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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Facilities Committee

December 9. 1999

A meeting of the Facilities Committee of the Board of Regents was held on
Thursday, December 9, 1999, at 9:00 a.m. in Room 300 Morrill Hall.

Regents present: Jessica Phillips, presiding; Anthony Baraga, Robert Bergland,
David Metzen, and Maureen Reed. Regent William Peterson participated by telephone.

Staff present: President Mark Yudof, Chancellor Kathryn Martin, Vice President
Eric Kruse, Executive Director Ann Cieslak, and Associate Vice President Terry
O'Connor.

Student Representatives present: Kristen Berning and Sean Dillon.

THE GOVERNOR'S VISIT

Governor Jesse Ventura, Lieutenant Governor Mae Schunk, Chair Patricia
Spence, and President Mark Yudof joined the committee for a portion of the meeting.

Vice President Kruse described the capital improvement process. He stated that
the University's projects are on budget and on schedule despite the difficulties of the
current construction market. He attributed this situation to the University's simple and
effective process, which includes prequalification of architects, consultants, and
contractors.

Kruse stated that the University has proven itself capable to make prudent and
wise choices for designers on capital projects and has been accountable for their
projects. In light of this, Kruse requested that the University be exempt from the State
Designer Selection Board (SDSB) process, a system that the University finds inflexible
and unaccountable.

Regent Phillips recognized the dedication and hard work of the construction
workers, contractors, architects, and engineers, whose talents have allowed the
University to remain on schedule.

In response to questions and comments from Ventura, Regent Metzen stated
that the University-recommended architects often are not approved by the SDSB due to
feelings of favoritism. Yudof emphasized that the University's oversight has been very
good, noting the board's recent decisions on the proposed West Bank Arts District,
which is based on district planning. Regent Bergland added that the University has
made significant improvement to the appearance of the campus and Student
Representative Berning agreed, stating that the campus atmosphere has improved
dramatically. Regent Baraga added that the board oversees capital projects around the
entire state.

Ventura stated that he would consider their suggestions and that he wants to
supports the University.
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CAPITAL BUDGET AMENDMENTS
Review/Action

Moos Tower. 14th Floor Stem Cell Laboratory RemodeUng. Twin Cities Campus

A motion was made and seconded to recommend approval of the following
action:

The fiscal year 1999 Capital Budget is increased by $2.000.000 to
incorporate funding for the Moos Tower. 14th Floor. Stem Cell Research
Institute remodeling project located on the Twin Cities campus.

In response to questions from several regents. who noted that stem cell research
is a burgeoning field. Dr. Catherine Verfaillie. Director of the Stem Cell Research
Institute. stated that the project has two phases. The second phase will be a proposal
to increase space in 2001 and will come to the Board at a future meeting.

In response to questions from Regents Bergland and Baraga. Verfaillie observed
that the new space will allow room for 13 new investigators and the technology should
be sufficient for five to seven years.

The committee voted unanimously to recommend approval of the amendment to
the fiscal year 1999 Capital Budget.

Northrop Memorial Auditorium Concessions Areas RemodeUng.
Twin Cities Campus

At the request of Vice President Eric Kruse. this item was postponed for further
evaluation.

Wilson Library Computer server Room Relocation. Twin Cities Campus

A motion was made and seconded to recommend approval of the following
action:

The fiscal year 1999 Capital Budget is increased by $220,000 to
include funding for the Wilson Library Computer EqUipment Room
Relocation Project located on the Twin Cites campus.

The committee voted unanimously to recommend approval of the amendment to
the fiscal year 1999 Capital Budget.

SCHEMATIC PLANS

Moos Tower. 14th Floor Stem Cell Laboratory RemodeUng. Twin Cities Campus

A motion was made and seconded to recommend approval of the following
action:

The schematic plans for the Moos Tower, 14th Floor Stem Cell
Laboratory remodeling project are approved and the appropriate
administrative officers are authorized to proceed with the award of
contracts. the development of construction documents, and construction.

Vice President Kruse and Scott Helmes, architect. Skaaden-Helmes Architects,
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Inc., presented the schematic plans for the Moos Tower, 14th Floor Stem Cell
Laboratory remodeling, Twin Cities campus, as found in the docket materials.

In response to a question from Regent Bergland, Verfaillie stated she has worked
closely with the architectural firm and is satisfied with the facility.

The committee voted unanimously to recommend approval of the schematic
plans.

REAL ESTATE TRANSACTIONS
Action

Five-Year Extension of Lease for second Floor, Minnesota Technology Center,
1100 Washington Avenue South, Minneapolis

A motion was made and seconded to recommend approval of the following
action:

The appropriate administrative officers are authorized to execute
a five-year lease extension with Opus Corporation providing for the use of
office space on the second floor of the Minnesota Technology Center for
the School of Public Health.

Associate Vice President O'Connor presented the proposed lease extension for
office space located at the Minnesota Technology Center, as found in the docket
materials.

The committee voted unanimously to recommend approval of the transaction.

Re-Acqulsition of Approximately 200 Acres at Rosemount Research center from
Dakota County

A motion was made and seconded to recommend approval of the following
action:

The appropriate administrative officers are authorized to execute
the appropriate documents providing for the reacquisition of
approximately 200 acres at the Rosemount Research Center from Dakota
County.

Associate Vice President O'Connor presented the proposed reacquisition of
property at the Rosemount Research Center, as found in the docket materials.

In response to comments from Regent Metzen regarding the immense value of
the Rosemount property to the University, Regent Phillips stated that Dean Fisher is
leading the strategic planning committee for the Rosemount property and will be
reporting to the Educational Policy and Planning Committee in the future. Director
Susan Weinberg, Real Estate Office, added that the Rosemount Task Force is
contracting with Urban Strategies in Toronto to develop a master plan.

In response to questions from Regent Bergland, Weinberg stated that the
Rosemount Task Force consists of the deans of Landscape Architecture, Natural
Resources, Food and Environmental Sciences, Veterinary Medicine, as well as Clint
Hewett and herself. Weinberg added that the contract with Urban Strategies includes
an overview of the St. Paul campus, as well as development potential along the
transitway between the Minneapolis and St. Paul campuses. It is hoped that the
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master plan will be completed in six months.

The committee voted unanimously to recommend approval of the transaction.

Regent Peterson expressed his gratitude to the Dakota County Board for working
so closely with the University in completing this land transfer. Regent Metzen
suggested that the committee make a formal motion.

A motion was made and seconded to recommend approval· of the following
action:

The Regents of the University of Minnesota wish to thank the
Dakota County Board for their cooperation in the reacquisition process.
and the Board is looking forward to a continued partnership with them.

The committee voted unanimously to recommend approval of the motion.

REAL ESTATE TRANSACTIONS
Review

Sale of 826 Barry Street. St. Paul. Minnesota

Associate Vice President O'Connor presented for review the proposed sale of
property at 826 Barry Street in St. Paul, as found in the docket materials.

In response to a question from Regent Baraga. Director Sue Weinberg. Real
Estate Office. stated there is no reason for the University to continue to own this
property. In addition. it is the University's plan to divest all properties in the Midway
area.

STRATEGIC PLAN FOR HOCKEY FACILITIES. DULUTH CAMPUS

Chancellor Martin and Vice Chancellor Gregory Fox presented the Strategic Plan
for Hockey Facilities for the University of Minnesota. Duluth (UMD) men's and women's
hockey programs.

Regent Metzen stated that the UMD men's hockey program may not be allowed
to remain in the Western Collegiate Hockey Association (WCHA) without renovations to
the Duluth Entertainment and Convention Center (DECC) facilities. Being eliminated
from the WCHA would have implications for the regional economic vitality of Duluth.
He stated that while he appreciates the importance to the Duluth community. he has
concluded that the Board needs to act in the best interest of the students.

Martin expressed her appreciation for the committee's comments. She informed
the committee that the UMD women's hockey program is ranked first in the WCHA and
fifth in the nation and commended the Board for their support of the program. Martin
stated that changes do need to be made for the UMD hockey programs to stay
competitive. She and her staff are working to find a process and resolution that will be
acceptable to both the campus community and the broader Duluth community. The
process will include the appointment of members to a committee that will address these
issues. Fox added that the DECC is also the oldest facility in the WCHA; other facilities
in the WCHA are less than five years old.

In response to a question from Regent Bergland. Fox stated that the rink at the
DECC is smaller than Olympic-size. which is the standard for programs in the WCHA.
and is even smaller than a National Hockey League (NHL) rink. This is a deficiency that
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will be difficult to address given the size of the building. Another problem is that since
DECC is a multi-purpose facility, conflicts occur with other events frequently.

In response to a question from Student Representative Dillon, Fox stated that
student participation on the planning committee will be extended to the captains of the
hockey teams and may include other students and faculty.

In response to questions from Regent Reed, Fox stated that recommendations
regarding the needs of the hockey programs must come from the Intercollegiate
Athletics Department and the administration's decisions must be campus-driven. The
communication with the DECC will center on how the DECC can meet the needs of the
UMD hockey programs. Martin added that the Duluth administration is also
considering the possibility of forming one committee that represented both the
University's needs and the DECC's long-range planning initiatives. Martin assured
Reed that, regardless of the process undertaken, the DECC would not be involved in
setting the priorities, but rather in a strategy to meet the priorities.

Metzen identified three options: expanding the proposed on-campus facility to
accommodate the needs of the men's and women's hockey programs, making the
necessary improvements to the DECC facility, which is difficult at best, and lastly,
developing a partnership with Duluth to create a larger complex to accommodate the
needs of UMD and the community.

In response to a question from Regent Phillips, Martin stated she would be ready
to present more information on this issue at the March meeting.

WEST BANK. ARTS DISTRICT PRECINCT PLAN

Vice President Kruse and Director Harvey Turner, Facilities Management,
presented the West Bank Arts District precinct plan, as found in the docket materials.
Dean Steven Rosenstone gave an overview of the mission of the precinct.

Regent Reed commented favorably on the location of the precinct and on the
collaboration with AugsburgCollege and the neighborhood to develop this precinct plan.
Regent Metzen expressed his enthusiasm for the plan and his appreciation for the
outstanding leadership and staff of Facilities Management. Regent Baraga stated that
there is value in some cultural integration among the precincts, for example, the
science student should be exposed to the culture offered in the arts precinct.

In response to a question by Student Representative Berning, Turner stated
students are participating in the planning process.

Metzen recommended more green space around buildings. Regent Bergland
added that the University should not go to extremes to accommodate automobiles, but
rather should focus on pedestrians on campus.

CONCEPTUAL FRAMEWORK:
BOARD AUTHORIZATION OF FACILITY RELATED ITEMS

Due to time constraints, the conceptual framework for board authorization of
facility related items was postponed to a future meeting.

PROJECT DELIVERY PROCESSES AND CONSTRUCTION METHODS

Vice President Kruse presented an overview of the capital project delivery
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processes and construction methods, as found in the docket materials. This is a
continuation of the process described to the Governor earlier in the meeting.

In response to a question from Regent Bergland, Kruse stated that under the
design/build system, the University determines the design to be executed by the
architects and contractors.

In response to a question from Regent Reed, Kruse stated that the University
has not been completely successful in meeting affIrmative action goals for construction
projects. Part of the difficulty is there are only a limited number of fIrms who can do
the work, especially dUring a period of local construction growth. Director Pam Beader,
Facilities Management, added that, out of the $97million in University-controlled
projects, $20 million went to companies who are minority-owned.

Regent Peterson stated that he supports the approach of pre-qualifying
contractors. The process has given the University of Minnesota a guarantee of
contractors who have proven track records of providing quality services within budget.
He added that it is his understanding that the University has a good reputation for
providing contracts for minorities and women.

In response to a question from Regent Phillips, Kruse stated that, under the
design/build process, the architect and builder discuss the pricing of the options
throughout the process.

In response to a question from Regent Reed, Kruse said that if the funding
comes from a source other than the State of Minnesota, the University follows the
process outlined in the docket materials.

QUARTERLY CAPITAL IMPROVEMENT PLAN REPORT

Vice President Kruse presented the Quarterly Capital Improvement Plan Report,
as found in the docket materials.

In response to a question from Regent Reed, Kruse stated that privately funded
projects are not included on the Quarterly Capital Improvement Plan Report. Kruse
agreed to include them in future reports.

INFORMATION ITEMS

Vice President Kruse introduced Teresa Stimpfel, the new Assistant Vice
President of Campus Health and Safety.

Kruse gave an update on the Women's Hockey/Tennis Facility, as found in the
docket materials, and presented possible options to the current proposal. Kruse stated
that he expects to bring a modifIed design back to the committee, hopefully in January
or February. Construction could begin in July or August, with an anticipated
completion date in fall 2001.

Regent Metzen commented that the major benefactors for the hockey/tennis
facility are dissatisfIed by the delays to this project. He stated that the University is
unique in having two separate athletic facilities and stated that the long-term operation
of two hockey facilities will be costly. He expressed his hope that the University will
take this opportunity to evaluate the situation more economically, keeping the potential
growth of women's hockey in mind. He added that it is his understanding that the
women's hockey program would prefer a smaller sheet of ice.
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In response to a question from Regent Baraga, Kruse stated that remodeling
Mariucci Arena with an adjustable size ice sheet would be difficult and costly.

In response to a question from Regent Phillips, Kruse stated that the proposed
hockey facility on the Duluth campus is a NHL-size rink. Director Harvey Turner,
Facilities Management, added that rinks in the WCHA will become standardized, either
OlYmPic or NHL-sized.

The meeting adjourned at 11 :35 a.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff lit Student Affairs Committee

December 9, 1999

A meeting of the Faculty. Staff & Student Affairs Committee of the Board of
Regents was held on Thursday. December 9. 1999. at 9:00 a.m. in Room 238. Morrill
Hall.

Regents present: William Hogan II. presiding; Dallas Bohnsack. Warren Larson.
H. Bryan Neel III. Michael O'Keefe. and Patricia Spence.

Staff present: Executive Vice President and Provost Robert Bruininks;
Chancellors Kathryn Martin and Donald Sargeant; Interim Chancellor Samuel
Schuman; Senior Vice President Frank Cerra; Vice Presidents Carol Carrier and Chris
Maziar; Executive Director Ann Cieslak; and Associate Vice President Jane Canney.

Student Representatives present: Piyali Nath Dalal and Ma'Lou Sabino.

CONSENT REPORT

Executive Vice President and Provost Robert Bruininks recommended approval
of a resolution to grant promotion and tenure to Sheila D. Ards, Humphrey Institute of
Public Affairs. retroactive to the beginning date of her term of appointment in 1999
2000.

The committee voted unanimously to recommend approval of the
recommendation for the promotion and/or tenure of Sheila D. Ards from Assistant
Professor N to Associate Professor P effective retroactive to the beginning term date 0 f
her appointment in 1999-00.

COST OF, PRICE AND ACCESS TO IUGIlER EDUCATION - PART I
GRADUATE AND PROFESSIONAL SCHOOLS

Vice President Chris Maziar presented an overview of the cost of, price and
access to graduate and professional education. She stated the goal is to build high
quality and highly regarded educational programs by:

• maintaining access to programs by talented and motivated students;
• avoiding cost as a barrier to access;
• recruiting and retaining high quality faculty, who attract high

quality students;
• maintaining a competitive environment for the best students; and
• attracting and retaining talented students.

Maziar reviewed the estimated annual cost of attendance for the Graduate
School and Law School. Sources of support for Graduate School students include
personal or parental support. loans. fellowships. and assistantships. She stated the
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average annual cost of supporting a graduate assistant is $16,700, which includes a
stipend, tuition benefits, health benefits, social security, and medicare. The Law
School awards approximately $2.3 million per year in scholarships, non-resident
tuition waivers, research assistant support, and exchange program scholarships.

Senior Vice President Frank Cerra reviewed the costs related to medical
education at the University. He stated that the average annual cost of educating and
training a physician is $189,542. Approximately 98 percent of Medical School students
receive some form of financial aid, most of which comes from loans at commercial
rates. Cerra noted that the number of applicants for each position in the Medical
School has dropped from 18 to 8 in the last 10 years, partly because of the debt load. In
light of the shortage of medical personnel facing the state, Cerra stated it is important
to attract good students because data indicates that medical students usually practice
within 100 miles of where they attended medical school.

A discussion ensued regarding the impact of rising costs on enrollment and the
importance to the University and the state to recruit and retain talented graduate
students. Maziar stated that this issue underscores the wisdom of supporting faculty
and students through the University's Campaign Minnesota.

In response to a question from Regent Hogan, Maziar stated that the policy
issues to be addressed include:

• What is the appropriate cost structure for the University to bear in
delivering high quality graduate education?

• What is the appropriate cost for students to bear?

She suggested that the University should be guided by the principles of striving to
achieve the highest quality programs and attracting the most qualified and motivated
students to those programs. She noted that the Graduate School established an
endowment with a portion of the Glaxo settlement to match contributions made to
Campaign Minnesota for the benefit of graduate students.

Following the discussion, Maziar stated these issues are scheduled to be on the
agenda for another meeting in the spring.

BOARD OF REGENTS POUCY: PROFESSIONAL AND ADMINISTRATIVE
STAFF DEVELOPMENT LEAVE

Vice President Carol Carrier presented proposed revisions to the Board 0 f
Regents' Policy: Professional and Administrative Staff Development Leave. She noted
the revisions are recommended to align the policy with the change to semesters; provide
for more options and greater flexibility; and incorporate Section II of the Board of
Regents policy: Minnesota Extension Service Field StaffAgents into this policy.

Carrier noted that units fund professional development leaves and no central
funds are available. She stated the leaves are not awarded based on length of service
and each unit will have to develop an application process. Regent O'Keefe suggested it
would be useful to monitor the results of this policy, including how decisions are made,
length and purpose of leaves, and how much the program costs. Regent Larson stated it
would also be helpful to track the return on the investment in this program. Carrier
stated that a system will be established for an annual report from units on all issues
suggested, in addition to the number of requests and the number approved and denied.

The revised policy will be presented to the committee for approval at the
February meeting.
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STAFF RECRUITMENT AND HIRING

Vice President Carol Carrier, Director of Equal Opportunity and Affirmative
Action Julie Sweitzer, and Job Center Director Norma Peterson discussed efforts and
challenges related to attracting civil service/bargaining unit staff to the University.

Sweitzer noted that the University's 9,517 civil service/bargaining unit staff
members comprise the institution's largest employee group. She reported that 62
percent of civil service/bargaining unit staff are women and 11 percent are people of
color, which reflects a gradual increase over the last four to five years.

Carrier stated that the following factors have been identified as being important
to potential employees:

• visibility and reputation of the institution;
• competitive compensation and benefits;
• ease of access to employment;
• work and learning opportunities;
• climate supportive of diversity; and
• family-friendly policies and practices.

Peterson discussed the University's "Golden Opportunities" campaign, a
successful venture which focused on improving the image of the University and selling
it to potential employees. During this period of record low unemployment rates, she
noted that the University receives 8-10 applications for every position posted. Regent
Hogan asked why the University is doing so well. Peterson credited the "Golden
Opportunities" campaign, creation of an on-line job board and application, and on
going recruitment activities, including:

• Job advertising partnership with the Minnesota Minority Media
Coalition and Ludlow Advertising, Inc.

• Job fairs - the University co-sponsored and/or participated in eight
community job fairs dUring the past year

• On-going partnership with the Minneapolis and St. Paul Rehab
Centers

Peterson also discussed the University's student employment situation. She
reported on a successful new initiative, undertaken in cooperation with the Admissions
Office, which guaranteed each entering Freshman a job on campus. Executive Vice
President and Provost Bruininks stated that Admissions Director Wayne Sigler, Vice
Provost Craig Swan and others have been trying to find innovative ways to help
students fund their education. He noted that the University of Minnesota is one of the
largest employers of students nationally, and this employment strategy will improve
statistics on retention rates and diversity over time.

Regent Hogan invited representatives from the coordinate campuses to report on
their employment situations. Vice Chancellor Vincent Magnuson reported that the
University of Minnesota, Duluth (UMD) made a large number of student positions
available, but did not guarantee jobs. He stated UMD does quite well in its market, and
indicated increased diversity of the workforce is needed.

Interim Chancellor Samuel Schuman reported that the University of
Minnesota, Morris (UMM) is the largest employer in an eight-county area and the
unemployment rate is lower than in the Twin Cities area. He stated that positions pay
well compared with other area employers. Since local people are hired to fill most 0 f
the positions, it is difficult to increase diversity.
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Chancellor Donald Sargeant reported that the situation at the University of
Minnesota. Crookston (UMC) is similar to that at UMM. He stated UMC attracts good
applicant pools because of good pay and benefits and there is less than 1 percent
turnover per year. He indicated that although students are not guaranteed jobs. a
number of positions are available. However. he noted problems exist in attempting to
match work schedules. locations. and interests.

Carrier discussed continuing challenges. including staying competitive with pay
rates and benefits. streamlining job posting and application processes. enhancing
diversity. and enhancing training and development of employees. She noted that issues
related to training and development will be discussed at the next meeting.

In response to a question from Regent Hogan. Sweitzer stated diversity and
equal opportunity will be discussed in April. She noted that lack of turnover is a factor
in not having a more diverse workforce. particularly on the coordinate campuses.

The meeting adjourned at 11:30 a.m.

L!J.~
ANN D. CIESLAK
Executive Director and
Corporate secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning & Polley Committee

December 9. 1999

A meeting of the Educational Planning & Policy Committee of the Board of
Regents was held on Thursday. December 9, 1999, at 1:30 p.m. in Room 300 Morrill
Hall.

Regents present: Michael O'Keefe, presiding; Anthony Baraga, Dallas Bohnsack,
Warren Larson, Jessica Phillips, and Patricia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost
Robert Bruininks; Chancellors Kathryn Martin and Donald Sargeant; Interim
Chancellor Samuel Schuman; Senior Vice President Frank Cerra; Vice Presidents
McKinley Boston and Christine Maziar; Executive Director Ann Cieslak; and Associate
Vice Presidents Jane Canney and Robert Kvavik.

Student Representatives present: Kristen Berning and Sean Dillon.

ANNUAL COLLEGIATE COMPACT REVIEW

Executive Vice President and Provost Robert Bruininks led the discussion
regarding the Annual Collegiate Compact Review. He discussed the compact goals and
improvements to the 1999-2000 compact strategy, including:

• encouraging interdisciplinary activities;
• enhancing diversity;
• improving service quality;
• integrating graduate program reviews; and
• aligning plans and resources at the department level.

Bruininks reported that academic and service units were included in the
process. Efforts were made to deepen and enrich data used to evaluate progress and
trends, and to align the Board's institutional measures with compact measures.

Senior Vice President Frank Cerra described the impact of the improved compact
strategies on the Academic Health Center. He stated the compact process encourages
interdisciplinary activities and is a tool for connectedness and alignment for University
departments. as well as for defining the goals of individual units.

Bruininks discussed the challenge of connecting the University's evaluation and
planning processes. He proposed bringing the processes together to develop an annual
Institutional Planning and Performance Report in the fall. Bruininks and Cerra stated
the compact process is constantly evolVing and there is continuing commitment to
improve the process.

In response to a question from Regent Spence, Bruininks invited several faculty
representatives to share their impressions on the compact process. They felt that the
process had a difficult beginning. but now the faculty is becoming more involved and
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informed. They stated that while the faculty has not always agreed with the results of
the process, they feel the process is fair. Bruininks stressed that the process is
changing and will continue to change based upon input from faculty and staff. Cerra
emphasized that communication throughout the process has improved and must
continue to do so. Bruininks noted that the compacts and data profile charts are
available on his office web site, which promotes discussion of appropriate outcomes at
the program, department, and college level.

Bruininks presented the following policy questions to the committee for
consideration:

• Would a combined Institutional Planning and Performance Report improve
the information needed by the Board to provide oversight of various
institutional directions, programs and processes, and to conduct policy
development and to frame strategic issues?

• Is the current scheduling and alignment of these reports and processes
optimal for Board of Regents policy development and oversight
responsibilities?

Committee members spoke in support of the compact process. O'Keefe
emphasized the need for the process to be responsive and flexible. In response to
questions from Regents Larson and Spence, Bruininks said that the process interfaces
with the President's goals by structuring those goals and priorities and providing a
system for input and changes by the faculty and staff. Associate Vice President Robert
Kvavik noted that the process has provided a mechanism for the President and Board to
communicate their goals to the units, and for the units to develop strategies to meet the
goals and establish benchmarks to determine the efficacy of the changes.

In response to the first policy question raised by Bruininks, O'Keefe asked for an
analysis to determine how the Board can provide leadership in this new system. He
stated the Board must determine its focus and then decide if the University is
responding to its challenges. Cerra agreed that it is necessary to focus the Board's
attention on specific issues. Spence suggested that it would be appropriate for the
Board to provide feedback to the compact process and address the policy questions at a
separate meeting dUring the winter.

SYSTEM-WIDE ENROLLMENT TRENDS AND MANAGEMENT

Regent O'Keefe introduced Chancellors Kathryn Martin and Donald Sargeant,
Interim Chancellor Samuel Schuman, Vice Provost Craig Swan and Director of
Admissions Wayne Sigler to provide a report on system-wide enrollment trends and
management.

Chancellor Martin reported on increased enrollment at the University of
Minnesota, Duluth (UMD). UMD provides access to a variety of students, some of
whom might not normally be accepted to a university, and the students have performed
well. She stated that as a result of increased enrollment, UMD has reached its student
limit in residence halls and it has been necessary to hire several additional faculty and
revise advising and retention strategies.

Chancellor Sargent reported that the University of Minnesota, Crookston (UMC)
has been successful in meeting the goal of improving the quality of its students. He
discussed the challenges faced by UMC as a result of its change to a four-year
institution, including the need for additional faculty and staff to meet increasing needs.
He noted that UMC has started to attract transfer and international students, which
presents new challenges for the campus.
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Interim Chancellor Samuel Schuman stated that the main issue for the
University of Minnesota, Morris (UMM) is how to increase and stabilize the applicant
pool of appropriate prospective students for the campus. Noting that student
enrollment and quality have been remarkably stable for over ten years, Schuman
outlined the pattern of freshman enrollment in the past four years that has led to two
large classes (1996 and 1998) and two smaller ones (1997 and 1999). He attributed
this to staff changes in the Admissions office, too much complacency, and the growing
attractiveness of the Twin Cities campus to rural Minnesota students who continue to
be the main feeder for Morris. To meet the challenge, Schuman provided a list of steps
UMM is taking including improved four-year scholarships and changes in admissions
and recruiting efforts.

Wayne Sigler, Director of Admissions for the University of Minnesota, Twin Cities
(UMTC), reported on increases in enrollment from 1992-1999 and discussed issues
currently facing the Twin Cities campus. He stated that the admissions program is
geared toward access and retention, rather than selectivity. He was encouraged by
recent increases in admissions, and an increase in the number of students of color. He
reported that the 2000 freshman class had the highest high school class rank in school
history.

Vice Provost Craig Swan addressed the policy issues facing the University,
including institutional performance measures, providing sufficient residential space for
students who are admitted, and maintaining program quality.

When hiring additional faculty, Regent Baraga stated it is important to plan for
the future needs of the institution and not simply to respond to the growing student
body.

Regent O'Keefe stated that the University must examine its measures of
excellence and its performance in meeting the needs of the students and preparing
them to graduate and find jobs. Chancellor Martin agreed, noting the role of some
campuses is to provide entry points to quality colleges. Rather than colleges discussing
their students' success, Schuman stated the important thing to address is how colleges
are providing opportunities for education and success to those who do not normally
have that chance.

STRATEGIC DIRECTIONS: REBUILDING THE HUMANITIES AND ARTS 
PART 1

Steven Rosenstone, Dean of the College of Liberal Arts (CLA), discussed the
significant institutional initiative to rebuild the humanities. He stated that the
humanities are increasingly interdisciplinary and emphasized their importance to the
University and its students. He noted that of the 41 University programs ranked on a
national scale, 11 are in the humanities and the overall ranking of the University
depends largely upon the ranking of these departments.

Rosenstone discussed strategies for building programs and noted key areas of
investment include Critical Visual Literacy, Classical & Near Eastern Studies, and
American Indian Studies. He reported that the humanities anticipate substantial
retirements in the future, noting that in some areas one-fifth of the staff are expected to
retire within the next four years. Since there is currently a glut of Ph.D.'s, he stated
that CLA has taken advantage of this opportunity by conducting "megasearches" to
attract hundreds of candidates and hiring the best five or six. CLA has used bridge
funding to hire these new faculty members before current faculty retire.
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Rosenstone discussed the establishment of the Humanities Institute, an
institutional home for interdisciplinary teaching and research in the arts and
humanities. He reported on the accomplishments of the Institute dUring the past year,
and stated it has aided the intellectual life of the college and is used as a recruiting tool.
A goal of the Institute is to establish a physical location, which would allow informal
meetings between students and staff and would create synergy and an identity.

Rosenstone reported that the number of faculty in the humanities has increased
from 191 in 1996-97 to 227 in 1999-00. He stated CIA is now faced with the difficulty
of retaining the superb facu1ty members it has hired.

In response to a question from President Yudof, Rosenstone described proposed
interdisciplinary minors, including joint ventures between the Institute of Technology
and Philosophy and Sociology and Physical Science, the New Media Initiative, and
Global Studies. In response to a question from Student Representative Dillon,
Rosenstone discussed the possibility of participation in these programs by coordinate
campus students through distance learning, May term, and possibly making entire
majors available to students on coordinate campuses.

Regent O'Keefe thanked Dean Rosenstone for his report and stated that a report
on rebuilding the arts will be presented at the February committee meeting.

CONSENT REPORT

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Consent Report, as presented in the docket materials,
including:

1) Approval of two new certificate programs in the College of Education and
Human Development and one new undergraduate minor:

• Certificate in Disability Policy and Services
• Certificate in Technical Education
• Undergraduate Minor in Leadership, offered in cooperation with the

Office of Student Development and Athletics and the Humphrey
Institute

2) An agreement between the University of Minnesota, Crookston (UMC)
and Southwest State University in Marshall to offer the UMC Program in
Hotel, Restaurant and Institutional Management at Southwest State
University

The meeting adjourned at 3:45 p.m.

ANN D. CIESLAK
Executive Director and
Corporate secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance and Operations Committee

December 9, 1999

A meeting of the Finance and Operations Committee of the Board of Regents was
held on Thursday, December 9, 1999 at 1:30 p.m. in Room 238, Morrill Hall.

Regents present: H. Bryan Neel. presiding; Robert Bergland, William Hogan,
David Metzen. and Maureen Reed. Regent William Peterson participated by telephone.

Staff present: Executive Director Ann Cieslak; Associate Vice Presidents
Richard Pfutzenreuter and Terrence O'Connor; and Interim Associate Vice President
Steve Cawley.

Student Representatives present: Elijah Bang and Heidi Frederickson

CONSENT REPORT

Associate Vice President Pfutzenreuter presented the Consent Report for
November 1999. as found in the docket materials. Associate Vice President O'Connor
reported the follOwing purchases of goods and services over $250.000:

• $475.000 to Buck Consultants to assist in determining the feasibility and
advisability of separating the faculty and staff employee benefits program from
the presently provided coverages through the State Employee Program (SEGIP);

• $459,000 to Corning. Inc., SCientific Products Divison for labware to be stocked
at the University Stores for use by University departments;

• $135.000 to increase the contract with Critical Path Consulting for project
management and post-implementation services for Facility Management's
Computerized Maintenance Management System;

• $489.000 to Fisher Scientific for labware to be stocked at the University Stores
for use by University departments;

• $150.000 to Metro Communication Services to increase the contract to $650.000
for contract labor for cable placement and termination for the Department of
Networking and Telecommunications Services;

• $5.3 million to PeopleSoft, Inc., Brady & Company. Softlink. Inc.. Denning.
Quantum. GE Capital, and others to continue and augment consultant-technical
support on the Enterprise Project;

• $100.000 to Siemens Medical System. Inc. per year for four years for service
agreement on the 4.0 Tesla Magnet for the Center for Magnetic Resonance
Research;

• $419,000 to Unisource for the purchase of recycled copy paper to be stocked at
University Stores for use by University departments; and

• $1.2 million to Xerox Corporation for copier maintenance for University
departments. .
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In response to questions from Regents Metzen and Reed. Acting Director Robert
Fahnhorst. Employee Benefits. stated that they expect the work with Buck Consultants
to take 10-12 months to study. evaluate. and consult on the issue of employee benefits.
The cost for the contract with Buck Consultants includes assistance with
implementation of any recommendations. If implementation were unnecessary after
the initial phase. then the cost would be less. He added that the department hopes to
come back next fall with a recommendation to the board.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Consent Report.

QUARTERLY MANAGEMENT REPORT

Associate Vice President O'Connor presented the Quarterly Management Report.
as found in the docket materials.

In response to questions from Regents Neel and Reed. O'Connor stated that the
asset. liability. and equity balances reflect a strong balance sheet for the University. He
added that the balance sheet could be strengthened by turning over receivables more
quickly and ensuring that investments are managed well. O'Connor stated that his
office is in the process of gathering financial statements from other universities and
will come back at a future meeting with some comparisons.

QUARTERLY ASSET AND DEBT MANAGEMENT REPORT

Associate Vice President O'Connor and Sheila Warness. Director of Asset
Management. presented the Quarterly Asset and Debt Management Report. as found in
the docket materials.

Regent Neel commented that the newly appointed Investment Advisory
Committee will be reviewing the Board's investment policy to assess if it still effective
in today's market environment. The committee will bring any recommendations to the
Board.

Professor Steve Gudeman stated that the selection of an investment advisor is
one of the most difficult things to do and recommended that focus be placed on this
selection. O'Connor and Warness assured Gudeman that the RFP process for the
selection of an investment advisor is conducted with thorough consultation and is a
significant effort.

In response to a question from Regent Bergland. O'Connor stated that the
University makes it a practice to rotate auditors. but not investment advisors. If the
investment advisor is successfully managing money. the University may continue the
relationship. The Investment Advisory Committee will play a roll in the review and
replacement of the advisors. Warness added that the contracts with the advisors
stipulate that either party can terminate the relationship with a 30-day notice. Neel
added that investment advisors need to be monitored carefully over many years. rather
than making changes as a reaction to the short-term fluctuations in the market.

QUARTERLY PURCHASING REPORT

Associate Vice President O'Connor presented the Quarterly Purchasing Report
for the period ending September 30. 1999. a copy of which is included in the docket
materials.

118



In response to a question from Associate Vice President Pfutzenreuter, Director
Karen Triplett stated that the current $10,000 threshold for putting purchases out for
bid was raised from $2,000 in April, 1992. The Purchasing Office has evaluated the
University's bid threshold and has found that it is comparable it to other large
universities.

FINANCIAL UPDATE: STATE OF MINNESOTA ECONOMIC UPDATE

State Economist Tom Stinson provided information on Minnesota's economic
forecast, as found in the docket materials.

Stinson stated that the economy is performing well. The national economy is in
terrific shape, perhaps the best ever and Minnesota is even better. Stinson cautioned
against too much euphoria and reminded the committee that since this is a forecast,
there are no guarantees. He noted that the agricultural sector is not in good economic
shape and is not expected to get better.

In response to concerns expressed by Regent Bergland, Stinson recommended
that data from the 2000 census should provide accurate information on the poverty rate
in rural Minnesota.

In response to questions from Regent Reed, Stinson stated that there is not a
different rule of thumb for public investment in infrastructure and social goods in a
strong economy versus a weak economy. The key is to invest in the private and public
sectors such that the return on the dollar is maximized. He added that Minnesota is
doing so well because the state has a higher labor force participation rate, which results
in more productivity. It is the quality of the Minnesota worker that drives the state's
economy. Given the current labor shortage, the question becomes how does the state
maintain that quality when many of the workers at Minnesota companies are now
coming from outside of the state.

In response to a question from Regent Peterson, Stinson stated that the labor
shortage is concentrated in the middle skill area. This means that people with lower
skilled jobs, need more training and life-long learning to fill the job openings.

The meeting adjourned at 3:20 p.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

December 10. 1999

A meeting of the Board of Regents of the University of Minnesota was held on
Friday, December 10, 1999, at 9:12 a.m. in Room 238 Morrill Hall.

Regents present: Patricia Spence, presiding; Anthony Baraga, Robert Bergland,
Dallas Bohnsack, William Hogan, Warren Larson, David Metzen, H. Bryan Nee!,
Michael O'Keefe, Jessica Phillips, and Maureen Reed. Regent William Peterson
participated via telephone.

Staff present: President Mark Yudof; Interim Chancellor Samuel Schuman;
Executive Vice President and Provost Robert Bruininks; Senior Vice President Frank
Cerra; Vice Presidents Carol Carrier, Sandra Gardebring, Eric Kruse, and Christine
Maziar; General Counsel Mark Rotenberg; Executive Director Ann Cieslak; Associate
Vice Presidents Steven Cawley, Gerald Fischer, Gail Klatt, Robert Kvavik, Terry
O'Connor, and Richard Pfutzenreuter.

APPROVAL OF MINUTES

A motion was made and seconded, and the Board of Regents voted unanimously
to approve the minutes of the following meetings:

Board of Regents - November 11, 1999
Facilities Committee - November 11, 1999
Faculty, Staff & Student Affairs Committee - November 11, 1999
Educational Planning & Policy Committee - November 11, 1999
Finance & Operations Committee - November 11, 1999
Audit Committee - November 11, 1999
Litigation Review Committee - November 11, 1999
Board of Regents - November 12, 1999
Board of Regents - November 12, 1999
Facilities Committee - November 18, 1999
Board of Regents - November 18, 1999

REPORT OF 11IE PRESIDENT

President Yudof presented his monthly report to the Board. He referred to the
recent problems in the Men's Basketball program with regard to academic misconduct.
He stated that it is important that the focus on this issue not lead to negative
stereotyping of all student athletes. It is important to remember that on average the
University's student athletes have a higher grade point average and graduation rate
than non-athletes. He stressed that academic integrity is a campus and nationwide
concern. The processes for dealing with academic misconduct are cumbersome but need
to be addressed throughout the country. A special committee has been appointed at the
University of Minnesota to review academic integrity in the athletic programs and the
committee will make recommendations for change.
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REPORT OF THE CHAIR

Chair Spence presented her monthly report to the Board. She complimented
Professors Fred Morrison and Thomas Clayton for their leadership in addressing the
academic integrity issues at the University and also thanked the governor, legislators
and the people of the state of Minnesota for their support of the president and the
University dUring this difficult period.

Spence congratulated the University's football team for its successful season
and wished the players good luck in the Sun Bowl. She acknowledged the achievement
of the University women's volleyball team that also had a successful season and
advanced to the Sweet 16 in the NCAA tournament. She noted the national recognition
achievements of football coach Glen Mason and volleyball coach Mike Hebert who were
named Big 10 coaches of the year.

Beginning with academic year 2000-2001, the Board intends to schedule board
meetings at two coordinate campuses per year, typically one in the spring and one in the
fall. For year 2000-2001, because of special events on two campuses, the Board will
meet on the Morris campus in September and on the Duluth campus in November. The
board will also develop new outreach efforts with communities of color and a number of
other groups dUring the academic year.

In conclusion Spence reported that the Board office would be moving to the new
McNamara Alumni Center, University of Minnesota Gateway on Friday, December 17.
There will be no meetings in January: the Board will meet off campus in February; and
the meetings in March will be held in the new boardroom in the University Gateway.

REPORT OF THE FACULTY CONSULTATIVE COMMITTEE

Professor Fred Morrison, Chair of the Faculty Consultative Committee (FCC)
presented the committee's quarterly report. He provided the faculty perspective on
academic misconduct issues at the University and a brief overview of other important
items being discussed by the committee this year.

With regard to the academic misconduct issues, Morrison reported that the
faculty governance process must accept its share of responsibility for the failure of the
oversight structure to identify the underlying problems and to act effectively and in a
timely manner. The FCC plans to reexamine the role and selection of faculty
representatives, and to establish new structures with independent oversight
responsibility. He noted that the FCC has censured any faculty member found to have
willingly engaged in the misconduct and supports the administration in proceeding on
a case-by-case basis to apply appropriate discipline. He reported that the Senate
Consultative Committee adopted a resolution on November 11, 1999 relating to the
issues included in the docket material.

Other issues that the FCC is addressing relate to student academic integrity
generally: the use of non-faculty instructional personnel involved in teaching students,
and faculty benefits, size, and compensation.

ENTERPRISE PROJECT REPORT

Associate Vice President Kvavik and Interim Associate Vice President Cawley
presented the quarterly update on progress of the Enterprise Project as found in the
docket materials.
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Kvavik reported that a number of functionalities were completed during the
quarter. They included: financial aid, student accounts receivable and payable
functionality, human resource work force recruiting, and health care and dependent
care reimbursement accounts. The student system project will draw to a close three
months late with the completion of grades and transcripts at the end of December. The
human resource project is scheduled for completion in June 2000 with the installation
of the new payroll and benefit system. Kvavik reported that while completion of the
installation of the student administration system was a major project milestone, the
process continues to be extremely difficult. Students and staff have had to endure the
consequences of both missing functionality and overall slow performance. Many
students were seriously inconvenienced because of late and confusing delivery 0 f
fmancial aid and late and inaccurate billing. Efforts to intervene manually were only
partially successful. Kvavik assured the Board that management is totally committed
to fiXing all of the system problems as qUickly as possible.

The payroll and benefit implementation scheduled for June 2000 is dependent
on a timely upgrade to PeopleSoft version 7.6 in February. To date, the human
resources project has met all of its major milestones. The future deadlines were
adjusted significantly to accommodate the PeopleSoft software release dates and to
position the University to be able to respond to anticipated changes in the state medical
benefits plan.

With regard to the budget, it was reported that the project closed FY99 at $4.5
million over the year-to-date budget As of October 1999, the project had spent $46.8
million. Recent upgrade delays and the ongoing software quality problems continue to
impact the financial picture. Current budget projections indicate the project will need
all of the approved $3.2 million contingency budget At the present time, the total
project budget is estimated to be $54.7 million. Updated budget projections will be
prepared during January 2000. If the projections indicate that additional contingency
funds will be required, a proposal and funding request would come to the Board in
February 2000.

Kvavik reported that performance problems have risen to an unacceptable level
as additional users and new functionality has been added. A University performance
team has been assembled and is now working on specific performance problems in the
PeopleSoft software. The University of Minnesota and seven other Big Ten universities
that have purchased PeopleSoft are sending a letter to the company that outlines the
serious problems and requesting PeopleSoft's Chief Executive Office to address the
common concerns immediately. These include overall product quality, performance
problems, and a disorganized approach to packaging fixes and upgrades.

Student Representative Chair Heidi Frederickson reported that the Student
Representatives discussed this issue in detail. Most students are not aware that the
PeopleSoft system, and not the University, is the cause of the problems they are
experiencing. Students need to know that the University is aware of the problems, is
sympathetic to student frustrations, that the University is not satisfied with
PeopleSoft, and is doing all possible to fix the problems. Frederickson stated that the
student representatives would also like to publicly commend the individuals who work
in the financial aid, student services, and registrar's offices for their hard work dUring
this time.

President Yudof stated that the administration would develop an effective plan
to communicate with students about the problems with the Enterprise Project and the
PeopleSoft system.

In response to a number of concerns expressed by Regent Hogan, Cawley reported
that the performance problems in PeopleSoft are inherent to the software as it is
delivered. The University must make far more modifications to the system than should
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have to be done. An upgrade is expected in February 2000. Once the upgrade is posted, it
is hoped that there will be time (two or more years) to stabilize the system before any
future upgrades are necessary. He also reported on the possibility of another budget
contingency. At the present time. it has not been determined if it will be necessary. If it
becomes necessary, it will be brought to the Board immediately.

Regent Larson asked if human and financial resources are available to provide
enough support to prevent staff exhaustion. Nancy Sinsabaugh, Interim Director of the
Office of Scholarships & Financial Aid. reported that her staff is "burned out." She
added that the reason the staff functioned through the fall semester as well as they did
is because of their dedication to serving students. Every employee in her department
worked above and beyond the call of duty for months. The most distressing issue for the
employees was the slowness of the systems. noting that there were times when the wait
was up to 20 minutes before a single function was completed. Cawley added that this
performance problem is being addressed and it is hoped that the staff will see some
improvements as soon as the February upgrade has been completed. Kvavik reported
that the administration is currently developing ways to alleviate some of the pressure
and stress felt by the staff in the Office of Scholarships & Financial Aid. Regent Larson
stated that he would like to see relief provided for staff as soon as possible.

Regent O'Keefe requested that the administration prepare a more formal
contingency plan, including estimated costs. to deal with issues. if problems continue to
occur with this system. Chair Spence asked that it be presented to the Board at its
February 2000 meeting.

ANNUAL FINANCIAL REPORT

Associate Vice President O'Connor presented the 1999 Annual Financial Report.
a copy of which is on file in the Board office. O'Connor discussed highlights from the
report indicating that the University's total assets of $3.1 billion increased $248
million. or 9 percent, over the prior year; revenues and other additions increased $154
million. approximately 7 percent over FY98; and total expenditures and other
deductions increased $131 million or 7 percent over the prior year. O'Connor reported
that the University changed its method of depreciating certain building by assigning
various useful lives to individual components, as opposed to using one life for the entire
building. This has resulted in a one-time decrease of $40.7 million to the plant fund
balance this fiscal year.

O'Connor also presented information relating to key financial ratios and
reviewed the Summary of Compounded Investment Performance Report.

RECEIVE AND FILE REPORTS

Chair Spence stated that there were no receive and file reports this month.

GIFTS

Associate Vice President Fischer presented the list of gifts received through
October 1999 to benefit the University of Minnesota. as noted in the docket material
and on file in the Board Office.

A motion was made, seconded. and the Board of Regents voted unanimously to
approve the receipt of gifts as presented.
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REPORT OF THE EDUCATIONAL PLANNING &: POUCY COMMITI'EE

Regent O'Keefe, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Educational Planning & Policy
Committee as presented in the docket materials, with highlights listed
below:

• Approval of two new certificate programs in the College of
Education and Human Development:
1. Certificate in Disability Policy and Services with an

implementation date of December 1999.
2. Certificate in Technical Education effective September

2000.
• Approval of one new degree program in the College 0 f

Education and Human Development:
1. Undergraduate Minor in Leadership.

• Approval of a cooperative program between Southwest State
University and the University of Minnesota - Crookston.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the recommendation of the Educational Planning & Policy Committee.

O'Keefe reported that the committee engaged in a discussion of policy issues
related to the compact process; reviewed information relating to trends and
management of system-wide enrollment; and received a presentation on strategic
directions for rebuilding the Humanities and Arts.

REPORT OF THE FINANCE &: OPERATIONS COMMITI'EE

Regent Bergland, Vice Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Finance & Operations Committee
as presented to the committee in the docket materials, with highlights
listed below:

• $400,000 from the General Contingency to the Office of the
Vice President for Multicultural and Academic Affairs to fund
sign language interpreters in the Office of Disability Services
for FY99.

• Purchase of goods/services over $250,000 as described in the
docket material.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the recommendation of the Finance & Operations Committee.

Bergland reported that the committee reviewed the Quarterly Management
Report, Quarterly Asset and Debt Management Report, and Quarterly Purchasing
Report. The committee also received a State of Minnesota economic update.
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REPORT OF THE FACILITIES COMMITTEE

Regent Phillips, Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of an amendment to the FYOO Capital BU?get for
$2,000,000 to incorporate funding for the Moos Tower, 14 floor,
Stem Cell Research Institute remodeling project located on the
Twin Cities campus.

b) Approval of an amendment to the FYOO Capital Budget for $220,000 to
include funding for the Wilson Library Computer Equipment Room
Relocation Project located on the 1\vin Cities campus.

c) Approval of the schematic plans for the Moos Tower, 14th floor Stem Cell
Laboratory Remodeling Project and the appropriate administrative
officers are authorized to proceed with the award of contracts, the
development of construction documents. and construction.

d) Approval to execute a five-year lease extension with Opus Corporation
providing for the use of office space on the second floor of the Minnesota
Technology Center for the School of Public Health.

e) Approval to execute the appropriate documents providing for the
reacquisition of approximately 200 acres at the Rosemount Research
Center from Dakota County.

o Approval of a motion to thank the Board of Rosemount County for their
cooperation in the reacquisition process, and add that the Board is
looking forward to the partnership with them.

A motion was made. seconded, and the Board of Regents voted unanimously to
approve the recommendations of the Facilities Committee.

Phillips reported that the committee reviewed information relating to the
possible sale of 826 Barry Street in St. Paul; reviewed a strategic plan for hockey
facilities on the Duluth campus; reviewed the West Bank: Arts District Precinct Plan;
engaged in a discussion relating to project delivery processes and construction
methods; and reviewed the Quarterly Capital Improvement Plan Report. She reported
that a number of information items were also reviewed at the meeting. Phillips also
reported that Governor Jesse Ventura joined the committee briefly and engaged in a
short discussion relating to the University's capital improvement process.

Two items were delayed until future meetings: a capital budget amendment
relating to the Northrop Memorial Auditorium Concessions Areas remodeling on the
Twin Cities campus, and a discussion relating to Board authorization of facilities
related items.

REPORT OF THE FACULTY, STAFF &: STUDENT AFFAIRS COMMITTEE

Regent Hogan. Chair of the committee. reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Faculty, Staff & Student Affairs
Committee as presented in the docket materials. with the highlights
listed below:

125



• Approval of the recommendation for the promotion and/or tenure 0 f
Sheila D. Ards from Assistant Professor N to Associate Professor P
effective retroactive to the beginning term date of her appointment in
1999-00.

A motion was made, seconded. and the Board of Regents voted unanimously to
approve the recommendation of the Faculty. Staff & Student Mfairs Committee.

Hogan reported that the committee reviewed information relating to the cost of,
price and access to higher education in the graduate and professional schools; reviewed
proposed amendments to the Board of Regents Policy: Professional and Administrative
StaffDevelopment Leaves; and engaged in a discussion on staff recruitment and hiring.
Hogan reported that Governor Ventura visited the committee and spoke briefly about
building the state through technology.

REPORT OF THE AUDIT COMMITTEE

Regent Larson. Chair of the committee. reported that the committee did not meet
this month.

REPORT OF THE LITIGATION REVIEW COMMITTEE

Regent Peterson, Chair of the committee, reported that the committee did not
meet this month.

UPDATE ON THE SPECIAL COMMITTEE ON THE ACADEMIC HEALTH CENTER

Chair Spence called on Regent Reed to provide a progress report from the special
committee on the Academic Health Center.

Reed reported that the committee met on December 8, 1999 to assist the
Academic Health Center with its process of developing a vision and strategic plan.
Meetings of the committee have been scheduled through June 2000. A decision was
made that student input would be valuable to the committee, so a student representative
will also be asked to serve.

The meeting adjourned at 12:15 p.m.

ANN D. CIESLAK
Executive Director and
Corporate secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Utigation Review Committee

December 20, 1999

A meeting of the Litigation Review Committee of the Board of Regents was held on
Monday. December 20. 1999. at 9:30 a.m. in Room 360. Gateway Center.

Regents present: William Peterson. presiding: David Metzen and Patricia Spence.

Staff present: Executive Vice President and Provost Robert Bruininks: Senior Vice
President Frank Cerra: Vice President Christine Maziar: General Counsel Mark Rotenberg: and
Executive Director Ann Cieslak.

Others present: Mark Bohnhorst. Tonya Brown. William Donohue. Keith Dunder, Gail
Klatt, Thomas Schumacher, and Jan Symchych.

RESOLUTION TO CONDUCT NON-PUBLIC MEETING
OF THE LmGATION REVIEW COMMITTEE

A motion was made and seconded that the following resolution be approved:

RESOLVED, that on the recommendation of the President and as
provided by Minnesota State Statute 471.705, Subd. 1d. a non-public
meeting of the Board of Regents Litigation Review Committee be held on
Monday, December 20, 1999 in Room 360. Gateway Center. for the
purpose of discussing attorney-client privileged matters.

The committee voted unanimously to approve the resolution.

The public portion of the meeting adjourned at 9:31 a.m. and the non-public portion of
the meeting adjourned at 10:48 a.m.

LJl.~
ANN D. CIESLAK
Executive DIrector and
Corporate secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Audit Committee

February 9. 2000

A meeting of the Audit Committee of the Board of Regents was held on
Wednesday, February 9, 2000 at 4:00 p.m. in the Regents Room, Radisson Hotel
Metrodome.

Regents present: Warren Larson, presiding; H. Bryan Neel, Michael O'Keefe, and
Jessica Phillips. Maureen Reed participated by telephone.

Staff present: Executive Director Ann Cieslak; Associate Vice Presidents
Richard Pfutzenreuter, Gail Klatt, and Terrence O'Connor; and Interim Associate Vice
President Steven Cawley.

Student Representatives present: Kristen Berning and Piyali Nath Dalal.

INTERNAL AUDIT UPDATE

Associate Vice President Klatt presented the Internal Audit Update as found in
the docket materials. Highlights of the report are:

• The University successfully prepared for and negotiated year 2000
system risks;

• The Enterprise project team continues to make progress in
implementing the student and human resource modules of the
PeopleSoft application. Klatt noted that the administration
recognizes that performance is an issue with the PeopleSoft system
and has taken aggressive action to solve the problem.

• During the first six months of the fiscal year, the Department of
Audits has spent approximately 11 percent more time than budgeted
for the entire year on special projects and investigations. This extra
commitment of time has had an adverse effect on work that was
planned for the six-month period and will have an impact on the
department's ability to complete its yearly plan.

• Implementation on follow up of essential recommendations
contained in audit reports continues to improve. Approximately 30
percent of the outstanding recommendations were implemented in
the last quarter compared to 25-27 percent in previous quarters.

In response to Regent Neel's question regarding adequate staffing in the
department with the additional demands, Klatt replied that her current staffing level
will not be adequate if the volume of internal investigations continues as it has dUring
the past year. In response to a question from Regent Larson. Klatt reported that if time
becomes an issue on completing the department's workplan, the units that are

127



perceived to have the potential for the highest risk are completed first. If a scheduled
audit is not completed for a unit. it will be completed during the next year.

A question was raised regarding the process followed when satisfactory progress
is not being made on audit recommendations. Klatt reported that in addition to
notifying the Board of Regents through the Audit Committee. the administration is also
notified. Executive Vice President and Provost Bruininks added the administration
would then follow up on the issue through the compact process or with the senior
administrator of the unit.

EXTERNAL AUDITOR'S MANAGEMENT LETTER

Associate Vice President O'Connor and Clifford Hoffman. a partner at Deloitte &
Touche. presented a review of the Management Letter for the year ended June 30. 1999.
as presented in the docket materials.

O'Connor reported that the Management Letter contained no material
weaknesses relating to the University's internal control and operation. He added that
the University concurs with and has responded with a plan to resolve the five issues
contained in the letter. The issues were recommendations regarding sponsored
accounts receivable; delegation of authority; state appropriation receivables;
unrestricted fund commitments. and financial reporting.

Hoffman stated that the University has managed well dUring crises such as the
Year 2000 changeover and developing a grants management model that may become a
national model. He indicated that the University has committed to using the integrated
framework of internal control (COSO) as gUidance for establishing policies. procedures.
and the operation of all aspects of the University. He urged the administration to view
the sponsored accounts receivable area as a crisis and to fully utilize the COSO
framework to solve the problems.

In response to a question from Regent Larson about the timeframe for correcting
the sponsored accounts receivable problems, O'Connor responded that staff has
identified a process to solve the problem and is preparing a "Request for Proposal" for a
new system. If funding is available for a new system and additional staff. the problems
could be solved in a year. Regent O'Keefe urged that the Finance Committee review the
sponsored accounts receivables on a regular basis until the problems are corrected.
Larson added that he would also request that the administration update the Audit
Committee.

CROOKSTON CAMPUS AUDIT

Chancellor Sargeant and Vice Chancellor Dean McCleary presented
information in response to the Crookston campus internal audit of August 1999. The
presenters noted the challenges of establishing and sustaining a campus control
infrastructure given rapid growth and limited staff resources. The audit report
identified a number of issues for which resolution was considered essential to
minimize existing operational. compliance, and financial risks. One repeating theme
was a general lack of security. an issue new to the campus that. because of its size and
location. had not previously needed enhanced security.

McCleary addressed individual recommendations in the audit report. indicating
that the recommendations are taken seriously and the campus is committed to making
progress on each issue addressed. Of the 52 audit recommendations contained in the
report, 11 were identified as essential and 41 as significant. Of the 11 essential
recommendations. five have been completed, two are in progress, and four are
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incomplete at this time. Of the 41 significant items, 17 have been completed, 20 are in
progress, and four are incomplete.

In response to a question, McCleary stated that because the campus is small, it is
difficult to provide backup in a number of areas. Regent O'Keefe asked if the
administration might explore ways in which the central operation of the University
might be able to assist the smaller campuses in carrying out some of their functions,
without compromising the leadership at the campus. Sargeant responded that central
administration has been helpful in some areas but other areas still need assistance.

Executive Vice President & Provost Bruininks added that some of the issues that
have arisen on the Crookston campus are the result of the growth of the campus,
however, an additional factor relates to the implementation of a number of complex
systems, I.e. grants management, Enterprise system, and semester conversion. He
noted that an external team will be appointed in the spring to work with the Crookston
campus to resolve the issues in the audit report.

Y2K LESSONS LEARNED

Interim Associate Vice President Cawley briefly reviewed the lessons that were
learned from the challenges the University faced with Y2K issues.

He reported that through a lot of hard work the University made a successful
transition from 1999 to 2000. Approximately 400 projects were completed before year
end, with only a few minor problems. Lessons that were learned from the experience
were:

• Immovable deadlines can improve concentration.
• Collaborative efforts can have positive results.
• Contingency planning for utilities may need to be revisited.
• Management of desktop computer hardware/software could be improved.
• A planned replacement cycle for computers would be helpful in some areas.

In conclusion, Cawley stated that he considers the Year 2000 project and the
University's efforts to be successful. Associate Vice President Klatt recognized Cawley
and Executive Vice President and Provost Bruininks for the leadership roles they
played.

COMMITrEE WORKPIAN 2000-2001

The committee engaged in a discussion regarding the Audit Committee's
proposed workplan for 2000-2001 as presented in the docket materials. It was noted
that the plan reflected the committee's desire to focus on policy issues related to the
University's control environment and the implementation of the integrated
framework of internal control.

Regent O'Keefe stated that he would like to have a general discussion in the
future regarding the integrated framework and if it is accomplishing what it was
designed to do.

Regent Neel asked that the Board of Regents policy relating to animal use and
care should be reviewed in conjunction with discussions relating to the Board policy on
research involVing human subjects. With regard to assessing the policies regarding
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research involving human subjects, Regent Reed stated that data privacy issues may
arise as a factor and the Board may want to also explore the policy implications as well.
Neel agreed and stated that he would like to see the University of Minnesota take a
leadership role in the area of data privacy.

After further discussion, Regent Larson suggested that the workplan be amended
to include a general overview of the integrated framework, a review of the Board 0 f
Regents Policy: Animal Care and Use; and a review of the Board of Regents Policy: Data
Privacy. It was noted that the proposed workplan will be in effect for 18 months.

The committee voted unanimously to recommend approval of the amended
Audit Committee Workplan for 2000-2001.

The meeting adjourned at 5:25 p.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Facilities Committee

February 10, 2000

A meeting of the Facilities Committee of the Board of Regents was held on
Thursday. Februaty 10.2000. at 9:00 a.m. in 155 Earle Brown Center. St. Paul campus.

Regents Present: Jessica Phillips. presiding; Anthony Baraga. David Metzen.
and Maureen Reed. Regent William Peterson participated by telephone.

Staff Present: Chancellor Kathryn Martin; Vice President Eric Kruse; Executive
Director Ann Cieslak; and Associate Vice Presidents Clint Hewitt and Terrence
O'Connor.

Student Representatives present: Kristen Berning and Michael Miller.

CAPITAL BUDGET AMENDMENTS
Review/Action

Morrill Hall Interior Remodeling Project, Twin Cities Campus

A motion was made and seconded to recommend approval of the following
action:

The FY 2000 Capital Budget is increased by $1,008.000 to
incorporate funding for the Morrill Hall interior remodeling
project located on the Twin Cities campus.

Vice President Kruse presented the proposed $1.008.000 increase to the budget
for the Morrill Hall interior remodeling project. as found in the docket materials.

In response to a question from Regent Metzen. Vice President Kruse stated that
space in Morrill Hall is being reconfigured to provide additional meeting space that will
be centrally scheduled.

The committee voted unanimously to recommend approval of the amendment to
the fiscal year 2000 Capital Budget.

Learning Center Addition Project
Minnesota Landscape Arboretum, Chanhassen, Minnesota

A motion was made and seconded to recommend approval of the following
action:

The FY 2000 Capital Budget is increased by $1,650,000 to
incorporate funding for the Learning Center addition project
located at the Minnesota Landscape Arboretum, Chanhassen,
Minnesota.

Vice President Kruse presented the proposed $1,650,000 increase to the budget
for the Learning Center addition project. as found in the docket materials.
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The committee voted unanimously to recommend approval of the amendment to
the fiscal year 2000 Capital Budget.

SCHEMATIC PLANS
Review/Action

Morrill Hall Interior Remodeling Project, Twin Cities Campus

A motion was made and seconded to recommend approval of the following
action:

The schematic plans for the Morrill Hall interior remodeling
project on the Twin Cities campus are approved and the appropriate
administrative officers are authorized to proceed with the award of
contracts, the development of construction documents, and
construction.

Vice President Kruse presented the schematic plans for the Morrill Hall interior
remodeling project, as found in the docket materials.

In response to questions from Regents Reed and Metzen. Kruse stated that the
proposed renovations were largely aesthetic and not mechanical. Upgrades to
mechanical systems. such as improved elevator service. is better addressed at a time
when the entire building is remodeled.

The committee voted unanimously to recommend approval of the schematic
plans.

Music Performance Laboratory, Duluth Campus

A motion was made and seconded to recommend approval of the following
action:

The schematic plans for the Music Performance Laboratory on
the Duluth campus are approved and the appropriate administrative
officers are authorized to proceed with the award of contracts. the
development of construction documents. and construction.

Vice President Kruse presented the schematic plans for the Music Performance
Laboratory. as found in the docket materials. Chancellor Martin, UMD. Dean Robert
Bucker. UMD, School of Fine Arts. Anne Haynes. Cesar Pelli & Associates. and Kenneth
Johnson. Stanius Johnson Architects. provided an overview of improvements made to
the plans since the initial presentation to the committee at the November 1999 meeting.
In particular, the presentation focused on the upgrade in the roofing materials from a
plain asphalt shingle to a hybrid copper/asphalt shingle.

In response to questions from Regents Metzen and Reed. Haynes explained that
the proposed hybrid roofing shingle wasn't initially considered due to budget
limitations and is being proposed today in response to concerns expressed by the
committee at the November meeting. She added that a copper roof on the Music
Performance Laboratory will compliment the copper roof on the new UMD Library 
both will be distinctive buildings at entrance points to campus. The rate of oxidation
varies between 3 to 15 years. depending on the climate. She estimated that the copper
roof on this building would oxidize and change to a patina green in about three to five
years.

In response to a question from Regent Reed, Martin added that the focus has been
on the committee's concerns with the roofing material and not the other concerns
raised by the committee regarding access to and views from the building. Martin stated
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that the siting of and the views from the building will achieve the goals established in
the Duluth Campus Master Plan.

In response to questions from Regent Phillips, Martin stated that the master
plan is in the process of being updated to incorporate the UMD Library and the current
siting of new structures. She added that parking is available at each of the major entry
points to the campus.

The committee voted unanimously to recommend approval of the schematic
plans.

REAL ESTATE TRANSACTIONS
Action

Sale of 826 Barry Street, St. Paul, Minnesota

A motion was made and seconded to recommend approval of the following
action:

The appropriate administrative officers are authorized to execute
the appropriate documents providing for the sale of property at 826
Barry Street in St. Paul.

Associate Vice President O'Connor presented for action the proposed sale of
property at 826 Barry Street in St. Paul, as found in the docket materials.

The committee voted unanimously to recommend approval of the real estate
transaction.

QUARTERLY CAPITAL IMPROVEMENT PLAN REPORT

Vice President Kruse presented the Quarterly Capital Improvement Plan Report,
as found in the docket materials.

Regent Reed questioned an apparent discrepancy between the information in the
notes section on the Project Schedule Variance Report (see docket materials) and
information in the rest of the report. Kruse stated that he would examine the
information and follow up with a response. In response to a concern from Reed
regarding project delays, Kruse stated that the delays for both the Art Building and
Folwell Hall are due to lack of funding.

INFORMATION REPORT

The Sesquicentennial Scholars Walk

Vice President Kruse and Associate Vice President Hewitt provided an overview
of the history and plans for the SesqUicentennial Scholars Walk, as found in the docket
materials.

Women's Hockey/Tennis Facility

Vice President Kruse provided an update on the Women's Hockey/Tennis
Facility. The designs for the facility is $3.5 million over budget The athletics
department is evaluating their ability to afford this additional indebtedness. At the
same time, Facilities Management staff is working with other design professionals to
evaluate the possibility of building only the tennis facility and updating Mariucci
Arena to also accommodate the women's hockey program. He anticipated that a
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modified design for the project would be ready for presentation to the committee in
about a month.

Regent Metzen stressed the importance of not creating "two of everything" for
men's and women's athletics because of the capital and long-term operating costs
involved. He hoped that, in the future, the athletic departments would continue to look
for ways to cooperate and share facilities to operate more efficiently and offer better
programs. Kruse stated that such options are exactly what his staff is currently
evaluating.

In response to a question from Regent Baraga, Kruse stated that compliance with
Title IX is an important consideration when evaluating the options.

Centennial Showboat Fire

Vice President Kruse provided an update on the fire that recently destroyed the
Centennial Showboat and outlined the insurance options. The budget for renovation 0 f
the showboat was about $2.5 million, of which $1.3 million has been spent to date.
representing 40% of the total construction. Until the St. Paul Fire Department
determines the cause of the fire, the insurance issues cannot be resolved. What remains
of the showboat is a substantial part of the hull and the paddlewheel. If the insurance
company considers the boat a total loss, the University would receive $150,000 for the
hull and our $1.3 million investment. If the insurance company agrees to the
rebuilding of the showboat, the University will be reimbursed the cost of returning the
boat to the condition it was prior to the fire, up to a maximum of $2.5 million. The city
of St. Paul also has invested $250,000 in infrastructure costs.

Dean Steven Rosenstone and Professor Lance Brockman discussed the
implications to the theater program and the desires of the department for the future of
the showboat. There is a strong commitment to this program from the department and
the community. It is the department's intention to move forward and open on July 4,
2001 rather than the original date of July 4, 2000. Additional information is available
in the docket materials.

In response to a question from Regent Reed, Brockman stated the city of St. Paul
has invested a great deal in shore amenities. The Centennial Showboat was a
centerpiece to the riverfront development in St. Paul and the city feels strongly that the
project must go forward.

In response to a question from Regent Metzen, Rosenstone assured the
committee that all avenues of raising funds for the project are being explored. It is the
department's goal to complete this project within the resources available and to use
those resources as effectively as possible given the current situation. It took five years
to raise the initial funds for the renovation. Rosenstone reiterated the importance of
the partnership with St. Paul, not just for the department, but for the University.

The meeting adjourned at 10:25 a.m.

(S)~
ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff and Student Affairs Committee

February 10, 2000

A meeting of the Faculty, Staff and Student Mfairs Committee of the Board of
Regents was held on Thursday, February 10, 2000 at 9:00 a.m. in Room 156 Earle Brown
Center, St. Paul campus.

Regents present: William Hogan, presiding; Dallas Bohnsack, Warren Larson, H.
Bryan Neel III, Michael O'Keefe, and Patricia Spence.

Staff present: Executive Vice President and Provost Robert Bruininks;
Chancellor Donald Sargeant; Interim Chancellor Samuel Schuman; Senior Vice
President Frank Cerra; Vice Presidents McKinley Boston and Carol Carrier; Executive
Director Ann Cieslak; Chief of Staff Tonya M. Brown; and Associate Vice Presidents
Nancy Barcelo, Jane Canney, and Richard Pfutzenreuter.

Student Representatives present: Piyali Nath Dalal and Benjamin Solomon.

CONSENT REPORT

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Consent Report, including:

1) Approval of the appointment of Dr. Jeffrey S. Klausner as Dean of the
College of Veterinary Medicine, effective February 14, 2000.

2) Approval of the appointment of Dr. Shirley Baugher as Dean of the College
of Human Ecology, effective July 1, 2000.

BOARD OF REGENTS POUCY:
PROFESSIONAL AND ADMINISTRATIVE STAFF

DEVELOPMENT LEAVES

Vice President Carrier presented the Board of Regents policy: Professional and
Administrative Staff Development Leaves to the committee for approval. She noted
that the revised policy applies to approximately 3,500 professional and administrative
staff at the University, and incorporates language from section II of the Board of
Regents policy: Minnesota Extension Service Field Staff Agents. The members of the
classification strongly support the proposed revisions and the deans are enthusiastic
with the flexibility the changes provide.

In response to a question from Regent Spence, Carrier stated units will align
procedures for awarding leaves to comply with the policy. The administration
encourages units to ensure that the purpose of the leave is related to the unit's work.
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The committee voted unanimously to recommend approval of the Board 0 f
Regents policy: Professional and Administrative Staff Development Leaves.

ALCOHOL AND DRUG TASK FORCE REPORT

Vice President McKinley Boston. Associate Vice President Jane Canney. and Dr.
Edward Ehlinger, Director of Boynton Health Service and Chair of the University
Alcohol. Tobacco. and Other Drugs Task Force. discussed a system-wide effort to
address issues related to the use and abuse of alcohol, tobacco. and other drugs. The
task force has focused on policy and enforcement. programs. assessment, monitoring.
communications. and training.

Boston indicated the University has struggled with this serious public health
issue. noting that most first-year students come to the University with their patterns of
alcohol and drug use firmly established. He stated it is critical that the University and
the community work in a cross-functional way to deal with this issue, and reported on
meetings with the City of Minneapolis and sorority and fraternity representatives.

Ehlinger stated that assessment is the key to finding a solution to the problem.
He reported that a survey of undergraduates conducted by the University and other
institutions across the country will be completed in March. and the University has an
agreement with seven of the Big Ten institutions to collaborate to understand the use
and misuse of alcohol and drugs on campus.

Canney reported on policy review and programmatic intervention efforts of the
task force. The initiatives that have been introduced include curriculum additions,
alternative to alcohol events, and the availability of substance-free housing on all
campuses. She stated that tobacco abuse is a clear area of concern which will be
analyzed and recommendations will be made at a later date.

Canney discussed an amendment to the federal Family Educational Rights and
Privacy Act, which gives universities the option of informing parents when students
under age 21 have committed disciplinary violations related to alcohol or drugs. She
stated that this is a challenging issue and noted that Wisconsin, Northwestern and
Michigan do not notify- parents. but Penn State. Indiana. and Iowa will contact a
student's parents. Most institutions that contact students' parents have experienced at
least one student death as a result of drinking. Student Representatives Dalal and
Solomon stated that the Minnesota Student Association (MSA) and the Graduate and
ProfeSSional Student Association (GAPSA) only support parental notification in a
situation where there is a health or safety issue.

Boston stated parents currently are not notified in cases of violation of
University policy on the Twin Cities campus, but they would be notified if a health
official determines a student's health or safety is compromised. Canney noted that this
policy affects dormitory residents and not students living in fraternities and sororities.

An extensive discussion ensued regarding parental notification. In response to
questions from committee members. Ehlinger stated the task force is addressing the
follOWing questions:

• Should the University treat students differently depending on age?
• What is a serious offense?
• Will parental notification really deter students?
• What is the relationship the University wants to have with its students?

Regent O'Keefe stated he would like additional discussion of the issues regarding
parental notification based on age and behaVior.
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Regent Neel spoke in support of the comparative study the University is
conducting with other institutions. He feels that the University should consider a
parental notification policy that is consistent across campuses, and suggested
including a permission statement regarding parental notification on the application
form completed by students. He stated if the University takes a leadership role in this
area, parents will approve and their confidence in the institution will increase.

Regent Spence suggested that the University should work with teachers and
counselors throughout the state to change students' outlook on what is acceptable on
the campus. Ehlinger discussed assessment efforts and work with high schools in
Hennepin County to change the culture. In response to a question from Spence,
Ehlinger stated the University is working with the Minnesota Department of Health to
address these issues state-wide. Bruininks noted the University conducts workshops
with teachers and school districts to get local plans for addressing these serious issues.
He stated that the University should address the issue of whether its services and
support are organized to do the best possible job in assessment, intervention and
support.

In response to a question from Regent Nee!, Interim Chancellor Samuel
Schuman stated the current parental notification policy at the Morris and Duluth
campuses is similar to the policy on the Twin Cities campus. He noted that the policy at
the Crookston campus provides for universal parental notification. He stated that
since Morris does not have a full-time physician on the payroll, decisions regarding
health and safety of students are made by faculty.

Following the discussion, Boston stated this issue will be discussed further at a
future meeting of the committee.

STAFF ISSUES: EDUCATION, TRAINING AND DEVELOPMENT

Vice President Carol Carrier and Tim Delmont, Director of Development for
Human Resources, led the discussion regarding education, training, and development
opportunities for University staff. Carrier noted the importance of attracting,
retaining, and supporting faculty and staff at the University and stated that the cost of
replacing a staff member is $5,000-7,000, not counting down time in production in the
work area.

Carrier discussed the keys to effective employee development, and reviewed the
following challenges and strategies to address them:

• Changing work environment,
• Providing training that is responsive to staff needs and preferences,
• Preparation beyond current job.
• Risk reduction, and
• Supervisorjmanager support.

Carrier emphasized that the Regents Scholarship and Employee Career
Enrichment Programs are important development strategies that must be continued.
Delmont discussed the PORfAL ("Power of Respect to Affect Lives") Project. which
resulted from an interdepartmental and community collaborative effort to create more
respectful workplaces.

Carrier discussed efforts to train and support supervisors and managers so they
can fulfill their responsibility to manage staff, support staff development. and
recognize and support employees.
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Interim Chancellor Samuel Schuman, Chancellor Donald Sargeant, and Vice
Chancellor Vincent Magnuson discussed staff education, training and development
efforts at the University of Minnesota, Morris, University of Minnesota, Crookston,
and University of Minnesota, Duluth. They commended the Department of Human
Resources on the Twin Cities campus for its support of efforts on the coordinate
campuses.

FUTURE DIRECTIONS: STUDENT HOUSING

The discussion regarding student housing was delayed until the March meeting
due to time constraints.

OTHER BUSINESS

Regent Neel reported that the committee appointed by President Yudof to work
with the Academic Health Center recently heard concerns from commissioners and
legislators about researchers leaving the Medical School because of the grants
management bureaucracy. Regent O'Keefe suggested it is important to get feedback from
people who work in the system to determine whether the University is prOViding an
environment that is supportive. flexible, and allows faculty members to fulfill their
responsibilities.

Vice President Carrier stated that the University's grants management project
has been well done. However, she noted that learning the procedures is difficult. but
once learned the process will be more efficient. Executive Vice President and Provost
Bruininks stated that learning new systems often creates new problems, noting that
staff are learning the new system while adjusting to the new semester system.

O'Keefe stated the University must make a commitment to making this the best
possible working environment for faculty, staff and students, with a goal of making the
majority of people say it is the best possible place to work. Regent Hogan stated that the
committee's work plan addresses that issue, and Bruininks stated that discussions
have been scheduled.

The meeting adjourned at 11 :00 a.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning & Policy Committee

February 10. 2000

A meeting of the Educational Planning & Policy Committee of the Board of
Regents was held on Thursday, February 10, 2000 at 1:30 p.m. in 155 Earle Brown
Center, St. Paul campus.

Regents present: Michael O'Keefe, presiding; Anthony Baraga, Dallas Bohnsack,
Warren Larson, Jessica Phillips, and Patricia Spence.

Staff present: Executive Vice President and Provost Robert Bruininks;
Chancellors Kathryn Martin and Donald Sargeant; Interim Chancellor Samuel
Schuman; Vice President Christine Maziar; Executive Director Ann Cieslak; and
Associate Vice President Nancy Barcelo.

Student Representatives present: Kristen Berning and Michael Miller.

COORDINATE CAMPUS STRATEGIC ISSUES:
UNIVERSITY OF MINNESOTA, MORRIS

Executive Vice President and Provost Bruininks introduced the presentation
regarding the strategic issues and directions identified by the University of Minnesota,
Morris (UMM), as included in the docket materials. Interim Chancellor Samuel
Schuman reported on UMM's directions and goals, stating that new directions include:

• Center for Small Towns,
• Service Learning,
• Anthropology/American Indian Studies,
• Bio-chemistry and bio-technology, and
• Universal Freshman Seminar - "Diversity."

Strategic issues facing UMM include the hiring and retention of faculty and staff,
spousal and geographic challenges, student recruitment, and capital needs (Science
project). Schuman discussed fluctuations in the size of the entering class and efforts to
stabilize that number.

Angela Boss, a Junior at UMM, talked about the supportive environment and
variety of opportunities available to UMM students. She said it is an exceptional
institution with excellent students, faculty, and staff. She stated that issues of concern
to UMM students are how to maintain an active, diverse, and talented student body and
the need to offer more four-year scholarships.

Regent Bohnsack emphasized the importance of the Science Building project,
which is included in the University's request to the legislature. Regent Phillips
suggested looking for creative ways to recruit faculty. In response to a question from
Regent O'Keefe, Schuman discussed the difficulty managing student recruitment
because of financial aid issues and turnover of admissions and financial aid staff.

In response to a question from Regent Spence, Boss stated that UMM students
recruit potential students on a casual basis, but not in an official capacity. Schuman
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indicated that this year UMM initiated a program of students calling potential students
from their high school alma mater. Student Representative Berning commented on the
agricultural ambassadors program she was involved with when she worked in
admissions.

Following the discussion, Regent O'Keefe thanked Schuman and Boss for the
report and stated presentations on the University of Minnesota, Duluth and the
University of Minnesota, Crookston are scheduled for future meetings.

STRATEGIC DIRECTIONS:
REBUILDING THE HUMANITIES AND ARTS - PART 2

Steven Rosenstone, Dean of the College of Liberal Arts, discussed the significant
institutional initiative to rebuild the arts. He explained that the strategy for rebuilding
the arts focuses on educating audiences, as well as training artists, and creating and
nourishing partnerships with community arts organizations in curricula design.

Rosenstone discussed the importance of the arts in meeting the needs of
University students, as well as the needs of the state of Minnesota. He reviewed
curricular and programmatic initiatives, including arts and technology,
ethnomusicology, and a collaborative Bachelor of Fine Arts with the Guthrie Theatre.
Rosenstone reported on the University's partnerships with the arts community, as well
as K-12 education partnerships and programs. Faculty positions as measured in full
time eqUivalents (ITE's) have increased from 70 in 1996-97 to 76 in 1999-00.

Rosenstone noted that the Governor's proposed budget does not include funding
for a new studio art building, and he emphasized the need for a new facility. He noted
that the current facility was not designed to be a teaching facility for 5,000 enrollments
per year and it is inadequate for the program. In addition, there are severe health and
safety issues associated with the building. He noted the finding that "nothing can be
done to bring the existing facility up to present day building code standards with regard
to construction type relative to its hazardous occupancy rating."

In response to a question from Regent Phillips, Rosenstone discussed the
possibility of creating 250 housing units in the West Bank Arts Quarter in collaboration
with Augsburg College. He noted the University also has the support of the Cedar
Riverside community. Regent O'Keefe commented on the great potential for success in
creating community partnerships, and noted Dean Rosenstone's leadership in making
the arts quarter a reality.

Several members of the Board voiced their concerns about the Governor's
budget proposal not including the studio art building, and asked what will be done if
the University does not receive the funds. Rosenstone explained that there is no other
alternative for funding if the legislature doesn't fund the project.

Regent Larson raised the issues of service and outreach in the arts, expressing
the belief that the University needs to play an even larger role, particularly in outstate
areas, to bring arts to rural communities around the state. Rosenstone explained that
was the purpose of the Opera on the Farm program and efforts to bring students to the
University, particularly during the summer, to take advantage of arts opportunities
both at the University and in the Twin Cities community. He also mentioned the
partnership with KTCA for developing distance learning opportunities in the arts.

In summary. Dean Rosenstone asked the Board of Regents and the University
community for support of the funding requested for the studio art building.
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GENOMICS: BIG PICTURE, BIG OPPORTUNITY

Executive Vice President and Provost Bruininks led the discussion regarding the
University's long-term investment in the biological sciences. He introduced Vice
President and Dean Charles Muscoplat, Dean Robert Elde and Regents' Professor
Ronald Phillips, who discussed the current status, potential impact and future
directions of the University's genomics initiative, as outlined in the docket materials.

Elde stated that the University of Minnesota is uniquely positioned to do
genomics research, which is the study of the sequence and function of all the genes of a
given species. Genomics brings basic and applied sciences together in a powerful way.
and the knowledge gained will have widespread applications.

Muscoplat reported that a $10 million request for a microbial and plant
genomics center on the St. Paul campus is included in the University's capital request.
A $10 million donation from Cargill, Inc. will fund the other half of the project. Phillips
discussed the center and the research being conducted, and he shared a video with the
committee about genomics.

CONSENT REPORT

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Consent Report, as presented in the docket materials,
including:

1) New interdisciplinary minor in design as submitted by the
College of Human Ecology, with support and concurrence of
the College of Architecture and Landscape Architecture, the
College of Education and Human Development, the College of
Liberal Arts, and the Institute of Technology.

2) Merger of M.S. and Ph.D. degree program in Zoology with
Ecology into Ecology, Evolution, and Behavior.

Merger of Greek and Latin degree programs into Classical and
Near Eastern Studies Program.

Merger of M.A. and Ph.D. degree programs in German,
Scandinavian Studies, and Germanic Philology into Germanic
Studies.

New Combination of Baccalaureate and Master's Degree
Opportunities -- Bachelor of Mechanical Engineering and
Master of Science Degree Program in Mechanical Engineering
and Industrial Engineering.

3) Name change of the Department of Spanish and Portuguese to
the Department of Spanish and Portuguese Studies.

The meeting adjourned at 4:05 p.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance and Operations Committee

February 9. 2000

A meeting of the Finance and Operations Committee of the Board of Regents was
held on Thursday. February 9. 2000 at 2:00 p.m. in Room 156. Earle Brown Center, St.
Paul Campus.

Regents present: Bryan Neel, presiding; William Hogan, David Metzen, and
Maureen Reed. Regent William Peterson participated via telephone.

Staff present: Executive Director Ann Cieslak, Associate Vice President
Terrence O'Connor, and Interim Associate Vice President Steven Cawley.

Student Representatives Present: Elijah Bang and Shane Naslund

Regent Neel announced that Associate Vice President Pfutzenreuter was called
away and that Associate Vice President O'Connor would be staffing the meeting. As a
result, the financial update on central reserves would be postponed until the March
2000 Finance and Operations Committee meeting.

CONSENT REPORT

Associate Vice President O'Connor presented the Consent Report, as found in the
docket materials, and reported the following purchases of goods and services over
$250,000:

• $101,670 to be added to an existing $355,460 contract with Cognos
Corporation for additional desktop and web licenses for business
intelligence application to support the PeopleSoft Human Resource and
Standard Administration systems;

• $2,000,000 to Collins Electrical Systems, Communicor, Dell Comm. Metro
Communications, Parsons Electric Co., Sterling Technologies, and Town &
Country Electric for labor costs for cable placement and termination for the
period March 1. 2000 to February 28, 2001 for Networking and
Telecommunications Services (NTS);

• $3,593,466 to IBM U.S. Marketing for the upgrade and maintenance of the
existing IBM SP WinterHawk for the Supercomputing Institute for Digital
Simulation and Advanced Computation; and

• $340,287 to QED Communications for the development and management 0 f
an audio teleconference series for physicians for the Office of Continuing
Medical Education for the period February 15, 2000 through March 31, 2000.

In response to questions from Regents Hogan and Reed, Don Truhlar. Director,
Supercomputing Institute. stated that he anticipates that it will be necessary to upgrade
the IBM WinterHawk system annually. Hogan expressed concern that this contract is
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non-competitive because only IBM can provide the upgrades. He suggested that maybe
the costs should be projected out three to five years for Board approval rather than on
an annual basis. Truhlar stated that the program has achieved some economies and
reminded the committee that under the University's previous contract for services from
the Minnesota Supercomputer Institute Inc. the contract was for $32 million for four
years. Reed and Hogan stated that they understood the value and importance 0 f
maintaining a state of the art system. but would be more comfortable if the committee
could review a four to five year plan for this system.

In response to a request from Regent Neel. Associate Vice President Cawley
stated that his department could work with the Supercomputer Institute to evaluate the
costs to maintain and upgrade computer systems University-wide and return to the
committee with a formal plan. Regent Metzen supported the value of 5-year plan for
upgrading computer systems to ensure that everyone understands what the impact will
be.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Consent Report.

CAPITAL BUDGET UPDATE

Associate Vice President O'Connor provided an update regarding the status of the
University's capital budget request to the Legislature. as found in the docket materials.

Student Representative Naslund stated that while only seven students from the
Crookston campus attended lobby day last year, about 35 will be at the Capitol in
support of the University's capitol request this year.

A general discussion of the University's bonding request to the Legislature
followed.

ANNUAL INSURANCE AND RISK MANAGEMENT REPORT

Associate Vice President O'Connor presented the Annual Insurance and Risk
Management Report. as found in the docket materials.

In response to a question from Regent Reed, Cary Jones. Director of Risk
Management, stated that the University's insurance coverage is fairly conservative in
nature and that the University is adequately covered considering its history. He noted
that. while there are no benchmarks for comparison with other Big Ten institutions.
based on his knowledge, he believes that the University's coverage is appropriate.

INVESTMENT ADVISORY COMMITTEE UPDATE

Associate Vice President O'Connor and Sheila Warness. Director of the Office of
Asset Management. provided an update on the Investment Advisory Committee (lAC).
O'Connor noted the Debt Management Advisory Committee was recently appointed and
a meeting of the committee will be scheduled in the very near future. The two
committees are appointed by the President and advise the Treasurer of the University.

O'Connor reported that the Investment Advisory Committee met last month and
discussed proposed committee bylaws and responsibilities. endowment fund spending
and asset allocation policies. and generally how the University manages its assets. He
stated that the lAC will focus on updating the policy on endowment fund asset
allocation and rebalancing the portfolio away from large-cap to mid-cap stocks in
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order to align it to the Russell 3000 Index. The Office of Asset Management is
conducting a search for small-and mid-cap managers and the recommendations will be
brought to the finance committee in April. The lAC will meet again on February 23.

In response to a question from Regent Hogan, O'Connor stated that the lAC
members were impressed with the University's management of the endowment fund.
The lAC will analyze how the University has been making investments and provide
recommendations on possible improvements.

FINANCIAL UPDATE: REPORT ON CENTRAL RESERVES

This item was postponed to the March 2000 Finance and Operations Committee
meeting.

INFORMATION REPORT

Associate Vice President O'Connor presented the Information Report regarding
the emergency approval of two purchases over $250.000. as found in the docket
materials.

Regent Neel raised an issue from the Audit Committee meeting on February 9.
2000 regarding sponsored accounts receivable. O'Connor reported that certain
deficiencies in sponsored accounts receivable were the only issue that the external
auditors identified as being serious in their annual management letter.

In response to a question from Regent Hogan. O'Connor explained that CUFS
accounts receivable system was never sufficient and a goal for the new financial system
is to integrate the accounts receivable system to the general ledger. Regent Hogan
requested a future presentation that provides a complete picture of the financial
system.

In response to questions. O'Connor estimated that the business process redesign
should take 9 to 12 months from vendor selection to implementation. He added that the
sponsored accounts receivable is a low risk project and is limited to the collection of
grant money.

Metzen requested that the redesigned process reflect a business model and be
respectful to the consumer. Hogan requested to see the "best practices" of a number 0 f
successful organizations.

The meeting adjourned at 3:30 p.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

February 10, 2000

A meeting of the Board of Regents was held on Thursday, February 10,2000, at
4: 12 p.m. in 156 Earle Brown Center on the St. Paul campus.

Regents present: Patricia Spence, presiding; Anthony Baraga, Dallas Bohnsack,
William Hogan, Warren Larson, David Metzen, H. Bryan Nee!, Michael O'Keefe, Jessica
Phillips, and Maureen Reed. Regent William Peterson participated via telephone.

Staff present: Executive Vice President & Provost Robert Bruininks; Vice
Presidents Eric Kruse and Christine Maziar; General Counsel Mark Rotenberg; and
Executive Director Ann Cieslak.

Others present: Tonya Brown and William Donohue.

A motion was made and seconded that the following resolution be approved:

RESOLVED, that on the recommendation of the President and as
provided by Minnesota State Statute 471.705, Subd. Id, a non-public
meeting of the Board of Regents be held on Thursday, February 10, 2000,
in the 156 Earle Brown Center, St. Paul campus, for the purpose of
discussing attorney-client privileged matters.

The Board of Regents voted unanimously to approve the resolution.

The meeting adjourned into non-public session at 4: 13 p.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-2000

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

February 11, 2000

A meeting of the Board of Regents of the University of Minnesota was held on
Friday, February 11, 2000. at 9:00 a.m. in the University Ballroom at the Radisson
Hotel Metrodome in Minneapolis, Minnesota.

Regents present: Patricia Spence. presiding; Dallas Bohnsack, William Hogan,
Warren Larson, David Metzen, H. Bryan Neel, Michael O'Keefe, Jessica Phillips. and
Maureen Reed. Regents Robert Bergland and William Peterson participated via
telephone.

Staff present: Chancellors Kathryn Martin and Donald Sargeant; Interim
Chancellor Samuel Schuman; Executive Vice President and Provost Robert Bruininks;
Vice Presidents Carol Carrier, Sandra Gardebring, Eric Kruse, Christine Maziar, and
Charles Muscoplat; General Counsel Mark Rotenberg; Executive Director Ann Cieslak;
Associate Vice Presidents Nancy Barcelo, Terrence Bock, Jane Canney, Gerald Fischer.
Gail Klatt, Robert Kvavik. Terrence O'Connor, and Richard Pfutzenreuter; Interim
Associate Vice President Steven Cawley.

RECOGNITIONS

Professor Emeritus Gisela Konopka

Recognition was given to Professor Emeritus Gisela Konopka with a Certificate
of Outstanding Merit on the occasion of her goth birthday for her distinguished to the
University of Minnesota spanning over 50 years.

Coach Glen Mason and Men's Football Team

Recognition was given to football coach Glen Mason, for being chosen as Big Ten
Football Coach of the year and to the 1999 football team for their successful season
resulting in postseason play at the Sun Bowl in EI Paso, Texas.

APPROVAL OF MINUTES

A motion was made and seconded, and the Board of Regents voted unanimously
to approve the minutes of the following meetings:

Facilities Committee - December 9, 1999
Faculty, Staff & Student Affairs committee - December 9, 1999
Educational Planning & Policy committee - December 9, 1999
Finance & Operations committee - December 9, 1999
Board of Regents Meeting - December 10. 1999

REPORT OF TIlE PRESIDENT

In President Yudofs absence, Vice President Maziar presented the monthly
Report of the President. Maziar reported on the University of Minnesota's status with
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the National Institutes of Health (NIH) with regard to the University's research
programs. She reported that after an extensive examination by a team from the NIH,
the University of Minnesota has been restored with its expanded authorities. This
means that the University of Minnesota will have the same local control and
responsibilty for oversight of its grant acitivities as its other counterparts around the
country. Maziar added that the team also recommended that the University's
designation as an "exceptional institution" be retained on a conditional basis, with
the expectation that the status will be removed by September 30. 2000 with the
completion of the tasks on the workplan. Maziar stated that administration is
confident the University will meet that September 30 deadline.

Maziar provided the following quote from the NIH for the record:

"The University is to be commended for its excellent effort in
moving forward with its grants management project. While we have
identified some actions that remain to be taken and/or completed, we
also recognize that much has been done to improve the quality and
effectiveness of the University's sponsored programs administration.
We look forward to a successful conclusion of our combined efforts."

Maziar reported that the core tasks remaining on the workplan are: completing
the implementation of the training programs; fully staffing the new Office of Oversight
Analysis and Reporting; and fine-tuning some existing policies.

Maziar assured the Board that even with the full removal of the exceptional
status, the University will not be finished and will continue to improve the quality of
the on-line tools, training programs and business processes.

REPORT OF 11IE CHAIR

Chair Spence highlighted activities that have included Board participation
since the December 1999 meeting.

She reported that members of the Board are currently focusing on meetings with
legislators as the University's capital request is being considered during the 2000
legislative session.

The next meeting of the Board of Regents will be held in the new Boardroom
located in the University Gateway Building.

REPORT OF THE ALL-UNIVERSITY HONORS COMMITTEE

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the recommendations contained in the Report of the All-University Honors
Committee.

AMENDMENT TO THE BYlAWS OF THE BOARD OF REGENTS

A motion was made. seconded. and the Board of Regents voted unanimously to
approve the proposed amendments to the Bylaws of the Board of Regents.
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UNIVERSITY OF MINNESOTA
BOARD OF REGENTS

BYLAWS

INTRODUCTION

The Board of Regents of the University of Minnesota was established by
the University Charter passed by the Legislative Assembly of the
Territory of Minnesota in the Territorial Laws 1851. Chapter 3; and this
establishment was perpetuated by the Constitution of the State of
Minnesota. Article XIII. Section 3.

ARTICLE I. CORPORATE NAME AND SEAL

The name of the body corporate shall be Regents oj the University oj
Minnesota. The corporation shall have a seal on which shall be
inscribed the name of the corporation.

ARTICLE U. AUTHORITY AND RESPONSmILITY

The government of the University of Minnesota shall be vested in a
Board of twelve Regents as provided in an act approved in 1851 by the
Legislative Assembly of the Territory of Minnesota* and affirmed in
1857 in the Constitution of the State of Minnesota. and as amended
thereafter.

ARTICLE m. OFFICERS OF THE BOARD OF REGENTS

Section A. Officers

The officers of the Board of Regents shall consist of the Chancellor as ex
officio President. Chair, Vice Chair. Secretary. and Treasurer. The Chair
and Vice Chair shall be elected from members of the Board of Regents. but
the Secretary and Treasurer need not be members of the Board of Regents.

SectionB. TennofOffice

The officers of the Board of Regents. except the President. shall be elected
for a two-year term which shall commence on July 1 of the odd
numbered year following the annual meeting or shall serve until their
successors are elected. The Board of Regents shall have the power to
remove any officer when in its judgement the interest of the University
requires it.

SectionC. Duties and Responsibilities

(1) Chancellor. The Board of Regents by formal action on June 12,
1943. resolved that the Chancellor shall also be known and
designated as the President of the University of Minnesota. The
President shall be ex officio. non-voting. President of the Board of
Regents and shall perform such duties as set forth in these bylaws
or otherwise required by the Board.

The President of the University shall be elected by the Board of Regents
whenever there is a vacancy and shall hold office at the pleasure 0 f
the Board. If the President is unable to serve. as determined by the
Board of Regents. the Board may designate an Acting President.

* University of Minnesota Charter
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(2)

(3)

(4)

(5)

Chair. The Chair shall preside at the meetings of the Board 0 f
Regents. The Chair shall name and identifY the duties and
responsibilities of all committees, and shall fill committee
vacancies arising from any cause whatsoever in the same manner.
The Chair shall be empowered and authorized to execute such
instruments and documents which would devolve upon the
principal corporate officer.

Vice Chair. In the absence of the Chair, the Vice Chair shall
perform the duties ordinarily performed by the Chair of the Board
of Regents.

Secretary. It shall be the duty of the Secretary to record all of the
proceedings of the Board of Regents and all committees of the Board
of Regents and to carefully preserve all of its books and papers. The
Secretary shall be the custodian of the corporate seal of the Regents
of the University of Minnesota and shall duly execute for and on
behalf of the "Regents of the University of Minnesota" or the
"University of Minnesota" such instruments and documents which
would devolve upon a corporate officer and would be usual to that
office. The Secretary shall cause all notices to be duly given in
accordance with the Bylaws of the Board of Regents and shall
perform such other duties as the Board of Regents may direct.

Treasurer. The Treasurer shall keep a true and faithful account 0 f
all moneys received and paid out and shall give such bonds for
faithful performance as the duties of the Board of Regents may
require.

SectionD. Election of Officers

The election of the officers of the Board of Regents shall be conducted at
the annual meeting in June of the odd-numbered year in accordance with
the following procedure:

(1) The Nominating Committee, as described in Article V, Section C,
shall prepare a slate of at least one candidate for Chair, Vice Chair,
Secretary, and Treasurer of the Board of Regents.

(2) The report of the Nominating Committee shall be sent by United
States mail to each member of the Board of Regents at least ten
calendar days prior to the annual meeting.

(3) After the report of the Nominating Committee has been presented
at the annual meeting, nominations may be received from the
floor.

(4) If there is only one nominee for each office, a member may move
election of the nominated slate. The vote shall be by unanimous
consent.

(5) If there are two or more nominees, election of each officer shall be
conducted separately by roll call. The first nominee receiving at
least seven votes is elected.

(6) If there are three or more nominees and no one is elected on the
first four ballots, the nominee who received the least number of
votes on the fourth ballot will be dropped. This procedure shall be
used until two nominees remain or a nominee has been elected. In
case of a tie for the least number of votes, balloting shall continue
on all candidates until the tie is broken.
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SectionE. Vacancy of an Office of the Board of Regents

In the event of a vacancy in the office of the Chair, the Vice Chair shall
assume the position of Chair and shall serve out the Chair's term of
office. In the event of a vacancy of any other office of the Board of
Regents, including the position of Vice Chair when the Vice Chair
assumes the office of the Chair, an election shall be held for the
unexpired term at a subsequent meeting of the Board of Regents.
Nominations may be made from the floor. Voting shall be conducted
according to Section D.

Written notice shall be sent to each member of the Board by United States
mail ten days prior to the date of the meeting at which the election shall
be conducted.

ARTICLE IV. MEETINGS OF THE BOARD OF REGENTS

Section A. Annual Meeting

The annual meeting of the Board of Regents shall be held on the second
Friday in June each year unless otherwise determined by the Board 0 f
Regents. Written notice shall be mailed ten calendar days prior to the
annual meeting. The Board of Regents shall set its schedule of Regular
Meetings for the ensuing year at the annual meeting.

Election of officers of the Board of Regents shall be held at the annual
meeting of the odd-numbered years. Standing committees of the Board of
Regents shall be appointed by the Chair at or immediately following the
annual meeting of the odd-numbered years.

SectionB. Regular Meetings

Regular meetings of the Board of Regents shall be held in accordance with
the schedule of meetings approved at the annual meeting. The Board 0 f
Regents may vote to change the date of any regular meeting. Written
notice of regular meetings shall be mailed ten calendar days prior to the
meeting.

The Order of Business at regular meetings of the Board of Regents shall
include, but not be limited to, the following:

1. Approval of Minutes
2. Report of the President of the Board
3. Report of the Chair of the Board
4. Receive and File Reports
5. Reports of Committees

a) Standing Committees
b) Special Committees

6. Old Business
7. New Business

SectionC. Special Meetings

Special meetings of the Board of Regents to consider specific items 0 f
business may be called by the Chair of the Board, and shall be called by
the Chair at the request of any five members thereof at such time and
place, and in such form as the Chair may deem appropriate.

The Secretary shall provide reasonable public notice of special meetings,
and the Chair may in special circumstances waive the requirement of
written notice provided that other appropriate public notice is given.
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ARTICLE V. COMMITTEES OF THE BOARD OF REGENTS

Section A. Standing Committees

The Chair of the Board of Regents shall name and identify the
responsibilities of standing committees.

(1)

(2)

Membership. The Chair of the Board of Regents shall appoint the
Regents to all standing committees and shall designate the
Committee Chair of each. Vacancies arising from any cause
whatsoever shall be filled in the same manner.

Meetings. Standing committees shall meet prior to the regular
meeting of the Board of Regents. A special meeting of a standing
committee to consider specific items of business may be called by
the Chair of the Board, and shall be called at the request of the
majority of the members thereof at such time and place and in such
form and with reasonable notice, as the Chair may deem
appropriate.

SectionB. Nominating Committee

The Chair of the Board of Regents shall appoint a Nominating
Committee of three members of the Board and designate the Committee
Chair at the regular May meeting of the odd-numbered years. The
Nominating Committee shall conduct itself according to Article III,
Section D.

SectionC. Special Committees

The Chair of the Board of Regents shall appoint the members, designate
the Committee Chairs and identify the responsibilities of special
committees.

ARTICLE VI. RULES OF PROCEDURE FOR MEETINGS OF THE
BOARD OF REGENTS AND ITS COMMITTEES

Robert's Rules ojOrder in its most recent revised edition, shall ~de the
business of the Board of Regents for all meetings to the extent that they
are consistent with law and these Bylaws. The General Counsel of the
University shall rule on all disputed questions of procedure.

Section A. Open Meetings

The Board of Regents adopts as its policy the Minnesota Open Meeting
Law as set forth in Minnesota Statute § 471. 705. A motion to hold a non
public meeting must be put to a vote at a public meeting of the Board.

SectionB. Quorum

A majority of the members of the Board of Regents, or of a committee,
shall be necessary to constitute a quorum for meetings of the Board or
meetings of a committee.

SectionC. Voting the Question

The decision of the majority voting on the question shall prevail. The
Secretary shall record the vote of each Regent. A Regent may abstain
from voting. Voting by proxy or by mail shall not be permitted.

Participation and voting by Regents via telephone is permissible in
special circumstances on approval of a majority of the members of the
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Board present, provided the Regent or Regents are available to participate
in the items presented, discussed, and voted upon at that meeting, and
they shall be counted towards determination of a quorum.

SectionD. Business Before the Board of Regents

The Chair of the Board, in consultation with the President and Vice
Chair and consistent with the Board of Regents policy, Board Operation
andAgenda Guidelines, approves items of business and the agenda to be
considered at meetings of the Board of Regents and the standing or
special committees. Any Regent may suggest items for the agenda or
move to have an item discussed at a meeting.

All items shall be submitted to the Secretary for referral to the
appropriate committee for review and consideration. Items and
supporting documentation should be in the office of the Secretary at least
ten calendar days before the meeting at which consideration is expected.

A request to appear before a meeting of the Board of Regents or its
standing or special committees shall be submitted in writing to the
Secretary. in advance of the meeting. The Chair shall rule on all
requests. If the request is to appear before a committee. the Chair may
also consult with the Committee Chair.

The Chair of the Board of Regents or one of the standing or special
committees of the Board of Regents shall not ordinarily allow
individuals who are not on the agenda to speak at meetings. The chairs
of the various committees may allow such individuals to speak when
they determine it is in the best interests of the University and will not
unduly delay the matters before the particular committee.

The recommendations of Board committees shall be reported to and be
subject to approval by the Board of Regents.

SectionE. Protocol for Meetings of the Board of Regents

(1) All those in attendance at meetings of the Board of Regents may be
asked to identifY themselves to the Secretary or a designee upon
entry to the meeting.

(2) Only members of the Board of Regents, the President, and those
recognized by the Chair may address the Board.

(3) If space is limited in the meeting room, those with business before
the Board of Regents and the members of the press shall have
priority over those who are visitors.

(4) No flags, banners, signs, or similar displays shall be permitted in
meetings of the Board of Regents.

(5) No person shall cause any disturbance, delay, or interference, or
cause any threats thereof at any meeting of the Board of Regents 0 r
its committees. Further, no person shall intentionally or through
coercion, force. or intimidation, deny or interfere with the right of
another to free access or egress from any meeting.

(6) Visitors to meetings of the Board of Regents shall observe the
reasonable requests of the Chair.

These rules and regulations are adopted for purposes of Minnesota
Statute § 624.72.
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Section F. Minutes of the Board of Regents Meetings

Minutes of the proceedings of the Board of Regents shall be kept by the
Secretary. who shall cause them to be printed. bound. and preseIVed and
who shall transmit copies to the members of the Board of Regents.
University officers. administration. libraries. and to other places where
it is deemed appropriate. All lengthy reports shall be referred to in the
minutes and shall be kept on file as part of the University records. but
such reports need not be incorporated in the minutes except when so
ordered by the Board of Regents. The minutes shall reflect the votes cast
in committee meetings on matters recommended to the Board of Regents
for action.

SectionG. Telephone Meetings

The Chair may decide that regular or special meetings of the Board or
any of its committees and regular meetings may be held by telephone.
For purposes of such a telephone meeting. all Regents who are connected
by telephone shall count toward a quorum and may participate and vote.
The Secretary shall give reasonable public notice of such meetings and
shall make arrangements for the public to hear the telephone discussion.
unless it is a non-public meeting.

ARTICLE VU. DELEGATION OF AUTHORITY

Section A. President, Officers, and Administrators

The Board of Regents may authorize appropriate administrative officers
to act on behalf of the University in accordance with policies adopted by
the Board of Regents.

SectionB. President, University Senate, and Faculties

All matters relating to the education and administrative affairs of the
University. consistent with actions or policies of the Regents of the
University of Minnesota heretofore or hereafter taken or established
and including those incident to the management of the student body are.
for the purpose of effectuating the government of the University under
and by the Regents. committed to the President. the University Senate.
and the several faculties. as provided in the Senate Constitution and as
amended from time to time.

ARTICLE VID. MISCELLANEOUS PROVISIONS

Section A. Code of Ethics and Conflict of Interest

The members of the Board of Regents shall be guided by the provisions set
forth in the Code of Ethics policy adopted by the Board on October 12.
1973. and as amended from time to time.

SectionB. Reimbursement for Expenses

Regents may be reimbursed for expenses incurred in the performance 0 f
official business in accord with the University's policy and procedures.

ARTICLE IX. AMENDMENTS TO BYLAWS

The Bylaws may be amended by a majority vote of the Board of Regents at
any meeting. provided. however. that notice of any proposed changes
shall be sent by United States mail to the members of the Board of

153



Regents 30 calendar days in advance of the meeting scheduled to consider
such changes.

ARTICLE X. SUSPENSION OF BYLAWS

Any provision of these Bylaws other than those contained in Article VIII.
Section A. may be suspended in connection with the consideration of a
matter before the Board of Regents by an affirmative vote of two-thirds of
the Board of Regents.

mSTORY: Adopted on December 10. 1889; Amended on June 15. 1929;
May 9. 1939; June 12. 1954; June 10. 1967; February 9. 1968; September
10. 1971; July 14. 1972; June 8. 1973; February 13. 1976; March 11. 1977;
July 10. 1981; January 10. 1986; November 10. 1994; December 12. 1997:
February 12. 1999; May 14. 1999; February 11. 2000

ELECTION OF OFFICER

A motion was made. seconded. and the Board of Regents voted unanimously to
approve the following resolution relating to the election of a treasurer:

BE IT RESOLVED. that Georgina Y. Stephens is hereby removed as
Treasurer.

BE IT FURTHER RESOLVED. that Richard Pfutzenreuter is elected
as Treasurer for the remainder of the existing term or until a successor is
elected.

REPORT OF STUDENT REPRESENTATIVES
TO THE BOARD OF REGENTS

Heidi Frederickson. Chair of the Student Representatives. presented a semi
annual report to the Board.

The report addressed the following items: adequate and affordable parking;
clarification of issues currently facing the Academic Health Center; satisfaction with
housing and food service; and enriching the campus climate for diversity.

A copy of the report is on file in the Board Office.

ENTERPRISE CONTINGENCY UPDATE

Associate Vice President Kvavik and Interim Associate Vice President Cawley
presented an update on the PeopleSoft software implementation issues and contingency
plans.

Kvavik reported that an enormous amount of time has been spent since Fall
1999. correcting the major problems that have been experienced with the PeopleSoft
software. Those problems have related to quality. performance. and the absence of
some functions reqUired for excellent service.

He reported that spring semester financial aid was distributed on time with only
minor issues. Spring tuition bills have been mailed. the upgrade to version 6 is on
schedule. and payroll installation is currently on schedule. A dedicated performance
team has been established and a number of performance improvements have been
made. but progress is slow. Anderson Consulting was contracted to assess the project
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and has reported that the University has installed the right hardware and the
infrastructure is sound. The quality of the software applications is the area of concern
and the one that needs to be addressed. Anderson Consulting will continue to monitor
as the system moves forward.

Kvavik reported that a letter was sent from the University of Minnesota and
seven other Big Ten universities to the Chair of PeopleSoft requesting that the company
address the serious problems immediately. A meeting was then held with PeopleSoft in
Chicago to discuss the greatest areas of concern. A plan was developed to address these
issues and is being implemented. Some improvements have been experienced.

With regard to the payroll system, a contingency backup system is in place if
there are problems with the implementation, which was not the case when the student
system was installed. In addition, the payroll system is a more mature system and is
already in use in other states.

Kvavik reported maintenance issues on the system exceeded what was
antiCipated. Due to this unexpected maintenance, the upgrade, and other performance
and quality problems, the total estimated budget for this project has increased to close
to $60 million.

Regent O'Keefe asked if there is a mechanism in place to receive regular feedback
from the users of the system. Kvavik responded that there are some informal avenues
for feedback from users, but a system to obtain a broad sample from the users has not
been established. O'Keefe requested that the administration bring back a proposed plan
for regular feedback.

In answer to a question, Interim Associate Vice President Cawley prOVided
information on security measures to prevent attacks on the University's systems.

It was noted that the Enterprise Project will be on the agenda in March for a
continued update.

QUARTERLY SUMMARY OF EXPENDITURES

A motion was made and seconded, and the Board of Regents voted unanimously
to approve the Summaries of Expenditures for the period July I, 1999 to December 31,
1999 for the Board of Regents Office, the Office of the President, and Eastcliff
Maintenance.

RECEIVE AND FILE REPORTS

Chair Spence noted the receipt and filing of the Quarterly Report of Grant and
Contract Activity: FY99-00 and the Fall Semester Enrollment Report.

GIFTS

Associate Vice President Fischer presented the lists of gifts received through
November 1999 and December 1999 to benefit the University of Minnesota, as noted in
the docket material and on file in the Board Office.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the receipt of gifts as presented.
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REPORT OF THE EDUCATIONAL PLANNING & POLICY COMMITTEE

Regent O'Keefe, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the items contained in the Consent Report for the Educational
Planning & Policy Committee as presented in the docket materials, as listed
below:

• New Interdisciplinary Minor in Design,
• New Undergraduate Major and Minor in Global Studies,
• Merger of M.S. and Ph.D. degree program in Zoology with Ecology

into Ecology, Evolution, and Behavior,
• Merger of Greek and Latin degree program into Classical and near

Eastern Studies Program.
• Merger of M.A & Ph.D. degree programs in German. Scandinavian

Studies. and Germanic Philology into Germanic Studies,
• New combined Baccalaureate and Master's Degree in Mechanical

and Industrial Engineering. and
• Name change: Department of Spanish and Portuguese to

Department of Spanish and Portuguese Studies.

A motion was made. seconded. and the Board of Regents voted unanimously to
approve the recommendation of the Educational Planning & Policy committee.

O'Keefe reported that the committee reviewed information on strategic issues
relating to the University of Minnesota Morris campus; reviewed information on
strategic directions for rebuilding the Humanities and Arts; received a presentation on
genomics; and reviewed several information items contained in the docket materials.

REPORT OF THE FINANCE & OPERATIONS COMMITTEE

Regent Neel, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Finance & Operations Committee as
presented to the committee in the docket materials, with highlights listed
below:

• Purchase of goods/services over $250,000 as described in the docket
material.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the recommendation of the Finance & Operations Committee.

Neel reported that the committee received an update on the capital budget;
reviewed the annual Insurance and Risk Management Report; received an update on the
Investment Advisory Committee; and. reviewed a number of information items
contained in the docket materials. The agenda item relating to a financial update on
central reserves was delayed until the March meeting.

REPORT OF THE FACR.ITlES COMMITTEE

Regent Phillips. Chair of the committee, reported that the committee voted
unanimously to recommend:
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a) Approval of an amendment to the FYOO Capital Budget for $1,008,000 to
incorporate funding for the Morrill Hall Interior Remodeling Project located
on the University's Twin Cities/Minneapolis/East Bank campus.

b) Approval of an amendment to the FYOO Capital Budget for $1,650,000 to
incorporate the funding for the Learning Center Addition Project located at
the Minnesota Landscape Arboretum, Chanhassen, Minnesota.

c) Approval of the schematic plans for the Morrill Hall Interior Remodeling
Project located on the University's Twin Cities/Minneapolis/East Bank
campus.

d) Approval of the schematic plans for the Music Performance Laboratory
Project located on the University of Minnesota, Duluth campus.

e) Approval that the appropriate administrative officers be authorized to
execute the appropriate documents providing for the sale of 812-826 Berry
Street, St. Paul, Minnesota, to the City of St. Paul, Housing and
Redevelopment Authority.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the recommendations of the Facilities Committee.

Phillips reported that the committee reviewed the Quarterly Capital
Improvement Plan Report for the second quarter of FYOO and reviewed a number 0 f
information items contained in the docket materials.

REPORT OF THE FACULTY, STAFF & STUDENT AFFAIRS COMMITTEE

Regent Hogan, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the Consent Report for the Faculty, Staff & Student Affairs
Committee as presented in the docket materials, with the highlights listed
below:

• Approval of Dr. Jeffrey S. Klausner, D.V.M. as Dean of the College of
Veterinary Medicine effective February 14,2000.

• Approval of Dr. Shirley Baugher as Dean of the College of Human
Ecology effective July 1, 2000.

b) Adoption of the amended Board of Regents Policy: Professional and
Administrative Staff Development Leaves.

PROFESSIONAL AND ADMINISTRATIVE STAFF DEVELOPMENT
LEAVES

SECTION I. DEFINITIONS.

Subd. 1. Benefits. "Benefits" means medical, dental, life, and
disability coverage and contributions to the employee's retirement
plan.
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Subd. 2. Professional and Administrative Staff. "Professional
and administrative staff' or "employee" means an employee whose
primary position at the University is classified within the 93xx,
96xx, or 97xx series.

Subd.3. Salary. "Salary" means recurring salary from any source
for performing regularly assigned duties as a professional and
administrative staff.

Subd.4. Unit. "Unit" means the college or administrative unit
that employs eligible professional and administrative staff.

Subd.5. Year of Service. "Year of service" is eqUivalent to the
amount of service that is specified in the employee's annual notice of
appointment.

SECTION II. ADMINNISTRATIVE PROCEDURES

The president shall develop administrative procedures to implement
this policy.

SECTION III. PROFESSIONAL DEVELOPMENT LEAVES.

Subd. 1. Eligibility. The professional development leaves
established in this section, except subdivision 5, may be granted to
professional and administrative staff with a notice of appointment
covering:
(a) a minimum of nine months at 100 percent time; or
(b) twelve months at 75 percent time or greater.

Subd.2. Mini-Leave. After one year of service, an eligible
employee may be granted a mini-leave of up to six weeks at full salary
and benefits.

Subd.3. Short-Term Leave. After four years of service, an eligible
employee may be granted a short-term leave of seven to fifteen
consecutive weeks at one-half up to full salary and full benefits. An
additional four years of service must be provided by an employee
between each short-term leave.

Subd.4. Extended Leave. After six years of service, an eligible
employee may be granted an extended leave of 16 to 48 consecutive
weeks at one-half salary and full benefits. An additional six years of
service must be provided by an employee between each extended
leave.

Subd. 5. Extension Study Leave. After three years of service at 75
percent time or greater as an extension educator, an eligible employee
may be granted a study leave for one semester at full salary and
benefits to be used toward the completion of a master's degree. An
employee may be granted a study leave for two semesters, under the
same terms and conditions, after six years of service proVided they
have not taken a one semester study leave dUring those six years.
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SECTION N. YEARS OF SERVICE.

Subd. 1. Earning SeIVice Credit. A year of seIVice must be earned
as a professional and administrative staff appointment and be
eligible under section III, subdivision 1.

Subd. 2. Suspension of SeIVice Credit. A year of seIVice is not
credited in an appointment year where an employee takes:
(1) a professional development leave longer than 15 consecutive
weeks; or
(2) an unpaid or less than fully paid leave longer than 15 consecutive
weeks.

Subd. 3. Loss of SeIVice Credit. Accumulation of years of service
toward a professional development leave is lost upon termination of
an employee's professional and administrative appointment with
the University.

Subd.4. Use of Service Credit. Except mini-leaves, years of service
credit cannot be used for more than one professional development
leave.

SECfION V. AWARDING A PROFESSIONAL DEVELOPMENT LEAVE.

Subd. 1. Approval. A professional development absence is subject
to approval of the appropriate administrator in accordance with
administrative procedures.

Subd. 2. Basis of Award. The awarding of a professional
development leave is dependent upon the merit of the proposal, the
availability of, resources and other appropriate criteria.

Subd. 3. Allowable Purposes. A professional development leave
must develop or enhance the performance of the employee and
contribute to the unit granting the leave and its mission.

Subd.4. Frequency of Leaves. Except for mini-leaves, an employee
may be awarded a professional development leave no more than one
every four years.

Subd. 5. Rescinding a Leave. A professional development leave
may be rescinded if the employee has been given notice of non
reappointment or termination of appointment.

Subd.6. Return to SeIVice.

(a) An employee granted a leave must return to the unit granting
the leave for a period equal to the period of the leave, unless
waived by the appropriate administrator.

(b) An extension educator granted a study leave must return to the
unit granting the leave for a period of one year after the leave,
unless waived by the appropriate administrator.

(c) An employee who does not return and has not been granted a
waiver must reimburse the University for the salary,
retirement contributions, and value of the benefits received
dUring the leave.
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SECTION VI. DUTIES AND INCOME.

Subd. 1. Regular Duties. While on leave. an employee is relieved 0 f
all regular University duties.

Subd.2. Funding and Replacement Costs. It is the responsibility of
the unit granting the leave to determine if and how funding and
replacement costs will be provided. No central monies are available.

Subd. 3. Income Augmentation. With the approval of the unit
administrator, an employee on an extended leave may augment his
or her income approximately to the level of his or her regular
University salary, provided that the activities yielding the
additional compensation are consistent with the purpose of the
leave. University-approved consulting activities that do not conflict
with the purposes of the leave and comply with University policy
shall not be included in determining the level of permissible income.
Expenses related to the purpose of the leave may also be taken into
account in determining the level of permissible income.

Subd. 4. Grants and Scholarships. While on leave, an employee
may accept grants or scholarships to defray travel, study or research
expenses.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the recommendations of the Faculty, Staff & Student Affairs Committee.

Hogan reported that the committee reviewed the Alcohol and Drug Task Force
Report and engaged in a discussion on staff training and professional mobility. The
agenda item relating to student housing was delayed until the March meeting.

REPORT OF THE AUDIT COMMITTEE

Regent Larson, Chair of the committee, reported that the committee voted
unanimously to recommend:

a) Approval of the 18-month Audit Committee Workplan for 2000-2001 as
amended and noted in the committee minutes.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the recommendation of the Audit Committee.

Larson reported that the committee received an update on internal audit
activities; discussed the external auditor's Management Letter; received information on
progress relating to the Crookston Campus audit; and received information on lessons
learned from the Y2K experience.

REPORT OF THE LITIGATION REVIEW COMMITTEE

Regent Peterson, Chair of the committee, reported that the committee met on
December 20, 1999 to discuss attorney-client privileged matters and no actions were
taken at the meeting.
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UPDATE ON THE SPECIAL COMMITTEE
ON THE ACADEMIC HEALTH CENTER

Regent Reed, Chair of the special committee on the Academic Health Center
(AHC) , reported that the committee met on February 9, 2000. She reported that a
number of public officials from the State of Minnesota testified before the committee to
provide the public view on what the AHC's strategic aims should be and how they would
judge the success of the AHC in the future.

The next meeting of the committee will be in March and a number of private
industry and community groups have been invited to attend and testify before the
committee.

The meeting adjourned at 10:45 a.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Facilities Committee

March 9, 2000

A meeting of the Facilities Committee of the Board of Regents was held on
Thursday. Thursday. March 9. 2000 at 8:45 p.m. in the West Committee Room.
McNamara Alumni Center, University Gateway.

Regents present: Jessica Phillips. presiding; Robert Bergland. David Metzen,
and Maureen Reed. Regent William Peterson participated by telephone.

Staff present: Chancellor Kathryn Martin, Senior Vice President Frank Cerra;
Vice President Eric Kruse, Executive Director Ann Cieslak, and Associate Vice President
Terry O'Connor.

Student Representatives present: Kristen Berning and Michael Miller.

CAPITAL BUDGET AMENDMENTS
Review/Action

University Avenue Parking Ramp and Pedestrian Connections, Twin Cities Campus

A motion was made and seconded to recommend approval of the follOWing
action:

Amend the FYOO Capital Budget by $678.200 to increase funding
for the University Avenue Parking Ramp and Pedestrian Connections
Project located on the Twin Cities campus to $11.678.200.

It was noted that the scope of the project has been changed. deleting the skyway
connection from the Radisson Hotel to the Washington Avenue Parking. The skyway
will be added at a later date and funded by parking revenues. Complete details about
the project were included in the docket materials.

The committee voted unanimously to recommend approval of the amendment to
the FYOO Capital Budget.

Phillips-Wangensteen Building, 11 th Floor Connecting Link Surgery
Renovation Project, Twin Cities Campus

A motion was made and seconded to recommend approval of the following
action:

Amend the FYOO Capital Budget by $728,000 to incorporate
funding for the Phillips-Wangensteen Building, 11 th Floor Connecting
Link Renovation Project located on the Twin Cities campus.
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It was noted that renovation of the 11 th floor is needed to provide office space for
newly-recruited faculty in the Department of Surgery.

The committee voted unanimously to recommend approval of the amendment to
the FYOO Capital Budget.

Cancer Center Research Building Laboratory Remodeling, Twin Cities Campus

A motion was made and seconded to recommend approval of the following
action:

Amend the FYOO Capital Budget by $126,300 to incorporate
funding for the Cancer Center Research Building Laboratory Renovation
Project located on the Twin Cities campus.

The project is needed to provide research laboratory space for a new faculty
member and to provide expanded research space for existing facility.

The committee voted unanimously to recommend approval of the amendment to
the FYOO Capital Budget.

Agricultural Engineering and Fisheries Laboratory,
Highly Refined Cellulose Research Laboratory, Twin Cities Campus

A motion was made and seconded to recommend approval of the following
action:

Amend the FYOO Capital Budget by $200,000 to incorporate
funding for the Agricultural Engineering and Fisheries Laboratory,
Highly-Refined Cellulose Research Lab Renovation Project located on the
Twin Cities campus.

The renovation is needed for a pilot plant to conduct research on a large scale
related to the development of highly-refined cellulose; utilization of agricultural waste
materials; and testing of process technologies.

The committee voted unanimously to recommend approval of the amendment to
the FYOO Capital Budget.

Goat Barn Addition, Rosemount Veterinary Medicine Facility,
Rosemount Research and Outreach Center

A motion was made and seconded to recommend approval of the following
action:

Amend the FYOO Capital Budget by $680,000 to incorporate
funding for the Goat Bam Addition Project located at the University's
Rosemount Veterinary Medicine Facility, Rosemount Research and
Outreach Center.

The committee voted unanimously to recommend approval of the amendment to
the FYOO Capital Budget.
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In response to questions from the committee, Vice President Kruse reported that
master planning for the Rosemount property is continuing. Regent Metzen commented
that the comprehensive plan for that property will be an important decision, because
the development of the property will have a tremendous impact on Dakota County and
the state of Minnesota.

SCHEMATIC PLANS

Folwell Hall Renovation, Twin Cities Campus

A motion was made and seconded to recommend approval of the following
action:

The schematic plans for the renovation of Folwell Hall on the Twin
Cities campus are approved and the appropriate administrative officers
are authorized to proceed with the award of contracts, the development
of construction documents, and construction.

Vice President Kruse presented the schematic plans for the renovation of Folwell
Hall located on the Twin Cities campus, as found in the docket materials.

Regent Phillips asked if provisions have been made to accommodate the
classroom space that will be lost dUring the renovation. Kruse responded that the
alternate classroom space has not been determined but he will provide the committee
with an update when the issue has been addressed.

The committee voted unanimously to recommend approval of the schematic
plans.

STRATEGIC PLAN FOR HOCKEY FACILITIES, DULUTH CAMPUS

Chancellor Martin, Vice Chancellor Gregory Fox, and UMD Athletic Director
Robert Corran provided information to the committee relating to the strategic plan for
hockey facilities on the Duluth campus.

Fox noted that the strategic plan for the hockey facilities on the Duluth campus
was discussed at the December 1999 meeting of the committee. The men's and
women's intercollegiate hockey games are currently played at the Duluth Entertainment
and Convention Center (DECC) in downtown Duluth. This arrangement has served
both the University and the Duluth community well until recently. It has become
apparent that the DECC is in need of extensive renovation if the men's hockey program
is going to continue to play its game at the facility and remain competitive in the
Western Collegiate Hockey Association (WCHA).

Future plans for the men's and women's hockey programs calls for a sports
arena to be built on campus to provide a facility for the women to play their games and
for the men to train and practice. If the needs of the men's hockey program can be met,
the men would continue to play their games at the DECC. The new sports center would
be designed to accommodate potential future expansion if it is determined at a later
date that the men should also play on campus.

In response to a number of concerns expressed at the December meeting, the
UMD Department of Intercollegiate Athletics prepared a list of facility improvements
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needed to accommodate ice hockey. Fox called on Corran to review the items included
on the improvement list which was based on input from both men's and women's
hockey coaches. The information has been shared with the DECC administration and
the city of Duluth, and discussions are underway to determine if the DECC can meet
the requirements.

Committee members expressed concern about playing hockey off campus.
Regent Bergland stated that university sports facilities should be on campus and
integrated into the total life of the student population. The added time for travel is
additional time taken from their academic studies. UMD women's hockey coach
Shannon Miller agreed that travel from campus to downtown poses the biggest
problems for the athletes and stated that students would prefer to train and play on
campus.

Regent Metzen cautioned that the issue should be viewed long term and
decisions made in the best interests of the students. He is concerned that the DECC
might invest in extensive renovations only to find that the facility becomes inadequate
again in a few years or that a decision would be made to move the men's program on
campus. He does not favor a "bandaid" approach in addressing the issue.

Chancellor Martin spoke briefly stating that while the administration is willing to
work with the City of Duluth, it is imperative that the needs of the UMD hockey
program be met, if the games are to continue to be played in the DECC.

Regent Phillips requested that the UMD administration report back to the
committee after discussions with the DECC administration.

SCHEMATIC PLANS

Bulldog Sports Center, Duluth Campus

Vice Chancellor Greg Fox introduced Daniel Swedberg and Vicky Hooper, from
the architectural firm of Hammel Green and Abrahamson, Inc. who presented the
schematic plans for the proposed Bulldog Sports Center on the Duluth campus, as
found in the docket materials. It was reported that the scope of the project includes the
construction of a new 83,300 gross square foot facility that will be used by the women's
hockey team for practices, games, and conditioning, and by the men's hockey team for
practice and conditioning, It will also be used by over 400 student athletes for their
strength training and conditioning needs. The facility will accommodate 3,081
spectators and will be designed to accommodate future expansion. Estimated cost of
the project is $12.5 million with funding to be provided through a legislative request
and UMD resources.

The committee discussed future expansion if it is determined that the men's
hockey team should play their games at the facility. Committee members expressed
concerns that the proposed facility may not be large enough to accommodate the
seating for the men's program. Fox responded that earlier plans provided for a larger
seating capacity, but the plan was scaled back due to budget constraints. The earlier
plans could be revisited.

Chancellor Martin stated that she concurs with committee members that the
facility should be designed to meet the needs of the programs 10-15 years from now.
However, until discussions with the DECC are held and the legislature has allocated
funds, the issue cannot be addressed.

In response to a question, Vice President Kruse stated that the project does not
proceed past schematic design until funding is determined.
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It was the consensus of the committee that discussion on this item should be
tabled pending further discussions with the DECC and legislative action.

Women's Hockey/Tennis Facilities Revised, Twin Cities Campus

At the request of Vice President Kruse, the schematic plans for the women's
hockey/tennis facilities were postponed to a future meeting.

REAL ESTATE TRANSACTION
Review

Public Private Partnership for Student Housing Off Campus
Master Lease

Associate Vice President Pfutzenreuter presented information regarding a
request for proposals for a partner to provide leases for apartment complex(es) located
within an approximate 1.5 mile radius of Northrop Auditorium on the East Bank
campus. The partner and site will be selected through a Request for Proposal (RFP)
process. The chosen partner will finance, design, construct and maintain the facility(s),
and provide adequate parking and potential retail on the site. The housing is to be
available in the fall of 2001 or 2002.

Mary Ann Ryan, Director of Housing and Residential Life Administration,
provided an overview on the University's future housing needs. By the year 2003
demand for student housing is anticipated to be between 950 and 1450 additional beds
(after the completion of Riverbend Commons.) The leasing proposal will provide an
additional 500 beds and with the addition of other options being considered, most of the
housing needs for 2003 will be met.

In response to a question from Regent Phillips, Ryan reported on other efforts to
increase housing including modifying residence halls to accommodate more beds and a
proposal to enter into a lease with the Days Inn. The lease will be presented to the
Board for action. If Riverbend Commons does not open in 200 I, other options will be
explored.

PARKING POLICIES UPDATE

Vice President Kruse, Associate Vice President Robinson, and Director Bob
Baker provided an overview of the proposed changes to the University's parking policies,
as found in the docket materials.

Baker reviewed the significant policy changes. It was noted that the changes are
the result of recommendations made by the 1999 Parking and Transportation Task
Force. The important task force recommendations were:

• Reduce vehicular traffic on campus to the lowest possible level.
• Encourage the use of park and ride facilities.
• Make efforts to maintain a split of 50 percent or fewer trips by private

automobile (including carpooling), and at least 50 percent by bus,
bicycle, skating, or walking as the percentages of total daily trips
coming to or leaving the Twin Cities campus.

• Set an upper limit (not a goal) of 22-24,000 permanent parking
spaces for the use of visitors, students, staff. and faculty in order to
maintain the split mentioned above.
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As a result of the parking policy changes. the University of Minnesota Traffic
Regulation Ordinances will also need to be changed. The process for approving changes
to the Ordinances will be before the Board at a future meeting.

In response to a question from Regent Phillips, Baker reported that once the
policies are approved, a booklet will be published and distributed throughout the
University community. The booklets are also distributed dUring student forums and
orientation programs and are posted on the Parking and Transportation Services
website.

Regent Reed asked that a discussion be held at a future meeting regarding the
measurements used to determine how goals that are in the strategiC plan for parking
services are met.

INFORMATION ITEMS

Vice President Kruse provided an update on the Washington Avenue bus
shelters.

The meeting adjourned at 11:10 a.m.

ANN D. CIESLAK
Executive Director and
Corporate secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff and Student Affairs Committee

March 9, 2000

A meeting of the Faculty, Staff and Student Mfairs Committee of the Board of
Regents was held on Thursday, March 9, 2000 at 9:00 a.m. in the East Committee Room,
McNamara Alumni Center, University Gateway.

Regents present: William Hogan, presiding; Dallas Bohnsack, Warren Larson, H.
Bryan Neel, Michael O'Keefe, and Patricia Spence.

Staff present: Executive Vice President and Provost Robert Bruininks;
Chancellor Donald Sargeant; Interim Chancellor Samuel Schuman; Vice Presidents
McKinley Boston and Carol Carrier; Executive Director Ann Cieslak; and Associate
Vice Presidents Nancy Barcelo, Jane Canney, and Richard Pfutzenreuter.

Student Representatives present: Piyali Nath Dalal and Ma'I.ou Sabino.

FUTURE DIRECTIONS: STUDENT HOUSING

Vice President Boston and Mary Ann Ryan, Director of Housing & Residential
Life, presented an update on the work of the University's cross-functional student
housing team. This group has been analyzing the increased demand for student
housing, and Boston and Ryan discussed strategies to meet the anticipated housing
demand in Fall 2000 and plans to increase the amount of available student housing in
the future. It was noted that even after adding 1,500 new beds, there will be additional
demand for student housing in Fall 2003 because of higher student housing retention.

Executive Vice President and Provost Bruininks and Boston responded to the
committee's concerns about the delay in completion of the Riverbend Commons
housing project. Bruininks will discuss the project with Vice President Kruse and
present an action plan about budget, engineering and timeline issues and what can be
done to get the project back on track to meet the originally scheduled completion date.

In response to questions, Ryan discussed the process for addressing student life
and facilities management issues in residence halls and housing facilities operated by
private companies. Using University Village as an example, she stated that those issues
are addressed in the lease. Students are involved in this process through residential
leadership forums and the Student Governing Board for Housing.

Bruininks stated that a discussion regarding housing issues on the University of
Minnesota, Duluth campus is scheduled for the next meeting. Regent Hogan requested
that the report address housing issues for all the coordinate campuses.
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FACULTY ISSUES: TRAINING & PROFESSIONAL DEVELOPMENT

Vice President Carrier and Professor Carole Bland, Department of Family
Practice and Community Health, led the discussion regarding training and
professional development opportunities for University faculty. Bland discussed why
faculty development is an important topic at this time, the features of a productive
faculty and academic organization. and the plan for developing a comprehensive
faculty development approach for the University.

Professor Toni McNaron, Department of English. discussed faculty development
as related to teaching and learning. She noted that the emphasis has shifted from
professors delivering knowledge to what they can do to facilitate learning, thereby
changing the focus from teacher to student. While many senior faculty have a problem
accepting this model, younger assistant professors feel more comfortable with it. She
stated more funding is needed for the Mid-Career Faculty Program, which will enhance
technological and hands-on learning for faculty at the departmental level.

McNaron believes many students today are not well prepared and do not know
the sequential process needed to be successful students because they have limited
attention spans due to learning via technology. Student Representative Sabino
observed that there is pressure on students to perform academic tasks quickly, in
addition to time pressures outside the classroom. Freshmen need help learning how to
manage conflicting time demands. McNaron noted studies suggest these problems
should be addressed through bridge activities from high school to college and one of the
ways the University has begun to address this need is through freshman seminars.
Student Representative Dalal stated it is important for faculty to facilitate classroom
discussion with particular attention and sensitivity to the diverse needs of students
from different backgrounds. McNaron responded that it is more difficult to facilitate
discussion than lecture. and there must be more emphasis in faculty development
seminars on how being a member of a cultural group might affect the way faculty teach
and how students learn.

Associate Professor Ernest Davenport, Department of Educational Psychology.
discussed his experiences as a minority faculty member in a non-traditional field. He
stated several faculty development opportunities have helped him, including a
sabbatical and a University grant. Davenport commented on the positive environment
in his department, stating that changes in the climate for minority faculty have to take
place at the departmental level.

Vice Provost Robert Jones discussed the appointment of a joint faculty /
administration working group to develop a comprehensive faculty development plan
for the University. He stated that in November, 2000 the group will submit
recommendations on new initiatives to help faculty productiVity and morale.

In response to a question from Regent Hogan, McNaron stated that faculty are
responsive to students and suggested that opportunities for students and faculty to meet
informally to discuss issues would be productive. She reiterated the need for change at
the departmental level, where the University could support individual faculty members
by allowing the department faculty to work collaboratively to implement changes
based upon new technology and teaching methods. Regent Neel noted there are different
styles of teaching. and emphasized the value of collaborative methods such as
seminars.

Coordinate campus representatives. Chancellor Sargeant. Interim Chancellor
Schuman. and Vice Chancellor Vincent Magnuson. provided information regarding
faculty development on their respective campuses.
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DISABILITY SERVICES AND PROGRAMS: ADA

Regent Hogan stated that the presentation regarding Disability Services and
Programs will be postponed until the next committee meeting to allow sufficient time
for discussion.

Hogan introduced the new Director of Disability Services, Roberta (Bobbi)
Cordano, whose appointment is effective April 5,2000.

REVIEW OF COMMITTEE WORKPLAN

Executive Vice President and Provost Robert Bruininks reviewed progress made
on the committee's 1999-2000 Workplan. He recommended a number of additions and
revisions to the workplan, and the committee concurred with the proposed changes. A
revised workplan will be prepared to reflect the discussion.

INFORMATION ITEMS

Executive Vice President and Provost Bruininks reported on the McKnight
Presidential Endowed Chairs Fund, which was made possible by a $15 million gift from
the McKnight Foundation. He noted the fund has helped the University retain three
distinguished faculty members.

CONSENT REPORT

A motion was made and seconded to recommend approval of the Consent Report,
including:

1) Appointment of Dr. Samuel Schuman as Chancellor of the
University of Minnesota, Morris, effective March 10, 2000.

2) Addition of the title Vice President to that of current Chief of
Staff Tonya Moten Brown, effective March 10,2000.

Executive Vice President and Provost Robert Bruininks responded to questions
raised by committee members regarding the dual title being proposed for Ms. Brown. A
lengthy discussion ensued focusing on the potential for a conflict of interest between
the two roles, the workload, the need for a strong chief of staff role, and ways the
President can achieve oversight of athletics. Committee members agreed to act on the
recommendation and to discuss the concerns further with the President.

The committee voted unanimously to recommend approval of the Consent
Report.

The meeting adjourned at 11:30 a.m.

ANN D. CIESLAK
Executive Director and
Corporate secretary
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Year 199900

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning & Polley Committee

March 9, 2000

A meeting of the Educational Planning & Policy Committee of the Board of
Regents was held on Thursday, March 9,2000 at 1:15 p.m. in the West Conference Room,
McNamara Alumni Center, University Gateway.

Regents present: Michael O'Keefe, presiding; Dallas Bohnsack, Warren Larson,
Jessica Phillips, and Patricia Spence.

Staff present: President Mark Yudof; Executive Vice President and Provost
Robert Bruininks; Chancellors Kathryn Martin and Donald Sargeant; Interim
Chancellor Samuel Schuman; Executive Director Ann Cieslak; and Associate Vice
President Jane Canney.

Student Representatives present: Kristen Berning and Michael Miller.

Chair O'Keefe stated that the item Biotechnology and Genomics, Part II:
Potential Impact on Food, Agriculture and Medicine was removed from the agenda
because the individuals involved in the presentation had to attend a legislative hearing.
The discussion will be rescheduled for a later date.

CONSENT REPORT

Executive Vice President and Provost Bruininks presented the Consent Report,
as included in the docket materials, to the committee for approval.

Bruininks noted that the Consent Report includes the proposed creation of a
limited liability company (LLC) to serve as the umbrella organization for the Golden
Gopher Growth Fund, which is an educational program of the Carlson School 0 f
Management. This ILC would replace the current financial agreements with the
contributing institutions and an informal partnership arrangement. Professor
Timothy Nantell explained the fund, stating it provides students with an experience
that is an extension of the classroom. He noted that three classes have participated in
this activity and the fund has a return-to-date of 80 percent. Associate General Counsel
William Donohue stated that Board approval is needed for a Limited Liability
Corporation Agreement.

The committee voted unanimously to recommend approval of the Consent
Report, including:

• New Women's Studies Major, University of Minnesota Morris;
• New Certificate in Staff Development, College of Education and

Human Development;
• Consolidation of five career-oriented partnership degrees under

the new title of Bachelor of Applied Science, College 0 f
Continuing Education;
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• Name change of the Pregraduate Studio Art Major to Pregraduate
Art (B.F.A.), University of Minnesota, Duluth;

• Creation of a limited liability company to serve as the umbrella
organization for the Golden Gopher Growth Fund, which is an
educational program of the Carlson School of Management; and

• New Undergraduate Major and Minor in Global Studies, College
of Liberal Arts, University of Minnesota, Twin Cities.

COORDINATE CAMPUS STRATEGIC ISSUES:
UNIVERSITY OF MINNESOTA, DULUTH

Chancellor Kathryn Martin, University of Minnesota, Duluth (UMD), led the
discussion regarding the development of a new model at UMD for linking cutting-edge
curriculum with technology and the implications of this model on other institutional
directions and policies.

Linda KnIg, Dean of the College of Liberal Arts, and Robert Bucker, Dean of the
School of Fine Arts, discussed infrastructure components and related goals, including
Tech Camp Initiative for UMD Faculty, Visualization and Digital Imaging Lab, Laptop
Pilot Initiative, and the Portfolio Pilot Program. Bucker noted that the Electronic
Portfolio is a web application available to faculty and students for managing personal,
educational and professional records on line in a secure environment. If grant funds
are received, it would provide an opportunity to apply Portfolio 2.0 to support advising
and assessment. Martin noted that Portfolio 2.0 may have value in the medical
industry and the UMD Medical School may start using it.

Martin, Krug, and Bucker discussed the following curricular initiatives:
Information Design Minor, Journalism/Media Technology Minor, Communication
Arts Minor, and Architecture and Design Minor.

Martin identified the following policy questions related to linking curricular
initiatives with technology:

• To what extent should students be responsible for meeting the rising
costs of department-specific technology?

• Are there other issues that should be considered in using technology to
link majors with minors?

• To what extent should the issue of workforce preparedness influence the
development of minors?

In response to a question from Regent Larson, KnIg and Bucker discussed how
these initiatives have and will continue to change the culture at UMD. They stated that
interest in technology is not declining, and noted that students are coming out of very
strong high school technology programs and influencing the faculty.

In response to a question from Regent Spence, Martin stated that the purpose 0 f
the unified tuition which the Board approved for UMD was to devote the additional
funding generated to advising and technology. She noted that continuing these
initiatives will require a change in the way fees are determined.

President Yudof commented that the initiatives are really strategic and bolster
both the fine arts and the liberal arts. He noted that the initiatives may require an
amendment of core requirements in colleges at UMD. He expressed a concern regarding
student use of the Internet for research.

Regent Phillips applauded the development of the new minors, stating that she
struggled to find an entrance to the business world as a liberal arts major.
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In summary, Bruininks stated that UMD's initiatives provide an opportunity
for both liberal arts and career preparation, which are two factors in students' college
decisions.

REVIEW OF COMMITTEE WORKPLAN

Executive Vice President and Provost Robert Bruininks reviewed reVISIOns to
the committee's 1999-2000 Workplan. The committee is not scheduled to meet in April
and he noted the addition of two items to the May agenda: Academic Advising and
Career Counseling and Rosemount Programmatic Plan.

In response to a question from Regent O'Keefe, Bruininks discussed the item
Value of Research and Scholarship in a Public University which was postponed due to a
schedule conflict of a key presenter. Regent Spence suggested discussing this item with
President Yudof to focus the presentation and determine its relationship to the
President's proposed economic development initiative.

The committee discussed an upcoming joint meeting with the Minnesota State
Colleges and Universities (MnSCU) Board committee. It was the consensus of the
committee to schedule the meeting after new MnSCU Board members are appointed and
to focus the discussion on mission differentiation and cooperative efforts.

INFORMATION ITEMS

Executive Vice President and Provost Robert Bruininks noted the following
information items as included in the docket materials:

• Overview of the Kellogg Commission Report Toward a Coherent Campus
Culture;

• Update on Interdisciplinary Initiative Progress Report; and
• Initiation of a Microsoft-authorized training provider program at the

University of Minnesota, Crookston.

The meeting adjourned at 3:00 p.m.

La.~
ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-00

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance and Operations Committee

March 9, 2000

A meeting of the Finance and Operations Committee of the Board of Regents was
held on Thursday, March 9, 2000 at 1:15 p.m. in East Committee Room, McNamara
Alumni Center, University Gateway.

Regents present: H. Bryan Neel, presiding; Robert Bergland, William Hogan,
David Metzen, and Maureen Reed.

Staff present: Executive Director Ann Cieslak; and Associate Vice Presidents
Richard Pfutzenreuter and Terrence O'Connor.

Student Representatives present: Elijah Bang and Heidi Frederickson.

CONSENT REPORT

Associate Vice President Pfutzenreuter presented a revised Consent Report for
March, 2000, which was distributed to the committee at the meeting. A copy is on file
in the Board of Regents Office. Associate Vice President O'Connor reported the
following purchases of goods and services over $250,000:

• $453,500 to Arthur Andersen, LLP to continue Project SPA Phase 11
Implementing Quick Hit Improvements;

• $340,000 to KTCA/KTCI Twin Cities Public Television for production services
for Uncommon Ground film series;

• $5 million to PeopleSoft, Inc., Brady & Company, Softlink, Inc., Denning,
Quantum, GE Capital, and others to continue and augment consultant-technical
support on the Enterprise Project;

In response to questions from Regent Hogan asking for clarification regarding
the current PeopleSoft request, Associate Vice President Cawley stated the previous
Enterprise Project Report given to the committee gave an estimate for the project of $60
million. This $5 million request would give them the contracting authority to spend up
to that amount.

In response to a question from Regent Hogan, Cawley said this $5 million was
the last request expected as part of the Enterprise Project. The Enterprise Project will
be moved into the operating and maintenance budget next year. The budget is expected
to include additional University staff, which is less expensive than using technical
consultants. Pfutzenreuter stated this did not mean the Enterprise Project was moving
into the maintenance phase. For eighteen to twenty four months beyond July I, 2000,
there will still be significant work done to resolve problems with PeopleSoft. But those
costs will be accounted for in the operating budget, rather than the Enterprise Project
budget.
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Regents Neel and Hogan asked for clarification on when the committee would
receive future budget projections for the Enterprise Project. Pfutzenreuter explained
that staff was just completing the internal budgeting process of moving costs for the
project into the normal operating budget of the institution. The costs will be part of the
budget presented to the Board in April.

The committee requested a report be made to recommend a process for future
major initiatives in order to prevent a project from exceeding its budget projections.
Regent Neel stated that he believes that one of the outcomes of the Enterprise Project
may be a much-improved internal financial management system for future initiatives.

A motion was made and seconded and the committee voted unanimously to
recommend approval of the Consent Report.

QUARTERLY PURCHASING REPORT

Associate Vice President O'Connor presented the Quarterly Purchasing Report,
as found in the docket materials.

In response to a question from Regent Hogan, Director Karen Triplett reported
that oversight responsibility for the targeted business program has moved to the Office
of Equal Opportunity and Mfirmative Action. Associate Vice President O'Connor
indicated that regular reports on this purchasing program would be provided to the
committee.

QUARTERLY MANAGEMENT REPORT

Associate Vice President O'Connor presented the Quarterly Management Report
for the quarter ending December 31, 1999, as found in the docket materials.

In response to a question, Associate Vice President Pfutzenreuter stated that
operational costs for remodeled buildings are often higher because renovations in old
buildings must comply with today's building and safety codes. The renovations often
include installation of new technology or air conditioning which contribute to an
increase in the overall operational costs of the building.

QUARTERLY ASSET AND DEBT MANAGEMENT REPORT

Associate Vice President O'Connor and Sheila Warness, Director of Asset
Management, presented the Quarterly Asset and Debt Management Report for the
quarter ending December 31, 1999, as found in the docket materials.

Professor Timothy Nantell, Carlson School of Management, provided a brief
report on the Golden Gopher Growth Fund, an investment fund managed by students at
the Carlson School of Management and the proposed limited liability corporation
which the Board was discussing in the Educational Planning & Policy Committee.

FINANCIAL UPDATE: REPORT ON CENTRAL RESERVES

Associate Vice President Pfutzenreuter presented the financial update on the
Central Reserves, as found in the docket materials.
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In response to a question by Regent Nee!, Pfutzenreuter stated that he does not
have a history of why $40 million was the figure institutionally mandated as the target
balance for the Central Reserves fund. Regent Metzen expressed concern that the target
balance in Central Reserves needs to be realistic and attainable.

Pfutzenreuter told the committee that the financial managers are in the process
of reviewing the purpose of the central reserve funds and develop recommendations
regarding its size, how it should be used, and what risks it is meant to cover. Regent
Neel said that from a policy standpoint, the committee would look forward to reviewing
the funds and the recommendations.

The meeting adjourned at 2:50 p.m.

ANN D. CIESLAK
Executive Director and
Corporate Secretary
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Year 1999-2000

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

March 10, 2000

A meeting of the Board of Regents of the University of Minnesota was held on
Friday, March 10, 2000, at 9:00 a.m. in the Boardroom, McNamara Alumni Center,
University Gateway.

Regents present: Patricia Spence, presiding; Robert Bergland, Dallas Bohnsack,
William Hogan, Warren Larson, David Metzen, H. Bryan Neel, Michael O'Keefe, Jessica
Phillips, and Maureen Reed. William Peterson participated via telephone.

Staff present: President Mark Yudof; Chancellor Donald Sargeant; Interim
Chancellor Samuel Schuman; Executive Vice President and Provost Robert Bruininks;
Senior Vice President Frank Cerra; Vice Presidents Carol Carrier, Sandra Gardebring,
Eric Kruse, and Christine Maziar; General Counsel Mark Rotenberg; Executive Director
Ann Cieslak; Associate Vice Presidents Steven Cawley, Gerald Fischer, Robert Kvavik,
Terrence O'Connor, and Richard Pfutzenreuter.

PRESENTATION OF THE COLORS

The University of Minnesota Rare color guard presented the national, state,
and University colors in the new Boardroom located in the University Gateway
building. Chair Spence and President Yudof unveiled the newly-cast bronze University
of Minnesota Board of Regents seal.

RECOGNITIONS

Marshall Scholar Letisha Morgan

Recognition was given to Letisha Morgan as the recipient of the British
Marshall Scholarship award. Ms. Morgan was one of forty students nationwide to
receive this prestigious award.

McKnight Land-Grant Professors

Recognition was given to the recipients of the 2000-2002 McKnight Land-Grant
Professors. The goal of this program is to advance the careers of the University's most
promising junior faculty at a crucial period in their professional lives. Recipients are
honored with the title McKnight Land-Grant Professor, an endowed chair which they
will hold for two years. The reCipients are:
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Thomas Augst
English

Sheng He
Psychology

Marc A. Hillmyer
Chemistry

Sarah E. Hobbie
Ecology. Evolution & Behavior

Pradeep Jeganathan
Anthropology

Dihua Jiang
Mathematics

David Largaespada
Genetics. Cell Biology. & Development

Ivan Marusic
Aerospace Engineering

Richa Nagar
Women's Studies

David Julian Samuels
Political Science

Ajay Skaria
History

Zhi-Li Zhang
Computer Science & Engineering

APPROVAL OF MINUTES

A motion was made and seconded. and the Board of Regents voted unanimously
to approve the minutes of the following meetings:

Audit Committee - February 9. 2000
Facilities Committee - February 10. 2000
Faculty. Staff & Student Affairs Committee - February 10. 2000
Educational Planning & Policy Committee - February 10. 2000
Finance & Operations Committee - February 10, 2000
Board of Regents Meeting - February II, 2000

REPORT OF THE PRESIDENT

President Yudof reported on his proposed appointments of Samuel Schuman as
Chancellor of the Morris campus and Tonya Moten Brown as Vice President and Chief
of Staff. He spoke briefly about each individual, indicating that both individuals are
well-deserving of the appointments.
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Yudof reported on various administrative changes. The most significant
change is the reassignment of responsibilities of the treasurer to the chief financial
officer and to the controller. The title of treasurer will be maintained with the chief
financial officer.

The President stated that he is very concerned about funding for faculty salaries
and the University's need to remain competitive with other institutions. He reported
that the administration is currently in the process of preparing the FYO 1 operating
budget and exploring options for funding the salary increases. He indicated that it
may be necessary to increase tuition rates in order to provide the funding for salary
increases.

Regent O'Keefe expressed concern that when the legislature fails to appropriate
funding, the University is placed in the position of seeking alternative ways to
support salary increases. He asked for information regarding the set of principles the
University uses to determine the institution's reliance from fundraising and other
external sources, from state support, and from student support. Has the University
established a set of percentages that each type of fund should provide so that Board
members know if decisions they make are outside those parameters. Excluding
research, what is the appropriate percentage of educational costs that students in a
public university should bear through tuition. He asked when the University should
restrain from new investments because the students' contribution is too burdensome.
The President agreed to provide additional information to respond to these issues.

REPORT OF TIlE CHAIR

Chair Spence commented on the significance of this meeting as the first to be
held in the new Boardroom, "a room that is visibly and technically more open to the
public."

She reported on a number of activities that Regents have attended or will be
attending dUring March, including several Foundation events in Arizona, a meeting 0 f
Big 10 trustees in Chicago, and the Association of Governing Boards Conference in New
Orleans.

Spence recognized the achievements of the UMD Women's Hockey Team that
recently won the regional tournament and will be participating in the NCAA finals.

Lastly, she expressed appreciation to the many Minnesota state legislators that
have indicated their strong support for the University during this legislative session.
She noted the Board's commitment to the University's bonding request, particularly
the need for a new art building on the Twin Cities campus.

REPORT OF THE ALL-UNIVERSITY HONORS COMMITTEE

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the recommendations contained in the Report of the All-University Honors
Committee. A copy is on file in the Board office.

STATUS REPORT ON ACADEMIC INTEGRITY ISSUES

Chief of Staff Tonya Brown provided a brief interim status report on progress to
date concerning the actions taken by the University to improve oversight of athletics
and the continuing efforts to restore confidence in the University related to the men's
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basketball investigation. Her report provided information regarding four areas: 1) the
NCAA investigation; 2) organizational changes in administration; 3) changes in faculty
oversight; and 4) the ongoing review of University policies and procedures.

A copy of Brown's report is on file with the docket materials. Brown reported
that President Yudof will report to the Board in July 2000 about final recommendations
and an implementation plan.

REPORT OF THE FACULTY CONSULTATIVE COMMlTrEE

Professor Fred Morrison, Chair of the Faculty Consultative Committee (FCC)
presented the committee's quarterly report. Morrison provided the perspective of the
FCC relating to: issues pertaining to the restoration of the University's "expanded
authorities" by the National Institutes of Health; academic integrity; and
compensation issues. A copy of Morrison's report was included in the docket materials.

Board members thanked Morrison for the work that the FCC has done in
addressing the issues relating to academic integrity.

ENTERPRISE PROJECT REPORT
RESOLUTION

A motion was made and seconded to approve the following resolution:

WHEREAS, the University of Minnesota's administrative
systems previously resided in 30 separate, disconnected systems
encompassing admissions, registration, financial aid, grades, tuition
charges and collections, graduation tracking, human resource
management, payroll, employee benefits, staff demographics, seniority
tracking and other planning and advising systems; and

WHEREAS, the Board of Regents and the senior management 0 f
the University of Minnesota earlier affirmed their commitment to the
fundamental redesign of the institution's administrative organization
and core businesses in support of greater operating efficiency and to
achieve the goal of decentralized management and local-level decision
making, accountability, and responsibility by authorizing the
development and implementation of the Enterprise Project; and

WHEREAS, the Board of Regents and the members of the
Executive Oversight Committee of the Project have regularly engaged in
discussion and review of the status of the project, performance of
software, appropriateness of supporting infrastructure, system security,
and actual and projected budget expenditures; and

WHEREAS, the senior management team and the President have
determined that the project has encountered unforeseen difficulties in
the installation of the software and related systems, and

WHEREAS, the Board of Regents has received an explanation 0 f
the current issues and difficulties and accepts the President's
recommendation that an augmentation to the preViously approved
budget of $53 million is reqUired to satisfactorily complete the project;
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Regents
authorizes and approves a budget of $60 million to cover costs related to
the implementation of the Enterprise Project; and

BE IT FURTHER RESOLVED, that, in keeping with the Board of
Regents resolution related to the creation of the Enterprise Project, the
administration will continue to provide regular reports on the status and
budget expenditures of the Project.

Vice President Carrier and Associate Vice Presidents Cawley and Kvavik
presented an update on progress of the Enterprise Project. Kvavik reviewed the project
schedule, noting the projects that were completed on time and the projects that were
completed late or are still in progress. On the positive side, there has been significant
progress this quarter in management's effort to fix the problems with financial aid and
student billing. The work needed to complete the student administration system is
clearly understood and is in process towards conclusion. By June 30, the student
system will shift into operating mode supported by regular university maintenance and
operations budgets. The Human Resource project continues to operate as planned and is
scheduled for completion in June with installation of the new payroll and benefit
system.

Problems with the quality of the PeopleSoft software continue to have a
negative financial impact on the project. As of January 31, 2000, the project had spent
$52.8 million and it is becoming clear that the final cost of the project will be closer to
$60 million. The administration continues to talk to PeopleSoft about software
quality, rising implementation cost, and total cost of ownership.

Regarding the new payroll system, Carrier reported that the required software
update has been completed, training is underway, communication plans are in place,
and a contingency plan has been approved in the event problems arise.

Kvavik addressed concerns expressed by Regent O'Keefe at the February meeting
relating to user satisfaction. He reported that performance benchmarks will be utilized
to determine if the software is performing as it should. In addition, a comprehensive
annual survey will be taken of University staff and students to determine qualitative
and quantitative measures of satisfaction from the users.

In answer to a question from Regent Phillips, it was reported that, other than a
few exceptions, all financial aid checks went out on time for the current semester.
Kvavik added that a more efficient mechanism is now in place to address student
financial aid problems.

In response to a question regarding staff morale, Carrier stated that staff are
committed to completing the project and are eager to have the system fully
implemented and operational. Communication with staff has played a key role in
maintaining morale. Cawley added that the technical staff are optimistic at this point
and can "see the light at the end of the tunnel."

Regent O'Keefe stated that he is anxious to receive feedback from the users of the
system. Kvavik responded that some preliminary data is available which he will send
to the Board before the next meeting.

The Board of Regents voted unanimously to approve the resolution.
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CONCEPTUAL FRAMEWORK: UNIVERSITY BUDGET

President Yudof presented the conceptual framework for the University's
operating budget plan for FYOl. He reviewed the University's identified investment
needs: compensation for all faculty and staff, academic priorities, technology, and
facilities operations and maintenance. He reported that for FYO 1, the University will
receive recurring resources of $614 million and non-recurring resources of $300,000
from the State of Minnesota. Projections of expenditures and revenues for FYO1 have
resulted in a gap totaling approximately $26 million. A numbers of options are being
considered to address the gap between projected revenues and expenditures, including
administrative cost reductions and efficiencies, institutional revenue sharing,
increases in indirect cost recovery revenues, changes to networking and
telecommunications service rates, increases to the Enterprise assessment for all
academic and support units, and possible changes to the tuition rate structure.

Yudof stressed the importance of the proposed salary increases if the University
is to attract and retain the best faculty. The University currently ranks 25th out of 30
research schools in faculty salary increases.

Yudof addressed the proposed FYOI tuition plan which is an increase in tuition
rates in order to make the essential annual investments that were preViously
discussed. He noted that over each of the past three years, tuition has increased an
average of 3 percent. This year's seniors have benefited from the lowest increase in
tuition between freshman and senior years for over 30 years. The challenge to the
University is to balance the need to meet essential costs and investments while
maintaining overall affordability and access for low income students. The proposed
FYO1 tuition increase will be between approximately 5 and 6 percent and more than
half of the increase will support faculty and staff salary increases.

Heidi Frederickson, Chair of the Student Representatives, addressed the Board
regarding the tuition increase. She stressed the importance of communication.
Students need to understand the rationale behind the proposed increase and how their
money will be spent. Students may be more understanding if they are aware of the
University's needs. However, the student representatives encourage the
administration to seek sources of revenue other than tuition.

It was noted that the FYO1 Operating Budget, FYO 1 Capital Budget and FYO 1-06
Capital Plan will be reviewed at the April 2000 meeting and acted on at the May 2000
meeting. Chair Spence stated that, due to time constraints, she suggests Board members
submit any questions or comments regarding the budget framework to the President
prior to the April 2000 meeting.

SESQUICENTENNIAL PLANS

Vice President Gardebring provided information about the forthcoming
University of Minnesota sesqUicentennial celebration plans, scheduled to begin in
June 2000. The presentation included an overview of signature events, central
initiatives and priorities, regent participation, web site preview, and an historical
overview.

RECEIVE AND FILE REPORTS

Chair Spence stated there were no receive and fIle reports this month.
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GIFTS

Associate Vice President Fischer presented the lists of gifts received through
January 2000 to benefit the University of Minnesota, as noted in the docket material
and on file in the Board Office.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the receipt of gifts as presented.

REPORT OF THE EDUCATIONAL PLANNING 8[ POLICY COMMITTEE

Regent Larson, Vice Chair of the committee, reported that the committee voted
unanimously to recommend:

1. Approval of the items contained in the Consent Report for the
Educational Planning & Policy Committee as presented in the docket
materials, as listed below:

• New Women's Studies Major at Morris.
• New Certificate in Staff Development - College of Education and

Human Development.
• Name change: Bachelor of Applied Science, College of Continuing

Education consolidation of five CEE career-oriented
partnership degrees under new title, Bachelor of Applied Science.

• Name change for the Duluth campus: from Pregraduate Studio
Art major to Pregraduate Art.

• Creation of a limited liability corporation to serve as the
umbrella organization for the Golden Gopher Growth Fund.

• New undergraduate major and minor in Global Studies, College of
Liberal Arts, Twin Cities.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the recommendation of the Educational Planning & Policy Committee.

Larson reported that the committee reviewed information on strategic issues
relating to the University of Minnesota Duluth campus; reviewed the committee
workplan for 1999-2001; and reviewed several information items contained in the
docket materials.

REPORT OF THE FINANCE & OPERATIONS COMMITTEE

Regent Neel, Chair of the committee, reported that the committee voted
unanimously to recommend:

1. Approval of the Consent Report for the Finance & Operations Committee
as presented to the committee in the docket materials, with highlights
listed below:

• Purchase of goods/services over $250,000 as described in the docket
material.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the recommendation of the Finance & Operations Committee.
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Neel reported that the committee reviewed the Quarterly Purchasing Report; the
Quarterly Management Report; the Quarterly Asset and Debt Management Report; and
received a financial update on Central Reserves.

REPORT OF THE FACILITIES COMMITTEE

Regent Phillips, Chair of the committee, reported that the committee voted
unanimously to recommend:

a. Approval of an amendments to the FYOO Capital Budget as follows:

1. Increase funding for the University Avenue Parking Ramp
and Pedestrian Connections by $1,678,200.

2. Incorporate funding for the Phillips-Wangensteen Building,
11 th Floor Connecting Link Renovation Project in the amount
of $728,000.

3. Incorporate funding for the Cancer Research Building
Laboratory Renovation Project in the amount of $126,300.

4. Incorporate funding for the Agricultural Engineering and
Fisheries Laboratory, Highly Refined Cellulose Research
Laboratory Project in the amount of $200,000.

5. Incorporate funding for the Goat Barn Addition Project at the
University's Rosemount Veterinary Medicine Facility in the
amount of $680,000.

b. Approval of schematic plans for the Folwell Hall Renovation Project and
of the appropriate administrative officers proceeding with the award of
contracts and the development of construction documents and
construction.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the recommendations of the Facilities Committee.

PhillipS reported that the committee reviewed information on a strategic plan
for hockey facilities on the Duluth campus; discussed the schematic plans for the
Bulldog Sports Center on the Duluth campus; reviewed information on a real estate
transaction relating to a public private partnership for student housing off campus; and
received an update on parking policies. The committee also reviewed a number 0 f
information contained in the docket materials.

REPORT OF THE FACULTY, STAFF & STUDENT AFFAIRS COMMITTEE

Regent Bohnsack. Vice Chair of the committee. reported that the committee
voted unanimously to recommend:

a. Approval of the Consent Report for the Faculty, Staff & Student Affairs
Committee as presented in the docket materials. with the highlights
listed below:

• Approval of Dr. Samuel Schuman as Chancellor of the University of
Minnesota Morris effective March 10, 2000.
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• Approval of Tonya Moten Brown as Vice President and Chief of Staff
effective March 10,2000.

A motion was made, seconded, and the Board of Regents voted unanimously to
approve the recommendation of the Faculty, Staff & Student Affairs Committee.

Schuman spoke briefly to the Board.

Bohnsack reported that the committee discussed future directions for student
housing; training and professional development for faculty; and the committee's
workplan for FYI999-2000. The committee also reviewed a number of information
items contained in the docket materials. Bohnsack reported the agenda item relating
to disability services and programs was delayed due to time constraints.

REPORT OF THE AUDIT COMMITTEE

Regent Larson, Chair of the committee, reported that the committee did not meet
this month.

REPORT OF THE LmGATION REVIEW COMMlT1EE

Regent Peterson, Chair of the committee, reported that the committee did not
meet this month. He spoke briefly about a recent Court of Appeals decision relating to
the Roquitte vs. Regents of the University of Minnesota, noting that the court upheld the
President's and the Board's actions on the matter.

The meeting adjourned at 11:55 a.m.

~Q.~
ANN D. CIESLAK
Executive Director and
Corporate secretary
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