furthermore, by addressing the issue of the lack of public outdoor spaces on the West
Bank, the schematic plans represent a refinement of the Master Plan.

In response to a question from Regent Bergland, Rosenstone gave his
perspective on the reasons why the Minnesota House of Representatives has proposed a
two-year delay for additional planning and study of the project. Rosenstone stated that
if the facility is not fully funded, the project will be delayed, which places donor
contributions at risk.

At the request of Regent Baraga, Kruse stated that he would provide a tour of
the area.

The committee voted unanimously to recommend approval of the schematic
plans for the Art Teaching and Research Facility on the Twin Cities campus.

Law SChool Addition, Twin Cities Campus

A motion was made and seconded to recommend approval of the following
action:

The schematic plans for the Law School Addition on the Twin Cities
campus are approved and the appropriate administrative officers are authorized
to proceed with the award of contracts, the development of construction
documents, and construction.

Vice President Kruse and Dean Thomas Sullivan, Law School, presented the
project, noting the addition is unique because it is phase two of a project begun more
than 20 years ago when the Legislature reqUired phased construction of the building.

Sullivan explained the importance of the project, noting that the addition will
integrate for the first time the Law School's entire curriculum from theory to clinical
skills. The addition also will have state-of-the art technology and provide space for
activities unforeseen 20 years ago.
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Architect Leonard Parker. of Leonard Parker Associates Architects, who designed
the original building and the planned addition. showed the committee the original scale
model of the building and explained that the design anticipated the second phase
addition.

Vice President Kruse identified the location of the addition on the north side of
the building and the courtyard between the addition and the parking lot. The addition
also allows for additional parking spaces.

Regent Peterson commented on the serious environmental issues that need to be
addressed prior to construction. Kruse noted that the University is currently
negotiating with the petroleum-based companies that once used the area. but this
budget includes an amount to address the contamination.

The committee voted unanimously to recommend approval of the schematic
plans for the Law School Addition on the Twin Cities/West Bank campus.

DESIGN GUIDELINES

Bierman Field Athletic Building RemodeUng and Addition
Twin Cities/Minneapolis/East Bank Campus

Vice President Kruse and Harvey Turner, Director of Planning and Improvement.
presented for discussion the Bierman Field Athletic Building Remodeling and Addition
design gUidelines. as found in the docket materials. Kruse noted that this project is
part of the University's FY 2001 Capital Budget scheduled to be acted on by the Board
of Regents in May 2000 and that the project does comply with Title IX.

Turner explained that the project involves renovating 80.000 square feet and
building a 13.000 square foot. two-story addition. The purpose of the project is to
centralize academic counseling. provide additional office space for Women's
Intercollegiate Athletics. and remodel locker rooms. Replacement parking will be
constructed.

Estimated cost of the project is $7 million and construction is expected to begin
in April 2001. Turner stated the project conforms to the Master Plan.

In response to a question from Regent Metzen. Mr. Turner explained that the
project was developed with substantial input from both Women's and Men's
Intercollegiate Athletics and that it would improve the University's standing under Title
IX.

Fleet/Grounds Maintenance Faci11ty
Duluth Campus

Vice President Kruse and Harvey Turner, Director of Planning and Improvement,
presented the Fleet/Grounds Maintenance Facility design gUidelines, as found in the
docket materials. Kruse indicated that this is a replacement of a deteriorated and
inadequate facility reqUired by Fleet and Grounds. The project is part of the
University's FY 2001 Capital Budget scheduled to be acted on by the Board of Regents
in May 2000.

Turner reviewed the project and its rationale, noting that this is an opportunity
to consolidate activities. Because of its proximity to a neighborhood. the facility will be
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appropriately screened and pedestrian and bike access to the neighborhood will be
maintained.

LIBRARY TECHNOLOGY CENTER AND
INFRASTRUCTURE RENOVATION: DESIGN AND FUNDING

University Center, Rochester

Vice President Kruse presented the project. noting that there are three sources
of funding--the state. the Minnesota State Colleges and Universities (MnSCU) system.
and the University of Minnesota. The project will renovate and expand a facility and
help prOVide high quality. technology-oriented space at the University Center at
Rochester (UCR).

Mary Heltsley. Interim Provost and Associate Vice President for Outreach.
University of Minnesota Rochester. noted that the Library Technology Center is one
location that involves three institutions--Rochester Community and Technical College.
Winona State University - Rochester Center. and the University. Consequently.
cooperation and maximizing use of the Center and its technology are of primary
importance.

In response to a question from Regent Reed. Associate Vice President
Pfutzenreuter noted that the 1998 bonding bill included a rider requiring MnSCU and
the University to share approximately one-third of the overall cost of this project. This
money has been budgeted for the coming year and it appears in the President's budget
plan to be presented dUring this afternoon's Board meeting.

REAL ESTATE TRANSACTIONS
Review

Extension of Lease for Suites 200 and 310
University Office Plaza,

2221 University Avenue SE, Minneapolis

Associate Vice President Pfutzenreuter presented information about the lease
extension for Suites 200 and 310 University Office Place for continued use of
approximately 31.000 rentable square feet being used for research purposes.

Lease for Hotel Rooms for Fall Semester, 2000
Best Western Edgewater Motel

2400 London Road, Duluth

Associate Vice President Pfutzenreuter and Vice Chancellor Gregory Fox.
University of Minnesota. Duluth (UMD) presented information about a proposal to lease
rooms for student housing at the Best Western Edgewater Motel.

Fox reported that currently the UMD campus has about 2800 student beds.
This is the tenth time in the past 20 years that UMD has needed to lease dormitory
space. The increased demand is due to a lower attrition rate among freshmen. higher
enrollments. and the fact that only 16 percent of the student body is from northeastern
Minnesota.

Fox reported that public-private partnerships to build additional housing had
been explored. but there is a lack of buildable land near the campus.
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Regent Phillips observed that housing demand is an issue on all University
campuses.

INFORMATION ITEMS

Vice President Pfutzenreuter observed that the response was poor to the Request
for Proposals for off-campus student housing on the Twin Cities campus. Possible
opportunities are being explored and a follow-up report will be presented to the
Committee in June or July 2000.

Vice President Pfutzenreuter reported on a short-term lease for student housing
at Day's Inn University. The lease is needed because the demand for student housing
exceeds the University's current supply.

Vice President Kruse indicated that the Riverbend Commons Project would be
addressed at a future meeting.

The meeting adjourned at 11 :45 a.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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A meeting of the Faculty, Staff and Student Mfairs Committee of the Board of
Regents was held on Thursday, April 13, 2000 at 9:45 a.m. in the East Committee Room,
McNamara Alumni Center, 600 University Gateway.

Regents present: William Hogan II, presiding; Dallas Bohnsack, Warren Larson,
H. Bryan Neel III, Michael O'Keefe, and Patricia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost
Robert Bruininks; Chancellors Kathryn Martin, Donald Sargeant, and Samuel
Schuman; Vice President Carol Carrier; Executive Director Ann Cieslak; Associate Vice
President Rusty Barcelo.

Student Representatives present: Piyali Nath Dalal and Ma'Lou Sabino.

CONSENT REPORT

Executive Vice President and Provost Bruininks presented the Consent Report,
including a recommendation to appoint Dr. Peter J. Polverini as Dean of the School of
Dentistry, effective August I, 2000. Also recommended was the continuous appointment
status for four academic professional staff members as noted in the docket materials.A
motion was made, seconded, and the committee voted unanimously to recommend
approval of the Consent Report.

RESOLUTION RELATING TO BOARD OF REGENTS POLICY:
INTERCOlLEGIATE ATHLETICS PHILOSOPHY:

7WIN CITIES CAMPUS

President Yudof presented a resolution authorizing the establishment of a
Facility Academic Oversight Committee for Intercollegiate Athletics and an Advisory
Committee on Athletics to serve in place of the Assembly Committee on Intercollegiate
Athletics. He stated the proposed structure will ensure the orderly oversight of the
athletic program and it will pay close attention to academics. He indicated that the
Advisory Committee on Athletics will be charged with reviewing rules with respect to
athletics and to make recommendations to him. He noted that the Board of Regents
Policy: Intercollegiate Athletics Philosophy: Twin Cities Campus will be reviewed with
the help of this committee and he expects to recommend amendments to the policy by
December 2000.

Professor Fred Morrison discussed the role of the Faculty Academic Oversight
Committee, stating that individuals with teaching experience and genuine interest in
student progress will be recruited to fill these roles. He noted that the problems related
to student-athlete academic performance were not discovered under the previous
committee structure. In developing a new process, the faculty sought to insure student
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academic progress. The goal is to try to be in the forefront, without overreacting, and to
establish the best current practice.

In response to a question from Regent Hogan, President Yudof suggested that
policy options related to the Board of Regents Policy: Intercollegiate Athletics
Philosophy: Twin Cities Campus will be developed by October, at which time a
discussion by this committee will be scheduled. Regent Spence concurred with this
plan, stating that full consultation and good discussion facilitates a better end result
and a shared decision.

Yudof also suggested scheduling a report on the academic review process at the
June 2001 Board of Regents meeting.

A motion was made, seconded, and the committee voted unanimously to
recommend approval of the resolution, as found in the docket materials.

ANNUAL PROMOTION AND TENURE RECOMMENDATIONS

Executive Vice President and Provost Bruininks presented the
recommendations for promotion and/or tenure of 153 faculty members from across the
University. He stated the recommendations are the result of an intensive process that
spans approximately six months of the academic year. He paid special tribute to those
who give so much time to the process, including Vice Provost Robert Jones. Vice
President Christine Maziar and senior administrators from their offices.

Regent Spence noted there are no recommendations for non-reappointment for
1999-2000. Bruininks stated that while he does not feel this is a trend, the University
has developed some successful faculty development programs, particularly for
probationary faculty. In response to a question from Regent Hogan. Bruininks
discussed the success of faculty of color in the University community and noted the
University has to work hard to retain them in the face of significant competition from
other institutions.

A motion was made. seconded, and the committee voted unanimously to
recommend approval of the promotion and tenure recommendations.

DISABILITY SERVICES AND PROGRAMS: ADA

Assistant Vice President Kathy Brown and Bobbi Cordano. the new Director of
Disability Services, presented the Annual Report of Disability Services as included in
the docket materials.

Cordano stated the objective of Disability Services is to create an inclusive,
barrier-free working and learning environment throughout the University. She noted
the University is recognized nationally for including Disability Services in
Multicultural Affairs, and expressed appreciation to the Board of Regents for their
support.

Cordano discussed universal design, which is the design of curricula and
environments to be usable by all people to the greatest extent possible without the need
for adaptation or specialized design. It applies to architectural and product design,
physical environments. employment workspace, and curriculum design. While ADA
does not reqUire universal design, Cordano noted it creates a barrier-free environment
for everyone and will require fewer individual accommodations that the ADA seeks to
remove.
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Cordano stated that areas of focus for implementing universal design include
physical and workplace access, curriculum transformation, and information
technology. She noted there has been good support for this concept throughout the
University, but some attitudinal barriers exist.

Cordano introduced the Assistant Directors of Disability Services. In response
to a question from Regent Hogan, the Assistant Directors gave their perspectives on how
much progress the University has made in this area and spoke about the challenge of
attitudinal barriers.

Vice Chancellor Bruce Gildseth, University of Minnesota, Duluth (UMD), stated
the disability services provided to 250-300 disabled students at UMD are an
institutional strength. He noted the following:

• an excellent network between support staff and units,
• connected buildings,
• a doubling of hours of interpretive services.

Gildseth stated that the staff at UMD has an excellent working relationship with
Associate Vice President Barcelo and her staff. In response to a question from Regent
Hogan, Gildseth stated that he has not received complaints about attitude, which he
attributes to staff longevity and established relationships. Chancellor Martin stated
that the Music Department rehearsal space is not accessible, which is a significant
problem because three wheelchair students are music majors. Funding of the music
performance facility would solve the problem.

COST OF, PRICE OF, AND ACCESS TO
mGHER EDUCATION: UNDERGRADUATE

Vice Provost Craig Swan and Director J. Peter Zetterberg led the discussion
regarding the cost of, price of, and access to higher education from national, state and
University of Minnesota perspectives.

Zetterberg reviewed charts illustrating tuition in four-year public institutions
nationwide, 1999-2000 tuition and reqUired fees for the Big 10 public institutions, and
state higher education funds dedicated to financial aid programs. He discussed a chart
showing enrollment in public institutions as a percent of the total higher education
enrollment and noted Minnesota ranks 37th

, which speaks to the large role that private
colleges play in this state.

Zetterberg summarized the state's philosophy as promoting choice as well as
access to higher education. Although the program has critics, he stated the
fundamental issue is whether Minnesota's system of funding higher education works
for students and the state and most evidence suggests that it does. A chart indicating
enrollment in higher education by low-income students nationwide shows Minnesota
has an outstanding record of enrolling low-income students in higher education, and
Zetterberg noted this is the most important aspect of access. Minnesota stands out as a
state with a high percentage of the population with an AA degree or higher and enrolled
in higher education as a percent of the population.

Zetterberg stated that the fully allocated cost of educating an undergraduate
student on the Twin Cities campus in 1998-99 was approximately $8,300. Tuition
covered 50 percent of that amount, compared with 33 percent in 1979-80. Increased
reliance on tuition revenue is a national trend for all public higher education
institutions. He noted that state appropriations did not keep pace with inflation dUring
the 1990's. In response to a question from Regent O'Keefe, Zetterberg noted there has
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been real growth since 1997 because of enrollment increases, as well as a healthy state
appropriation in 1997.

Zetterberg reported that the economic background of University students is very
similar to that of students attending the state's private colleges and other moderately
selective universities. In response to a question from Regent Nee!, Zetterberg stated that
most financial aid is targeted to students from families with an income of $30,000 or
less. He also reported that tuition increases over the past 10-15 years have not affected
University enrollment or student performance. In response to a question from Regent
Hogan, Zetterberg observed that the percentage of students who qualified for need-based
financial aid is virtually identical over the years, so tuition increases have not seemed
to affect students in a significant negative way. Student Representative Sabino noted
that with increased dependence on loans. it is difficult for graduates to find
employment that enables them to payoff their loans. Zetterberg stated one reason for
increased loans is due to borrowing by students who formerly were not eligible to
borrow from federal programs.

In response to a question from Hogan regarding the dramatic differences in
tuition among the Big 10 institutions, Zetterberg noted that the differences are related
to the level of faculty salaries and the amount of state support received by the
institution.

NEW BUSINESS

Regent Hogan congratulated Student Representative Piyali Nath Dalal. who is a
recipient of a Truman Scholarship awarded to outstanding students who are planning a
career in public service. Hogan also introduced Amelious Whyte, who will join the
Board of Regents staff in June 2000 as Assistant to the Executive Director.

The meeting adjourned at 11:55 a.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Apri113, 2000

A meeting of the Board of Regents of the University of Minnesota was held on
Thursday, April 13,2000, at 1:30 p.m. in the Boardroom, McNamara Alumni Center,
600 University Gateway.

Regents present: Patricia Spence, presiding; Anthony Baraga, Robert Bergland,
Dallas Bohnsack, William Hogan II, Warren Larson, David Metzen, H. Bryan Neel III,
Michael O'Keefe, William Peterson, Jessica Phillips, and Maureen Reed.

Staff present: President Mark Yudof, Chancellors Kathryn Martin and Samuel
Schuman; Executive Vice President and Provost Robert Bruininks; Senior Vice
President Frank Cerra; Vice Presidents Sandra Gardebring, Eric Kruse, Christine
Maziar, and Charles Muscoplat; General Counsel Mark Rotenberg; Executive Director
Ann Cieslak; Associate Vice Presidents Jane Canney, Gerald Fischer, Terrence
O'Connor, and Richard Pfutzenreuter.

RECOGNITIONS

Academy Of Distinguished Teachers
Morse Alumni Award Recipients

Recognition was given to the following recipients of the 1999-2000 Horace T.
Morse-University of Minnesota Alumni Association Award for Outstanding
Contributions to Undergraduate Education:

Stephen Adams, Associate Professor
English, UMD College of Liberal Arts

Dorothy H. Anderson, Professor
Forest Resources, College of Natural Resources

Gordon Hirsch, Professor
Department of English, College of Liberal Arts

John W. Newstrom, Professor
Management Studies, UMD College of Business and Economics

Peh H. Ng, Associate Professor
Mathematics, UMM Science & Mathematics

Robert O. Pepin, Professor
Department of Physics, Institute of Technology

Theofanis G. Stavrou, Professor
Department of History, College of Liberal Arts

Paul J. Strykowski, Professor
Department of Mechanical Engineering, Institute of Technology
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Award for Outstanding Contributions to Postbaccalaureate,
Graduate, and Professional Education

Recognition was given to the following recipients of the 1999-2000 award for
Outstanding Contributions to Postbaccalaureate, Graduate, and Professional
Education:

Raymond Duvall, Professor
Department of Political Science, College of Liberal Arts

Harold D. Grotevant, Professor
Department of Family Social Science, College of Human Ecology

Wesley James Miller, Professor
Department of Medicine, Medical School

Lawrence Que, Jr., Professor
Department of Chemistry, Institute of Technology

Nelson L. Rhodus, Associate Professor
Department of Diagnostic & Surgical Sciences,
School of Dentistry

Elaine Tarone, Professor
Department of English as a Second Language
College of Liberal Arts

David D. Thomas, Professor
Department of Biochemistry, Molecular Biology and Biophysics,
Medical School

Patricia McCarthy Veach, Professor
Department of Educational Psychology
College of Education and Human Development

Recognition of Truman Scholar PiyaU Nath Dalal

Recognition was given to Piyali Nath Dalal, reCipient of the Harry S. Truman
Scholarship, a national award, that is given annually to outstanding college juniors
who have demonstrated a commitment to pursuing careers in public service.

Recognition of Coach Shannon Miller
and the University of Minnesota Duluth Women's Hockey Team

Recognition was given to Coach Shannon Miller and the UMD Women's Hockey
Team for an outstanding 1999-2000 season. The team finished the season as WCHA
tournament champions and participated in the American Women's College Hockey
Alliance championship tournament in Boston. Coach Miller was named the 1999-2000
Coach of the Year by the WCHA.

Coach Laura Halldorson and the
University of Minnesota Women's Hockey Team

Recognition was given to Coach Laura Halldorson and the University of
Minnesota Women's Hockey team for an outstanding 1999-2000 and for winning the
American Women's College Hockey Alliance National Championship in Boston,
Massachusetts on March 25, 2000.

202



APPROVAL OF MINUTES

A motion was made and seconded. and the Board of Regents voted unanimously
to approve the minutes of the following meetings:

Facilities Committee - March 9.2000
Faculty. Staff & Student Affairs Committee - March 9,2000
Educational Planning & Policy Committee - March 9, 2000
Finance & Operations Committee - March 9.2000
Board of Regents Meeting - March 10,2000

REPORT OF THE PRESIDENT

President Yudof spoke briefly about the importance of the University's role in
the State of Minnesota. He talked about the relationships the University has with all
sectors of the state and how those relationships benefit the operation and economy of
the state. He stated that this should be the message that is delivered to legislators as
the University's budget is under consideration at the Legislature.

REPORT OF THE CHAIR

Chair Spence reported that the Board of Regents Annual Budget Forum will be
held on Friday, April 28, 2000. Anyone who wishes to speak to the Board regarding the
University's proposed budget for 2000-2001 should call the Board Office to sign up.
She reported on a number of activities that Regents have attended during the past
month which included the opening of the Elmer L. Andersen Library, two accreditation
meetings with site teams from the North Central Accreditation Association; the annual
Association of Governing Boards Conference; and the Big Ten Trustees Conference.
Spence stated that the legislature will be making final decisions shortly with regard to
the University's appropriation. She thanked the members of Board for the time and
effort they spent talking to legislators about the importance of the University to the
State of Minnesota.

The annual review process for the President and the Executive Director will
begin in May with Regents Spence, Reed. and O'Keefe serving as the subcommittee of the
Board to conduct the review. A report will be given at the June meeting.

Spence introduced two new members to the Board Office staff: Cathy Gillaspy,
Assistant Executive Director and Amelious Whyte, Assistant to the Executive Director.

CONSENT REPORT: FINANCE AND OPERATIONS COMMITTEE

Associate Vice President O'Connor presented the Consent Report, as found in the
docket materials and addendum. A motion was made and seconded to approve the
recommendations.

The following items were presented for action:

• David J. Greene & Company and Sit Investment Associate be hired to
manage funds in the Consolidated Endowment Fund.

• Purchase of Goods and Services Over $250,000 to:
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• Associated Business Consultants. Inc.. dba Sintaurus. for an annual amount
estimated at $907.000 to provide the college of continuing Education with
course instruction and materials for the period 3/2000 to 12/2001 for
"Oracle: Application Development and Database Principles. .. Student
registration fees will fund the program.

The Board of Regents voted unanimously to approve the Consent Report of the
Finance and Operations Committee.

ANNUAL OPERATING BUDGET

President Yudof presented the proposed operating budget plan for FYO1 as found
in the docket materials.

The $1.6 billion plan was constructed within the framework of the Budget
Management Task Force recommendations and is based on previous discussions of the
compact planning and budgeting process fIrst implemented in FY99 and builds upon the
President's management philosophy. It implements the second year of the FYOI State
biennial appropriation. Five objectives were followed in the development of the budget:

1. Providing a balanced budget that maintains essential services
and advances the excellence of academic research. education. and
outreach programs.

2. Maximizing the University's ability to budget new state funds for
FYO1 in a manner consistent with the priorities outlined in the
biennial budget proposal.

3. Sharing responsibility for fInancing the cost of compensation.

4. Providing resources to meet financial obligations not directly
related to the biennial budget proposal including costs associated
with core infrastructure needs.

5. Adopting internal financing mechanisms that communicate and
support the concept of shared responsibility for meeting
institutional fInancial needs and investment priorities.

Yudof reviewed details of the proposed budget.

Regent O'Keefe expressed concern regarding reductions for support services in
order to provide more funding for academic units. He stated that he fears a reduction
for support services will not be beneficial to the institution long term and will affect the
University's capacity to operate in the future. President Yudof agreed that this is an
issue to monitor. but he believes the reductions proposed in this budget will not have a
major effect on support services. He will provide the Board with more detailed
information on the reductions proposed before the May meeting. Executive Vice
President and Provost Bruininks added that a permanent solution to the challenge of
funding overhead costs (i.e. building maintenance. utilities. technology. debt service).
is contained in the institutional revenue sharing plan that has been incorporated into
this budget. It is intended that. when the plan is fully implemented. it will support the
costs of overhead and the costs for compensation increases for units.

Regent Reed noted that the Budget Management Task Force had recommended a
number of cost reductions. She asked if those cost reductions were incorporated into
this proposed budget. Executive Vice President and Provost Bruininks responded that
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finding areas for reduction is an ongoing challenge. There are some reductions
included in this budget, but major reductions will be completed in subsequent years.

Regent Reed also asked about funding for the University Center Rochester (UCR)
initiative. Yudof responded that there was a budget compromise made relating to
funding for UCR with commitments made by the University to fund some items if
legislative funding did not occur. The legislature did not appropriate the amount
anticipated and the initiative contained in the budget represents the University's
commitment to UCR Regent Reed stated that the Legislature needs to understand the
importance of UCR to the State of Minnesota and the importance of developing the
programs and the institution appropriately. Funding from the Legislature is critical to
ensure that UCR has high quality programs.

A discussion ensued regarding the proposed tuition increase of 5.5%. President
Yudof indicated that while he is unhappy proposing a tuition increase, the increase will
allow for the University to balance its goals and commitments and will help to fund a 3
percent increase in compensation for faculty and staff. The increases are vital for the
University to retain its faculty and staff. Board members expressed reluctant support
for Yudofs comments, cautioning that increases in tuition of this proportion cannot be
proposed every year. It is important to educate the legislature regarding the magnitude
of investment that is needed if the University is to remain a high-quality institution
and competitive in the 2pt century. The University is also obligated to put in place cost
controls that will prove that the University is a good steward of the funds it receives.
Students need to realize that the tuition increase represents an investment for them
and that their college degree will provide them with a return on their investment.

Student Representative Frederickson addressed the proposed tuition increase
indicating that while students are not pleased with the increase. they do understand
why it is necessary. She stated that students have expressed a desire to be involved
earlier in the lobbying process in the future to procure greater state support.
Frederickson complimented the administration for open communication with
students on this issue.

ANNUAL CAPITAL IMPROVEMENT BUDGET

President Yudof presented the annual capital improvement budget as prOVided
in the docket materials.

The FYO 1 Capital Improvement Budget provides for $240,109,000 of projects to
begin design or construction dUring the next fiscal year. The budget as presented
assumes that 100 percent of the University's capital request will be adopted. When the
budget is presented for final approval, it will be adjusted to reflect the University's
capital request as approved and funded by the State. It may also reflect the addition 0 f
some projects that are being considered for the next fiscal year if their predesign and
financing agreements are completed.

It was noted that an updated six-year capital improvement plan has historically
been presented to the Board for review and approval in conjunction with this budget.
This year the six-year capital improvement plan will be on the agenda in Fall 2000 in
order to include the final actions of this year's State legislature.
It was further noted that because the outcome of the six-year capital planning effort is
unknown, no future predesign or design efforts are included in the FYO 1 capital
improvement budget, which were not included in the last six-year plan. Instead, a set of
amendments to the FYO 1 annual capital improvement plan will be proposed in the fall.
Regent O'Keefe asked if the University has a plan to address deferred maintenance for
new buildings. Associate Vice President Pfutzenreuter responded that the Financial
Management Group would be developing a policy regarding depreciation this year.
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O'Keefe requested that the Board schedule a broad policy discussion on this issue at
some point in the near future.

RIVERBEND COMMONS

Vice President Kruse presented an update on the Riverbend Commons project. At
the end of 1999, the construction manager informed the administration that the cost of
the project would exceed the budget by approximately $20 million. Limited availability
of construction-related resources and the University's requirement that the project be
complete by fall 2CX>O were cited as reasons for the increase in costs. Failure by the
design team to integrate the various components of the project was also cited as a
contributing factor.

Discussions with the project architect were held and it became obvious that an
extensive redesign would be necessary in order to complete the project in a timely and
cost-effective manner. It was also decided that the use of the design-build project
delivery method would allow for the earliest possible project completion date.

In order to take advantage of the project architect's (Ellerbe-Becket, Inc.)
knowledge of the project, the University concluded that the design-build team must
include Ellerbe-Becket and a design-build contractor with whom both the University
and Ellerbe-Becket have a successful working relationship. Ryan Companies US, Inc. is
a local design-build firm that meets these criteria. Due to the commitment to complete
this project in a timely fashion, the administration has decided to award the Riverbend
Commons construction work to Ryan Companies on a sole source basis.

The design-build team has committed to haVing the project schematic design
ready by May 2CX>O with construction to begin by July 2CX>O. It is hoped that the
timeframe for some portion of the housing to be ready for occupancy by August 2001 or
soon thereafter.

The University's design-build contract requires that Ryan Companies guarantee
the maximum price of construction early in the project. The guaranteed price is
supported by a surety obligation and is based upon the design developed by the design
build team.

Several Board members stressed the importance of this project and if additional
time needs to be taken to complete the project, the timeline should be extended. Kruse
reported that Ryan Companies has been asked to provide the University with a schedule
for completion that they can meet in the most efficient and effective way possible, with
the understanding that the University would like to have student housing as qUickly as
possible.

ANNUAL REPORT ON THE STATUS OF THE UNIVERSITY'S RESEARCH

Vice President Maziar presented the annual report on the status of the
University's research as provided in the docket materials. Highlights from the report
included:

• Sponsored program expenditures returning to 3.5% growth trendline.
• The Medical School and the Institute of Technology account for over half

of the University's sponsored research.
• Funds for over two-thirds of the University's sponsored research is

derived from federal sources.
• The University successfully negotiated a new and modestly higher

Facilities and Administrative cost rate (previously known as the
Indirect Cost Rate) with the Department of Health and Human Services.
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• Facilities and Administrative cost recovery continues to grow at a
modest rate.

• The University experienced a record year for intellectual property
disclosures in FY99.

RECEIVE AND FILE REPORTS

Chair Spence stated there were no receive and file reports this month.

GIFTS

Associate Vice President Fischer presented the lists of gifts received through
February 2000 to benefit the University of Minnesota, as noted in the docket material
and on file in the Board Office.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the receipt of gifts as presented.

REPORT OF THE EDUCATIONAL PLANNING & POLICY COMMITTEE

Regent O'Keefe. Chair of the committee, reported that the committee did not meet
this month.

REPORT OF THE FINANCE & OPERATIONS COMMITTEE

Regent Nee!, Chair of the committee, reported that the committee did not meet
this month.

REPORT OF THE FACILlTIES COMMITTEE

Regent Phillips, Chair of the committee, reported that the committee voted
unanimously to recommend:

a. Approval of an amendments to the FYOO Capital Budget as follows:

1. Increase funding for the Gortner Avenue Parking Ramp on the St.
Paul campus by $850,000.

2. Increase funding for the Gibson-Nagurski Complex installation
of artificial turf on the outdoor practice field, Minneapolis
campus in the amount of $523.000.

3. Incorporate funding for the VFW Cancer Research Center, 3rd

Floor Remodeling Project to house Neurobehavioral
Development Center, Minneapolis campus in the amount of
$141,000.

b. Approval of schematic plans for the Art Teaching and Research Facility,
Minneapolis campus and of the appropriate administrative officers
proceeding with the award of contracts and the development of construction
documents and construction.
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c. Approval of schematic plans for the Law School Addition, Minneapolis
campus and of the appropriate administrative officers proceeding with the
award of contracts and the development of construction documents and
construction.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the recommendations of the Facilities Committee.

Phillips reported that the committee reviewed information on a West Bank Arts
District Precinct Plan for the Twin Cities campus; reviewed design gUidelines for the
Bierman Field Athletic Building addition for Women's Intercollegiate Athletics and for
a fleet/grounds maintenance facility on the Duluth campus; and reviewed information
relating to the Library Technology Center and infrastructure renovation at the
University Center Rochester. The committee reviewed real estate transactions relating
to a lease extension of the University Office Plaza at 2221 University Avenue Southeast
in Minneapolis, and a proposed lease with the Best Western Edgewater Motel in Duluth
for short-term housing commencing Fall 2000. The committee also reviewed several
information items.

REPORT OF THE FACULTY, STAFF & STUDENT AFFAIRS COMMITTEE

Regent Hogan, Chair of the committee, reported that the committee voted
unanimously to recommend:

a. Approval of the Consent Report for the Faculty, Staff & Student Affairs
Committee as presented in the docket materials. with the highlights
listed below:

• Approval of Dr. Peter J. Polverini as Dean of the School of Dentistry,
effective August 1,2000.

• Continuous appointment status for individuals in the academic
professional series as presented in the docket materials.

b. Approval of a resolution relating to the Board of Regents Policy:
Intercollegiate Athletics Philosophy: Twin Cities Campus, as follows:

WHEREAS, the Board of Regents intends to assure that appropriate
faculty and administrative oversight structures are in place to achieve
the goals established in the Board of Regents Policy: Intercollegiate
Athletics Philosophy: Twin Cities Campus ("Regents' Policy"); and

WHEREAS, the Twin Cities Campus Assembly on February 24, 2000
approved a resolution and amendments to its By-laws designed to
improve faculty oversight relating to the academic integrity of the
University's intercollegiate athletics programs on the Twin Cities
campus, and for other related purposes; and

WHEREAS, the Board of Regents intends to undertake a review of the
Regents Policy to assure appropriate institutional control and
accountability for the integrity and operation of the University's
intercollegiate athletics programs on the Twin Cities campus;
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NOW, THEREFORE, the Board of Regents hereby resolves as follows:

1. Authorizes the establishment of the Faculty Academic Oversight
Committee for Intercollegiate Athletics and the Advisory
Committee on Athletics to serve in place of the Assembly
Committee on Intercollegiate Athletics, consistent with the
description of those two committees contained in the By-laws
approved by the Twin Cities Campus Assembly on February 24.
2000; and

2. Requests the President to provide to the Board of Regents by
December 1, 2000 his recommendations for any
amendments to the Regents Policy to clarify administrative
roles. responsibilities and oversight for the University's
intercollegiate athletics programs on the Twin Cities
campus. and for other purposes.

c) Approval of the Promotion and Tenure Recommendations as
contained in the docket materials. The effective date of the
promotion and/or tenure will be the beginning date of an
individual's term of appointment in 2000-2001.

A motion was made. seconded. and the Board of Regents voted unanimously to
approve the recommendations of the Faculty. Staff & Student Affairs Committee.

Hogan reported that the committee also reviewed information relating to
Disability Services and its programs and engaged in a discussion relating to the cost of.
price of, and access to higher education.

REPORT OF THE AUDIT COMMITTEE

Regent Larson. Chair of the committee. reported that the committee reviewed a
number of items including the External Audit Plan, the A133 Audit Report. and the
Semi-Annual Controller's Report. The committee also reviewed an update on
sponsored accounts receivable and reviewed an assessment of compliance relating to
the Board of Regents Policy: Animal Care and Usage.

REPORT OF THE LmGATION REVIEW COMMITTEE

Regent Peterson. Chair of the committee. reported that the committee met on
April 13, 2000 to discuss attorney-client privileged matters and there were no actions
taken at the meeting.

NON-PUBLIC PORTION TO DISCUSS ATTORNEY/CLIENT PRIVILEGED MATTERS

Regent Peterson moved the following resolution:

RESOLVED. that on the recommendation of the President and as
provided by Minnesota State Statute 471.705. Subd. Id, a non-public
meeting of the Board of Regents be held on Thursday. April 13, 2000 in
the Boardroom. Sixth Floor. McNamara Alumni Center. for the purpose
of discussing attorney-client privileged matters.
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The motion was seconded and the Board of Regents voted unanimously to
approve the resolution.

The public portion of the meeting adjourned at 12:27 p.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Utigation Review Committee

April 25, 2000

A meeting of the Litigation Review Committee of the Board of Regents was held on
Tuesday, Aprt125, 2000, at 8:30 a.m. in the Sixth Floor Conference Room, McNamara Alumni
Center, University Gateway.

Regents present: William Peterson, presiding; David Metzen. Patricia Spence
participated via telephone.

Staff present: Vice Presidents Brown and Gardebring; General Counsel Mark Rotenberg;
and Executive Director Ann Cieslak.

Others present: William Donohue.

RESOLUTION TO CONDUCT NON-PUBLIC MEETING
OF THE LITIGATION REVIEW COMMITrEE

A motion was made and seconded that the following resolution be approved:

RESOLVED, that on the recommendation of the President and as
provided by Minnesota State Statute 471.705, Subd. 1d, a non-public
meeting of the Board of Regents' Litigation Review Committee be held on
Tuesday, April 25,2000 in the Board of Regents Conference Room, Suite
600, McNamara Alumni Center, University Gateway, 200 Oak Street SE,
Minneapolis, Minnesota for the purpose of discussing attorney-client
privileged matters.

The committee voted unanimously to approve the resolution.

The public portion of the meeting adjourned at 8:31 a.m. and the non-public portion of
the meeting adjourned at 9:44 a.m.

L!l.~
ANN D. CIESLAK.
Executive Director and
Corporate Secretary
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UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Facilities Committee

May 11,2000

A meeting of the Facilities Committee of the Board of Regents was held on
Thursday. May 11,2000. at 10:00 a.m. in the West Committee Room, 600 McNamara
Alumni Center.

Regents present: Jessica Phillips, presiding; Anthony Baraga, Robert Bergland,
David Metzen. William Peterson, and Maureen Reed.

Staff present: Chancellor Kathryn Martin. Vice President Eric Kruse, Executive
Director Ann Cieslak, and Associate Vice President Clinton Hewitt.

Student Representatives present: Kristen Berning and Michael Miller.

CAPITAL BUDGET AMENDMENTS
Review/Action

Vice President Kruse reported that the following amendments are before the
Board this month for action because the projects are time-critical and cannot wait for
action on the Capital Improvement budget in June.

Law School Addition, Twin Cities campus

A motion was made and seconded to recommend approval of the follOWing
action:

The FYOO Capital Budget is increased by $8,800,000 to increase
funding for the Law School Addition Project to $9.300,000. The project is
located on the Twin Cities campus, West Bank.

Vice President Kruse presented the proposed $8,800,000 increase to the budget
for the Law School addition. as found in the docket materials. The plan is to start
construction next week on the addition, so that it will be enclosed before winter,
thereby avoiding extra construction charges.

In response to Regent Phillips' request for clarification about funding since the
legislature did not provide any funds for the addition, Kruse stated that the project will
be entirely funded by the University through Law School fundraising efforts and
contributions.

The committee voted unanimously to recommend approval of the amendment to
the FYOO Capital Budget.
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Buford Avenue Reconstruction, Phase U, Twin Cities Campus

A motion was made and seconded to recommend approval of the following
action:

The FYOO Capital Budget is increased by $440,000 to increase
funding for the Buford Avenue Reconstruction Project, Phase II.

Vice President Kruse proposed a $440,000 increase in the funding of Phase II of
the project, as reflected in the materials presented to the committee, and on file in the
Board office.

The project is phase II of the reconstruction of a major street on the St. Paul
campus. Kruse emphasized the importance of completing the street reconstruction
before school starts next fall and noted that he anticipated awarding the contract in one
week, if approved.

The committee voted unanimously to recommend approval of the amendment to
the FYOO Capital Budget.

SCHEMATIC PLANS
Learning Center Addition and Remodeling,

Minnesota Landscape Arboretum

Review/Action

A motion was made and seconded to recommend approval of the following
action:

The schematic plans for the Learning Center Addition and
Remodeling, Minnesota Landscape Arboretum, are approved and the
appropriate administrative officers are authorized to proceed with the
award of contracts, the development of construction documents, and
construction.

Vice President Kruse presented the Arboretum site plan and the plans for the
Learning Center Addition, as found in the docket materials. Kruse explained that the
Learning Center provides on-site and outreach programs for children, teachers, and
families. The project consists of renovating 3,000 square feet of the existing Learning
Center and Greenhouse: constructing an 8,300 square-foot addition to the Learning
Center; and constructing a 600 square-foot addition to the greenhouse.

The Center's program, which started in 1983 for approximately 6,000 students
annually, has grown dramatically and currently serves approximately 34,000 students.
This project is in response to the increased demand. The planned expansion will add a
vestibule to the Learning Center as well as classrooms, office, and storage space. The
project is expected to cost $1,750,000, funded through private donations to the
Arboretum Foundation. It is consistent with the Arboretum Master Plan.

In response to a question from Regent Bergland, Kruse explained that visiting
students are primarily from the metropolitan area, grades K-6 at this time, but plans
are being made to expand services to middle school and high school students.

Regent Metzen stated that the Arboretum is one of real jewels of the University,
and he and Regent Phillips expressed thanks to the Arboretum fundraising staff for
their efforts,
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The committee voted unanimously to recommend approval of the schematic
plans.

DULUTH CAMPUS MASTER PLAN
Review

The proposed changes to the Duluth Campus Master Plan. as found in the docket
materials. were presented by Vice President Kruse. Chancellor Martin. Associate Vice
President Hewitt. Jim Shearer from Duluth Facilities Management and Chair of the
Campus Master Planning Committee, and Tom Oslund. Oslund and Associates. the
consultant performing master planning services for the Duluth campus.

The original Duluth Campus Master Plan was prepared in accordance with the
Board-adopted campus master planning principles. Changes on the Duluth Campus
over the past five years have demonstrated the need to revisit and update the Campus
Master Plan to insure the integrity of these principles. Martin emphasized the need to
develop signature buildings at strategic sites as entrances to the campus and to help
defme the campus.

Shearer remarked on how well the campus has followed the master plan over
the years. and stated some of the reasons it is important to revisit the Master Plan at
this time:

• Student enrollment has increased;
• The number of academic programs and buildings have grown;
• The City of Duluth has a 97% occupancy rate. which leaves little room

for students;
• Removal of housing on campus is no longer a viable option.

In response to questions from Regent Baraga, Martin stated that in five years
expected enrollment is approximately 8.900 students. maintaining a freshmen class of
2,100. Housing will not be adequate, and other options are under development.
Currently. the campus is postponing additional admission of freshman until winter
semester 2001. Martin stated that she will present further reports at future meetings.

Oslund reviewed the Master Plan and some of the key factors of the campus, as
presented in the docket materials. The 1995 Master Plan placed emphasis on the
following issues: establishment of future building sites; clarification of a circulation
spine; extension of the courtyard system; improvement of "findability" and campus
access; advantageous use of natural settings and the north woods feel of the campus.

The update to the Master Plan still focuses on the many of the same issues. but
adds the following: a ceremonial entry off Woodland Avenue; four side entries to ease
circulation problem; a more pedestrian-friendly ring-road; more control over bus
routes; direct access from St. Marie Street to major arts and sports facilities; a new
transit station in the old library site; expanding academic housing component on north
end of campus to be more neighborhood compatible; newly proposed "Regents
boundary"; and future movement/expansion possibilities on northern end of campus
along Woodland.

In response to a question from Regent Metzen on accessibility issues. Shearer
explained that the original plans addressed the importance of connectivity along the
spine of the campus. The issue of public corridor access and safety access for emergency
vehicles is addressed in the new Master Plan as well.

In response to a question from Regent Metzen, Martin stated that Vice
Chancellor Fox had spoken with the Duluth City Planner on issues surrounding the
creation of an identifiable entrance to the campus off Woodland Avenue. Regent
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Phillips remarked that there should be ample opportunities for fundraising for such an
important entrance point to the University.

In response to questions from Regent Reed regarding process, Oslund stated the
completed plan was fOIwarded to the entire Campus Assembly and was approved in
February. Business and community leaders had been invited to two public forums held
on campus, and a separate meeting was held with the Duluth city planner. The Duluth
Planning Department attended neighborhood community meetings, where the
neighborhoods identified the area north of campus as the expansion area. Fox holds
yearly meetings with the neighborhoods to update them on campus changes.

In response to questions on parking and transit issues from Regents Phillips
and Bergland, Fox stated that contract negotiations with the Duluth Transit Authority
are almost completed for the coming fall to provide free bus transportation for all
students, faculty and staff. In addition, new bus routes are being planned into areas
where students are living off-campus. The University is working with the city on a
transit grant to assist with the new project for the first two years. Once the grant runs
out, Fox anticipates 100% of the cost to be somewhere around $150,000 per year. In
response to a question from Regent Peterson, Fox said that there are currently around
4,500 parking spots available.

Student Representative Miller, who attends UMD, commented on the very poor
nature of student housing aVailable in the neighborhoods closest to campus, and added
that there is always adequate parking, even though some lots are further from campus
than others.

SCHEMATIC PLANS: Fleet/Ground Maintenance Facility
Duluth Campus

Review/Action

A motion was made and seconded to recommend approval of the follOWing
action:

The schematic plans for the Fleet/Ground Maintenance Facility
on the Duluth Campus are approved and the appropriate administrative
officers are authorized to proceed with the award of contracts, the
development of construction documents, and construction.

The schematic plans for the new Fleet/Ground Maintenance facility on the
Duluth campus were presented by Vice President Kruse and Chancellor Martin. The
project consists of demolishing the existing fleet maintenance facility, which is
inadequate, and replacing it with a new building. The 9,200 square foot facility will
have vehicle stalls for different-sized eqUipment and will house staff offices.

Vice President Kruse introduced Harvey Turner, Director of Planning and
Improvement, who explained the schematic design for the new facility. Turner noted
the building location differs from the one proposed in the 1995 Master Plan, and keeps
the building on its current site. This site better supports grounds maintenance
functions and keeps the facility closer to the center of campus. The anticipated
occupancy date is June 2001.

The committee voted unanimously to recommend approval of the schematic
plans.
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DESIGN GUIDELINES
Middlebrook Hall Addition. Twin Cities Campus

Vice President Kruse presented information on the proposed Middlebrook Hall
Addition on the West Bank. He stated that the proposed design gUidelines for the
building adhere to the established Master Plan Campus, Site, and Architectural
Guidelines established for the University.

Director Harvey Turner explained the design gUidelines, as found in the docket
materials. The project will add 150-200 beds to available campus housing. The
addition will consist of two-bedroom units, with a shared bathroom for every two units.
The commons level will include student lounge space, a cybercafe/coffee shop as part of
the expanded dining area, a small convenience store and a bicycle patrol substation for
the Police Department. The estimated cost for the new addition is $10,000,000, with an
additional $2,000,000 for necessary upgrades to the existing Middlebrook facility. The
target occupancy date for the addition is August 2001. Funding for this project is to be
included in the University's FYOI Capital Budget, scheduled to be acted upon by the
Board of Regents in June 2000.

Turner stated that there will be up to 3,000 more students each semester on the
West Bank because of the arts district and other new buildings in that area. The
addition will take advantage of the existing dining facilities, and will help meet the
growing demand for on-campus housing.

In response to several questions from Regents Peterson and Reed, Director 0 f
Housing Mary Ann Ryan explained that the difference between 150 beds and 200 beds is
a five-story building versus a seven-story building. Kruse stated there is apprOXimately
250-275 square feet per bed inclusive of the shared bathroom space. The projected
turnkey cost scenario for the addition is $50,OOO/bed if there are 200 beds, and
$67,500/bed if there are 150 beds. Regent Metzen emphasized the importance of
building for long-term needs, and stated that he believed the 200-bed proposal would be
best. He applauded the idea of a police sub-station as a very effective way of dealing with
security concerns.

In response to further questions from Regent Reed on cost-per-bed comparisons,
Director Ryan stated that apartment-style Wilkins Hall cost $69,500/bed in 1996, and
the 1999 dormitory-style addition to Territorial Hall cost $34,000/bed. Reed stressed
the importance of affordable housing for students.

Student Representative Berning expressed students' concerns that the
Middlebrook convenience store may have a negative impact on the convenience store
already going into Coffman Union, and the need for as many beds as possible.

DESIGN GUIDELINES
Microbial and Plant Genomics Building. Twin Cities Campus

Vice President Kruse presented information on the proposed Microbial and
Plant Genomics Building (St. Paul campus), as found in the docket materials. He stated
that the proposed design gUidelines for the building adhere to the established Master
Plan Campus, Site and Architectural Guidelines established for the University.

Harvey Turner, Director of Planning and Development, stated that the new
building is designed to prOVide space for twenty-two principal investigators from many
different departments and 175 supporting researchers. It will contain 64,000 square
feet, be a maximum of three stories tall, and cost $20,000,000. Anticipated occupancy is
summer 2002. The building is part of the St. Paul District Plan.
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Kruse stated that the new facility is needed for the University to maintain its
position as a leader in biological research. The building reflects the first phase of a
plan toward more research and less agricultural usage of campus space without
changing the scope or the rural feel of the St. Paul campus.

Kruse presented a primary and an alternate site, and stated that the new
"biological corridor" will extend to the east of Gortner Avenue. In response to questions
from Regents Bergland and Peterson, Kruse stated that the new facility will be
physically tied to the Cellular/Molecular Biology Building, and that the new Gortner
Ramp will replace the current parking spots lost if the building goes on the proposed
primary site.

In response to Student Representative Berning's question on traffic circulation
for the new building, Kruse stated that the proposed Fairview Avenue extension will
create a transportation corridor to serve the east end of the campus without destroying
the neighborhood feel of the area or interrupting the normal pedestrian flow on
campus.

Funding for this project is to be included in the University's FYOI Capital
Budget, which is scheduled to be acted upon by the Board of Regents in June 2000.

STRATEGIC PLAN FOR PARKING AND TRANSPORTATION SERVICES
TWIN CITIES CAMPUS

Vice President Kruse and Parking and Transportation Director Robert Baker
presented the Strategic Plan for Parking and Transportation Services on the Twin
Cities Campus, as found in the docket materials. in the materials presented to the
committee and on file in the Board Office. The main topics covered were parking
inventory; parking demand; new U-Pass and Metropass (bus service) programs; non
motorized modes of transportation and bicycle paths; "Gopher Way" tunnel and skyway
system update. and customer service programs.

Baker stated that as a result of a two-year federal grant of $5,500,000, the
University is able to offer a deeply discounted bus pass program (unlimited rides, any
time, anywhere) that will cost students $55/semester. and will cost faculty and staff
$35/month in pre-tax dollars. In response to a question from Regents Phillips, Baker
stated that the majority of Big Ten universities have the same type of program. which is
very successful.

In response to questions from Regent Reed, Baker reported that the department
is hoping for a 200A> increase in ridership per year. but that there may not be a similar
20% decrease in demand for University parking because many people use nearby
neighborhood parking. Staff will track bus ridership and yearly parking figures to
monitor the response to the bus pass programs. After the grant expires. an increase to
the all-student transportation fee assessment and, if necessary. parking revenues will
replace the grant funds.

Baker stated the department plans new bike paths, "dismount" zones for busy
pedestrian areas and a continued bicycle patrol. In addition, there will be new tunnels
and skyways from some of the new construction. He also reported on a variety of new
and continuing customer service initiatives.

Regents Phillips and Reed requested a one-year follow up report that includes
the success of the bus pass program, any changes in parking demand. and student and
staff satisfaction with the program.
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REAL ESTATE TRANSACTIONS
Action

One-Year Extension of Lease for Suites 200 and 310, University Office Plaza,
2221 University Avenue SE, MinneapoUs

A motion was made and seconded to recommend approval of the following
action:

The appropriate administrative officers are authorized to execute
a one-year lease extension with five options of two years each to renew
the lease with Great Lakes REIT providing for the use of Suites 200 and
310 at the University Office Plaza, 2221 University Avenue SE,
Minneapolis, MN, by the School of Public Health, Division of
Biostatistics.

Real Estate Director Susan Weinberg presented the proposed lease extension for
office space, as found in the docket materials.

The committee voted unanimously to recommend approval of the transaction.

Lease for Hotel Rooms for Fall Semester, 2000
Best Western Edgewater Motel,

2400 London Road, Duluth

A motion was made and seconded to recommend approval of the follOWing
action:

The appropriate administrative officers are authorized to execute
a lease for student housing for the Duluth campus for the entire West
Building for Fall Semester, 2000. September 1 - December 21, 2000, and
up to 50 rooms on a nightly basis during Fall Semester. 2000 in the East
Building of the Best Western Edgewater Motel complex. 2400 London
Road. Duluth, Minnesota.

Weinberg presented the proposed lease of the above-stated areas of the Best
Western Edgewater Motel in Duluth, as found in the docket materials.

The committee voted unanimously to recommend approval of the transaction.

REAL ESTATE TRANSACTION
Review

Acquisition of 1201 Woodland Avenue, Duluth, Minnesota

Weinberg presented for review the proposed acquisition of property at 1201
Woodland Avenue, Duluth, Minnesota. for $95,000, as found in the docket materials.

This property is a two-story, single family house located within the boundaries
of University of Minnesota - Duluth Campus. The property will be used for visiting
faculty housing in the near term and future campus expansion or buffer area in the long
term.
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QUARTERLY CAPITAL IMPROVEMENT PLAN REPORT (Srd Quarter, FYOO)

Due to time constraints, the discussion regarding the Quarterly Capital
Improvement Plan Report was delayed to the June meeting.

INFORMATION ITEMS

Due to time constraints, the information item regarding the State Designer
Selection Board process was delayed to the June meeting.

Vice President Kruse gave a brief presentation regarding legislative action on the
University's 2000 Capital Bonding Request. Detailed information was presented in the
Finance Committee meeting.

The meeting adjourned at 12:02 p.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Sta1J and Student Affairs Committee

May 11, 2000

A meeting of the Faculty, Staff and Student Affairs Committee of the Board of
Regents was held on Thursday, May II, 2000 at 10:00 a.m. in the East Committee Room,
600 McNamara Alumni Center.

Regents present: William Hogan, presiding; Dallas Bohnsack, Warren Larson, H.
Bryan Neel , Michael O'Keefe, and Patricia Spence.

Staff present: Chancellors Donald Sargeant and Samuel Schuman; Executive
Vice President and Provost Robert Bruininks; Senior Vice President Frank Cerra; Vice
President Carol Carrier; Executive Director Ann Cieslak; Associate Vice Presidents
Rusty Barcelo and Jane Canney.

Student Representatives present: Piyali Nath Dalal. Lakeesha Ransom. and
Ma'Lou Sabino.

Regent Hogan welcomed Lakeesha Ransom, the new Graduate and Professional
Student Association (GAPSA) representative. to the committee.

RESIDENTIAL COLLEGE/RESIDENTIAL LEARNING

Executive Vice President and Provost Bruininks and Vice Provost Craig Swan
introduced the discussion regarding residential learning opportunities which currently
serve 837 students on the Twin Cities campus. More programs are planned for 2000-01.

The largest liVing-learning community is Residential College, in which 433
students and 20 faculty members participate. Professor Marvin Marshak. Director of
Residential College, stated the program includes opportunities to share classes and
seminars. interact with faculty in small classes. and participate in cultural and social
events. He reported this merger of academic and student affairs is the direction higher
education is going nationally. Marshak introduced representatives from Dinnaken
Properties, which operates approximately 1,000 beds on campus to help the University
meet housing demand. and Residential College Coordinator Scott Gilbert.

Professor Toni McNaron discussed her experience as a faculty participant in
Residential College. stating it is an exciting opportunity to work with students she
normally would not be exposed to outside the classroom in a more informal setting.

Sunnie Niklaus. a four-year Residential College participant, stated the benefits
of the program include small group discussions and student-student interactions
including social and cultural events. She recommended that more programs like this
should be made available to students.
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In response to a question from Regent Bohnsack, Mary Ann Ryan, Director 0 f
Housing, reported that there will be 16 living-learning communities available in Fall
2000, with an additional five scheduled to be operating by Fall 2001. She noted
requirements for admission vary by unit.

In response to a question from Regent Spence, Marshak stated courses are
chosen based on the ability to identify faculty interested in participating and a
combination of faculty/student interests.

In response to a question from Regent Larson, Swan stated the University is on a
track that will put it near the top of the Big 10 in terms of liVing-learning opportunities.
In addition to these communities, more classes will be offered in residence halls. He
noted that the administration is monitoring the development and expansion of these
programs and will be in a position to set more explicit goals in a year or two. In
response to Regent Larson, Marshak stated the classes are offered for credit, students
pay tuition, and there are grades. He noted that learner-centered instruction is more
effective than instructor-centered instruction. and moving classes to a residence hall
adds to learner-centered instruction.

In response to questions from Hogan and Spence. Marshak discussed efforts to
encourage faculty participation in this program. Bruininks stated liVing-learning
communities are a priority for the University and plans are being developed for
increased investment and future expansion of these programs. He noted that learner
centered instruction is related to the University's overall plan to improve the liVing
and learning environments for students and faculty, and a more fully developed plan
will be presented to the committee in the fall.

FACULTY ISSUES:
COMPENSATION AND BENEFITS/COMPARATIVE DATA

Director Peter Zetterberg led the discussion regarding policy issues related to
faculty compensation. He reviewed a peer group comparison of 1999-00 faculty salaries
and total compensation for the Crookston, Morris, Duluth. and Twin Cities campuses
as included in the docket materials.

Zetterberg reviewed a chart illustrating that during the 30-year period from
1969-1999. faculty salaries have kept pace with inflation, but have not grown
significantly (real growth: Professor - 10 percent; Associate Professor - 4.3 percent;
Assistant Professor - 7.6 percent).

In response to a question from Student Representative Sabino, Zetterberg stated
that tuition over the same 30-year period has increased in terms of real dollars because
of reduced state support.

Vice President Carrier and Robert Fahnhorst. Director of Employee Benefits,
presented comparative data on employee benefits. Factors driving benefit decisions
include recruitment and retention competitiveness, fairness and cost. Fahnhorst noted
that the annual University cost for faculty and staff medical and dental premiums is
$75 million and for the faculty retirement plan (FRP) is $47 million.

Fahnhorst discussed trends in employee benefits based on the 1998-99 AAUDE
Survey, stating that overall the University's fringe benefit package is very competitive,
particularly in the area of faculty retirement. The FRP is a defined contribution plan,
with an employee contribution of 2.5 percent and an institution contribution of 13
percent. Using the example of a faculty member with an annual base salary of $80,000,
he stated total compensation would be $106,314 (employee only medical/dental
insurance) or $110,311 (employee/dependent medical/dental insurance). Fahnhorst

221



reported that the waiting period for participation in the plan based on starting salary is
aconcem.

Professor Fred Morrison agreed that the University has a generous fringe
benefits package, and stated it will be necessary to address the FRP waiting period, the
cap on disability benefits, and faculty salaries in order to maintain the University's
quality and reputation.

Chancellor Donald Sargeant reported that issues facing the University of
Minnesota, Crookston (UMC) include recruitment, the FRP waiting period, retention,
and spousal employment.

Chancellor Samuel Schuman stated recruitment and retention remain pressing
issues for the University of Minnesota, Morris (UMM), noting UMM's peer group is
mostly private and it can be an uphill effort.

Vice Chancellor Vincent Magnuson, University of Minnesota, Duluth (UMD),
stated his comments must be limited because the Board is currently involved in faculty
contract negotiations. He noted the most difficult issue facing UMD is salary
compression.

In response to a question from Student Representative Piyal1 Nath Dalal,
Carrier discussed efforts to solve problems related to the University's domestic partner
benefits.

Zetterberg reported that the University loses about 5 percent of its faculty each
year, which means over 10 years it loses half of its faculty. This makes it clear how
important it is to recruit and retain competitively because consistency is necessary for
improving and maintaining the quality of the institution.

In summary, Regent Hogan stated this item will be scheduled for further
discussion in the fall.

ANNUAL DIVERSITY REPORT: FACULTY AND STAFF

Vice President Carrier and Vice Provost Robert Jones introduced the discussion
regarding the Annual Diversity Report. Carrier stated the report focuses on creating a
healthy environment to support faculty and staff, especially people of color and
women. This includes how people are treated during recruitment/selection and
orientation and whether or not a collegial environment is perceived.

Jones stated institutional commitment and sustained progress in building a
diverse faculty and staff is an important aspect of a healthy work environment. He
reviewed a chart showing system-wide tenured and tenure-track faculty of color by
rank and ethnicity. Currently there are 353 faculty of color, which is 12.2 percent of the
total faculty, and he noted African Americans, American Indians, and
Chicano/Latinos are still underrepresented. He reported that 26.1 percent of the total
faculty are women, and 22.8 percent of women faculty are women of color.

Jones stated that credit for progress is due to the administration ensuring that
unit administrators and faculty have made a commitment to recruit and retain the
brightest, best and most diverse faculty possible. He reviewed a slide showing the total
number of new regular faculty hired from 1990-99 and the percentage of faculty of color
and women hired each year.

222



In response to a question from Regent Spence, Director of the Office of Equal
Opportunity and Mfirmative Action Julie Sweitzer stated applicant pools have
included increased numbers of women and people of color.

Jones reported that the promotion rate for women and faculty of color generally
has not been significantly different than that of general faculty. He discussed faculty
attrition, stating the evidence disputes the notion of a revolving door because the
University is doing a fairly good job of retaining the faculty it is able to recruit.

Due to time constraints, Regent Hogan stated the discussion of the Annual
Diversity Report will continue as the first item on the committee's June agenda. He
asked that the presentation include system-wide statistics related to women and faculty
of color for the past 10 years so the committee can see trends and determine if the
University's policies address those trends.

The meeting adjourned at 11:55 a.m.

L[l.~
ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Yearl99900

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning 8[ Pollcy Committee

May 11,2000

A meeting of the Educational Planning and Policy Committee of the Board 0 f
Regents was held on Thursday, May II, 2000 at 2:30 p.m. in the West Committee Room,
600 McNamara Alumni Center.

Regents present: Warren Larson, presiding; Anthony Baraga, Dallas Bohnsack,
H. Bryan Neel , Michael O'Keefe, and Patricia Spence

Staff present: Chancellor Donald Sargeant; Executive Vice President and
Provost Robert Bruininks; Senior Vice President Frank Cerra; Vice Presidents Sandra
Gardebring, Christine Maziar, and Charles Muscoplat; and Executive Director Ann
Cieslak.

Student Representatives present: Kristen Berning and Michael Miller.

Regent Larson convened the meeting, noting that Chair O'Keefe would be joining
the meeting later, and introduced Lakeesha Ransom, a newly elected Student
Representative to the Board of Regents, who represents the Graduate and Professional
Student Association on the Twin Cities campus.

ROSEMOUNT: ACADEMIC PROGRAMMATIC PLAN

Executive Vice President and Provost Bruininks led the discussion of the
proposed Rosemount Master Academic and Programmatic Plan.

Thomas Fisher, Dean of the College of Architecture and Landscape Architecture,
updated the committee on the status of the Master Plan. He reviewed the
implementation of the interim planning principles and a single management entity,
which were approved by the Board in June 1999. Fisher noted that in late 1999 the task
force recognized the need for outside help in such areas as economic planning,
management, marketing, physical master planning, and other areas the Board had
challenged the task force to address.

Urban Strategies, Inc., a Toronto-based planning firm with a long history of
working with universities and others with large landholdings, was selected to work
with the task force. George Dark, a landscape architect and Urban Strategies partner,
described Rosemount as a remarkable physical resource that exists in a context that is
both political and environmental. The political context arises from the fact that
Rosemount represents a very large landholding in a dynamic and growing metropolitan
region. Consequently, decisions about development of the site are of great interest not
only to those in close proximity, such as the City of Rosemount and Koch Refineries, but
also to the metropolitan region.

Dark also noted the remarkable environmental context of Rosemount, which
comprises a large share of the Vermillion Watershed. Because the watershed has been
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relatively untouched by urban forces, it could provide opportunities for partnerships
with the Minnesota Department of Natural Resources as well as a site for best practices
in rural agriculture.

Dark identified four possible ways of thinking about, planning, and managing
the property identified in the Urban Strategies Interim Report:

(1) Rosemount as a multi-faceted research center for University-related
research;

(2) Rosemount as a rural community;
(3) Rosemount as property; and
(4) renaming Rosemount.

Vice President Muscoplat cited four possible opportunities Rosemount could
provide the College of Agricultural, Food, and Environmental Sciences:

(1) linking agricultural food and human health by producing foods with
medicinal value;

(2) creating a turf and grounds research and education center;
(3) continuation of the new immigrant farming program; and
(4) precision agriculture water resource management.

Dean Alfred Sullivan stressed the unique role the Rosemount ecosystem can
play as a demonstration site for studying questions we don't yet know how to answer
and preparing for questions we haven't yet encountered. He identified four possible uses
of interest to the College of Natural Resources:

(1) for habitat protection and restoration;
(2) for connections to greenways;
(3) for field research facilities for agronomic crops and animals; and
(4) as a management and demonstration area.

In response to a question from Regent O'Keefe, Fisher indicated that Urban
Strategies' final report is due in September, but the task force will work with Provost
Bruininks to (1) inventory the policy issues the Board will need to address, (2) bring
policy issues back to the Board for review, and (3) suggest what additional policy
discussions may be needed.

Regent Metzen suggested one partnership that should probably be explored
involves the Rosemount-Apple Valley School District. They have developed some
innovative programs that might complement the facilities at Rosemount.

IMPROVING TEACHING: ACADEMY OF DISTINGIDSHED TEACHERS

Executive Vice President and Provost Bruininks introduced Joel Weinsheimer,
Professor of English and Chair, Academy of Distinguished Teachers (academy)
Executive Committee, who led the discussion. Professor Weinsheimer noted that the
academy began two years ago With the induction of eight faculty members who were
previous winners of all-University teaching awards. Since that time, two additional
classes have been admitted, bringing the academy's membership to almost 130
members representing faculty on all four of the University's campuses. Members
believe the academy has taken root quickly because it merged well with existing
University recognition and reward structures.

Weinsheimer explained that President Yudof suggested the academy based on his
experience in Texas. The University's academy, though, has taken on a distinctive
Minnesota flavor because it is larger and has a different sense of purpose. To its
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members, the academy is not an honorary fraternity or sorority. Instead, the academy
views itself as a working group that contributes to the University's teaching mission
and as an advisory body that is proactive in the causes of teaching and learning. Tenure
in the academy is limited to five years, but tenure is renewable for those who want to
remain active in the academy's mission and structure.

Weinsheimer reviewed the structure of the academy and noted that it is not a
policymaking body, but members do believe they can be a strong voice in speaking to
policymaking bodies of the University and to administrators.

In response to a question from Regent Larson, Weinsheimer stated that the
academy sees its focus as the University of Minnesota and not as a means of bringing
about lifelong learning in Minnesota. The academy is aware, though, that improving
teaching and learning within the University will require working in concert with other
institutions in the state.

In response to a question from Regent Spence, Professor Linda Miller Cleary,
UMD, indicated that the academy is now working on issues of tenure, promotion, and
hiring, with merit awards to be considered in the near future. The academy also hopes
to study and make recommendations about financial rewards. The academy is
especially concerned about non-tenure track faculty on one-year contracts who are
denied financial rewards because there is no funding set aside for them.

Regent O'Keefe congratulated the academy on the activist role they have assumed
and the way they have identified issues and developed strategies to address them.

Student Representative Michael Miller stated that students, too, welcome the
success of the academy. Too often, professors just do not know how to teach. In other
cases, it is clear to students that teaching is second or third on a professor's list, a
situation in which no one benefits.

IMPORTANCE OF RESEARCH AT THE UNIVERSITY OF MINNESOTA

Regent Larson introduced Vice President Maziar, who led the discussion. She
indicated that the goal of her presentation was to initiate a conversation about the
importance of the research and scholarship missions of the University of Minnesota to
the University and to the state, focusing on the values surrounding these missions.

Maziar noted that like all research universities, the University of Minnesota's
academic ecology is exciting but complex. She also noted the interconnectedness
between the University's research and graduate education missions and the
environment these missions support.

Maziar described the importance of research and scholarship at the University
by addressing the following five topics presented in the docket materials:

(1) the University's role as a magnet for talent;
(2) the dual role of University research;
(3) the role of undergraduate education at research universities;
(4) the contribution of University research to economic development; and
(5) support for non-market driven research at the University.

Maziar stated that the creation of a research environment not driven by the
marketplace is also a role that universities play almost uniquely in the United States.
She cautioned that as the institution looks for ways to support economic development
through research, the University must ensure that non-market driven research and
scholarship are valued in all disciplines.
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Larson expressed some concern about potential resource allocation problems
and the need for policies to ensure that non-market driven research does not get lost in
the big picture. Maziar agreed that resource allocation issues would undoubtedly arise,
but that the solution is not new policies, but consistent efforts to articulate the
University's values and measuring ourselves against those values.

In response to a question from Regent Larson, Maziar explained that in some
disciplines post-doctoral training has become a prerequisite for obtaining a permanent
faculty or research lab position. Post-doctoral fellowships provide an opportunity for
new scholars to develop a field of expertise different from their graduate advisors and to
demonstrate to employers their flexibility in changing fields.

In response to a question from Regent Phillips, Maziar noted that
communicating the University's research mission to the average Minnesotan is very
important. She explained that it is easy to tell about the latest discovery, but it is much
more difficult to talk about the role of research and scholarship as part of the
University's complex ecology. Maziar indicated she continues to look for the correct
venue and descriptions that will help people understand that if a university's research
and scholarly missions are not working, the University does not work. The same is
true if the teaching system falters.

Regent Spence commented about the advice Arthur Rolnick, Vice President for
Research at the Federal ReselVe Bank in Minneapolis, had given regarding the role of
the University in the state's economic development. He recommended that the state
invest in the University. Spence also noted the mission differential between the
University and institutions in the state university system, and the need for the public to
understand the difference.

Bruininks agreed that the University needs to engage the public in
conversations about the relationship of basic science and the economy and about the
institution's contribution to the arts and the quality of life in Minnesota.

CONSENT REPORT

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Consent Report, as found in the docket materials:

1) Approval of new degree programs:

• University of Minnesota Duluth: minor in Architecture and Design,
minor in Communication Arts, minor in Information Design, minor
in Limnology, minor in Tribal Law and Government, and reestablish
minor in Journalism;

• New Bachelor of Applied Studies Programs-College of Continuing
Education, Twin Cities: Clinical Laboratory Technology, Radiation
Technology, and Respiratory Care;

2) Program name changes:

• University of Minnesota Duluth: Department of Psychology and
Mental Health to Department of Psychology.

227



INFORMATION ITEMS

Executive Vice President and Provost Bruininks referred the committee
members to the docket materials.

The meeting adjourned at 4:30 p.m.

ANN D. CIESLAK
Executive Director and
Corporate secretary
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Year 199900

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance & Operations Committee

May 11, 2000

A meeting of the Finance & Operations Committee of the Board of Regents was
held on Thursday, May 11, 2000 at 2:30 p.m. in the East Committee Room, 600
McNamara Alumni Center.

Regents present: H. Bryan Neel, presiding; Robert Bergland, William Hogan,
David Metzen, William Peterson, and Maureen Reed.

Staff present: Executive Vice President and Provost Robert Bruininks; Executive
Director Ann Cieslak; and Associate Vice Presidents Stephen Cawley, Terry O'Connor,
and Donna Peterson.

Student Representatives present: Elijah Bang and Shane Naslund.

CONSENT REPORT

Associate Vice President Terry O'Connor reviewed the Consent Report as
included in the docket materials, including:

• Purchase of Goods and Services Over $250,000

A motion was made and seconded, and the committee voted unanimously to
recommend approval of the Consent Report as included in the docket materials.

In response to a question from Regent Metzen. Director of Fleet Services Bill
Roberts stated that the University began leasing vehicles in 1994 to meet all
government criteria for grants. He noted that by next year the central motor pool of 450
vehicles will be leased.

STATE CAPITAL BUDGET UPDATE

Elizabeth Eull. Budget Officer, and Associate Vice President Peterson, Director
of State Relations. reported on the outcome of the 2000 legislative session, noting that
the project total was $156,713.000. They reported that legislative formula requires the
University of Minnesota and the Minnesota State Colleges and Universities (MnSCU) to
pay one-third of the debt service on all projects. However. the 2000 Capital Bonding Bill
requires the University to be responsible for 52 percent of the cost of the capital projects
that were funded.

Eull and Associate Vice President Peterson responded to Regent Bergland's
concern about the legislature moving away from the one-third/two-thirds formula.
Eull stated that this is not a result of a lack of effort on the part of University
representatives. Associate Vice President Peterson discussed the politics of the
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situation and stated the message that came out of this seems to be "do not fundraise
more than one-third of the cost of a project."

Regent Peterson noted that the legislative leadership keeps asking the
University to prioritize its projects, which results in a difficult situation pitting urban
versus rural. He commended Associate Vice President Peterson and her staff for doing a
fantastic job this year in a very difficult situation with three parties.

Regent Metzen stated it is positive that many projects were funded, particularly
given the outlook for the University's request in January. However, he expressed
concern about the trends, noting the division between rural and metropolitan areas has
become stronger. In the end, the University's projects were put in the statewide column
and he stated the University has to think in those terms next year in the appropriations
bill.

In response to issues raised by Regent Reed, Associate Vice President Peterson
noted that the original House and Senate bonding bills prioritized higher education,
which was a good message to hear. She stated she is more troubled with the silent
message, "How high can and should tuition go?" She noted the University's share of
the cost of the art building will have to come from tuition and money that would have
been used for other things. Peterson said the University representatives have a major
challenge to find people who want to champion higher education.

SEMI-ANNUAL BUDGET UPDATE:
OVERVIEW OF CURRENT FISCAL YEAR

The discussion relating to the semi-annual budget update was postponed until
the June meeting.

INVESTMENT CONSULTANT REPORT:
CAMBRIDGE ASSOCIATES, INC.

Associate Vice President O'Connor introduced Sheila Wamess, the University's
Director ofAsset Management, and George Pendergast from Cambridge Associates, Inc.
Mr. Pendergast distributed discussion materials, including a Performance Summary,
Asset Allocation, and Market Commentary, copies of which are on file in the Board
Office.

Pendergast discussed a summary of the University's Manager Structure and
Investment Return, noting that the University received an outstanding return on its
investments. He stated University staff have done an excellent job and said it is
important in investing to be patient and have a long-term mindset.

Pendergast reviewed a comparison of the University's asset allocation with
other colleges and universities, stating the University's five-year annualized compound
return is 25.2 percent compared with the mean of 18.2 percent. He noted the University
currently has no exposure in hedge funds, and stated he will work with Director
Wamess to consider moving in that direction. He also suggested considering lowering
the amount in non-U.S. equity.

Pendergast noted that while the University has realized good returns from being
heavily invested in various asset classes because it has taken on risk, further
diversification might be of value. Wamess stated that this issue has been discussed
with the Investment Advisory Committee and it will be the focal point of its June
meeting.
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In response to a question from Regent Bergland, Pendergast discussed the bond
market and recommended keeping the current bond allocation and at some point
increasing it a bit.

In response to a question from Regent Neel, Pendergast discussed hedge funds
and stated that if the University embarks on a hedge fund program, the risks can be
assessed regularly.

FINANCIAL UPDATE:
OFFICE OF INFORMATION TECHNOLOGY BUDGET

Associate Vice President O'Connor stated the update on the Office of
Information Technology (OIT) budget was scheduled as a follow-up to a discussion at the
February meeting.

Associate Vice President Cawley discussed OIT's organization, services, budget
and source of funds. He stated colleges and departments are responsible for meeting
their own information technology needs and noted that those units are responsible for
60 percent of the University's technology expenses. orr is responsible for establishing
policies and standards to ensure the integrity of the University's technology
infrastructure, in addition to the design, deployment, and utilization of the
University's common information technology resources.

Cawley reported on OIT's capital and infrastructure issues, including upgrades
of the University's telephone system and data network and cable plant infrastructure
and PeopleSoft enhancements and maintenance. He noted that the project to replace
the telephone system should begin next year with a $15 million capital cost, which will
be recovered through increased rates of $4 to $5.

Cawley stated planning is underway for development of new services, including
wireless computer networks, desktop video conferencing, voice and data convergence,
high speed internet in the home, and Internet 2. He indicated that orr is building an
infrastructure that will support these new services as they become available.

The committee discussed the high cost for upgrades and discussed the possibility
of requesting funding from the Legislature for these projects.

Regent Bergland stated that high speed internet access is not available in rural
areas, which has resulted in "the digital divide." Broadband access will help stop
outmigration from rural areas and although the University of Minnesota is doing great
things in the area of distance learning, the issue extends beyond Minnesota.

The meeting adjourned at 4:25 p.m.

ANN D. CIESLAK
Executive Director and
Corporate secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

May 12,2000

A meeting of the Board of Regents was held on Friday. May 12. 2000 at
8:50 a.m. in the Board Office Conference Room. 600 McNamara Alumni Center.

Regents present: Patricia Spence. presiding; Anthony Baraga. Robert Bergland.
Dallas Bohnsack. William Hogan. Warren Larson. David Metzen. H. Bryan Neel,
William Peterson. Jessica Phillips. Maureen Reed. and Patricia Spence.

Staff present: President Mark Yudof; Vice Presidents Tonya Moten Brown.
Sandra Gardebring and Eric Kruse; General Counsel Mark Rotenberg; and Executive
Director Ann Cieslak.

Others present: William Donohue. Laurie Gildea. and Saundra Martell.

A motion was made and seconded that the following resolution be approved:

RESOLVED. that on the recommendation of the President and as
provided by Minnesota State Statute 471.705. Subd. Id. a non-public
meeting of the Board of Regents be held on Friday. May 12. 2000. in the
Board Office Conference Room. 600 McNamara Alumni Center. for the
purpose of discussing attorney-client privileged matters.

The Board of Regents voted unanimously to approve the resolution.

The meeting adjourned at 8 : 51 a.m.

ANN D. CIESLAK
Executive Director and
Corporate secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

May 12,2000

A meeting of the Board of Regents of the University of Minnesota was held on
Friday. May 12, 2000 at 10:00 a.m. in the Boardroom, 600 McNamara Alumni Center.

Regents present: Patricia Spence, presiding; Anthony Baraga, Robert Bergland,
William Hogan, Warren Larson, David Metzen. H. Bryan Neel, Michael O'Keefe, William
Peterson, Jessica Phillips, and Maureen Reed.

Staff present: President Mark Yudof; Chancellor Donald Sargeant; Executive
Vice President and Provost Robert Bruininks; Senior Vice President Frank Cerra; Vice
Presidents Tonya Moten Brown, Carol Carrier, Sandra Gardebring, Eric Kruse, and
Christine Maziar; General Counsel Mark Rotenberg; Executive Director Ann Cieslak;
Associate Vice Presidents Gerald Fischer. Richard Pfutzenreuter, and Terrence
O·Connor.

RECOGNITIONS

McKnight Presidential Endowed Chair Recipients

Recognition was given to the McKnight Presidential Endowed Chair recipients.
The McKnight Presidential chairs represent the highest level of recognition and reflect
the top academic priorities of the college or campus to recruit or retain highly
distinguished, world-class scholars. The 1999-00 recipients are:

Regents Professor Ronald L. Phillips
Department of Agronomy and Plant Genetics

Professor Leonid Glazman
Theoretical Physics Institute and
Department of Physics

Distinguished McKnight University Professor Awards

Recognition was given to the reCipients of the Distinguished McKnight
University Professor Award. The purpose of the Distinguished McKnight Professorship
Program is to honor and reward the University's most distinguished and highest
achieving mid-career faculty who have attained full professor status whose work and
reputation are identified with the University of Minnesota, and whose work has
brought great renown and prestige to Minnesota. The 1999-00 recipients are:

David A. Bemlohr
Department of Biochemistry, Molecular Biology and Biophysics

William Brustein
Department of Sociology

Keshab K. Parhi
Department of Electrical and Computer Engineering

Steve Ruggles
Department of History
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Vladimir Sverak
Department of Mathematics

William B.Tolman
Department of Chemistry

Recognition of John Tate Award Recipients

Recognition was given to the 1999-00 recipients of the John Tate Award for
Excellence in Undergraduate Advising. The Tate Award serves to recognize and reward
high quality academic advising. It calls attention to the contribution academic
advising provides in helping students formulate and achieve intellectual, career, and
personal goals. The 1999-00 recipients are:

Cynthia Cribbs Conover, Coordinator of Advising
Department of Art
College of Liberal Arts

Jane H. Davidson, Professor
Department of Mechanical Engineering
Institute of Technology

William K. Ganzlin, Director
Student Services Office
College of Biological Sciences

Daniel Kelliher, Associate Professor
Department of Political Science
College of Liberal Arts

Recognition of Outstanding Community Service Award Recipients

Recognition was given to a number of individuals from the University
community chosen to receive the award for their contributions to the outreach and
community service mission of the University of Minnesota. The 1999-00 reCipients
are:

Bruce T. Downing, Institute of Linguistics and
Asian and Slavic Languages and Literatures

Patrick A. Keenan
Department of Family Practice

Young-Nam Kim
School of Music

Toni A. H. McNarron
Department of English

Harrison "Bud" Tordoff
Department of Ecology, Evolution, and Behavior

Rudolph J. Vecoli
Department of History
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President's Award for Outstanding Service

Recognition was given to the recipients of the President's Award for Outstanding
Service. The award recognizes exceptional service to the University, its schools,
colleges, departments, and service units by any active or retired member of the faculty,
or staff. Such service goes well beyond the regular duties of a faculty or a staff member,
and demonstrates unusual commitment to the University community. The 1999-00
recipients are:

Donald Asp
Department of Family Practice and Community Health

Bonnie Brysky
Division of Mental Health and Social Services

Margaret Sughrue Carlson
Alumni Association

Ellen Dahl
Department of Genetics, Cell Biology, and Development

Tom Feiro
Environmental Health and Safety

David Hamilton
Department of Cell Biology

Harvey Keynes
Institute of Technology for Educational Programs

Jane Phillips
College of Biological Sciences

Patrick Redig
College of Veterinary Medicine

Shih-Pau Yen
Academic and Distributed Computer Services

Recognition of Student Representatives
to the Board of Regents

Recognition was given to the 1999-00 Student Representatives to the Board of
Regents for their contributions:

Elijah Bang
Twin Cities Campus

Kristen Berning
Twin Cities Campus

Piyali Nath Dalal
Twin Cities Campus

Heidi Frederickson
Morris Campus

Mike Miller
Duluth Campus

235



Shane Naslund
Crookston Campus

Ma'Lou Sabino
Twin Cities Campus

APPROVAL OF MINUTES

A motion was made and seconded. and the Board of Regents voted unanimously,
to approve the minutes of the following meetings:

Audit Committee - April 13,2000
Litigation Review Committee - April 13. 2000
Facilities Committee - April 13. 2000
Faculty, Staff & Student Affairs Committee - April 13.2000
Board of Regents - April 13. 2000
Litigation Review Committee - April 25. 2000

REPORT OF THE PRESIDENT

President Yudof reported on the outcome of the bonding bill passed by the
Minnesota Legislature. He stated that the bill contained all but two of the items in the
University's request. The University is now waiting for the Governor's action on the
measures contained in the bill. Yudof stated that the support from the legislative
leadership was critical in the success of the University's request.

He reported that General Colin Powell will be visiting the University on June 13,
2000 to launch a formal partnership between the University and the America's
Promise. Alliance for Youth. The intent of the program is to provide resources to
improve the lives of all of America's children.

Yudof also reported that he is proposing the appointment of Robert Jones as
interim vice president for student development for the Twin Cities campus until a
search for the position is completed. The interim appointment will be on the agenda for
action in June and. if approved. Jones will assume his new duties July I, 2000.

REPORT OF THE CHAIR

Chair Spence commented briefly on the successful 2000 legislative request.
noting that even though the request was not fully funded. the University of Minnesota
will benefit greatly from the funding it will be receiving. She expressed appreciation to
all of the individuals and groups that lobbied for the University dUring this 2000
session. She expressed a special thank you to Donna Peterson. Director of State
Relations. for her efforts.

Spence reported that the University is conducting 24 commencement
ceremonies this spring. She thanked Board members for their participation in
conferring degrees at the various commencement ceremonies.

She also reported on various meetings attended by Board members during the
past month which included a trip by the Chair and Executive Director to the University
of Minnesota Duluth and a meeting with the Foundation leadership.

REPORT OF THE ALL-UNIVERSITY HONORS COMMITTEE

President Yudof stated that the Report of the All-University Honors Committee
was forwarded to the Board on April 24, 2000 and he recommended its approval.
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A motion was made and seconded and the Board of Regents voted unanimously
to approve the Report of the All-University Honors Committee.

QUARTERLY SUMMARY OF EXPENDITURES

Regent Spence presented the Quarterly Summary of Expenditures for the Office
of the Board of Regents, the President's Office, and Eastcliff Operations, for nine
months ending March 31, 2000 as contained in the docket materials.

A motion was made and seconded and the Board of Regents voted unanimously
to approve the Summary of Expenditures for the period ending March 31, 2000.

REPORT OF NOMINATING COMMITTEE
FAIRVIEW-UNIVERSITY MEDICAL CENTER

BOARD OF TRUSTEES

Regent Neel. Chair of the Nominating Committee for the Fairview-University
Medical Center (FUMC) Board of Trustees presented the report of the committee and the
following resolution for approval:

RESOLVED. that on the recommendation of the Board of Regents
Nominating Committee for the Fairview-University Medical Center
(FUMC) Board of Trustees. the following appointments are hereby
approved:

Roby Thompson, M.D. Appointed for a three-year term expiring
May 2003

James Swift, D.D.S Appointed for a three-year term expiring
May 2003

Rosemarie Kelly Appointed for a three-year term expiring
May 2003

A motion was made and seconded and the Board of Regents voted unanimously
to approve the resolution.

REPORT OF THE STUDENT REPRESENTATIVES TO THE BOARD OF REGENTS

Heidi Frederickson, Chair of the Student Representatives to the Board of Regents
presented the end-of-the-year report as included in the docket materials.

Frederickson reported that overall the students are very pleased with the
University and greatly appreCiate the degree of dedication that the Regents and
Administration have shown to student concerns.

Issues addressed in the report related to:

• Mfordable and better quality food service.

• Mfordable and acceSSible transportation.

• Housing shortage for students at the University of Minnesota Duluth.

• Campus climate and diversity.

• Awareness of the Residence Hall Association and its services (TC campus).

• Affordable tuition and fees.

• Semester conversion.
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Frederickson concluded by saying that it has been a very rewarding and exciting
year for this year's team of Student Representatives. They are hopeful that changes were
made that will positively impact the University of Minnesota for years to come.

Regent Reed asked for an update on the use of alcohol in residence halls. Piyali
Nath Dalal, a Student Representative from the Twin Cities campus, responded that
studies during the past two years indicate a trend toward a decUne in alcohol use in
residence halls and that students are showing more responsible use of alcohol.

Regent Spence commented that the zero-tolerance policy for underage drinking
in the residence halls has had a tremendous effect on changing the environment.

President Yudof commented on the housing shortage at the University of
Minnesota Duluth (UMD). He stated that there have been some issues regarding bond
rating that have delayed the construction of housing. As soon as the issues are resolved,
the completion of housing at UMD will be a high priority.

ANNUAL OPERATING BUDGET

A motion was made and seconded to approve the following resolution relating to
the FYO1 Annual Operating Budget:

WHEREAS, the University of Minnesota as the state's public,
land-grant university is charged with the responsibility to pursue
knowledge and to help apply that knowledge through research and
discovery, teaching and learning, and outreach and public service; and

WHEREAS, the State of Minnesota, through its legislative and
executive branches, has appropriated funds to the University of
Minnesota for the pursuit of its mission and in support of our goals and
objectives; and

WHEREAS, the University of Minnesota is committed to
achieving standards of national and international excellence; and

WHEREAS, the future of the University is premised on
partnerships within the University community of faculty, staff, and
students, with the State of Minnesota, other educational institutions,
business and industry, University alumni, local communities, and the
citizens of Minnesota.

NOW, TIIEREFORE, BE IT RESOLVED, that to achieve these goals, the
Board of Regents approves the University of Minnesota FYOI Operating
Budget as follows:

The annual revenue and expenditure plan for current,
non-sponsored funds and projected expenditures for
sponsored funds for FYO1.

The FYO1 Operating Budget approved by the Board 0 f
Regents includes the following attachments which are
included in the President's Recommended FYO 1 Operating
Budget:

Attachment 2 -- Resource and Expenditure Budget Plan
(University Fiscal Pages)

Attachment 4 -- Fund Forecast - Centrally-Allocated and
Attributed Accounts
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Attachment 5 -- University of Minnesota 2000-01 Tuition
Plan: Tuition Rates

Attachment 11 -- Student Services Fees

President Yudof presented the FYO 1 Annual Operating Budget, as included in the
docket materials, for approval. The Board reviewed the budget at the April 2000 and no
substantive changes have been made.

Regent Larson expressed concern that funding for the Audit Department will not
be sufficient to carry out the committee's workplan for the year. President Yudof
assured the Board that the Audit Department will be funded sufficiently to meet its
workload.

Regent Reed asked if the proposed FYO 1 budget reflects progress in covering
operating and maintenance costs. Associate Vice President Pfutzenreuter reported that
progress is being made. He added that a task force will be making recommendations in
the near future with regard to addressing depreciation costs at the University.

The Board of Regents voted unanimously to approve the FYO 1 Operating Budget.

ANNUAL EASTCLIFF REPORT

Regent David Metzen and Lyndel King, Chair of the Eastcliff Technical Advisory
Committee, presented the Annual Eastcliff Report as included in the docket materials.

The report provided an update on the furnishing and ongoing facilities work at
Eastcliff (the President's offiCial residence) and a summary of the offiCial events held at
the residence dUring the year.

Highlights from the report included listings of the 1998-99 projects completed
and the 1999-00 planned projects: a summary of funding raised through the efforts of
the Friends of Eastcliff; and the role of Facilities Management in the operating of the
residence.

In response to a question from Regent Peterson, King reported that there is no
fire sprinkler system in the home. Peterson requested that appropriate fire protection
systems for the house be explored.

RECEIVE AND FILE REPORTS

Chair Spence noted the receipt and ming of the Quarterly Report of Grant and
Contract Activity.

GIFTS

Associate Vice President Gerald Fischer presented the monthly list of gifts to
the University of Minnesota, the University of Minnesota Foundation, the Arboretum
Foundation, and the Minnesota Medical Foundation through March 31, 2000 as listed
in the docket material and on me in the Board Office.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the receipt of gifts as presented.
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REPORT OF THE EDUCATIONAL PLANNING & POLICY COMMITTEE

Regent Larson, Vice Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Educational Planning and Policy
Committee as presented to the committee in the docket materials, with
highlights listed below:

• New Programs - University of Minnesota Duluth: minor in
Architecture and Design, minor in Communication Arts, minor in
Information Design, reestablish minor in Journalism, minor in
Limnology, and a minor in Tribal Law and Government.

• New Bachelor of Applied Studies Programs - College of Continuing
Education, Twin Cities: Clinical Laboratory Technology, Radiation
Technology, and Respiratory Care.

• Program Name Changes - University of Minnesota Duluth:
Department of Psychology and Mental Health to become the
Department of Psychology.

The Board of Regents voted unanimously to approve the recommendation of the
Educational Planning and Policy Committee.

Larson reported that the committee also engaged in discussions relating to the
Academic Programmatic Plan at Rosemount, and the work of the Academy of
DistingUished Teachers as it pertains to the institutional goal to improve teaching and
learning; received a presentation on the importance of research at the University of
Minnesota; and reviewed a number of information items.

REPORT OF THE FINANCE & OPERATIONS COMMITTEE

Regent Reed, reported that the committee voted unanimously to recommend:

a) Approval of the Consent Report for the Finance & Operations Committee
as presented to the committee in the docket materials, with highlights
listed below:

• Purchase of goods/services over $250,000 as described in the May 11,
2000 committee minutes.

The Board of Regents voted unanimously to approve the recommendation of the
Finance & Operations Committee.

Reed reported that the committee also received updates on the State Capital
Budget; received an investment consultant report from Cambridge Associates, Inc.; and
received a financial update on the Office of Information Technology Budget. The agenda
item relating to the semi-annual FYOO budget update was delayed.

REPORT OF THE FACILITIES COMMITTEE

Regent Phillips, Vice Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of a recommendation of the President that the FY99 capital
budget be amended by:
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A. $8,800,000 to increase funding for the Law School Addition
Project, Twin Cities campus, in order to allow the
design/builder to begin construction in May 2000 as
originally planned: and

B. $440,000 to increase funding for the Buford Avenue
Reconstruction Project, Twin Cities campus, to ensure
completion of the project prior to the start of fall semester
2000.

b) Approval of a recommendation of the President that the schematic plans
for Learning Center Addition located at the Minnesota Landscape
Arboretum be approved and the appropriate administrative officers be
authorized to proceed with the award of contracts and the development 0 f
construction documents and construction.

c) Approval of a recommendation of the President that the schematic plans
for the Fleet/Ground Maintenance Facility on the Duluth campus be
approved and the appropriate administrative officers be authorized to
proceed with the award of contracts and the development of construction
documents and construction.

d) Approval of a recommendation of the President that the appropriate
administrative officers receive authorization to execute the appropriate
documents providing for the following real estate transactions:

1. Extension of lease for Suites 200 and 310, University Office Plaza,
2221 University Avenue S.E., Minneapolis

2. Lease of hotel rooms for fall semester, 2000, Best Western Edgewater
Motel, 2400 London Road, Duluth, Minnesota.

The Board of Regents voted unanimously to approve the recommendations of the
Facilities Committee.

Phillips reported that the committee also reviewed the Duluth campus Master
Plan; reviewed design gUidelines for the Middlebrook Hall addition on the Twin Cities
campus and for the Microbial and Plant Genomics Building on the Twin Cities campus;
reviewed the strategic plan for Parking and Transportation Services on the Twin Cities
campus; and reviewed a proposal to purchase 1201 Woodland Avenue in Duluth,
Minnesota. The agenda items relating to the Quarterly Capital Improvement Plan
Report and the State Designer Selection Board Process were delayed due to time
constraints.

REPORT OF THE FACULTY, STAFF, AND STUDENT AFFAIRS COMMITTEE

Regent Hogan, Chair of the committee, reported that the committee reviewed
information relating to compensation and benefits for faculty; engaged in a discussion
about Residential College/Residential Learning; and reviewed the Annual Diversity
Report.

REPORT OF THE AUDIT COMMITTEE

Regent Larson, Chair of the committee, reported that the committee did not meet
this month.

REPORT OF THE LmGATION REVIEW COMMITTEE

Regent Peterson, Chair of the committee reported that the committee did not
meet this month.
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Chair Spence announced that the Board of Regents has asked the Litigation
Review Committee to meet to consider one of the matters that came before the full Board
at its non-public meeting earlier in the day. Accordingly, the Litigation Review
Committee meeting will occur subsequent to this full Board meeting. The Board 0 f
Regents meeting will be recessed subject to adjournment at the close of the Litigation
Review Committee meeting.

Regent Peterson, Chair of the Litigation Review Committee moved that the
Board recess.

The Board of Regents voted unanimously to recess at 11:50 a.m.

The Board of Regents reconvened at 12:44 p.m. A motion was made and seconded
and the Board of Regents voted unanimously to adjourn its meeting at 12:45 p.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Utigation Review Committee

May 12,2000

A meeting of the Litigation Review Committee of the Board of Regents was held on
Friday, May 12, 2000. at 12:04 p.m. in the Board Office Conference Room, 600 McNamara
Alumni Center.

Regents present: William Peterson, presiding: David Metzen and Patricia Spence.

Staff present: President Yudof: Vice Presidents Gardebring and Kruse: General Counsel
Mark Rotenberg: and Executive Director Ann Cieslak.

Others present: William Donohue. Laurie Gildea, and Saundra Martell.

RESOLUTION TO CONDUCT NON-PUBLIC MEETING
OF THE LITIGATION REVIEW COMMITTEE

A motion was made and seconded that the following resolution be approved:

RESOLVED, that on the recommendation of the President and as
provided by Minnesota State Statute 471.705. Subd. Id, a non-public
meeting of the Board of Regents Litigation Review Committee be held on
Friday, May 12, 2000 in the Board of Regents Conference Room, 600
McNamara Alumni Center, 200 Oak Street SE. Minneapolis. Minnesota
for the purpose of discussing attorney-client privileged matters.

The committee voted unanimously to approve the resolution.

The public portion of the meeting adjourned at 12:05 p.m. and the non-public portion of
the meeting adjourned at 12:43 p.m.

ANN D. CIESLAK
Executive DIrector and
Corporate secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Audit Committee

June8,2000

A meeting of the Audit Committee of the Board of Regents was held on Thursday,
June 8, 2000 at 8:00 a.m. in the East Committee Room, 600 McNamara Alumni Center.

Regents present: Warren Larson, presiding; Robert Bergland, Michael O'Keefe.
Jessica Phillips, and Maureen Reed.

Staff present: Executive Vice President and Provost Robert Bruininks, Vice
Presidents Eric Kruse and Christine Maziar; Executive Director Ann Cieslak; Associate
Vice Presidents Stephen Cawley, Gail Klatt, and Terry O'Connor.

Student Representatives present: Kristen Berning.

INTERNAL AUDIT UPDATE

Associate Vice President Klatt presented the quarterly Internal Audit Update, as
found in the docket materials. The key issues presented were: an assessment of the
risks relating to the Enterprise Project, showing significant reduction dUring the last
year; a progress report on "essential" audit findings implemented by University
departments during the last quarter; and a report on audits issued within the last
quarter.

Klatt stated that some departments have not responded to internal audit reports
in a timely fashion, and that President Yudof sent out a memo to University
departments to address this issue. Departments are reqUired to respond to the draft
audit within thirty days; if not, the Audit Department will release a final audit report
with an indication that the audited department did not respond.

In response to questions from Regents Bergland and Reed, Klatt explained that a
few units do not have the internal capacity to resolve problems found in audits, and
that the administration is looking at ways to help these units. Klatt stated that these
units are scattered throughout the University and do not occur only in one area or
college.

Klatt prOVided an update on the Enterprise Project. In response to questions
from several Board members, Executive Vice President and Provost Bruininks
explained that many of the problems encountered with the PeopleSoft program have
been solved and that the payroll conversion will go much more smoothly.

In response to questions on technical and obsolescence issues from Regents
Bergland and O'Keefe, Associate Vice President Cawley explained that the University
will receive upgrades every eighteen months from PeopleSoft. Regent O'Keefe raised
concerns about the efficiency and cost of constant upgrades. He stated that he expects a
commitment from the administration going forward that costs associated with
upgrades will be built into the budget and that the systems will be able to provide the
necessary services for the University.
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Student Representative Beming expressed concerns that student grades still are
not in the system for fall or spring semesters, and that the students can not figure out
what they need to take to graduate. Cawley responded that some of the registration and
advising system is not part of PeopleSoft, but solving this technical problem will be a
top priority over the summer.

Klatt presented an overview of the response of departments to "essential"
recommendations in audit reports over the last quarter. O'Keefe stated that the
University needs to communicate expectations to managers more clearly so that they
know they will be held to a higher standard.

2000-2001 INTERNAL AUDIT PLAN

Klatt presented the 2000-2001 Internal Audit Plan, as found in the docket
materials. Klatt emphasized the importance of close coordination with the external
audit company, Deloitte and Touche, LLP, to avoid duplication of effort and to utilize
more internal audit work to complete the annual financial statement and A-133 audits.

In response to a question from Regent Reed on audits of high-risk units, Klatt
stated that these units are routinely audited on a four-year cycle. Klatt explained that
dUring the course of a four-year cycle there may be changes within a unit that will
change its risk classification, and the audit schedule is adjusted accordingly. When
necessary, a unit may be audited more frequently.

ACCOUNTS RECEIVABLE UPDATE

Associate Vice President O'Connor presented the Accounts Receivable Update, as
found in the docket materials. In response to questions from Regent Reed regarding the
wisdom of using the existing College and University Financial System (CUFS) for this
purpose and its responsiveness to external audit concerns, O'Connor explained that the
CUFS system would provide a short-term solution without a great expenditure of money
or time. He stated that the external auditor is supportive of this effort, and that the
controls being set in place now will be necessary for any system. Once the Enterprise
Project is well established, they will look for a longer-term solution.

ASSESSMENT OF COMPLIANCE:
BOARD OF REGENTS POLICY: RESEARCH INVOLVING HUMAN SUBJECTS

Vice President Maziar and Moira Keane, Director of Research Subjects'
Protection Programs, presented an assessment of whether the University's Board of
Regents Policy: Research InvolVing Human Subjects is in compliance with current
federal regulations.

After an introduction by Maziar, Keane stated that the University has had an
Institutional Review Board since the 1960s, before it was federally mandated. At
present there are 6,500 research projects involVing human subjects, and Keane expects
another 2,200 new research proposals will be submitted for review this year. Due to
significant new compliance gUidelines from federal agencies, there has been an
increase in staff and resources allocated to this function. In response to a question
from Regent Larson, Maziar stated the Board of Regents Policy: Research Involving
Human Subjects is a very good policy because it gives the administration the necessary
fleXibility to adapt to new compliance gUidelines and initiatives. In response to a
question from Regent Bergland regarding coordination between human subject
research and animal subject research, Maziar stated that Keane works closely with
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Assistant Vice President Richard Bianco, Institutional Official for the Animal Care and
Use Program.

In response to a question from Regent Reed relating to data privacy issues in
research, Keane stated that there are federal and state protections in place and that the
University requires a demonstration of confidentiality protections as part of its
research proposals. Klatt stated that the Audit Department works in coordination with
Keane on this issue.

Maziar stated that the work done by faculty on Institutional Review Board
committees is difficult and time-intensive. There is a growing movement at research
universities nationwide for support in the form of time release from other
commitments. In response to a request from Regent Larson that the University
proactively explore ways to accomplish this, Maziar stated that this would need to be
addressed dUring the next budget cycle.

Regents Bergland and O'Keefe stressed the importance of balance between ethical
concerns and advances in genomics research, especially at a public research university.
Because of the cutting-edge research projects being conducted in this field, they expect
the University to take a leadership role in achieving this balance and maintaining
public trust.

The meeting adjourned at 9:35 a.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Facilities Committee

JuneS, 2000

A meeting of the Facilities Committee of the Board of Regents was held on
Thursday. June 8. 2000. at 9:45 a.m. in the West Committee Room. 600 McNamara
Alumni Center.

Regents present: Jessica Phillips. presiding; Anthony Baraga. Robert Bergland.
David Metzen. and Maureen Reed.

Staff present: President Yudof, Vice President Eric Kruse. Executive Director
Ann Cieslak. and Associate Vice Presidents Daniel Hambrock and Clinton Hewitt.

Student Representatives present: Kristen Berning and Michael Miller.

DULUTH CAMPUS MASTER PLAN

Action

A motion was made and seconded to recommend approval of the proposed
amendments to the 1995 Duluth Campus Master Plan. as found in the docket materials.

Vice President Kruse noted that the proposed amendments had been discussed in
depth at the May meeting. and that there were no updates to the information presented
at that time.

The committee voted unanimously to recommend approval of the Resolution
relating to the amendments of the 1995 Duluth Campus Master Plan.

SCHEMATIC PLANS
Riverbend Commons Redesign, Twin Cities Campus

Review/Action

A motion was made and seconded to recommend approval of the follOWing
action:

The schematic plans for the Riverbend Commons Redesign. Twin
Cities campus. are approved and the appropriate administrative officers
are authorized to proceed with the award of contracts. the development of
construction documents. and construction.

Vice President Kruse presented the revised schematic plans for the Riverbend
Commons Redesign. as found in the docket materials. Kruse explained that revisions
were necessary due to cost constraints relating to the previous schematic plan for the
project. The current design consists of a 1.915 space parking facility; new
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undergraduate housing for 424 students in efficiency, one and two bedroom apartment
style living units; and landscaped public space to complete the connection from
Northrop Mall to the Mississippi River flats.

Kruse stated that great progress has been made in the last two months to refine
the schematic redesign, reflecting a blend of traditional and contemporary
architectural elements. Kruse introduced Mic Johnson, Design Principal, Ellerbe
Becket Architects, who presented the schematic plans.

Johnson used a scale model to show how the new design extends the campus to
the river, incorporating existing traditional design features and materials from the
adjacent areas of campus while introducing some new elements of design. The
landscaping elements are less formal, with an extension of the river basin plants and
trees extending up to Coffman Union.

Regents Metzen, Phillips, and Reed congratulated Kruse and Johnson on the
revised design; specifically, more natural landscaping with fewer levels, the building
site further back from the road, and more window area throughout.

In response to a question from Regent Bergland, Ktuse explained that the road
and the land adjacent to the river are owned by the Minneapolis Parkboard, and that
there is a ongOing collaborative effort to have the properties merge well.

In response to a question from President Yudof on the color match of brick
between Coffman Union and Riverbend Commons, Johnson stated there would be
mock-ups done of proposed materials for on-site review to check the color match. At
Yudofs suggestion, Johnson pointed out the different levels and heights throughout the
complex, with some of the six-story areas offset by smaller areas, and pointed out the
window detail in the parking levels.

In response to questions relating to costs from Regent Reed, Kruse explained that
it is more expensive to build on top of a parking ramp than on the ground, that the cost
to bring the infrastructure systems that far down is high, but the building is designed to
keep maintenance costs down once the systems are in place. Mary Ann Ryan, Director
of Housing and Residential Life, stated that the projected completion cost per bed in
2002 is $78,000, compared to $68,500 per bed for the Wilkins facility in 1996.

Yudof explained that the site excavation costs, the escalation of building costs
due to higher demand for workers and materials, redesign costs, the cost of building on
a parking ramp, and the cost of bring the infrastructure systems to the building site
have all contributed to making Riverbend Commons very expensive residential
housing. Yudof stated that although the area was designed to accommodate an
expansion of housing, he will focus on other, less expensive areas first.

Regent Metzen pointed out that Riverbend Commons is $20,000,000 over the
original project budget, and stressed the importance of learning from the problems with
this project so that the University does not run into the same issues on other projects.

Student Representative Berning stated that while the students are very excited
about this project and the sense of community that the completion of the corridor along
the river will bring to the campus, they are worried about the affordability of the
housing. In response to Berning's question on the cost per semester to live in Riverbend
Commons, Ryan gave an estimated figure of $500-$600 per month in 2002 for
apartment-style buildings campus-wide, plus an additional charge of $25 per month for
the Middlebrook Addition and Riverbend Commons because they will be new.

The committee voted unanimously to recommend approval of the revised
schematic plans.
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DESIGN GUIDELINES
Frontier Hall Addition, Twin Cities Campus

Vice President Kruse presented information on the proposed Frontier Hall
Addition on the East Bank campus. The addition will provide an additional 150-160
beds for 2001. He stated that a proposed addition to Territorial Hall has been dropped
due to design concerns about the outdoor spaces and the high cost for a relatively small
addition.

Harvey Turner. Director of Planning and Programming explained the design
gUidelines. as found in the docket materials. He stated that the University will use in
house staff to reconfigure and enhance the outdoor space and preserve the eventual
pedestrian corridor connection to the south mall area. He added that all of Frontier
Hall will be air-conditioned and the mechanical systems upgraded. and that the
addition will blend with the existing architecture.

Regent Reed noted that she was pleased to see the documentation state how the
project planned to address the fact that the addition is not in compliance with Master
Plan principles.

Regent Phillips stated that she was pleased this residential project will be done
in 2001 to help alleviate the housing crunch.

Regent Metzen raised concerns about taking the study needs of students into
account when redesigning the placement of outside recreational areas so that the noise
levels are not too distracting.

Funding for this project is to be included in the University's FYOI Capital
Budget, scheduled to be acted upon by the Board of Regents in June 2000.

DESIGN GUIDELINES
Maintenance Building and Replacement Shelter,

Les Bolstad Golf Course, Twin Cities Campus

Vice President Kruse presented information on the proposed Maintenance
Building and Replacement Shelter for the Les Bolstad Golf Course (St. Paul campus). He
stated that the proposed design gUidelines for the building adhere to the established
Master Plan Campus, Site and Architectural Guidelines established for the University.
Funding for this project is to be included in the University's FYO 1 Capital Budget,
scheduled to be acted upon by the Board of Regents in June 2000.

Harvey Turner, Director of Planning and Development. explained the design
gUidelines. as found in the docket material. He stated that the maintenance facility,
which was built in 1955. is not connected to city sewer and water and has code
deficiencies. The current on-course shelter is inadequate. The new facilities will
preserve the architectural heritage of the course, which will never be able to expand to a
competition-sized course, and additional landscaping will help mask the maintenance
facility. The projected cost is approximately $1,000.000. which will be funded by the
golf course. The anticipated completion date is 2001.

Funding for this project is to be included in the University's FYOI Capital
Budget, which is scheduled to be acted upon by the Board of Regents in June 2000.
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REAL ESTATE TRANSACTION
Action

Acquisition of 1201 Woodland Avenue, Duluth, Minnesota

A motion was made and seconded to recommend approval of the following
action:

The appropriate administrative officers are authorized to
execute the appropriate documents to acquire the property located at
1201 Woodland Avenue, Duluth, MN, for the sum of $95,000.

Vice President Kruse presented the proposed acquisition of property at 1201
Woodland Avenue, Duluth, Minnesota, for $95,000, as found in the docket materials.
He stated that Duluth campus resources will be used to fund the transaction, and that
the sale price is lower than the average of three appraisals.

The committee voted unanimously to recommend approval of the transaction.

STRATEGIC PLAN UPDATE
STUDENT HOUSING ON AND OFF CAMPUS

Vice President Kruse. Vice Chancellor Gregory Fox, University of Minnesota
Duluth, and Housing and Residential Life Director Ryan presented the Strategic Plan
Update on student housing on and off campus. Kruse stated that the update gives
detailed information for the Twin Cities and Duluth campuses, and that the strategic
plan update for the Morris and Crookston campuses will be discussed in detail at the
September 2000 meeting.

Director Ryan presented the update for the Twin Cities campus, as found in the
docket materials. Ryan stated that there are 400-500 students in "expanded housing"
areas such as hotels or converted lounge areas in dorms, and added that freshman
students prefer housing on the Minneapolis campus. She explained that the challenge
will be to meet the promise to freshmen and their parents for on-campus housing, but
not overbuild so that ten to twenty years from now there will not be enough demand to
repay the building costs.

In response to a question from Regent Reed on whether the number of housing
applications has fallen because students know housing is not available, Ryan stated
that the freshman class is smaller, so the demand is less. Ryan added that the housing
applications will be on line along with the applications for admission. In response to a
question from Reed related to whether the University should try to meet the current
demand for housing, create more of a demand by creating more housing, or try to blunt
the demand for housing, Ryan stated she would research the issue and bring a response
to the committee at a future meeting.

In response to a question from Regent Baraga, Ryan stated that the figures
presented are not impacted by the private housing being constructed nearby since there
is still more demand for on-campus housing regardless of what is available off-campus.

Vice Chancellor Fox presented the update for the Duluth campus, as found in the
docket materials. Fox stated that only 16% of the current student population at Duluth
is from northeastern Minnesota, which has changed housing needs. Fox added that
dUring the last nine years UMD has added 900 beds and he expects the demand for on
campus housing to continue. He stated that "expanded housing" solutions are being used
in Duluth as well, both long-term and short-term, and emphasized that there is a strong
residential life program in the hotel housing. He stated that the campus currently is
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exploring a public/private partnership project to add housing within 1 mile of campus
by fall of 2001, and if that project doesn't seem feasible, a 216-bed addition to Griggs
Hall could be constructed by 2002.

In response to a comment from Regent Metzen about construction costs on the
Duluth campus being much lower than on the Twin Cities campus, Fox explained that
there are no single bedrooms on the Duluth campus, the facilities are not air
conditioned, and the construction is stick-built rather than masonry, with adequate
reserves for upkeep. In response to a follow-up question from Regent Bergland, Fox
stated that the residential stick-built housing units have comparable cabinetry and
plumbing to the masonry buildings, and that they are well maintained, and that the
major components are replaced every 20-25 years.

DEFERRED CAPITAL INVESTMENT (RENEWAL)
FACILITIES CONDITION SURVEY, SYSTEM-WIDE

ROOF AND WINDOW REPLACEMENT PROJECT UPDATE

Vice President Kruse introduced Associate Vice President Hambrock, who gave
the presentation on the deferred renewal on capital investment as well as a status
update on the roof and window replacement project, as found in the docket materials.

Hambrock pointed out that the University is the state's largest property holder,
and that the information presented is system-wide. Kruse clarified that this
information deals only with academic facilities and does not reflect any of the
auxiliary units, such as parking.

In response to a question from Regent Reed regarding the slightly higher than
average gross square foot deferred renewal cost of $39 per gross square foot, Kruse noted
that five years ago the cost was $45-50 per gross square foot, so the University has made
great progress.

Regents Bergland and Metzen commented that the legislature is more willing to
work with the University because the campus is being cleaned up, fixed up, and well
maintained.

QUARTERLY CAPITAL IMPROVEMENT PLAN REPORT (3M Quarter FYOO)

Vice President Kruse presented the quarterly capital improvement plan report
for the third quarter of FYOO, as found in the docket materials.

Kruse explained that the legislature approved $41,500,000 for funding the Art
Building, which is $2,500,000 less than was requested. He stated that the plans are
being reassessed to deal with the shortfall, and that he will present options at the July
meetings.

Kruse stated that the Coffman Union renovation project is delayed. He
explained that the building industry is so busy right now that none of the construction
companies had time to put the bid documents together by the deadline. Kruse stated that
the bid period has been extended, and he hopes to bring a report to the July meeting.

INFORMATION ITEMS

Vice President Kruse gave a presentation on the changes in the State Designer
Selection Board process, as found in the docket materials.
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Kruse explained that the University has tried to seek an exclusion to this process
for a long time and gain accountability for its own building projects. He stated that the
process has been revised to grant the University a "short list" of architects from which
to interview and select for its construction projects.

Dean Stephen Rosenstone. College of Liberal Arts, presented an update on the
search for a replacement for the Centennial Showboat, as found in the docket
materials.

In response to Regent Baraga's question, Dean Rosenstone stated that it will cost
$50,000 to $60,000 to move the boat to St. Paul from Illinois, but since the boat will be
permanently docked in St. Paul the option of trading the boat's navigational engines
for moving costs is being explored.

The meeting adjourned at 11:55 a.m.

ANN D. CIESLAK.
Executive Director and
Corporate Secretary
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Faculty, Staff and Student Mfairs Committee

June 8,2000

A meeting of the Faculty. Staff and Student Mfairs Committee of the Board of
Regents was held on Thursday. June 8.2000 at 9:55 a.m. in the East Committee Room,
600 McNamara Alumni Center.

Regents present: William Hogan, presiding; Dallas Bohnsack. Warren Larson.
Michael O'Keefe. and Patricia Spence.

Staff present: Chancellors Donald Sargeant and Samuel Schuman; Executive
Vice President and Provost Robert Bruininks: Vice Presidents Tonya Moten Brown.
Carol Carrier. and Christine Maziar; Executive Director Ann Cieslak; and Associate Vice
President Rusty Barcelo.

Student Representatives present: Heidi Frederickson and Lakeesha Ransom.

ANNUAL DIVERSITY REPORT: FACULTY AND STAFF
(CONTINUED FROM 5/00)

Vice Provost Robert Jones continued a report begun at the May 2000 committee
meeting regarding the diversity of University faculty. He stated a report focusing on
staff diversity would be presented at a future meeting.

J ones reported that over the past ten years there has been a decrease in the
number of faculty hired at the University. while the percentage of women faculty and
faculty of color hired has increased. Since 1990 the percentage of women faculty
increased from 20 percent to 26 percent. and the percentage of faculty of color
increased from seven percent to 11 percent. Jones noted that while the increases are
modest. they are also both gradual and sustained and are the result of aggressively
hiring faculty of color and women at a rate greater than their current representation. In
comparing the University to similar institutions. the University·s percentage of faculty of
color is slightly below the average and the percentage of women faculty is slightly higher
than the average.

Jones presented information and statistics on faculty diversity in all ethnic
groups. system-wide and on each campus. A copy of the information is on file in the
Board Office.

In response to a question from Regent Hogan about the number of minority
faculty who have left the University. Jones stated that faculty leave for various reasons.
He noted that for women the attrition rate is slightly lower than the average for faculty
as a whole. Regents Hogan and O'Keefe expressed concern that. while the attrition rate
for women faculty and faculty of color is less than for the total faculty, the University is
actually losing ground since the percentage of faculty who are of color or women is
smaller. They also suggested that the University needs to be concerned about the
various reasons that faculty leave.
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Dean Ted Davis, Institute of Technology, Dean Steven Rosenstone. College of
Liberal Arts. and Vice Chancellor Vincent Magnuson, University of Minnesota. Duluth
(UMDJ, discussed various strategies used to achieve success in recruiting faculty of
color and women faculty in their respective units.

Rosenstone noted that successful recruiting reqUires attention to the diversity of
the application pool and the use of broad searches to hire the best individuals available.
The challenges include a small pool of qualified candidates and intense competition
from other schools for the same candidate pool.

Davis agreed that there is immense competition for faculty of color and women
faculty, noting that each year only about 60 Ph.D.s in engineering are awarded to
Mrican-Americans nation-wide. In order to improve the percentage of faculty of color,
the Institute of Technology is working in partnership with other colleges and
universities to identify potential candidates early, before the candidates begin a job
search.

Magnuson reported that UMD faces the special challenge of not having sufficient
employment opportunities either on campus or in the local community, for spouses of
faculty the University wishes to hire: a problem shared with other coordinate campuses.
UMD has implemented a number of strategies to increase the number of faculty of color
and women on their campus, including prOViding opportunities for visiting faculty for
durations as short as two weeks.

In response to a question from Regent O'Keefe about the reason for faculty
attrition, Magnuson observed that at UMD a number of the faculty who left were in
highly competitive fields and were recruited by other institutions. Jones stated that exit
interviews are the key to identifying why faculty leave and developing strategies to
respond. Julie Sweitzer, Director, Office of Equal Opportunity and Mfirmative Action,
stated that the University encourages units to conduct exit interviews with faculty and
staff. Regent Hogan suggested that, in addition to exit interviews, the University might
interview faculty of color and women on a regular basis to improve responsiveness to
problems that might arise.

In response to a question from Hogan regarding the hiring of University
graduates who are people of color or women, Executive Vice President Bruininks stated
that several strategies are needed to increase the diversity of the University's faculty,
including those that allow the University to offer opportunities for post-doctoral work to
women and people of color from other institutions.

Regent Hogan asked that the discussion of diversity among the faculty continue
at a future meeting.

BOARD OF REGENTS POLICY: FACVL7Y EMERITI

Vice Provost Robert Jones presented an amendment to the Board of Regents
Policy: Faculty Emeriti for review. Jones stated that current policy, which has been in
place since 1969, needed revisions to be in compliance with Federal and state laws
regarding mandatory retirement due to age. The amendments clarify the definition of
the title faculty emeriti, and detail the benefits of emeriti status.

In response to a question from Regent Spence, Jones stated that the proposed
policy would allow a president to recommend emeriti status for someone who did not
meet the definition of emeriti. A presidential recommendation might be used for a
faculty member who may have focused on teaching as opposed to research and as a
result was not promoted to the rank of full professor before retirement.
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HEALTH AND DISABILITY INSURANCE

Vice President Carol Carrier introduced an update on the work of the University
Task Force on Health Insurance to examine approaches to health care coverage for
employees. She stated that the task force is examining several policy issues. including
whether to remain a part of the state insurance plan. Professor Richard McGehee.
chair of the task force. presented information as provided in the docket materials. The
task force expects to analyze data in August. issue a report in September. and after
consulting with various campus groups return to the Board of Regents with a
recommendation in November. Allan Baumgarten. a healthcare industry consultant
hired by the task force provided information on healthcare trends which impact the
University. including the market concentration of a small number of health
maintenance organizations in the state and in the metropolitan area. a lack of
profitability among healthcare companies in recent years. and large increases in
insurance premiums.

In response to a question from Regent Hogan, Baumgarten stated that there are
not many models using high deductibles, but it is important for the task force to
consider a wide range of ideas.

In response to a question from Regent Larson, Baumgarten stated that some
provider groups are interested in contracting directly with the University and others are
not. The reluctance of some groups might result in different options for employees who
live in different parts of the state.

Regent O'Keefe urged the task force to stay aware of the shifting context of
healthcare and to consider the provision of long-term care insurance. Robert
Fahnhorst. Director of Employee Benefits, noted the state is in the process of adding
long-term care insurance to its plan and the University will participate in that plan.

CONSENT REPORT

A motion was made, seconded. and the committee voted unanimously to
recommend approval of the Consent Report. as distributed at the meeting and on file in
the Board Office:

1) Approval ofAppointments:

• Dr. Robert Jones as Interim Vice President for Student Development
effective July 1, 2000.

• Dr. David Carl as Provost of University of Minnesota. Rochester
effective September 1. 2000.

2) Modification of Interpretation of Board of Regents Policy: Faculty Tenure

The President proposed the following modification to the Interpretation of Board
Regents Policy: Faculty Tenure

"The faculty of an academic unit are expected to periodically
review their criteria for awarding indefinite tenure and reflect any new
criteria in a revision of their Subsection 7.12 Statement. The new
criteria and Subsection 7.12 Statement must be adopted in accordance
with the established procedures of the University, after consultation as
reqUired by those procedures. Current probationary faculty in the unit
may elect to be evaluated on the criteria in the previous Subsection 7.12
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Statement or on the new criteria. This option is also available to current
tenured faculty in their evaluation for promotion to the next level.
Probationary or tenured faculty must make this decision within one year
of the date of administrative approval of the new criteria."

The current interpretation of the Board of Regents Policy: Faculty Tenure
requires modification to clearly identify the rights and responsibilities of faculty who
are being considered for tenure and/or promotion when changes are made to the
academic unit Subsection 7.12 Statements. These statements are used to determine
which criteria will be used to evaluate a faculty member who is being considered for
tenure or promotion review.

Vice Provost Jones stated that one reason to revise the interpretation was to
prevent the denial of tenure or promotion caused by the lack of a clear set of criteria. In
response to a question from Regent Hogan. Jones stated that the change in
interpretation would be helpful, but there are no guarantees that this change would
prevent all problems with tenure reviews.

The meeting adjourned at 11:50 a.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 100900

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning & Policy Committee

JuneS, 2000

A meeting of the Educational Planning and Policy Committee of the Board of
Regents was held on Thursday, June 8, 2000 at 2:20 p.m. in the West Committee Room,
600 McNamara Alumni Center.

Regents present: Michael O'Keefe, presiding; Anthony Baraga, Robert Bergland,
Dallas Bohnsack, Warren Larson, Jessica Phillips, Maureen Reed, and Patricia Spence.

Staff present: Chancellors Donald Sargeant and Sam Schuman; Executive Vice
President and Provost Robert Bruininks; Senior Vice President Frank Cerra; Vice
Presidents Tonya Brown, Christine Maziar, and Charles Muscoplat; and Executive
Director Ann Cieslak.

Student Representatives present: Heidi Frederickson.

GENOMICS AND BIOTECHNOLOGY PART n

Executive Vice President and Provost Bruininks, Vice President Muscoplat, and
Dean Robert Elde, College of Biological Sciences, led the discussion begun in February
2000 on the current status, potential impact, and future directions of the University's
genomics initiative. A lengthy discussion ensued.

LAW, ETlUCS, AND PUBLIC POLICY

Provost Bruininks led the discussion of law, ethiCS, and public policy, observing
that academia is the only arena in which questions of law, ethics, and public policy can
be addressed. Bruininks also reminded the committee of conversations with a
nationwide panel regarding what role the University and the state of Minnesota could
play in this field.

Victor Bloomfield, Associate Dean of the Graduate School, indicated the
discussion would focus on five key questions: the extent of public trust in the
University; sources of funding for ethics and public policy programs; the rationale and
timing of programs in ethics and public policy; the most effective organizational
structure for encouraging interdisciplinary approaches; and how to teach ethics to
students and faculty.

Bloomfield introduced presenters Susan Wolf (Professor, School of Law), Jeffrey
Kahn (Associate Professor, School of Public Health and Director, Center for Bioethics),
and David Tilman (Professor, Department of Ecology, Evolution and BehaVior). Wolf
noted that there are no longer purely scientific questions that do not involve broader
ethical, policy, cultural, and legal implications, especially in the life sciences. The
University of Minnesota is the first institution in the country trying to link faculty for
collaborative research. The University's joint degrees in law and health sciences, for
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example, cross seven colleges and bioethics and require knowledge of law and the
sciences. Wolf closed by emphasizing the need for creative thinking and the capacity to
respond qUickly to legislative requests and public concerns. To accomplish this, there
is now a university-wide "e-community" on law, values, the health environment, and
the life sciences. These disciplines also will be the subject of a daylong
sesquicentennial conference.

Kahn indicated that the University of Minnesota is well ahead of other
institutions in the field of bioethics because the Center for Bioethics, which draws on
medicine, law, nursing, and public health, has been in existence for about 15 years and
serves the entire University. A major issue, though, is how to satisfy the needs of the
faculty. Kahn suggested that the creation of new centers with experts in different fields
would prOVide platforms and opportunities for collaboration in consortiums. By
creating more programs, the University can also expand its expertise and become a
leader in the areas of ethics and public policy and act as a clearinghouse for requests.

Tilman supported the preceding comments and stated that issues of human
domination of global ecosystems and their impacts is a major theme of faculty and
graduate students in ecology and environmental sciences. A new Center for Science and
Ethics of the Ecosystem, Ecology, and Global Change could fIll in the current gaps in the
faculty and allow the University to better address these issues.

In response to a question from Regent Spence, Wolf indicated there have been
federal and state efforts to block life sciences research as well as ongOing debates ranging
from bans on genetically-modified organisms to labeling reqUirements at the state,
federal, and international levels. Because the law is not a benign force, there is a need
for high-level interdisciplinary discussions that encourage collaboration.

In response to a question from Regent Phillips, the presenters acknowledged
that gaining the public's support is a major policy challenge that will take time,
thought, persistence, and imagination. They indicated that the best way to gain public
funds for research is by educating the public about risks, concerns, and evolutionary
impacts relative to other risks in our lives. The public may also be willing to pay for the
value a university can add to discussions about potential implications of new
technologies and questions the private sector may not be willing to consider.

In response to a question from Regent Larson, the panel defmed ethics as talking
about what is right and what is wrong. In such a dialogue there will be differences of
opinion, but it is acceptable to come to the same conclusion in different ways. The
panel also indicated that in ethics there are divergent opinions about what is and is not
ethical. Ethics programs succeed when the range of choices can be narrowed by giving
students tools and frameworks to develop their own answers.

In response to a question from Regent Reed about the target population for ethics
courses, Wolf indicated that all students need an education in these areas because these
topics will be immediately relevant to them professionally or because it will make
them more responsible citizens.

Regent Bergland noted that the private sector does not have the public's
confidence in this area because the private sector will report what suits them and avoid
what is not in their interest. Consequently, the University of Minnesota must light the
way in an area that few people understand. He encouraged the presenters to produce
well-documented research that can help shape public opinion and make universities
trusted sources of information.

Regent O'Keefe cautioned that partnerships will be critical to the University's
success in these areas. More partnerships, though, will inevitably lead to the same
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financial-interest problems the private sector faces. The University's task will be to
find a way to maintain the public's confidence and support.

O'Keefe concluded by emphasizing that this is only an introduction to issues at
the administrative and policy levels. The committee will need to revisit this topic in
order to set priorities, to devise a proactive strategy for inside and outside the
University, and to assess the need for internal checks and balances.

ROSEMOUNT PROPERTY POLICY ISSUES

Executive Vice President and Provost Bruininks led the discussion regarding the
development and review of institutional policies and administrative practices relating
to the proposed Rosemount Master Academic and Programmatic Plan.

Thomas Fisher, Dean of the College of Architecture and Landscape Architecture,
suggested that Rosemount was an application of the preceding genomics and
biotechnology discussion because the issues surrounding genetically-modified
organisms, biotechnology, health, and ethics are all going to come to bear on what the
University hopes to do at Rosemount.

Fisher asserted that in order to set itself apart from other agricultural research
and outreach areas, Rosemount needs a focus, and the task force has suggested a focus
on food and health. The real strength at Rosemount, though, is not just in the diversity
of programs the University can bring to the site, but also in the number of connections
the can be made among these programs.

Fisher identified three reasons why food and health have become the central
themes behind the vision for Rosemount:

1. Minnesota's economic future may depend on how successfully the University
combines its current strengths in food and health;

2. the University is one of the few universities with agriculture, natural
science, landscape architecture, community design, and medical schools
under one roof; and

3. no other university has as much land near its main campus where the
support facilities required for leading edge interdisciplinary research are
available.

Fisher proposed as a mission statement for Rosemount the following:

A land-based laboratory and community focused on teaching. research,
demonstration, and outreach in the disciplines and cross-disciplines
associated with food and health, including human health. animal
health, environmental health, and community health.

The task force believes the category "health" is sufficiently broad to include a number of
disciplines in the University and a number of interests in the community, but it is also
specific enough to be comprehensible and understandable, allowing decisions to be
made about what should not happen at Rosemount.

Fisher recommended three policy issues for discussion:
1. Does the Board of Regents endorse the proposed mission of Rosemount and

authorize its use as criteria to determine appropriate and inappropriate uses
of the property?

2. Can opportunities for cooperative planning and joint funding be pursued
with external agencies (e.g., Dakota County, the DNR) where there is the
potential for significant benefits for Rosemount?
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3. Should the University consider seeking non-profit status for Rosemount to
enable management to raise public and private capital without conflicting
with the University's legislative requests?

In response to a question from Regent Larson, Fisher noted that while it is true
the University itself already has nonprofit status, the task force would like to create
some mechanism to allow effective marketing of the property outside the usual capital
improvement budget process, which can be lengthy. Regent O'Keefe agreed that the
University's capital budget process will become more and more of an issue because
Rosemount will be dealing with the private sector and in competitive environments.

Regent Spence expressed some concern about the creation of a nonprofit entity
for such a large landholding. O'Keefe suggested that the most critical issues would be
what constraints would be necessary, what would be the entity's relationship with the
University, and what flexibility would the entity have.

Bruininks suggested that a particular administrative model has been proposed
when perhaps the question that needs to be asked is what are the constraints in the
vision and the master plan that would require this solution. This may be the
appropriate direction over time, but there also may be a continuum of management
models short of a nonprofit entity that might be sufficient. Bruininks urged caution in
building a structural model that may be designed to address a set of management issues
that can be confronted with less intensive interventions.

Fisher indicated that other questions, more administrative in nature, have to do
with enabling the University to find resources to invest in infrastructure. The private
sector is willing to invest in laboratories, for example, but they are not going to cover
more basic infrastructure, such as roads. Because Rosemount has been somewhat
neglected, it will require investment to effectively compete in the private sector. O'Keefe
stressed the need to acknowledge the unique problems Rosemount presents because the
proposed operating environment is decidedly different than the University's traditional
environment.

In response to Regent Baraga's comment that the mission of food and health
might be too narrow a focus, Fisher indicated that it is probably necessary to limit the
range of activities at Rosemount. O'Keefe cautioned, however, that Rosemount's
operating principles should not foreclose opportunities for future generations. The
focus on food and health looks powerful and it connects to some very important
investments and strengths the University already has. Recognizing that it still is a very
broad mission, he believes it seems appropriate.

Larson expressed his reservations about the focus on food and health because
those themes do not seem to take into consideration broader issues, such as soils, water,
animal life, and human life in a biodiverse system. Fisher stressed that it is the
potential for interaction that is most important. No final decisions have been made yet
regarding a theme, but a critical aspect of the discussion will be the way in which
proposed activities relate to the Rosemount ecosystem and the interactions between
human, animal, and environmental health. One troubling issue is the potential for
conflict between protecting the site's resources and the public's desire for recreational
use of the site.

Regent Spence believes that the themes of food and health are timely ones and a
good starting place that could produce an exciting synergy. She also applauded the
group's substantial progress in defining a future for Rosemount.

Regent Reed expressed her support of the focus on food and health, but she added
that the mission statement is less effective in indicating Rosemount's purpose. It will
be impossible to answer many questions until the mission, vision, and strategic plan
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are determined. but she emphasized the need to devote sufficient time to planning the
future of this valuable resource.

With regard to cooperative planning. O'Keefe noted the committee's previous
consensus was strong enthusiasm for participatory. collaborative planning with the
community. but for keeping the University's options open in these negotiations.

CONSENT REPORT

A motion was made. seconded and the committee voted unanimously to
recommend approval of the Consent Report. as found in the docket materials:

1) New degree programs within the College of Liberal Arts:
• B.A. in Asian Languages and Literatures and
• B.F.A. in Acting.

2) Addition of formal tracks within existing degree programs:
• Four track titles to degrees in Educational Policy and

Administration in the College of Education and Human
Development and

• Eighteen formal tracks within the School of Nursing-Plan B.
M.S. program.

3) New certificate programs in the College of Education and Human
Development:

• Adult Learning Technology Integration;
• K-12 Technology Integration; and
• Multimedia Design and Development.

4) Program name changes:
• M.S. and Ph.D. degree program in Microbiology. Immunology and

Molecular Pathobiology to Microbiology. Immunology. and
Cancer Biology and

• Duluth Mathematics-Statistics degree to Mathematics-Statistics
and Actuarial Science.

INFORMATION ITEMS

Executive Vice President and Provost Bruininks referred the committee
members to the docket materials.

The meeting adjourned at 4:22 p.m.

L(L.~
ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance & Operations Committee

June 8,2000

A meeting of the Finance & Operations Committee of the Board of Regents was
held on Thursday. June 8, 2000 at 2: 15 p.m. in the East Committee Room, 600
McNamara Alumni Center.

Regents present: Robert Bergland, presiding; William Hogan, David Metzen, and
Maureen Reed.

Staff present: Executive Director Ann Cieslak; and Associate Vice Presidents
Terry O'Connor and Stephen Cawley.

Student Representative present: Michael Miller.

CONSENT REPORT

Associate Vice President O'Connor presented the Consent Report as included in
the docket materials. He reported the following purchases of goods and services over
$250,000:

• $3 million to Adecco Temporary Services for on-site
administration of the temporary clerical work force management
program for the period July 1. 2000 through June 30.2001.

• $6.650.000 to Blue Cross/Blue Shield of Minnesota (BC/BS) for
the purchase of medical insurance coverage for the Graduate
Assistant Plan for the period of September 1, 2000 through
August 31.2001.

• $392.225 to Computer Associates for mainframe computer
software license and support for the period of July 1. 2000
through June 30. 200 I for Central Computing Operations to
support Computer Associates' proprietary software.

• To GE Capital Financial. Inc. for a three-year contract to provide
the MasterCard corporate charge card for University travelers.
Based upon current/historical data. GE Capital Financial, Inc.
can expect charges of $3.5 to 5 million annually in business
travel expenses.

• $300.000 to General Office Products for workstations, chairs and
tables for 2218 University Avenue. a recently purchased and
renovated building. which will house departments of the Office of
Information Technology.
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• $335,504 to IBM for mainframe and midrange hardware support
for IBM equipment for the period of July 1, 2000 through June
30,2001 for Central Computing Operations.

• $866,000 to IBM for mainframe computer software licenses for
the period of July I, 2000 through June 30, 2001 for Central
Computing Operations.

• Up to $3 million to Midwest Coca Cola Bottling of Duluth for
beverage service to the University of Minnesota, Duluth from July
1, 2000 through June 30,2010.

• $510,000 to Sun Microsystems to provide mainframe and
midrange computer hardware and operating software support for
the period of July I, 2000 through June 30, 2001 for Central
Computing Operations.

In response to a question from Regent Hogan, Director of Purchasing Karen
Triplett stated contracts for computer hardware and software support are not bid and
are granted directly to the manufacturer to ensure a single point of responsibility and
liability.

With regard to the contract awarded to GE Capital Financial, Inc. to provide the
MasterCard corporate charge card for University travelers, Regent Reed noted that
credit card solicitation is a major problem for University students. She suggested that
when awarding large contracts in the future, broad issues facing the University
community should be considered and the University should use its leverage to ensure
vendors engage in ethical business practices.

A motion was made, seconded, and the committee voted unanimously to
recommend approval of the Consent Report.

SEMI-ANNUAL BUDGET UPDATE:
OVERVIEW OF CURRENT FISCAL YEAR

Carol Fleck presented the Semi-Annual Budget Update: Overview of the Current
Fiscal Year. She reviewed Budget Status Reports, as included in the docket materials,
which the Budget Office uses to monitor accounts. She also noted a budget oversight
meeting is held each year with the units.

In response to a question from Regent Hogan, Fleck distributed a report
comparing month-end totals which is used to examine trends to ensure spending levels
are not higher than usual.

QUARTERLY PURCHASING REPORT

Associate Vice President O'Connor presented the Quarterly Purchasing Report
for the period ending March 31,2000.

O'Connor noted there were six Board of Regents policy violations totaling
$125,333. In response to a question from Regent Reed, Director of Purchasing Karen
Triplett stated that safeguards to eliminate such violations have recently been built into
the purchasing process.
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QUARTERLY MANAGEMENT REPORT

Associate Vice President O'Connor presented the Quarterly Management Report,
as included in the docket materials. He noted the following highlights:

• Total assets -- $3.4 billion ($200 million increase over last year)
• Total liabilities -- $820.1 million ($40.3 million decrease from last

year)
• Total fund balances -- $2.6 million ($240.1 million increase over last

year)
• Revenues/other additions -- $2.1 billion ($320.7 million increase over

last year)
• Expenditures/other deductions -- $1.7 billion ($146.9 million

increase over last year)

In response to a question from Regent Metzen. Associate Controller Michael
Volna discussed the Army High Performance Center project funded by the Department
of the Army. He noted that contract negotiation issues interrupted work on this project
last year, which contributed to lower expenditure levels and reduced sponsored funding
in fiscal year 1999.

QUARTERLY ASSET AND DEBT MANAGEMENT REPORT

Associate Vice President O'Connor and Sheila Warness, Director of Asset
Management, presented the Quarterly Asset and Debt Management Report. as included
in the docket materials. O'Connor reviewed portfolio returns for the period ending
March 31, 2000. noting that the value of the Consolidated Endowment Fund increased
$72.3 million, due primarily to exceptional performance in the venture capital markets.

O'Connor reported that outstanding debt for the period ending March 31, 2000
totaled $534.5 million.

In response to a question from Regent Hogan, O'Connor stated that the
Investment Advisory Committee has met three times. He noted that a Debt
Management Committee has been appointed and a strategy to approach debt
management at the University is being developed before that group is convened for the
first time. Hogan expressed concern about the delay in the convening of the Debt
Management Committee.

The meeting adjourned at 3:00 p.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

June9,2000

A meeting of the Board of Regents of the University of Minnesota was held on
Friday, June 9, 2000 at 9:00 a.m. in the Boardroom, 600 McNamara Alumni Center.

Regents present: Patricia Spence, presiding; Anthony Baraga, Robert Bergland,
Dallas Bohnsack, William Hogan. Warren Larson, David Metzen, Michael O'Keefe.
Jessica Phillips, and Maureen Reed.

Staff present: President Mark Yudof; Chancellor Samuel Schuman; Executive
Vice President and Provost Robert Bruininks; Vice Presidents Tonya Moten Brown.
Carol Carrier, Eric Kruse, and Christine Maziar; Executive Director Ann Cieslak;
Associate Vice Presidents Gerald Fischer. Richard Pfutzenreuter, and Terrence
O'Connor.

ANNUAL MEETING

Chair Spence called the annual meeting of the Board of Regents to order at 9:00
a.m.

ESTABLISHMENT OF MEETING DATES

A motion was made and seconded and the Board of Regents voted unanimously
to approve the following meeting schedule for 2000-2001:

July 13-14,2000
No August Meeting
August 8-9-10, 2000
September 7-8. 2000
October 12-3.2000
November 9-10. 2000
December 7-8. 2000
No January Meeting
February 8-9,2001
March 8-9, 2001
April 5-6. 2001
May 10-11, 2001
June 7-8, 2001

Board of Regents Retreat
Meeting at University of Minnesota, Morris

Meeting at University of Minnesota, Duluth

The annual meeting adjourned at 9:35 a.m.

The regular meeting of the Board of Regents was convened at 9:36 a.m.
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REGULAR MEETING

RECOGNITION OF PROFESSIONAL AND ACADEMIC STAFF AWARD RECIPIENTS

Recognition was given to the 1999-2000 Professional and Academic Staff Award
recipients. The Academic Staff Award program annually recognizes members of the
academic professional and administrative staff who have made distinguished
contributions to the mission of the University of Minnesota. The recipients were:

Roger McCannon
Director. College of Continuing Education
Morris Center

Carolyn S. Nayematsu
Executive Director. Multicultural Center for Academic Excellence
Office of Multicultural and Academic Affairs

Bruce Schelske
Program Director. TRIO/Student Support Services
General College

Colleen Sheehy
Education Director
Weisman Art museum

Kyla L. Wahlstrom
Associate Director, Center for Applied Research &
Educational Improvement
College of Education

APPROVAL OF MINUTES

A motion was made and seconded. and the Board of Regents voted unanimously,
to approve the minutes of the following meetings:

Facilities Committee - May 11, 2000
Faculty, Staff & Student Affairs Committee - May 11, 2000
Educational Planning & Policy Committee - May 11, 2000
Finance & Operations Committee - May 11, 2000
Board of Regents - May 12, 2000
Board of Regents - May 12, 2000
Litigation Review Committee - May 12, 2000

REPORT OF THE PRESIDENT

President Yudof reported that he recently participated in a meeting of Big 10
presidents. Academic integrity and the relationship between the academic and athletic
sides of educational institutions were among the issues discussed. He stated that the
meetings were productive and he is hopeful that institutions will begin to make positive
changes with regard to academic integrity issues.

Yudof also reported that a number of University offiCials, including Chair
Spence and himself, will be travelling to China and Taiwan at the end of June to
negotiate new exchange and cooperative programs, meet with a number of alumni. and
to discuss the possibility of bringing art exhibits to the Twin Cities.

The President also noted that he has appointed Lawrence Perlman as co-chair of
the initiative for the development of the Economic Forum to be held in fall 2000.
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REPORT OF THE CHAIR

Chair Spence presented the Report of the Presidential Performance Review
Committee dated June 9, 2000 that contained the evaluation of University President
Mark Yudofs performance for 1999-00. She reported that the committee, composed of
Vice Chair Reed, Regent O'Keefe, and herself, evaluated the President's performance by
assessing his work in eight major categories of University presidential responsibility:
academic leadership, administrative management, fiscal management, planning,
fundraising, relationship to the Board of Regents, relationship with internal
constituencies, and relationship with external constituencies. Spence called on the
other members of the Board to present highlights from each of the categories.

In summary, Spence reported that the President leads the University in an
exemplary fashion. As he completes his third year, his vision and executive ability
have resulted in significant improvement at the institution with the resolution of a
number of serious issues and progress on others. Through personal qualities, such as
honesty and good humor, combined with hard work, vision, and drive, the President
sets and meets the highest standards of responsibility and accountability. By his
example, these standards have become the model for the entire institution - students,
faculty, staff, and administrators - to emulate. He has engendered stronger support for
the University throughout the state, and the sesqUicentennial events in 2000-2001
provide a potent opportunity for the President to continue to develop relationships with
Minnesota citizens in all regions. This will deepen citizens' understanding of, and
appreciation for, the teaching, research, and outreach missions of the state's land
grant University. A copy of the report is on file in the Board office.

President Yudof thanked Board members for their confidence and support
adding that he believes that the working relationship between the Board and the
administration has been strengthened dUring the past year.

Spence reported that the kickoff for the University's SesqUicentennial
celebration would occur June 11, 2000 in Lanesboro, Minnesota. A number of Board
members will be attending. She also noted that she would be travelling with the
President and University officials to China dUring the next month.

Spence concluded her report by announcing that the Board will be participating
in a retreat August 8-10, 2000. Among other items, the agenda will include a self
assessment of the Board.

REPORT OF THE ALL-UNIVERSITY HONORS COMMITTEE

President Yudof stated that the Report of the All-University Honors Committee
was forwarded to the Board on May 25, 2000 and he recommended its approval.

A motion was made and seconded and the Board of Regents voted unanimously
to approve the Report of the All-University Honors Committee.

REPORT OF FACULTY CONSULTATIVE COMMITTEE CHAIR

Professor Fred Morrison, Chair of the Faculty Consultative Committee (FCC)
presented the committee's quarterly report as included in the docket materials. The
report addressed accomplishments of the faculty and Senate dUring the past year and
expectations for fiscal year 2001.

In addition to his report, Morrison stated that the faculty is very supportive of
the Board's review of the President. The faculty believes that the President and his
office provide "marvelous" leadership for the University.
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ANNUAL CAPITAL IMPROVEMENT BUDGET

A motion was made and seconded to approve the following resolution relating to
the 2000-2001 University of Minnesota Capital Improvement Budget:

WHEREAS, the Board of Regents directed the administration to
annually submit a capital improvement budget and a six-year capital
improvement plan; and

WHEREAS, the Board has adopted principles to guide the
formulation of the capital improvement budget and six-year capital
improvement plan; and

WHEREAS, the Board recognizes the importance of sustaining
and improving the university's facilities in support of teaching,
research, and outreach; and

WHEREAS, the administration has developed a capital planning
framework designed to focus its capital planning efforts toward projects
that support the University's institutional priorities within a financial
strategy that is realistic;

NOW, THEREFORE. BE IT RESOLVED, that the Board of Regents
approves the FYO1 Capital Improvement Budget and reaffirms its prior
year capital expenditure authorizations.

President Yudof briefly reviewed changes that have been made to the proposed
FYO1 capital budget since the Board reviewed it in April. The FYO1 Capital
Improvement Budget authorizes projects totaling $267,036,000 to begin design or
construction dUring the next fiscal year. The budget includes the University's capital
request as approved and funded by the State. It also reflects additional housing projects
being planned on the 1\vin Cities and Duluth campuses and adjustments to a number of
projects, including Riverbend Commons, the Molecular and Cellular Biology building,
and the Architecture building.

It was noted that because the outcome of the six-year capital planning effort is
unknown at this time, a set of amendments to the FYOI annual capital improvement
plan will be proposed in Fall 2000.

Yudof also indicated that the FYO1 Capital Budget includes a detailed list of the
financing for each project.

Regent Phillips complimented the administration for its work relating to
capital planning. She observed that Vice Presidents Kruse and Pfutzenreuter have done
an outstanding job of identifying the University's capital priorities, matching capital
planning with academic planning, articulating that message to the legislature, and
assuring that the projects proceed in a timely manner.

Kristin Berning. Chair of the Student Representatives, stated that the students
are excited and pleased with the University's commitment to beautifying the campus
and creating a stronger sense of community. She stated that students are thankful
about recent plans for additions to residence halls on the Duluth and 1\vin Cities
campuses to meet the high demands for housing. Berning commended University
Services for developing excellent communication methods to inform the University
community of current and future construction projects. Finally, she expressed the
importance of having students serve on the building advisory committees to prOVide
suggestions about student needs and the effect that projects have on the student
population.
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The Board of Regents voted unanimously to approve the resolution relating to
the FYO 1 University of Minnesota Capital Improvement Budget.

ANNUAL UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION REPORT

Nancy Lindahl, National President of the University of Minnesota Alumni
Association (UMAA) presented the UMAA Annual Report as outlined in the docket
materials.

Highlights of the report related to the completion of the McNamara Alumni
Center; growth of membership in the UMAA; expanded alumni advocacy; and how the
Alumni Association has been involved with enhancement of the student experience.

Jean Fountain was introduced as the incoming president of the UMAA for FYOI.
Board members thanked Nancy Lindahl for her leadership role dUring the past year.

BOARD OF REGENTS POLICY:
CODE OF ETHICS FOR MEMBERS OF THE BOARD OF REGENTS

Associate General Counsel William Donohue reviewed the Board of Regents
policy: Code ojEthics jor Members oj the Board ojRegents. Section IV, Subdivision 1 0 f
the policy provides that the Board publicly reviews annually the requirements and
procedures provided in the Board policy.

Donohue highlighted two general standards that board members are obligated to
follow: 1) Each member of the Board must consider the welfare of the entire University,
not just a particular constituency, when considering an issue; and 2) Board members
are obligated to not use the authority, title, or prestige of the regental office to obtain
any private financial, social, or political benefit that would in any manner be
inconsistent with public interest.

Regarding procedures, Donohue reviewed that any individual can bring an
ethics or conflict of interest claim to the chair of the Board. A regent for whom a
conflict of interest question has arisen is encouraged to consult with the general
counsel and may request that the general counsel provide a written opinion on the
matter. A copy of the opinion is provided to the chair. Likewise, the chair may also
request an opinion from the general counsel on any conflict of interest question that
comes to the chair's attention.

WEST BANK ARTS DISTRICT PRECINCT PLAN

Vice President KIuse and Dean Steven Rosenstone, College of Liberal Arts,
presented the West Bank Precinct Plan. The information provided represented the
initial phase of the ongOing development process for the University of Minnesota Twin
Cities West Bank campus, commonly known as the "Arts Quarter."

Kruse reported that the precinct plan includes a proposed new Art Teaching and
Research Facility, an addition to Middlebrook Hall, new residential apartments, a 670
space parking facility (to replace parking now on the site of the proposed Art Facility),
and a future development site. The project is intended to reinforce the character of the
area through careful attention to entrances, building design, setbacks, pedestrian,
bicycle, and transit enhancements, public spaces, landscaping, and below-grade
parking. In developing the plan, the community and area businesses were consulted and
the plan has their support.

Dean Rosenstone briefly described the programmatic needs that will be met by
the project. When completed, all of the arts programs will be located in one central area,
enhancing the opportunity for collaboration for students and faculty in the arts
curriculum and providing a "state-of-the-arts community" for the whole state of
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Minnesota. It is also anticipated that the collaborative efforts begun with Augsburg
College in the planning process will result in academic partnerships between the two
institutions.

Regent O'Keefe complimented that administration on the open process used for
this project. He recommended that this model, which involved the community and area
businesses, be utilized in the development of future projects. He stressed the importance
of the University maintaining friendly and cooperative community relations.

RECEIVE AND FILE REPORTS

Chair Spence noted the receipt and filing of the State Relations Report and the
Civil Service Committee Report.

GIFTS

Associate Vice President Gerald Fischer presented the monthly list of gifts to
the University of Minnesota, the University of Minnesota Foundation, the Arboretum
Foundation, and the Minnesota Medical Foundation through April 30, 2000 as listed in
the docket material and on file in the Board Office.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the receipt of gifts as presented.

REPORT OF THE EDUCATIONAL PLANNING & POLICY COMMITTEE

Regent O'Keefe, Vice Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Educational Planning and
Policy Committee as presented to the committee and described in the
June 8, 2000 committee minutes.

The Board of Regents voted unanimously to approve the recommendation of the
Educational Planning and Policy Committee.

O'Keefe reported that the committee continued a discussion begun in February
2000 on Genomics and Biotechnology; engaged in a discussion on law, ethics, and public
policy; reviewed Rosemount property policy issues; and reviewed a number 0 f
information items.

REPORT OF THE FINANCE & OPERATIONS COMMITTEE

Regent Bergland, Vice Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Finance & Operations
Committee as presented to the committee and described in the June 8,
2000 committee minutes.

The Board of Regents voted unanimously to approve the recommendation of the
Finance & Operations Committee.

Bergland reported that the committee also received a semi-annual budget update
and reviewed the quarterly Purchasing Report, the quarterly Management Report, and
the quarterly Asset and Debt Management Report.
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REPORT OF THE FACILITIES COMMITTEE

Regent Phillips. Vice Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of the following resolution relating to amendments to the
Duluth Campus Master Plan:

WHEREAS. in 1993. the Board of Regents adopted the
following four Campus Master Planning principles as developed
by the Master Plan Steering Committee:

• The principle of creating and maintaining a distinctive
and aspiring vision of the Physical development of each
campus;

• The principle of enriching the experience of all who come
to the campus;

• The principle of maximizing the value of existing physical
assets while responding to emerging/changing physical
needs;

• The principle of an inclusive. accountable. and timely
process for creating and implementing the master plan
vision;

and directed the preparation of a Master Plan for each of the
campuses.

WHEREAS. in March 1996. the Board of Regents received a
presentation of the Master Plan for the Duluth campus;

WHEREAS. based upon the recommendation of the
administration from the Duluth Campus the Board of Regents
approved the University of Minnesota-Duluth Campus Master
Plan dated 1995 on September 6. 1996;

WHEREAS, changes on the Duluth Campus over the past
five years have demonstrated the need to revisit and update the
Duluth Campus Master Plan to insure its integrity;

WHEREAS. acknowledging the need to revisit and update
the Duluth Campus Master Plan the President. the Duluth
Campus Administration and the Master Planning Office
developed amendments to the University of Minnesota-Duluth
Campus Master Plan dated 1995;

NOW. THEREFORE. BE IT RESOLVED, that the Board of
Regents direct, that the Duluth Campus Master Plan be amended
as recommended by the President. the Duluth Campus
Administration and the Master Planning Office. that the
amended Master Plan be used to guide the development of the
campus in accordance with the four planning principles and that
the policies. procedures and strategies therein will be the basis for
all future master planning decisions.

BE IT FURfHER RESOLVED. that in accordance with the
fourth planning principle. the leadership of the Duluth Campus
will submit its Annual Report on its conformance with the
Amended Master Plan to the Board of Regents in July of each
year.
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b) Approval of a recommendation of the President that the schematic plans
for the Riverbend Commons and of the appropriate administrative
officers proceeding with the award of contracts and the development of
construction documents and construction.

c) Approval of a recommendation of the President that the appropriate
administrative officers receive authorization to execute the appropriate
documents providing for the following real estate transaction:

1. Acquisition of 1201 Woodland Avenue, Duluth, Minnesota for the
sum $95,000.

The Board of Regents voted unanimously to approve the recommendations of the
Facilities Committee.

PhillipS reported that the committee also reviewed design gUidelines for an
addition to Frontier Hall and for a maintenance facility at the Les Bolstad Golf Course;
reviewed a strategic plan update for student housing on and off campus; reviewed a
deferred capital investment facilities condition survey; and reviewed the quarterly
Capital Improvement Plan Report. The committee also reviewed information on the
State Designer Selection Board process and the Centennial Showboat replacement.

REPORT OF THE FACULTY, STAFF, AND STUDENT AFFAIRS COMMITTEE

Regent Hogan, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Faculty, Staff. and Student
Affairs Committee as presented to the committee in the docket materials
with highlights listed below:

• Appointment of Dr. Robert Jones, as Interim Vice President for
Student Development effective July I, 2000.

• Appointment of Dr. David Carl as Provost, University of Minnesota
Rochester effective September I, 2000.

• Modification to Interpretation 6, Subsection 7.11 in the Board of
Regents Policy: Faculty Tenure, as follows:

6. Interpretation of Subsection 7.11:** Consideration of Factors
Other than Primary Tenure Criteria.

The use of any factor other than teaching, research, and service in
making the decision about a probationary faculty member must be
specifically stated and justified at the time of the decision. This rule
applies both when that factor is a criterion for judging the
candidate's progress and when it is an element in establishing or
modifying the standard which the faculty member should achieve.

The faculty of an academic unit are expected to periodically review
their criteria for awarding indefinite tenure and reflect any new
criteria in a revision of their Subsection 7.12 Statement. The new
criteria and Subsection 7.12 Statement must be adopted in
accordance the established procedures of the University. after
consultation as reqUired by those procedures. Current probationary
faculty in the unit may elect to be evaluated on the criteria in the
previous Subsection 7.12 Statement or on the new criteria. This
option is also available to current tenured faculty in their evaluation
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for promotion to the next level. Probationary or tenured faculty
must make this decision within one year of the date of
administrative approval of the new criteria.

The Board of Regents voted unanimously to approve the recommendations of the
Faculty, Staff, and Student Mfairs Committee.

Hogan reported that the committee also reviewed the Annual Diversity Report
relating to faculty and staff; reviewed the Board of Regents Policy: Faculty Emeriti: and
engaged in a discussion relating to health and disability insurance.

REPORT OF THE AUDIT COMMITTEE

Regent Larson, Chair of the committee, reported that the committee reviewed the
2000-2001 internal audit plan; received an update on accounts receivable; and engaged
in a discussion relating to an assessment of compliance to the Board of Regents Policy:
Research InvolVing Human Subjects.

REPORT OF THE LITIGATION REVIEW COMMITTEE

Regent Metzen, Vice Chair of the committee reported that the committee met on
May 12, 2000 to discuss attorney-client privileged matters and no actions were taken at
the meeting.

NEW BUSINESS

President Yudof recognized Associate Vice President Terry O'Connor who will be
leaving the University at the end of June. He expressed appreciation for the work
completed by O'Connor dUring his tenure at the University of Minnesota.

The meeting adjourned at 11 :20 a.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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