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CAC: This is Clarke Chambers picking up, again, a long-term project of the informal history 
of the University of Minnesota. I haven't really done one for about a year or a year and a half. 
It was by agreement with Mr. INils] Hasselmo that I said r would layoff people who were very 
active in the recent seven, eight, nine years-although, some people have commented, 
obviously-so, now, I'm picking up the last element. I have one hundred and twenty interviews 
on file. Now, I'm going to emphasize the last ten Iyears]. However, we're going to look at a lot 
of other things, too. The date is August 14, 1997. The interview is being conducted in my 
office in 1152 Social Science Tower. The interview is with Gene Allen. 

Gene, you've held so many different positions at the university and have been active in so many 
different programs in teaching, and research, and administration, and outreach; but, I think we 
should start, as I have with almost all of them, with a bit of family autobiography and schooling, 
and how you got interested in this special fields that you have, and how they changed as you 
went along. There's kind of a research agenda. When is it that your first job ... 1956? 

GA: First job, yes. 

CAC: You come to the University of Minnesota in 1967? 

GA: Right. 

CAC: That's thirty years. 

GA: Yes. 
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CAC: That's a long time. Let's go back before 1966, 1967, and briefly sketch in . .. I see your 
CV [Curriculum Vitae] suggests that you were born in Idaho and of a farm family. Say 
something about that and, then, we'll be off and running. 

GA: I was born in southern Idaho in a town that is called the "Potato Processing Capital of the 
World," Burley, Idaho. I grew up on a family farm of one hundred and twenty acres. There 
were my parents and a brother, who is five years younger than myself, who had his Ph.D. in 
psychology. We were a very close-knit family, not just because of the four of us but my 
grandparents and all of my uncles lived within three miles on my mother's side of the family. 
This was a family that revolved around my grandmother, for the most part. That's about the 
simplest way to say it. I was very close to her and very close to my grandfather as well until 
he passed away when I was in high school. 

My mother graduated from high school. My father finished the eighth grade. They valued 
education; but, as I shared with you, when I was a junior in high school, they asked me if I was 
going to go to college and I said that I thought I was because I couldn't stand to cultivate sugar 
beets or milk cows any longer. At that point, my father said, "We think you should go, but we 
don't know what it is." I was pretty well set that I was going to go to college. While I'd been 
to the University of Idaho campus a number of times through FFA [Future Farmers of America] 
activities, really, when I went to college, the only majors that I knew about were that I could 
major in something to be a veterinarian, to be a doctor or a dentist, the professions of the 
community. I could be a county agent, an ag teacher, or a teacher of other things; but, I had no 
idea about the richness of majors at the university. When I went to the university in 1957, I 
started in animal science and during the first two years, I think I changed majors four times. 

CAC: To different animals? [laughterl 

GA: No, I was in agronomy, soils, ag education, and I was probing around within agriculture. 
I did not choose a major outside of that. I had a great interest in agriculture at that time and that 
continues to this day. 

CAC: I'm going to interrupt a second. Is this Mormon country? 

GA: Yes, this is on the western edge of Mormon country in southern Idaho. 

CAC: Your family was Mormon or not? 

GA: My family is not Mormon. I grew up as a religious minority. There were about twenty 
of us in my class of about one hundred and forty students who were not Mormon. 

CAC: Heavens! Did that have any impact on your early intellectual, or moral, or social 
development? 
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GA: This period of time was very important in creating the current Gene Allen. I could not 
participate in some things that I wanted to participate in in the community, like softball, and 
some of the dances, and other activities that were really organized through the church rather than 
through the community. 

CAC: I see. 

GA: About the most belligerent I get is when someone tells me something cannot be done. This 
goes back to my roots in Burley, Idaho, when twenty of us took world history and the rest of my 
class went across the street to seminary. 

CAC: [laughter] 

GA: I grew up with that. I have a great admiration for the Mormons. I have never gone to 
their church; but, they have played a major role in who I am today. 

CAC: You have Future Farmers of America, which I gather is FFA. 

GA: Right. Yes. 

CAC: Not 4-H? 

GA: No, I was not active in 4-H. We did not have a good 4-H program in Cassia County. 

CAC: FFA is almost the same thing. 

GA: Yes, somewhat ... a little different. 

CAC: You have that voluntary activity that you could belong to and work at? 

GA: Right. I was very active in that and in my younger days, I was very active in Boy Scouts 
through the Methodist church. But, in terms of softball, and dances, and things of that nature 

CAC: I guess the Mormons dance? 

GA: Oh, yes ... very active in the winter and their own basketball league, their own softball 
league. Other than our immediate family, we had no neighbors that were not Mormons. 

CAC: Isn't that interesting? So often people, like yourself, report some family person or a 
teacher who really became a mentor, really encouraging in opening up fields. Did that happen 
in high school or in college when you got there? 
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GA: My ag teacher in high school was my first mentor outside of my immediate family. 
Interestingly, he was a very good Mormon. He was very much of a personal mentor to me 
through all four years of my high school. He kind of coached and worked with me in, 
sometimes, a very forthright manner and sometimes in a very subtle manner as a mentor, and 
teacher, and adviser actually. Many of the things that I took on as values and as goals with 
regard to going to college came from Martell Cooper, who was my ag teacher. 

CAC: What was that first name? 

GA: Martell. 

CAC: You say there were values. What kind of values in a high school teacher did you see? 

GA: One of the things that he did very subtly was the importance of ... don't just study 
because your parents tell you to. This is going to be important for the rest of your life. The 
second one was, when you do something, do it the best you can do it; don't plan on redoing it. 
Those two things have been very important kinds of things to think back on, and remember, and 
value. 

CAC: Faculty talk so much about the mentoring role and I've asked this question of one hundred 
and twenty people and almost everyone has a person or two who did precisely that. Sometimes, 
it was high school. Frequently, it was all the way to graduate school before anybody got 
interested in them or opened up a field. 

GA: My second one was really two people at the University of Idaho. I should probably tell 
a story about how I actually ended up at the University of Idaho. My father and I were hauling 
hay on what we called the seven-acre field on the back of the farm. This car came driving out 
across our hayfield, which was filled with corrugations and dikes and was very rough to drive 
on. This little short, roly-poly guy got out of the car and he said, "Are you Mr. Allen?" to my 
father. Dad said, "Yes." He said, "I am T. Donald Bell, the head of Animal Science at the 
University of Idaho." He said, "Is this your son, Gene?" He said, "Yes." He introduced himself 
again and he said, ''I'm here to convince Gene that he should come to the University of Idaho 
and I'm here to offer him a scholarship." He said, "Would you mind if we sat under the wagon 
and talked about this?" 

CAC: [laughter] 

GA: So, out in the middle of the field, we sat under the wagon. This is a great lesson in how 
people impact the lives of others because I was all set to go to Colorado A&M in veterinary 
science, in pre-vet. Dr. Bell said, "Each year, I identify about twenty-five students that are 
graduating in the state of Idaho and I go recruit those for my department. You're one of the ones 
that I'm here to recruit. I have a $250 Sears and Roebuck scholarship to offer you. I want you 
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to come to the University of Idaho and be a part of this group that I'm recruiting." At that point, 
it was all over. Colorado was done. 

CAC: Yes. 

GA: It was a simple but very powerful experience. When you think about the forks in our lives, 
this was a fork in my life that occurred over the period of one hour. It changed my entire life. 

CAC: Your father was impressed. Your father was listening? 

GA: My father was listening. 

CAC: But, it was with you that he talked? 

GA: It was with me that he talked. 

CAC: Boy! that's an important thing, too, isn't it? 

GA: Yes. This guy created, while he was the head of the Animal Science Department, an 
incredible record of students who went on to major achievements. This is what he did. That's 
the only thing he did. He took a couple of weeks a year and ran around the state visiting many 
people and one of the things was to visit about twenty-five students. 

CAC: I suspect the only recruiting that's done these days is for basketball players? 

GA: Sometimes, it's a little more than that but that's the major recruiting. Yet, this is a simple 
act. 

CAC: I was recruited out of the Depression, the same way. 

GA: I got to the University of Idaho and in my second year, a new professor came by the name 
of Leon Orm, who, interestingly, was bishop of the Mormon Church. He became my chief 
mentor as an undergraduate because I took classes from him. More importantly, I worked for 
him for three years at the University of Idaho. He was a very important mentor to me. From 
there, I went to the University of Wisconsin to graduate school. 

CAC: Why Wisconsin? Did you know what their reputation was by that time? 

GA: Yes. I applied to three institutions. At that point, I wasn't as naive about what college was 
about as I was when I started. I had explored where the outstanding graduate programs were and 
applied to those three. My wife was also going to graduate school. 

CAC: You were married by then? 
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GA: We were married as juniors in college. 

CAC: That's an unusual story. 

GA: It was an unusual story. My wife was a very bright student and graduated in three and a 
half years so we only had one semester where we were actually married as undergraduates 
without one of us working in a more full-time job. We were both working part-time all the way 
through school. We had to make a decision because my wife was offered a prestigious 
scholarship at the University of Wisconsin and that was the first choice as to where I wanted to 
go. I had offers in hand from Michigan State and Oklahoma State. We decided, since she had 
to make a decision about this fellowship, that we would accept that and gamble on whether mine 
was going to come through. The professor was waiting on a grant to happen. We did and about 
three weeks later, the grant came through and, as a result of that, I got my research assistantship 
at the University of Wisconsin. 

CAC: This would have been the early 1960s? 

GA: This is 1961. 

CAC: You were ahead of the curve, when you speak of two persons, man and wife, having to 
make a joint decision where they're going to go, with what fellowship and who leads. That's 
interesting. By the 1990s, that's a routine story. 

GA: Yes, right. 

CAC: But, in the 1960s, it would have been very unusual. 

GA: In the 1960s, it was somewhat unusual. 

CAC: You really had a good experience at Idaho? 

GA: We had a very good experience at Idaho. It was a school of about 4,000. It had 
outstanding programs. When I finished at the University of Wisconsin, I decided that, as I was 
beginning my role as an assistant professor at the University of Minnesota, I wanted to look back 
over all of the professors that I had and see what I could learn from them and to pick out some 
number that I would identify as Gene's outstanding professors. I identified six. Four of those 
were at the University of Idaho. 

CAC: Heavens. 

GA: The one that there is no way, at the time, I would have identified as someone really 
important in my life was a person by the name of Fred Winkler in history. I took History of 
Early Civilizations from Fred Winkler. I've always been fascinated by history and he tweaked 
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this to a new level. I only spent about twenty minutes in the whole semester ever talking to 
Professor Winkler; but, when I identified my six outstanding professors, he was among them. 
Two years ago, I wrote him a long letter thanking him for what he had done. 

CAC: Ahhh! 

GA: I was reminded of this because I think that one of the things that happens to us in 
universities is that the rewards of research are rather immediate and they frequently do not grow 
with time; but, the rewards of teaching are long-term and they grow with time. The reason they 
grow with time is because the lives of the individuals that we have in the classroom and that we 
have served as an adviser ... those people move on into their careers, and they grow, and they 
develop. If we know anything about what they've done and if we hear feedback from them, that 
is what grows with time. At the end of Professor Winkler's class-I actually got a C in his 
class- ... 

CAC: [laughter] History is a tough field. 

GA: ... I was really intrigued and he changed me. My major reading today is in history and 
anthropology. 

CAC: That's an engaging story. 

GA: I just love it. I'm currently reading The History of MaRie VaLLey, where I grew up. This, 
in part, goes back to ... Fred was very good at taking current events and linking them to various 
things in history, either directly or indirectly. 

CAC: He made it relevant. 

GA: He made it relevant. It wasn't just some date in history. It was this, this, this. All these 
things were linked together. I became very intrigued with that; so, I've frequently used historical 
background for where I'm coming from with regard to various issues in the university. 
Sometimes, it has nothing to do with the university. I find metaphors to be a powerful, very 
powerful experience. 

CAC: Did you communicate with the other five? 

GA: I have communicated orally with all of them; but, I never wrote them a letter. I have met 
with each of them. 

CAC: This will be a conversation for a moment. I had a telephone call last week from the first 
Ph.D. I had back in the early 1950s. He was an older student and blind. His wife read for him. 
She was the eyes of the family. He called me up long-distance. He is now eighty-four, eighty
five, I deduced. I deduced also that he was in poor health. He was calling a certain 

Gene Allen Interview 7 



number-like you-of persons to say how much he had appreciated, in this case, what I'd done 
for him. That's almost forty-five years ago. 

GA: Yes. 

CAC: Boy! that just knocked me out. Wow! 

GA: That's what I'm talking about with the growth of the meaning of our role in the classroom 
and as an adviser, as a mentor. 

CAC: It's so hard to know that. 

GA: It's so hard to know that. Our class schedules are set. Our advising schedules are kind of 
established. The graduate students that we mentor ... all of those, we are doing; but, what we 
forget about, as we're writing grant proposals and trying to accomplish our research kinds of 
things, is that these two things in terms of rewards are on very different time frames. Your 
comment about the forty-five years ... the reason that J actually got my butt in gear and wrote 
this letter to Professor Winkler was because I heard he was very ill. 

CAC: There you are. 

GA: He was the only one of the six that I had not communicated this to. He had no clue who 
I was. I was told-he was in a hospital, a home, and he died within the next year-that as he 
read the letter, tears came to his eyes. 

CAC: Mentoring is not among the criteria at times of merit, for the most part. 

GA: That's right and it's difficult to measure. 

CAC: You had a good experience at Wisconsin, too? 

GA: Yes, I had a very good experience at Wisconsin. Probably, for both Connie and I, our time 
in graduate school at the University of Wisconsin was one of the highlights of our life. 1 was 
with avery, very outstanding program, the best in the country at the time, in the meat science, 
muscle biology area. I was with a well-known professor. There were a total of three professors 
in the program. We were like family. There were about thirty of us in total. It was a very 
close-knit group. 

CAC: It really was a community of scholars. 

GA: It was a community of scholars. We worked like hell; but, we also knew how to party. 
Every Friday night, the graduate students, some portion of our twenty plus graduate students, 
were out at Dolly's, which was a country bar north of Middleton, Wisconsin. We were eating 
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fish for a dollar fifty-all you can eat-and drinking as much beer as we could consume. 
[laughterl We worked hard but we played hard. The program had an outstanding reputation. 
Interestingly, today, their program is somewhat struggling for survival. 

CAC: This emphasis on-I've picked this up in a lot of your publications-animal muscle ... 
was that a new way of coming at the field in the early 1960s or was that an established research 
focus? 

GA: In the early 1960s, we were beginning to learn things like what impacts the tenderness of 
meat. We had to dispel some old myths and put some science behind what was really going on. 
Then, we had all kinds of quality factors that were coming about that related to the metabolism 
and ... 

CAC: That would have been new? 

GA: That was all new. 

CAC: That wasn't something done in the 1940s and 1950s? 

GA: No. This really all started in the 1960s. 

CAC: Did that interest develop over thirty-five years for you? How does that research field 
change? 

GA: What happened was is that the growth and development of muscle as an organ in our body 
became highly relevant to the postmortem changes that occur that result in various properties of 
meat. We were at this fork in the road where some of us were studying the growth and 
development of muscle as an organ while some of us-actually, the same individual in my 
case-were looking at the conversion of muscle into meat. It was a fascinating kind of thing 
because you went from the medical and physiology kinds of things to the postmortem and food 
science related dimensions. It was a very enriching thing. 

CAC: So that focus sustained your research for this time? 

GA: Yes. I spent about half my time working on adipose tissue as well as muscle ... the fatty 
portion. The reason is because in livestock and meat animals because of their genetic makeup, 
for the most part, metabolic decisions are made about where nutrients go. We want to, 
obviously, maximize the conversion of nutrients into muscle or meat rather than into fat. During 
my research career, in the 1960s, 1970s, and 1980s, fat was a big problem in livestock. 

CAC: Sure. 

Gene Allen Interview 9 



GA: We've made significant progress in that ... in fact, almost unbelievable in some species. 
We were laying the foundation for what we had to do to do that. That started at Wisconsin. I 
went there to work in animal nutrition and came out a meat science, muscle biologist. So, I 
didn't know everything that I needed to know when I went to Wisconsin; but, I was, again, 
impacted by a professor who, obviously, knew more than I did when I started but I was just 
appropriately naive that I was still flexible. 

CAC: It won't surprise you-you know this better than I-that I interviewed Bill Hueg. He went 
down the fork of nutrition for animal feed. 

GA: Right. He was a forage agronomist, I believe. 

CAC: Forage agronomist, yes ... along with 10 million other things. We'll come to Bill Hueg 
later because you had to work under him and with him, I'm sure. 

GA: Right, he was one of my mentors at this university. 

CAC: You went briefly for a post-doc[torate] with the National Science Foundation and, then, 
came to the University of Minnesota in 1967 into the Department-I assume-of Animal Science, 
Food Science, and Nutrition. Say something about the department that you came into in 1967. 
How was it structured? How was it governed? What were its research and teaching agendas? 

GA: I have to start in 1966 because in January of 1966, I accepted the position here at the 
University of Minnesota in the Department of Animal Husbandry. I was hired by the head of 
that department, Dr. Les Hanson. In the process of accepting the job, I told him that I would 
only accept the job if I could go ahead and take my post-doc in Australia because I was going 
on that regardless of whether the job was present or not. 

CAC: Good for you. 

GA: I was making a decision between this job opportunity on the faculty and one at the 
University of California-Davis. For a variety of, I think, very valid reasons, I wanted to come 
to Minnesota; but, I was not going to give up the opportunity to go to Australia because, like 
many Americans, Connie and I wanted to go to Australia. I had identified a laboratory that I 
wanted to work in. Why we wanted to go to Australia ... I still can't tell you a good reason 
except, we were intrigued, I think, by the openness of Australia and what we sensed was a 
frontier and that maybe we could see, in part, an earlier part of the history of the United States. 

CAC: You didn't know what heavy drinkers they were? 

GA: Daughter] No. 

CAC: Even better than Madison. 
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GA: Better than Madison, right. 

CAC: [laughter] My son has taught there and my god! ... 

GA: In Australia? 

CAC: Yes. We can't hold a candle to them. 

GA: Oh, no. No, don't try. I accepted the job in the Department of Animal Husbandry. During 
1966, Animal, Poultry, and Dairy Husbandry were merged into one department at the university. 

CAC: Animal Science. 

GA: Right, into Animal Science. At the same time, they had initiated the merger of Human 
Nutrition in the College of Home Economics with Food Technology in the College of 
Agriculture. 

CAC: So, right away, it's cross-disciplinary. 

GA: Right away, it's cross-disciplinary and here I am, coming into the new Animal Science 
Department as a person working in what was perceived as food science. So, I get a letter from 
the dean, Dr. Woodie Berg, Sherwood Berg-who was a very good friend of mine at this time 
and who was the dean that had hired me-in Australia and said, "Because of the changes in 
departments, we're transferring your position from Animal Science into Food Science." I had met 
the department head of Food Science at that time and I'd decided that this was one person I was 
not going to work for. I wrote Dr. Berg back and said, "If that's the case, I won't be coming to 
Minnesota." 

CAC: [laughter] 

GA: My wife said, "What are we going to do?" I said, "I'm not worried about getting a job." 

CAC: There was a good job market. 

GA: There was a good job market in 1966. I said, "I'm not worried about getting a job." For 
about two and a half months, I didn't know what was going on. If they weren't going to do this, 
I was not coming to Minnesota. I finally got a letter from Dr. Berg saying, "We still want you 
to come. You can stay in Animal Science; but, your position will involve teaching, research, and 
extension." I thought, fine. 

CAC: Yes. 
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GA: Just fine. I went ahead with my post-doctoral work in Australia, working on fat 
metabolism in chickens, and came back here on March 1, 1967. In 1967, WaIter Mondale was 
involved in pushing through a new meat inspection act. The meat's laboratory at the University 
of Minnesota, at that time, was the oldest meat's lab in the United States. It was built in 1903. 

CAC: Heavens. 

GA: In the new meat inspection act, it was condemned; so, for the first part of my career, all 
of the animals that I used in the classroom and for research ... I could only operate the 
university meat lab as a custom slaughter operation. That meant that I would sell you the animal 
alive and, then, borrow some of the meat back for class and for my research purposes and, then, 
after I finished using it, you could have your meat. 

CAC: [laughter] 

GA: That's the way we operated. That also meant that I had to get a new meat lab at the 
University of Minnesota. To make a long story short, the Andrew Boss Laboratory came about 
in 1973. We dedicated it in April of 1973. 

CAC: That's only six years after you came. 

GA: It was only six years. The way that this happened was also very interesting. Because I 
was involved in Extension work and was moving around the state. .. The core of my Extension 
program was working with consumers on meat-related kinds of questions. 

CAC: What kind of consumer groups did you find in outstate Minnesota? 

GA: What would happen is we would make an announcement in the paper and we would have 
fifty to three hundred people show up for programs in the Twin Cities, in Duluth, all over the 
state. 

CAC: God! that's interesting. Wow! 

GA: This was a great learning experience for me ... put yourself before people who are asking 
a thousand questions about a food product and prepare yourself to answer those. I don't think 
I've ever had a more frightening experience than my first few months in Extension and my first 
few weeks in the classroom-but I came to love it. I love to go before an audience and have 
questions asked when I don't have a clue what they're going to ask me. 

CAC: We're right to the heart of the Land-Grant mission, aren't we, or one aspect of it? 

GA: That's right. In the Extension work, what happened was I was in charge of the meat 
display at the state fair and I had to report to Mr. Republican in the state at that time, Norris 
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Cairns, who was in charge of the hippodrome where I had the meat display. That was one 
contact that I had that was very important. The second one was a senator from Lindstrom, who 
operated a meat plant-I'm sorry, I've forgotten his name right now---called and said, "I've got a 
serious problem with my bacon. I understand you know something about meat. Could you help 
me with this?" He described what was going on and I said, "Try this and, then, next week, I'll 
come up and see if we've got the problem resolved." In a week's time, I resolved what was a 
big problem for him, basically, over the telephone and with one visit. 

CAC: Heavens! 

GA: The third thing that happened was I was giving a program in Worthington ... 

CAC: You're just a young kid. 

GA: I'm a young kid. 

CAC: But you had your fann experience. They must know that when you go out ... that you 
were a dirt fanner, you were a practicing fanner as a young man? 

GA: Not all but some knew. 

CAC: It projects, I'm sure. 

GA: It may have, yes. In fact, it probably projected in the next example I'm going to give you. 
The senator in Lindstrom was chair of the Senate Education Committee. The third example of 
contacts-I'm going to tell you how the meat lab came about-was that I was giving a program 
in Worthington and after the program was over with, a young man came up and he said, "What 
are doing tonight?" I said, "I'm going to have dinner and go back to the motel room before I go 
on to Redwood Falls," or wherever it was the next day for another program. He said, "I've got 
a more interesting proposal. Why don't you come home and help me feed the cattle and we'll 
have dinner with mom and dad?" I said, "Fine." So, I went home. We took care of the cattle. 
We went in. It turned out that his dad was Senator John Olson, chair of the Senate Finance 
Committee. 

CAC: Ilaughterl 

GA: Senator John Olson-I wish I could remember the name of the other senator-and Norris 
Cairns found out that here was this young faculty member who was operating under these 
conditions with this meat lab that really were not satisfactory; so, they decided that I needed a 
new meat lab. They saw to it that in the legislative capital request a meat lab was appropriated 
for $2.3 million. On the day that we dedicated it, Senator John Olson stood at the 
dedication-President Malcolm Moos was there-and said in his dry manner, "President, I want 
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you to know that the legislature operates by the Golden Rule. He who has the gold rules." 
[laughterJ 

CAC: DaughterJ 

GA: "We need a new meat lab." 

CAC: Excuse me. I've got to interrupt because you never got on the list of buildings internal 
to the university? 

GA: It never was on. 

CAC: It was all externally and was 10. MeredithJ Wilson president then or was Moos? 

GA: Moos. 

CAC: Just coming on with Moos. Was he amused by this? 

GA: He was not amused by this. He did not like it. 

CAC: Priorities are being set by the legislature and not by Morrill Hall. 

GA: Right. Yet, in this case, this was an example where ... 

CAC: How do you think we got a music building? 

GA: There's quite a few buildings we got this way. 

CAC: You bet. 

GA: What's interesting to me is that this building carne about because of three contacts I made 
as a result of my work. 

CAC: Yes, and with no thought that's what you were doing. 

GA: No, not a thought in my mind. On reflection, what happened was is this is the reason I 
stayed at the University of Minnesota; otherwise, I'd have been gone. Over the years, I had 
multiple job opportunities and without the meat lab ... I wouldn't have operated that way. 

CAC: Did Woodie Berg stay in this position or is Bill Hueg corning into the story by now? 
have Bill Hueg on interview and his relationships with the legislature were on his own terms. 
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GA: Oh, yes, right. This is now in the beginning of the Bill Hueg era, the early 1970s, as I 
recall. 

CAC: I think a lot of the friction he had with Morrill Hall arose out of this situation. 

GA: This kind of thing. 

CAC: He was always going to his own agenda. 

GA: Right. 

CAC: Which I think is swell myself. 

GA: This lab would have been a part of that; but, this lab came about in part because of three 
people and the things that I was doing that I knew had nothing to do ... I made no connection. 
They impacted my career as a result of three meetings I had. 

CAC: Do you want to say something about the internal governance of the department while you 
were here ... how things got done and how assignments were made, etcetera. 

GA: I had the fortunate experience of growing up as a faculty member in two departments, two 
~ different departments. Animal Science was a merger of Dairy, Poultry, and Animal 
Husbandry. Three programs that didn't have any love for each other to begin with were, then, 
thrown together. There was great contention and tension in the Animal Science Department that 
persisted for years. It was a very difficult marriage. It was made more difficult by the fact that 
the department is still in four buildings. It was in four buildings then. It's still in four buildings. 
The remodeling of . . . 

CAC: What was the total size of faculty for that at that time? 

GA: At that time, it was about thirty. 

CAC: And now? 

GA: [think it's in the low to mid twenties, if I recall. 

CAC: So, it's been reduced? 

GA: Yes, right. 

CAC: By it's nature, it had to be cross-disciplinary right there at the departmental level, so to 
speak? 
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GA: At the departmental level, you had not only the disciplinary differences of going from 
genetics, and animal breeding, and physiology, and nutrition, and the management kinds of 
disciplines involved with economics and other things but you had the species things, which are 
as strong as the discipline feelings. 

CAC: Oh, you mean chickens, hogs, cattle? 

GA: Right, and milk cows versus beef cows. You had all of this mixed into that. What was 
different between these two departments was that Animal Science, when it merged, had a more 
mature faculty than Food Science, and Nutrition did. Food Science and Nutrition had retirements 
coming up and they were hiring new, young faculty. The hiring of new, young faculty, I'm 
convinced, is one of the things that dissipates old memories and things and allows a merger to 
come about in a quicker, more smooth manner than the other one. 

CAC: Ahhh. The chance of chronology meant that hiring was going on 1967 to the mid 1970s, 
I gather? 

GA: Yes. 

CAC: So, that you had this turnover to work with, naturally, demographically? 

GA: The point is that we had much more turnover and expansion in Food Science and Nutrition 
than we had in Animal Science. 

CAC: Okay. 

GA: Anytime a position would come open in Animal Science, the other problem was is it was 
tracked from a former species and a former department. 

CAC: Ah! Now, I'm going to ask a question. Maybe, it anticipates what you wanted to talk 
about later and that is the relationship of the trend in almost every discipline that I've interviewed 
of tension between a commitment to increasing subspecialization on the one hand and the need 
for cross-disciplinary research and teaching on the other. That's what I hear you talking about 
now. Do you want to take this theme and kind of run it down to the present? 

GA: I will start off, Clarke, by saying that many people in the university know me as coiumn..'1 
and rows. What you have just raised is my depiction of what is going on and the challenges that 
we face between disciplinary and interdisciplinary. If you think of the disciplines as being in 
columns and if you think of the cross-cutting issues being interdisciplinary and being in rows 

I have some visuals and things that I've used over time for this. It's a very simple 
description of what is going on. Basically, at the end of columns are new knowledge and, 
occasionally, the ability to solve a societal issue or address a societal problem. But, at the end 
of rows, where you cut across disciplines, is where you integrate knowledge from different 

Gene Allen Interview 16 



disciplines to really address complex societal issues. It doesn't matter whether it's family, public 
policy, biotechnology, whatever it is, for the most part, the resolution of those issues does not 
come out of a single disciplinary column. What we in universities face is how we keep people 
at the cutting edge of disciplines ... 

CAC: Columns. 

GA: Of columns ... but create more lateral vision, among those people who can do it, to link 
up with other good disciplinarians to move disciplinary knowledge in a direction that helps to 
address societal issues. 

CAC: That may be more a possible caper to pull off in a field that is close to application than 
in the philosophy of science, or medieval history, or classics, or what have you. 

GA: Yes, I think you're right. 

CAC: So, could you give for posterity a for instance on how that worked in your experience in 
the long run? No one has said, "columns and rows," but I hear what you're saying and other 
people have talked about it using different metaphors and often, it's a matter of conflict, and 
contest, and competition and not with an overlay of possibilities. Can you give a for instance 
how that works well in your fields? 

GA: When I was dean and vice-president, we established some very successful centers. One 
of my criteria for centers was that they had to be interdisciplinary and they had to be bringing 
a strong disciplinary research base to the solution to real-world problems. For example, issues 
related to water quality, issues related to human nutrition, issues related to children, youth, and 
family. All of these are centers that I have been closely associated with as an administrator. 
These centers, when you look inside of them, involve people who have very different areas of 
disciplinary expertise; but, when they come together, they do something that is ... it's not only 
a I unclear] in our accountability to society, but it becomes very intriguing to many faculty and 
can become addictive. There's three addictions in the university. 

CAC: [laughter] Go ahead. 

GA: You may know that microorganisms grow in a typical curve and this curve is described as 
a lag phase, a growth phase, a stationary phase, and death phase. Interdisciplinary work fits and 
disciplinary work can be described by this curve. The difference between disciplinary and 
interdisciplinary is how long things are in the lag phase where, basically, nothing is happening. 

CAC: Ahhh. 

GA: There are some of us among our faculty who are incapable of doing interdisciplinary work 
because these individuals cannot tolerate the lag phase. The lag phase is when people of 
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different disciplines are coming together to learn the language of another discipline and begin to 
appreciate how together we can do something that individually we cannot. The lag phase of 
interdisciplinary research is almost always much longer than for disciplinary research. 

CAC: I'm going to be a devil's advocate. Another block is that rewards, merit, salary, promotion 
come from having a shorter lag sequence. 

GA: That's true. 

CAC: So that the systems of reward within the university itself work against what you're talking 
about now. 

GA: For example, getting tenure and the time limits that are put on it very much work against 
interdisciplinary research because of the lag phase that is involved. What is interesting is that 
when people come through a successful lag phase- good lag phase is not a waste of time; a good 
lag phase is an investment, an investment in each other-come out of that appropriate investment, 
they frequently go into a growth phase like they have never experienced. That's what's addictive. 

CAC: But, it needs an administrator or middle manager who knows what's going on and is 
willing to wait and reward without the traditional articles, and monographs, and so forth, right? 

GA: That's right. You've got to appreciate the lag phase. Once you go into growth phase 
though, you'll be well repaid because, frequently, you are tapping financial resources and you are 
tapping accountability interests that you cannot tap as a single disciplinarian. When people go 
through that, they frequently become addicted to doing this kind of thing. One of the reasons 
they become addicted is that ... 

CAC: I see. That's the addiction. All right. 

GA: ... they have not only expanded their chances of funding it, but when they take their work 
out to .. . 

[End of Tape 1, Side 11 

[Tape 1, Side 21 

CAC: We're now on the second side. See how fast time goes? 

GA: ] know. 

CAC: Are you having a good time? 

GA: Yes. 
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CAC: I'm having good time. [laughter] I think that we'll pick up where we were leaving before 
we broke here briefly. I'm going to ask you for a specific for instance on a center that proceeded 
along the lines that you were suggesting by your systemic analysis. 

GA: Very good. One of my pride and joys of the last ten years is the Consortium on Children, 
Youth, and Family. I worked with Nils and a number of faculty in getting this put together and 
putting some recurring funding into it. 

CAC: Is this the old Gisela Konopka Center? 

GA: No. This was a totally new one. That was the Center on Youth Development, which no 
longer exists. 

CAC: It had the similar kind of initials so I needed to clarify that. It is a new system? 

GA: Right. 

CAC: Thank you. 

GA: This is much more interdisciplinary than that one. That one was interdisciplinary but this 
one is very broadly interdisciplinary. This center involves psychologists, for example, from the 
Institute of Child Development. It involves family social scientists. It involves nutritionists. It 
involves pediatricians. That gives you the flavor. 

CAC: So, it's cross-college as well as cross-department? 

GA: Yes, very cross-college. People of the Minnesota Extension Service are active in this as 
well. This center is, maybe, six to eight years old at this time. This center has focused primarily 
on outreach education and has used the new computer technologies and things of this nature for 
doing that. It has become nationally famous because it is the center that Vice-President Al Gore 
turned to to put together the annual symposia and workshops in Tennessee on issues related to 
children, youth, and family. 

CAC: Oh! good for you. 

GA: The role of the father, for example, and all ... 

CAC: This is cross-racial and cross-cultural. 

GA: Cross-racial and cross-cultural. This center is significantly connected to multiple external 
groups and those people are represented on our advisory board. It is a center where the deans 
come together that have faculty participating in this to kind of set the annual budget and review 
the progress and what is going on with regard to the program. It's a center that has brought the 
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research from the various disciplines, integrated that, and put it in lay language to put out for 
people, either through computer technology and the Internet or through workshops that are of 
many, many kinds. 

CAC: Was that a difficult leap for a lot of the people who are engaged? 

GA: In this case, we actually had a group of faculty that had come together before I came along 
to push this that had tried one time previously and had not succeeded in being able to do it. 

CAC: But, I mean, the translation into lay terms ... not all of us are good at that. 

GA: Not all of us are good at that. Yet, it's something that's increasingly important with regard 
to the accountability of research universities and how we go about, when appropriate, translating 
our research into what it means with regard to application. I have strong views about that and 
that's one of the reasons why I'm personally very interested and have spent a fair amount of time 
working on outreach related programs and the administration of them. This consortium is an 
outstanding example of that. 

CAC: You were engaged in this before you became a provost? 

GA: That was started when I was vice-president. My background ... I was not a faculty 
member contributing to this. 

CAC: I understand. 

GA: I was working at this as ... 

CAC: But, you were the facilitating administrator. 

GA: I was facilitating its coming together. I think I've been associated with probably eight to 
ten of these kinds of centers. 

CAC: Tick off a couple more, just in case some historian wants to check them out. 

GA: One that's in the College of Agriculture is the Center for Agricultural Impacts on Water 
Quality. When I became dean, I recognized that we were going to have to do something about 
water quality related issues. When I went to the Soils Department, where this should be the 
home of this, they said, "Water is not one of our disciplines." I said, "I don't care whether water 
is one of your disciplines or not, water is an issue." 

CAC: [laughter] 
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GA: "We need the expertise of people in your department, plus some other departments, working 
on water quality." This is a row, not a column. Guess what! Last year, this department changed 
its name from the Department of Soils to the Department of Soils, Water, and Climate. 

CAC: Ahhh! 

GA: This department is the home department for the Center for Agricultural Impacts on Water 
Quality. There was the Intercollegiate Nutrition Consortium, which was a very active center for 
about six years, that bridged across six colleges involving the Medical School, Minnesota 
Extension Service, Agriculture, Human Ecology, and Pediatrics, again. That was primarily 
funded by external grants. In fact, it was entirely funded by external grants, including an NIH 
[National Institutes for Health] training grant and a large grant from the Kellogg Foundation. 
Another example was the center that currently exists and has been in existence for about ten 
years now I believe on Alternative Crops and Animal Products. The Minnesota Building 
Research Center, which was recently dissolved, was very active for about ten years. We've now 
incorporated parts of that center into colleges like Architecture and Natural Resources. Some of 
this is still going on in Civil Engineering. One of the ones that I initiated last year, which I 
anticipate will lead to some of these things, is affinity groups among faculty from different 
colleges and areas to focus on what is being done with curriculum design and delivery. We have 
about seven or eight affinity groups that are currently working, ranging from Regional Planning 
and Design to one on-I'm trying to think of the exact name-the area that involves psychologists 
working across, obviously, human related interests, but they come from different departments. 
As you may know, we have psychologists in many departments. 

CAC: Yes. 

GA: We have statisticians in many departments. We have biologists in many departments. 
What the affinity group thing is all about is to try and get people from different departments to 
look at bringing more coherency to a curriculum associated with that discipline rather than 
associated with that department. That faces some struggles with regard to incentives for managed 
growth and that kind of thing. 

CAC: Incentives for career growth when measured in, again, rewards from year to year. 

GA: Yes. But, I think that the career growth will be greater if this is done than if it is not 
done-and I use my own personal experience. 

CAC: But, you said before that you have to wait though. 

GA: Right. Few universities have the opportunity to go through what we're going through right 
now: conversion of quarter to semester. If you do this right, you need to throw out much of 
what you've been doing and start thinking anew. One of the ways of thinking anew is how can 
we put this whole thing together that's more coherent so that, in fact, we would have more time, 
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in some cases, to do some other things, offer some other courses that we've never had a chance 
to offer because time has been tied up. Right alongside of this are all of the new educational 
technologies. 

CAC: Oh, my! 

GA: How are we going to use those in putting together this curriculum? I've tried to seed some 
of those things in the affinity groups and I think some of those will come out very different with 
regard to curriculum design and that kind of thing than if we had never done this. That's a 
current ongoing example, even though I'm no longer provost. 

CAC: We'll get to the provost years later. This is a good illustration of the kind of things that 
you could find the funding for and the encouragement and get people to get together. 

GA: Right. 

CAC: Some of these are local in their impact. Some are regional. The family and youth has 
really a national connection. Did any of them reach out internationally? I know that the St. Paul 
campus has had such an outreach to the world for so long. 

GA: Yes. To some extent, the programs of the Consortium on Children, Youth, and Family are 
international. Individual faculty or the consortium . . . it's kind of hard to sort that out 
sometimes, which is which. We have an exquisite group of faculty working inside the 
consortium. They come from some really outstanding programs and many of them had their 
international reputation before the consortium ever came about. What they bring to the 
consortium then is more international visibility and, consequently, the consortium has that kind 
of thing. 

CAC: To what degree are international students here, graduate students particularly, engaged in 
these kinds of centers and programs? 

GA: I think that if you looked across the graduate programs here, there would be many graduate 
programs associated with the faculty of the consortium, or the faculty associated with water 
quality, or building research, or regional development ... all of that kind of thing. I think that 
among those graduate students, you would find the mix you would expect to find at our 
university. You would find international students there as well. In some of these areas-family 
being one-the international dimension is more than just that these are international students. 
These are students that bring a perspective about children, youth, and family issues that are very 
important to our programs. They actually enhance and enrich it greatly, not just because they're 
from another culture but they're bringing something from that culture that's very important. On 
some of the issues of water quality, if you're anything at all today working in the area of water 
quality, you are frequently involved in international issues because one of the major international 
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issues has to do with the environment. Right up near the top of environmental issues are water 
quality issues. 

CAC: You bet. 

GA: So, you would find the same thing with regard to that. 

CAC: I see so many Pacific rim students, Asian students, on the St. Paul campus--elsewhere 
also-in large numbers. I would gather that that would be true of many of them. 

GA: Yes, right. 

CAC: As I'm listening-I'm pausing here for a moment-in some of the initiatives you took, I 
hear Dick Sauer talking, too? 

GA: Yes. 

CAC: I interviewed him. This may be a good transition, then ... unless you want to pursue 
this line further? 

GA: I think that's probably enough. 

CAC: Okay. All we can do for posterity is to give them some leads and they've got to do 
something on their own. We can't do it all for them, right? 

GA: Yes. One thing I did not do is ... I implied that there is three addictions in the university 
and I told you about one of them. One of them in interdisciplinary work when you really have 
a team coming together that understands each other, appreciates and values each other, and works 
well together. That can become addictive. 

The second is outreach, educational outreach programs. I have seen many faculty working in 
their research with well-established reputations with their peers, all the grants they wanted, but 
they reached a new level of enthusiasm when they, for one reason or another, were involved in 
taking the research that they had done and probably that of colleagues and integrating it, and 
taking it out to people. When faculty see people responding and making use of their research 
program, this is addictive; so, that's an addiction. 

CAC: It's open differentially to different arenas of the university, however. Historians don't 
often have that addiction. 

GA: Yet, I believe you will find some historians that are addicted in this regard. You know 
them better than 1. 
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CAC: Just reflecting on my own career ... for five, or seven, or eight years, ten years, I was 
active in the Minnesota Humanities Commission, which was the same deal. 

GA: The same deal. 

CAC: But, it is not a regular thing in the disciplines that are closest to me, that I know best. 

GA: Right. 

CAC: So, it works differentially within a sprawling university. 

GA: That's one of the things we have to come back and discuss ... how we as a university 
value what we really are. 

CAC: Let's save that for the reflection at the end. Now, you had a third addiction? 

GA: The third addiction is international programs when people go and live ... 

CAc: [gasp] Yes! 

GA: ... in places that you cannot imagine that they would live and love. There's a 
commonality here between this and outreach. People who live and work in the developing world, 
live frequently under some very difficult circumstances and sometimes very dangerous and, yet, 
it is not atypical to find that these people have become addicted to this kind of work. I believe 
what is the addiction is that they see that what they are doing is making such a big difference. 
In other words, it's almost a human trait, I believe, that's a common human trait, that when we 
as individuals can help other individuals, we increase our self-worth and we feel better about 
ourselves. It's kind of like ... I just completed [Stephen] Covey's course on the Seven Habits 
of Highly Effective People. 

CAC: What is Covey? 

GA: Covey is the person who created this program ... C-O-V-E-Y. 

CAC: Thank you. 

GA: There's a book on this. What I wanted to say is that in one of these habits, you have to 
have personal achievement before you can appreciate group achievement. If you don't have 
personal achievement, you're not going to appreciate some of the other things and you're not 
going to be as effective as you need to be. People working in these international kinds of 
programs can feel personal achievement frequently in the work that they're doing. It's just like 
people working in outreach ... an Extension educator, a professor from the university going out. 
It's a personal achievement. We feel better about ourselves and, as a result, we frequently are 
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more effective in working with other people. Those are my three addictions that I've observed 
in many faculty, not only in this university but other universities. 

CAC: That's interesting. I heard echoes of it with Vern Ruttan, just for example. 

GA: Yes, a good example. 

CAC: And many others. Yes. Let's shift for the moment to the administrative side of your 
career. We'll come back to these others anytime you want to. 

GA: Okay. 

CAC: We may tum off this machine and have a little caucus and see where we want to go. 
Your career touched so many people who were administratively, managerially important for the 
university and, therefore, for you. I mentioned Dick Sauer, whose philosophy ... he didn't use 
columns and rows but I heard him saying similar things. Bill Hueg ... there are many others. 
You've been around a long time and in administrative positions. Maybe, we should just outline 
your career briefly. You became dean of what, when? 

GA: I became dean of the College of Agriculture in 1984. Prior to that time, I had been a 
faculty member. I never served as chair or head of a department. 

CAC: Then, you become vice-president? 

GA: I was acting vice-president from 1988 to 1990 and became vice-president in 1990. 

CAC: This is for the whole institute? 

GA: Yes, this is for the Institute of Ag, Forestry, and Home Economics. 

CAC: They dropped the deputy vice-president title by then? 

GA: Yes. 

CAC: You were a real vice-president? 

GA: Yes. 

CAC: All right. 

GA: Then, in February of 1995, I believe, I became provost for Professional Studies. 
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CAC: Now, we have the chronological outline of that. We'll go back to the deanship, then, and 
what you learned and what models you had there, and how you perceived, at that time, with the 
reflection that time can bring, the problems of a dean. Then, we'll move to the vice-president 
and, then, we'll move to the provost, okay? 

GA: Okay. First, perhaps, Clarke, I should say why my first administrative position was dean. 
I made a conscious decision after interviewing for and being offered at least a half a dozen 
department headships that I was never going to be a department head in my life. I think, at this 
time, I understand more fully why I made that decision. The reason is that department head is 
one of the most difficult positions in the university ... or chair. 

CAC: You tell them. 

GA: The reason is that in, one sense, you're faculty, you're still faculty, but in another sense, 
you're responsible for management and leadership responsibilities. The conflict that you get into 
is that you, as one of them ... they frequently don't want to listen to your vision for where we 
should be going or appreciate that, as a manager, you have to make these kinds of decisions. 

CAC: In the meantime, you're probably, as things developed in the 1970s and 1980s, three and 
three, a three-year appointment. 

GA: Oh, yes. 

CAC: So, that you have the risk of turnover. You don't make a long-term commitment as a 
chair or a head. As head, you used to-right?-when you had heads forever? That wasn't so 
great either. I didn't mean to interrupt you. 

GA: That is one of the issues that we can spend some time on administratively here. I've heard 
many faculty say, "We waited out the last administrator and we will wait you out." That is a big 
problem. I made a conscious decision that I would never be a head or a chair. 

CAC: I'm going to interrupt a moment. Were you aware at that time-or is this a reflection after 
the fact-that chairs did not have a good orientation to how the hell they were supposed to 
perform their functions? 

GA: No, I didn't. 

CAC: I was thrown in. I didn't know anything and no one ever told me. 

GA: No one ever told you. !laughter] That's one of the deficiencies that we still have, to some 
extent; but, we've tried to make some corrections at the head/chair level. 

CAC: But, you weren't aware of that at the time? 
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GA: I wasn't aware of that. Actually, even in the 1970s, J had gone to some administrative 
workshops to begin to develop my skills as an administrator before I became any administrator. 

CAC: Oh, good. 

GA: J was very active in committee work within the college and across the whole university. 
I cut some pretty good teeth in the committee work that I was involved in within the university 
as well as nationally. If I didn't feel that I was making a contribution in a committee, I left the 
committee; so, the committees that I served on, other than helping the department and things of 
that nature, generally speaking, were very meaningful committees and I was deeply involved in 
them. That was a great administrative learning experience. It was an internship for me. 

CAC: Give me a for instance again ... one or two that had that. 

GA: Perhaps, the most outstanding and most unbelievable was that four of us from around the 
country-we didn't know each other particularly well--{)ne at Michigan State, one at Iowa State, 
and one at Oregon State, and myself, decided that something had to be done about the National 
Academy of Science ignoring agriculture. So, we decided on our own-we were appointed by 
no one; we came together as an ad hoc group-that we were going to do something about this. 
We went to the National Academy of Science and told them that we were thinking about forming 
an institute of agriculture ... 

CAC: [laughterl 

GA: ... and that our preference was to be affiliated with the National Academy of Science. 
At that time, Bryce Crawford was executive secretary of the National Academy of Science. 
Bryce and I got to know each other quite well and Bryce gave us some very good advice on 
things. It turned out that that was about the most threatening thing that we could tell the 
National Academy because the last thing they wanted was something else like the National 
Academy of Engineering or the Institute of Medicine. We proceeded to work with Phil Handler, 
and Bryce, and others in the National Academy. 

CAC: Phil Handler was? 

GA: Phil Handler was the president of the National Academy. 

CAC: Thank you. 

GA: What ended up happening is that we formed a board on agriculture within the National 
Research Council, the working arm of the National Academy of Science. In the first decade of 
its existence, it was the most active board in the National Academy of Science. It had high 
visibility ... the largest circulation of reports, in a couple cases, that had ever been circulated. 
What we were working for turned out to be very positive and, in addition, we were able to work 
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through the National Academy to improve the number of people from agriculture that were 
elected to the National Academy of Science; so, I'm very proud of that. It was an out of the box 
kind of thing. 

CAC: But, you're all young Turks. 

GA: We were all young Turks. That kind of reflected my personality at the time; so, I'm very 
proud of that one. 

CAC: Good ... a good for instance. So, you weren't going to be a chairman or a head and you 
had really rewarding committee experience both in the profession nationally but locally on 
campus as well. Then, you're selected dean, r assume after some kind of a search process? 

GA: Actually, what happened was that in about 1981 or 1982, we had a search committee for 
dean and I was on it. The way the dean's job was defined at the time, because we still had a 
self-standing director of the Agricultural Experiment Station ... the dean of Agriculture at that 
time was, for all practical purposes, a director of resident instruction. Everybody knew it 
nationally. 

CAC: Yes. 

GA: Nobody wanted to admit what it was here. We went through a search. We offered a 
position to John Campbell at the University of Illinois and within two days, he became dean at 
lllinois and, later, became president of Oklahoma State University. 

CAC: [laughter] 

GA: We decided that we couldn't go on with the search. I mean, we didn't have other people 
to appoint from that search. At that time, as a member of the search committee, I went to Dick 
Sauer, who then went to Ken Keller and I said, "We've got a big problem in this job description 
and the problem is that the dean of Agriculture is really a director of resident instruction. Unless 
you get the Experiment Station funding underneath for the College of Agriculture . . . the 
Experiment Station funding for the College of Agriculture in control of the dean of Agriculture, 
you're not going to change this. You've got department heads in the College of Agriculture who 
pay more attention to the director of the Experiment Station than they pay to the dean." 

CAC: And rightly so. 

GA: And, in fact, they ran a dean out ... three of them did. Ken Keller and Dick Sauer 
decided this was a good idea and the proposal . . . 

CAC: Dick, at this point, is vice-president? 
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GA: Dick's vice-president. 

CAC: Is Keller president or vice-president for Academic ... ? 

GA: He's president. What was changed was that instead of just being dean of Agriculture, it 
became dean of Agriculture and associate director of the Experiment Station responsible for all 
Experiment Station programs in that college. The same thing happened in Natural Resources. 
The same thing happened in Human Ecology. 

CAC: But, Extension was still free-standing? 

GA: Extension was different in that, in one sense, it was free-standing but the positions were 
integrated into the college. 

CAC: Okay. 

GA: They've been that was through my entire career here; so, that wasn't really the problem. 
Then, they redefined the dean position, re-advertised it. I was no longer on the search 
committee; but, I was now an applicant for dean. I became dean in 1984. It was the most 
enjoyable administrative job I ever had at the university. 

CAC: How long did you have this? 

GA: I had it four years. 

CAC: Now, why was it so rewarding? 

GA: It was very rewarding because it was close enough to faculty and programs that you were 
dealing frequently with facuity, departments, and programs. You were at the program level. As 
dean, you could provide leadership to these programs that you could not provide as a vice
president or as a department head or chair. 

CAC: I see. 

GA: The centers that I described ... 

CAC: Because vice-presidents were too far removed? 

GA: They were too far removed. 

CAC: And had too many agendas? 

GA: A vice-president can't go around a dean. 
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CAC: Sure. 

GA: The dean is responsible for academic programs in the departments they work with; so, the 
dean is in that key leadership position. 

CAC: Excuse me. I just have to interrupt. Do you think that what you're saying is applicable 
in other colleges? 

GA: Absolutely. 

CAC: Like the Institute of Technology [IT], the College of Liberal Arts [CLA) ... ? 

GA: I believe this, yes. The dean is in this key leadership position. A dean who does not exert 
leadership with regard to the direction of programs is not a good dean in my view. A 
department head or chair may see that something needs to be changed; but, at that level, that's 
too close and it's very difficult to make some of the changes that a dean can make. 

CAC: And the resources are not there to the same degree? 

GA: Sometimes, you can use additional carrots or resources. 

CAC: Which chairs would not have? 

GA: Which chairs would not have, right. As you move from chair to dean to higher levels, you 
have different mixtures of what I call leadership and management responsibilities. I use a very 
simple definition of these two. Leadership is doing things right and management is doing the 
right thing. 

CAC: [laughter] 

GA: That's a very simple definition. 

CAC: That's good. 

GA: But, the fact of the matter is that when you think of what is going on and you ask yourself, 
"Am I now in a role of a leader or a manager?" it's a good reminder and a simple reminder of 
what it is you are doing. As you move up the scale, in contrast to what is generally thought, 
there are some things you would like to lead but you cannot lead. They should be lead by deans. 
If you lead them, you better be sure that the deans are on board with you because you cannot go 
around deans. You cannot go around. Just like faculty shouldn't be going to vice-presidents or 
provosts. Vice-presidents and provosts shouldn't be going directly to faculty. They've got to 
keep everybody in the loop and this university is frequently in error because of this simple line 
relationship. There are too many loops where people are going around each other. 
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Consequently, the administration of this institution is extremely difficult, in part, because of size, 
but a major factor contributing to it is the culture of our institution. I think Phil Shively 
reminded me when he came on board that someone had told him, '"No' at the University of 
Minnesota is the opening of a debate." It's very difficult to have clear decisions. They are 
frequently decisions that run in loops and spirals. That takes much time but it also leads to less 
clarity. Sometimes, a decision is better. It's improved because of that. I don't want to discount 
that. 

CAC: Yes. 

GA: But, there's too much of it. 

CAC: You saw that more clearly when you became vice-president? 

GA: Yes, yes. 

CAC: And by vice-president, then, it was Agriculture, Forestry, and Home Economics? 

GA: Right. 

CAC: You saw that that was one of the limitations of the vice-president's office? 

GA: Right. 

CAC: Did it, however, give you access as vice-president to Morrill Hall that you didn't have as 
a dean? 

GA: Oh, yes, right. 

CAC: How did that work? What were the relationships of the vice-presidency to the vice
president for Academic Administration and the president, whomever he was? 

GA: During the time that I was vice-president, I was a full member of Central Administration 
and sat in on the key decision-making bodies of the university. Consequently, I had a close 
working relationship with the other vice-presidents and some of that was in our regular meetings 
and other was a matter of a phone call or whatever. That was definitely a matter of how we 
divided up the responsibilities of what had to be done. For example, for years, we operated with 
the Research Executive Council, which included the academic vice-presidents, the vice-president 
of research, and the senior vice-president, and provosts. We, basically, made all of the decisions 
with regard to matches on major equipment, or major grants, things of that nature. We dispersed 
what is indirect cost recovery monies that were allocated for these kinds of matches. We did that 
as a team. As a result of doing that as a team, we came to know a lot about other parts of the 
university than just the part that we were working with. 

Gene Allen Interview 31 



CAC: But, was there a degree of competitiveness for what certainly must be Central 
Administration's reserve funds? Does anyone know what the size of those reserve funds are at 
any given time, and how one gets access to them, and how you do better than other vice
presidents, let us say? 

GA: I think the question you ask, Clarke, is a very appropriate one; but, my experience was that 
people got along and functioned as a team, I would say, very effectively. r can only think of one 
or two exceptions to that. 

CAC: Would this include the Health Sciences? 

GA : Yes, this included the Health Sciences. r would have to say that the vice-presidents and 
provosts that I worked with in the Health Sciences were very much a part of the central team that 
r worked with. I have also had some problems working, from time to time, with parts of the 
Health Sciences; but, that was not my general experience in working with the officers of the 
Health Sciences in the Hasselmo Administration. There were very few times when I didn't feel 
that they were a part of the team. Now, at times, they were doing things that we didn't know 
a lot about. For example, I didn't know a lot about the sale of Fairview [Hospital]. I sort of 
knew about it from 30,000 feet. 

CAC: ALG [Antilymphocyte Globulin]? 

GA: ALG ... I knew parts of what could be disclosed. 

CAC: It was out on your campus in that building. 

GA: [laughter] You know what? I didn't know what that building was until ALG came up. 
I didn't know what that building was for. It was built across the street from where [ had my first 
office. 

CAC: It involved animal urine, did it not? 

GA: Right. It involved horses and I had nothing to do with horses. [laughter] 

CAC: [laughter] There's too much subspecialization. 

GA: Right. Coming back to this other question ... we always knew how much money we had 
in the Research Executive Council to put up ... 

CAC: That came from reserve funds? 

GA: No. Actually, that came from indirect cost ... 
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CAC: Of course, yes. 

GA: I think that probably the only thing that was ever a mystery to me with regard to funding 
was how much was spent in legal related kinds of things. 

CAC: Oh, my friend. 

GA: Actually, in terms of reserve funds, that was reported publicly in the regents' meetings; so, 
we always knew where the reserve account was and we knew what the regents' goal was in terms 
of what size it should be maintained at. That's really the reserve fund but that was not a hidden 
fund. That was publicly disclosed at the regents' meetings. 

CAC: That may have been the case by the time you got there. 

GA: Yes, I think that's probably true. Remember, I started as an actor in 1988. 

CAC: Yes. Would this be an appropriate time to have your reflections on individuals who 
occupied these positions and how they functioned and their strengths ... the vice-president for 
Academic Administration, which was kind of a coordinator to the senior vice-president and then 
the presidents. You go back to Keller, Sauer, and Hasselmo, right? 

GA: Yes. People who have been in the academic v.p., or senior academic v.p., and provost 
position include Roger Benjamin, Shirley Clark, Lynn Kuhi, Jim [Ettorel Infante ... 

CAC: And even Al Linck from the St. Paul campus. 

GA: Al Linck, that's right. I have some pretty strong feelings about that position. I did a rough 
count one time and I believe that the average period of time, for the last couple of decades, in 
that position was about two years. 

CAC: The president for seven, eight and a half ... [e. Peter] Magrath was here for ten. 

GA: [V.l Rama Murthy, for example, was in this position. Ken Keller was in this position. 

CAC: Yes, yes ... Shirley Clark ... everybody whose name you mentioned were. 

GA: We're talking about some very qualified people ... 

CAC: Yes. 

GA: ... some excellent faculty and excellent administrators. 

CAC: It's really churning. 
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GA: To me, what history should teach us from this is that that position doesn't work. It's not 
the people. What is wrong ... 

CAC: It's systemic? 

GA: It's systemic. This position is a system position and a provost for the largest campus in the 
United States. 

CAC: I see. By systems, you mean all the campuses: Morris, Crookston, Duluth, etcetera? 

GA: Right. It is mind-boggling what comes through the desk of that person. 

CAC: Are you suggesting that this is systemic competition in these two roles? 

GA: It's just that the two roles have so many responsibilities that I don't think it's doable by 
anyone. I don't believe God can do that position. I don't think she'd do well in it. 

CAC: Well, she keeps track of fallen sparrows. There are lots of fallen sparrows. 

GA: Daughter] I hope it works this time around; but, I'm not optimistic. 

CAC: Can you spin that out a bit more ... the systemic thing? It's just that there are too many 
portfolios in that office given the assistant vice-presidents and the associate vice-president, the 
assistants to the vice-presidents ... all that? 

GA: And the colleges. You've got colleges reporting there. You've got assistant and associate 
vice-presidents. You've got libraries. You've got technology. You've got EEO [Equal 
Employment Opportunityl. You've got minority kinds of issues, and you've got issues that 
involve all four campuses and whatever number of colleges are assigned to that particular office 
as provost and the direct reports to the person in that position, to say nothing about dealing with 
grievances, and law suits, and all of these kinds of things. 

CAC: They have to pass on all tenure and promotions. 

GA: Yes, right. That all goes through that office. 

CAC: That's an enormous number in any given year. 

GA: Yes. 

CAC: Let me press a minute therl. How many of these vice-presidents and their associates were 
quickly aware of the systemic hazard that you're talking about? 
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GA: Do you mean that served in these roles? 

CAC: Yes. How many of them quickly saw that there was ... or did they not know it was an 
impossible job? Is that your judgment or did they make it, too? 

GA: I believe that a number of them made it after they were in the job. A characteristic of 
good people is that they seldom believe that there's a job they can't do. 

CAC: [laughter] Although, we all know there is. 

GA: I believe this is one no one can do. 

CAC: Okay. 

GA: That's my analysis of this position and I rest my case on how many people have been in 
this position in ten years. 

CAC: Given that systemic ... some work the system better than others. Do you have a sense 
of the relative skill of different occupants of that office? 

GA: I think that, obviously, the people who served in this office came with different talents and 
skills and their talents and skills were reflected by where their strengths were when they served 
in that role. Some were stronger on the academic side. Others, I believe, were stronger on the 
management side, for example. That job is a mixture of all of those kinds of things, to say 
nothing about what I was naive about as a dean-this is to take nothing away from anyone-I 
don't believe it is possible to fully comprehend what is going on in this and other central 
positions, including the presidency, until you've been there or in it. I believe that once you're 
there, it's overwhelming. This is a critical position for our university and this is a position that 
is the epitome of turnover in the last decade. It's been entirely too much turnover in that 
position. Furthermore, this position was the front position for the majority of requests and other 
kinds of things that came from the regents. 

CAC: In the meantime, just to complicate it-we agreed on this earlier-you have a churning of 
chairs and heads, also. 

GA: Yes. 

CAC: But, really on a calendar, three and three, sometimes four, etcetera . .. There are 
different people in those positions all the time but for quite different reasons. 

GA: Right. 
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CAC: We're almost to the end of this side and rather than run out of tape, I'm going to cut it 
off now and put another tape in. 

GA: Okay. 

lEnd of Tape 1, Side 21 

ITape 2, Side 11 

CAC: You see, Gene, what fun it is? You get started and, then, it rolls ... these interviews. 
I find people just can't stop. I have a wonderful one with Phil Shively, your fellow provost. I'm 
going to have to get him again because I did it before he was provost. 

GA: Oh. Oh, yes. 

CAC: Some people I've had to go back and interview again. 

We've been talking about Central Administration and your role as dean and vice-president and 
your observations of the senior vice-president's office as being a systemic horror. Now, was this 
in the mind of Mr. Hasselmo and of others when he created the new positions of provost, which 
you and Mr. Shively filled? Where did that initiative come from ... from this understanding 
or from something else? Where did Nils know about this. Why did he do that? 

GA: I believe that Nils was driven by, primarily, what I have discussed. I believe that he saw 
it as I have described and there were some things that needed to be driven that you just could 
not add to the agenda of the structure that we had and make it work. He chose the provostial 
model after much discussion. I'm sure it was not a unanimous decision by people he spoke to 
that he should move in this direction. 

CAC: Was his experience with Kuhi part of that, do you think? Kuhi lasts briefer almost than 
anyone and he was brought from the outside. 

GA: I think there were many things that probably contributed to it; but, I believe that he felt that 
provosts working more directly with clusters of colleges and deans could drive more things on 
the academic agenda than what were being driven. Remember, these are the things that are going 
on . .. This would be well to document in this history is what was going on in this university 
at this time that had to be driven: quarter to semester conversion, the all-new systems starting 
with going from two registration systems to one, going into a new grant's management system 

CAC: Say more about that. 
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GA: The grant's management system was something we wanted to do but, in part, I believe it 
is correct to say, it was also being driven by the issues that were being raised by NIH, the 
National Institutes of Health. 

CAC: This comes to the medical problem? Is it also [Tony] Potomi's office? 

GA: It was also new expectations from federal granting agencies about accountability. It was 
a mixture of things; but, it wasn't as simple as just being an ALG issue. This was more complex 
than that. The human resource systems that we're now working on of how do we assist heads, 
chairs, deans, and others in not just hiring but also in tracking and following human resource 
kinds of things so that, hopefully, we don't have a button pushed and Clarke Chambers' entire 
personnel file is gone. [laughter] 

CAC: [laughterl It didn't make any difference, you understand, except that it hurt me. 

GA: The background of this, you can't separate it from some of the issues associated with 
Rajender, with the issues of EEO ... 

CAC: I don't understand that. Just because it was too heavy a burden on that one office? 

GA: No. What I'm saying is that our search procedures became very burdensome in comparison 
to many other institutions ... of how we advertised, how many places we had to do it, how long 
we had to do it, how the search committees were put together. There was time. .. We still 
have this in places in the university, when to fill a key position in this university, it could not 
be filled quickly because of process and policy. The human resource effort right now is to try 
and streamline some of these things. 

CAC: Without violating the Rajender ... 

GA: Without violating anything. For a time, we were advertising and forced to advertise, 
basically, in places that, for many units, was an absolute waste of money. 

CAC: The New York Times is one? 

GA: I'm not sure of the New York Times but in a number of minor publications ... nothing. 
All of those not only cost money but they have time lines. 

CAC: You bet. 

GA: Then, you've got the whole process of grievances that sometimes lead to law suits and all 
of this is tied up in the human resource thing. 
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CAC: I'm going to interrupt again. Is that an issue that we should come back to later in our 
conversation ... grievance procedures or is it too complicated and not central? 

GA: [sigh) It's very complex but it's central to the culture of our institution. 

CAC: Let's come back to it then? 

GA: Okay. We've got these kinds of things going on. We've got ALG. We've got NIH and 
the recent decision on the Social Security of medical residents, the change by the federal 
government in calculating fringe benefits and that kind of thing with regard to graduate students 
and others. 

CAC: Yes, yes! 

GA: All of these things are going on in this university in the last five years, let's say. 

CAC: And in other universities? 

GA: A bunch of these are not going on in other universities. 

CAC: Oh? Say something about that. 

GA: ALG, the medical residency thing ... some big law suits are not going on in other 
universities. The other thing is that, while other universities may need to be doing some things 
as much as we do on human resources and grant management systems, many of them are not. 
I think they're waiting for others to do it. So, we were kind of out in the front on this. In 
addition, if you want to drive the research agenda, the outreach agenda, the undergraduate 
agenda, the user-friendliness, all of the things of U-2000, you've got to have somebody that's in 
the driver's seat. I believe all of these things were weighing on Nils' decision when he created 
the provostial model. 

CAC: I'll have to interview Nils later. This was part of my agreement with him. Just recently 
he said, "I'm not going to do it until next summer"-which I think, probably, is wise. He has to 
have a year to reflect on these things; but, it raises hell with my calendar. 

GA: Yes. 

CAC: I think probably he's right. I'll ask some of these questions of him. Do you know if had 
any model elsewhere from his Arizona experience or from working with other presidents and 
vice-presidents around the country? 

GA: As far as I know, he had no other model and, as far as I know, this did not exist and has 
never existed in any other university and that was why it was such a platypus. 

Gene Allen Interview 38 



CAC: This was brought to his attention by a lot of people? 

GA: By a lot of people. 

CAC: Including you-before you were a provost? 

GA: Actually, I was a little ambivalent. I wasn't sure that it would do as much as Nils wanted 
it to do; but, in general, I supported the idea of it. I supported the idea of it for a different 
reason. My reason for supporting it was that I thought it was a very logical idea to bring as 
many of the professional schools as possible together in one cluster. The reason that I thought 
that was that I was sure in my gut and in my bones that these units had more to share than they 
knew about. After being in the position, r think it's pretty clear that the answer to that was a 
clear, "Yes, they do." If you spoke to many of those deans, they would say, "Yes, we learned 
as a result of this cluster kind of thing that we have things in common that we never dreamed 
about." Frequently, they have the accreditation issues, which are looming in a different way 
today, because of the new educational technologies, than they ever did before. Secondly, most 
professional colleges have to be very interested today in what they're going to do in the 
international arena with regard to education, partnering with other institutions, delivering 
programs throughout the world, and a part of that is because of the growing need in lifelong 
education, which is frequently professional. The third thing was that the whole issue of what 
might seem like regular kinds of things ... how do we appoint endowed chairs and how do we 
review them for that appointment? I believe, and my deans I think in general believe at this 
point, that endowed chairs should not be appointed forever. 

CAC: These would be endowed chairs not the regents' chairs? 

GA: Right, the endowed chairs. 

CAC: Thank you. 

GA: Of course, for the professional schools, fund raising is a major issue for everyone of them. 
It is for the whole university; but, fund raising in the professional schools is very much tied to 
and closely integrated with what you're doing with the external communities to begin with. 

CAC: Sure. 

GA: So, that's a common kind of thing. These are a variety of issues that were beginning to 
surface and out of this came the idea that I discussed earlier of some of the affinity groups, of 
looking across the curriculum. Frequently today, the professions ... They're still the professions 
but, frequently, going into the professions is more of an interdisciplinary perspective. That 
interdisciplinary perspective has to come sort of on top of what the minimal requirements are to 
be licensed or those kinds of things. The fact that we tell our graduates today that they're going 
to have seven careers in their life is indicative of the rate of change that is going on and the fact 
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that ... Gene started as an animal scientist but my next teaching career, I anticipate, will be in 
the College of Education. I would use that as an example of a major career change and I'm 
looking forward to that. The whole issue comes down to how do professionals adapt to the 
world of work with regard to not only career changes but how do they tap the information base? 
There was a great quote-I'm going to try and give it to you-given to our director, Kathy Finley, 
the director of the Minnesota Extension Service, a couple of months ago when she was in 
discussion with a very sophisticated swine farmer in western Minnesota. His comment was, 
"The responsibility of your organization is to not deliver more information to me. I can get all 
the information I want. What [ need is for you to integrate that information into new knowledge 
so that I and the people of this community can operate with greater wisdom." Now, that ... 

CAC: It suggests there is an information overload everywhere. 

GA: Information overload everywhere and what people are frustrated about now is what piece 
of information is really meaningful to me and how do I get this integrated to where I can use it? 
I think he spoke for all of us. 

CAC: I would be scared to death to go into a computer network and try to find out what was 
important and what wasn't. I keep interrupting you but that's part of my function. What you've 
been describing is a certain coherence. When I think of professional schools and programs 
... for the rest of the university, it was more difficult, wasn't it? There was more of a mish
mash on Phil Shively's side than on yours? It's my perception-I may be wrong. 

GA: Let's discuss that for a minute. First of all, Phil didn't have anything in his cluster that 
wasn't already in that cluster when Anne Hopkins served as vice-president of Arts, Science, and 
Engineering. 

CAC: There's still a lot of odd bedfellows. 

GA: There's a lot of odd bedfellows in the College of Liberal Arts. 

CAC: Sure, okay. Good point. 

GA: The odd bedfellows that we have at the University of Minnesota is why we are the 
University of Minnesota. [t is why we are a fleet ship rather than a flagship. 

CAC: T want to come back to this. 

GA: This means that, yes, what's the relationship, you might say, between CLA and IT? Maybe 
that's one of your questions. What's the relationship between General College and IT or CLA? 
In that sense, in the broadest sense, you might say it's odd bedfellows; but, I'm pretty sure that 
some of the colleges that were in the professional school cluster saw themselves as more odd 
bedfellows at the beginning than they did at the end. 
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CAC: I'll cross-examine Phil on this, too. I'm going to ask another question about your cluster, 
however. Some of these schools are imbedded in colleges that are below the ... I think Social 
Work is in Human Ecology, right? 

GA: Yes. 

CAC: That means it wasn't directly reporting to you? 

GA: No, no. 

CAC: The School of Journalism is a professional school. It was not reporting ... ? 

GA: It's in Phil's cluster. 

CAC: So, that there were some anomalies? 

GA: Oh, yes, there were professional schools that were not in the professional school cluster. 

CAC: Okay. 

GA: Engineering in the biggest one and, for that matter, all of the Health Sciences. 

CAC: Nursing, Public Health ... ? 

GA: Medicine. 

CAC: All of them. 

GA: The University of Minnesota has an extremely rich and diverse array of professional 
schools. 

CAC: It's staggering. 

GA: Staggering and it would be difficult to match, I believe. 

CAC: There was no logical way of putting squares on an organizational chart that that could be 
any more orderly? 

GA: No. 

CAC: You were reasonably comfortable with the clusters that you become provost of? 
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GA: Right, and I didn't covet any that it didn't have. I had some fun units to work with. I had 
outstanding units to work with. The strength of the units in the professional cluster that I had 
is just stellar, by those that are ranked, by reputation, by what they're doing in the state, etcetera, 
etcetera. What was really exciting for me was to work with really outstanding units that had a 
professional orientation. I'd worked with four prior to becoming provost and, then, I was 
working with nine, total, as provost, plus the Experiment Station. 

CAC: Would Forestry be considered a professional school? 

GA: Yes, Natural Resources. 

CAC: I would guess-now I'm going to say something that is kind of baiting and it may not be 
true at all; I'm just saying it to get the conversation going-that there must have been some deans 
of professional schools that felt a bit uneasy going to your office, not to you but to your office, 
rather than to Morrill Hall, Central Administration? 

GA: That's true. 

CAC: I can think of the dean of Law ... hell, he's been a pretty powerful person. 

GA: [laughter] 

CAC: They're all he's. 

GA: That's where things started. You mention Law. The second say I was on the job, I was 
interviewing Law School dean candidates and shortly after, I appointed the first dean as provost, 
which was Dean Tom Sullivan of the Law School. I think that more so than the dean, many of 
the faculty thought they had been displaced by being put into this cluster. 

CAC: Yes. 

GA: But, what proved to be the case is that the Law School got a better hearing and a greater 
appreciation within this cluster than they did out there by themselves. The Law School needs 
to be a greater part of our university rather than a separate island. Tom Sullivan and I agree 
upon that. We worked very well together and I believe that Tom Sullivan is one of the deans 
that you would find who was very disappointed when the provostial model was done away with. 

CAC: School of Management? 

GA: The School of Management had also some serious reservations at the beginning; but, I 
believe what happened was that we saw the linkages that tied to others. My personal interest in 
international programs and assisting the School of Management with that, plus assisting them 
with things like freshman admission and things of that nature that I was very familiar with ... 
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those kinds of things came to be seen as a real plus. What had happened prior to this time was 
that these deans reported to Morrill Hall; but, they really did not feel that they were ... 

CAC: [gasp] Listened to? 

GA: ... connected or listened to. 

CAC: That's interesting. 

GA: In fact, at times, they ended up taking cuts that they felt that they didn't deserve because 
they were part of too small of a group, the group that reported to Morrill Hall. What I've come 
to understand is that, in the last ten years, I'd say reporting to Morrill Hall has not been an 
advantage. 

CAC: Okay. Do you want to drop footnotes on that? 

GA: I believe that colleges that reported there were not, for the most part, as integrated into the 
rest of the university or got the same attention as colleges that were reporting to vice-presidents 
or in the provostial models to provosts. That's no negative reflection on the people they were 
reporting to. 

CA C: I understand. 

GA: It's simply that they were one of many reports to that person-the problem we discussed 
earlier-and that's a problem. I think also that Morrill Hall frequently had the problem that the 
provostial model addressed of too few ears outside of Morrill Hall. It should be recorded in 
history that no provost was officed in Morrill Hall. 

CAC: Phil Shively was. 

GA: No, he was in Johnston [Hall]. He was initially in Morrill ... 

CAC: I'm sorry. I visited him there in his office in Morrill Hall. 

GA: You saw him before they were able to get his office fixed in Johnston. 

CAC: I see. All right. 

GA: His first goal was to move out of Morrill Hall. I was the most distant from Morrill Hall 
because my office was in Coffey Hall. What I came to understand is that some of the daily 
rumors, and disappointments, and crises of Morrill Hall ... it didn't really make any difference 
to the performance of my responsibilities and to my units if we never knew about them; so, I was 
thankful that many of the things that went on, I never knew about. 
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CAC: I'm going to come back to that-I think that's a very important point-if I can hold these 
things in my noodle at once. I was asking about different professional programs. Social Work 
being imbedded elsewhere didn't feel left out because they didn't have direct access to you, your 
office? 

GA: Oh, no. Well ... not at this point. We went through that struggle about whether Social 
Work should be a self-standing unit when [ was vice-president and [ said, "No." I told the 
accreditation group, "No way." Social Work is a part of the College of Human Ecology and it's 
a very logical part of that college with Family Social Science and the other things going on there. 

CAC: But, they have external certification with the NASW [National Association of Social 
Workers 1 and so forth so that many of the criteria you were talking about earlier are on them, 
too? 

GA: Right. We have many departments that have accreditation issues. That's not unusual. 

CAC: Let me come back then where we were just two minutes ago. The office is brand new. 
You have to create. There is no precedence. There are no traditions. You have to create them. 
I'm wondering how best to have you share that ... a day in the life of Gene Allen? 

GA: At the beginning, do you mean, as provost? 

CAC: Yes, whom you had to see, what your calendar looked like. Is that too detailed a 
question? 

GA: I can remember some things. [think you can probably appreciate how difficult this was 
and the anger associated with it among some individuals. When I became provost, the first thing 
we had to do was dissolve the Institute of Agriculture, Forestry, and Home Economics. We had 
a very active advisory group. Leading up to Nils' decision about the pros and cons of having a 
provostial model, we met with these groups. We told them what was going to be the case if we 
went with the provostial model. There was not support among those groups, I think it's fair to 
say, for this. Understandably so, the institute had worked very well. I took a different view. 
My personal view was that the institute was too insular and too isolated from the rest of the 
university. J saw it somewhat like [ saw the Law School and the Carlson School [of 
Management]. I thought that we would all gain by bringing a group of somewhat isolated units 
together to share with each other, and we would build upon the strengths of this, and we would 
be stronger as a result of joining than we were in our current, or present, organizational structure. 

CAC: Then current, yes. 

GA: I was immediately at odds with some friends of the institute who wanted it maintained and 
I was involved in numerous meetings on this. I believe that the decision to form the provostial 
model strengthened the University of Minnesota in comparison to what we were using prior to 
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that. I believe that when the accomplishments of this university are evaluated in five or ten 
years, this period of time, the last five years which includes the provostial model, will be one that 
some of the newspapers started to focus upon at the end of Nils' Administration as one of very 
significant accomplishments during periods of very, very tight resources and many law suits and 
other things, most of which we had nothing to do with creating but that we were responsible for 
resolving. I have no fears about how history will treat the provostial model. The Health 
Sciences moved in a revolutionary manner in the way that other university hospitals will have 
to move, as I understand it. We were first. This could not have happened without a driver in 
the seat. 

CAC: Namely? 

GA: Bill Brody and Frank Cerra. You could say, "That could have happened as a Vlce
president." For the Health Sciences, it might have happened as a vice-president because, 
basically, they changed the least in going from a vice-president to a provost. 

CAC: They always had a degree of autonomy there and perceived so by the public. 

GA: And they always had that cluster. 

CAC: I see, okay. What I heard so often, Gene, from people I interviewed there on both sides 
of Washington Avenue, was that Washington Avenue was a deep, grand canyon. 

GA: Right. 

CAC: So, they stayed the same? 

GA: Yes. 

CAC: But, they also had that tradition of relative autonomy? 

GA: I think that's a very valid perception. I can see that. What I tried to explain earlier though 
is that, with someone like Frank Cerra, Frank did not operate as a provost with only the Health 
Sciences in mind. He was at the table with all of us. Yet, I know about the canyon. I have had 
to cross the canyon a few times as dean and others. It is a less than fully integrated part of our 
university that could be much better. 

CAC: Let's go back to my question; that is, without any precedence, any tradition, how did the 
work go forward? Whom did you talk to in Central Administration? Whom did you see? 
Obviously, you had to deal with all the deans in the professional schools and programs. 

GA: The first thing is that, as we went from the institute office to the provostial office, some 
people, some positions, were taken out of institute office. For example, we had coordinated all 
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of the development efforts of the previous colleges, the institute colleges, through the institute 
office. The development officer left as we converted from institute to provost. The second thing 
that happened was that a decision was made that human resource teams would be associated with 
each and imbedded in each provostial office; so, those people were coming to us. What this 
meant was that every person that was associated with the old institute office went through a job 
change, a formal job change, including every secretary. 

CAC: Yes. Now, they've got to change again? 

GA: Right. 

CAC: I'm sorry. 

GA: That's a very good point. What happened was when we were going from institute to 
provost, we were giving up the institute part but we were moving on to something else that we 
were creating. What is different now is that, in the last few months, the provostial office has 
been taken apart and it's basically dispersed at this point. No one is left. Jeanne Markell, and 
I, and a receptionist, and a secretary is all that's left. 

CAC: You're still on the payroll as past provost? 

GA: Right. 

CAC: Trying to transition. 

GA: Trying to transition, right. In three years, we have been through two major transitions. 

CAC: [laughter] 

GA: Others have called me a change agent; but, this one has been very difficult and we'll come 
back to that later. The previous one was difficult in different ways. It was difficult because I 
felt that I had lost friends that were very important to the university, that we simply differed. 
I don't think some of them ever forgot this. I believe that some of them were involved in 
convincing the current administration to do away with the provostial model. The second thing 
that happened with regard to creating this was that I had get to know five new colleges and five 
new deans. I came to refer to this as myoId five and my new five and everybody knew what 
I was talking about. It was a very good label ... myoId five and my new five. With the 
valuable insight of Jeanne Markell, who was with me in the institute and served as associate vice
provost with me, we set up a series of three retreats that ranged from day and a half to three 
days, I believe, with the deans. 

CA C: Deans and staff? 

Gene Allen Interview 46 



GA: The initial ones were with the deans. 

CAC: Good. 

GA: The last one we had was deans and office staff and we had different programs for each. 
What we were doing is we were focusing, with the retreat person that we brought in from 
Toronto, on change and how people address change and how organizations address change. In 
the process of discussing and dealing with this in a retreat setting, we were getting to know each 
other better and we were beginning to share, almost from the beginning, what our concerns were 
as dean, what our concerns were about the university, what our concerns were about the 
administration, and how we were going to operate. For example, what are going to be the rules? 
Can the dean send the substitute to a dean's meeting? What subgroups do we need to have? Out 
of that came the fact that we had a subgroup on finance. My CFO [chief financial officer], 
Alaine Siniff, met with all of the financial officers or people of each college on a regular basis. 
Jeanne Markell met with the people who were responsible for newsletters, institutional relations, 
and the assistants to the deans. She met regularly with them. 

CAC: Interruption ... did you have to be involved yourself, your office, with the certifying 
professional associations nationally? 

GA: Yes. 

CAC: That, I should think, would have been an awkward relationship? 

GA: The first one I had was the Law School. It may seem like ... I thought so, too, Clarke. 
I thought, god! can I do this? 

CAC: Right. 

GA: I've never loved a lawyer in my life. 

CAC: [laughter] 

GA: Well, I fell in love with some. The first thing I had to do was hire a dean of the Law 
School and almost on top of that, at the same time, was probably the most extensive accreditation 
program that I have ever been involved in and that's the Law School. I was immediately 
involved in that. The good news of all of that was that I got to know a lot about the Law School 
very early. 

CAC: That's interesting. 

GA: I found that I didn't have any problem getting along with lawyers, as long as they weren't 
working for me. [laughter] 
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CAC: Or against you. 

GA: Or against me. Actually, I got along with the Law School very well and I consider it one 
of the gems of our university. I learned some things about the Law School that I had no idea 
were taking place. One is-just a little side note-that when we were doing the strategic plan for 
outreach, Jeanne Markell and Steve Larson interviewed all of the deans. 

CAC: Steve Larson was? 

GA: Steve Larson is now an associate dean in the College of Natural Resources; but, he was 
working with me as a staff person on the strategic plan for outreach. 

CAC: Thank you. 

GA: They did all of these interviews with the deans. They interviewed the dean of the Law 
School, Bob Stein at the time, and they said, "What are your outreach programs?" The reason 
I'm telling this story is because of the meaning of words. Dean Stein said, "Our outreach 
program is a summer education program, a Continuing Education program for lawyers. Fine, 
that's what we had in the record. When I became provost, I learned something about the Law 
School that I didn't know and that is, they have this extensive outreach program that they call 
clinics. 

CAC: Ah, of course. 

GA: Last year, these clinics donated about 25,000 hours of time to battered women ... 

CAC: [gasp] Heavens! 

GA: ... abused children, housing ... 

CAC: Right back to family and youth? 

GA: Yes. To them that's a clinic; it's not an outreach. That was an example of something that 
1 learned. 1 said, "You've got to tell this. No one knows you do this, except the people that are 
served"-and, thankfully, so. It's integrated into their educational program but it's a part of this 
university's outreach out into the community and in a very, very meaningful manner. We had 
these retreats and a number of the deans didn't want to go to these retreats. They're not retreat 
oriented. Gene is retreat oriented. This university needs more retreats. 

CAC: You probably learned the School of Social Work calls them advances instead of retreats. 

GA: Yes, and that's a good term. In the Experiment Station, we used to have what we called 
the "Spring Advance." 
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CAC: [laughter] 

GA: It was out in west central Minnesota. As a result of those retreats, we got to know a lot 
about each other and we discussed some topics that were non-threatening but of great interest to 
all of us, for example: change, and where's higher education going, and what about the mission 
of our university, and who are we, and all of these kinds of things. So, that was done. Then, 
these subgroup-quarterly and in some cases monthly-meetings ... people within the dean's 
office and within my office were meeting. The first year, I believe we tried meetings once a 
month with the deans and myself. That proved to be too often based on their analysis; so, we 
moved to once a quarter. When the announcement was made that the provostial model was 
probably not going to exist, one of the things that we quickly lost was that we all lost our 
enthusiasm for coming together to meet. 

CAC: Of course. How early did you know that? When did you get the signal from [Markl 
Yudof? 

GA: Phil believes that he got it sooner than I did. I think he was better at reading tea leaves 
than I was. I was not convinced that the provostial model was dead until about March [19971. 

CAC: Mr. Yudof had been appointed by the regents ... ? 

GA: In December LI996]. 

CAC: So, that was three or four months. Tell me about your relations with other officers, the 
vice-presidents in Morrill Hall. 

GA: As I implied earlier, I will always cherish what I believe was an outstanding group of 
administrative colleagues that I had to work with during Nils' Administration. I learned 
something from each one and I believe that we worked together extremely well, even with all 
of the turnover. 

CAC: To whom were you directly accountable? Whom did you report to on a daily ... ? 

GA: As provost, I was directly accountable to Nils. 

CAC: What happened then to the vice-president for Academic Administration who had always 
been first among equals? I should think there would have been a real sense of loss there. 

GA : Yes, I believe that that office felt a real sense of loss when the provostial model was 
formed; but, that did nothing in terms of the relationship between, for example, Jim Infante and 
I. 

CAC: That speaks well of both of you. 
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GA: We were very close and still are. Whatever loss was felt in that office, it was not a loss 
of the relationship between Jim and Gene. 

CAC: Good. 

GA: Nor do I believe that was true between Jim and Phil or Jim and Frank. That was not a 
loss. Yet, I'm quite sure-I think I know more about that now than I did a year ago-that that 
office particularly the staff. .. If Jim felt it, I never knew it but I think that many of the staff 
and his associates felt that they had been weakened as a result of pulling the provostial function 
out of that office. One of the things was ... the reason why I'd say this ... the relationship 
among the people was not weakened, Clarke, because we knew in these times that we all had 
plenty to do and we needed each other badly. 

CAC: Ahhh, yes. 

GA: We were not out looking for anything to do. We were trying to keep the fires out and keep 
the university moving ahead with all the changes that had to be driven. 

CAC: I will get later Mr. Hasse1mo's perception of all of this; but, I'm guessing also that he was 
supportive because he'd created it and had a big investment of himself in this system. 

GA: Yes. Nils, I think, became increasingly enthusiastic about the provostial model. 

CAC: How about the taking on the function of tenure and promotion, which is an awfully time 
consuming job. Did you find it so? 

GA: Remember, that the academic vice-presidents ... we played a major role in promotion and 
tenure [P&Tl and even though it went to the senior academic v.p. and was reviewed there ... 

CAC: There was a [unclearJ review? 

GA: I never had a situation of where ... they raised questions about a number and I think there 
was only one where we had a serious disagreement during the years that I was vice-president. 

CAC: But, now the full burden is upon the provost? 

GA: The full burden was on the provost; but, to give you an example of how we worked 
together, we, as provosts, decided that the Graduate School-Mark Brenner as dean of the 
Graduate School-should still review all P&T documents in the Graduate School and give us, as 
provosts, the recommendations and the benefit of that recommendation before we made our 
decisions; so, that continued. Quite frankly, I didn't feel any more weight or responsibility 
-maybe it's my nature-as provost in dealing with promotion and tenure than I did as vice-
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president. I dealt as vice-president and as provost . . . every promotion and tenure document 
went through a rigorous review by me in my office. Two years ago, T was assisted by Dan 
Farber, who I brought in from the Law School to assist me in evaluating them and, last year, by 
Jeff Mariama, my vice-provost. 

[End of Tape 2, Side 1] 

[Tape 2, Side 2J 

CAC: ... dean and President Hasselmo. Did you and Phil Shively have to kind of get your act 
together, too? Did you confer frequently? 

GA: Oh, frequently. We were together in regular meetings, two or three times a week every 
week. 

CAC: That constant? 

GA: One of these meetings, if you looked at our calendars, would be listed as the Four 
Musketeers. The Four Musketeers were the three provosts and the academic v.p. Then, when 
the fifth person came in, which was increasingly frequently, it was the vice-president of research. 
But, the Four Musketeer meeting was every Monday morning, as I recall ... frequently, early. 
It would have been an unusual week when we weren't together at least two or three, maybe four 
or five times. 

CAC: Nobody kept minutes of this? 

GA: No. For example, in the Monday meeting, we would kind of sit down and get an update 
on any issues that were going on, whether they be law suits ... 

CAC: Oh, my! 

GA: ... or major grants, where we are on P&T, that kind of thing and, secondly, what can we 
anticipate that's going to come up this week and what do we need to be doing this week? That 
was kind of the regular meeting. Then, every two weeks, we were together with Nils in a larger 
meeting, executive council, that involved other vice-presidents and staff. 

CAC: As far as you know, none of you ran home and made diary entrances? Everybody in the 
White House does. 

GA: No, not that I know of. I certainly didn't. 

CAC: I can never understand how people have time to go home and write all this shit. 
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GA: I can't imagine. For all of the executive council meetings, we had typed agendas that came 
out ahead and, sometimes, we had that for our provostial meetings. 

CAC: I've talked to so many people who had a passing experience in Central Administration 
... John Wallace, for example ... Bill Wright, for example. They come and they go. They're 
there for two or three years-never in the top positions. Lots of these people-there's a churning 
through not only of the top positions but, as you know, the assistants, too, and the associates, and 
so on-without exception, all reported that it was just too much work, that everybody worked too 
hard, and they had no time to think about the university or about the big problems of the 
university. That would [unclear] about the provost, too. You had a pretty busy calendar seven 
days a week. 

GA: Very busy. 

CAC: So, the same thing would be true ... the burden at that level ... how did you handle 
that? 

GA: Let me just back up to when I went from faculty member to dean. When I was a faculty 
member, it was an unusual weekend that I didn't spend a fair amount of time in my laboratory 
and with my graduate students. When I became dean, what I quickly learned was that some 
things, if I had my real choice, I wouldn't do as an administrator. 

CAC: But, you had to do? 

GA: I had to do them because of position. What I learned was that I had to control the time 
on the weekend. If you followed my history during the last ten years, what you would find, in 
the time that I have been an administrator, is that Friday night through Saturday became my time. 
Part of the reason is that as hard as I tried, I couldn't keep work off my mind Sunday afternoon 
and Sunday evening. 

CAC: Because you were revving up for Monday? 

GA: Right. 

CAC: Was this for family or for your own research and writing? 

GA: No, this is for family and personal time. 

CAC: Good. 

GA: I would say that some of my colleagues burned out because they never learned to pace 
themselves and that they couldn't be working for the university seven days a week, fourteen hours 
a day. 
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CAC: This is what I've heard from many places. 

GA: I talked to some of them about this; but, I was unsuccessful. I just believe that you can 
get eaten up by Morrill Hall and that thing. 

CAC: How many people like you are smart enough ... ? You just claimed thirty-six hours. 

GA: I claimed thirty-six hours of my own, right. 

CAC: That's not a great deal. You have to have good body chemistry, man. 

GA: I'm a different person than I was thirteen years ago. 

CAC: What does that mean? 

GA: It takes a pretty significant thing to move me emotionally compared to what it did thirteen 
years ago. 

CAC: Ahhh! So, you've toughened? 

GA: I've toughened and I'm still, probably, recognized as an emotional type of person, and I can 
be, and if I feel strongly about something, there's no way I can contain it because the first thing 
I do is tum red. 

CAC: [laughter I I'll watch out. 

GA: My good friend, Pat Borich, refers to me as the campus semaphore. [laughter] Having 
said that, I'm not close to what I was thirteen years ago, in terms of controlling that and leveling 
things out. As an administrator, you cannot be body surfing on an ocean that's in a storm-and 
you're in a storm much of the time. You've got to learn to level things out. For example, I spent 
very little time in the last ten years reading the Minnesota Daily because ... 

CAC: The Strih [Minneapolis Star(Trihunel and the New York Times? 

GA: And Science Magazine and Business Week. I made a big part of my life of reading non
university stuff. 

CAC: Good. 

GA: I live where I do because I don't want to be with the university twenty-four hours a day. 

CAC: Where do you live? 
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GA: I live in Ferriswood in Roseville and prior to that, I lived in Arden Hills. I have never 
lived in a neighborhood of facuIty. I know the pros and cons of that. 

CAC: They know your telephone number though. 

GA: They know my telephone number; but, it's surprising how people tend to respect that. I've 
never hidden my telephone number; but, that has not been a major problem. 

CAC: One presumes that you sti11love your wife and vice-versa? 

GA: Absolutely. I have both daughters and two grandchildren now that live in the Twin Cities. 
This a very, very important part of my total life. 

CAC: They aren't jealous of the other six and a half days or five and a half days? 

GA: Well, I wouldn't say that. They refer to dad as being adrift. I'm very good at blocking out. 
I don't hear the cars go by our house that my wife hears. I can block out just about anything and 
focus on what I'm focused on. Sometimes, that's embarrassing, whether you're in an executive 
council meeting or at home with your wife. It's perfected too high of a skill. Ilaughter] 

CAC: I see you've got a golf player on your shirt. Do you play golf? 

GA: It's a very precious thing in my life. I never learned more about Gene than when playing 
golf. During the last fifteen years, it's been very important. 

CAC: I just have to comment that Dick Sauer is a great golf player and golf is pretty important 
to him, too. 

GA: Right. There's a lot of metaphors, you know. .. Forget the last shot. 

CAC: I see. 

GA: Try to visualize what it is you want to do hefore you do it. You are responsihle for this. 

CAC: That visualization trick ... that's a good one, isn't it? 

GA: Oh, god! 

CAC: Where did you pick that up along the line? 

GA: Golf. 

CAC: Oh! I see. 
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GA: Do you see what I'm talking about? 

CAC: Yes. I had to pick it up elsewhere and I came to it too late. 

GA: I have never had a golf lesson, Clarke; but, I have learned a hell of a lot about golf from 
reading and visualizing. When I see a shot of my own or others going one way or another, I 
pretty much know what has happened. 

CAC: And you can visualize that in your professional work that you do? 

GA: Right, I love to visualize. 

CAC: This is kind of fun stuff. Are there other more important things with the provost? We're 
going to come back to reflect upon many of these experiences and other events ... the closing 
of Waseca, for example. Do you think for the moment that we're in pretty good shape? Do want 
to add something? 

GA: What I would say is my office was still evolving ... 

CAC: I'll bet. 

GA: ... when the provostial system was closed down. My office had a reputation for having 
an outstanding staff. It was very difficult to see that all dissolve and broken up. 

CAC: Sure. 

GA: I think also that we were very proud of the relationships that we had with each of our 
colleges. That was not something that started, necessarily, as a bed of roses. 

CAC: I understand. 

GA: In the end, that was a very, very positive relationship with every college. 

CAC: Now, one guy, Bob Bruininks, has got to pick that all up and piece it together again. 

GA: Yes. 

CAC: Let's recess for lunch. 

GA: Okay. 

CAC: Maybe we'll get some inspirations there. I just know I'm running out. 
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GA: It's time for a break. 

CAC: I'm seventy-six. How old are you? 

GA: I'm fifty-eight. Ilaughter] 

CAC: All right! 

Ibreak in the interview] 

CAC: We talked a lot about a lot of things at lunch. I wish I'd had the damned machine along 
with me then. 

GA: \laughter] That's tough. 

CAC: I lost some great gems. We thought maybe we would talk one last time in kind of a 
summary fashion about the last two or three years and the structure of deans and vice-presidents. 
You said a lot about that already; so, I think this would be kind of a summary. Then, maybe, 
we can go on and talk about some of the persons who were in high command during this period. 
Then, we'll see where we go. 

GA: Okay. I guess what I sometimes reflect upon in the last few months is that when I was 
dean-certain1y when I was a faculty member ... as a faculty member, I'd never been to a 
regents' meeting; I'd been to a few senate meetings but not a large number-I think I was more 
comfortable thinking that I understood the complexities of the university and how it worked than 
I now know to be true. Consequently, I believe that deans have to be in charge and responsible 
for academic programs. I think that most administrators that are not in charge of central 
responsibilities have little or no idea how complex and difficult it is to manage and lead this 
institution. I was forced to think about this, perhaps, in a little more structured manner than I 
had been, when I was asked by one of the presidential candidates last year if it was really 
possible to lead the University of Minnesota. 

CAC: \laughter] 

GA: We are an institution where leadership and management comes from many people at many 
different levels. I think the problem that we have is that there comes a time when some 
decisions have to be made and finalized in the complexity of a large Twin Cities campus and the 
complexity of a four-campus system, if you want to call it that. All of those kinds of issues and 
complications on top of being a very complex, very consultative institution make decision making 
in this institution very, very difficult. 

CAC: Can you put that in a comparative sense? Do you think that we have more extensive 
faculty and student participation in governance than other comparable universities? 
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GA: I believe we have a lot more faculty consultation than many other universities that I know 
of. 

CAC: Effective faculty consultation? 

GA: I believe it's about as effective as it can get. 

CAC: And, therefore, better than many of our sister institutions? 

GA: Oh ... I could name some institutions where the use of faculty consultative committees 
is almost non-existent: Purdue and Penn State. 

CAC: Wisconsin would be closer to us? 

GA: Wisconsin would be closer to us. The point I'm making is that, sometimes, when we're at 
various levels in an organization, we get too comfortable thinking that we know everything that's 
going on about the job above us. 

CAC: Ah. 

GA: I would say that about the current deans. I believe we have the most outstanding group 
of deans at this institution that we've had since I came thirty years ago; but, I believe that those 
deans, like me when I was a dean, are naive with regard to the complexities of running this entire 
institution. The other thing that's very clear-we've fallen into this trap too many times-is that 
you cannot manage an institution by committee, or by a collection of deans, or by a governance 
committee. Too many times, this institution confuses consultation and input with decision 
making and what it means to make a final decision and move ahead with the decision. Input is 
great but input cannot go on forever. Eventually, a decision has to be made. In this era of 
accountability, we have to be very careful about that. As one of my colleagues told me one time, 
"At the University of Minnesota, 'No' is an invitation for a debate" or as another one said, "What 
part of the word 'No' don't you understand?" I think back over the last few years and we have 
been in circles so many times about some decisions. Bi-weekly payroll was a classic which, if 
you went and talked to anyone on the outside, would be a disgrace. 

CAC: Yes. 

GA: That's one that we can all relate to; but, this occurs many times and too frequently in this 
institution. I criticize faculty governance because there are times when I believe faculty 
governance believes they're responsible for decision making rather than informing the decision. 
Those are a few thoughts about this. When you put that culture in times of great change, it is 
no wonder that we have many groups that are unhappy, that we have kind of a broken 
community of scholars, I would say. It's not just our geography. h's not just that we live in and 
work in the Twin Cities, which all contribute to this. As I used to say, "This is not Manhattan, 
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Kansas, or Lawrence, or anyplace like that." The place where we live and the environment that 
we work in is one thing; but, we have also created a culture that needs to do some adjusting. 

CAC: Although, you spoke early of a number of centers where that sense of community has 
been, at the grass roots level, restored and re-energized. 

GA: Yes. The culture thing of our campus is very interesting. You find places and pockets 
where it would be difficult to expect much more in terms of working together and closeness. 
Where we fall apart-we find that many places across the campus-is how we hang together as 
a campus. The Twin Cities campus, in my view, does not have a great sense of community. 
Many parts of the campus have a great sense of community; but, when I compare us to some 
other large research universities, and where I have spent time, they have a greater sense of 
campus community that what we do. Our geography, our metropolitan area, and our culture all 
contribute to this. 

CAC: My wife taught rhetoric in St. Paul and she felt that there was such a sense there among 
the St. Paul folks. 

GA: I definitely believe that. 

CAC: Before we leave the provost experience and the relationship to deans and vice-presidents 
and all of that . .. What you contributed is not bureaucratic at all; it is really very substantial 
and analytical. Say something about your relationship with the regents, individual members, or 
board committees on the one hand or the state legislature on the other ... dean, vice-president, 
provost. 

GA: The first thing I'd say is I believe that I always had a congenial and friendly relationship 
with the regents. There were many times that I absolutely didn't agree with what they were 
doing; but, other than talking to them on a personal basis and raising some questions and things 
of this nature, it was not my business to tell them how they should do their job. That doesn't 
mean I agreed with what they were doing. One of the things that I did not agree with was to 
watch the evolution of becoming increasingly involved in micro-management of the university. 

CAC: How do you think that came about? 

GA: I think that it was an evolution from the sense of increasing accountability coming out of 
the Eastcliff and that period of time. As they started to ask for more reports and not just debate 
but getting directly involved in some management kinds of decisions, they evolved to where they 
became more involved in micro-management. I think they started out with very good intentions. 

CAC: My sense is-excuse me for making a statement and, then, you can say whether it matches 
yours or not-that Magrath invited that, that his cultivation of the regents really invited them to 
consider policy and administration at every level. Do you know that ... ? 
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GA: I have heard the same thing. I don't know that personally. 

CAC: You don't know that firsthand? 

GA: I do not know it firsthand. Let's also remember that between Magrath and in recent years, 
we had a totally different board of regents. 

CAC: Sure. 

GA: i think it really comes down to the dynamics of the interaction of people and the dynamics 
of what's going on at a public meeting. It still is a mystery to me in a public meeting how you 
would say, "No, I don't think that's a priority for us to spend our time on. I don't think that what 
you're asking about is important enough for us to devote the time to give you the answer to that." 

CAC: No regent would say that and no member of the administration would. 

GA: No. I've never heard it. I can't imagine it being said. Yet, the time that was devoted to 
preparing information and reports and these kinds of things, some of which contributed little to 
furthering the mission and the objectives of the university, to me were a waste of time. In 
Minnesota, if you're in doubt, criticize the policy or the procedures. You certainly need to have 
appropriate policies; but, if things fail, you come back and blame those kinds of things; when, 
in fact, my experience on why some things do not work is they have nothing to do with policy 
or procedures. They frequently involve personalities, determination to do it, setting goals, 
following up on those, having a clear view of what your mission is and how you're going to go 
about to accomplish that. Changing the policy or tweaking this or tweaking that is not going to 
help a thing. 

CAC: Even given the long terms of office that most regents have, there is not an institutional 
memory there to proceed along the lines you're suggesting as more fruitful and more rewarding? 

GA: I would put it this way: when something is in evolution, it is difficult to sometimes see 
where you've moved from and where you're going because it is a very slow, gradual process. 
It is not a mutation. We didn't go from one board to the other as a mutation. 

CAC: [laughter] Right. 

GA: We evolved from one position to another. Consequently, it's very difficult to detect what 
is changing and pretty soon, the people that are around the table in any organization ... this is 
the way it is. 

CAC: What is is difficult to change ... 

GA: And what is is difficult to change. 
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CAC: ... or even to address? Maybe it's an appropriate time-you've known so many people 
in official capacities-to talk about your relationships with key leaders at the university the last 
twenty, twenty-five years. It need not delay us a long time; but, it might be kind of interesting 
for posterity. 

GA: I suppose I should start with my two department heads. Bob Touchberry was the head of 
Animal Science and Elwood Caldwell was the head of Food, Science, and Nutrition ... two very 
different individuals. I was a full participating member of both departments; so, I sort of had a 
comparative analysis going on all the time that, on reflection, I've found to be very useful. I 
didn't agree with everything that either person did; but, I learned tremendously from both of them 
and borrowed from them. The third person I would mention that I came to know very well and 
who became a personal mentor of mine was Bill Hueg. He was my acting head when I was a 
faculty member in Animal Science, at one time, because [Clarence L.] "Stubb" Cole, who was 
the head at the time and preceded Touchberry, was hospitalized. So, Bill Hueg was the acting 
head of the department while being associate or director of the Experiment Station. I got to 
know him through that linkage and we shared some things in style so that was kind of an appeal. 
We never wondered what each other were thinking because it was usually out on the table. 

CAC: Yes. 

GA: I watched Bill while he was in administration in the Experiment Station as well as deputy 
vice-president and have continued to have interactions with him since he left the university and 
retired. Then, the next person that was very important ... 

CAC: Did you find Bill Hueg's free-lancing, free-wheeling with the legislature a useful kind of 
model? 

GA: At the time, as a faculty member, I was a beneficiary of that; so, I thought it was just fine. 

CAC: Right. [laughter] 

GA: I would have to say that I believe that universities and legislators need to be very careful 
about that kind of thing in this era. 

CAC: The 1970s were more open. 

GA: And there was more money. 

CAC: Ah, more money. 

GA: If you didn't get it this year, you could probably get it next year. That's not the case 
anymore. I think the dynamics of the relationship and how the university relates to the 
legislature have changed between the 1960s and the 1990s. 
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CA C: You spoke earlier of your own butcher shop, your own meat laboratory, animal laboratory. 

GA: Meat laboratory. 

CAC: Did you have continuing relations with legislative committees and individuals? 

GA: I had established a relationship with three key individuals, two of whom were legislators; 
but, at that time, I had no other relationships with the legislature and they occurred because of 
my work. 

CAC: But, as dean and vice-president, then, you pick this up again? 

GA: Right, as dean and vice-president, J did. This was not something that J generally enjoyed 
doing. 

CAC: Was it coordinated through [Stan] Kegler or whoever else was chief lobbyist? 

GA: Yes, somewhat; but, also when you were doing the work J was doing as dean of 
Agriculture and you're out and around the state, you cannot avoid some of these interactions. 

CAC: Of course, yes. So, it would not be necessarily official testifying before ... 

GA: No. 

CAC: But, your grass roots work out in the state? 

GA: Right. 

CAC: That's important, of course. 

GA: They would be at meetings where I would be and that kind of thing. You got to know 
them on a basis that was outside of the legislature. That part I enjoyed. I have never enjoyed 
the political maneuverings that go on. I appreciate great legislators because I think they work 
in a very, very difficult arena-something [ could never do. When I became vice-president, I had 
a legislative representative in my office. First, it was Jeanne Markell and, in recent years, it's 
been Dick Hemmingsen. They have spent the majority of the time in day-to-day working with 
the legislature with our team within the university as well as state agencies and others. In these 
arenas, legislative and state relations explains it much better than legislative relations because 
state relations has to do with any number of state agencies that you have to have a working 
relationship with. You may be involved jointly in the same work or in grants or things of that 
nature. 

CAC: Sure. 
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GA: This is something that goes on beyond the legislature and involves state government or 
state agencies. I think that units that are involved with research and teaching programs that are 
important to state agencies have a different connection to state government than just through 
legislators. I think that's very significant but it's not widely appreciated probably. 

CAC: I've heard no on else say that. 

GA: That was important. We have had some great people in the legislature. We've had some 
others that I wondered seriously about. 

CAC: This spun off from my question about persons whom you worked closely with and it 
related to Bill Hueg. Do you want to continue the list then? 

GA: After Bill Hueg, the next important mentor for me, because he was the vice-president when 
I was dean, was Dick Sauer. Dick Sauer and Bill Hueg are about as far apart as two individuals 
as you could imagine. I had the pleasure of knowing and working with both of them. Both of 
them were very important to me as mentors, one being quite low key but very oriented and 
focused with regard to objectives and things and the other one being very outgoing and open and 
willing to work with the legislature in whatever manner they felt was important in terms of 
achieving the goal and objective. 

CAC: Just to remind the listener ... Mr. Sauer was the first and Mr. Hueg the second. 

GA: Yes. Consequently, when Dick Sauer became interim president, following President Keller, 
we needed a vice-president of the Institute of Ag, Forestry, and Home Economics in an interim 
basis. This was offered to me and I took it. I consider it, to this day, the most serious mistake 
I ever made at this university. The reason was that I believed that I could step in and help in 
the interim vice-president position and, then, return to my role as dean of Agriculture, which I 
really enjoyed and I was doing a very good job in by any number of measures. What I learned 
was that it is difficult to go backwards. I had to make some decisions as the interim vice
president that I would have made the opposite decision if I were dean of Agriculture, if I could 
have controlled it. 

CAC: Of course. 

GA: Consequently, when you look to going back, it was not possible for me to go back for a 
whole variety of reasons. Yet, I wish that I had served more than four years as dean of 
Agriculture. Life goes on. 

CAC: There's always golf. 
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GA: [laughter] Yes, there's always golf. Between 1988 and 1990, I was an interim vice
president and was that when Nils became president. When Nils became president-I believe I 
am correct-there was only one real person at the table, central table. 

CAC: All were acting, you mean? 

GA: All were acting. 

CAC: We'll check on that but that may be right. 

GA: That needs to be checked but I believe I'm correct. The real person was Rick Heydinger, 
who was vice-president of Institutional Relations. 

CAC: Not the most central office but a good one. 

GA: Yes. I believe everyone else at the table was an actor. 

CAC: Boy! 

GA: So, when Nils came in, he had a piece of good news and a piece of bad news. The good 
news is: "Nils, you've got lots of positions you can fill and you can fill them with the people you 
want." The bad news is: "You've got a table full of actors." In this institution, when you're in 
an acting role, it is even more difficult to make decisions and make them stick. So, that was the 
situation when Nils came in. In the time that Nils was president, 1 believe I'm the only central 
officer who has served during the entire period. During that time, I went through two national 
searches and one major review: a search for vice-president, and a search for provost, and a major 
review of my performance as vice-president. Each of these things take a price and a toll and 
they take a tremendous amount of time. 

CAC: Can you imagine what it was for Nils Hasselmo to have to create a new team? 

GA: Fill all of them. Right. 

CAC: Back up just a bit. Were you in a position to have any special understanding of 
Commitment to Focus with Mr. Keller and his style of administration and his policies? 

GA: I knew something about Commitment to Focus, not nearly as much as I know about 
U-2000. I think that it was politically dead at the time it was announced. The reason I say that 
is that I don't believe in this comprehensive university you can talk about programs like 
Veterinary Medicine, and Vocational Education, and Dentistry ... about eliminating those 
programs while furthering the role of this university in the state of Minnesota. So, that's why 
I believe that that recommendation was political dynamite. 
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CAC: You were a colleague of Mr. rCharlesl Campbell of the Campbell Committee ... not a 
direct colleague. 

GA: I knew him and I knew the committee. It's part of the contlict that comes up ... 

CAC: What do you think happened to that committee? My sense is-I'll tell you; then you 
correct me-that their charge, they fulfilled. 

GA: I think they fulfilled their charge and I believe that is the struggle that still exists about 
whether we are a research university or a Land-Grant and research university and whether we 
are a flagship university or a tleet ship. 

CAC: I'm going to come back to that because I don't know what you're talking about. Someone 
thirty years from now may not either. Let's go back to Keller and Commitment to Focus. In 
your sense, University-2000 is a logical outgrowth of Commitment to Focus and its basic strategy 
or not? 

GA: The fact of the matter is that much of what was imbedded in Commitment to Focus 
happened through U-2000 ... the big visible things did not. The University of Minnesota is a 
much different university as a result of these two documents or plans that were laid out. They 
had different labels but they also had a lot of similarities. The Hasselmo Administration was, 
in fact, I believe, able to bring to fruition through University-2000 the enhancement of some of 
the undergraduate programs ... 

CAC: Yes. 

GA: ... and the other kinds of things that were all a part of this. There was money reallocated 
from one unit to another in very significant fashions that started with Commitment to Focus. All 
of that took place. I think that if U-2000 would have been the first shot across the bow, it would 
have been harder to do what we did in U-2000 in the absence of Commitment to Focus. 

CAC: This leads to a question that is a difficult one-all the questions are difficult when I don't 
know the answer. What were the systemic difficulties that Mr. Keller faced? You say it was 
dead on arrival ... because of the consequences of the Campbell Report? 

GA: There was so much focus on that part of the report that it sort of disabled the report in one 
sense; but, yet, there were many other things in the report that, in fact, happened. So, in fact, 
it wasn't dead on arrival totally. It was seriously ... 

CAC: It was dead on arrival for him. 

GA: It was dead for him, right. 
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CAC: What are the troubles ... ? Whoever is looking back on this has to figure out what 
happened to Ken Keller. 

GA: I think he was treated very unfairly. Based upon what I know about Eastcliff, about 
Commitment to Focus, I think that one of the disgraces of this institution and the state that we 
live in was when Ken Keller was run out of office. I think it was inexcusable and I think he was 
blamed for many things that ... I don't understand why. Eastcliff was in serious disrepair. 

CAC: Oh, yes! 

GA: The mistake that Ken made on Eastcliff-the only one that I would attribute to him-is 
instead of moving ahead with doing the work, he should have had an advisory committee that 
said, "This work needs to be done." 

CAC: Ken was something like [President Jimmy] Carter. He wanted to do everything hands-on 
himself. That's my impression from talking with lots of people. You said earlier off the 
microphone that one of Nils' great contributions was to restore a kind of confidence of the state 
and of the legislature in the university, right? 

GA: Yes. 

CA C: Would you want to ... ? 

GA: One of Nils' great strengths was that you cannot know the individual and know about what 
he stands for and not respect him. Nothing that I ever saw him do in his actions during his 
administration were ever disrespectful of anyone or his position; so, in tum, he generated a very 
strong feeling of support that I would say is even stronger in rural Minnesota than it is in the 
Twin Cities. I don't think that many people fully understand how widely appreciated he is. 
Now, when you get in the Waseca area, that's a different situation. 

CAC: We'll come to that. 

GA: Nils Hasselmo is loved in greater Minnesota. 

CAC: Yet, whether he provoked it or it was provoked, if he was a passive voice, there was also 
centers of hostility within the board and within the state government? 

GA: Yes. It is unfortunate that, for whatever reasons, some members of the board did not 
support and get behind the president and the university in a manner more fully than I believe 
they did. That's certainly true of some people in state government. We went through many years 
of really tight funding that hurt this university and I'm not sure it was all about state resources. 

CAC: We're almost at the end. J'm going to cut us off. 
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[End of Tape 2, Side 2] 

[Tape 3, Side 11 

CAC: Now, Gene, we're on the fifth side. We're going to run out of tapes if we aren't careful. 
We've gone through, in a reasonable way, a lot of the agenda that both of us had in mind. You 
had suggested to me, with a written memorandum which was extraordinarily useful, that you also 
wanted to share some particular insights about closing the University of Minnesota at Waseca. 
Also, I want to hear from you a bit more-we were talking about it at lunch-of the outreach of 
the university in the global sense. Why don't we do Waseca and, then, go on to the other? 

GA: Okay. As I indicated in the memo, when Nils had made his decision, I traveled with him 
and Regent Charles Casey to Waseca for Nils to stand in the auditorium and announce to 
everyone at Waseca that he was going to close the campus. It was one of the most ... 

CAC: That came as a surprise to most of those folks who were there? 

GA: I don't think it was a surprise. I think many of them had an inkling, had a good idea, that 
that's what he was going to announce. Talk about tension-filled air ... that was it in my career. 
The anger that started on that day and persisted, up to now even, has been difficult for me to deal 
with personally. It's been difficult for the people that were involved; but, as one who was closely 
involved in that, because Nils asked me to work with a group down there to come up with a 
strategic plan for where they were going to go, I do not believe that Nils had any choice. The 
University of Minnesota has no business in two-year education. Many people say that the reason 
that Crookston wasn't closed is because key politicians represented that area. 

CAC: And one person on the board? 

GA: And one person on the board. But, the situation was much more complex than that. 

CAC: I'm sure. 

GA: One thing that was very evident was that Crookston came up with a new vision for where 
they were going to go and they became a campus known for what they've done with new 
technology, computers, not just on campus but taking programs off campus. When Waseca was 
trying to come up with a vision, they were, basically, stuck with what they were doing, that that 
was just fine and it was not a vision, it was a reinforcement of what they were doing. 

CAC: There was not an option to make that a four-year rather than Crookston? 

GA: Well, there was no proposal to make it a four-year. I'm not sure what would have 
happened if that had come up. My disappointment for higher education in the state of Minnesota 
is that the university and MnSCU [Minnesota State Colleges and Universities1 could not come 
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together around some agreement that they consolidate some programs in south central Minnesota 
and have one in the state that has a residential campus and that be Waseca. It had a great 
physical plant. 

CAC: Yes. 

GA: It needed to have an expanded vision for what it was doing; but, there was no interest in 
MnSCU and the adjacent campuses in doing this. 

CAC: For posterity, explain what MnSCU is. 

GA: MnSCU is the Minnesota State College and University system. 

CAC: That was created relatively recently. 

GA: Yes. 

CAC: They were all free-standing before. 

GA: At that time, there was a separate board for the technical colleges. This state is crying for 
quality technical colleges. With some expansion of the vision of what was going on at Waseca, 
it could have been one; but, it wasn't the university's business to do that. That was the technical 
college business ... two-year technical college programs. So, Nils had no choice. As one who 
came from and was working within agriculture, this was a very difficult thing for me to do. I 
permanently alienated and lost friends and strong supporters that I'd had for years as a result of 
the role that I played in Waseca. I continued to play that role because after Nils made the 
decision, I was responsible for providing the leadership for transferring the records, and closing 
out everything, and working with the transfer of the campus to whomever. That was avery, very 
difficult period of time. The anger still persists. This is indicative of one of the problems that 
we have in Minnesota. When people latch onto something, whether it is a department, a 
township, a county, whatever, Minnesotans never want to give up anything. 

CAC: Minnesotans ... perhaps, human beings? 

GA: No, it's not the same. 

CAC: [laughter] Okay, tell me about it. 

GA: In the west, it is not the same. 

CAC: Say something about that then, comparatively. 
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GA: I'm a native of Idaho. Idaho went through greater school consolidation in the mid 1940s 
than Minnesota has ever been through. All you have to do is fly over the southern part of our 
state and look down and see how many communities there are every seven to ten miles. That 
served a function in one time; but, it's going to be increasingly difficult to maintain. 

CAC: When the decision was made at many different levels ... but, it finally had to be made 
by the state legislature that there would be a post-secondary campus within thirty-five miles of 
all of those cities, that was a hard one to pull off, right? Idaho didn't face that? 

GA: No. This state, at that time in their history, made a decision that was very important to the 
development of this state, very important; but, you cannot afford a campus every thirty-five or 
forty miles today. We have new ways of delivering educational programs. 

CAC: Yes. That may lead me to a next point. Has the subject of Waseca been covered? 

GA: Yes. 

CAC: The global outreach of the programs that you know firsthand ... say something about 
that. 

GA: I think what I would say about outreach and global or international programs is that in both 
of these areas, outreach and international, this university, basically, does these with no central 
leadership. That will become increasingly problematic for our institution as we go forward. It 
has to do with not really so much controlling things as it has to do with the need to coordinate 
things. For example, we cannot afford to have individual colleges going into a country like 
China acting on their own when we should be going into there and giving a view for the whole 
university because more than one college may want to be associated with a particular campus or 
university in China. This one is particularly sensitive because we also run the risk of leaving the 
wrong impression with our alumni and strong friends in Taiwan. So, this is not a matter that can 
be taken lightly in the context ... 

CAC: Which is a connection from 1950 to 1980, 1985? 

GA: Even some before that in mainland China. It goes back to the 1920s and 1930s. We don't 
have any central leadership of this. We really never have had. In the outreach arena, most 
people think of University College and the Minnesota Extension Service or, now, the University 
of Minnesota Extension programs, as being all of what we do in outreach. 

CAC: Oh! 

GA: That's only a fraction of what we do. 

Gene Allen Interview 68 



CAC: Yes. How do you account for that? To me, I've wondered ever since the days of the 
1970s when I was chairman, why there wasn't a more active person or persons. Do other 
universities have such offices for global development, a contact, a liaison? 

GA: In the area of global development, some have much more active central coordination than 
we do. 

CAC: These universities would be what in your experience? 

GA: I'd say Purdue is in that mode. I'd say Penn State is in that mode and Wisconsin much 
more so than we are. 

CAC: Now, there's a coalition of Big Ten? 

GA: Yes. 

CAC: Big Ten plus ... ? 

GA: No, just Big Ten. 

CAC: Say something about that because very few people have commented about that on this 
program. 

GA: The Consortium for International Programs in the Big Ten ... its acronym is MUCIA, the 
Midwestern University Consortium for International Affairs. 

CAC: Thank you. 

GA: This is now the longest-standing consortium of universities working in international 
programs. Initially, it started primarily with agriculture and forestry related issues and 
development projects in countries around the world; but, it has now evolved to the delivery of 
educational programs to other universities, to other countries. It is a program that is increasingly 
important, I believe, to our institution because it allows us to be in a permanent partnership with 
other Big Ten universities and together, we seek projects through development banks, the Agency 
for International Development, through educational programs delivered through the new 
technologies that, in many cases, would be very difficult for us to pursue as an individual 
institution. For example, the projects that we now have in the development banks frequently 
have a five, to seven, or eight year lead time. During that time, you are putting money in ... 

CAC: Oh, yes. 

GA: ... in actually bringing those about. You couldn't pursue many of those as an individual 
institution. A number of them, you won't get. You kind of spread the risk of pursuit, is one way 
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I would say it. The second thing is that in our newest venture in MUCIA, where we're beginning 
to deliver educational programs to China, Malaysia, and Indonesia, we can draw upon the total 
strengths and resources of the Big Ten universities to put together those programs and deliver 
programs without heavily taxing a single department, or a program, or a university with regard 
to that. For example, the program in China is oriented toward engineering. if one university was 
to do that, it'd probably be more than they can do by themselves. 

CAC: And still do their other business. 

GA: And still do their home business. That's an example of this. 

CAC: Who represents us now-is it [Robert] Kvavik's office?-to MUCIA? 

GA: There are two representatives: Bob Kvavik and myself. 

CAC: Are you going to continue with that? 

GA: Yes. In October, I will participate in the graduation of MBA graduates from the Warsaw 
School of Economics who, at the same time, will be receiving a joint degree from the University 
of Minnesota Carlson School of Management. 

CAC: That just staggers me! 

GA: This is the first joint degree that our university will give with a foreign institution. 

CAC: How many of those young persons had residence here? 

GA: Actual residence ... I think zero. 

CAC: I don't understand that. Tell me about that. 

GA: Llaughter] We've had two grants for the last, i believe it's three or four years, that have 
taken many of our faculty to Warsaw to teach. The new educational technologies, the new 
paradigm that education is moving into, is that if you're going to be an educational institution, 
you will have to deliver programs at other places around the world. Let's face it, everyone, and 
particularly with professional and lifelong education, many of those people couldn't possibly 
come and meet the current residency requirements of our ... 

CAC: Of course. So, the technology are cassettes, for example? 

GA: It ranges from satellites to interactive through computer. 

CAC: You could get interactive all the way to New Guinea, for example? 
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GA: Not New Guinea today. 

CAC: I'm teasing but ... Malaysia? 

GA: Malaysia, we can ... maybe not to every university, but many places in Malaysia, we can. 
What is interesting about this is the people who are really up on this that you talk to ... we 
thought it was going to be satellites. Then, we thought it was going to be microwave or other 
kinds of things. It turns out that the prediction is that all of this is going to happen through the 
video and computer screen. It's probably the direction this is going. 

CAC: We aren't there yet; but, it's coming fast? 

GA: It's rapidly coming to this. Many companies are already doing this. We have a major 
company in the Twin Cities here-who I'm not going to name-who I understand last fall went 
into one hundred and thirty-four countries with their TV and their interactive system for their 
own internal use. This is what being a global or world university is going to be in the next 
century. 

CAC: That's the way you see it? 

GA: That's the way I see it. 

CAC: Maybe this is a good time then . .. You talk about flagships and fleet ships. Define 
those two and, then, run with it. 

GA: This is using terminology that was created by Mark Davison, one of our professors of 
education. He wrote a three- or four-page thought piece to me last year about who we compare 
ourselves with. Who does the University of Minnesota compare itself with? 

CAC: That's a memo that you sent along to me. 

GA: Right. 

CAC: I'll share it with the historians. Go ahead. 

GA: Actually, I probably never received a memo from anyone inside the University of 
Minnesota that has lasted longer with me than this Mark Davison memo. Part of the reason that 
it lasted with me is I'd been saying these things and arguing the same point but less forcefully 
than the way he made it. His point is that-this is what I strongly agree with-we cannot 
compare ourselves just with research universities or flagship universities. A flagship university 
is a university that, basically, has research programs in the arts and sciences. 

CAC: There are a lot of them. 
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GA: It's the University of Texas. It's the University of Michigan. They are not comprehensive 
universities. 

CAC: Nebraska and Oklahoma, at a lesser level? 

GA: Yes, much less. 

CAC: What is the population? What is the number? What's the in for what you're talking about 
... real flagships of quality? 

GA: Flagships ... I think maybe with the exception of Wisconsin, every university ranked 
above us as a flagship. 

CAC: Private and public? 

GA: Right. 

CAC: That's a big in of twenty-five, thirty. 

GA: Right. The fleet ships are few in number. When you start naming them, there are really 
few. Wisconsin is one. Illinois is not. Illinois does not have medicine. 

CAC: So if you have a fleet, you have to have lots of boats with most of the professions, 
schools, and most of the basic disciplines: science, arts, etcetera? 

GA: Right. You've got a full fleet. In states where you have two major research universities 

CAC: Like Michigan? 

GA: And Iowa ... you have a Land-Grant and a research university. 

CAC: And Indiana? 

GA: And Indiana. Those are research universities; but, they are not comprehensive universities. 
The states, in those examples, have divided their flagship. 

CAC: Okay. 

GA: They've separated their fleet. The reason that I think this is so interesting is because I 
believe we are quite unique. The reason that we are unique is because we are one of a very 
small number of fleet ship universities. 
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CAC: Except nobody ever perceived that. 

GA: Some people that realize it want to deny it or highlight one at the expense of the other. 

CAC: I don't understand that. Say something more. Even at the University of Minnesota, we 
still talk flagship rhetoric. 

GA: Yes, we talk flagship. The reason we talk flagship is we're the only university in the state. 

CAC: All right. 

GA: In one sense, Clarke, you could say, "We're both a flagship and a fleet ship." Iowa can't 
say that. Michigan can't say that. Indiana can't say that. Wisconsin can say it; but, I believe 
also that Wisconsin is not quite as comprehensive as we are. I actually believe, based on what 
I know, that we are the biggest fleet ship university in the world. 

CAC: Okay, now] understand better. If that is the case, what consequences does that have the 
last forty years or the next ten years for policy and structure and system? 

GA: Here we go. 

CAC: [laughter] 

GA: The consequences of this is that we are living in a world when problems will have to 
increasingly be addressed in an interdisciplinary manner. 

CAC: Problems ... .local, regional, national, and global. 

GA: International, right. Universities that cannot bring this kind of expertise to these agendas 
will not be in the same position as we will be. Our challenge is, how do we bring it together? 
This is why centers and interdisciplinary work, in terms of how it's done, how it's funded, and 
how it's rewarded, are increasingly important for the next century. 

CAC: Let's just talk about twenty-five years. 

GA: Twenty-five is fine. 

CAC: One hundred years, I can't manage that. 

GA: The beginning of the next century. 

CAC: Yes. 
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GA: This is our opportunity. This is our strength. Now, how do we go about capitalizing on 
it? 

CAC: How many people in the university share this perception? 

GA: Very few. 

CAC: Name somebody. Did Nils? 

GA: 1 think Nils does, yes. 

CAC: You think he does. 

GA: I think he does. We've discussed it in executive council. 

CAC: 1 see. 

GA: This is not a foreign object to those who were serving in the last administration because 
I have widely shared that memo. I have discussed it in detail. 

CAC: But knowing it and really knowing it are different things? 

GA: Yes, and feeling it. Knowing what this really means ... it's why, during the last year, I 
was so irritated by the total focus on NRC ran kings ... 

CAC: [gasp] 

GA: ... and the fact that this university is going downhill. 

CAC: Explain NRC for posterity. 

GA: NRC is the National Research Council and every ten years, they rank certain programs; but, 
more than half of the programs at the University of Minnesota are not involved in that ranking. 
I do not believe for a minute ... 

CAC: They're all reputational rankings, in any case? 

GA: They do the best job they can of measuring it; but, they're all reputation. I think you do 
a great disservice to this university when you talk about less than half the programs and, then, 
you conclude that the quality has gone down. 

CAC: Slipped. 
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GA: I don't agree with that. 

CAC: Dean [Robert] Holt, for example, rode that very strongly. 

GA: Right. I don't agree with him. 

CAC: I understand that-better now. 

GA: J would like to think we should look at the whole university. I can take my own 
professional studies' cluster and some of those are formally ranked; others are not formally 
ranked but through one means or another, you know something about the reputation of them. 
What's happened in the last ten years to some of those programs that are ranked ... they've gone 
up! 

CAC: How are you going to get a state of Minnesota to recognize this and support it with 
funding? 

GA: The state of Minnesota is not going to be able to support this university in the way that it 
should until it closes some campuses. 

CAC: Not our campuses? 

GA: You can't start off with that assumption. 

CAC: MnSCU? 

GA: Right. 

CAC: Politically, if not possible, that's difficult. 

GA: We internally probably have to shed some things, or combine some things, or do things 
more efficiently. 

CAC: Even in the Twin Cities campus? 

GA: Yes. Right. 

CAC: Which is what the strategy of Commitment to Focus, in part at least, was aimed at doing? 

GA: Yes, and we've done some of that in the last decade; but, I don't believe it's over with. 

CAC: It would have implications for Crookston, Duluth, and Morris? 
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GA: Everyone. 

CAC: That's a useful ... I'd never thought of it that way. I've been retired. J didn't get that 
memo. Do you think that Mr. Bruininks ... ? 

GA: Oh, yes, he knows this. Nothing irritates me more, Clarke, than to be compared with the 
University of Michigan. 

CAC: Yes. 

GA: You understand why now? 

CAC: Yes. All right. Again, I'm going to repeat my question because I'm very slow-witted and 
posterity will even be slower than I. How can this university in this state with its demographic 
base and its economic base take on what, if I hear you correctly, has a local, regional, state, but 
global thing? It seems to me that's just a very difficult assignment. 

GA: First of all, we are a very large university. We have a large number of faculty. What is 
really critical is that in the next ten to fifteen years, large numbers of those faculty will be 
retiring. We need to be in a position to reposition the university as appropriate and to be able 
to be competitive in hiring those new young faculty. 

CAC: Within present funding limits ... perhaps, a bit expanded? 

GA: There's a variety of ways ... I don't think we should refill every position that comes open. 
I think we should collapse some and go for the best. I don't think we should be doing every 
program we're doing. I think we should do away with some and we should focus on the core 
and the kinds of things that need to be done in a strong university that support the whole 
university. Then, we've got to look at the other part of our university and what it is that supports 
the state and the region. As that combination goes on, that is, a reshaping of the university 
... the retirements provide the opportunity to reshape. 

CAC: Even without persuading appropriate bodies in this larger state and the citizenry of the 
state of this opportunity, do you still think we have the resources internally to pull off much of 
it? 

GA: We have to do a bunch of this on our own and to the extent that we do an appropriate 
amount on our own, we will be supported appropriately, I believe. 

CAC: Even when it's likely that federal funds are also going to be restricted? 

GA: Federal funds are an interesting one. We were fearful five years ago that we wouldn't 
compete well for federal funds. If you look at the record, the University of Minnesota faculty 
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have competed very well for federal funds and have exceeded our expectations, I believe, every 
year for five years. Secondly, our fund raising activities through the University of Minnesota 
Foundation have been excellent. Our next capital campaign will be a success. 

CAC: Now, I'm referring back to things we talked about very briefly off machine. The $360 
million was raised in, really, the Keller Administration ... right? 

GA: Yes. 

CAC: Much of these went into endowed chairs? 

GA: Yes. 

CAC: Most of those endowed chairs were in the professional areas which you came to be 
provost for. I'm speaking now, let the listener beware . . . it has struck me also that the basic 
sciences, social sciences, and humanities have to be a strength upon which the whole university 
operates and very few of those endowed chairs went to, what I'd perceive of ... languages, 
literature, philosophy, history, politics, etcetera. Respond to that. 

GA: I think there's no doubt that the statement you've made is correct, Clarke. I expressed my 
views on this to President Keller when we started the last capital campaign ... that if we weren't 
careful, the majority of the chairs would end up in the Health Sciences, the School of 
Management, the Law School, and Engineering. I think the fact of the matter is that's where the 
majority of them are. 

CAC: Absolutely. 

GA: What I don't understand and I think we need to know more about is how is it that, 
apparently, private universities can raise money in the areas-at least that's my perception-that 
you are talking about, that we're all concerned about, and we have such great difficulty in doing 
it? I don't understand what that is about. I do know a little bit more about something that is 
related. It is very difficult to raise money for buildings in a public university outside of a few 
exceptions and it's much less difficult to do in a private university. 

CAC: The Carlson School would be an exception? 

GA: It's an exception. People and donors, that are supporting public universities, just generally 
feel that it's not buildings that they want to put their money into. 

CAC: Understandably. 

[break in the interview] 
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CAC: We had a brief pause just to see where we were going next. My friend here, Mr. Allen, 
suggests that he would talk about Minnesota modesty and its relevance to our university. 

GA: Keep in mind that I'm from Idaho. 

CAC: Okay. 

GA: Sometimes, Minnesota modesty almost overwhelms me with regard to why we are so 
reluctant to take credit for and be proud of what we are. I'm reminded of this almost every time 
I go outside the state and associate with people from other universities. It is a rare trip that I 
take when people are not highly complimentary about the University of Minnesota and what a 
great institution it's been and the contributions that it's made in a variety of areas and fields. 
When I get on the plane to come back home, I think, now why in the hell is it that people in 
Minnesota don't know and appreciate this? I've concluded that it's really mostly about Lake 
Wobegon. 

CAC: [laughter] 

GA: We're really working in a mentality of being all slightly above average ... 

CAC: Ahhh. 

GA: ... and that it is outside of our culture as a state to brag other than to say, "It's pretty 
good." I think it's a real shame that we have all of these alumni, every time we do a survey, that 
just are ecstatic about the university ... surveys that you would wish for; but, yet, when it comes 
to a discussion about us in the legislature, discussions of who we are on campus, and what we've 
done, we always talk down to ourselves. No one ever stands up and says, "We're a damned good 
university." We need to recognize that first. Yes, we've got problems to deal with; but, we're 
a damned good university. In my thirty years in this state, the one thing I have not heard enough 
about is how good this university is within the state. Yet, subtly, I think many people know this 
and feel it; but, because of negative press about a variety of things, we have this cloud that hangs 
over us all the time. 

CAC: You don't think a winning football team would help any? 

GA: A winning football team would do more than anything else I can think of. It would. 
Michigan did not become Michigan without their football team. 

CAC: Our Health and Human Services secretary got a winning football team from Wisconsin, 
right? [laughter 1 

GA: Yes. It gives people a common thing to rally around and to take pride in an 
accomplishment. I know that we, as academics, frequently look down upon that; but, it's 
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extremely important in fund raising. It's extremely important in reputation because people take 
pride in who they are for other reasons. 

CAC: I'm glad I asked the question-half in jest. 

GA: [laughter] 

CAC: No one has answered it as you have. 

GA: Remember what I said earlier ... we have to have our personal accomplishments and ways 
of taking pride in what we do. One of the things that I'm disappointed in in the last few years 
in our university is we've had such a cloud hanging over us for a variety of reasons that I think 
it has come to the point of where it's impacting individuals and their personal pride in themselves 
and in their accomplishments. That's not what this university is about. This is a great university. 

CAC: That is a good reflective point to end on; but, as I listen to it, it occurs to me there was 
one more thing that I had hoped you would talk about substantively and that is the tenure debate 
and what that did, precisely, to the spirit that you're talking about. That was a real knocker. 

GA: It was a real knocker. 

CAC: Where did that come from? How was it handled? 

GA: I think it was handled very poorly by both sides. I'm not convinced that we needed all the 
rhetoric that happened to accomplish the same goal. I think the regents made a very serious 
error. 

CAC: How were they permitted to or how did they happen to do that? 

GA: Permitted to ... the regents are responsible for the University of Minnesota and if they 
want to hire a consultant to do anything, I think they have the right to do it. 

CAC: But, wouldn't they normally have consulted with the Central Administration of the 
university to find out how to go about that and what we had? 

GA: I think you might expect that; but, I don't think that would necessarily happen in any board 
of directors. Any board of directors can pretty much do what they want to in terms of 
evaluation. Evaluation and policy is one of their responsibilities. This was not good for our 
university. Thankfully, we came out where we did; but, we were in very dangerous waters. 

CAC: Some rumors would suggest that some members of the board of regents were using it as 
a vendetta against the president? 
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GA: Well ... I think in the last few years, there's been more than one vendetta against the 
president-and more than one president. 

CAC: Yes, and this was one issue that they could it with? 

[pausel 

I didn't want to bring us down from a high to a low. Have you got another high? [laughterl 

GA: I think the high may be that we got a positive signal from this last legislative session with 
some funding associated with it. That was very helpful in terms of salaries that were distributed 
to faculty this year and will result in a significant bump in our average salaries and I would be 
surprised if not our ranking among universities. I think that was positive. I think it's also very 
positive that our new president and the governor seem to be off on a very good start. 

But, I think that my positive ending would be that all of us within the university must be a little 
less cynical and a little bit more appreciative of who we are and the opportunity that we have 
in working for an institution like this one. I am dead serious when I say, "This is a great 
institution." We are fortunate to live in a great city in a great state. Sometimes, when we get 
up and read the newspaper in the morning, we should put the newspaper back down and reflect 
upon what a privilege we have to be with this university in this state. Yesterday, my home state 
was ranked as one of the three lowest in child care and where was Minnesota? It was at the top. 
Where is Minnesota when it's perceived with regard to education over all? It's viewed at the top. 
This morning, we learned in the newspaper that we rank with Iowa in ACT scores for new high 
school graduates. Wisconsin beat us slightly. These are really great things for us to think about. 
We are a part of this state and have the opportunity to do these additional things to help in those 
regards. 

CAC: You have already, in the role of transition out of the provostial office, redesigned your 
own focus for the next several years? 

GA: Seven years. 

CAC: Oh, you've got seven years? All right! 

GA: [laughter] 

CAc: Just like the Old Testament? 

GA: Just like the Old Testament. 

CAC: My friend, I wish you luck. 
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GA: Thank you, Clarke. 

CAC: I certainly thank you. This has been a very revealing and very exciting time. 

GA: Thank you. 

[break in the interview 1 

CAC: I speak to posterity. We were talking here and there's one more thing. [laughter] 

GA: This is an appendix. 

CAC: All right. 

GA: This is a metaphor for one of the sad things that J've seen as a faculty member and as an 
administrator. It has to do with very bright faculty who have never changed what they're doing. 
My metaphor for this is that they start digging a well . . . young in their career. They 
periodically strike water or some important mineral and they receive great rewards, personal and 
otherwise for this. They go on sabbatical. They come back and they continue to dig in that well. 
Throughout much of their career, they find some things and they find some rewards; but, for 
many of them, they continue to dig in that well when there is nothing else to be found in that 
well. They get deeper and deeper in the well. There's less light on everything. You see these 
people wilting. They are not the same vibrant people that you knew at one time. They're deep 
down in the well and the saddest ones are those that have no other interests and there's nothing 
to come back out of the well. We, as a university, need to find some way to bring back the 
brilliance of what these people are capable of doing. They have simply dug in one well too long. 

CAC: They treat their students mean and they get a divorce. 

GA: Yes. 

CAC: I've seen it time and again. You don't have a counter metaphor though for those of us 
who were able to break out? See, I'm really in my third thing. This project ... my career was 
over. J was retired. This is the third thing. I've just been excited the last four or five years 
doing this. 

GA: In some cultures, change in viewed as a continuum. Unfortunately, for many of us, change 
is viewed as a beginning and an end. 

CAC: Ah, that's good. 
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GA: If we were able to borrow from other cultures the fact that change is a continuum, I think 
we would be able to transcend some of these things and dig new wells. That doesn't seem to be 
very common among many professional people. 

My other metaphor that I want to leave with you relates to the whole university. Because of 
where I grew up, I've done a lot of reading about the Oregon Trail. To me, the Oregon Trail has 
become a powerful metaphor for change and where we're going. Basically, when you talk to 
people about change, it's not unusual that what you find is that they may not resist the change 
even. They just want to get it over with and they want to get on the interstate or a train and go 
from Independence to Portland . . . 

CAC: [laughter] 

GA: ... as quickly as possible. That's not the way the real world is. The real world is more 
like the wagons on the Oregon Trail. 

[End of Tape 3, Side 1] 
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CAC: ... and we think we're going to Portland? 

GA: We think we're going to Portland but along the way, we encounter many problems. We 
see some beautiful country; but, there are days when it's so hot and dry and we don't have any 
water and, sometimes, we even lack food and nourishment. People get sick. More than ten 
percent of the people that started on the Oregon Trail died. 

CAC: The Donner party ... they ate each other. [laughter] 

GA: They eat other. 

CAC: Add that to your metaphor. 

GA: Some, 10 and behold! decided to take a detour and go to California. My metaphor for all 
of this is this is the nature of change. We have to have a vision about where we're going and 
we set certain goals on certain things; but, along the way, if anyone thinks it's going to be a bed 
of roses, they've got the wrong impression. The one thing I learned about the wagons on the 
Oregon Trail recently, that I love about this, is that I used to think that they all lined up and 
followed each other. The fact of the matter is they did that in certain places when they carne 
down to the confluences of the rivers and things; but, frequently, when they were out on the 
prairie, they were spread out in a broad front. 

CAC: Ah! 
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GA: To me, the moral of that story is, be sure you're not in someone else's dust ... 

CAC: [laughter] 

GA: ... and that you're making appropriate changes and adaptations to be able to find things 
that would benefit the whole, the whole wagon train rather than just following what everyone else 
has been doing. That's really what change is about today is how do we explore and find things 
that we can do, that we enjoy and, yet, they get us to a new destination. 

CAC: That's a good perorationl 

GA: That's itl 

CAC: That's it. All right. Again, I thank you. 

[End of Tape 3, Side 2] 

[End of the Interview] 
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