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The Minnesota Almnni Association executive conunittee meeting 
was called to order at 7:30 a.m. by national president Steven 
Goldstein. since this was the first executive conunittee meeting 
of the 1989-90 year, self-introductions were made. 

At its January 26, 1989, executive conunittee meeting the MAA 
conunissioned Personnel Decisions, Inc. (PDI) , to study and make 
recormnendations on the MAA's organizational effectiveness. '!he 
study was planned to focus on two areas: 

the MAA' s internal staff flmctioning, and 
the MAA' s external flmctioning with its external constituencies. 

To date, data collection has included an "organizational success 
profile" questionnaire completed by each MAA staff member; interviews 
with the staff management team; and inteJ:Views with a small number of 
selected individuals for a perspective on the volunteer structure. 

The first draft of the "MINNESOI'A AIIJMNI ASSOCIATION ORGANIZATIONAL 
EFFECTIVENESS AUDIT, PRCX:FSS, AND QUTCX)MES AS OF JULy 20, 1989" was 
revieWed in depth by Goldstein (attachment in pennanent files/copy 
mailed to executive conunittee and national board). '!he major issues 
reviewed were: 
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1) reporting relationships within the University; 
2) relationships among the MAA president, university vice 

president for external relations, and the MAA executive director; 
3) roles and responsibilities of the officers, executive connnittee, 

and national board; volunteer meeting structure; 
4) MAA mission, goals, objectives; 
5) roles and responsibilities of MAA management team and staff 

morale; and 
6) communication with and to alumni. 

Goldstein asked each executive connnittee member to comprehensively 
review the document am send suggestions/comments/ideas to him by 
July 31. A continuing discussion of the audit issues will be the 
major focus of the August 24 executive connnittee meeting. 

Goldstein announced that four summer orientation luncheons will be 
held for members of the national board on August 14, 15, 24, am 25. 
At these meetings, Goldstein will provide an ove1:View of the 
organizational audit am seek feedback from the national board members. 

Due to changes in the composition of the executive connnittee as 
well as those who seJ:Ve as alumni society presidents, an updated 
interface roster was distributed. In recognition of the ongoing 
need for communication between the executive canunittee am alumni 
societies, a motion was made to continue with the interface plan 
that was started in January 1989. Motion/second (French/Sizer). 
Motion carried. 

Jane Whiteside referred to a proposal for a new internal computer 
system for the alumni association office that had been sent to Vice 
President Heydinger for funding. Heydinger upgraded the computer 
system for University Relations, which is another of his reporting 
units. As a contingency measure, the MAA executive connnittee was 
asked to approve funding for whatever part of the new system 
Heydinger might be unable to fund. I'1otion/second to authorize 
funding up to $75,000 from the University-held Alumni Endowment Fund 
(Sizer/Krenik). Motion carried. 

Members of the executive committee requested a summary of all of MAA ~ 
the endowment funds the MAA has available to it but does not manage, FUNDS 
both Foundation held am University held. Olip Glaser and Mike Unger 
agreed to work with the [X)n Hess and Jane Whiteside to prepare the 
summary for a future executive conunittee meeting. 
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Jane Whiteside presented a proposed action item to use the 
University-held alumni. endowment for: 

- Repayment to the university of a $25,000 loan used in 
the developnent of the recruitment film, 

- Payment of up to an additional $6,000 for the initial 
distribution of the film, 

Motionjsecorxi to authorize :furDin;J up to a total of $31,000 
(French/Bennett). Motion carried. 

Joe Sizer presented a proposed action item to increase the MAA's 
fun:tin:J for the Morse Alumni. Awal:d fram $18,000 a year for nine 
awards to $25,000 a year for ten awards as part of a llUlch larger 
expansion of the Morse Alumni. Award, with the following provisions: 

As~ that it could take at least five years to 
raise a pernmleI\t en:lownent for the award, MAA support 
would be provided on an annual basis for at least five 
years, at which point the MAA' s continuing involvement 
would be evaluated; however, if sufficient :furDin;J 
for the entire exparxied program should become available 
sooner than five years, the MAA's continuing involvement 
would be evaluated at that tiIre. 

'!his recannnerxiation is contingent on financial support 
for the rest of the exparrled program from the University's 
administration arxi development office. 

'Ihe MAA Public Policy Committee will be seeking more 
information about the selection process for these awards 
from the university unit that administers the award and 
from John Clark, who chairs the Senate CoImnittee on 
Educational Policy. 

An amendment was made to increase the :furDin;J from $18,000 a year 
to $25,000 a year for the ten awards for one year, but to table 
consideration of four additional years of :furDin;J until there 
is more information on the scope of the endowment furyjs. 
MotiOn/second to approve :furDin;J request as amerned (Sizer/French). 
Motion carried. 

ACI'IW ITEM: 
EXPANSIW OF '!HE 
~ AIIlMNI 
AWARD 

Steve Goldstein presented a proposed action item for authorization ACI'IW ITEM: 
of $10,961.14 to Personnel Decisions, Inc. (POI), for the first phase PAYMENI' OF IDI 
of the organizational effectiveness audit. '!he furyjs would be ~ FEE 
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drawn from the University of Minnesota Altnnni Fund. If POI is 
employed to work on a second phase of the organizational audit, 
a proposal for these services will be brought to the executive 
conunittee for approval. Motion/second to approve the payment 
(MayeronjBennett). Motion carried. 

steve Goldstein presented a proposed action item for payment of 
a $5,000 contribution to the Michigan School of Journalism, 
university of Michigan, where a scholarship fund has been 
established in the name of Burton Benjamin, the long-time 
producer of Walter Cronkite's newscast. '!his donation would be 
made as the MAA' s acknCIINledgernent of Cronkite's keynote speech at 
the annual meeting (WCCX>-Radio assumed the cost of bringing Cronkite 
to the Twin Cities). Motionjsecond to approve contribution 
(Bennett~). Motion carried. 

'!he meeting was adjourned at 9:30 a.m. 

Minutes respectfully submitted, 

-~~ ~ 

'W;c-
Claudia Gray 
Administrative Assistant 
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'Ihe Minnesota Alumni Association executive committee meeting 
was called to order at 7:35 a.m. by national president steve 
Goldstein. 

In January 1989 Personnel Decisions, Inc (PDI) , was commissioned 
to study and make recommendations on the MAA I S organizational 
effectiveness. 'Ihe executive committee revieWed the first draft 
of audit outcomes and future issues at its July 20, 1989, meeting. 

At this meeting the executive committee reviewed and discussed 
specific issues in the draft summary. 

Mission statement: 

'Ihe University of Minnesota Alumni Association is a volunteer 
organization serving the University and its alumni by: 

applying the special perspective and resources of 
alumni to better the university; and 
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providing services and planning activities that 
generate pride in the institution and engender 
fellowship among alurnni. 

MotiOn/second to approve as amended (Mayeron/staples). 
Motion carried. 

Minnesota Alumni Association OVerall Goals: 

1. Link alumni. to the University 

To link alumni to their University through regular 
canmmication to and from alurnni, and through providing 
opportunities for sei::vice and fellowship. 

2. Affect University policy 

To affect the direction of the university by advising and 
assisting those who govern and manage the institution. 

3. Generate pride and SUWOrt 

To generate pride in the university and broad-based support 
for its mission and activities. 

4. Inprove the stooent experien:e 

To help the University recruit students and to serve as an 
advocate for improving the student experience. 

5. Provide alumni. services 

To provide services desired by alumni members that are 
consistent with the MAA' s mission. 

6. Exparrl the Minnesota Alumni. Association 

To expand the Minnesota Alumni Association by recruiting 
strong voltmteer leadership, hiring the highest quality 
staff,· attracting and retaining a broad, dues paying 
membership base, and solidifying University support. 

MotiOn/second to approve as written (MayeronjStaples). 
Motion carried. 



Minnesota Alumni Association 
Executive conunittee Meeting 
Thursday, August 24, 1989 
Page Three 

Minnesota Alumni Association Objectives 1989-91: 

Goldstein 

Sizer 

French 

sutherland 

Appel 

Nichols 

laukka 

Mayeron/ 
Reynolds 

TBD 

Cl:>jectives Goals 

A. Organizational Effectiveness: To increase the 6 
organizational effectiveness of the MAA staff 
and volunteer structure. 

B. University Policy/Issues Advocacy: To solicit, 2/4 
consider, and. comrey alumni opinion on University 
policy and issues of concern to alumni. 

c. Legislative Network: To expand, manage, and 3 
support a network of alumni around. the state to 
facilitate the University's legislative requests. 

D. Constituent Prooram: To continue to support and all 
facilitate those programs of alumni societies and 
geographical chapters that complement MAA objectives. 

E. communication: To effectively communicate alumni, 1/3/5 
MAA, and. university issues and activities to alumni. 

F. Alumni Club: To negotiate the Alumni Club lease 1/5 
and to make the club a fiscally sound membership 
benefit. 

G. University center: To detennine the feasibility of 1/3/5 
building and funding an University center on campus. 

H. Membership: To increase MAA membership by 5 percent 1/3/5/6 
in each of the next two years. 

1. Events: To create pride and school spirit by 1/3/5 
planning and carrying out selected alumni activities 
and events. 

Motion/second to approve as written (Staples/French). 
Motion carried. 

Minnesota Alumni Association National committee Chairs 1989-90: 
'The follow persons will be asked to chair national committees in 
the 1989-90 year: 
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committee Volunteer Chair staff Liaison 

Alumni Center Iaukka carlson 

Alumni Club Nichols Riggs/carlson 

Annual Meeting Selleck ** Heine 

Awards Black Jones 

Communications Appel Hamilton 

Emeriti ** Heine 

Executive Goldstein carlson 

Finance/Audit Unger Hess 

Homecoming casey/ * Heine 
Wallace-{;ardner 

Insurance FitzPatrick casey 

Investment Peyton Hess 

Isgislative French Whiteside 

Membership Mayeron casey 

MIS Taylor Whiteside 

Nominating Glaser carlson 

Public Policy Sizer Whiteside 

Societies Sutherland Nerney 

* No Volunteer Chair 
** To Be Detennined 

MotiOn/second to approve (Bennett/Staples). 
Motion carried. 

Olarge 

Feasibility study 

Maintenance/ 
Lease 

Annual Meeting 

Awards Maintenance 

Editorial Board 

50-year Reunion 

MAA Management 

Regular Financial 
Review/Audit 

Homecoming '89 

Insurance Benefits/ 
services 

Portfolio Management 

Alumni Network 

Membership services/ 
Revenues 

AS NEEDED 

Nominations '90 

Advocacy 

Societies/Chapter 
Audit 
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Each canunittee chair and their staff liaison will convene their 
committee and determine the specific tactics for the year, which 
are consistent with the, overall goals and objectives of the MAA. 

Relationship amom MAA President. University Vice President for 
External Relations. and MAA Executive Director: The reporting 
diagram was modified from the first draft to reflect that the MAA 
executive director reports in tandem to the MAA national president 
arxi the vice president of external relations. The director meets 
with each irrlividual weekly: the three meet together on a monthly 
basis. In addition, the MAA national president, MAA president
elect, and vice president of external relations meet quarterly. 

MAA President I VP External Relations 

I MAA Executive Director I 

It was recormnen:ied that the role of the vice president for external 
relations be further clarified in relation to the executive director 
and national president. 

Minnesota Alumni Association Volunteer Job Descriptions: The 
responsibilities of the president, president-elect, and past 
president were discussed in detail. The revisions reflected 
these duties: 

NATIONAL PRESIDENT: 

* Chairs the annual meeting, executive committee meetings, 
national board meetings, and officers I meetings 

* Appoints the national cormnittee chairs and seI:Ves as 
an ex-officio member of all cormnittees with voting privileges 

* Meets regularly with the executive director to coordinate 
and facilitate volunteer/staff issues and activities 

* Meets regularly/interfaces with the vice president of 
external relations and executive director to set MAA 
goals/objectivesjbudget 

* Reviews the performance of the executive director, with 
the vice president of external relations 

* Meets regularly with University president 
* Meets with University and connnunity officials on a 

regular and as-needed basis 
* Serves as chief volunteer spokesperson for the association 
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PRESIDENT-ElEeI': 

* Se:rves the above duties in the absence of the president 
* Works with volunteer staff in formulation of the yearly 

objectives and budget 
* Se:tves as counsel and adviser to the MAA national president 
* Prepares for presidency by becoming familiar with 

structures and processes of the MAA: national cormnittees, 
alumni societies, geographical chapters, MAA volunteers 
and staff, and key University personnel and systems 

* Se:rves as liaison to the university of Minnesota Foundation 

PAST PRESIDENT: 

* Chairs the nominating cormnittee 

Motion/second to approve the job descriptions (MayeronjFitzPatrick). 
Motion carried. 

The job descriptions for the other officers and board positions 
were discussed and modified to reflect these duties: 

VICE PRESIDENT: 

* Se:rves as volunteer chair or member of a national 
cormnittee(s) 

* Se:rves as liaison to selected alumni societies 

SECREI'ARY: 

* Attests to the minutes of the meetings 
* Se:rves as volunteer chair of a national cormnittee(s) 
* Se:rves as liaison to selected alumni societies 

TREASURER: 

* Approves transfer of funds 
* Works with the MAA fiscal officer in preparing the 

financials for regularly scheduled meetings 
* Chairs the finance/audit cormnittee 
* Se:rves on the invesbnent cormnittee 
* Se:rves as liaison to selected alumni societies 
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EXEaJITlE COMMITI'EE MEMBER: 

* Serves as chair or member of national committee (s) 
* Serves as liaison to selected alumni societies 

NATIONAL OOARD MEMBER AT-IARGE: 

* Serves as chair or member of a national committee 
or university committee 

AIIJMNI SOCIEI'Y REPRESENTATIVE: 

* Serves as a representative of a society 
* Interfaces with member of the executive camnittee 
* Serves as liaison to college deans where applicable 

REGIONAL REPRESENTATIVES: 

* Serves as a representative of a geographical area 

Motion/second to approve the rernainin;J job descriptions 
(French/Appel). Motion carried. 

Margaret carlson reported that one of the firrlin;Js fran the 
organizational effectiveness audit is a need to ilnprove internal. 
communications of the MAA. '!he management team has revised its 
system for reportin;J ani is communicatin;J infonnation IOOre 
efficiently to the rest of the staff. All staff are taki.rg 
action to work ani conmunicate IOOre effectively together. 

Carlson also reported that Rick Heydin;Jer has approved the MAA' s 
request for the purchase ani installation of a new internal 
computer system that will allow the MAA to be connected with 
the Office of External Relations ani also allow the MAA to exparxl 
its capabilities (e.g., desk-top publishing). '!he system will 
be installed in the irnmedi.ate future. 

Jane Whiteside reported that the MAA is increasin;J its focus 
on the salary/~tion system for its staff by ilnplementin;J 
a bonus plan for the civil service staff, ani by hirin;J an 
external finn to conduct a study of the salaries for professional 
and academic staff. 
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steve Goldstein reported that as a result of the organizational 
effectiveness audit issues were raised that could best be 
addressed by the implementation of two new groups: a Volunteer 
Organizational study Group and an Alumni Societies and Cllapters 
Advisory Council. 

Volunteer Organizational Structure Study Group 
Possible study Group Issues: 
Type/Size/Composition of Volunteer organization Needed 

to FUlfill Mission 
Roles/Interrelationships of National Officers, Executive 

Committee, National Board, National Committees, 
Alumni Societies, and Geographical Cllapters 

Size and Composition of National Board 
Tenure/Selection of National President and Other Key Volunteers 

Possible committee Camposition: 
MAA President-Elect, Cllair 
Members of Executive Committee (2) 
Alumni Society Presidents (2) 
Cllapter Presidents (2) 
National Committee Cllairs (2) 
MAA Past Presidents (2) 
COllegiate Deans (2) 

SUggested Timetable: 
Approval of Committee Fonnation 
Preliminary Discussion of Issues 
Work Plan 
Discussion and Analysis of Issues 
Preliminary Report 
Final Report and Recommendations 

Executive Committee 
National Board Meeting 

National Board Meeting 
National Board Meeting 

8/24/89 
9/23/89 

3/9/90 
May 1990 

Alumni Societies and Geographical Cllapters Advisory committee 
Suggested Study Group Issues: 
Alumni Society and Cllapter Structure and Relationship 

to Minnesota Alumni Association 
Criteria and Procedures for Fonning or Discontinuing a Group 
MAA Staff and Funding Support 
Oversight of Societies and Cllapters 

Possible committee Composition: 
Jim SUtherland, Cllair 
Executive committee Members (2) 
Society and Cllapter Representatives (7) 
COllegiate Associate Dean (1) 
University Central Administrator (1) 
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suggested Timetable: 
Approval of committee Fonnation 
Develop Work Plan 

Executive Committee 8/24/89 

Analyze am Discuss Issues 
Interim Report on Selected Issues 
cammittee Work Plan 'for Remaining 

National Board May 1990 
June 1990 

Issues 

Motionjsecooo to approve the inplementation of the two proposed 
groups (MayeronjAppel). Motion carried. 

At the November 17, 1988, n-eeting of the executive canunittee an 
interface plan between executive canunittee members ani alumni 
society presidents was approved to inprove two-way conm.mication 
within the association. Response fram scxre alumni society 
presidents iOOicates that the system is very helpful; other 
presidents iOOicate that they are not beirq contacted by 
executive canunittee members. 

Executive canunittee members agreed to continue with the plan am 
inprove follOW' through as they cannuni.cate with their assigned 
alumni society presidents. Brian Nerney will provide the executive 
committee with infonnation on their respective alumni societies; 
yearly plan, yearly budget, etc. 

Executive canunittee members are responsible for deci~ what 
items fram the executive canunittee n-eetin;Js they would like to 
communicate to their assigned alumni. society presidents. 

'!he fonnat for the September 23 national board n-eetirq was 
discussed. Included will be some business reports ani 
presentation of the national volunteer awards; the focus 
of the n-eeting will be on future issues related to the 
organizational effectiveness audit. '!he event will conclude 
with the preganva football buffet ani the home football game 
between Minnesota am Nebraska. 

A draft proposal for leadership training day was reviewed. 
Saturday, October 21, was selected as the date to coincide with the 
inauguration of University President Nils Hasselrro on October 20. 
The leadership training program will include a brief histo:ry 
on the advocacy of the MAA, with a prbnary focus on building a 
stronger ani more effective alumni legislative network. John 
French and Jane Whiteside will coordinate the program. 

1989 IEADEISIIP 
'mAINING DAY FOR 
VOIDN!EER:i 
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Margaret carlson reported that for decades alunmi volunteers and UNIVE:R>ITY 
staff have discussed the merits and feasibility of an alunmi center. CENI'ER 
The MAA initiated an ad hoc study group to discuss the concept. 
Larry Laukka, president, Laukka Development, and at-large member 
of the MAA national board, is the chair of this group. Rick 
Heydinger is the lead University staff person for this project. 

carlson reported that it has become apparent that such a center 
may be far more conplex than a free-standing alumni center, so the 
group has pursued the concept of a university Center. A more fonnal 
updated presentation will be made to the executive committee and 
national board in the future. Because the center is still in the 
idea stage, committee members were asked to refrain from distributing 
infonnation about the proposed center. 

The next executive committee meeting will be Thursday, September 14. URXKING 
The next national board meeting will be Saturday, September 23. ~ 

The meeting was adjourned at 9:10 a.m. 
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50th Floor, ItS, Mirmeapolis 
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'Ihe Minnesota Alumni Association Exec:utive Ccmni.ttee meetirJ:I was 
called to omer at 7:30 a.m. by MAA national president 
Steve Goldstein. 

Mike Urger reported that at the JUly 20, 1989, executive CCIIIDIittee 
meetin::J, several rec:at'IllS'ldations were made to authorize f'I.lrDin;J to 
be taken fram university aOOjor Foon:iation held alumni en:k:Mments: 

* payment of Personnel Decisions, Inc. (POI) cansultin;J fee, 
* repaynert of loan for student recruitment film am film 

distribution costs, 
* MAA :internal carp.rter system (if the vice president for 

extenlal relations was not able to fun:l the entire 
system: he has since agreed to fun:l the entire aJIDll'lt), 
am 

* expansion of the Morse Alumni Award. 

C 100 MORRILL HALL 100 CHURCH ST. S.E. MINNEAPOLIS, MN 55455 612/624-2323 
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As these items were dj scussed on July 20, questions arose about 
the annmt, i.nterxied usage, ani control of the these funjs, as 
well as the inplications of awrov:in:J the :re:c:umemed actions. 
On September 7, Don Hess, Jane Whiteside, Chip Glaser, ani Mike 
lJn;Jer met to djSOlSS the funjs~ Un;Jer noted that the MM finance/ 
audit ocmnittee will be lookirg into these funjs ani will meet on 
a m:mthly basis. A summary of the different MM en::Iownvant 
furrls was distributed to the executive ccmnittee for the September 14 
meet:in:J. 

lJn;Jer reported that a~:roxi.mately $6 million of the MM' s furrls are 
held in three different funi categories: 

1) approximately $4 million is held ani managed directly by the 
MM in the obligated ani general en::Iownvant furrls~ these furrls 
are managed by the MM invesbnent ccmnittee. 

2) ~tely $600,000 is held by the University Fam::3ation 
ani managed by its invesbnent managers~ these funjs are held 
with other UMF furrls ani managed as one large portfolio~ eamin;Js 
on the portfolio are proportionately distributed to each of the 
inllvidual furrls: the eamin;Js rate for the last fevl years has 
been 12 percent. '!he MM oontrols disbJrsement of these furrls, 
which include furrls used for the Morse-Alumni Award ani several 
scholarships. 

3) approximately $1,500,000 is held by the University ani managed 
by the same invesbnent managers used by the University Fam::3ation: 
the eamin;Js rate has been nme than 12 percent. '!he MM also 
oontrols disbursement of these funis. 

'!he Finance Camnittee will be revievt:in:J specific issues related to 
alumni emowment funis ani how they might be used IOOSt effectively; 
a nme ccrnprehensive report/recxmnen:ied strategy will be provided to 
the executive camnittee in the future. Un;Jer welcx::med questions or 
concerns fran the executive cxmnittee to be considered by the finance/ 
audit ccmnittee. 

Chip Glaser noted that the en:iowment funi anomts in the draft of 
the MM 1988-89 audit were not identical to these in the ernowment 
funi report distributed to the executive oc::mnittee. Don Hess agreed 
to be sure that Peat Mar:wick revised the audit en:iowment fum figures 
to accurately reflect the anamts. 

Rick Heyd:in:Jer cx:mnented that the University of Minnesota is considered 
a model for other higher education institutions because of the way 
the university's invesbtellt funis are managed: in addition, the 
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university ~on trustees have entrusted the F'c:Alrdation's 
furrls to the university investment management groop. 

SUggestions included spen:lin;J the fimjs consistent with the 
intentions of the contr.iJ::llltors, am protec::t:in] the pr:in::ipal of 
each fUni. 

Margaret carlson reported that when POI oatpleted the o~t- MM SAIARl 
ional effectiveness audit, it identified o:ilpellsation as a major S'IUrN 
issue of staff concem. While an MAA staff ccmpensation study 
hasn't been done in many decades, if ever, the University 
Foun:3ation has been pleased with the professional staff 
c:c:mpansation study that DCA OCIl'{lleted for them in 1985, am 
then revised in 1988. Fd Wells, DCA representative, met with 
carlson am Jane Whiteside am sul:mitted a prqa;a1. to analyze 
position responsibilities, write the job descriptions, am study 
salary lines of the ten MAA professional staff for a fee of $6,500: 
furxiin;J would cane fran the operatin:.J J::ujget or fran the erXk:Mment 
furrls (MM., University-held, or FOlll'Datian-held) as detennined by 
the finance/audit ccmnittee. 

Motion;sec::om to proceed with the study (FitzPatrick/Sizer). 
Motion carried. 

Chip Glaser reported that Bob Knoll, chair, am the other ltle!lliJers 
of the MAA audit ccmnittee met on september 13 to review the drafts 
of the 1988-89 audits for both the MAA am the Alumni Club. Glaser 
noted that the opinions on the statements were silnilar to 
previous years. Glaser noted two specific cilan;Jes: 

an acc:unulated total of $57,893, catprises an aocllDll] ated 
total that related to University expenses that were incurred 
in Fiscal Year 1988 am prior years b.It not booked in those years. 
'lherefore, it is lJein;J booked in Fiscal Year 1989 am constitutes 
the bulk of the deficit shcMn for the year. When asked, Peat 
Mal:wick stated that the university fUni aocx:mtt involved 
had escaperl their oonfinnation. 

a new note has been added to the audit (#6), which is a 
djsc'lssion of the furrls held by the FOlll'Dation am University 
(a revision is needed in this note before the audit is 
finalized) • 

Glaser reported that the draft audit for the Alumni Club contained 
basically the same opinions as the previous year. '!here was reference 
to the $21,371 deferred rent expense lJlljer the sublease 
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agreement for fiscal year 1988. In the opinion of club management, 
the club will not be liable for this balance due to perfonoance 
deficiencies am in accordance with a verbal. agreement d:Jtained 
fran the sublessor on March 15, 1988. However, this lIB.lSt remain 
on the books until there is a written agreement/resolution (which 
should occur when omni ceases operatin;J the 50th floor restaurant 
on December 31, 1989). 

Motion/secorxl to ansxi the MAA Audit, note #6, am approve the draft 
of the audits (GlaserjUrger). Motion carried. 

At the July executive camnittee meetin;J, ccmnittee members were 
given a draft of the proposed 1989-90 MAA bJdget: it was a draft 
because there were a number of unresolved questions at that t.ime, 
includin] the total annmt of lOOlleY the MM was to receive fran the 
university am the annmt the MM was required to allocate for civil 
service increases. It was also a draft because the MAA was wait:in:;J 
for the audit to be CXllpleted so that the 1988-89 acbJals COJl.d be 
used in determinin;J 1989-90 expenses. 

Jane Whiteside distributed a copy of a revised pl:'CpOsed 1989-90 
MM budget. 

Whiteside highlighted specific areas that were charqed fran the 
first draft of the budget distributed at the July 20 executive 
camnittee: 

the annmt required for personnel has in:::reased fran 
$890,460 actual in 1988-89 to $1,148,000 in the 1989-90 
budget to COlIer ioorease costs in benefits, salcny 
increases required by the university, a new bonus plan 
for civil service enployees, am an increase in the 
number of membership telemarketers. 

the annmt required for information processin] (I].f) 
has increased. '!be MM has bJdgeted for a 
negotiated flat rate of $115,000 to cover USe of the 
university data base dur:in:;J 1989-90. 'Ibis system has 
been JtDVed to Cllicago for a "two-year period ar.d it is 
expected that the MM will receive ll'U.dl. better service 
in the future. other information processin] charges 
include costs for financial data process in] • 

'!here was ,]j smssion about the advisability of carpletin] the 
objectives am budget earlier, before the beg.irmin:J of the fiscal year. 
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'!here was di sOlssion al:laIt the desirability of cc.upletl.n;J the 
objectives am then the budget earlier, before the l:le:Ji.rmil'g of 
the fiscal year. 

'!he budget reflects a 5 percent overall increase in MAA membership 
fran 1988-89. 

Concems were expressed about the feasibility of the projected 
increase in membership, budgeted use of en:iowment furx1s, am the 
increase in personnel costs. 

'!he MM officers will ItEet to review am ~ the final MAA 
budget before the september 23 MM national board meetiD;J, when 
the budget will be sul::rnitted for ~. 

Pam Nichols :reported that the 1989-90 Allmli Club pzqlOSed l:ui;Jet 
in::ludes a $4,000 projected increase in reverrue. 

1989-90 1988-89 percent 
draft budget actual difference 

Reverrue $262,467 $258,743 1 % 

Experrlitu:res $262,467 $279,278 - 6 % 

1987-88 
actual. 

$254,484 

$290,540 

Because the new allmli club lease has not yet been finalized, the 
1989-90 rent experrli.tu:re will not be krlc7.Im for a few nart:.hs. 

Nichols reported that the club lease negotiatioos are ocntinuirg. 
Althoogh the Marriott is still a viable alternative, it is expected 
that BCED will want the Alumni Club to remain in the existin;J space 
in the :m; Center am that the Alumni Club cam::il of Gavemors will 
propose this to the executive camdttee. Shalld the lease be signed 
with BCED, it will probably be for one year am with management 
provided by the Hilton. 

Motion/seoon:i to approve the Alumni Club bldget, notirg that it is 
oontirgent upon the final lease am :resultl.n;J rent ano.mt (Mayeronj 
FitzPatrick). Motion carried. 

lKJPOSED 1989-90 
AIIMlI aDB 
WIXiEl' 

Nichols reported that membership for August 1989 :reflects a total MEJIJBIiR3HLP: 
of 1,608 members paid to date. '!his total is dawn 147 fran the AIIMlI aDB 
previous August, but 94 percent of the loss is in the lowest dues 
categories - nonresident memberships: a:trI losses in the meni:lership 
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area are due to a loss of memberships fran art:st:ate. 

'lbe August renewal bill:in;J, which includes 695 charter members, is 
the largest bill:in;J period of the year. Of those, 580 charter members, 
or 83 percent, had already renewed by August 31: this is an extremely 
good rate. 'lbe renewal rate for regular resident members for the 
past twelve nonths is 78 percent for residents am 76 percent for 
nonresidents. 

Group sales prarotions are conti.nuin; with various groups am 
carpanies. 'lbe weekly c1rawirq for the Gqiler Football. Buffet am 
tickets is provid:in;J new leads for meniJership. A new advertisement 
featur:in;J the officers of the CcluI¥::il of Governors at the Alumni Club 
will soon be seen in Minnesota am the Minneapolis Skyway News. 

steve Goldstein reported that there are a IlU11'i::ler of key eventsj 
dates of particular interest to executive oc:mnittee members: 

Saturday, September 23, MM National Board Meetirq 
'Ihursday, octd::ler 19, Executive Ccmnittee Meet:in;J: 

I.any Iaukka will present the draft prc:p::sal. 
on the University Center 

Saturday, octd::ler 21, MM Leadership 'l'raini.n; ray: 
the focus will be the legislative network 

Goldstein reported that he had sent a letter to University of 
Minnesota President Nils Hassel J!X) express:in;J an interest in 
involvement by the MM in the search for the new CIA dean. 
HasselnP promptly resporx:1ed am the MM request has been 
foz:warded to Vice President leonard RUhi, who will be charged 
with this search. 

Goldstein also noted that a revised am corrected c:cpy of the 
calerrlar was sent to each executive ccmnittee am national 
board member: prior CXlpies are to be discarded. 

susan casey reported that 2,967 new am renewed annual. 
memberships had been processed dur:in;J the first bNo nart::hs 
of the fiscal year, suxpass:in;J the goal for August 31 by 594 
annual. members. '!he MM contirrues to maintain an 80 percent 
renewal rate am approxllnately 1,800 new members are expected 
to join by December 31 in response to the MM lIIelli:ler directory 
solicitation be:in;J mailed in octd::ler. 

MEJiJB&&IlP: 
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Janie Mayeron will chair the new membership cx:mnittee that 
will provide guidance to MM merri:ler rec::ruitment an:i retention 
programs an:i make rE:c:ollillen::laticns on benefits an:i dues stJ:uctw:es. 
casey also reported that rns has erroneo.JSly been providin;J 
:membership figures that include 1,200 deceased 1IW'!IIi:Iers. 

susan casey reported that the MM is f(')O.lSllq on two events 
within "celebration of Pride-Harec;m!j n:J '89." '!here will be 
a faculty/staff recognition lunc:h on Nort.hl:op Mall, Wednesday, 
october 4, fran noon until 1:00 p.m. Food will be provided by 
au. Chi's Restaurant, an:i the fiesta is organized to highlight 
the kickoff of the 1989 University catmmi.ty Cmprlgn. 

'Ihere also will be a Block Party, Saturday,oct:cber 7, fran 11:00 a.m. 
to 1:30 p.m., Nicollet Mall, Minneapolis, imned.iately prec:edi.n; the 
Hc:mecc:mirq football game. 'Ihanks were ext:en::Ied to Frank FitzPatrick, 
MAA executive oamdttee, Minnesota JohItual. for dalatllq printin;J of 
the Block Party praootional materials • 

Brian NenleY reported that the MM has nearly c::arpleted the 
distribution process of the edited student rec::ruitment videotape. 
It has been sent to Minnesota high schools, selected. University 
offices, an:i all COl.mty extension agents. It will also be shiWed 
to jmrior high sc::hools. Fach member of the national board received 
a copy of the videotape on Saturday, september 23; additional copies 
will be available at the MAA office for those who wish to bor:row a 
copy an:i view it. 

Goldstein m::wed for a JOOtion to ~ the minutes fran the 
July 20, an:i August 24, 1989, executive ccmnittee meetin;Js. 
MotiOn/second (urger/FitzPatrick). Motioned carried. 

Minutes respectfully su1:mdtted by, 

~ 
tt.,l~ 

Claudia Gray 
Administrative Ass';·~ -~ ....... 

~'89 
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Present 
Bal:Dara Beel:halter 
sue Bennett 
Brian Bergson 
Kris Black 
Mark Bregmann 
Mal:y Lou Olristensen 
Donna D' ArXIrea. 
Frank Fitzpatrick 

. John French. 
steve Goldstein 
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Rick Heyd.:ir¥;;er 
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Billi Juni 
lauris Krenik 
laura Langer 
Janie Mayeron 
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SiIbJrday, SEP Ai' er 23, 1989 
1:00 - 5:00 p.L 

Tower and Aluam. Clubs 
50th Fl.oar, 1m BJjldiDJ 
K:i.Jmea);- .J is, 1fiD.IE!IEIiUbi 

Present - Award Recipients 
TaD BoudlaJ:d 
Denneth DYergsten 
Irene Kl:eidberg 
Da'l I.anplan:i 
Cjc<xtman I..arsa1 
Betsy Neff 
Dee Petersen 
Bruce 'Ihozpe 

Unable to Atteni 
Marcia AR?el 
Barbara Beasy 
TaD Bannan 

Bonnie Mc::Carvel. (alt. for Lyrm Boldt) 
Scott Meyer 

Illane Bumham 
Dora May Coleman 
Miles Davet!pOrt 
Kevin Deshler 
Edward Dlren 
carl Eller 

Betsy Neff 
Scott Nelson 
Barbara 0' Leary 
sue Platau 
Willard Powell 
caroline Rosdahl 
Mark seetin 
Arlene Stansfield 
Jim SWenson 
Paul Taylor 
Dave Teslow 
Ben Trochlil 
Mike Urger 
George Vogel 
Dennis ZUl:1::lay (alt. for Gen:y sacre) 

Frank Farrell 
Al Fran:le 
steve Fratx::isoo 
arlp Glaser 
I.lJella Goldberg 
Mike Harley 
Dick Jdmsan 
Marvin Lang 
I.any laukka 
Margaret Matalamaki 
Hal Melin 
George Merrick 
Pamela Nichols 
Peter Obel:meyer 
lUi Peabody 
Jam Peny 
Bci) Peterson 
Jam Peyton 
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unable to Atterrl (oont'd.) 
Bci> Potts 
Sharon Rein 
Tish Reynolds 
Kathleen Ridder 
cassarma Roberson-rudley 
Tan Rusch 
Nancy selleck 
Joe Sizer 
Emily Anne staples 
Richard student 
Jim sutherlarxi 
Jam S\¥eetl.anj 

Elizabeth 'lhornton 
Ronald Troyer 
samra TUrner 
WOodson Walker 
laurie wilson Spencer 

staff Present 
Margaret carlson 
SUsan casey 
Claudia Gray 
Karen Heine 
Da'laVon Hess 
O1eryl Jones 
Frances Jones 
Deb RJller 
Brian Nerney 
Jane Whiteside 

'!he Minnesota AlUllU'li. Association national board meetin;J was called 
to order by national president steve Goldstein at 1: 10 p.m. 
Goldstein welcxmed everyone anj thanked them for att:errling. self
introductions were made by those present. 

Goldstein noted that in the business reports anj action items to 
follow, major items had been reviewed at the camnittee level, approved 
by the MAA executive ccmni.ttee at the July 20, August 24, anj 

September 14 meetiDJs;, anj were l:lein:J presented to the national 
board for final en:iorsement. 

Goldstein reported. that the mission statement had been reviewed 
by members of the national board over the SlU1ID9r, it has been 
revised aocorcli:rgly: 

'!he university of Minnesota AlUllU'li. Association is 
a volunteer organization servirq the university 
anj its alumni by: 

applyirq the special perspective anj resam:es of alumni 
to better the University; anj 

. providin:;J sezvioes anj plannin:] activities that generate 
pride in the institution anj ~ fellCMShip aIIOl1 alumni. 
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Motion/secx:ni to approve the new mission statement (Taylor/Cllristensen. 
Motion carried. 

Goldstein reported that overall goals for the MM had been drafted 
that VJOO.ld enc:anpass the work of the organization for many years: 

1. Link aluoni to the University 
To link alumni to their University through regular carm.mication 
to am from alumni, am through providirq qportunities for S9l:Vice 
am fe1lCMShip. 

2. Generate pride am Slgxnt 
To generate pride in the University am broad-based support for 
its mission am activities. 

3. Affect University polley 
To affect the direction of the University by advisin;J am assistiIg 
those who govern am manage the institution. 

4. DIprove the stment:. ~ 
To help the University recruit students am to S9l:Ve as an advocate 
for inprovin;J the student ~ience. 

5. PrcNide alunro. services 
To provide S9l:Vices desired by alumni members that are consistent 
with the MM's mission. 

6. Expani the Minnesota Aluoni Associati.cn 
To expaOO the Minnesota Alumni Asscx::iation by recruitin;J strong 
volmrt:eer leadership, hirin;J the highest quality staff, attractin;J 
am retainin;J a broad, dues payin;J IDe!lTi:lershi.p base, am solidifyin;J 
University SlJR)Ort. 

Motion/secx:ni to approve the overall goals of the MM (CllristensenjBlack). 
Motion carried. 

'!he MM objectives am their relationship to the overall goals were written 
to cover a two-year period: 

<lriectives 

A. Qrganizational Effectiveness: To increase the 6 
organizational effectiveness of the MM staff 
am volmrt:eer structure. 
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B. University Policy/Issues Mvocacy: To solicit, 3/4 
consider, am corwey alumni opinion on University 
policy am issues of concem to alumni. 

c. IBgislative Network: To expani, manage, am 2 
support a network of alumni aroun:i the state to 
facilitate the University's legislative requests. 

D. Constituent Progrmn: To continue to SURX>rt am all 
facilitate those progzams of alumni societies am 
geograprical dlapt:ers that c::arplement MM ci:>jectives. 

E. cammmication: To effectively CCI1I'II.D1icate alumni, 1/2/5 
MM, am University issues am activities to alumni. 

F. Alumni Club: To negotiate the Alumni Club lease 1/5 
am to make the club a fiscally SC1D'Xl membership 
benefit. 

G. University Center: To detennine the feasibility of 1/2/5 
brlld.iIq am ~ a University center on canp.1S. 

H. Membership: To:in=rease MAA membership by 5 percent 1/2/5/6 
in each of the next two years. * 

I. Eyents: To create pride am school spirit by 1/2/5 
plannin;J am carryirq out selected alumni activities 
am events. 

(* NOl'E: '!his ttuase was revised later in the meetin;J; see page six 
of minutes.) 

M'XiOD/secxni to awrove the 1989-91 MM objectives (stansfieldj'lho:r:pe) 
as ratified. Motion carried. 

Michael urger reported that the audited figures for the Alumni Club 1988-89 AIIBn 
are catparable to those in recent years. '!be ~tin; deficit CIDB ADDIT 
oontirrues to be reduced. urger noted that the audit reflects a 
$20,535 deficit for 1988-89. The liabilities still include the 
disp.Ited $21,371 rent expense fran fiscal year 1988, as covered in 
#4 of the Notes to the Financial statements. '!his lIIlSt remain on 
the books \D'ltil. there is a written agreement/resolution, which shwld 
cxx::ur when ClDni ceases operatirq on the 50th floor on DecentJer 31, 1989. 

Un;Jer reported that the audited figures for the MAA are canparable 
to those in recent years. urger noted a deficit :fum bal~ of 

1988-89 MM 
ADIlIT 
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$69,354; ~roximately $57,893 of the deficit ccrrprises an aooJDI1] ated 
total that related to University expenses that W'eJ:e in::urre:i in Fiscal 
Year 1988 am prior years, l::ut W'eJ:e net :txJoked in those years. 
'Iherefore, it is J:Jein;J booked in Fiscal Year 1989 ani CCIlStitutes 
the l::ulk of the deficit shown for the year. When asked, Peat 
Marwick stated that the University fun:i ac:x:ount involved had 
escaped their confinnatiem. 

Motion/secorxi to ~ the Alumni Club am MAA aOOits ani to 
ocmnit to the executive am finarx:e cx:mnittees to make reo ,,,.etXlations 
on the deficit fun:i balance of $69,354 to the MAA natiooal board for 
its final ~ at the March 1990 meetin;J (UrgerjBeer:halter). 
Motion carried. 

'!be 1989-90 bOOqet for the MAA had been reviewed by the exec:utive 
ocmnittee em september 14 ani ~ by the officers in final 
form em september 21. un;er reported that the primaJ:y experm.ture 
increase is in personnel expenses CX'IIpared to 1988-89 actuals, ani 
is related to staff vacan:::ies durir:g the 1988-89 year, to required 
University salary ani fr'in'3e benefit increases, am to the ad:li.tiem 
of severa1. part-time positions. '!he bOOqet also shows a significant 
increase in University furxlin;J, which represents the University's 
recognition that associatiem SlJRlC)rt for the University is 
consistent with the associatiem' s missioo am goals. Rick Heydin:Jer, 
Vice President, extel:nal. relations, was ackn:::Mledged for the increase 
in support am furxlin;J fran the University. 

Motion to ratify the proposed 1989-90 MAA bOOqet (UrgerjMayeron). 
Motion carried. 

Margaret Carlson reported that five years ago a lease was 
negotiated with OnnijBCED whereby the Alumni Club agreed to pay 
$120,000 a year. With the current lease negotiaticn;, it is 
expected that rent will be significantly reduced, with a rebate 
for banquet rental. Until the rent anomt is finalized, hc7Never, 
the Alumni Club bJdqet was drafted usin; the current rent anomt. 

Carlson reported that as of August 31 there are 1,608 meniJers to 
date. '!his total is down 147 fran the previous Au;ust, l::ut 94 
percent of the loss is in the lowest dues categories-nonresident 
memberships. '!be August renewal billin; is the largest for the year 
am by August 31, 83 percent had already renewed-an extremely good 
rate. '!be renewal rate for regular resident lIIeJItlers for the past 
twelve lOOl'lths is 78 percent for residents am 76 pezceut for 
nonresidents. 

IK)RSED 1989-90 
AIIH« CIDB 
WlXiEl' AND 
AIIH« CIDB 
1H!IBERS8IP 
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Group sales praootions are continuin;J with varioos gralpS am 
carpani.es. A new advertisement featurirg the officers of the 
ca.m::i1 of GoVernors at the Alumni Club will soon be seen in 
Minnesota am the Minneapolis Skyway News. 

Motionjsecon:l for ~ of the Alumni Club tmqet ~jF'reJxh). 
Motion carried. 

Motionjsecon:l for ~ of the Alumni Club JIIe!l1i:)ership report 
(Un;JerjTaylor) • Motion carried. 

SUsan casey reported that as of June 30, the MAA had achieved 87 
percent of its membership goal, or 31,755 members. '!he shortfall 
in nv:mtle't'S is largely attributable to (1) cx:mversion of the 
University data base, am (2) rec:ruitment of fewer new ll1eD'bers 
than projected. 

'!he MAA did increase its annual renewal rate fran 65 percent in 
1987-88 to 80 percent in 1988-89. casey nat:ed that an error in the 
data base meant that awroximately 1,200 deceased lIIfI1i:lers had been 
included in the totals. '!he goal for 1988-89 is 20,837 annual 
11!f!IT!bers am 30,600 members overall. '!he 1988-89 membership 
ccmnittee will be chaired by Janie Mayeron. 

'!he suggestion was made to revise the MAA OVerall Goals to reflect 
a 5 ~ increase in nanbership beginnirg in 1990-91. Motionj 
secon:l to revise the overall goals, such that a 5 percent increase 
in JIIe!l1i:)ership \¥OUl.d begin in 1990-91 (Taylor/UD;Jer). Motion carried. 

Motion to ClR?J:OVe the MAA membership report (BeertlalterjRcsdahl.). 
Motion carried. . 

Motion to ClR?J:OVe the mirrutes fran the May 17, 1989 MAA national 
board of directors meeti.rg (Taylorj(Jn;Jer). Motion carried. '!he 
July 20 am AUgust 24, 1989, executive cxmnittee minutes ~ 
subnitted for review. 

Goldstein reported that there are five fun:tirg items that have 
been brought forward through cx:mnittee to the MAA executive 
c::cmnittee at the J\ll.y 20, AUgust 24, am September 14 executive 
cx:mnittee meeti.rgs am ~ a~. '!he followirg experxtitures 
~ subnitted to the national board for ratification: 

RERlRl': 

1) Payment of $10,961.14 for Personnel. Decisions, Inc. (POI) CCX'lSUl.tirg 
fee, 7/20/89 meeti.rg, to be drawn fran the University of Minnesota 
Alumni ErDJwme.nt F\1rxi. 
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2) Authorization to sperrl $6,500 to cxmnission OCA, Irx::./stanton Group to 
study the salary levels of MAA professional staff, 9/14/89 meeti.n;J: 
referred to the finarx::e ani audit ccmnittee for a decision on which 
erXIowment funj to use. 

3) Authorization of an increase in :fI.lr¥tin:J for next year's M:lrse-Alumni 
Awal:ds (fran $18,000 a year for nine $2,000 awards) to $25,000 for ten 
$2500 awards, 7/20/89 meeti.n;J, to be drawn fran the University of 
Minnesota Recognition F\n'x:l. FUture expansion of MAA SURXlrt of the 
award will be reviE!lNed after the review of the erXIowment funjs available 
to the MAA'has been CCIlpleted. 

4) Honorarimn of $5,000 for Walter cronkite, 1989 Annual Meeti.rg Speaker, 
7/20/89 meetirq, to be paid fran the incx:me earned fran the 1989 ammal. 
meetin;J. Historically the MAA has paid an hanorarimn to the speaker; 
this year cronkite agreed to cx:me at no charge ani the honorarimn is 
provided as a thank you to cronkite for his donation to the MAA. 

5) Repayment to the University of a $25,000 loan used in the develc:ptent 
of the recruitment film, ani payment of up to $6,000 for the initial 
distribItion of the film; total of $31,000 ~, 7/20/89 meetirq, 
to be drawn fran the University of Minnesota Alumni Erxk:Jwment F\n'x:l. 
$60,000 in private donations were received to produce the film; a total 
of $100,000 in erXIowment funjs (i.ncll.¥tin::J the loan) will have been spent to 
funj the production fran start to finish. 

Motion/secx:ni to a~ the five action items (FtJwel.I/Christensen). 
Motion carried. Goldstein noted that durin;J 1989-90 the finance ani 
executive ccmnittees will be reviewin;J the en:kMment funjs ani will 
cx:me to the MAA national board with the totals of those funjs to present. 
Procedures for withdrawals ani use of emawment funjs will also be 
established. At the suggestion of one of the board meni:lers, alumni 
society erxiowment funjs will also be reviE!lNed. 

Brian Nerney reported that final edit on the student recmitment 
film has been CCIlpleted; the film is J'lCM' thirteen minutes ICD]. 
'!he film is designed. to help stu:ients make a decision to cx:me to 
the University. A videotape copy ani collateral materials were 
provided to each national board member; dist:ri.bItion is CCIlpleted 
to Minnesota high schools, selected University offices, ani all 
ca.mty extension agents. It will also be shiR?Ed to jl.Dlior high 
schools ani is available for loan fran the MAA office. 

SUsan casey reported that the MAA is focusin;J on two events within 
"celebration of Pride-Hals:unirg '89": the secxn:i annual. faculty/ 
staff recognition lunch ani a PX:eganJe block party. 'Ib heighten 
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awreciation of the University aIID'¥J' the business c::x::rrm.mity, exhibits 
on the University are on display at the :Ill) CJ:yst:al. Chlrt, am 
"Academia in Review," showcasin] contributions to the state econany 
will be held on 'Ihursday, October 5. 

Karen Heine reported that there will be a Block Party, saturday, 
october 7, fran 11: 00 a.m. to 1: 00 p.m. on the Nicollet Mall in 
Minneapolis :immediately prececlin] the hare:nni.rg footl::all game. 
It is expected that there will be 5,000 to 10,000 people present. 
Ac:knowledgement was exteroed to Frank FitzPatrick, MAA executive 
ccmni.ttee, for Minnesota ~ Insurance's printin] of the Block 
Party pz:axlOtional materials. 

Heine also reported that there will be a faculty/staff recognition 
lurx::h on Northrcp Mall, Wednesday, october 4, fran 12:00 l'lCXIl until 
1:00 p.m. Food will be provided by Chi Chi's Restaurant, am the 
fiesta is organized to highlight the kickoff of the 1989 University 
CCI11'lImity canpai.gn. 

steve Goldstein reported that he had sent a letter to University NATICEAL 
of Minnesota. President Nils HasselIoo expressin] an interest in PRIiSIL1iN1' 
involvement by the MAA in the search for the new CIA dean. 
HasselIoo prarptly respon::led am the MAA request has been fOJ:Warded 
to vice president Leonard Kuhi, who will be in charge of this search. 
Goldstein encouraged participation by those in any searches that occur 
in board members' respective colleges. 

on Friday, october 20, President Hassellro, thirteenth president of the 
University of Minnesota, will be inaugurated. Goldstein enca.mlged 
all to atterrl. 

on saturday, october 21, MAA Leadership Trainin] Day will focus on 
the MAA legislative network. John French will chair the MAA 
legislative ccmni.ttee am will lead the program for october 21-
Goldstein strorgly encouraged board members, particularly those 
fran the alumni societies, to atterrl. 

on Tuesday, December 5, there will be an MAA national board holiday 
social with President HasselIoo am Pat HasselIoo. 'Ihe next national 
board meetin] will be 'Ihursday, March 8, 1990. 

As a continuation of the organizational effectiveness aulit c:orrlucted TssnFS 
by POI, Inc., it was detennined that the vohmteer structure of the DISClESICIl 
MAA needed to be reexamined am board meniJers \\'ere asked to focus 
on two questions: 
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''lomt of you have participated on the natialal boani for one or 
l1lX'e years. In their present fonn, are natialal boani 
activities valuable to you as an in:tividual volunteer am to the 
organization as a whole? What aspects of boani furx:ti.ons do you 
fim IOOSt meanin;Jfu1? Isast meanin;Jfu1? Why? 

"If you call.d start fran scratch am design the volunteer leadership 
structure tor the Minnesota Alumni Association, what wa1ld this 
organization look like?" 

, 
'!be natialal boani divided into four sbXly groops; each had a leader, 
recorder, am logistical assistant. '!he groops each brainst.onned for 
l1D:re than an hour on the questions. As the natialal boani :reconvened, 
each of the four leaders reported on their graJP' S artocme. '!he isslles 
raised fran each gl:OUp will be sutmitted to. two study groups that will 
reevaluate the MM.'s organizatialal structure, am that of the alumni 
societies am chapters. 

In 1984 the Minnesota Alumni Association established an award to 
recognize the association's National Alumni Volunteer of the Year. 
Dlrin;J the past five years, the awards prcgxam has been expan:Jed 
am :refined to highlight am recognize those who give generwsly 
of their time, energy, am talent to the association at the 
university • 

steve Goldstein tllanked meni:lers of the MM. awards am reoognition 
ccmnittee who worked t.hroughaIt the year to reevaluate the selectien 
criteria, praoote the award cx:rrpetition, am select the recipients of 
these awards. Special thanks lNe:re exten::1ed to Joe Sdnnni, chair am 
ccmnittee meni:lers Joe Sizer, Jane Houlton, Jam Perry, Melirm Hoke, 
am Lima Goertzen, am MM. staff liaiscn, <l1ery1 Jcnes. 

'!he followin.J awards lNe:re made: 

'!he 1989 PJ:ogzaIli Extraordinaire Award was presented to the Biological 
Sciences Alumni Society for its "Ieqislative Briefint', an event that 
irwolvecl a reception am presentations to legislators, am 1d::iJy~ in 
favor of a $5 million bcniin:J bill for OCI1Sb:uction plarm:in;J to benefit 
the College of Biological sciences am the Medical Sdlool.. '!he award 
was accepted by Detmeth Dvergsten, past president of the society 
am key volunteer It.'Orkin;J en the legislative briefin}. 

A sec:::orxi 1989 PJ:ogxam Extraordinai:re Award was presented to the Heal th 
Sciences Alm,1l'li Societies for the jointly sponsored Bialic Body Health 
Sciences Exhibition, which was part of ''HaIIeolDiJ'¥] '88: '!bere's JUst 
One 'U''', in October 1988. '!he exhibitien shcM::ased high-tech advarx:es 
in health sciences. 'Ihe award was aocepted by Betsy Neff, past president 
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of the Nursin:] Alumni. Society ani key vollmteer ~ on the exhibition. 

A third 1989 PrograIII Extraordinaire Award was presented to the washington, D.C. Alumrrl 
Cllapter for its April reception at the Finnish :EIIiJassy honorin:] Finlani' s 
contributions to the university. More than 130 University alumni. 
atten:ied the event. '!he award was acx=epted by Dee Peterson, president, 
Wasllin;Jt.on D. c. Cllapter. 

'!he 1989 outst:arxiim Alumni. Society Award was presented to the College 
of Liberal Arts/University College (CIAtUC) Alumni. Society. In addition 
to numerous projects ol:ganized throughout the year, two notable ani 
successful society events durin:] the past year lNere the Pek.iIg Opera 
Dinner Program, held in conjunction with the University Presidents Club~ 
ani the Sprin:] Spectnnn Lecture, held at the Walker Art center ani the 
Minneapolis SCUlpture Garden. '!he CI.A/UC Alumni. Society is very involved 
in legislative activity. '!he award was acx=epted by Bruce '!harpe, 
president of the society durin:] 1988-89. 

'!he 1989 out.stan:iim Cllapter Award was presented to the 8unc::x)ast Alumni. 
Cllapter for an extremely successful sprin:] annual meetin:] that featured 
the mayor of Clecu:water, a University of Minnesota graduate, 
ani '1hanas Bouchard, University of Minnesota professor of psychology, 
as keynote speaker. Donald Marguson ani Elaine Richal:d, c:op:residents 
of the 8unc::x)ast Cllapter, lNere unable to travel to the '!Win cities to 
receive the award. 

'!he Prooram Extraordinaire Gold Award was created this year to recognize 
a very ambitious ani unique event. '!he University of Minnesota Class 
of '39 planned ani sponsored a stiJIulatin:] ani well-atten:ied series of 
four syITpOSiums as the ce.nteJ::pieoe of its 50th anniversary :rernmion, 
''How can We Help our University?" '!he award was aooepted by the ccmnittee 
C!Cldlairs, Don Lanplani ani Goodman larson. 

'!he MAA out:starrlinq Frierrl Award was given to '1hanas Eouchard, for 
his service to ani MAA. Professor Bouchard, known at the MAA as the 
"Alumni. Cllapt:er Speaker Extraordinaire," has traveled for the MAA 
chapter progzam to nearly ten cities in the past three years, donatin:] 
his time ani attracting record att:errlance. Professor Eouchard 
was presented with a limited-edition, signed ceramic wall plaque by 
curtis Hoard, intemationally known ceramic artist ani University 
professor of studio arts. Professor Bouchard thanked the MAA. 

'!he 1989 National Vol1.Ulteer of the Year Award is the highest honor 
the MAA can bes'tcJw upon its voltmteers ani was presented to Irene 
Kreidberg, who has volunteered her time ani expertise to the 
Universiq of Minnesota ani to numerous '!Win cities ol:ganizations 
ani events. In the past year, Irene provided her time ani talent 
to two very special MAA events: she chaired the 25th anniversary 
celebration of the Alumni. Club in November 1988, ani served on 
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the planni.rg CCI'l'IlUittee for the' 85th annual ~ of the MAA in May. 
Irene Kreidberg I s c:xmt:ributions dur:i.rq the past year were extraordinary 
gifts that fostered the heritage, pride, involvement, am spirit of 
the University of Minnesota am the MM. 

Irene was also presented with a limited-edition ceramic wall plaque 
by curtis Hoard, am thanked the MM. 

'!he MAA national board meetirg was adjO\ll:l'led at 5:10 p.m. 

~CA-~ audia Gray 
Administrative iate 
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Minnesota Alumni Association 
Executive Committee 

Thursday, October 19, 1989 
7:30 a.m. - 9:30 a.m. 

Present: 
David Bennett (guest) 
Tom Borman 
Frank FitzPatrick 
John· French 
Steve Goldstein 
Rick Heydinger 
Janie Mayeron 
Pamela Nichols (guest) 
Mark Norgaard (guest) 
Mike Unger 

Staff Present: 
Margaret Carlson 
Susan Casey 
Claudia Gray 
Donavon Hess 
Brian Nerney 
Karen Riggs 
Jane Whiteside 

Unable to Attend: 
Marcia Appel 
Sue Bennett 
Chip Glaser 
Luella Goldberg 
Lauris Krenik 
Joe Sizer 
Emily Anne Staples 

The meeting was called to order at 7:35 a.m. by MAA national 
president Steve Goldstein. 

Pam Nichols reported on Alumni Club Lease negotiations that were 
unanimously approved by the Alumni Club Council of Governors 
on October 17. Nichols passed out a summary sheet with some 
specific tenns of the lease outlined. She highlighted various points 
of the lease tenns. The Hilton would not sign beyond an 18 month 
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lease. The amount of the rent going to BCED is $5,000 per month 
or $60,000 a year with no banquet rental fees--compared with our 
current rent of $148,000 minus banquet income of approximately 
$28,000 leaving a current bottom line rent of approximately 
$120,000 per year. For capital improvements, BCED does not want 
to exceed $250,000, so they will essentially be improving the existing 
space. 

Nichols discussed the advantages of having Hilton International 
operating the club. She stated that we look forward to having Hilton 
as a partner and that Hilton has a reputation as being a first class 
operation as well as a very recognizable name. Also, Hilton is 
considering expanding the Orion Room in the future, perhaps along 
the lines of their "Windows of the World" restaurant concept as is 
presently in New York City. The Hilton proposes that they would 
like to close the restaurant for three weeks the first part of January 
for deep cleaning and small renovations and to offer our club 
members the use of the Vista Marquettte restaurant during this down 
time. They will also be spending time reinterviewing the present 
staff at the Omni group. Margaret Carlson added that the MAA staff 
members who work for the club, Karen Riggs and Barbara 
Christenson, will be relocated to the 49th floor office space. 

Motion/second to approve the lease conditions as presented to the 
executive committee, contingent upon review and satisfaction of the 
contract by John Mooty, who is providing legal advice on the lease 
negotiations (French/FitzPatrick). Motioned carried. 

Steve Goldstein reported that the concept of an alumni center has 
been addressed by the MAA for many years. One year ago, the 
possible availability of a specific site on campus (northeast comer of 
Oak and Washington) prompted the MAA to address the concept 
again. OVe(' the past three months, Larry Laukka, MAA board 
member and developer, Rick Heydinger, vice president external 
relations, Dave Teslow, MMF executive director, Tom Swain, UMF 
representative, George Robb, external relations, and Margaret 

PROPOSEl 
UNIVERSJ 
CENTER 
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Carlson, have been meeting biweekly on an ad hoc basis to explore 
the concept of a University Center. 

Reasons why the development of a University Center is being 
pursued include: 

• provides a front door to the University, which conveys access, 
linkage, and welcome 

• provides a physical presence for faculty governance 
• gives the public better access to regents/regents meetings 
• provides badly needed press facilities for the administration 

and the regents 
• offers one-stop-shoppinglparking for external services; 

tickettron, gift store, alumni office, development 
offices, etc. 

• provides a central point to orient new students to campus--
tours, admissions and housing information 

• preserves the World War I Memorial and give alums a feeling 
of "roots" by incorporating the memorial stadium arch 
into the construction 

• offers the book-end facility to the east end of Washington 
Avenue (if the University Gallery is built on the west 
end) 

• offers a way to remember the past with the inclusion of a 
pictorial archives of the University 

• gives alumni volunteers a meeting place on campus 
• provides donors easy access to the development staff 
• provides the Daily with much needed new space and the 

consolidation of its offices 
• provides the Daily with public access 
• relieves space constraints in Murphy Hall 
• relieves space constraints in Morrill Hall 
• relieves space constraints in health sciences complex 
• helps solve some of the space problems in epidemiology, 

which is currently housed in Memorial Stadium 
• provides a complimentary facility to the adjoining 

neighborhood 
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• provides a complimentary facility to the adjoining sports 
facilities 

• provides a complimentary sight-line/pedestrian pathway to the 
center of campus 

Heydinger introduced David Bennett, president of BRW Architects, 
Inc., who presented the evolution of ideas/drawings for a University 
Center and a possible design concept. Bennett and BRW have 
donated their time to date. If the concept is approved, the project 
will be bid among a number of architectural firms. 

Rick Heydinger has met with a couple of the potential occupants of 
the proposed center, as well as with Gus Donhowe, vice president, 
fmance and physical planning, Clint Hewitt, associate vice president, 
physical planning. The essential next step is to funding for the 
construction and operating expenses. 

The executive committee was supportive of the center. The 
suggestion was made to include student study space in the plan. The 
ad hoc committee will continue to meet on a regular basis, provide 
updates to the executive committee. 

John French reported that he, Tom Nelson, and Jane Whiteside, had 
planned the program and materials for Leadership Training Day, 
Saturday, October 21, 1989,8:00 a.m. - 12:00 noon, Campus Club. 
One hundred participants are expected, including four state 
legislators: Senator Bill Luther, Representative Mary Jo McGuire, 

. Representative Jim Heap, and Representative Connie Morrison. The 
event will address the following: 

Alumni Advocacy: Yesterday and Tomorrow 
Building a Stronger and More Effective Alumni Legislative 

Network 
The University's Relationship with the Legislature 
How the Legislature Affects the University 

LEADERSI 
TRAINING , 
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Small Group Discussion of Issues 
The 1990 Session: Major Issues and the University's Request 
Lobbying 
Role Playing of Making a Contact 
What It Means to Be an Alumni Legislative Volunteer 

Susan Casey provided a brief recap of the two Homecoming 1989 
events for which the MAA was responsible: the staff/faculty 
recognition lunch, Wednesday, October 4, and the block party on 
Nicollet Mall, Saturday, October 7. The events were attended by 
5,000 and 12,000, respectively. The lunch was held in conjunction 
with the kickoff of the University Community Campaign, included 
celebrity servers (among them Regents Keffeler and Rosha), Dr. Ben 
and the University jazz band, and was sponsored by Chi 
Chi's.Restaurant. The block party ran from 7th to 9th Streets, and 
included the University Men's chorus, the University cheerleaders 
and danceline, the alumni and marching bands, Homecoming Queen 
and King, nine food vendors, and a parade that led the participants 
from Nicollet Mall to the Metrodome for the MinnesotalPurdue 
homecoming football game. 

A fonnal evaluation will be prepared for next year's planning; 
photos of both events were on display for the committee. In addition 
to these two special events, the MAA, and particularly Susan Casey, 
played a key advisory role in a myriad of other Homecoming 
activities that occurred during the week. 

e meeting was adjourned at 9:10 a.m. 
M· utes respectfully submitted, 

HOMECOMING 1989 

ADJOURNMENT 



Present 
Marcia Appel 
Sue Bennett 
TomBorman 
John French 
Steve Goldstein 
Rick Heydinger 
Larry Laukka 
Emily Anne Staples 
Mike Unger 

Staff Present 
Margaret Carlson 
Susan Casey 
Claudia Gray 
Jean Marie Hamilton 
Donavon Hess 
Brian Nerney 
Karen Riggs 
Jane Whiteside 

i'vll~NESOTA 

ALUMNI 
:\SSOCI,ATION 
MAA Executive Committee 

Thursday, November 16, 1989 
7:30 - 9:30 a.m. 

Alumni Club Restaurant 
50th Floor, IDS 

Unable to Attend 
Frank FitzPatrick 
Chip Glaser 
Luella Goldberg 
Lauris Krenik 
Janie Mayeron 
Joe Sizer 

The meeting was called to order at 7:40 a.m. by Minnesota Alumni 
Association national president Steve Goldstein. 

-
Steve Goldstein introduced Larry Laukka, president of Laukka . 
Development and MAA at-large board member. Laukka is the 
chair of the ad hoc committee that has been meeting during the past 
four months to discuss the concept of a University Center. Other 
committee members include Rick Heydinger, David Bennett, Tom Swain, 
Dave Teslow, and Margaret Carlson. 

At the October 19 executive committee meeting, David Bennett, 
president of BRW Architects and task force member, had presented 
the evolution of planning and a possible design concept for a University 
Center. The executive committee began discussing the concept, but no 
decisions were reached. 

ATTENDANCE 

CALL TO 
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CENTER 
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Laukka continued the discussion on November 16 and distributed a list 
of possible tenants and their space needs and schematic drawings of the 
center concept. The possible tenants include the Minnesota Alumni 
Association, University Foundation, Minnesota Medical Foundation, 
regent offices and meeting space, Office of Prospective Students tour 
offices, Credit Union, Office of Research Administration, Minnesota Daily, 
bookstore, ticketron, cafe pictorial archives, conference rooms, etc. 

Laukka believes the University Center concept would meet the needs of 
the MAA and the University. The potential site on the comer of 
Washington Avenue and Oak Street is a significant asset: it is a gateway 
to the east bank campus, next to the University Radisson, and adjacent to 
the proposed site of the expanded athletic complex for hockey and basketball. 
The lot is presently being used for surface parking only. 

The critical next step is discussion of the financial implications of a University 
Center: 

* Can the MAA help raise the up-front capital for such a project, 
or pay a yearly rental fee for building space. Currently the MAA staff 
is located in Morrill Hall in rent-free space; the University expects to 
move in the direction of having all units pay for their space from their 
operating budgets; there is no dedicated space for meetings; often a rental 
charge is incurred for such space. 

* If the center is a public-private partnership, a decision needs to be 
made about who "owns" the University Center, and is ultimately 
responsible for the construction, debt-service, and leasing. 

Laukka indicated that the M.A. Mortenson Construction Company and Real 
Estate Management Services, Inc., will provide a more detailed cost analysis 
that would be incurred to plan, develop, construct, and operate the 

. University Center. Should the initial planning be deemed feasible, 
the University will follow the bidding procedures required by the 
State of Minnesota for selection of architectural and construction firms. 

Motion/second to endorse the concept of the University Center with MAA 
as one of the key participants. (Staples!Unger). Motion carried. 

Motion/second (Unger/French) to engage BRW Architects in preparing more 
comprehensive financing options for the center, so that each potential tenant 
will have a better idea of their possible contributions, based upon the space 
that they will occupy in the building. The executive committee agreed to spend 
up to $13,000, if necessary, to prepare this financial prospectus. There was 
discussion about other major tenants contributing to this feasibility funding, 
but the conclusion was that this would be the MAA's contribution to the project, 
unless Laukka finds that others want to share this funding. Motion carried. 
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Motion/second to have the MAA audit/finance committee consider possible 
funding options (i.e., use of currently held endowment funds, capital 
fund-raising, donations with membership dues, etc.) and if possible to 
present those findings at the January 18, 1990, executive committee meeting 
(Bennett/Appel). Motion carried. 

Laukka agreed to present a brief overview of the University Center concept 
at the MAA national board of directors holiday social on December 5. 
Should planning proceed much further, a more extensive rendering and 
report will be provided to the national board in March 1990. 

, Three current issues at the University are attracting attention 
among our association members, the University community, and 
the media: 

* The trial of Luther Darville, former administrator in the 
Office of the Minority and Special Student Affairs. On 
November 15 a jury found Darville guilty of swindling 
$186,000 from the University for his personal uses. 

* The perceived lack of accountability and .control within the men's 
athletic department. 

* Controversy over lack of policies for administrative leaves and 
termination settlements, as well as complaints over specific settlements 
to selected individuals. 

Rick Heydinger, vice president of external relations, reported that the 
first two issues should not be drawing much further attention from the 
public or the press because they have begun to be resolved and because 
University of Minnesota President Nils Hasselmo has presented a draft 
policy on administrative leave and termination. Four new policies have 
been implemented in the department of men's athletics. 

CURRENT 
ISSUES AT THE 
UNIVERSITY 

Heydinger stated that Hasselmo's prompt action with respect to the leaves/severance/ 
settlement had resulted in positive press coverage. His appointment of the external team to 
review new policies was particularly well received. This team includes former state 
supreme court judge Howard Amdahl, Gladys Brooks, Neil Sherburne, and Roger Hale. 
Discussion followed on how the MAA might best communicate to and 
update its constituency and the general public on these current issues. 

The Darville/men's athletics issue will not be resolved until Darville 
has been sentenced in early December, and the NCAA makes its 
ruling on the men's athletics department, relative to the Darville 
findings, et. al. 
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After discussion of the MAA's role with respect to these University issues 
there was a motion/second to engage in the following advocacy 
activities{mitiatives: 

* An op-ed piece in the two metropolitan newspapers by the MAA's 
national president; the fmdings of the two MAA athletics polls will 
be the basis of the editorials; the MAA views will be reviewed by 
the officers per the Issues Management Guidelines adopted last year. 

(Note: this will be submitted in February in tandem with the NCAA news.) 

Motion/second (UngerlBennett). Motion carried. 

Other possible actions: 

* use the national president's and executive director's columns to 
address the current issues affecting the University and association; 

* send letters to MAA members who have relinquished their MAA 
membership because of the controversies that continue to surround the 
University; let them know that the MAA is the only "voice" of alumni 
opinion and that their opinions are relayed to the policy-makers at the 
University. Some of the news in the press has a flip side (i.e .. the 
settlements/severance packages are necessary in every business; the 
problem was the lack of a policy, and President Hasselmo promptly 
dealt with this). 

Donavon Hess reported that the September association fmancial 
statement for the first quarter showed an excess of revenues over 
expenditures of $34,697, which compares to $30,882 for last year. 

September activity reflects an excess of revenues over expenditures 
of $24,340. The tour revenue of $18,237 was earned from the Russia 
Tour net commissions, and the advertising revenue of $7,142 was earned 
from September/October ads placed in the Minnesota magazine by 
commercial accounts and other University departments. Expenditures 
include payment for the second half of the Fiscal 1989 audit. 

The financials include the following categories, which are being 
reported on an accrued basis this year: 

Life appropriations $ 
Endowment support 
University support 
Information processing 
Alumni Society alloca. 

8,667 per month 
15,905 per month 
83,845 per month 
10,333 per month 
7,333 per month 

MAA 
FINANCIALS: 
ASSOCIATION 
AND CLUB 
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The September statement of operations for the Alumni Club for the 
first quarter reflects a deficiency of revenues over expenses of $3,665, 
which is comparable to the prior year deficiency of $3,634. Total 
revenues stand at 23 percent of budget, with the fiscal year 25 percent 
complete. 

Included in September activity is the second-half payment for the 
Fiscal 1989 audit and over $4,000 for promotional expense. Promotional 
expense includes the pregame football buffets and gifts to renewing 
members. 

Mike Unger reported that at the July 20 executive committee 
meeting, the committee considered a recommendation from the 
public policy committee to increase the MAA's funding for an 
expanded Morse-Alumni Award from $18,000 a year for nine 
awards to $25,000 a year to ten awards, with two provisions: 

1) that this level of support would be provided for five years, 
unless a permanent endowment is raised sooner than that; 
and 

2) that this level of support would be contillgent on the 
University and the University Foundation providing financial 
support for the remainder of the expanded program 
(an additional $125,000 annually in the third and subsequent 
years of the expanded award). 

The executive committee voted to approve $25,000 for next year's 
awards, but decided to delay action on the full recommendation pending 
an assessment of the impact of a longer-term commitment on the association's 
endowment funds. 

Several recent developments at the University address the second 
provision in the public policy committee's recommendation: 

1) Administration of the award program has been moved from the 
Office of Educational Development Programs to the Office of 
Academic Mfairs. 

2) Leonard Kuhi, the new senior vice president of academic affairs, 
has stated his intent to secure the necessary interim funding for the 
expanded program, contingent on the MAA's agreement to provide the 
$25,000 recommended by the public policy committee; 
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3) The University Foundation has identified a potential funding 
source for half of the amount needed to fund the award on an 
ongoing basis, although the money would not be fully available for 
several years; in addition, two Foundation staff have been assigned to 
develop a fund-raising plan to raise the remainder of the money 
needed to support the award; and 

4) It has been agreed that the public announcement of the expanded 
program would state that eight to ten awards would be given per 
year, to minimize the possibility of an award being given simply 
because the money was available for ten awards; thus, the MAA would 
fund the cost of the actual number of awards given, up to ten. 

The finance/audit committee reviewed the impact of a $25,000 annual 
withdrawal from the Recognition Fund to pay for the Morse-Alumni Award: 
$25,000 is approximately 7.1 percent of the funds available in the Recognition 
Fund. They felt this was a reasonable amount to withdraw from the fund and 
recommended going forward with the public policy committee's recommendation 
as long as the MAA's name remains on the award and $25,000 is the maximum 
annual payment. 

Motion/second to approve Morse-Alumni Award funding of $25,000 per year 
for a total of the five next years (July executive committee approval for one year 
plus four additional years) given the above provisions. (Bennett/Appel). Motion carried. 
This action will be presented to the national board at the March 8, 1990, 
meeting for informational purposes. 

Susan Casey reported that as of October 31, the MAA 
comprised 32,844 dues-paying members, or 102 percent of 
its year-end goal. To date, the MAA has processed 6,018 annual 
members (30 percent of the year-end goal); this total exceeds 
monthly projections at October by 875 members. 

The fall membership appeal was sent to 182,000 nonmembers on 
November 14 and is projected to generate 1,800 new memberships by 
January 31, 1990. 

Karen Riggs reported that as of October 31, the club had 1,718 
members. This total is up 63 from the previous month. Of the 
730 charter members billed in August, 92 percent of the charter 
resident members have renewed this year compared to 89 percent 
last year. The twelve-month average renewal rate is at 80 percent, 
compared to 76 percent last year at this time. The total number of 
renewals is 877 for the fiscal year thus far, compared to the projected 
goal of 836. 

MEMBERSHIP: 
ASSOCIATION 

MEMBERSHIP: 
ALUMNI CLUB 
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Seventeen new members joined in October -- 6 new group members, 
3 nonresidents, and 8 resident members for a total of 55 for the fiscal year. 
The goal to date for new members is 70. At this point in the fiscal year 
the total number of members, renewals plus new members is 932 versus 
a projected goal of 904. Collection efforts continue for three months after 
initial renewal bills are sent, so the actual numbers are likely to continue 
higher than the goal figures. 

A packet of information on the eighteen MAA national 
committees/advisory groups was provided which listed the chair, 
committee members, staff liaison, duration, that issues/activities, 
timeline, and approval needed by the executive committee and/or 
national board. Some of the committees have already begun to meet 
and some will serve longer than the current fiscal year. 

Margaret Carlson reported for nominating committee chair, 
Chip Glaser. Glaser requested the approval of the following 
MAA nominating committee members: 

Chip Glaser, chair 
Margaret Carlson, staff liaison 
Steve Goldstein 
Sue Bennett 
Dale Olseth 
Female community member (pending) 
Marilyn Nelson or Jim Campbell (pending) 
Ezell Jones 

Motion/second to approve the committee members as presented, with the 
recommendation that both Nelson and Campbell serve, if possible. 
(French/Appel). Motion carried. 

The September 14 and October 16, 1989, executive committee 
minutes were submitted for approval. Motion/second to approve as 
mailed (Unger/Appel). Motion carried. The September 23 national 
board meeting minutes were provided for the committee's information. 

The executive committee is scheduled to meet on Thursday, 
January 18, 1990 at 7:30 a.m. Committee members will be called 
in the immediate future to determine if their schedules will allow a 
half day retreat on that date and if not, an alternate date will be 
selected. 

1989-90 
NATIONAL 
COMMITTEES 

NOMINATING 
COMMITTEE: 
APPROVAL OF 
COMMITTEE 
MEMBERS 

MINUTES 
APPROVED 

NEXT 
EXECUTIVE 
COMMITTEE 
MEETING 
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The executive committee was adjourned at 9:40 a.m. 

eMayeron 
retary 

(~,1;4 !J~ 
Claudia D. Gray r 
Administrative Assistant 

ADJOURNMENT 
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MINNEAPOLIS CLUB 

present: Unable to Attend ATTENDANCE 

Marcia Appel 
Sue Bennett 
Frank FitzPatrick 
Chip Glaser 
Steve Goldstein 
Rick Heydinger 
Emily Anne Staples 
Mike Unger 

Staff Present: 

Margaret Carlson 
Susan Casey 
Claudia Gray 
Jean Marie Hamilton 
Donavon Hess 
Brian Nerney 
Jane Whiteside 

Tom Borman 
John French 
Luella Goldberg 
Lauris Krenik 
Janie Mayeron 
Joe Sizer 

The meeting was called to order at 7:35 a.m. by Steve Goldstein, Minnesota 
Alumni Association national president. 

CALL TO 
ORDER 

Steve Goldstein reported on the MAA's progress toward the objectives/tactics as PRESIDENT'S 
outlined in the 1989-91 strategic plan. The MAA is on schedule with virtually REPORT 
all of its objectives in the areas of organizational effectiveness (including 
improvements required in the areas of finance and membership), University policy/ 
issues advocacy, legislative network, constituent programs, communications, Alumni 
Club, University Center, and membership. 

On December 18,1989, Margaret Carlson and Goldstein met with Leonard Kuhi, 
senior vice president for academic affairs and provost. Kuhi assumed office at the 
University in September 1989 and the meeting was his first with representatives from 
the MAA. Goldstein and Carlson provided Kuhi with an overview of the MAA as well 
as an update on specific activities, including the Morse Alumni A ward. 

Staff and volunteer representatives from the MAA have had the opportunity to meet 
with finalists for two key administrative positions: the vice president for the Institute 
of Agriculture, Forestry, and Home Economics (Mike Unger, MAA treasurer, and Jane 
Whiteside, associate executive director), and the vice provost of arts, sciences, and 

C! 100 MORRILL HALL 100 CHURCH ST. S.E. MINNEAPOLIS, MN 55455 612/624-2323 
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engineering (Tom Rusch, president, IT Alumni Society, and Margaret Carlson, executive 
director). Emily Anne Staples informed the committee that she is serving on the search 
committee for the vice president of health sciences, and that Fred Friswold, past MAA 
national president, is working with the committee to select a new director for the University 
Foundation. 

Goldstein also reported that: 

On January 11 he participated in an open forum with the University of Minnesota 
Board of Regents by providing an update on the activities of the MAA. At the 
meeting, he distributed a new brochure that provides an overall description of the MAA. 

Kathleen Sullivan has been selected as the 1990 annual meeting speaker; Sullivan is 
the television news anchor for "CBS This Morning." Hopefully, she will interview 
a female world leader via satellite. The date has not yet been determined. 

Discussion about the University Center is continuing; other potential tenants have been 
approached to help pay for more detailed drawings and cost estimates that are necessary. 
It is anticipated that new schematic drawings will be presented at the March 8 national 
board meeting. 

The MAA executive committee approved, at its meeting of November 16, 1989, 
a motion to endorse the concept of the University Center with the MAA as one 
of the key participants. Mike Unger reported that the finance/audit committee had 
met to consider possible funding options. 

The recommendation was that the executive committee designate up to a total of 
$50,000 in any given year from interest income on the University-held endowment 
funds to fund expenses related to the University Center proposal. Unger reported 
that with the exception of the recruitment film, these funds have not been utilized; 
these funds are separate from the University Foundation-held endowment funds, 
and are unrestricted/uncommitted funds. 

Motion/second (Unger/Staples) to designate, between now and June 30, 1991, up 
to a total of $50,000 from the University-held endowment funds to fund expenses 
related to the University Center proposal. Motion carried. 

ACTION ITEM: 
UNIVERSITY 
CENTER 
FUNDING 

The $13,000 authorized at the November 11, 1989, executive committee meeting is 
included in this amount. Other specific items would be reviewed and approved by the 
executive committee before they could be paid from these funds. 

The fmance/audit committee believes that occasional rotation of auditors is ACTION ITEM: 
appropriate and timely; Peat Marwick has been the auditing firm for the MAA for AUDITOR 
over fIfteen years. Since the MAA received bids from two other firms last SELECTION 
year (Coopers & Lybrand and Deloitte Haskins & Sells), the committee felt it was not 
necessary to formally ask for bids again this year. However, the committee decided 
to eliminate Deloitte Touche (formerly Deloitte Haskins and Sells) from consideration 
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because Bob Potts, a member of the finance/audit committee, is managing partner of 
Deloitte Touche and there is the potential for conflict of interest. This left Coopers & 
Lybrand as the firm to use if they are still 
interested. 

There was discussion about speaking directly with Bob Potts and giving him the option 
of resigning from the board so that Deloitte Touche could be considered a potential 
bidder in this year's selection process; protocol for soliciting bids; and the process for 
informing the firms about the fmal decision. 

Motion/second (Unger !Bennett) to have the executive committee authorize Unger 
(as treasurer of the MAA) and the management staff to engage Coopers & Lybrand for the 
1990 audit and tax work on both the MAA and University of Minnesota Alumni Club, 
upon receiving a satisfactory proposal. Motion carried. 

Peat Marwick will be provided an explanation from the MAA regarding the reasons they 
were not selected for this year's audit. 

At its meeting of September 14, 1989, the MAA executive committee directed the 
finance/audit committee to determine how to fund the DCA salary study. 
Unger reported that the committee urged that the salary study be funded through 
the operating budget since the study is an operating expenditure. 

Motion/second (Unger/Appel) to authorize the $6,500 cost of the salary study from 
current year operations. Motion carried. 

Unger reported that financial reports for both the association and club had been 
sent to the executive committee for informational purposes. The fmance/audit 
committee is now reviewing the financials on a regular basis and makes 
recommendations to the staff. 

Recommendations regarding the use of MAA endowment funds will be discussed 
by the finance/audit committee and presented to the executive committee at the 
February 15 executive committee meeting, if possible. 

Susan Casey reported on behalf of Janie Mayeron, who chairs the membership 
committee. The committee's objective for 1989-90 is to critically assess all 
aspects of MAA membership and to develop a comprehensive plan to increase 
membership by 5 percent in FY 1990-91. The specific goals include: 

* redefining MAA membership to maximize its marketability; 
* developing messages, themes, and strategies to position and promote 
the MAA to increase the number of new and renewing members; 
* improving membership monitoring procedures to make more effective use 

ACTION ITEM: 
SALARY STUDY 
FUNDING 

FINANCIAL 
REPORTS: 
ASSOCIA TION 
AND CLUB 

MEMBERSHIP 
REPORT: 
ASSOCIA TION 

of University computer database services through an independent computer audit. 
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As of December 31, 1989, the MAA comprised 32,798 dues-paying members or 101 
percent of its year-end goal. To date, 11,567 annual members have been processed, 
representing 56 percent of the year-end goal. As of January 12, the MAA membership 
directory promotion had generated 3,271 new members. 

Marcia Appel, chair, communications committee, reported that the committee 
had met and concurred that Minnesota magazine has a significant amount of 
untapped potential. Specific recommendations on changes in the magazine 
format and usage will be presented in March to the executive committee. 

Sue Bennett, chair, reported that the task force has met twice and accomplished a 
significant amount in a very short period of time. One of the upcoming meetings 
will include a comprehensive discussion with Bob Forman, director, Michigan 
University Alumni Association. Forman has provided advice and counsel to 
more than 75 institutions in his 26 years in the profession. 

COMMUNICA
TIONS 
COMMITTEE 

GOVERNANCE 
TASK FORCE 

The task force has been reviewing all aspects of the MAA's overall governance 
structure, as well as the structures of other comparable higher education institutions, 
while coordinating their discussions with those of the alumni society and chapter 
advisory committee, chaired by Jim Sutherland. 

A number of changes in the current governance structure are expected; these will. 
be presented in preliminary form to the executive committee at the February 15 retreat. 
As recommendations are finalized, they will be brought to the national board for 
discussion and vote. 

Jane Whiteside reported on behalf of John French. The University has recently 
produced a complete packet outlining the 1990 capital request to the state 
legislature and also has a new lobbyist--Donna Peterson, former state senator. 

To date, the MAA legislative network has volunteers in 80 percent of the 201 
legislative districts. Efforts are in process to obtain 100 percent representation, 
with an emphasis on increasing the number of volunteers in the key legislative 
districts. 

LEGISLATIVE/ 
PUBLIC POLICY 
REPORT 

The public policy committee met on January 11 and focused its discussion on the 
proposed athletic facilities and recent issues regarding accountability within men's 
athletics. Jim Swenson, board member and representative to the Assembly Committee 
on Intercollegiate Athletics, and Dan Meinert, associate director of men's intercollegiate 
athletics, also attended the public policy committee meeting. 

A draft letter to the Star/Tribune to be signed by Steve Goldstein was presented to 
the executive committee for discussion; it was decided not to use the draft letter at 
this time. Whether, how, and when the MAA expresses its support/opinion 
regarding athletic facilities and management of men's athletics will be addressed 
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in greater detail as part of an overall strategy at the February 15 executive committee 
retreat. 

It was suggested that the public policy committee address the issue of retention of 
minority students in the future. 

Margaret Carlson reported that the alumni club lease was signed on January 9, 
1990. The major tenns include: 

three-way agreement among BCED as landlord, Hilton International as 
manager, and the Alumni Club as tenant; 

terms are for 18 months plus a 12-month extension, if not cancelled; 

rent is $60,000 per year, 

$250,000 in leasehold improvements will be made at the expense of BCED; 

BCED is held accountable for Hilton or any subsequent food provider, 

a management agreement has also been signed as a part of the lease; 

hours will be Monday through Friday, 11 a.m.-4 p.m.; 

remodeling of the club will be completed by February 5, 1990; 

the $21,232 disputed back rent is null and void. 

The next scheduled meeting is on February 15,7:30-11:30 a.m., when the 
executive committee and MAA management team will meet for a retreat to discuss 
key issues in greater depth. . 

The meeting was adjourned at 9: 10 a.m. 

?~:!J.1d. 
Oaudia Gray ~ 
Administrative Assistant 6 . 

EXECUTIVE 
DIRECTOR'S 
REPORT 

NEXT 
EXECUTIVE 
COMMITTEE 
MEETING 

ADJOURNMENT 
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MINNESOTA ALUMNI ASSOCIATION 
EXECUTIVE COMMITIEE 
Thursday, February 15, 1990 

University Radisson 
615 Washington Avenue Southeast, Minneapolis 

7:30 - 11:30 a.m. 

Exhibit 7A 

Present Unable to Attend 
Tom Borman 
Chip Glaser 
Luella Goldberg 
Lauris Krenik 
Janie Mayeron 
Joe Sizer 

ATTENDANCE 
Marcia Appel 
Sue Bennett 
Frank FitzPatrick 
John French 
Steve Goldstein 
Rick Heydinger 
Emily Anne Staples 
Mike Unger 

~ 
Gus Donhowe 
Larry Laukka 

Staff 
Margaret Carlson 
Susan Casey 
Claudia Gray 
Jean Marie Hamilton 
Donavon Hess 
Brian Nerney 
Jane Whiteside 

Steve Goldstein welcomed those present and thanked them for attending 
the half-day executive committee retreat. The meeting was called to order at 
7:45 a.m. 

CALL TO 
ORDER 

Sue Bennett, chair, MAA Governance Task Force, reported on the outcome and MAA GOVERNANCE 
conclusions reached by the task force. The task force met four times and has STRUCTURE 
been reviewing all aspects of the MAA's overall governance structure, while 
coordinating its discussions with those of the Alumni Society and Chapter 
Advisory Committee, chaired by Jim Sutherland. The changes proposed in 
the governance structure were reached by consensus among the task force members. 

Background: Early in 1989 the MAA underwent an organizational effectiveness 
study. The study resulted in a redefinition of the association's mission and gorus as 
well as internal staff changes, but did not directly address the question of the effectiveness 
of the association's volunteer structure. In discussion meetings during the summer and 
at the September 1989 board meeting, board members expressed some of their concerns 
about the existing volunteer structure: 

: > L. ~ .:~. 
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• While each alumni society is represented on the board, society representatives do 
not feel like full participants in decision-making; 

• Geographical chapters are not directly represented on the board; 

• Elected board members do not have clearly defined roles and thus their service 
on the board has not been fulfilling; 

• Although the association has a large number of board committees (17), the 
committee process has not always been used effectively; 

• Although executive committee recommendations are passed on to the full board, 
the executive committee, in reality, makes most of the decisions; 

• Executive committee members have generally been metro area residents with little 
if any experience in alumni societies or geographical chapters, thus they do not 
reflect the association as a whole. 

Objectives/Assumptions About Governance: 

• Be inclusive with broad-based alumni participation; 
• Societies and chapters are the centerpiece/core of the MAA; 
• Special interests are represented with collegiate units; 
• Board should reflect the University'S underlying mission and values 

(e.g., diversity, public service, regional/national orientation); 
• Board should have the ability to respond efficiently and effectively 

to MAA and University issues. 

Key Issues: 

• What governance structure is best suited to the MAA's dual mission of 
advocacy and fellowship? 

• How should the roles of the officers, executive committee, national board, 
committees, alumni societies, and geographical chapters be defined in 
order to provide balance, coordination, and continuity within the MAA 
volunteer structure, as well as with the University? 

Recommended Governance Board Structure: 

The board would total 37 as follows: 
6 officers (one-year term each), including a president, two vice presidents, 

secretary, treasurer, and past president 
17 collegiate/professional representatives (3-year term) 
up to 8 geographical representatives (3-year term) 
6 at-large positions (3-year term) 



MAA Executive Committee Retreat 
Thursday, February 15, 1990 
Page Three 

Ex-officio members would include: 
University president 
External Relations vice president 
Minnesota Student Association president 
Faculty Consultative Committee chair 
University Foundation president 
Alumni board presidents from the other four UM campuses 

It is recommended that the board meet on a quarterly basis, with one meeting 
scheduled outside the metro area. During its meetings, the board would consider 
recommendations from the committees and discuss issues. MAA officers would 
be responsible for meeting to set the agenda and handle any other business that 
cannot be deferred to the board. 

Committees would be narrowed from 17 to 6 as follows: 
Communications 
Finance/ AuditlInvestment 
Legislative 
Membership/Member Services 
Nominating! Awards 
University Issues 

The responsibilities and role of the committees would be increased and they 
would be chaired by board members. All board members would serve on at 
least one committee and nonboard members would serve at the chair's discretion. 
The frequency of meetings would depend on the goals and objectives of each committee. 

The structure creates some obvious advantages, including: more clearly supporting 
the University's values and structure; enabling fulfillment of the association's dual 
mission of advocacy and fellowship; allowing meaningful coordination of all parts of 
the governance infrastructure; supporting a more streamlined structure and clearer 
definition of decision-making roles; forming a smaller but more representative board 
vested with decision-making power; fewer but better focused committees; and promoting 
continuity by creating three-year terms for society representatives. 

Representation by certain collegiate-based alumni societies would remain. Representation 
from other special interest groups and collegiate groups would be separated from the existing 
structure (some receive staff and funding, others do not). There are also considerations to be 
addressed that pertain to the at-large members (since the number is decreasing), geographical 
representation, the overall nominating process, crisis issues that are currently addressed by 
the executive committee, future analysis and change, etc. 

The executive committee agreed that the greatest challenge will be implementation 
(how and when), which will be directly affected by the outcome of the Alumni Society 
and Chapter Advisory Committee. 

Motion/second to endorse the recommendations as proposed by the MAA Governance 
Task Force (Goldstein/Appel). Motion unanimously passed by the executive committee. 
Sue Bennett will apprise the national board at the March 8 board meeting, small group discussions 
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of the board in April, with the possibility of a formal vote and implementation at the May/June 
national board meeting. 

Senior Vice President of Finance Gus Donhowe addressed the MAA executive 
committee on the issue of athletic facilities at the University of Minnesota. He 
proceeded with some basic premises that addressed philosophical concerns. 
funding realities. and time demands: 

DISCUSSION/ 
ACTION ON 
ATHLETIC 
FACILITIES 

- intercollegiate athletics are an integral part of the University and the decision 
where to play sports and the kind of facilities the University should have should be 
made by the University and not be given to metropolitan sports writerslbusiness 
development interests to guide/resolve; the University is controlling and should 
control the agenda; 

- amateur sport at the University is an important part of a fIrst-class educational 
system; 

- the University is committed to a high level of sports achievement; 

- there is a widespread conviction that sports should be played on campus; 

- the University's "sense of community" is reinforced by having athletics on 
campus; 

- having student athletes train and playoff campus is difficult, as has been 
experienced by the tennis team; 

- it is important to control the venue of athletics; just because football was moved 
off campus does not mean that the mistake should be repeated; 

- professional sports and their facilities come and go (Le., Lakers, Strikers, 
North Stars), but University sports are a permanent part of the metropolitan area 
and the state; therefore, the destiny of University sports should not be dependent on 
the fluctuating fate of professional athletics; 

- contrary to popular belief, the University has received no formal bid/proposal 
from the city of St. Paul regarding moving Gopher hockey to the St. Paul Civic 
Center; the University cannot respond to the proposal until the proposal is presented 
to it and the terms/options have been studied; 

- resolving the issue of athletic facilities should not be delayed; there are financial 
repercussions of not having a plan for facility use and upkeep; the longer the 
University waits, the more professional sports/development interests push for 
Gopher sports to help solve their problems, the more the facilities deteriorate; 

- all of the existing indoor sports facilities, with the exception of the indoor football 
complex, are in bad condition; 
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- the University is not treating gender sports equitably; moving sports off campus 
does not solve the problem of poor/no facilities for women student athletes and 
competition, as well as for men's minor sports; 

- whether facilities are improved or replaced, the University cannot go to the 
Minnesota legislature for funding; there is already a very long list of academic 
acility needs; 

- all funding would need to be raised from the University's own resources (bonds 
and philanthropy). 

Donhowe indicated that he and other key University administrators have approached the issue 
with five different scenarios. e.g., renovation, completely new facilities, or a combination of 
renovation and new. The proposal for a completely new facility is being reworked to cut 
costs. Donhowe said he thought the most plausible approach, particularly as it pertains to 
public opinion, is to: 

- renovate Williams Arena: upgrade the basketball facilities; convert Mariucci arena 
into a sports pavilion for women's sports/men's minor sports; 

- build a new hockey arena patterned after Michigan State's on a site to be 
determined on Fourth Street; Mariucci is currently believed to not be redeemable; 

- the project would not occur in phases (as had been suggested at one time); 

- the earning potential, seating capacity, overall appeal, and facilities' accessibility 
will all be taken into account; revenue projections have not been overestimated but 
are being made using current and past performance figures; 

- renovated facilities do not have the earning potential of a new facility, which 
would have reserved boxes, etc. 

Donhowe emphasized that University administrators are being very deliberate about workin~ 
throu~h the possibilities "in front of' the community. The regents will be voting upon the 
proposal in early summer. 

Donhowe challen~ed the MAA to: 

- support the philosophy that Gopher sports should remain on campus; 

- be prepared to share responsibility for raising the funds that may be needed to 
upgrade the existing facilities. 

Emily Anne Staples moved that the MAA executive committee go on record as strongly and 
philosophically supPortin~ on-campus facilities for intercollegiate athletics. and that a resolution 
be drafted for consideration by the national board at its March 8, 1990, meeting. Motion/second 
(Staples/French). Motion unanimously passed. 
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It was suggested that the Public Policy Committee meet in the comin~ week to: 1) prepare the 
resolution, 2) recommend support materials to send to the board members in advance of the 
meeting,3) suggest ways to engage the board members in dialogue and debate on the issue, 
and 4) recommend other advocacy/action relative to passing the resolution (i.e., letter to regents, 
editorial in newspapers, polling, etc.). Emily Anne Staples was asked to join the committee for 
this assignment. 

Larry Laukka, chair, University center ad hoc committee, reported that the UNIVERSITY 
CENTER committee has been meeting since August 1989 to discuss the possibility of a 

University Center, as well as create possible design concepts. Since the discussion 
began, proposals on athletic facilities have also been presented to the University of 
Minnesota Board of Re.gents that affect the University center site (Oak and Washington). 
Consequently, the cOIlcept has been approached from different scenarios, so that any 
plan can exist independent of any potential athletic facilities. Laukka distributed updated 
concept sketches. 

Laukka reported that additional steps include taking the design concepts and conducting 
a cost analysis. A realistic estimate is expected by April ,which could include capital 
costs, maintenance, and funding options/sources for capital contributions. Support 
and enthusiasm from both the executive committee and the national board are essential 
for the center to be realized; ownership of the center needs to be determined; additional 
funding will be required. 

The executive committee designated that, until June 30,1991, up to a total of $50,000 
from the University-held endowment funds may be used to fund expenses related to the 
University center proposal. The $13,00 authorized at the November 1989 executive 
committee is included in this amount. Laukka will apprise the national board at the 
March 8 board meeting. 

Motion/second to approve the November 16, 1989, executive committee 
minutes (Staples!Bennett). Motion carried. Motion/second to approve the 
January 18, 1990, executive committee minutes (Appel/Unger). Motion carried. 

Mike Unger, tr~asurer, reported that the financial reports from both the MAA 
and the AlumnI Club reflect balances that are positive. Motion/second to approve 
the December 1989 financial reports from both the association and club (Staples/ 
Bennett). Motion carried. 

Meetings that are scheduled for the MAA executive committee and national board 
include: 

March 8 
April 5 
April 19 
May 17 

National Board 
Regents' Dinner 
Executive Committee 
Executive Committee 

APPROVAL OF 
ASSOCIATION AND 
CLUB FINANCIALS 
AND EXECUTIVE 
COMMITTEE 
MINUTES 

UPCOMING 
MEETINGS 
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May(TBD) 
May(TBD) 
June (TBD) 

National Board 
Annual Meeting 
Executive Committee 

Margaret Carlson reported that the Chris Voelz, women's intercollegiate athletic NEW BUSINESS 
director, and Rick Bay, men's intercollegiate athletic director, had requested that the 
MAA consider funding approximately 150 medals or plaques and official programs 
as a part of the first annual banquet to publicly recognize scholar student athletes to 
be held in April. The executive committee decided to decline the request, and 
suggested that the MAA public policy committee conduct a general discussion about 
future alternatives for recognition of academic performance (for athletes and nonathletes). 
Since the finance committee is reviewing the recommended use of MAA endowment funds, 
Carlson suggested that any additional financial support provided by the MAA for various 
projects should wait until this review is completed. 

The retreat was adjourned at approximately 12: 10 p.m. 

CE:~ 
Secretary 

(~,~ &J 
Claudia Gray 
Administrative Assistant 

ADJOURNMENT 



Present 
Barbara Beerhalter 
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Brian Bergson 
Lynn Boldt 
Mark Bregmann 
Mary Lou Christensen 
Miles Davenport 
AlFrance 
John French 
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Janie Mayeron 
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MINNESOTA ALUMNI ASSOCIATION 
NATIONAL BOARD OF DIRECTORS 

Thursday, March 8, 1990 
4:00 p.m. 

Hubert H. Humphrey Institute 
West Bank, Minneapolis Campus 

NOTE: Due to inclement weather, 
travel to the board meeting was difficult 

and a number of board members were unable to attend. 
' ... 

Unable to Attend (continued) 
Kevin Deshler 
Ed Duren 
Carl Eller 
Frank Farrell 
Frank FitPatrick 
Steve Francisco 
Joe Glenn 
Luella Goldberg 
Mike Harley 
Dick Johnson 
Ezell Jones 
Lama Langer 
Margaret Matalamaki 
Hal Melin 
George Merrick 
Scott Meyer 
Betsy Neff 
Scott Nelson 
Pamela Nichols 
Otarles Ostergren 

Olarles Sprafka (all for Peter Obenneyer) 
Emily Anne Staples 

Budd Peabody 
John Perry 

Jim Suthlerland 
Paul Taylor 
Ben Throchlil 
Mike Unger 

Unable to Attend 
Marcia Appel 
Barbara Beasy 
Kris Black 
TomBorman 
Duane Burnham 
Dora May Coleman 

Bob Peterson 
John Peyton 
Sue Platou 
Bob Potts 
Sharon Rein 
TlSh Reynolds 
Cassandra Roberson-Dudley 
Gerald Sacre 
Walter Scott 
Marlc: Seetin 
Joe Sizer 
Arlene Stansfield 
RichaId Student 
John Sweetland 

ATTENDANCE 
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Unable to Attend ,continued) 
Tun Swenson 
lohn Swenson 
Elizabeth Thornton 
Ron Troyer 
Sandra Twner 
George Vogel 
Laurie WIlson-Spencer 

~ 
Gus Donhowe 

&at! 
Margaret Carlson 
Susan Casey 
Donna D'Andrea 
Nancy Devine 
OaudiaGray 
lean Marie Hamilton 
Donavon Hess 
leanne Katz 
Cheryllones 
Susan Lee 
Frances Mims 
. Debbie Muller 
Brian Nerney 
Karen Riggs 
Dave Teslow 
lane Whiteside 

The Minnesota Alumni Association National Board of Directors meeting was 
. called to order by national president Steve Goldstein at approXimately 4:10 p.rn. 

Goldstein welcomed and thanked everyone for braving the conditions and attending 
the meeting. Self-introductions were made. 

Sue Bennett, chair, provided an update of the work of the MAA Governance 
Task Force. Bennett reported that during the past five years, the association has 
expanded its involvement in advocacy issues (legislative affairs, regents selection, 
university searches), and at the same time it has maintained and enhanced its more 
traditional fellowship activities. In addition, the MAA has had to weather crises 
as a result of issues at the University. 

CALL TO ORDER 

MAA 
GOVERNANCE 
TASK FORCE 

The impetus for the task force came from the concerns expressed both by the national 
board during the 1989 summer luncheon and fall board meetings, and by an organizational 
effectiveness audit conducted by Personnel Decisions, Inc. As a result of these assessments, 
theMAA: 
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• redefined its mission and goalS; 
• made internal staff changes to meet those goals; 
• realized the need for further evaluation of the governance structure. 

TIle Governance Task Force was created to provide a comprehensive assessment of 
the overall volunteer structure. The charge was two-fold: 

• assess what governance structure is best suited to the MAA's dual 
mission of advocacy and fellowship; 

• to determine how the roles of the officers, executive committee, national 
board, committees, alumni societies, and geographical chapters should be 
defined in order to provide balance, coordination, and continuity within 
the volunteer strucuture, as well as the University. 

In addition to Bennett, members of the task force included: Margaret Carlson, Margaret 
Matalamaki, Chuck Osborne, Emily Anne Staples, Paul Taylor, Gil Banker, Steve Golstein, 
John Mooty, Carol Pine, Jim Sutherland, and Jane Whiteside. 

The task force expressed these concerns about the existing governance structure: 

• size and composition is cumbersome and ineffective; 
• the executive committee sets policies, the board merely ratifies them; 
• some members are overworked, others are underutilized; 
• society representatives do not have enough time 

to become fully acclimated to their responsibilities because they 
serve one-year terms; 

• at-large representatives (20) are without a clearly defined role; 
• geographical chapters are not directly represented; 
• there is too much of a metro focus. 

The task force made specific objectives and assumptions regan;ling the MAA governance 
structure: . 

• broad-based alumni participation and involvement is important and 
necessary; 

• societies and chapters are the most active level of the organization and 
the core of the governance structure; 

• the structure should reflect the collegiate structure, the values of the 
University, and the diversity of the state; 

• the structure should respond effectively and efficiently to University and 
MAAissues. 

Guidelines being considered by the task force include: 

• a smaller board vested with the decision-making responsibilities; 
• board members who are chosen from the infrastructure of societies 

and chapters; 
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• fewer at-large members; 
• fewer, but more-focused. committees; 
• board agendas established by the officers and committee chairs 

(the executive committee in its present fQ11D would be abolished); 
• three-year terms for board members and society representatives; 
• one-year terms for the national president and the other officers; 
• establishment of criteria for board positions; 
• quanerly meetings of the board (or four times per year). 

Meeting in tandem with the task force is the Alumni Society and Chaptec Advisory 
Committee. Its charge is to recommend: 

• the purpose, structure, and relationship of societies and chapters 
totheMAA; 

• criteria and procedures for fonning and discontinuing societies and 
chaptecs; 

• provide guidance to the procedures on an on-going basis. 

Members of the committee include: Jim Sutherland (chair), Richard Anderson, Mary 
Lou Christensen, Denny Dvergsten, Ed Duren, Frank FitzPatrick, Russell Hobbie, 
Scott Nelson, Petec Obermeyer, Caroline Rosdahl, Warren Sifferath, and Bruce Thorpe. 

Both study groups will cooperatively prepare a preliminary report and communicate it 
to board members, collegiate deans, University of Minnesota Board of Regents, and 
University of Minnesota President Nils Hasselmo. Tentatively, it is expected that the 
recommendations will be discussed at preliminary small group meetings, and then 
presented in final form to the national board at the May 8 national board meeting. 

Goldstein acknowledged the work, efforts, and commitment of the task forces. 

Goldstein reported that at the December 1989 holiday social, the board of UNIVERSITY 
directors received a brief update on discussions exploring the possibility of a CENTER 
University center. Additional updates have since been provided at the January 18, 
and February 15, 1990, executive committee meetings. 

Larry Laukka presented schematic drawings of the center and summarized the work 
of the University center ad hoc committee that has been working on the plans for 
the past six months. Among the members are Steve Goldstein and Margaret Carlson 
(MAA), Bob Odegard (UMF), Dave Teslow (MMF), Rick Heydinger (vice president 
of external relations), representatives from M.A. Mortenson Company (a Twin Cities 
general contracting company), BRW Architectural Fum, and Realty Services 
Management, Inc. (for financial services). 

Meetings have also been held with University administrators from physical planning to 
coordinate plans for the center and the proposed new/renovated athletic facilities. 
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The proposed University center would: 

• be located at the northeast comer of Washington Avenue and Oak 
Street; 

• serve as a "front door" and orientation center to the University; 
• include an entrance that incorporates the arch of Memorial Stadium; 
• be 200,000 square feet, including 

112,000 on floors 1,2, and 3 for the entrance and lobby, the Great 
Room, conference rooms, MAA, UMF, MMF, Daily, bookstore, 
credit union, student orientation office, and a display; 

• 87,000 on fl<X>rS 4, 5, 6, and mezzanine; 
• underground parking (600 spaces owned and constructed by the 

University). 

Laukka noted that no University funds would be used to build the center; funds would 
be raised privately and from building revenues. A more detailed plan prepared by the 
ad hoc committee will focus on D the University center can become a reality. Laukka 
added that building the center will also require courage, leadership, and excitement. 

Goldstein reminded everyone that: 

• the MAA cwre.ntly is not required to pay rent for its space in Morrill 
Hall and noted that eventually the MAA will be asked to pay rent and/or leave 
Morrill Hall; 

• the site at Oak and Washington is available llQE. 

• the MAA has been addressing this issue for dozens of years; 

• the University administration is very receptive to a 
University center; 

• the center volunteer leadership (Laukka and others) is unprecedented; 

• the last University facility for which the MAA assumed major sponsorship 
was Northrop Auditorium 70 years ago, and the time has come to settle 
the issue. 

Goldstein reported that the MAA legislative network has 160 of the 201 legislative LEG ISLA TIVE 
districts represented by legislative volunteers. Rick Heydinger presented an action NETWORK! 
to the board regarding the University's capital request; a similar request for action A G END A 
will be sent to the MAA legislative network on March 9. 

Heydinger reported that Gov. Rudy Perpich had unveiled his 1990 legislative 
recommendations, which included only $7.5 million in building ("bonding") funds 
for the University, compared with the $129 million requested. Heydinger asked that 
members to write Governor Perpich and relay their support for the University and 
stress the importance of its bonding request, and to send copies of the letters to Senate 
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Majority Leader Roger Moe, Speaker of the House Roben Vanasek, and the board 
members'legislata.'S. Heydinger acknowledged the work and impact of the MAA 
network and the importance of its efforts for this particular issue. 

Within the last few weeks controversy regaJ.'ding bigotty, racism. and freedom 
of speech has arisen following an on-campus speech by Kwame Ture (Stokely 
Carmichael). In his letter of February 25, 1990, President Nlls Hasselmo 
requested that the Faculty Consultative Committee, Student Consultative 
Committee, Civil Service Consultative Committee, and Minnesota Alumni 
Association review the existing policy concerning the issue of freedom of speech. 

The public policy committee met on March 1 and proposed that Goldstein send 
a letter to President Hasselmo that specifically addresses the following: 

• preservation of academic freedom and freedom of speech is 
vitally important to the university philosophy and environment; 

• academic freedom guidelines are complete and thorough as they 
relate to administrators and faculty but the guidelines need to be 
broadened to demonstrate a greater sensitivity and commitment to 
academic freedom for students: 

• communication among student groups on campus, particularly those 

ACADEMIC 
FREEDOM! 
FREEDOM OF 
SPEECH 

with disparate views, should be jointly facilitated by the academic provost 
and vice president of student affairs and their staff. The goal should be 
to provide leadership to, not control of, student organizations. 

The public policy committee maintains that these issues should not continually be 
brought to and managed by the president of the University. It recommends that the 
position of vice president for student affairs be filled as soon as possible, and 
that person should bring the appropriate groups together to facilitate communication 
and abate conflict 

Motion/second to draft the proposed letter, incorporating the aforementioned points, 
to President Hasselmo (StapleslI'aylor). Motion carried. 

Goldstein reported that Lesley Stahl, CBS News White House coITespondent, 1990 ANNUAL 
will be the keynote speaker for the 86th annual meeting of the Minnesota Alumni MEETING 
Association. 

Nancy Selleck, chair of the 1990 Annual Meeting Committee, reported that the 
meeting will again be held on Tuesday, May 8, 1990, at Bierman Athletic Facility. 
Selleck encouraged everyone to attend and will call individuals to see how many tables 
they will buy/sell for this year's annual meeting. A target attendance of 1,800 to 2,000 
has been set • 
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Mike Unger, treasurer, reported that the January financial reports for both the 
association and the club reflect a positive cash flow, with projected revenue 
excesses at year-end. Unger noted that a lot of credit goes to the revenue 
generated by the association membership directory program. He noted that the 
Alumni Club has a very favorable new lease. 

FINANCIAL 
REPORTS: 
ASSOCIATION 
AND CLUB 

Motion/second to approve the financial reports of the association and the club (Unger/ 
Staples). Motion canied. Goldstein acknowledged the stewardship of the fmancel 
audit committee, which meets on a monthly basis. 

Goldstein reported that at the February 15 executive committee, vice president of ATHLETIC 
finance Gus Donhowe provided an update on athletic facilities. A motion was FACILITIES 
passed at the February 15 meeting that the MAA executive committee go on record 
as strongly supporting the philosophy of on-campus facilities for intercollegiate 
athletics, and that a resolution be drafted for consideration by the national board at 
this meeting. 1be public policy committee met on Mareh 1 to prepare a resolution 
for the national board. 

Donhowe provided a report similar to that provided to the February 15 executive 
committee: 

• sports should be an integral part of student life and education of students at 
this campus; 

• the University is not treating gender sports equitably; the University cannot 
wait forever for women's sport to have adequate facilities comparable and 
competitive with men's sports; 

• the University has totally inadequate athletic facilities for students; it 
has the oldest athletic facilities in the Big Ten, e.g., WIlliams Arena is 62 
years old and needs renovation or replacement; 

• resolving the issue of athletic facilities should not be delayed; the longer the 
University waits, the more professional sports/development interests will 
push for Gopher sports to serve their interests; 

• having students travel significant distances, for practice and competition, 
is detrimental to student athletes. 

Donhowe said that renovation and/or rebuilding athletic facilities will never be realized 
if the University has to rely on the Minnesota legislature to fund them. They must be 
built by incremental revenues (e.g., increase fee for parking at events) that will service 
bonds used to finance them, in addition to philanthropic support 

The administration has not come to a fmal conclusion on the best solution. Two broad 
strategies (out of five originally considered by the administration) will be presented to 
the Board of Regents at its April meeting (with a policy decision sought by June). 
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1) build a new combination facility that would service basketball and 
hockey and include a practice ice rink and a sports pavilion, largely for 
women's sports, but also for men's wrestling, and gymnastics, 
accommodating audiences from 3,000 to 5,000. 

2) renovate Wllliams Arena (extending its life for thirty more years). 
tum Mariucci arena into a sports pavilion for women's sports and small
audience men's sports. and construct a modest new hockey facility. 

Donhowe told an anecdote from intercollegiate men's athletic director Rick Bay: 
"Yon know, every single professional sport in town has either come. from some place else, 
has gone some place else, or is threatening to do so. It looks like the Gunds [Northstar owners] 
are going to take the Northstars someplace else, where, I don't know. The Twins used to be the 
Senators. The Lakers used to be here. The Tnnberwolves are brand new. and the Vikings 
from time to time have threatened to leave. Isn't it strange that all those professional sports 
teams have felt no qualms about putting their hand out for public taxpayer dollars for 
facilities to support their franchises. Yet the single sport supporter-the teams that have 
never moved, will never ever move, will always be here, playing to large audiences--are 
the Gophers. 'They aren't asking for a public dime for this one, and yet we are being widely 
lectured as to what our responsibilities are with respect to bailing out failed public and 
private arenas that have nothing at all to do with the interest of our student athletes, our 
students who want to watch those sports, or the community that supports them on this 
campus." 

Donhowe requested a resolution from the MAA supporting sports on campus and supporting 
gender equity with respect to sports. 

Goldstein referred to the proposed resolution endorsed by the public policy committee: 

• Whereas amateur sports are an important part of a first-class educational system. and 
the University of Minnesota is committed to a high level of sports achievement; 

• whereas the University's sense of community is reinforced by having intercollegiate 
athletics on campus; . 

• whereas it is difficult for student athletes to maintain their academic progress with an off
campus practice schedule; 

• whereas existing sports facilities on campus are the oldest in the Big Ten and must be 
replaced or renovated; 

• whereas. the needs of women intercollegiate student athletes must be addressed in any 
sports facilities plan; 

• whereas the majority of University students. who are not involved in intercollegiate sports. 
would benefit from better on-campus facilities that can also be used for intramural sports 
and recreational activities; 



MAA National Board of Directors 
March 8, 1990 
PageNme 

* whereas sports facilities on the University campus must be cooperatively used for inter
collegiate athletics, physical education classes, and intramural sports and recreation; 

Be it resolved that the University of Minnesota Alumni Association National Board of Directors 
at its March 8, 1990, meeting, strongly endorses the philosophy of keeping intercollegiate sports 
facilities on campus. The on-campus facilities plan should take into account practice and 
performance facilities for men's intercollegiate sports, women's intercollegiate sports, physical 
education classes, and intramural sports and recreation. 

No further discussion. Motion received unanimous approval. 

Motion/second to approve the minutes from the September 23, 1989, national APPROVAL OF 
board of directors meeting (LaukkalChristensen). Motion carried. The minutes MINUTES 
from the January 18, 1990, executive committee were provided for infonnation. 

Margaret Carlson reported that the University is beginning its budgeting process EXECUTIVE 
for the next fISCal year. Units are asked to measure what they have accomplished DIRECTOR'S 
and how this has contributed to the University. Although it is difficult to measure REPORT 
much of what the MAA does, the central administrators understand and appreciate 
the alumni association's participation in the legislative network. Carlson encouraged 
participation by those present during the last weeks of the legislative session. 

She thanked Steve Goldstein for securing Lesley Stahl as the 1990 annual meeting speaker. 
It took a lot of time and tenacity to secure a speaker; Goldstein has been working on 
this task since September, 1989. 

The new vice provost for academic affairs is Anne Hopkins. Tom Rusch, IT Alumni 
Society president and Carlson met with the fmalists, and the MAA continues to 
participate in key administrative searches. Other positions to be filled are the vice 
president for agriculture, the vice president for health sciences, vice president for student 
affairs, and general counsel. Carlson has met the finalists of the University Foundation 

. vice president . 

Membership in the MAA is almost 36,000--the highest since 1987; in 1988 it fell to 28,000. 
Kudos to Susan Casey, director of membership and marketing, and Janie Mayeron, chair, 
membership committee. 

As a celebration of the new lease and management agreement, the Alumni Gub had its 
grand reopening on March 5. The net rent has been reduced from $124,000 a year to 
$60,000 a year. 

Fmal playoffs for hockey and basketball are in progress, with a pepfest for the Gopher 
basketball team on March 11. 

Special acknowledgement to Jim Sutherland and Sue Bennett for their roles in leading the two 
study groups on governance structure. 
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Goldstein refened to the substantive issues that had just been discussed and the 
update provided by Margaret Carlson, noting that the credibility of the MAA has 
never been as high within the University community, and that he is a proud of the 
work of the organization. President Hasselmo seeks the opinion of the MAA and 
key volunteers on a regular basis. 

The meeting was adjourned at approximately 6:20 p.m. 

tes respectfully submitted, 

Mayeron 
S tary 

?!=~Y4r 
Administrative Assistant 

NATIONAL 
PRESIDENT'S 
REPORT 

ADJOURNMENT 
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llPable to Attend 
John Swenson 
Paul Taylor 
Ben Trochlil 
Mike Unger 
George Vogel 
Paul Wilkus 
Laurie Wilson Spencer 

Qyests for A wards Presentation 
President Nils Hasselmo 
Fred Friswold 
Pamela Nichols 
Carol Pine 

Staff Present 
Margaret Carlson 
Beverley Driscoll 
Claudia Gray 
Jean Marie Hamilton 
Donavon Hess 
Cheryl Jones 
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A luncheon and awards presentation for the Minnesota Alumni Association 
National Board of Directors preceded the business meeting. University of 
Minnesota President Nils Hasselmo welcomed the national board of directors 
and acknowledged the work of the MAA and the marvelous network manifested 
by the volunteers, members, and staff. 

President Hasselmo presented University of Minnesota Alumni Service Awards 

ALUMNI 
SERVICE 
AWARDS 

to Fred Friswold, Chip Glaser, Pamela Nichols, and Carol Pine, all of whom were 
nominated by the MAA and have been very active with various activities of the MAA. 
Each recipient made brief comments to those present. 

Steve Goldstein welcomed everyone at approximately 12:40 p.m.; those present 
gave self-introductions. 

Sue Bennett, chair, provided background information and an update on the work 
of the MAA Governance Task Force, as well as the Alumni Society and Chapter 
Advisory Committee (ASCAC) chaired by Jim Sutherland. 

BUSINESS 
MEETING / CALL 
TO ORDER 

MAA GOVERNANCE 
STRUCTURE 

The impetus for formation of the two study groups was a series of discussions 
that occurred at the 1989 summer and fall board meetings of the national board. 
The Governance Task force focused on making recommendations that would: 
(1) allow the structure to better fulfill the MAA's mission of advocacy and fellowship, 
and (2) balance, coordinate, and provide continuity among officers, the executive 
committee, national board, committees, societies, and chapters. 
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The Alumni Society and Chapter Advisory Committee focused on the decentralized 
part of the volunteer structure, including (1) clarifying the purpose, structure, and 
relationship of societies and chapters to the MAA, (2) detennining criteria and procedures 
for fonning and discontinuing groups, and (3) dealing with a number of issues that have 
been discussed for several years but never resolved. 

For some time, concerns have existed regarding the existing MAA board structure: 

- the size and composition is cumbersome and ineffective 
- a small executive committee sets the policies which are ratified by the board 
- some volunteers are overworked, others are underutilized 
- society representatives have only one-year terms 
- at-large representatives serve without a clear role 
- geographical chapters are not directly represented 
- the board's leadership has been metro-focused 

Sue mentioned some of the objectives and assumptions about the MAA's volunteer 
structure that were discussed during the Governance Task Force's work: 

- there should be broad-based alumni participation and involvement 
- societies and chapters should be the most active level of organization and 

the core of the governance structure 
- the structure should reflect the collegiate structure, the values of the University, 

. and the state as a whole 
- MAA needs to be able to respond effectively and efficiently to University 

and MAA issues 

The recommended governing board structure that evolved from the work of the two study 
groups has the following components: 

A 37 member ~overnin~ board: 

6 officers (1 year terms) 
17 collegiate/professional school representatives selected by their 

groups (3-year terms) 
6 at-large directors, none designated for a specific group (3-year terms) 
8 geographical representatives selected by the MAA nominating committee 

from active chapter nominations on a rotating basis, (4 in-state and 
4 out-of-state, all for 3 year terms) 

2 Ex-officio members: 

University President 
External Relations Vice President 
University Foundation President 
Student Association President 
Coordinate Campus Alumni Presidents 
Faculty Consultative Committee Chair 
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C,Qmmittees reduced from 17 to 6, with meetings held in conjunction with national 
board meetings whenever possible; committees would be chaired by board members, 
with all board members having at least one committee assignment: 

Communications 
Finance! Audit/lnvestment 
Membership/Member Services 
Nominating/Awards 
University Issues/Legislative 
Alumni Societies and Chapters 

Recommendations on the "decentralized" part of the volunteer structure focus on 
1l1ree types of resultin~ m>UDs : 

Colle~ate Alumni Societies, with funding under current formula based on 
membership application check-off, staff support, and a board seat: Agriculture, Architecture, 
Biological Sciences, CLA, Dentistry, Education, Home Economics, Humphrey Institute, 
IT, Law, Management, Medicine, Natural Resources, Nursing, Pharmacy, Public Health, 
and Veterinary Medicine. Departments within colleges would be connected to their 
collegiate societies. 

Geowphical Alumni Chapters, with fmancial support from the MAA operating 
budget (similar to present system), more staff support due to shifting MAA resources, and 
representation on the board via geographical representatives. 

Alumni Affiliates. including other groups that could meet certain criteria (including 
connection to a University collegiate or administrative unit), would have no MAA staff 
support, and could receive funding through an optional membership check-off by paying 
an additional fee. 

Departmental and special interest groups who currently receive staffing, funding, 
and board representation and would be most affected by the recommended structure: 
Journalism, Med Tech, Mortuary Science, Nurse Anesthetists, Industrial Relations, Band, 
Black, ROTC, and University Women. Other groups who also currently have board 
representation (but do not receive staffing or funding) and would not be represented on 
the board under the new structure: Hospital Administration, M Club, and General College. 

The process that has been followed and planned for the immediate future: 

January - March 1 
March 8 

April 16 
April 16-May 8 

The two study groups met 
An overview was provided at the national board 

meeting 
Meeting of blended task force groups 
Meetings with groups and individuals, including 

briefing provided at the dean's meeting 
by Dean Gil Banker 

regents'/MAA executive committee 
Vice President Leonard Kuhi 
President HasselmolMAA executive committee 
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May 8 
May 8 - June 14 
June 27 

Summer 
September 

Review of proposed structure for national board 
Continued meetings with groups and individuals 
Special board meeting to approve structure and 

elect new board members 
Prepare amendments of bylaws 
Review/approve amendments at fall board meeting 

Based on the a poll of those present, the national board meeting on June 27 was 
scheduled for 7:30 a.m. 

Sue Bennett completed her report and welcomed discussion among the board. 
Representatives of the affected societies (Industrial Relations, Band, ROTC, Mortuary 
Science, University Women, and Black) expressed concerns which centered around 
philosophical differences about members' reasons for joining MAA (e.g., to be affiliated 
with a specific alumni society, not the MAA overall), the process that had been followed 
to reach the recommendations and the proposed timeline, how the affected groups would 
be serviced as any changes (particularly in staff and funding) are implemented, questions 
having to do with society bylaws, and how the changes might be detrimental to those 
groups. An interim phase as any changes are implemented was urged. 

In response to the expressed concerns, Steve Goldstein emphasized that the recommendations 
were presented for discussion and continued exploration. A vote on the changes will be 
sought at the June board meeting if the national board is ready. Continued smaller group 
discussion meetings are targeted prior to and, if necessary, following June 27. 

Margaret Carlson reported that those involved with the process have been working very 
hard to find ways to make the changes work for the most affected groups, and this work 
will be continuing. 

Pete Obermeyer (IR) made a motion (Obermeyer/Kreitz) to have the final recommendations 
of the ASCNSutherland committee sent to the board. Motion carried. 

At the March 8 meeting of the national board meeting, Larry Laukka presented 
information to the MAA national board on the work of the University Center 
ad hoc committee. The proposed University Center would be built on University 
property (comer of Oak and Washington) and would create a front door to the 
University. The two lead entities will be the MAA and the University Foundation; 
University monies will not be used. 

UNIVERSITY 
CENTER 

Motion/second (Farrell/Rein) that the MAA continue to endorse the building of a 
center based on (1) that rent for the MAA will not exceed $1 O/foot, and (2) that 
fundraising expertise is provided by the University Foundation in building the center. 
Motion carried. 

Reporting on behalf of Mike Unger, Don Hess reported that at the April 19, 
1990 of the MAA executive committee meeting, the following recommended 
policy on the MAA Endowment Funds was approved: 

FINANCIALS AND 
MAA ENDOWMENT 
POLICY 
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PUll'ose: The Minnesota Alumni Association maintains endowment funds for the 
support and enhancement of activities consistent with the association's mission. 
The income from MAA endowments should be actively utilized to fund association 
activities, subject to any restrictions on the endowment itself, the policy on endowment 
fund use, or a determination that fund accumulation is desirable to attain a minimum 
amount of principal. 

Endowment Fund Use: In order to preserve endowment purchasing power and generate 
a stable flow of available endowment revenue, total annual withdrawals from any MAA 
endowment fund shall not exceed 5-6% of the average market value of the fund for the 
preceding three years. With the exception of the general endowment and the obligated 
fund, no endowment income will be used for operating support. Use shall be for non
operating expenditures that are consistent both with the MAA mission and any restrictions 
established in the creation of the fund. 

Withdrawal Authorization: Funds may be disbursed upon the action of the Board of 
Directors and the written authorization of one MAA executive committee staff member 
and one national officer. 

Fund Mana~ment: Fund management shall be determined solely by action of the 
Board of Directors upon the recommendation of a Finance/ Audit/Investment Committee. 

Motion/second (Unger/Beerhalter) to approve the proposed resolution. Motion carried. 

Hess reported that the projected revenue for the MAA for 1989-90 is at $1,942,000, 
with an excess revenue estimated at $95,000 after projected expenditures of $1,847,000. 
Total revenues for the association as of March 31 were $1,490,371 or 77 percent of 
budget, and expenses were $1,285,379 or 67 percent of budget. 

An excess in revenues for the Alumni Club at year-end is projected at $14,000. As of 
March 31, total revenues for the club were $185,220 or 74 percent of budget, and expenses 
were $174,500 or 78 percent of budget. 

Motion/second (Perry/Sizer) to approve the financial reports for both the association 
and the club. Motion carried. 

Motion/second to approve the 1989 MAA Annual Meeting Minutes as well as the 
minutes from the March 8, 1990, National Board of Directors meeting 
(Perry/Thornton). Motion carried. 

Steve Goldstein reported on behalf of Chip Glaser and noted that the MAA 
bylaws specify that the officers be elected by the national board at its spring 
meeting, and the at-large members be elected by the general membership at the 
annual meeting. Because the process to modify the governance structure will not 
be completed until the special national board meeting 
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in late June 1990, it is recommended that the 1990-91 officers be voted upon at the 
annual meeting that evening, and the board members be voted upon at the special 
meeting on June 27, 1990. 

The slate of 1990-91 officers as recommended by the MAA nominating committee: 

Sue Bennett, president 
John French, vice president 
Emily Anne Staples, vice president 
Ezell Jones, secretary 
Mike Unger, treasurer 
Steve Goldstein, past president 

Motion/second (Perry/Meyer) to approve the 1990-91 officers, and request that the 
general membership, present at the annual meeting, authorize the current national board to 
elect the new board of directors at the special June 27 meeting, after final decisions 
have been made on the new governance structure. Motion carried. 

Margaret Carlson reported that 1,300 tickets had been sold for the 86th annual ANN U A L 
meeting of the Minnesota Alumni Association. The meeting will take place at the MEETING 
Bierman Athletic Practice Facility. Carlson paid special acknowledgement to Steve 
Goldstein for obtaining Lesley Stahl, CBS White House News Correspondent, 
as the keynote speaker. 

Jane Mayeron reported that as of March 31, the MAA comprised 35,173 dues 
paying members, or 109 percent of its year-end goal. To date the MAA has 
processed 18,443 annual members (89 percent of the year-end goal); this total 
exceeds monthly projections at March by 2,959 members. 

MEMBERSHIP 
REPORT 

The number of full life members has declined, reflecting the identification and deletion 
of more than 1,000 deceased members who previously had been included in the count. 

As of April 27, the MAA membership directory appeal had generated 3,554 new 
members (3,503 annual and 51 life). 

Mayeron reported that one of the primary goals for the membership committee is to 
establish realistic membership goals. 

Emily Anne Staples is a member of the Regent Selection Advisory Council and 
reported that the process and appointment of the four newest regents are the 
byproduct of the efforts of the MAA in changing the regent selection process. 
Four new regent positions will be open soon, and the council is currently seeking 
nominations. The deadline for recommendations is December 1, 1990. 

REGENT SELECTION 
ADVISORY COUNCIL 
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Steve Goldstein introduced the nine minute videotape repon of the activities of 
the MAA for 1989-90. The videotape was created specifically for use at the 
annual meeting to occur in the evening. 

The meeting was adjourned at approximately 2:50 p.m. 

Minutes respectfully submitted, 

Janie Mayeron 
Secretary 

~!:!.,;-~r 
Administrative Assistant 
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REPORT 
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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
86th ANNUAL MEETING 

May 8,1990 
Bierman Athletic Field Building 

University of Minnesota 
Minneapolis, Minnesota 

The 86th annual meeting of the Minnesota Alumni Association began with a 
reception that included ten University and MAA exhibits, musical 
entertainment by the alumni jazz band, and beverages. During dinner 
the University of Minnesota Marching Band, led by director Barry Kopetz, 
performed University songs. Following dinner, the meeting was called to 
order by 1989-90 national president L. Steven Goldstein at 7:00 p.m. 

Goldstein introduced the 1989-90 alumni association officers and guests at the 
head table: Janie Mayeron, secretary; Michael Unger, treasurer; keynote 
speaker; John French, vice president; Sue Bennett, president-elect; Margaret 
Carlson, MAA executive director;.University of Minnesota President Nils 
Hasselmo; and Lesley Stahl, CBS News White House correspondent. 

Goldstein thanked those individuals and sponsors who had helped to plan and 
make the annual meeting possible. Special thanks were extended to Nancy 
Selleck, chair, Annual Meeting Committee, and staff members Susan Casey and 
Karen Heine. 

A videotaped annual report, highlighting the 1989-90 accomplishments and 
activities of the MAA, was presented. Among the highlights: 

the strengthening of the MAA's advocacy role, including successfully 
lobbying for the University's bonding request by the alumni 
legislative network; 

participation on search committees and in the final screening process 
of key administrative positions; 

active support for academic freedom/freedom of speech and keeping 
athletics on campus by the MAA national board; 

recognition of Minnesota magazine as one of the top nineteen university 
magazines in the U.S.; 

successful sponsorship and/or participation in events such as Homecoming 
1989, reunions, alumni society events, and the 1990 annual meeting; 
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negotiation of a favorable new lease for the University of Minnesota Alumni Club; 
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conceptual planning of the proposed University center; 

review and proposed changes to the MAA volunteer structure 

recognition of MAA award winners and programs, including Volunteer of 
the Year, Irene Kreidberg; Outstanding Friend, Thomas Bouchard; and 
the award-winning programs of the College of Biological Sciences Alumni 
Society, the Health Sciences alumni societies, the Washington, D.C., Alumni 
Chapter, the CLA Alumni Society, the Suncoast Chapter, and the Class of 1939 
Reunion Committee; 

recognition of 1989-90 Alumni Service Award winners Fred Friswold, 
Chip Glaser, Pamela Nichols, and Carol Pine; 

sponsorship and recognition of the 1989-90 Morse Alumni A ward recipients, 
Lisa Albrecht, Douglas Robertson, Terrance Collins, William Charlesworth, 
James Cotter, Laurie Hayes, Allen Hooper, Suhas Putankar, Louis Pignolet, 
and Muriel Ryden; 

recognition of University of Minnesota President Nils Hasselmo; 
the 1989-90 officers, Steve Goldstein, Sue Bennett, John French, 
Janie Mayeron, Michael Unger, and Chip Glaser; and the MAA staff 

Goldstein encouraged those present who were not currently members to join the 
MAA. The winner of a complimentary MAA life membership was Diane Kotula. 
The winner of a complimentary membership to the University of 
Minnesota Alumni Club was Neoma Dresser. The winner of a pair of 
complimentary Gopher football season tickets was John Brandt. 

Goldstein reviewed the 1990-91 slate of officers as forwarded by the MAA 
nominating committee and approved by the MAA national board: 

President 
First Vice President 
Vice President 
Secretary 
Treasurer 
Past President 

Sue Bennett 
John French 
Emily Anne Staples 
Ezell Jones 
Michael Unger 
Steve Goldstein 

The slate was voted upon and approved by those present. 

Goldstein reported that the annual meeting is traditionally the time to elect at-large 
board members. He pointed out that the MAA is in the process of completing a 
change in its governance structure and asked for a motion to direct the current 
national board to ratify the new structure and elect the new at-large members at a 
board meeting in June. Motion made and carried. 
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Goldstein introduced University of Minnesota President Nils Hasselmo, 
acknowledging that he is the chief executive officer of the University of 
Minnesota whose responsibilities include serving 51,000 students and 320,000 
alumni and managing 27,000 employees, five campuses on 5,000 acres of land, 
and an annual operating budget of $1.6 billion. 

President Hasselmo saluted those present as the best evidence of what the 
University of Minnesota represents--knowledge thoughtfully applied in the 
service of people. He thanked MAA members for their service in support of 
the University, their concern, and their helpful vigilance. 

Hasselmo highlighted the central foci of his administration: improvement of 
undergraduate education; effective management; recruitment and retention of civil 
service personnel and faculty; recruitment, retention, and education of students; 
development of a learning community; and renovation of the athletic facilities 
(without spending tax dollars). 

President Hasselmo thanked Goldstein for his role as 1989-90 national president 
of the MAA and welcomed Sue Bennett as the new president. 

Goldstein introduced keynote speaker and CBS White House correspondent 
Lesley Stahl, and noted that she joined CBS News in 1972 as a Washington
based reporter and in 1974 was named CBS correspondent. She covered the 
Watergate break-in and has reported on the activities of five presidents of the 
United States: Richard Nixon, Gerald Ford, Jimmy Carter, Ronald Reagan, 
and George Bush. 

Lesley Stahl shared personal experiences and encounters in her work as a 
correspondent. Stahl noted the great differences among the presidents in their 
styles, ideologies, approaches, senses of humor, and popUlarity. In her role 
as Washington correspondent, she said she has been particularly aware that the 
public's image of presidents often has been based on the impression they made 
on television and these images, once acquired, cannot easily be erased. 
President Reagan had a very positive image and received strong public approval 
even though the public often viewed him negatively in relation to the issues. 
Stahl is convinced that there is a real disconnection between how the public 
thinks about U.S. presidents emotionally and how the public thinks about 
them in terms of the issues. Emotion rules, said Stahl, when the public make 
its judgments. 

The physical image of a president portrayed on television news, said Stahl, 
overrides and is more easily retained than the viewers' perception of the content 
of the news stories that are televised. What the public sees of Presidents Reagan 
and Bush on television, maintains Stahl, is very well-orchestrated and planned in 
advance. It is not an accident, and it is not spontaneous. Likewise, when 
presidents (or former presidents) are not covered by television, or when they 
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elicit an image that is perceived by the public as phony, their ratings and 
overall popularity tend to drop. 

The impact of television in both politics and education troubles Stahl because 
television is not as effective as other mediums in providing the public with a 
strong source of information. Stahl completed her talk by answering a 
number of questions from the audience. 

In appreciation to Stahl for her keynote address, Goldstein presented her 
with a memento of the MAA. 

As one of his final acts as national president, Goldstein introduced Sue Bennett, 
1990-91 national president of the Minnesota Alumni Association, and passed 
her the president's gavel. Goldstein thanked the alumni for the opportunity to 
serve. 

Bennett thanked Goldstein, the MAA, and its members. She noted that she is 
particularly honored to be the fourth woman to lead the MAA, following Regent 
Peggy Craig, Judge Diana Murphy, and Penny Winton. She acknowledged 
Goldstein for his countless hours of work and leadership, his vision, tenacity, 
spirit, love, and creativity in all of his efforts as president of the MAA. As her 
first "official" act of office, Bennett led everyone in a round of applause for 
Goldstein and his exceptional leadership. 

The annual meeting closed with "Minnesota Hail to Thee," led by John 
Bell Wilson. 

The 86th annual meeting was adjourned at approximately 8:30 p.m. 

(Cy~ 
lj~nie Mayeron 
. Secretary 

Claudia Gray 
MAA Administrative Assistant 
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Exhibit 7B 

£resent: Unable to Attend: ATTENDANCE 
Marcia Appel 
Sue Bennett 

I Frank FitzPatrick 
John French 
Chip Glaser 
Steve Goldstein 
Rick Heydinger 
Larry Laukka 
Janie Mayeron 
Joe Sizer 
Emily Anne Staples 
Mike Unger 

TomBonnan 
. Luella Goldberg 
J Lauris Krenik 

Staff Present: 
Margaret Carlson 
Susan Casey 
Claudia Gray 
Donavon Hess 
Brian Nerney 
Jane Whiteside 

Sue Bennett, chair of the MAA Governance Task Force, reported that its GOVERNANCE 
recommendations were completed in February; the work of the Alumni Society STR U CTURE 
and Chapter Advisory Committee, chaired by Jim Sutherland, was completed in 
March. On April 16, members of both groups met to jointly review the report and 
recommendations of the Alumni Society/Chapter Advisory Committee (ASCAC) as 
they related to the overall governance. Members from the Governance Task Force 
were Sue Bennett, Steve Goldstein, Emily Anne Staples, and Gil Banker, and from 
the Alumni Society and Chapter Advisory Committee were Mary Lou Christensen, 
and Bruce Thorpe. (Ed Duren and Russ Hobbie had planned to attend, but did not). 
Jim Sutherland and Margaret Matalamaki, who served on both committees, were also 
present. 

As this group met they reviewed the recommendations of the ASCAC and considered 
whether the recommendations would: 

effectively serve the MAA's mission and goals; 
focus or fragment alumni effort and resources; 
promote quality in alumni activities; 
support the priorities that go along with the MAA's 

University funding (half of MAA budget). 

It was agreed that because colleges are the underlying structure of th~ University, 
collegiate societies should be the underlying structure for the alumni association and 

I receive the largest share of MAA support. It was also agreed, from both the perspective 
0f the University of Minnesota Board of Regents, as well as the advisory committee, 
that MAA's geographical outreach needed to be significantly upgraded. Other kinds 
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of alumni groups are an important component of the alumni structure, but should be 
connected into either collegiate units or other University programs. 

The recommendations from the April 16 meeting were based on these principles and 
would build on the work of the advisory committee, but handle the balance between 
"inclusiveness" and focus differently. The April 16 recommendations include having 
a board committee that would deal specifically with issues and concerns affecting 
alumni groups, providing both general oversight of societies and chapters, and an 
"open door" to the governing board for all alumni groups not directly represented 
on the board. 

There would be three kinds of groups. Co1le~ate societies would continue to receive a 
funding allocation and MAA staff support, similar to what they currently receive. 
MAA members would be able to choose which collegiate group to with which to affiliate, but 
could belong to more than one group by paying an additional fee. Collegiate groups 
would be expected to assist and support any departmental groups within the college 
that were interested in functioning as subgroups of the overall collegiate group. 

Geomphical C:la,pters would not receive a funding allocation but the MAA would pay 
for certain costs, and they would receive staff support. MAA would support geographical 
chapters at a higher level in the MAA budget 

New geographical chapter groups would need to meet certain criteria before MAA 
support was received, including a 'probationary' start-up year, and a review. Existing 
chapters which do not meet criteria would be reviewed and allowed a 'probationary' 
year in which to meet the criteria. 

Affiliates would need to meet certain criteria to be considered an "affiliate" of the MAA, 
the most important criteria being connection to a University unit (either a college or an 
administrative unit). Affiliates could be included on a membership check-off list so alumni 
could support the group by paying an additional fee (similar to amount paid to join an 
additional collegiate alumni society). 

The recommendations would result in significant staffmg and funding changes for nine 
currently funded groups. These changes would need to be phased in over a period of 
one or two years. 

The recommended board would be smaller, (from 77 to 37 members) and vested with 
decision-making (no executive committee); would have an increased emphasis on all 
types of diversity (gender, geographical, racial); and would have its membership 
centered on alumni societies and geographical chapters: 

6 officers (one year term) 
17 collegiate/professional school representatives (3 year terms) 
8 geographical representatives (3 year terms) 
6 at-large positions (3 year terms) 
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Bennett acknowledged that there is a great deal of work remaining in the process with 
the following planned for the immediate future: 

May 8 National Board Meetin~: 
General briefmg on work to date 
New officers voted in, but all other board tenns continued until after 

a special late June/mid-July board meeting 

May 8 Annual Meetin~: 
Announce officers 
Request approval to elect new board members a t a special board 

meeting in June or July 

Between April 19 and June/July: 
Meetings with deans, all existing alumni society presidents, and others 

as needed to discuss the recommendations 

Late June/mid-July National Board Meetin~: 
Special board meeting to discuss and adopt governance structure change3 

and elect new board members 

Summer: 
Prepare bylaw amendments 

S~tember National Board Meetin~: 
Review/approve bylaw amendments 

Questions were raised about the possibility of losing special interest and departmental 
groups whose affiliation to the MAA would be altered. Sue said that efforts would 
be made to find other support for these groups. It was also recognized that the role 
played by the deans is critical. In the next several weeks, deans, key administrative 
staff, and various society representatives will meet with key MAA staff or volunteers 
to hear and respond to the recommendations to date. 

Steve Goldstein noted that at the April 5 dinner of the regents and the executive 
committee, the regents expressed "unabashed enthusiasm" about the concept of a 
University Center. 

UNIVERSITY 
CENTER 

Larry Laukka distributed a handout which outlined draft estimates on square footage 
by floor/area (two options), ancillary facilities, expected tenants, construction costs, 
development costs, debt service, operating costs, capital contributions, and dollars 
alumni would need to raise as compared to varying rental rates: 
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Option A is for 126,000 square feet 
net rentable square feet totaling 78,000 
Total development cost of $13,987,761. 
Amount that needs to be raised: $9,494,445 * 
Option B is for 212,000 gross square feet 
net rentable square feet totaling 156,000 
Total development cost of $19,862,069. 
Amount that needs to be raised: $6,828,847 * 

* given estimated occupancy and rent charged; does not include furnishings 

Laukka reported that to date three companies have reviewed the concept plans: the 
MA Mortenson Company, the Borman Construction Company, and the 
Kraus Anderson Company. All three are in agreement with the estimates. Laukka 
believes that given the input and discussion to date, the data is the best possible at this time. 

The discussion and planning is proceeding with the following assumptions: 

location on Oak Street and Washington Avenue 
land will be provided by the University 
parking will be provided by the University 
financing from the University will be provided through a bonding program 
that monies will be raised from by the University Foundation and MAA 

It is noted that within the last few weeks, staff from the office of Senior Vice 
President for Academic Affairs and Provost Leonard Kuhi have indicated that the 
MAA and the University of Minnesota Foundation will both be asked to move their 
offices in the near future so that Academic Affairs may move into rooms 100 and 
120 of Morrill Hall. 

It is expected that the University Foundation would take the lead in the fundraising 
strategy and implementation, and the MAA would playa part. Some concerns: 
the MAA has not played a significant fundraising role for many years; who will 
take the ultimate/primary responsibility for the center; the estimates are based on 
a 94% occupancy rate. 

Mike Unger reported that the finance/audit committee had met on the MAA 
endowments funds and had a proposed policy that included guidelines similar to 
those used by the University and University of Minnesota Foundation. The 
proposed policy is as follows: 

Purpose: The Minnesota Alumni Association maintains endowment funds for the 
support and enhancement of activities consistent with the association's mission. 
The income from MAA endowments should be actively utilized to fund association 

FINANCE/ AUDIT 
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activities, subject to any restrictions on the endowment itself, the policy on endowment 
fund use, or a determination that fund accumulation is desirable to attain a minimum 
amount of principal. 

Endowment Fund Use: In order to preserve endowment purchasing power and generate 
a stable flow of available endowment revenue, total annual withdrawals from any MAA 
endowment fund shall not exceed 5-6% of the average market value of the fund for 
the preceding three years. With the exception of the general endowment and the obligated 
fund, no endowment income will be used for operating support. Use shall be for 
non-operating expenditures that are consistent both with the MAA mission and any 
restrictions established in the creation of the fund. 

Withdrawal authorization: Funds may be disbursed upon the action of the Board of 
Directors and the written authorization of one MAA executive staff member and one 
national officer. 

Fund Mana&ement: Fund management shall be determined solely by action of the 
Board of Directors upon the recommendation of a Finance/ Auditllnvestment Committee. 

Motion/second to adopt the proposed MAA policy on endowment funds (Unger/Staples). 
Motion carried. 

Unger reported that in February the finance/audit committee adopted a motion to 
recommend that all MAA endowment funds be invested through pooled endowments 
of the foundation. MAA funds at both First Trust and the University would be shifted 
to the foundation when feasible. It is expected that the MAA-held funds would be 
transferred first. 

In April the committee discussed issues concerning a proposed contract with the 
foundation, legal issues relating to transfer of the University-held funds, and the 
appropriateness of a service fee payable to the foundation in addition to the fees paid 
to fund managers. It was the committee's consensus that these issues be pursued 
further with the foundation with the objective of obtaining a satisfactory agreement f 
or board approval in May. 

Approval of the executive committee is sought to enter into discussions with the 
University of Minnesota Foundation and University to facilitate shifting of MAA-held 
and University-held endowment funds to the foundation for fund management purposes. 

Motion/second to pursue the discussion with the UMF and the University regarding 
transferring of the endowments to the foundation (Unger/French). Motion carried. 

Unger reported further that the firm of Coopers & Lybrand will conduct the 1989-90 
audit for the MAA and Alumni Club for $10,000 ($2,500 less than last year). 

The MAA 1990-91 budget is in process. The current draft assumes an 80 percent 
renewal rate in membership, and 5 percent growth in membership over this year. 
There is some question about how realistic these expectations are in relation to the budget. 
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Chip Glaser reported that the nominating committee has been meeting under the NOMINATING 
premise of changes expected from the new governance structure. Nominees for COMMITTEE 
the 1990-91 slate of officers have been invited and have agreed to serve. They are: 

Sue Bennett 
John French 
Emily Anne Staples 
Ezell Jones 
Mike Unger 
Steve Goldstein 

President 
First Vice President 
Vice President 
Secretary 
Treasurer 
Past President 

When the governance changes are finalized, nominations to those positions which 
are open on the board will be presented. Margaret Carlson has been speaking 
with those who might be regional representatives. 

New criteria and responsibilities has been delineated for those serving as officers 
and board members (attached). 

Chip Glaser encouraged everyone present to continue to push ticket sales for 
the 1990 MAA Annual Meeting on Tuesday, May 8. The goal for ticket sales 
is 1,300. 

Margaret Carlson reported that among the 5,000 colleges and universities in the 
country, Minnesota magazine has been judged one of the top 19 university 
magazines in the country. Carlson also reported that supervisory and civil 
service bargaining units are trying to unionize at the University. 

Since Vice President Leonard Kuhi wants the first floor space in Morrill Hall for 
academic affairs, it is expected that the MAA will have to move from 100 Morrill 
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Hall in the near future (as will the University Foundation). The University has 
proposed that the two external units move to 2221 University Avenue, which would 
be on the edge of campus. As discussions continue with the University personnel, 
Carlson will keep the volunteers updated on the financial implications of such a move. 
The University Center project becomes more important than ever. 

Carlson reported that she is attending as many alumni society spring events as 
possible over the next few months. 
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Janie Mayeron reported that the membership committee is meeting on a 
monthly basis. A survey of 20 universities is being conducted regarding their 
alumni programs and membership recruitment/retention efforts. A second survey 
of 800 alums identifying their reasons for joining and not joining the MAA will be 
completed by August. Mayeron also reported that one of the objectives of the 
committee is to evaluate the MAA's growth and renewal goals to determine how 
realistic they are. 

Steve Goldstein reminded those present of upcoming meetings: 

May 8 National Board of Directors 
May 8 Annual Meeting 
May 17 Executive Committee 
June 14 Executive Committee Retreat 

Goldstein noted that he is receiving letters both from the office of the University 
president as well as the regents expressing excitement and approval about the 
MAA and its work. 

The meeting was adjourned at approximately 9:20 a.m. 

Minutes respectfully submitted 

JieMa~ 
cretary 

Claudia Gray 
Administrative Assistant 
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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 

GENERAL CRITERIA FOR BOARD MEMBERS 

Willingness to support the mission of the University of Minnesota and Minnesota Alumni 
Association, including loyalty to the entire University and association rather than to just one part or 
constituency within it 

Committnent to be fully infonned about the University and the alumni association 

Ability to communicate issues and actions clearly and concisely to any constituencies represented, and 
to other members of the board 

Committnent to enhancing the image of the University and the alumni association 

Willingness to accept the fiduciary responsibility for the long-term welfare of the alumni association 

Ability to make the time and fmancial committnent (e.g., travel) required to participate in four national 
board meetings per year and any committees to which members have been appointed 

Willingness to serve actively on a minimum of one working committee of the board 

Past or current participation on a collegiate or geographical society board (for collegiate and 
geographical society representatives) 

GENERAL RESPONSIBILITIES FOR BOARD MEMBERS 

Discuss and approve the alumni association's long-range plans, yearly objectives and annual budgets, 
and major policy issues 

Participate in planning and carrying out general events and activities sponsored by the alumni 
association (e.g. homecoming activities, annual meeting ticket sales, alumni legislative network) 

Monitor and evaluate the performance of the alumni association in achieving its mission, goals, and 
yearly objectives 

SPECIFIC BOARD MEMBERS' RESPONSIBILITIES 

National President (one-year term) 

Chair the national board meetings, officers' meetings, and annual meeting 

Appoint the national committee chairs and serves as an ex-officio member of all committees with 
voting privileges 

Meet regularly with the executive director to coordinate and facilitate volunteer/staff issues and 
activities 



Meet regularly/inteIface with the vice president of external relations and executive director to set MAA 
goals/objectives/budget 

Review the peIfonnance of the executive director, with the vice president of external relations 

Meet regularly with the University president 

Meet with University and community officials on a regular and as-needed basis 

Serve as chief volunteer spokesperson for the association 

1st vice President (one-year term) 

Prepare for presidency by becoming familiar with structures and processes of the MAA: national 
committees, alumni societies, geographical chapters, MAA volunteers and staff, and key University 
personnel and systems 

Serve the above duties in the absence of the president 

Participate in quarterly officers' meetings to set agendas for board meetings 

Work with volunteers and staff in formulation of the yearly objectives and budget 

Serve as counsel and adviser to the MAA national president 

2nd vice President (one-year term) 

Serve as volunteer chair of a national committee 

Participate in quarterly officers' meetings to set agendas for board meetings 

Serve as association spokesperson for society and geographical events 

Secretary (one-year term) 

Attest to the minutes of the meetings 

Serve as volunteer chair or member of a national committee(s) 

Participate in quarterly officers' meetings to set agendas for board meetings 

Serve as association spokesperson for society and geographical events 



Treasurer (one-year term) 

Monitor annual budgets, review monthly financials, and approve transfer of funds. 

Chair the financefmvestmentlaudit committee 

Participate in quarterly officers' meetings to set agendas for board meetings 

SeNe as association spokesperson for society and geographical events 

Past President (one-year term) 

Chair the nominating committee 

Participate in quarterly officers' meetings to set agendas for board meetings 

National Board Member IColleeiate Society Representatiye 

SeNe on the collegiate society board for the duration of the term on the national board, and 
attend collegiate board meetings and special events 

Understand and reflect upon the interests of both the collegiate society and the association as a whole 

SeNe in a liaison role between the national board and the society board of directors to communicate 
information in both directions 

Meet at least annually with the society president, collegiate dean, collegiate development officer, and 
association staff member 

National Board Member/Geoeraphical Representatiye 

SeNe on the geographical chapter board for the duration of the term on the national board, and 
attend chapter board meetings and special events 

Understand and reflect upon the interests of both the geographical constituencies and the association 
as a whole 

SeNe as liaison between the national board and the established chapters in the geographical area, 
including meeting annually with the chapter presidents and the association staff member 

file: 4/12/90 nom.comm.job.des.criteria. vol 
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Volunteers Present: Sue Bennett, Frank FitzPatrick, Chip Glaser, Steve Goldstein, Janie 
Mayeron, Joe Sizer, Emily Anne Staples, Mike Unger 

Volunteers Unable to Attend: Marcia Appel, Tom Borman, John French, Luella Goldberg 

Staff Present: Margaret Carlson, Rick Heydinger, Jane Whiteside 

The meeting was called to order by Steve Goldstein, national president. 

Sue Bennett guided an indepth discussion of the proposed changes in the MAA volunteer 
governance structure. Bennett and Jane Whiteside explained in detail the one-to-one and 
group meetings that were taking place with the nine alumni societies directly affected by the 
proposed changes in funding, staffing, and board representation. They also explained the 
meetings that will be held with the societies that will be fully vested under the new 
structure, as well as the meeting with the at-large board members. The executive committee 
encouraged the staff and key volunteers to continue to implement the change process and to 
be maximize two-way interaction and communication. The plan will be voted upon at a 
special meeting ofthe board of directors on Wednesday, June 27. 

Sue Bennett reviewed the MAA 1990-91 Objectives. These plans were articulated last year 
as a two-year planning agenda. While the intent was not to add any new initiatives in this 
year, the agenda will be extremely full with implementation of the new governance 
structure, decision-making/funding of a proposed University Center, moving staff to new 
headquarters, expansion of geographical outreach, continuing expansion of the legislative 
network, and the investigation of a new initiative in diversity, as well as all regular 
programming. When the University budget allocations are confirmed in early June, the 
objectives will be endorsed by the executive committee on June 14, and finalized by the 
national board on June 27. 

Meeting adjourned. 

Respectfully submitted, 

by 

Margaret Carlson 
Executive Director 
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UNIVERSITY OF MINNES01'A\ALUMNI :ASSOCIATION 
Executive Committee 

Thursday, June 14, 1990 

7:30-11:30 a.m. 
Alumni Club Restaurant 

50th Floor, IDS 

!'resent Unable to Attend 
Frank: FitzPatrick 
Luella Goldberg 
Emily Anne Staples 

ATTENDANCE 
M8lcia Appel 
Sue Bennett 
TomBonnan 
JohnFrench 
Chip Glaser 
Steve Goldstein 
Rick Heydinger 
Lauris Krenik 
Janie Mayeron 
Joe Sizer 
Mike Unger 

~ 
Ezell Jones 

S1aff 
Margaret Carlson 
Claudia Gray 
Jean Marie Hamilton 
Don Hess 
Brian Nerney 
Jane Whiteside 

The retreat was called to order at approximately 7:40 a.m. by MAA National . 
President Steve Goldstein. 

CALL TO 
ORDER 

Sue Bennett provided an update on the governance structure process/changes. 
Meetings that have occurred since the May 17 executive committee include: 

VOLUNTEER 
STRUCTURE 
CHANGES 

different combinations of representatives and staff from each of the 
nine alumni society groups who would be affected by the 
proposed changes (Band, Black, Hospital Administration, Industrial 
Relations, Journalism, Medical Technology, Mortuary Science, Nurse 
Anesthetists, ROTC, University Women). A brief overview was provided 
on the specific issues/concerns of each group (attached) 

specific department directors (Dan Wackman, Journalism; Cherie Perlmutter, 
Health Sciences; Janet Spector, Commission on Women; Dolores Cross, 
Minority Affairs; Karen Wolff, School of Music; heads of the military 
science departments) 

the collegiate alumni society presidents 

the at-large board members and geographical reps 

Senior Vice President for Academic Mfairs and Provost, Leonard Kuhi 

~' 100 MORRILL HALL 100 CHURCH ST. S,L Mlf'.'NEAPOLlS, MN 55455 612/624-2323 
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discussions with groups to be added: Hubert Humphrey Institute, Architecture, Law 

A draft resolution of the recommended changes in the MAA Volunteer Structure 
was reviewed and will be revised for the June 27 national board of directors meeting. 
The executive committee discussed the fonnat with which the recommendations 
would be presented and the resolution submitted for a vote. It is expected that 
representatives of specific groups will not be in favor of all of the proposed 
recommendations. 

Goldstein extended words of appreciation to Sue Bennet, Margaret Carlson, and Jane 
Whiteside for their leadership in the extensive process of reviewing, meeting, 
and communicating with the various constituencies involved. 

Joe Sizer reported the public policy committee had discussed the issue of 
diversity and how the MAA might take a leadership role at the University 
in 1990-91. Sizer reported that members of the committee had met with 
Dolores Cross, Minority Affairs, to become acquainted with the goals set forth 

PUBLIC POLICY 
COMMITTEE 

by the University. The following resolution was proposed by the MAA Public Policy 
Committee: 

Recommended Resolution of Proposed Action: 

That the Executive Committee recommend to the MAA National Board to direct 
the MAA's Policy Committee to study and develop recommendations on ways that the MAA 
could playa leadership role in promoting diversity - particularly racial diversity - at the 
University, including issues of recruitment and retention of minority students, faculty, 
and staff. 

In January 1989, the executive committee went on record stressing the importance of 
diversity as well as excellence in the individuals selected to fill top administrative 
positions at the University, and in April, 1990, MAA president Steve Goldstein 
elaborated on this position statement in remarks to the Board of Regents. 

At a meeting on June 12, the Public Policy Committee discussed recruitment and retention 
of minority students, as well as recruitment of minority faculty and staff, as areas where 
the University needed to achieve better results. The committee felt that the MAA could 
playa leadership role in this area but needed to find out more about what measures the 
University is taking, what other, more successful schools are doing, and what the MAA's role 
should be. The committee agreed that this topic should become a major area of study for the 
MAA's policy committee next year, with recommendations brought back to the MAA board for 
action at the appropriate time. 

A final report is expected later in the summer, with a proposed course of action ready 
at the end of 1991. 
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Motion/second (Sizer/French) to approve the course of action. Motion carried. 

In acknowledgement of the work of each of the 1989-90 committee members, ACKNOWLEDGE· 
Steve Goldstein presented each member with a personalized copy of a caricature MENT 
rendition of the executive committee~ 

In recognition of the work and service completed by Steve Goldstein as 1989-90 national 
president, Sue Bennett presented Goldstein with a framed photo collage of events 
the MAA had conducted throughout the year. 

Janie Mayeron reported that it has been an incredible year for MAA membership MEMBERSHIP 
primarily as a result of the appeal offering the new MAA membership directory. REPO RT 
The committee is currently focusing efforts on detennining why members stay or 
leave, and how can the MAA establish realistic membership goals and budget based on 
anticipated membership. 

An initial survey has been completed of lead administrators at 26 schools across the 
United States which are comparable to the University. The survey intends to learn why 
MAA membership is low, compared to other insitututions, and given the number of 
UM alumni. Results of the survey will be distributed in the future. 

Another survey of 600-800 individuals is being created to obtain information from 
current, never, and former members of the association. It is not expected that the 
results and recommendations from this survey will be known until 1991. The 
anticipated cost of the survey is $3,000-$5,000. 

As of May 31, the MAA comprised 35,478 dues paying members, or 110 percent of 
its year-end goal. To date, the MAA has processed 22,330 annual members (95 percent 
of the year-end "stretch" goal); this total exceeds monthly projections in May by 2,656 
members. The number of full life members has declined reflecting the identification 
and deletion of more than 1,000 deceased members who previously had been included 
in the count As of April 27 , the MAA membership directory appeal had generated 
3,594 new members (3,543 annual and 51 life). 

Marcia Appel reported that the committee had been discussing ways in which 
Minnesota Magazine could be improved. The magazine is considered lbk 
communication tool for the MAA and at this time it needs more of a focus. 
The committee worked with two magazine models and decided to meld the two. 
The magazine proposal includes: 

• changing the mission of the magazine to focus on providing 
perspective and information 

• increasing the size of the magazine from 52 to 84 pages 

COMMUNI
CATIONS 
COMMITTEE 
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• changing the publication dates to August/September, October/ 
November, etc. for better event timing/advertising 

• professionalizing advertising sales and marketing, and increasing sales, 
ad rates 

• redesigning the magazine to accommodate the new mission 

• increasing the cost of $48,774.70 for fiscal year 1990-91, which includes one
time costs for ad marketing and magazine redesign, totalling $5,000 

• increasing the cost per issue from $58,254 to $90,263.04, increasing the 
revenue per issue from $8,483.25 to $18,929.17, resulting in a net increase 
per issue of $21,563.12 in fiscal year 1991-92. 

• increase in 1991-92 fiscal year budget of $129,378.76 

The proposed changes would be significant; some of them could be implemented 
without changing the size of the magazine. There are concerns about the increase in 
cost and it was requested that the respective committees (communications, finance/audit, 
and membership) review the plan further, particularly financially, before proposed steps 
to expand the magazine are taken. 

Margaret Carlson reported that the University of Minnesota Alumni Club Council AL VMNI CL VB 
of Governors recommended changes in its governance structure. The current 
structure, as adopted by the MAA executive committee on 1/21/88, is as follows: 

Chair 
Council President 
Vice President 
Secretary{freasurer 
Governors (approx 6) 

Staff Liaison 

MAA National President 
Appointed by MAA National President 
Appointed by Council President 
Appointed by Council President 
Selected by Council President from active club members 

and outside experts 
MAA Executive Director 

The chan~es that were iWProved by the Alumni Club Council of Governors and 
forwarded to the MAA executive committee for ratification: 

1. Council to consist of nine governors which includes the three officers and 
six other governors. In addition, nonvoting advisors to the Council will include 
the immediate past president, an expert in private club management, and the MAA 
executive director. 

2. Full Council of Governors to meet every other month. Executive committee, 
consisting of three officers, executive director of the MAA, and the membership/ 
marketing director of the Alumni Club, to meet every other month when full 
council does not meet. 
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3 Council officers (president, vice president, and secretary/treasurer) to be 
eiected by and from current Council of Governors members for a one-year term. 

4. The immediate past president to remain on the council for one year as governor. 

S Each year one-third of the council to be new governors chosen for a three-year 
~ to replace one-third of the council retiring each year; two consecutive 
termS may be served. 

6. New candidates for the Council of Governors to be named by a nominating 
committee consisting of fom individuals, with the past president as chairman 
who will select one other council member and two other club members. 

7. Nominating committee to consider representational mixture of membership 
in selecting council nominations. 

Motion/second (French/Krenik) to approve the proposed changes. Motion carried. 

Motion/second (Bennett/Appel) to approve the executive committee minutes from MINUTES 
meetings held on February 15, April 19, and May 17, 1990. Motion carried. APPROVED 

Sue Bennett reviewed the MAA 1990-91 objectives, which the executive 
committee had also reviewed at the May 17, 1990 meeting. These plans were 
articulated last year as a two-year planning agenda. The overall objectives include: 

Implement Volunteer Structure Recommendations 
Refine/Expand Legislative Network 
University Issues Committee 
Improve Minnesota Magazine 
Membership/Member Services 
Fund-Raising Support for University Center 
Promote and Ensure Viability of Alumni Club 
Staff Development/lntemal Systems 

MAA GOALS 
AND OBJECTIVES 

Motion/second (Mayeron!Jones) to update and continue the 1989-91 MAA objectives, 
including the objective of exploring diversity, and bring to the national board of 
directors in the fall. Motion carried. 

It is anticipated that the MAA will be moved in 1990-91 to one of two possible sites. MAA OFFICE 
The MAA will not agree to pay rent, and any commitment on the part of the SP ACE 
University to construct the University Center will need to be a part of the 
agreement to relocate. 

Motion/second ( French Appel) that the MAA draft a proposal regarding the MAA 
and the pending move. Motion carried. The proposal should incorporate the following: 
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The MAA strongly recommends that it be in the same location as the UMF 
The MAA should stay on campus or at least be at a location central to campus 
That the MAA's ultimate home would be the University Center 
That a move to another location be considered transitional only 

It was suggested that this be put in a memo from Steve Goldstein to Leonard Kuhi 
and Gus Donhowe. 

A schedule for the MAA 1990-91 National board of Directors and MAA 
officers was distributed and reviewed. During the upcoming interim year, 
board meetings will be moved to Saturdays to better accommodate board members 
who travel long distance. Individuals committees will be responsible for 
scheduling their committee meetings that occur between the board meetings. 

Mike Unger reported that the year-to-date excess of revenues over expenditures 
for the Operating Fund is $212,140, with April excess revenue of $7,148. Unger 
also reported that the deficit from the start of the year has been eliminated. any 
remaining revenue will be transferred to the endowment funds. 

Revenues are at 85 percent of plan and expenditures are at 74 percent of plan, with 
the fiscal year 83 percent complete. Annual membership revenue is now $98,()()() 
ahead of last year, at 101 percent of plan. 

April revenue activity includes $9,213 in commission from the African and 
Panama Canal tours, and $8,160 additional receipts from the Annual Meeting. 
The other expenditures category includes staff training and volunteer 
recognition charges. ' 

Endowment support for April was recorded to bring the year-to-date amount to 
$145,000, which is 6 percent of the General Endowment Fund average market 
value for the last three years. This level is at 76 percent of the approved budget 

The Operating Fund balance is now $132,874. Recording of the CUlTent year life 
membership revenue in the Operating Fund, as is done on the audited financials, 
results in $6,256 revenue above the amount that would be allocated from the 
Obligated Fund on a prorated basis. 

The Alumni Club April operating results were at a level of $3,313 excess 
revenues over expenses, for a year-ta-date excess revenues of $14,033. 
At 83 percent through the fiscal year, membership revenue is at 80 percent of 
budget and excess revenue approximately $3,500 under plan. Included in April 
activity is $2,172 related to the Open House on March 5. 

1990-91 
CALENDAR 

MAA 
FINANCIALS 

ALUMNI CLUB 
FINANCIALS 
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Unger reported that the MAA Finance/Audit Committee met on June 11 and 
approved the proposed 1990-91 budget A significant portion of the revenue 
provided by the University will be targeted for expansion of the geographical 
outreach plan. Endowment support has been budgeted at a lower amount to fit 
with the newly adopted endowment policy/lower rate of endowment fund use. 

Motion/second (Unger/French) to adopted the proposed MAA 1990-91 budget, 
with the inclusion of a footnote that would indicate that the budget does not include 
anticipated expenses incurred by the magazine expansion. If costs are incurred, 
the MAA will need to review how they are covered. Motion carried. 

Margaret Carlson reported that the University had recently added six new vice 
presidents and other key assistants. Among new administrators is Gerald 
Fischer, Chief Executive Officer of the University Foundation; Carlson met 
with Fischer and provided him with an overview of the MAA. 

Carlson showed the committee an informal history she compiled of the activities 

MAA BUDGET 

EXECUTIVE 
DIRECTOR'S 
REPORT 

and issues that the MAA has been involved from 1983-present She emphasized just how 
far the MAA has accomplished in that length of time. This history will be shared with 
new MAA board members. 

Both the 1989-90 executive committee, and the MAA executive committee as 
as a committee, adjourned for a final time. 

Minutes respectfully submitted, 

Janie Mayeron 
Secretary 

As written by, 

t~:!J Claudia Gray 
Administrative Assis 

ADJOURNMENT 



INDIVIDUAL/GROUP FOLLOW-UP STEPS (AFTER MAY 8 BOARD MEETING) 

Group 

Journalism: 

Journalism could be an affiliated 
subgroup of CLA, with funding 
passed through, a CLA board seat, 
and their own identity maintained 

Industrial Relations: 

IR could be an affiliated subgroup 
of Management, with funding pas
sed through, a Mgt board seat, and 
their own identity maintained 

Done 

Bruce T./Carol P.!Mark B. met 
with Journalism board on 5/16 
(concerns about staffing but 
ok about relating to CLA if it 
would work as described) 

MSC met with Dan Wackman on 
5/23(not very supportive, concern 
about staffing) 

JW, Debbie M., Frances M. met on 6/5 
to talk about how staffing could work 
(shared); Frances will check w/Swan 

MSC, JW, Debbie M. met with Swan, 
Wackman, Greg Smith, Trish Van 
Pilsum, Mark Bregmann, Bruce 
Thorpe, Linda Wilson, Frances Mims 
on 6/8 
(most of discussion on staffing; the 
two CLA and two J School staff will 
work on this; Linda Wilson wants the 
J School to do it) 

Sue talked with Pete Obermeyer 
(his main concern is funding) 

JW talked with Paul Wilkus 
(Mgt has been studying structure 
and has similar recommendations 
re: fR and other Mgt. subgroups) 

MSC met with John Fossum on 5/25 
(understand concept and need to focus, 
but not comfortable with the way it 
affects fR) 

To Do 

6/8 follow-up meeting of Swan 
and Wackman; possibly also 
Wilson and Mims 

J School alumni will discuss 
at next board meeting 

Mgt volunteers will go to the 
next scheduled IR board mtg 
to discuss the proposal 

k:.xn.:Ll:>3..t ~ 

Issues/Concerns 

Staffing: CLA and/or Journ.? 
Funding: how much, and 
how would it work? (CLA's 
decision, ultimately) 

Staffing: not an issue 
Funding: how much, and 
how would it work? (Mgt's 
decision, ultimately) 



Medical Groups: 

The three groups could come under 
a new allied health alumni society 
that would be affiliated with the VP 

5/30 meeting of Mgt & IR volun
teers and staff, SB, MSC, JW 
(good discussion; real issue is 
identity; Mgt. is comfortable 
with all subgroups under Mgt. 
on the check-off?) 

JW met with Cherie Perlmutter 
on 5/11 (she will follow the 
six department directors lead on 
the VP office's involvement) 

of Health Sciences and function as MSC/JW met with allied health 
a collegiate society, with funding department heads on 5/23 
passed through, seats on "umbrella" (they are very interested) 
board, and their own identities main-
tained. Staffing would be provided to 
the "umbrella" group, not the individ-
ual groups; subgroup staffing would 
have to be provided by the depart-
ments or by using some of the funds 
that were passed through. 

Meeting with six dept. dir. and 
their volunteers, MSC, JW on 
6/13 (Paula out of town) 

Staffing: could depts. do it? 
Funding: how much, and 
how would it work (This 
would be up to the larger, 
umbrella group, ultimately) 

MAA WOULD HAVE TO CLEARLY STATE THE RATIONALE FOR THIS EXCEPTION TO THE "COLLEGIATE" MODEL 

UWAS: 

UW AS could be an advisory group 

Sue talked with Janet Spector 
(she will be supportive) 

to the Commission on Women, or SB, MSC, JW, Debbie M. met with 
be an MAA affiliate connected with Barbara Beerhalter, Mary Abdul-
the Commission, or be on their own. Rahman, and Janet Spector on 5/24 
Staff/funds would have to come from (agreement on needfor focused activities 
the Commission, from money they in view of small size of active group; 
would raise themselves, or, if an interest in being connected to the Com-
MAA affiliate, from what they would mission but also maintaining connection 
receive on the "extra fee" check-off to MAA; questions about structure) 

JW, Debbie drafted options, sent to 
Janet for comment 

JW, Debbie M., and Janet 
Spector will get options on 
role and structure to Mary 
for discussion by UW AS 
volunteers 

Funding and staffing issues: 
address by focusing on role, 
activities associated with that 
role, what can be done by 
volunteers, what fundraising 
support UMF could provide 



Black Alumni: 

Black Alumni could be an advisory 
group to Dolores Cross's office, or 
be an MAA affiliate connected to her 
office, or be on their own. Staff and 
funding would have to come from 
Dolores's office, from money they 
would raise themselves, or, if an 
MAA affiliate, from what they would 
receive on the "extra fee" check-off 

Band Alumni: 

Band could be a subgroup under 
Music, with funding passed thru 
and their own identity maintained; 
the only other options would be 
to be an MAA affiliate relying on 
the "extra-fee" check-off and other 
money they could raise, or to be 
on their own 

MSC talked to Karen Wolf on 5/9 
(Music will be a collegiate unit and so 
would get staffing andfundingfor a 
music alumni society) 

Bruce Thorpe met with Steve Kreitz 
and Mike Gaffron on 5/11 
(they feel disenfranchised/not recognized 
for what they do for MAA;feel Music 
wouldn't be very supportive; they want 
staff and funding; Bruce T. suggested 
writing a letter with their concerns, 
which they did) 

MSC, JW, Cheryl J., Bruce T. met with 
Steve Kreitz, Jon Nelson, Mike Gaffron, 
Karen Wolff, Bruce T. on 6/5 
(they see opporunities in connecting 
to Music, now understand that MAA 
staffing would go to Music and Music 
would need to facilitate their activities; 
questions about lists, life members; 
their preference is Music option, though 
will consider other two options too) 

Dolores Cross will be leaving Funding, staffing questions 
the U; meeting with her replace-
ment, Dennis Cabral on 6/8 
(MSC/JW) 

Steve, Jon, Mike will discuss 
options with their board on 6/10 

Staffing: through Music? 
Funding: how much, and 
how it would work? 
(Music's decision ultimately) 



ROTC: 

ROTC could be an MAA affiliate by 
being connected to one/all of the 3 
ROTC programs or the Academic 
Affairs VP's office, or could be on 
their own; in either case, any staff 
or funding would have to come 
from those programs or from any 
money they could raise themselves, 
or, if they were an affiliate, what 
they could receive through the 
"extra fee" check-off 

Other Groups/Meetings 

MSC, JW met with Len Kuhi, Col. 
Dean, Capt. Wainscott, Jerry Sacre, 
Dick Firtko on 5/30 
(they want to be a collegiate unit; tlley 
talked about data base probLems, lack 
of MAA support on Armory project, 
wanting to heLpwith recruitment; the 
ROTC dept. heads didn't say much, 
though they seemed interested in main
taining alumni connections; Col. Dean 
said later that depts.would support them 
if they had volunteers willing to work; 
Sacre said later the depts. couldn't do 
this) 

JW met with Col. Dean on 6n 
(if they have 5 -1 0 volunteers 
willing to work (e.g., recruitment, 
fundraising), he will get them 
space, support, money; he thinks 
they may just want to wait out the 
transition year, and that we may 
need to clarify that the transition year 
is not a "status quo" year) 

JW will call Sacre to clarify 
staffing during the transition 
year; also to respond to his data 
base conversation with Cheryl 
(before 6/13 ROTC board mtg) 

Staffing, funding issues could 
be addressed by ROTC depts. 
(real issue may be "pride" and 
lack of a viable group; only 
four attended their last board 
meeting) 

HHI: JW talked with Lynn Schuman (staff); she talked with HHI board and they are very interested; she will come to 6/11 meeting for 
information (may bring volunteer); MSC will talk with Dean Schuh 

Law: SB, MSC, John Mooty, John French will meet with Dean Stein on 6/18; there are currently 1,171 MAA members with law 
degrees; Law currently has a $35 dues (Stein: would MAA be able to replace that?) 

Arch: 

Deans: 

GC: 
Holt: 
UMF: 

MSC will meet with Harrison Fraker on 6/12 

6/20 deans meeting canceled; will present at July meeting 

MSC will meet with Dean Taylor on 6/19 
MSC will draft SB letter to Bob Holt 
SB/MSC meeting with Marv Borman, Russ Bennett? 

Collegiate alumni societies will meet on 6/11 at 7:30 AM 
At large board members will meet on 6/13 at 7:30 AM 
Geographic board reps will receive letter explaining recommended changes? 

Individual calls to people who were not able to participate in other meetings? 6/8/90 
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Whereas the board structure of the Minnesota Alumni Association has been cumbersome 
and ineffective because: 

• a board size of 77 members is unmanageable; 

• all decision-making has been vested in a small executive committee, with ratification by the national 
board; 

• one year teons have made it difficult for alumni society representatives to participate fully on the board; 

• elected at-large board members have not had clearly defmed roles, making their service on the board 
frustrating and unfulfilling; 

• geographical chapters have not been directly represented on the board; 

• board leadership has been metro-focused. 

Whereas the grassroots structure of alumni societies and geographical chapters have 
been less than equitable because: 

• marginal resources have been directed toward servicing 50 percent of the alumni who live outside the 
Twin Cities metropolitan area; 

• there are inconsistent practices as to which societies and chapters can become official subunits of the 
alumni association. 

Whereas the MAA can enhance its advocacy and fellowship missions more effectively if: 

• a smaller working board can effectively respond to U and MAA issues and provide a good opportunity 
for interaction, discussion, and decision-making; 

• decision-making is vested in a representative board of directors (rather than in a 12-person executive 
committee) relying on fewer, stronger board committees; 

• the board's membership is centered on alumni societies and geographical chapters; 

• a board that supports and reinforces the University's structure and that reflects diversity of ethnicity and 
gender. 



Whereas the grassroots structure will be more focused and more responsive if: 

• colleges and professional schools, which are the underlying structure of the University, are the primary 
principle around which MAA supported alumni societies are organized; 

• departmentally organized alumni groups are connected with their collegiate units; 

• more resources are devoted to developing and supporting geographical chapters around the state and 
country. 

• other kinds of a alumni groups that are organized around a special interest are an important component of 
the alumni structure; however, because of the probability of a very large number of such groups and the 
association's limited resources, the level of MAA support for such groups cannot be as great as for 
collegiate or geographical groups. 

Be it resolved that the recommended governance structure would reduce the board size 
from 77 to 37 members, rely on six key board committees, and eliminated the executive 
committee. The new structure will include: 

• 6 officers (1 year terms) 
• 17 collegiate/professional school representatives selected by their groups (3 year terms) 
• 8 geographical representatives selected by MA nominating committee from names submitted by active 
chapters on a rotating basis (4 in-state and 4 out-of-state seats, 3 year terms) 
• 6 at-large positions, none designated for a specific group (3 year terms) 

Ex-officio members: U president, Ext ReI VP, UMF president, MSA president, coordinate campus 
alumni presidents, Faculty Consultative Committee chair 

Board Committees: Communications, Finance/Audit/Investment, Membership/Member Services, 
Nominating/Awards, University Issues/Legislative, Alumni Societies and Chapters; all committees chaired 
by board members, all board members having a least one committee assignment; non-board members 
added to committees at chairs' discretion 

Be it resolved that there will be three types of groups that form the MAA grassroots 
structure: 

Collegiate alumni societies would have funding, staff support, and a board seat, similar to what they have 
now; each member would be able to choose which collegiate group to affiliate with as part of their MAA 
membership and could join other collegiate groups by paying an additional fee. Departmental units within 
colleges would not be staffed or funded by MAA directly but would be supported through their collegiate 
units (or as an alumni affiliate, described below) 

GeolWlPhical alumni chapters would not receive an MAA funding allocation but would have staffing and 
other support similar to what they receive currently; MAA resources would be shifted internally to provide 
more support for chapter development 

Alumni affiliates would be all other kinds of groups that meet certain criteria; one of the key criteria would 
be having a connection to a University collegiate or administrative unit Groups that meet the criteria could 
be listed on a membership check-off that would allow members to pay an additional fee designated for the 
group; the funds would be passed on to the supporting University unit for the group's use. 



Be it resolved that 1990-91 be a transition year in which the new board structure would 
change immediately, the funding formula would remain unchanged for one year, and 
staff changes would be made by mid-year. 

Be it resolved that the MAA staff and Nominating Committee prepare recommended 
bylaws that encompass these changes, as well as further clarify the operation of the 
board structure, such as number of board terms, etc., and that these bylaws be reviewed 
by the officers in August and presented to the National Board on September 8, 1990 
(tentative date) for discussion. 

6/13/90 
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Unable to Attend 
Tom Borman 
Duane Burnham 
Ed Duren 
Carl Eller 
AlFrance 
Steve Francisco 
Luella Goldberg 
Mike Harley 
Dick Johnson 
Ezell Jones 
Margaret Macrae 
Harold Melin 
George Merrick 
Scott Nelson 
Pamela Nichols 
Budd Peabody 
John Perry 
Bob Peterson 
John Peyton 
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Cassandra Roberson-Dudley 
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John Sweetland 
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Ben Trochlil 
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ATTENDANCE (continued) 

Board Members Present 
Emily Anne Staples 
Jim Sutherland 
Jim Swenson 
Paul Taylor 
Elizabeth Thornton 
Sandra Turner 
Mike Unger 
Paul Wilkus 

Guests 
Gil Banker 
Salli Clysdale 

CALL TO ORDER 

Staff Present 
Jane Hladky 
Cheryl Jones 
Jeanne Katz 
Susan Lee 
Frances Mims 
Debbie Muller 
Brian Nerney 
Karen Riggs 
Paula Sanders 
Dave Teslow 
Jane Whiteside 

Steve Goldstein called the meeting to order at 7:40 a.m. and welcomed everyone. Goldstein 
acknowledged executive director Margaret Carlson for her leadership, spirit, and energy during 
his presidency. Goldstein gave Carlson a personalized basketball, noting her coaching and team 
efforts during the 1989-90 "Slam Dunk Year." 

MAA GOVERNANCE STRUCTURE 
Sue Bennett, MAA national president-elect and Governance Task Force chair, reported that the 
restructuring process, started over a year ago, was long and thoughtful and was aggressively 
pursued at the request of the MAA board, which asked for changes and presented suggestions for 
improvement at its September 23, 1989, meeting. The key foci for the process were how the 
MM is &Qyerned and how its resources are used. Bennett noted that the task force realized that 
the MAA cannot be all things to all people and that the organization risked losing its power by not 
reallocating its resources. 

Bennett outlined the steps that would be followed during the discussion and vote on the proposed 
recommendations. Vice president John French served as discussion chair, while Bennett and 
Goldstein helped facilitate discussion among board members. 

On June 14, 1990, the MAA executive committee met and gave unanimous approval to the 
following: 

These recommendations are based on a belief that the association must focus its 
limited resources and coordinate and integrate its structure in order to effectively 
carry out its advocacy and fellowship missions. Reinforcing and supporting the 
University's values and structure became a key principle for focusing the association's resources. 
This principle led, in turn, to two overall priorities: strengthening relationships with collegiate 
units, which are the underlying structure of the University; and strengthening geographical 
outreach, to better serve the 50 percent of MAA members who live outside of the Twin Cities, and 
to increase alumni support for the University. 

? 
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Board Committees: Communications, Finance/Audit/lnvestment, Membership/Member Services, 
Nominating/Awards, University Issues/Legislative, Alumni Societies and Chapters; all 
committees would be chaired by board members, and all board members would have at least one 
committee assignment; non-board members could be added to committees at the chairs' discretion. 

2) focus and shift the association's resources by defining three types of 
supported groups within the decentralized part of the MAA's volunteer structure: 

CoUe&iate alumni societies would have funding, staff support, and a board seat, similar to what 
they have now. Each MAA member would be able to choose which collegiate group to affiliate 
with as part of a MAA membership and could join other collegiate groups by paying an additional 
fee. Departmental units within a college would not be staffed or funded by the MAA directly but 
could be supported through their collegiate unit, as determined by the collegiate alumni society 
and the dean. 

Geo&m>hical alumni chapters would not receive an MAA funding allocation but would have 
staffmg and other support similar to what they receive currently. MAA resources would be 
shifted internally to provide more support for alumni chapter expansion. 

Alumni affiliates would be all other kinds of groups that meet certain criteria. One of the key 
criteria would be having a connection to a University collegiate or administrative unit. Groups 
that meet the criteria could be listed on a membership check-off that would allow members to pay 
an additional fee designated for the group; the funds would be passed on to the supporting 
University unit for the group's use. Some of the currently funded non-collegiate groups may 
choose to become alumni affiliates under the new structure; the MAA would not begin considering 
affiliate requests from new groups until 1992. 

For each type of group, expectations and criteria, as well as MAA staff and volunteer roles and 
responsibilities are outlined in the April 1990 Collegiate/Chapter/Affiliate Model Report. 

3) use of 1990-91 as a transition year, during which the new board structure 
would change immediately, the funding formula would remain unchanged for one 
year, and staffing changes would be made by mid-year. 

4) direct the MAA staff and nominating committee to prepare recommended by
laws that encompass these change and clarify the operation of the board 
structure, such as the number of consecutive board terms allowed, to be 
reviewed by the officers in August and presented to the national board at the 
September board meeting. 

Following the reading of the recommendations and motion, Bennett asked members of the 
Governance Task Force to offer their comments on the proposed changes, with open discussion 
to follow. 
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Goldstein stressed the need for a coherent structure, with collegiate and chapter groups providing 
the grassroots foundation and future volunteer leadership. Goldstein said the number of units 
represented by the MAA cannot be unlimited if the group is to be cohesive and effective. He said 
he was convinced that even if the recommendations are adopted, there will be legitimate options 
for all alumni to get involved. 

Gil Banker noted that since he came to the University of Minnesota, there have been many 
significant and challenging changes at the University. He applauded the MAA for its leadership 
and for the thoughtful process it followed in making the recommendations. With advocacy and 
fellowship becoming increasingly important, strong alumni societies are needed. He said that the 
deans have received reports on the process and are very supportive of the change, and that it 
places more responsibility on the them. Banker also noted that the proposed changes increase the 
options for relations between colleges and alumni, and deans and alumni. 

Jim Sutherland reported that the proposed changes are an attempt to solve many issues: 
resources need to be allocated in an equitable way in order to support both the MAA and the 
University, and chapters need more attention and focus. 

Sue Bennett noted the options available to the nine groups most affected by the proposed 
recommendations. The nine affected groups are the Industrial Relations, Journalism, Medical 
Technology, Mortuary Science, Nurse Anesthetists, Band, University Women, ROTC, and the 
Black alumni societies. 

Industrial Relations: (a) become a departmental subgroup connected to Management, with 
funding passed through Management to IR, a seat on the Management Board, and their own 
identity maintained; (b) be an MAA affiliate with funding from an extra-fee check off; (c) become 
completely separatefmdependent. 

Journalism: (a) become a departmental subgroup connected to CLA, with funding passed through 
CLA, a seat on the CLA board, their own identity maintained, and staffing provided by 
Journalism; (b) become an MAA affiliate with funding from an extra-fee check off; (c) become 
completely separatefmdependent. 

Medical TechnolQ&YfMorturuy ScienceJNurse Anesthetists: (a) formation of a new allied health 
alumni society, which would be represented on the national board, staffed and funded by the 
MAA, made up of representatives of each group (including occupational therapy and physical 
therapy), with funding passed through to each group; (b) become MAA affiliates as three separate 
groups with funding for each from an extra-fee check off; (c) become completely 
separate!independent. 

Band: (a) become an affiliated subgroup connected to a new music collegiate unit and alumni 
society, with funding passed through, a seat on the new Music board, their own identity 
maintained, and staff support from the School of Music; (b) become an MAA affiliate with 
funding from an extra-fee check off; (c) become completely separate/independent. 
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University WOmen: (a) become an MAA affiliate connected to the University's Commission on 
Women, with their own identity maintained but advisory to the commission, with funding from 
an extra-fee checkoff; (b) become an advisory group to the Commission with no connection to the 
MAA; (c) become completely separate/independent 

IDS: (a) become an MAA affiliate connected to the University's Minority Affairs office, 
advisory but with their own identity maintained, with funding from an extra-fee checkoff; (b) 
become an advisory group to Minority Affairs with no connection to the MAA; (c) become 
completely separate{mdependent. 

ROTC: (a) become an MAA affiliate connected to the ROTC departments, with funding from an 
extra-fee check off; (b) become an advisory group to the ROTC departments with no connection 
to the MAA; (c) become completely separate{mdependent. 

Questions regarding the implications of the proposed changes and general discussion followed. 
Representatives of the groups that would be most affected by the proposed changes (Industrial 
Relations, Journalism, and ROTC) spoke in opposition to the recommendations and/or options 
available to their groups. 

Pete Obermeyer, Industrial Relations, proposed an amendment to the motion by suggesting that 
groups already on the board be grandfathered in if the group so chooses. Gerry Sacre (ROTC) 
seconded the amendment. A vote was taken and did not pass; three voted for the amendment. 

Motion/second (Bennett/Appel) to pass the recommendations as proposed in Exhibit 1. The 
motion passed (three voted against). 

Margaret Matalamaki made a motion that in three years, MAA officers evaluate the new structure 
and report to the MAA board of directors on the affect of the changes Motion/second 
(Matalamaki/Farrell). Motion carried. 

NOMINATING COMMITTEE 
Chip Glaser, chair, reported that ordinarily an election of all members of the national board would 
have taken place at the annual meeting (May 8). But since the new governance structure had not 
been voted upon, the general membership voted to defer the election until the special meeting of 
the board of directors at this meeting. 

The nominating committee submitted the following slate of nominations for approval: 

At-Lare;e Members 
1990-91 Marcia Appel and Janie Mayeron 
1990-92 Josie Johnson and Becky Malkerson 
1990-93 Larry Laukka and Bob Potts 
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Re~al Re.presematiyes 
1990-91 Hal Melin (NW/Central U.S.) and Lauris Krenik (SW Minnesota) 
1990-92 Ralph Tillitt (NE Minnesota), Frank Farrell (SE U.S.), and Laurie Wilson 

Spencer (SE Minnesota) 
1990-93 Bob Nyvall (NE Minnesota), Dee Peterson (NE U.S.), and Gordon Dunkley 

(SW U.S.) 

Society Re,presentatiyes 
1990-91 Public Health, Dentistry, Natural Resources, Education, and Law 
1990-92 IT, Nursing, Vet Med, Pharmacy, Humphrey Institute, Management, and Music 
1990-93 Medicine, Home Economics, Agriculture, Biological Sciences, Architecture, and 

Liberal Arts/UC, and Allied Health 

Motion/Second (Glaser/French). Motion carried. 

MAA 1990-91 OBJECTIVES 
Sue Bennett moved that the MAA approve the second year of the association's 1989-91 
objectives, as presented in Exhibit 5 (attached). The progress on objectives as of June 20 was 
noted. 

Bennett referred to a specific addition to the 1990-91 objectives included in section B and included 
in the second attachment entitled "MAA Role on Issues Affecting Minority Students, Faculty, and 
Staff at the University." The University Issues and Executive Committees have recommended 
that the MAA begin to study and develop recommendations on the ways the MAA could take a 
leadership role in promoting diversity -- particularly racial diversity -- at the University. When the 
1990-91 committee chairs are appointed, they will work with staff to fonnulate more specific 
goals, objectives, and timelines that will be shared with the full board at its meeting in September. 

Motion/second (Bennett/Ooldstein). Motion carried. 

MAA AND ALUMNI CLUB 1990-91 BUDGETS 
Mike Unger reported that the 1990-91 budgets for both the MAA and the Alumni Club were 
reviewed and approved by the Finance/Audit Committee on June 11, and the Executive 
Committee on June 14. The budget incorporates the goal of membership growth and limits 
General Endowment support to the level defmed by the new endowment policy. 

The club budget has been completed and will be presented to the Alumni Club Council of 
Governors for approval at the July 16 meeting. The council will be asked to ratify the budget at 
its September meeting. The 1990-91 proposed budget reflects a $33,000 year-end excess 
revenue, compared to a projected $14,000 excess revenue for this fiscal year and a $20,500 
revenue deficiency in 1988-89. 

Other highlights of the budgets provided by Unger: 

special thanks to Rick Heydinger, vice president, external relations, and the University for 
its continued support of the MAA; 

7 
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there has been an increase in personnel expenses because of anticipated and mandatory 
increases for staff; and because staffing is at 100 percent 

there has been a significant increase in events and meetings hosted by the MAA, including 
expanded efforts in legislative and public policy areas 

publications does not include any amount to expand the magazine 

any fmancial commitment on exploring/planning a University Center is not 
known at this time 

Motion/second to adopt the 1990-91 budgets for the association and the club (Unger/Farrell). 
Motion carried. 

MINUTES APPROVED 
Motion/second to approve the minutes of the May 8, 1990, MAA national board of directors 
(Mayeron/Black). Motion carried. 

1989-90 YEAR IN REVIEW 
Goldstein referenced the year-end report of the objectives, financials, and membership reports for 
the board's information. Among the highlights of 1989-90: 

tI Completion of two volunteer studies: overall governance structure, and societies and 
chapters 

tI Policy position on athletic facilities, academic freedom/freedom of speech, diversity on 
campus 

tI Commitment to fund expanded Morse-Alumni Award program for up to five years 
tI Legislative network covering 90 percent of the state, 400+ network volunteers, October 

'89 training, joint recruitment and training plans with the Minnesota Extension Service 
(MES), activated network in March, target calls to conference committee in April, 
planning for training of volunteers in Duluth 

tI Distribution of recruitment ftlm to 480 state high schools, 90 MES offices, 40 University 
departments 

tI Minnesota magazine: Weisman story, president's inaugural address, stories on enrollment 
and severance issues, polybagging Futures with magazine, silver medal as one of top 19 
university magazines in country 

tI MAA brochure completed and distributed 
tI New Alumni Club lease negotiated with 52 percent reduction in rent, 186 new resident 

and nonresident members 
tI Year-end membership projected at 34,700, well above goal 
tI Directory project provided national change of address information for the entire alumni 

database at no cost to the University 
tI First homecoming block party attracting 12,000+ alumni and friends 
tI Second homecoming faculty/staff lunch attracted 3,000+, an increase of 1,000 over first 

year 
tI 86th annual meting with Lesley Stahl as keynote speaker and 1,300 in attendance 
tI All regular programming maintained 

~ 
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Goldstein paid special tribute to Nancy Selleck and Chip Glaser for their leadership for the 1990 
annual meeting. Caricatures of Selleck and Glaser, each with Stahl, were presented as a thank
you for their efforts. 

Goldstein also acknowledged the membership committee for its success in the dramatic increase in 
membership; and to Don Hess and Mike Unger for leading the MAA finance/audit committee and 
improving financial systems within the MAA. 

PRESIDENT'S REPORT 
As a thank you to board members whose tenns ended, Goldstein presented etched crystal boxes 
to the following: Kris Black, Mary Lou Christenson, Chip Glaser, Margaret Matalamaki, Sue 
Platou, Nancy Selleck, Joe Sizer, Arlene Stansfield, Jim Sutherland, Paul Taylor, and Sandy 
Turner. Board members unable to attend whose tenn also ended included Brian Bergson, Tom 
Bonnan, Duane Burnham, Ed Duren, Frank FitzPatrick, Al France, Steve Francisco, Mike 
Harley, Dick Johnson, George Merrick, Scott Meyer, Scott Nelson, Bud Peabody, John Perry, 
Bob Peterson, Tish Reynolds, Cassandra Roberson-Dudley, Ben Trochlil, and George Vogel. 

EXECUTIVE DIRECTOR'S REPORT 
Margaret Carlson reported that Brian Nerney, director of constituent society and chapter 
programs, would be leaving the MAA to teach at St. Thomas College. 

Carlson noted that throughout the discussions and meetings on the volunteer structure, it has been 
extremely helpful to have the opportunity to meet with the deans and department heads of the 
individual units. 

She gave special thanks to Steve Goldstein for his leadership as 1989-90 national president of the 
MAA. Sue Bennett also thanked Goldstein for his energy, creativity, and commitment and 
presented a watch with the regent seal to him. 

ADJOURNMENT 
The meeting was adjourned at approximately 10: 10 am. 

Minutes respectfully submitted, 

Janie Mayeron 

Lk!:!:r Claudia Gray 
Administrative Assis 

Q 



Exhibit 5 

MINNESOTA ALUMNI ASSOCIATION 

AGENDA ITEM: BOARD OF DIRECTORS, JUNE 27, 1990 

I. TITLE: 1990-91 Objectives 

( ) Discussion ( ) Information (X) Motion 

II. RECOMMENDED RESOLUTION OF PROPOSED ACTION: 

That the Minnesota Alumni Association Board of Directors approve the second year 
of the association's 1989-91 objectives, as shown in the second column of the 
attachment entitled "Minnesota Alumni Association, Strategic Plan 1989-91, 
Objectives/ Tactics, Revised 6/20/90". 

NOTE: A specific addition to the 1990-91 objectives is included in section B 
and included in the second attachment entitled "MAA Role on Issues Affecting 
Minority Students, Faculty, and Staff at the University". The MAA policy and 
executive committees have recommended that the MAA's policy committee should 
begin to study and develop recommendations on the ways that MAA could playa 
leadership role in promoting diversity - particularly racial diversity - at the 
University. 

III. PURPOSE OR INTENT OF ITEM: 

When 1990-91 committee chairs are appointed, they will work with staff to 
formulate more specific tasks and timelines that will be shared with the 
full board at its meeting in September. 

IV. PRESENTED BY: Sue Bennett 

V. DATE: June 27, 1990 

VI. ACTION: 



l\linncsota Alumni Association 
Strategic Plan 1989-1991 

o bjecti ves/Tactics 
Revised 6/20/90 

1989-91 Objectives/Tactics 1990-91 Objectives/Tactics 

A. Oreanizational Effectiveness: To increase the organizational effectiveness of the MAA staff and volunteer structure 
by: 

- completing the PDI organizational effectiveness study 
- undertaking a study of alumni societies and chapters 
- continuing the Executive Committee/societies interface plan 
- redefining officer, Executive Committee, and Board meeting 

agendas, and improving supporting materials 
- making internal financial and membership system improvements 
- completing a staff salary study 

- exploring feasibility of a single alumni association (low for now) 
- completing ExR internaVexternal review (low for now) 
- studying long term funding options (low) 

Chair: Steve Goldstein 

- implementing results with societies and chapters, including long 
term staffing assignments, state-wide chapter exploration, 
transition assistance to groups, volunteer training on new roles 

- implementing board structure changes, including bylaw revisions 
and board member orientation and training 

- completing a volunteer manual 
- continuing financial and membership system improvements 

Chair: Sue Bennett 

B. University Policy/Issues Advocacy: To solicit, consider, and convey alumni opinion on University policy and 
issues of concern to alumni by: 

- participating in University searches 
- identifying/recommending action on issues (proactive and 

reactive issues management) e.g., the athletic facility issue 
- supporting the Morse-Alumni Award 
- advocating for an improved student experience, as appropriate 

- continuing to participate in searches 
- developing recommendations on ways MAA could playa leadership 

role in promoting diversity, particularly racial diversity, at U * 
- continuing Morse-Alumni Award support 
- expanding association support for academic excellence and 

scholarship awards 
- continuing to monitor the regent selection process 

*NOTE: Public Policy/Executive Committee recommendation attached 



- doing need-specific poiling, when appropriate 
- recruiting alumni to serve on Higher Ed Coord Bd (low for now) 
- continuing to monitor the regent selection process (low for now) 
- developing a program of regular polling (low for now) 

Chair: Joe Sizer/John French Chairs: Emily Anne Staples, Ezell Jones 

C. Leeislative Network: To expand, manage, and support a network of alumni around the state to facilitate the 
University's legislative requests by: 

- evaluating '88-89 legislative network efforts 
- collaborating on messages and tactics with U lobbying team, 

including increased coordination with Extension network 
- developing/implementing strategies to expand network and 

increase effectiveness 
- participating in presidential trips around the state, including 

arranging alumni events to build alumni support 
- training MAA leaders for lobbying and testimony 

Chair: John French 

- continuing to evaluate efforts 
- participating in pre-session planning 
- beginning non-metro volunteer training w/coord campuses/extension 
- increasing district coverage, particularly in metro districts 
- refining expectations of/communication with/messages to network 
- continuing to use out-state trips for recruitment 
- repeating metro-area training 
- developing a small group of influential alumni to make contacts 

Chair: John French 

D. Constituent Proerams: To continue to support and facilitate those programs of alumni societies and geographical 
chapters that complement MAA objectives by: 

- mobilizing them in support of MAA advocacy objectives 
- assisting them in using the MAA recruitment film and other 

means to help recruit high ability students, 
- assisting them in continuing and expanding their student 

experience activities (e.g., recognition, mentoring, 
scholarships) 

- assisting them in membership promotion and recruitment 
- exploring additional ways (besides chapters) to respond to 

non-metro alumni, MAA, and University needs 

- continuing to mobilize societies/chapters to support MAA objectives 
- continuing staff and funding support to collegiate alumni societies 
- continuing funding support and transitional staffing for currently 

funded non-collegiate groups 
- continuing staff support to existing chapters 
- providing staff support to new chapters and geographical programs 
- participating in planning/doing coordinated presidential, ext. reI., 

development, collegiate, athletics, extension, eEE visits in 
non-metro Minnesota (and other US locations if appropriate) 

- exploring ways to better coordinate alumni and development 
activities at the alumni society and chapter level (low for now) 

Chair: Jim Sutherland Chair: 



E. Communications: To effectively communicate alumni, MAA, and University issues and activities to alumni by: 

- continuing to publish and improve MINNESOTA magazine, 
including creating an editorial board; increasing the 
number of pages; including advocacy and legislative 
reports and information on U funding; increasing cover
age of alumni society and chapter student experience 
projects, U faculty, and volunteer recognition; a maga
zine advertising plan and sales goals 

- requesting funding to send MINNESOTA to all alumni, faculty, 
and staff once a year (ongoing) 

- conducting a telephone readership survey 

- applying computerized page layout skills on other communications 
- distributing MINNESOTA regularly to all faculty on a complimen-

tary basis (low) 

- adopting a new mission and format and developing a 3-5 year 
implementation plan 

- continuing to publish the magazine bimonthly 
- developing an advertising plan for the new mission/format, hiring 

a new ad rep, and increasing advertising sales 
- examining alternatives for magazine distribution (e.g., all alumni, 

parents, faculty/staff, newsstand sales, etc.) 

- creating a strategy for broader community awareness and appreciation 
of the MAA with assistance from a PR firm (low for now) 

- conducting monthly briefings for U regents and president (low for now) 
- having regular dialogues with U student, faculty, administration, and 

regent leadership and internal media (low) 
- publicizing faculty, staff, student achievements/ activities (low) 
- participating in External Relations communications programs (e.g., 

speakers bureau, U mobile) (low for now) 
- evaluating/improving alumni society newsletters (low for now) 

Chair: Marcia Appel Chair: Marcia Appel 

F. Alumni Club: To renegotiate the Alumni Club lease and to make the club a fiscally sound membership benefit by: 

- providing support to the lease committee - continuing to market club to downtown business alumni 
- continuing to market to downtown business alumni - review new lease 

Chair: Pam Nichols Chair: Pam Nichols 



G. Alumni Center: To determine the feasibility of building and funding a University center on campus by: 

- establishing a study group - completing feasibility study 
- conducting a feasibility study - assist the U Foundation in fundraising for a center 

Chair: Larry Laukka Chairs: Fred Friswold, Larry Laukka 

H. Membership: To increase MAA membership by 5% * beginning in 1990-91 by: 

- developing a two year membership plan covering fall and 
spring promotions, targeted appeals, and evaluation of 
life membership and new graduate promotions 

- maintaining an 80% renewal rate 
- conducting a membership benefits survey 
- supporting alumni society and chapter recruitment efforts 
- continuing to coordinate alumni and development telemarketing 
- working with the University of Minnesota Foundation to resolve 

data base membership count problems by June 30, 1990 

Chair: Janie Mayeron 

- completing the membership plan, including completing the alumni 
survey and insurance analysis, determining the best package 
of services and benefits, developing a strategy and methods 
for member recruitment/retention, and determining appropriate 
membership goals 

- developing a 3-5 year implementation plan 
- continuing ongoing membership promotion and processing, tele-

marketing, and coordination with U Foundation 

* NOTE: A lower percentage was used/or budgeting purposes 

Chair: Janie Mayeron 

I. Events: To create pride and school spirit by planning and carrying out selected alumni activities and events: 

- homecoming pepfest 
- homecoming week faculty/staff lunch on the Mall 
- coordination of homecoming week promotional activities with 

External Relations team 
- annual meeting 
- emeriti reunion 

- coordination with athletic departments on a limited MAA role 
with U sports events 

-limited MAA participation in U events (e.g., inauguration, trips) 

Chair, annual meeting: Nancy Selleck 

- continuing homecoming pepfest 
- continuing faculty/staff lunch 
- continuing homecoming week coordination 
- continuing the annual meeting 
- continuing the emeriti reunion (moved to fall) 
- coordinating with athletic departments on athletic events in agreed-

upon role 

Chair, annual meeting: 



* Internal Systems/Staff Mana&:ement: 
- planning for/moving out of Morrill Hall 
- preparing for/completing 1989-90 audit 
- continuing all accounting, payroll, taxes, financial reporting 
- completing actuarial review of life membership funding 
- continuing t.o review use of endowment funds 
- continuing to work with the U Foundation to resolve remaining 

data base problems 
- continuing ongoing club and association membership processing, 

reporting, benefits administration (e.g., travel program, etc.) 
- continuing to provide staff support for national board and committee 

meetings 
- hiring MAA staff and interns and participating in other U searches 
- continuing individual work planning, employee development 

planning, performance reviews, civil service bonus plan 
- preparing 1991-92 objectives and budget 
- participating in internal MAA, U, Big Ten, CASE, etc. meetings 

and committees 
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MINNESOTA ALUMNI ASSOCIA nON 

AGENDA ITEM FOR EXECUTIVE COMMITTEE: June 14, 1990 

I. 

II. 

III. 

IV. 

V. 

VI. 

TITLE: MAA Role on Issues Affecting Minority Students, Faculty, 
and Staff at the University 

() Discussion () Infonnation (X) Motion 

RECOMMENDED RESOLUTION OF PROPOSED ACTION: 

That the Executive Committee recommend to the MAA National 
Board to direct the MAA's Policy Committee to study and develop 
recommendations on ways that the MAA could playa leadership 
role in promoting diversity - particularly racial diversity - at the 
University, including issues of recruitment and retention of minority 
students, faculty, and staff. 

In January, 1989, the Executive Commitee went on record stressing 
the importance of diversity as well as excellence in the individuals 
selected to fill top administrative positions at the University, and in 
April, 1990, MAA president Steve Goldstein elaborated on this 
position statement in remarks to the Board of Regents (attached). 

At a meeting on June 12, the Public Policy Committee discussed 
recruitment and retention of minority students, as well as recruitment 
of minority faculty and staff, as areas where the University needed 
to achieve better results. The committee felt that the MAA could 
playa leadership role in this area but needed to find out more about 
what measures the University is taking, what other, more successful 
schools are doing, and what the MAA's role should be. The com
mittee agreed that this topic should become a major area of study for 
the MAA's policy committee next year, with recommendations 
brought back to the MAA board for action at the appropriate time. 

PRESENTED BY: Joe Sizer 

DATE: June 14, 1990 

ACTION: Executive Committee approval on June 14, 1990 



Present: 

University of Minnesota Alumni Association 
Officers' Cabinet 

Friday, August 10, 1990 
7:30 a.m. 

Minnesota Alumni Club, 50th floor, IDS Center 

Sue Bennett, President 
John French, First Vice President 
Emily Anne Staples, Vice President 
Ezell Jones, Secretary 
Mike Unger, Treasurer 
Margaret Carlson, Executive Director 
Jane Whiteside, Associate Executive Director 

The meeting was called to order by national president Sue Bennett She gave an update on 
the implementation of the new governance structure. Roles and responsibilities of the 
officers were reviewed, as well as the meeting schedule for the year. Each officer agreed 
to represent the MAA at specific society and chapter events scheduled for the near future. 

The agenda and format for the September 8, 1990, national board of directors meeting was 
reviewed. The recommendations of the group were to shorten the length of the meeting 
(starting with registration at 10:30 a.m. rather than 8:00 a.m.), to consult with a meeting 
facilitator on ways to make the meeting interactive, and to tackle a substantive issue at the 
meeting such as geographical outreach or legislative network. Bennett and Carlson will 
implement these suggestions into the planning and execution of the meeting. 

The proposed schedule for Leadership Day was reviewed. Suggestions on timing and 
focus were shared; Bennett and Carlson will implement these suggestions into the planning 
and execution of the conference. 

The evaluations of the 1990 annual meeting were reviewed and possible 1991 annual 
meeting speakers were discussed; the general consensus was that a "name" speaker was 
necessary to draw a crowd and to maintain the momentum of the event. Playwright August 
Wilson was the agreed upon first choice; Archie Lesameyer, professor in English and 
former chair of the Playright Center, will be contacted about Wilson. John French will talk 
to Walter Mondale about former presidents or vice presidents who might offer perspectives 
on the 1992 election. Numerous other possible speakers were also reviewed. 

Jane Whiteside reviewed the strategic planning for geographical outreach. She will present 
the information to Rick Heydinger's external relations cabinet later in the month, and this 
will likely be reviewed by the board of directors at the September meeting. 
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National president Sue Bennett reported on recent lunches with President Nils Hasselmo 
and women's athletic director Chris Voelz, a future meeting with Foundation executive 
director Jerry Fischer (it was agreed that all the officers should attend), a trip to the 
University of Michigan on August 21 to study diversity initiatives; concerns expressed by 
key alumni about the preliminary University Center design; and future welcome lunches for 
new University administrators Marvalene Hughes, Anne Hopkins, Surell Brady, Chris 
Voelz, and others. 

Executive director Margaret Carlson reported on the association's search for a constituent 
program director and presented membership and financial updates. 

Meeting adjourned. 

~bmitted, 

';;dtl 
for Ezell Jones, Secretary 
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Sue Bennett, national president of the University of Minnesota Alumni Association 
. called the meeting to order at TIME. 

CALL TO ORDER 

Sue Bennett began by noting that although the MAA is now 86 years old, it is also a ORIENT ATION 
brand new organization. This was the first meeting of the University of Minnesota 
Alumni Association National Board of Directors since it implemented the volunteer 
structure changes adopted on June 27, 1990, as well as its fIrst meeting of the fIscal 
year. Bennett explained that the meeting was designed to share some key historical and 
current information, to solicit thoughts and ideas, but most important, to get to know 
each other as individuals. For the group to tackle the problems and opportunities that 
will face us in the months and years to come, we need to function as friends and colleagues. 

To acquaint board members on the history and organization of the MAA, Bennett and 
Margaret Carlson, executive director, provided an overview. Among the 
areas included in the overview and/or the advance reading materials: 

• legacy of the MAA during the early 1900's 
• review of events since 1980 and how they affected the MAA 
• rationale, process, outcome of restructuring of the MAA volunteer structure 
• mission, goals, and objectives of the MAA 
• volunteer and staff structure 

Bennett also reviewed the responsibilities of members of the board: regular attendance at board 
and committee meetings; comprehensive reading of materials; acceptance of committee assignments; 
reports back to societies/chapters; attendance at all-University events when possible; and selling 
tickets for the annual meeting. 

Volunteers, MAA staff, and liaison staff were seated in small groups to facilitate 
discussion. Over lunch, members of each group became acquainted with one another by 
focusing their comments around the following questions: 

Why do you want to serve on the MAA board? 
What do you want to get out of this experience? 
What role do you traditionally play in volunteer organizations? 

SMALL GROUP 
DISCUSSIONS 

Bennett reponed that one of the issues that became more obvious from the G EO· 
organizational review was that the MAA was metro-focused: geographical outreach into GRAPHICAL 
greater Minnesota and across the United States was being short-changed. At the same OUTREACH 
the time, the University President and University Board of Regents were encouraging greater 
service to non-metro alumni. Jane Whiteside, associate executive director, and Bev Driscoll, 
director of geographical programs, reviewed the MAA's proposed geographical initiatives. 
Each group then focused on specific geographical-related questions and provided their 
suggestions for change: 

What could/should the University do to make you feel proud and valued as 
University alumni? 
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What could/should the MAA do to keep in touch with you and make you feel like 
you're a valued association member? 

What would motivate you to get involved with University and/or association 
issues and activities (e.g., events, projects, opportunities to voice concerns)? 

What would be some reasons you might not want to be involved? 

Suggestions and ideas were gathered from each group and submitted to staff for consolidation 
and feedback to appropriate committees as well as the national board. 

Bennett emphasized the importance of the national committees and their role as the 
action arm of the MAA; their work should reflect the goals and objective of the MAA. 
Issues and recommendations from committees will be discussed, debated, and acted 
upon by the national board. Each board member was assigned to a specific committee 
based on their preferences. 

COMMITTEES 

Five of the six standing committees met In their committee meetings, the volunteer chair 
and/or staff liaison reviewed the committee's charge, history, work for 1990-91, interaction 
with other committees, committee membership, and frequency of meetings. 

The business meeting was called to order at 3:05 p.m. 

Update on Governance Structure 
Sue Bennett reported on the status of the nine alumni society groups affected by the 
volunteer structure changes which were approved at the June 27, 1990, national board 
meeting: 

Journalism will be a subgroup of the College of Liberal Arts Alumni Society 

BUSINESS 
MEETING 

Medical Technology, Nurse Anesthetists, and Mortuary Science will join Occupational 
Therapy and Physical Therapy as a newly created Allied Health Alumni Society 

Dental Hygiene, which was not formerly a society, will join the Dental Alumni 
Society as a subgroup 

ROTC will become an independent arm of the ROTC department, after the 1990-91 
transition year 

Industrial Relations will have no affiliation with the MAA or their parent collegiate unit, the 
School of Management 

Alumnae (formerly University Women) will be an affIliate with ties to the Commission 
on Women 
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Band will presumedly become a part of the newly created School of Music; a decision from 
the task force is expected October 1 

Law and Architecture will be making determinations this month, whether they want to be 
alumni societies of the MAA 

Black Alumni Society has not made a decision to date 

The current year is one of transition, whereby all affected groups will receive funding 
through the year and staffing will be realigned during the year. A new membership 
checkoff fOnD will be sent with October billings to reflect the changes, and strategic 
planning meetings are being held with deans, alumni volunteers, alumni staff, development 
officers and lead MAA staff. 

Donavon Hess, Finance/Operations Department Director, reported on behalf of Mike 
Unger, treasurer. Hess reported that the 1989-90 fiscal year for the MAA ended with 
an excess of revenues over expenditures of $87,256, which exceeds the 1988-89 fiscal 
year by $167,076. Total revenues for 1989-90 were at 101 percent of budget, and 
total expenditures at 97 percent of budget Annual membership revenue ended the 
year 17 percent ahead of both budget and the prior year amount, due primarily to the 
membership directory program. The balance of the Operating Fund as of June 30 
was a positive $7,991. 

The board draft of the audit for the association was presented to the board for approval. 
The fmance/auditlinvestment committee met on September 6 and approved the financials 
and audit at that time, subject to the possible reporting modification to the association 
reporting on endowment funds. Hess reported that it is the first time since 1987 that there 
has been a positive Operating Fund balance for the association, in part because the staff 
have been vigilent about monitoring expenditures. 

ASSOCIATION 
AUDIT AND 
FINANCIALS 

It was noted that University support was at a record high as it included extra support for 
~omputers, and that support required from the General Endowment fund was transferred 
In accordance with the 6 percent limit in the new endowment policy. The dividend from the 
Group Insurance program was at a level of $130,169 which contributed to the General 
Fund excess revenue being at the record high amount of $403,490. 

Motion/second to approve the association financials and draft audit subject to the reporting 
modification on endowment funds (French/Dunkley). Motion carried. 

Hess reported that the final draft of the audit was submitted to the board for approval, 
~oting that this year's report did not include the "going concern" paragraph, which 
lIldicates a clean bill of fmancial health for the club. Hess reported that the 1989-90 
fis~al year for the club ended with an excess of revenues over expenses of $39,056, 
WhiCh was $38,220 greater than last year. This tum-around is attributed to the favorable 
new lease, which took effect in January, plus the $21,371 reversal of contested rent which 

ALUMNI CLUB 
AUDIT AND 
FINANCIALS 



MAA National Board of Directors 
September 8, 1990 
Page Five 

was determined null and void upon termination of the old lease. The Alumni Qub fiscal 
1991 budget, as approved by the Council of Governors on July 16, 1990, with 
membership revenue of $220,000 and excess revenue of $33,000, was also presented. 

Motion/second to approve the audit and budget for the Alumni Club (Dunkley/French). 
Motion carried. . 

Susan Casey, membership/marketing director, reported on behalf of Janie Mayeron, 
chair, Membership Committee. As a historical perspective, Casey reported that from 
1980-1987 the MAA experienced consistent growth in membership. In 1988 there 
was a drop in membership because of the events that had occurred at the University, 
and because of a change in the central University database. For FY 1989-90, the 
number of new members exceeded goal by 21 percent. 

As of July 31, the MAA comprised 35,202 dues paying members, or 98 percent of its 
year-end goal. The membership committee is determining long range goals for MAA 
membership growth. For the immediate fiscal year, annual membership revenue was 
based on 2.2 percent growth over last year or 24,866 annual members. The association 
has 3,E20 more annual members than it did last year at this time. 

The membership committee is completing a fall membership appeal that will be mailed 
to approximately 150,000 nonmembers in early October with a goal of recruiting 2,000 
new members by December 31. The committee also is conducting a comprehensive 
survey of current, previous, and never members to identify programs and benefits that 
would encourage greater member enrollment. 

Motion/second to approve the association membership report (Jones/French). 
Motion carried. 

Sue Bennett reported on some of the more recent activities of the MAA. Special 
meetings and welcome lunches are being conducted by the MAA for key 
University administrative staff new to the University: 

Sorell Brady, Vice President and General Counsel 
Jerry Fischer, Chief Executive Officer, University Foundation 
Marvalene Hughes, Vice President of Student Affairs 
Anne Hopkins, Vice Provost for Arts, Sciences, and Engineering 
Chris Voelz, Intercollegiate Women's Athletic Director 

Board members will be invited to these events. 

ASSOCIATION 
MEMBERSHIP 
REPORT 

PRESIDENT'S 
REPORT 

The MAA continues to be involved in meeting finalists of key University administrative 
searches. Jane Whiteside, associate executive director, met the finalists for the UM Morris 
chancellor position; Margaret Carlson is meeting the fmalists for the UM Waseca chancellor 
position, and Bob Nyvall, MAA geographical representative to the national board, is on the 
search committee for the dean of the College of Agriculture. 
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Bennett referred to the MAA national board calendar distributed to the board and 
emphasized the importance of attendance, particularly that of the Leadership Conference: 

Leadership Conference, 
including Committee and National Board Meetings 
Friday, November 9 and Saturday, November 10 

Holiday Social 
VVednesday,December5 

National Board Meeting/Committee Meetings 
Saturday, February 9, 1991 

National Board Meeting and Annual Meeting 
Date to be determined: it is expected Mid-May 

To begin to explore the issue of diversity, members of the University Issues Committee 
traveled to Michigan State University to learn about their program on diversity. Ezell Jones 
provided an overview and began by thanking John French for his work with the University 
Issues Committee to date. Jones described the issue of diversity as reflecting the pulse and 
heartbeat of an organization. The evolution of diversity must be reviewed, Michigan's 
program reviewed as a point of departure, and the MAA can then create its own program 
in concert with the University. 

Larry Laukka provided a brief update on plans for University Center. Since presenting 
the idea at the MAA holiday social in December 1989, much has happened. What began as 
an Alumni Center has now become a University Center, with the addition of many new 
potential tenants. Recent discussions on the University Center have addressed the 
following: how the administration of the University will support this concept; how the 
foundation and association will work together, etc. The estimated cost is $10-15 million 
dollars, the estimate size is 125,000 square feet, and the location is the corner of Oak and 
Washington. The University Center would serve as a greeting place, a receiving place, 
a meeting place, and a congregating place. It will also be a place of recognition and 
would house a number of different entities (MAA, UMF, The Daily, placement offices, etc.). 

Laukka noted that Senior Vice President Gus Donhowe has agreed that it is the right idea, place, 
and time for such a project to be implemented. Donhowe and Leonard Kuhi, Senior Vice 
President for Academic Affairs and Provost, will be meeting with President Nils Hasselmo 
to determine the priority for moving on this project 

Margaret Carlson began her report by acknowledging Jane Whiteside for her 
thoughtful and tireless commitment to the MAA, particularly during the past two years 
of organizational self-study and reorganization. Carlson also recognized the other staff 
Who serve on the MAA management team: Jane VVhiteside, Susan Casey, Don Hess, 
and Jean Marie Hamilton. Special acknowledgment was give to Claudia Gray, Carlson's 
administrative assistant, who works closely with the board of directors. 

EXECUTIVE 
DIRECTOR'S 
REPORT 
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Carlson introduced Deanne Magnusson, Director of Constituent Programs, who 
had recently been hired and would be joining the staff on September 24. Magnusson has 
worked since 1979 for the Minneapolis Public Schools, most recently as administrator for 
the district's special education department Magnusson is already acquainted with the 
University through her experience as a student, as well as her work with the University 
faculty on special education research projects. 

Board members were encouraged to attend Homecoming activities; a calendar of events 
was provided as a handout The activities with which the MAA is orchestrating are the 
Faculty Staff lunch on Wednesday, October 10, Northrop Mall, Minneapolis 
Campus, and the pregame Homecoming Pregame pep rally on Saturday, 
October 13, Peavey Plaza, Minneapolis. Other upcoming events include the Travel 
Preview on Sunday September 16, and Alumni Club pre-game buffets for 
each home football game. 

Carlson paid a special thanks to Sue Bennett for her role as a true working president 
of the board, and all of the members of the MAA national board of directors. 

University of Minnesota President Nils Hasselmo began by noting that who the 
University is is determined by who the graduates are. He had just returned from a week 
with 400 fellow University presidents from around the world and was reminded out of 
the conference what a wonderful resource the state of Minnesota has in the University. 
Unlike many universities, the University of Minnesota has an infrastructure in place upon 
which it can build and grow, with alumni as an important part of the resource base and 
infrastructure. 

Hasselmo went on to report that the University biennium request was being fonnulated 
for the Minnesota state legislature. A focus is being placed on how to make a powerful 
case, not ask for additional funding, use existing resources, and outline what could 
be additional resources. The MAA legislative network will be a player in 
communicating the request to legislators. 

The MAA's attention to diversity and geographical outreach are appreciated by 
President Hasselmo. He went on to say that he hopes the University Center 
becomes a reality. 

The meeting was adjourned at approximately 4: 10 p.m. A pre-game football buffet 
was held at the Alumni Club following the meeting for those who chose to attend 

Minutes respectfully submitted, 

Ezell Jones 
Secretary 

Claudia Gray 
Administrative Assistant 

PRESIDENT 
NILS 
HASSELMO 

ADJOURNMENT;) 
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Sue Bennett, national president of the University of Minnesota Alumni Association 
called the meeting to order at TIME. 

CALL TO ORDER 

Sue Bennett began by noting that although the MAA is now 86 years old, it is also a ORIENT ATION 
brand new organization. This was the fIrst meeting of the University of Minnesota 
Alumni Association National Board of Directors since it implemented the volunteer 
strUcture changes adopted on June 27, 1990, as well as its fIrst meeting of the fIscal 
year. Bennett explained that the meeting was designed to share some key historical and 
current information, to solicit thoughts and ideas, but most important, to get to know 
each other as individuals. For the group to tackle the problems and opportunities that 
will face us in the months and years to come, we need to function as friends and colleagues. 

To acquaint board members on the history and organization of the MAA, Bennett and 
Margaret Carlson, executive director, provided an overview. Among the 
areas included in the overview and/or the advance reading materials: 

• legacy of the MAA during the early 1900's 
• review of events since 1980 and how they affected the MAA 
• rationale, process, outcome of restructuring of the MAA volunteer structure 
• mission, goals, and objectives of the MAA 
• volunteer and staff structure 

Bennett also reviewed the responsibilities of members of the board: regular attendance at board 
and committee meetings; comprehensive reading of materials; acceptance of committee assignments; 
reports back to societies/chapters; attendance at all-University events when possible; and selling 
tickets for the annual meeting. 

Volunteers, MAA staff, and liaison staff were seated in small groups to facilitate 
discussion. Over lunch, members of each group became acquainted with one another by 
focusing their comments around the following questions: 

Why do you want to serve on the MAA board? 
What do you want to get out of this experience? 
What role do you traditionally play in volunteer organizations? 

SMALL GROUP 
DISCUSSIONS 

Bennett reported that one of the issues that became more obvious from the G EO· 
organizational review was that the MAA was metro-focused: geographical outreach into GRAPHICAL 
greater Minnesota and across the United States was being short-changed At the same OUTREACH 
the time, the University President and University Board of Regents were encouraging greater 
service to non-metro alumni. Jane Whiteside, associate executive director, and Bev Driscoll, 
director of geographical programs, reviewed the MAA's proposed geographical initiatives. 
Each group then focused on specifIc geographical-related questions and provided their 
Suggestions for change: 

What could/should the University do to make you feel proud and valued as 
University alumni? 
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What could/should the MAA do to keep in touch with you and make you feel like 
you're a valued association member? 

What would motivate you to get involved with University and/or association 
issues and activities (e.g., events, projects, opportunities to voice concerns)? 

What would be some reasons you might not want to be involved? 

suggestions and ideas were gathered from each group and submitted to staff for consolidation 
and feedback to appropriate committees as well as the national board. 

Bennett emphasized the importance of the national committees and their role as the 
action arm of the MAA; their work should reflect the goals and objective of the MAA. 
Issues and recommendations from committees will be discussed, debated, and acted 
upon by the national board. Each board member was assigned to a specific committee 
based on their preferences. 

COMMITTEES 

Five of the six standing committees mel In their committee meetings, the volunteer chair 
and/or staff liaison reviewed the committee's charge, history, work for 1990-91, interaction 
with other committees, committee membership, and frequency of meetings. 

The business meeting was called to order at 3:05 p.m. 

Update on Governance Structure 
Sue Bennett reported on the status of the nine alumni society groups affected by the 
volunteer structure changes which were approved at the June 27, 1990, national board 
neeting: 

Journalism will be a subgroup of the College of Liberal Arts Alumni Society 

BUSINESS 
MEETING 

Medical Technology, Nurse Anesthetists, and Mortuary Science will join Occupational 
Therapy and Physical Therapy as a newly created Allied Health Alumni Society 

Dental Hygiene, which was not fonnerly a society, will join the Dental Alumni 
Society as a subgroup 

ROTC will become an independent ann of the ROTC department, after the 1990-91 
transition year 

Industrial Relations will have no affiliation with the MAA or their parent collegiate unit, the 
School of Management 

Alumnae (fonnerly University Women) will be an afflliate with ties to the Commission 
on Women 
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Band will presumedly become a part of the newly created School of Music; a decision from 
the task force is expected October 1 

Law and Architecture will be making determinations this month, whether they want to be 
alumni societies of the MAA 

I Black Alumni Society has not made a decision to date 

I 

The current year is one of transition, whereby all affected groups will receive funding 
through the year and staffing will be realigned during the year. A new membership 

I cheCkoff form will be sent with October billings to reflect the changes, and strategic 
: planning meetings are being held with deans, alumni volunteers, alumni staff, development 
I officers and lead MAA staff. 

I 

I Donavon Hess, Finance/Operations Department Director, reported on behalf of Mike 
I Unger, treasurer. Hess reported that the 1989-90 fiscal year for the MAA ended with 

I 
an excess of revenues over expenditures of $87,256, which exceeds the 1988-89 fiscal 
year by $167,076. Total revenues for 1989-90 were at 101 percent of budget, and 

I total expenditures at 97 percent of budget Annual membership revenue ended the 
~ year 17 percent ahead of both budget and the prior year amount, due primarily to the 
, membership directory program. The balance of the Operating Fund as of June 30 

I 
was a positive $7,991. 

. \ The board draft of the audit for the association was presented to the board for approval. 
~ The finance/audit/investment committee met on September 6 and approved the financials 

and audit at that time, subject to the possible reporting modification to the association 
reporting on endowment funds. Hess reported that it is the first time since 1987 that there 
has been a positive Operating Fund balance for the association, in part because the staff 
have been vigilent about monitoring expenditures. 

ASSOCIATION 
AUDIT AND 
FINANCIALS 

It was noted that University support was at a record high as it included extra support for 
computers, and that support required from the General Endowment fund was transferred 
in accordance with the 6 percent limit in the new endowment policy. The dividend from the 
Group Insurance program was at a level of $130,169 which contributed to the General 
Fund excess revenue being at the record high amount of $403,490. 

Motion/second to approve the association financials and draft audit subject to the reporting 
modification on endowment funds (French/Dunkiey). Motion carried 

He~s reported that the final draft of the audit was submitted to the board for approval, 
~o~ng that this year's report did not include the "going concern" paragraph, which 
mdicates a clean bill of [mancial health for the club. Hess reported that the 1989-90 
fis~al year for the club ended with an excess of revenues over expenses of $39,056, 
whIch was $38,220 greater than last year. This tum-around is attributed to the favorable 
new lease, which took effect in January, plus the $21,371 reversal of contested rent which 

ALUMNI CLUB 
AUDIT AND 
FINANCIALS 
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as detennined null and void upon tennination of the old lease. The Alumni Club fiscal 
f991 budget, as approved by the Council of Governors on July 16, 1990, with 
rnerobership revenue of $220,000 and excess revenue of $33,000, was also presented. 

ldotion/~nd to approve the audit and budget for the Alumni Club (Dunkley/French). 
ldotion carned. 

susan Casey, membership/marketing director, reported on behalf of Janie Mayeron, 
chair, Membership Committee. As a historical perspective, Casey reported that from 
1980-1987 the MAA experienced consistent growth in membership. In 1988 there 
was a drop in membership because of the events that had occurred at the University, 
and because of a change in the central University database. For FY 1989-90, the 
nUlllber of new members exceeded goal by 21 percent. 

As of July 31, the MAA comprised 35,202 dues paying members, or 98 percent of its 
year-end goal. The membership committee is determining long range goals for MAA 
merobership growth. For the immediate fiscal year, annual membership revenue was 

I based on 2.2 percent growth over last year or 24,866 annual members. The association 
I has 3,820 more annual members than it did last year at this time. 

I The membership committee is completing a fall membership appeal that will be mailed 
I to approximately 150,000 nonmembers in early October with a goal of recruiting 2,000 
I new members by December 31. The committee also is conducting a comprehensive 

survey of current, previous, and never members to identify programs and benefits that 
I would encourage greater member enrollment. 

I MotiOn/second to approve the association membership report (Jones/French). 
Motion carried. 

Sue Bennett reported on some of the more recent activities of the MAA. Special 
meetings and welcome lunches are being conducted by the MAA for key 
University administrative staff new to the University: 

Surell Brady, Vice President and General Counsel 
Jerry Fischer, Chief Executive Officer, University Foundation 
Marvalene Hughes, Vice President of Student Affairs 
Anne Hopkins, Vice Provost for Arts, Sciences, and Engineering 
Chris Voelz, Intercollegiate Women's Athletic Director 

Board members will be invited to these events. 

ASSOCIATION 
MEMBERSHIP 
REPORT 

PRESIDENT'S 
REPORT 

The MAA continues to be involved in meeting finalists of key University administrative 
searChes. Jane Whiteside, associate executive director, met the finalists for the UM Morris 
Chancellor position; Margaret Carlson is meeting the fmalists for the UM Waseca chancellor 
POsition, and Bob Nyvall, MAA geographical representative to the national board, is on the 
search committee for the dean of the College of Agriculture. 
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sennett referred to the MAA national board calendar distributed to the board and 
eJIlPhasized the importance of attendance, particularly that of the Leadership Conference: 

Leadership Conference, 
including Committee and National Board Meetings 
Friday, November 9 and Saturday, November 10 

Holiday Social 
Wednesday, December 5 

National Board Meeting/Committee Meetings 
Saturday, February 9, 1991 

National Board Meeting and Annual Meeting 
Date to be determined: it is expected Mid-May 

To begin to explore the issue of diversity, members of the University Issues Committee 
traveled to Michigan State University to learn about their program on diversity. Ezell Jones 
provided an overview and began by thanking John French for his work with the University 
Issues Committee to date. Jones described the issue of diversity as reflecting the pulse and 
heartbeat of an organization. The evolution of diversity must be reviewed, Michigan's 
program reviewed as a point of departure, and the MAA can then create its own program 
in concert with the University. 

Larry Laukka provided a brief update on plans for University Center. Since presenting 
the idea at the MAA holiday social in December 1989, much has happened What began as 
an Alumni Center has now become a University Center, with the addition of many new 
potential tenants. Recent discussions on the University Center have addressed the 
following: how the administration of the University will support this concept; how the 
foundation and association will work together, etc. The estimated cost is $10-15 million 
dollars, the estimate size is 125,000 square feet, and the location is the comer of Oak and 
Washington. The University Center would serve as a greeting place, a receiving place, 
a meeting place, and a congregating place. It will also be a place of recognition and 
would house a number of different entities (MAA, UMF, The Daily, placement offices, etc.). 

Laukka noted that Senior Vice President Gus Donhowe has agreed that it is the right idea, place, 
and time for such a project to be implemented Donhowe and Leonard Kuhi, Senior Vice 
President for Academic Affairs and Provost, will be meeting with President Nils Hasselmo 
to determine the priority for moving on this project 

Margaret Carlson began her report by acknowledging Jane Whiteside for her 
thoughtful and tireless commitment to the MAA, particularly during the past two years 
of organizational self-study and reorganization. Carlson also recognized the other staff 
who serve on the MAA management team: Jane Whiteside, Susan Casey, Don Hess, 
and Jean Marie Hamilton. Special acknowledgment was give to Claudia Gray, Carlson's 
administrative assistant, who works closely with the board of directors. 

EXECUTIVE 
DIRECTOR'S 
REPORT 
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carlson introduced Deanne Magnusson, Director of Constituent Programs, who 
bad recently been hired and would be joining the staff on September 24. Magnusson has 
"orked since 1979 for the Minneapolis Public Schools, most recently as administrator for 
tile district'S special education department Magnusson is already acquainted with the 
university through her experience as a student, as well as her work with the University 
{aCulty on special education research projects. 

Board members were encouraged to attend Homecoming activities; a calendar of events 
"as provided as a handout The activities with which the MAA is orchestrating are the 
Faculty Staff lunch on Wednesday, October 10, Northrop Mall, Minneapolis 
campus, and the pregame Homecoming Pregame pep rally on Saturday, 
october 13, Peavey Plaza, Minneapolis. Other upcoming events include the Travel 
Preview on Sunday September 16, and Alumni Club pre-game buffets for 
each home football game. 

Carlson paid a special thanks to Sue Bennett for her role as a true working president 
of the board, and all of the members of the MAA national board of directors. 

University of Minnesota President Nils Hasselmo began by noting that who the 
University is is determined by who the graduates are. He had just returned from a week 
with 400 fellow University presidents from around the world and was reminded out of 
the conference what a wonderful resource the state of Minnesota has in the University. 
Unlike many universities, the University of Minnesota has an infrastructure in place upon 
which it can build and grow, with alumni as an important part of the resource base and 
infrastructure. 

Hasselmo went on to report that the University biennium request was being formulated 
for the Minnesota state legislature. A focus is being placed on how to make a powerful 
case, not ask for additional funding, use existing resources, and outline what could 
be additional resources. The MAA legislative network will be a player in 
communicating the request to legislators. 

The MAA's attention to diversity and geographical outreach are appreciated by 
President Hasselmo. He went on to say that he hopes the University Center 
becomes a reality. 

The meeting was adjourned at approximately 4: 10 p.m. A pre-game football buffet 
was held at the Alumni Club following the meeting for those who chose to attend. 

y submitted, 

PRESIDENT 
NILS 
HASSELMO 

ADJOURNMENT 
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PRESENT: 

Sue Bennett 
John French 
Emily Anne Staples 
Ezell Jones 
Mike Unger 
Rick Heydinger 
Margaret Carlson 
Jane Whiteside 

Wednesday, November 7, 1990 
(Rescheduled from October 25, 1990) 

7:30 a.m. 

University of Minnesota Alumni Club 
50th floor IDS Center 

Minneapolis 

The meeting was called to order by MAA President Sue Bennett. The mailed agenda was modified 
to fIrst address two issues that were deemed most important and time-relevant: 

• possible candidates to suggest to the Regent Candidate Advisory Council (RCA C), and 
• the Future Issues document, as it relates to inter-relationships with the University of 

Minnesota Foundation. 

REGENT CANDIDATE ADVISORY COUNCIL 
Bennett infonned the group that she had been called by Ken Dayton, chair of RCAC, asking for 
suggestions of people who might be candidates for regent in the following congressional districts: 
1, 4, 6, and 7. The number of candidates to-date is modest. The offIcers scheduled a special 
meeting on Wednesday, November 14, 7:30 a.m. to discuss the situation in depth and to see what 
additional services could be given to the RCAC. In addition to this meeting, Sue Bennett, Emily 
Anne Staples, and Ezell Jones (the latter two selVe on RCAC) will communicate with the MAA 
national board and attendees at the Leadership Conference on November 9 and 10. 

The MAA has been of assistance to RCAC over the past few months in the following ways: 
an advertisement in Minnesota, and a letter by Sue Bennett to alumni in Districts 1,6, and 7 who 
were identifIed two years ago as being good candidates for the Regent Advisory Council. 

FUTURE ISSUES 
Bennett reported that the officers had met with Jerry Fischer, chief executive offIcer of the 
University of Minnesota Foundation, on October 17, 1990. He raised a number of important issues 
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that had also emerged over the past couple of years as the alumni association was going through its 
process of reassessment and restructuring. Among these issues are: 

• who is responsible for the stewardship of alumni in general; 
• what are the conflicts/enhancers of association membership and donations; 
• how can communications be maximized with alumni and donors regardless of their 

membership status; 
• how can we maximize on the concentration of alumni in the metro area; 
• how can we reach alumni outside the metro area. 

Bennett asked Margaret Carlson, MAA executive director, to prepare an initial draft of "Future 
Issues Facing the University of Minnesota Alumni Association" as a launching point for the 
dialogue, which was mailed prior to the meeting (attachment). 

The officers engaged in an overview of these issues, especially as they relate to the interrelationship 
and cooperation with the University of Minnesota Foundation (e.g., the University Center). Two 
action steps were recommended: 1) Bennett and French should meet with the two lead volunteers 
of the Foundation - Marv Borman and Duane Kullberg, and 2) staff should begin to map out a 
process to analyze the issues and action accordingly. 

ANNUAL MEETING 
John French announced that August Wilson was confirmed as the keynote speaker for the 1991 
annual meeting on Tuesday, May 7. Per discussion with the officers, Mr. Wilson's appearance 
includes the donation of a $10,000 minority scholarship in Wilson's name on behalf of the alumni 
association. The attendance goal will be 1,500 and all board members and past presidents' will be 
included in the targets for ticket sales, with appropriate lead time to do so. 

REORGANIZATION UPDATE 
Jane Whiteside briefly reported on the geographical outreach planand volunteer structure changes 
that were implemented in June. 

UNIVERSITY CENTER 
Since Larry Laukka was out of town, Margaret Carlson reported on his behalf. Fred Friswold and 
Larry Laukka are taking joint chairmanship of the University Center project In addition to an 
overall steering committee, which would include key alumni and development volunteers and staff 
and University staff, there will be four subcommittees: finance and fund-raising to be overseen by 
Friswold with staff support by the UMF, and design/construction and communications/marketing 
committees to be overseen by Laukka with staff support by the MAA. 

It was recommended that Mike Unger be suggested as the MAA representative to the overall 
steering committee. Steve Goldstein is being asked to serve as chair of the 
communications/marketing committee and will meet with Laukka in the near future. 

To complete the next stage of architectural drawings to determine the cost of the center, the collateral 
pieces to present to donors, etc., Laukka determined that there will be additional fees of $25,000. It 
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has been recommended that this cost be split by the MAA and UMF, just as was done with the 
initial planning monies. 

Carlson informed the group that on January 18, 1990, the executive committee designated that, until 
June 30, 1991, up to a total of $50,000 from University-held endowment funds may be used to 
fund expenses related to the University Center proposal. To date, approximately $8,000 has been 
since spent by the MAA. 

The officers agreed that expending $12,500 (half of the architectural fees) was appropriate, and that 
Laukka should contact the University of Minnesota Foundation about their support. and move 
forward with a formal contract with BRW Architects. 

EXECUTIVE DIRECTOR'S REPORT 
Carlson briefly reported on the following activities/projects: Leadership Day on November 9-10; 
office space; and recap of Homecoming 1990. 

ADJOURNMENT 
Bennett expressed a need to have the officers and committee chairs meet in the coming month to 
discuss the year-to-date activities, as well as to address the issues outlined in the Future Issues 
paper. The meeting was scheduled Thursday, December 13,7:30 a.m., Alumni Club 

Margaret Sug e Carlson 
Executive Director 

Attachment: Future Issues 



OCtober 18, 1990 

To: Sue Bennett 

Fr: Margaret Carlson 

Re: Future Issues Facing the 
University of Minnesota Alumni Association 

During the University of Minnesota Alumni Association's (UMAA) internal and external assessment reviews 
over the past year and a half, five issues emerged that need to be thoroughly examined: 

• alumni membership 
• outreach/services to alumni who are nonmembers 
• communications to alumni and donors, regardless of member status 
• UMAA fund raising support/activities and alumni donors 
• the database, which supports all these functions 

While there have been formal committees and ad hoc study groups examining each of these as separate issues 
through the years, the analysis and problem-solving has not been integrated. 

As a first step, the UMAA management staff has studied these issues and raised questions that need to be 
answered by UMAA volunteers/staff, University of Minnesota Foundation (UMF) volunteers/staff, , and 
external relations staff at the University. An attempt has not been made to attach specific numbers or dollars 
to these recommendations because the philosophy and direction are perhaps more important a than the 
specific details if we are to be innovative, creative, and effective in addressing these issues. 

With this memo, we have examined each of these issues by providing an historical overview and issues for 
consideration. We fully understand that the information will need to be condensed for consumption by 
others, but we believe that this level of detail is important for key volunteer leaders such as you, given the 
complexity of the issues. 

The next steps are: 1) to determine what process should be used for input and analysis, which recognizes the 
importance of consultation within and among the UMAA, UMF, and University; 2) to prioritize the issues to 
be resolved, and 3) to determine when and how the resulting recommendations should be implemented. 
While we should be able to make significant progress within the 1990-91 fiscal year, this is a multi-year 
agenda. 



Association Membership 
mSTORY AND OVERVIEW 

While several comparable institutions boast larger memberships than the UMAA in terms of percentage of 
addressable alumni, it is important to recognize possible reasons for this difference: 

• many other schools offer a "bargain basement" life membership plan to recent graduates; several of these 
associations are now finding they don't have enough dues reserves to service these members 
• several schools with high memberships have agreements with their athletic departments to make associatiOIl 
membership and/or donor status a prerequisite to getting athletic tickets, which works well for them because 
they have outstanding intercollegiate athletics teams 
• alumni attitudes are affected by the student experience, which may be better at other schools; we have more 
challenges with a commuter campus and a large, impersonal environment 
• the UMAA, housed in Morrill Hall, does not have a high visibility or profile among undergraduates 

This is not to say that ambitious membership growth is not attainable. During the period 1980-1987, when 
membership recruitment was a top UMAA priority, the number of members increased by more that half, 
from 23,000 to 34,900. However, early in 1988 a series of crises at the University seriously eroded our 
member recruitment and retention. In addition to reacting to these crises, the association had begun 
channeling its energies into establishing substantive programs in the areas of fellowship and advocacy, so 
that the association had real services and benefits to offer both members and the University. This new focus 
plus the 18 month reassessment that resulted in realignment of our mission, goals, and structure, have 
contributed to improving the marketability of the UMAA. 

ISSUES 

Although the membership committee is reviewing all aspects of UMAA membership and its marketing, 
several issues that will impact our membership effectiveness can be addressed only at the institutional level. 

V Is there confusion between association dues and donor support? The membership committee's new 
survey will give us some information on the extent to which nonmember donors believe they are members, 
and nondonor members believe they are donors. 

V Because $100+ donors already receive UMAA's most visible membership benefits, Minnesota 
magazine, should they be converted to members and receive all the benefits of membership with the direct 
costs of membership rebated to the UMAA? 

V Can efficiencies be gained through greater integration of donor and member telemarketing solicitation? 
This has been tried on a limited basis and the membership survey will probe the desirability of a one-call 
approach to annual giving and UMAA membership. 

V Are we promoting membership to nonmembers as effectively as we can? Competition for UMAA 
financial resources limits us to one or two mass membership appeals (150,000 nonmembers) each year. 
Update is the only institutional vehicle with the reach and frequency to tap this market on a regular basis. 
Could we make more efficient use of Update by including membership advertising with a response coupon? 

V In line with the above, should Minnesota magazine be sent to all nonmember alumni once or twice 
each year with a response card for those who wish to continue receiving the publication through UMAA 
membership? 

V Most multiple campus universities represent alumni of all their individual campuses, a significant 
boost to membership potential. Would it be possible to promote one unified UMAA that would recognize 
coordinate campus organizations in the same way we recognize other collegiate alumni societies, through a 
percent of dues returned to the coordinate campus alumni associations? 
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'!be executive director of the University of Minnesota Alumni Association holds the additional title of director 
of the department of alumni relations; a single staff serves both of these roles. In actuality, most of the 
resources of the unit have been on service to its dues-paying members. But service to nonmembers is given 
in a number of ways: 

• an annual reunion for SO-year graduates and all alumni from previous classes 
• an annual Homecoming pre-game block party for all alumni and friends of the University 
• constituent alumni societies and chapters sponsor a variety of educational, cultural, and social events for 
alumni, regardless of member status 
• most constituent alumni societies send at least some mailings to all alumni 
•. UMAA has provided more than 500,000 free car decals to U of M alumni, regardless of their member 
status. Also, the UMAA will be mailing personalized U of M mailing labels to 150,000 nonmember alumni 
in October 
• pre-game pep fests before some out-of-town football games 
• post season airport send-offs and pepfests 

The University's major contact with alumni/nonmembers is through Update, a tabloid published by 
University Relations, which is sent to all alumni four times per year. See membership and communications 
sections for more background information on Update, as it relates to nonmember alumni. 

ISSUES 

Central to consideration of services to nonmember alumni is a review of the UMAA's appropriate role and 
responsibility. Traditionally, the majority of our resources have been focused on service to members, 
through the UMAA. 

tI If it is desirable that these services be extended to nonmembers as well, or if new services are desired 
for this audience, can funding be allocated to cover the expense of that expansion? If yes, will the association 
volunteers understand the need to shift staff resources from association-sponsored activities to general alumni 
relations activities? 

tI How important is paid membership to the association and the University, both in financial support 
and political support? Could the regent selection issue and legislative network have been achieved if all 
alumni were counted as "members," or does our political clout intensify with a degree of autonomy from the 
University? 



MAA Fund Raisine Actiyitjes/Support and Alumni As Donors 
mSTORY AND OVERVIEW 

Initially, the development office and the alumni association operated as parallel organizations until Ed Haislet, 
the alumni director of 28 years, left in 1976. Beginning in 1976, the alumni and development both reported 
to Bob Odegard, who carried the new dual title of associate vice president of alumni and development and 
director of development. In 1988 the University created a vice president of external relations to oversee 
alumni, development, university relations, and state relations, and in 1989 the alumni and development 
operations were again made separate, parallel organizations, both reporting to the external vice president 

The early minutes of the association reflect significant interest in the construction plans for the campus and 
the need for facilities. Alumni wrote the governor and state legislators to lobby for state funding for new 
construction. Alumni were involved in a significant way in the fundraising for Memorial Stadium and 
Northrop Auditorium, both completed in the 1920s; they also contributed to Coffman Union, completed in 
1940. Ed Haislet, alumni director from 1948-76, facilitated class reunions with a fundraising component for 
special projects. He also was successful in soliciting monies from the Adrian Butz family to set up a special 
projects fund. 

There have always been communication and collaboration between alumni and development Since 1985, 
these are just some of the joint activities and initiatives: 

• Minnesota mailed to all donors of $100 or more who are not MAA members; the charge to the Foundation 
was $2.58 per person a year for these 12,000 donor households in 1989-90; the actual cost per household 
was $8.04 (for last year). Currently, the charge to the Foundation does not reflect a proportionate share of 
the cost of production (only the printing and mailing costs), and the UMAA bears all the production costs. 
Steve Roszell began this arrangement when he became association vice president for alumni and 
development In addition Funues, the development publication, is mailed in the polybag with Minnesota so 
that development's mailing costs are significantly reduced. 

• Minnesota has run stories on donors before and after they have given their gifts. The story on Frederick 
Weisman is believed to have been pivotal in convincing him to contribute $3 million to the University art 
museum. Following the Minnesota Campaign, an entire issue of the magazine was devoted to the 
fundraising effort and the volunteers and donors who made it happen. 

• The Foundation or University has paid for the magazine to go to all alumni on three occasions in the past 
five years: the Minnesota Campaign wrap-up issue (Foundation), Keller's inauguration (Foundation paid to 
send 16-page magazine, produced jointly by staff and University Relations to all alumni), Commitment to 
Focus (University paid). 

• In the Twin Cities, the staff who work with collegiate alumni societies work closely with their counterpart 
development officers in planning many special events. For example, Dentistry Day featured a major address 
by a woman who had donated $250,000, and her color photo/story ran in Minnesota. The CLA spring 
opera/ballet event is a collaborative effort between the Presidents Club and the CLA alumni society. 

• Outside of the Twin Cities, the collaboration continues. In 1989, the Presidents Club held an event at the 
Field Museum in Chicago; the MAA assisted. When possible the Arizona and Florida alumni and 
development events are held back-to-back to effectively utilize the time of staff who travel to these events, 
and to demonstrate a united university. The Minnesota Medical Foundation has been active in programming 
in several cities in California; the alumni association will be joining forces with them in these areas. In 1991, 
the School of Music will perform in Lincoln Center, NYC; the school, alumni association, and development 
will be involved. In 1990-91, the Sun Cities chapter of the alumni association may endorse the Cancer Center 
as a project. The Detroit Women's Club donates $6,500 per year to the Zander Student Leadership Awards 
and MAA Top Ten Leadership Awards; Jerry Fischer and Margaret Carlson plan to meet with this group in 
mid-November, when we are in Michigan for the pre-football alumni gathering. 
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• For the past two years the Medical Foundation and MAA have coordinated a joint solicitation -- requesting 
that graduates make an annual gift to the MMF and pay their $25 MAA membership dues through one 
contaCt. This successful model may be expanded to other professional schools in the coming year. 

• The week-long homecoming format, established in 1988 and coordinated by MAA to celebrate the 
Minnesota Campaign, has continued as an umbrella program for all types of fall events. Many of these 
events have direct or indirect fundraising components. 

• Development officers are offered membership in the Minnesota Alumni Oub at a reduced rate of $150 per 
year, compared with $375 for other first-year members and $225 for subsequent years for regular members 
In general, however, the alumni association has not been involved in direct fundraising. When the subject 
surfaces, such as the association taking an active role in funding the University Center, the collegiate 
development officers voice concern that the UMAA may encroach upon their potential donors and that the 
UMAA does not have the expertise and time to do fundraising. 

The nature and scope of alumni giving needs to be clarified. First, the number of alumni donors should not 
be compared with the total number of alumni, but rather with the number of alumni who were actually 
contacted. The director of annual giving informed MAA that 75,000 individuals (out of a data base of 
approximately 250,000 good addresses) were contacted last year; he could not tell us the number of those 
who were alumni members, but said this data would be available if we requested it. Second, the level of 
alumni giving cited excludes corporate or private foundation contributions when there is an alumnus involved 
in the gift For example, in the Minnesota Campaign, I believe Curt Carlson's gift was registered as a 
corporate gift rather than a gift from an alumnus; I believe this is true in many other instances. 

Issues 

tI Who should take the lead in facilitating alumni giving? 

tI How can we get good data on donor support from UMAA members, both in the number of members 
who contribute in excess of dues, and in the dollars they donate? What percentage of the corporate gifts are 
the direct result of an alumnus or spouses interest in the University? 

tI As the University undertakes the challenge to raise funds for the collegiate deans, via the annual 
giving campaign, the major construction projects (athletic facilities, University Center, telescope), and major 
scholarship initiatives, what is the best way for the alumni association to assist? 

tI Should the proposed University Center be re-positioned as an Alumni Center to give physical 
presence and visibility to the importance of alumni to the University? Would this affect the buildings appeal 
to alumni donors? 

tI How can geographical chapters, the collegiate societies, and the membership at-large be more 
effective avenues in support of development fund raising, while we continue to maintain the integrity of the 
association with a balance of service to members and service to the University? 



Communications to Alumni and Donors. Reeardless of Member Status 
mSTORY AND OVERVIEW 

Minnesota, first published in 1901, is the association's major membership benefit, as well as its most visible. 
and easily understood benefit While the MAA and its executive director maintained strong control of the 
magazine during most of its history, in the mid-1980's the University's Office of Development assumed 
more control when Marcy Sherriff, a development staff member, began providing executive direction for the 
magazine. During this time, a joint Foundation/UMAA staff produced Minnesota; and the Foundation also 
began to send the magazine to all donors of $100 or more. 

In 1989 the UMAA and Development Office were given equal status, reporting to the vice president of 
external relations, and publication control retmned to the UMAA. The joint staff/office was separated and th~ 
magazine has since been redesigned and computerized. 

A number of national trends have potential impact on Minnesota and the UMAA: 

• More and more universities are adopting a magazine as their major communication tool and magazines 
seem to be replacing tabloids across the nation. 
• Locally and nationally, everyone--the MAA, its societies and chapters, and staff, the Foundation, the 
University, colleges, schools, departments, etc.--is demanding better and more frequent communication with 
their respective audiences. Yet the public is not reading as much and is demanding less reading material but 
better communication. 
• Seemingly every university that has undertaken a single magazine has underestimated the costs involved.; 
which has resulted in magazines that are so small in number of pages as to be ineffective, or a cutback in 
frequency. Advertising does not begin to cover the above expenses. 
• The politics of control of such a publication has become very complicated. There is little appreciation or 
understanding that significant editorial independence is important for a quality product. 

Issues 

V What is the most effective way to communicate with alumni? Should alumni receive communications 
based on their level of commitment, i.e., should one magazine be sent to all alumni or should there be levels 
of publications sent to alumni depending on commitment, membership, donations that would be coordinated 
in cost, editorial, and mission? How important a membership benefit is Minnesota to the UMAA? 

V How should the UMAA, Foundation, and University'S communication interests interrelate? As things 
stand currently, the UMAA and Development want to get their news to all alumni and solicit new 
members/donors via the University's Update publication, but can't. Development also wants more access to 
UMAA members via Minnesota. 

V Should the Foundation continue to send Minnesota to donors of $100 or more. How much should 
they pay: the real cost or cost of additional print run and postage as is currently done? Is their "coverage" an 
issue? 

V Will providing more service to the Foundation/Universityl colleges/ schools/societies/geographic 
areas weaken the impact of Minnesota? If the University/Foundation do not feel that they are getting their 
message to alumni via Minnesota, will they start a magazine of their own/together? Do we communicate with 
UMAA members, including those in greater Minnesota, effectively and is Minnesota enough? 



JlDiyersjtv Database 
JJlSTORY AND OVERVIEW 

The UMAA, perhaps more than any other U of M office other than the Foundation, relies on the central 
database to fulfill its function. 
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• Prior to 1988, the UMAA relied on computer services from AlS. Through years of computer changes and 
neglect, the accuracy and completeness of alumni records were less than satisfactory. 
• In 1988, the Foundation introduced the Donor Management System. Although designed to provide far 
1llOre in terms of service and reliability, the first year of operation raised more questions about the accuracy of 
the data than it answered. What was later explained as record consolidation and cleanup of year's worth of 
bad data, combined with crises of confidence in the University as a whole, resulted in a 10 percent decline in 
UMAA membership. 
• During this period of adjustment, inaccurate data provided to alumni societies and chapters seriously eroded 
UMAA's credibility with volunteers and deans. As a result, we used the new system less than we should or 
would have, with some negative impact on programming and services. 
• Since the UMF and Arthur Andersen assumed responsibility for the database, service and accuracy have 
improved. As a result, UMAA use of OMS has increased to the level it should have been. 

ISSUES 

I The UMAA use of OMS will not decrease, and, as our outreach, fellowship and advocacy initiatives grow, 
our needs will increase proportionately. 

V Is the system and present staffing adequate to service the UMAA's needs as well as needs of other 
system users? 

V Who should assume the burden of financial support for alumni records that everyone in the 
University uses? 
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ATTENDANCE 

The second meeting of the fiscal year for the 1990-91 Minnesota Alumni CALL TO ORDER 
Association national board of directors was called to order by national president 
Sue Bennett at 4:00 p.m. Bennett welcomed everyone and invited them to review 
the national board photo roster to become better acquainted with one another. 
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The board meeting was preceded by meetings of six of the national board COMMITTEE 
committees: Communications, Finance/Audit, Membership! Member Services, REPORTS 
Societies and Chapters, University Issues, and Annual Meeting. Introductions 
of committee members and brief updates on the work: of each committee were made 
to the national board. 

Communications 
Marcia Appel, chair, reported that the committee was in a two-year process of 
restrUcturing the format/editorial of Minnesota magazine; October 1991 is the target 
date for the new magazine format. Margaret Carlson will increasingly serve in a 
publisher's capacity and a sales consultant has been hired to develop a comprehensive 
advertising plan for the magazine. 

Finance/ Audit 
Mike Unger, chair, reported that committee members have reviewed the fmancial reports 
of both the association and the Alumni Club and are very satisfied with both. The number 
of association members is slightly lower than anticipated for this time of year, but results 
from the fall membership appeal are just beginning to arrive. Club membership is also 
slightly lower than target Unger reported that the committee is working on a management 
agency agreement for the endowments/investments, which will be submitted to the board 
for approval. 

The association September Operating Fund excess of revenues over expenditures was $5,155, 
for a year-to-date excess revenue of $10,428. Through the first quarter of the fiscal year, 
annual membership revenue is at 17 percent of budget, total revenues are 22 percent of budget, 
and total expenditures are 21 percent of budget Life membership revenue of $28,489 is the 
pro-rated portion of the current year transfer; the $9,332 variance from actual life membership 
receipts is allowed for financial totals to agree to audited financial reporting. A transfer of the 
1990 life membership revenue to the obligated fund and the transfer from the obligated fund of 
the current portion to service life memberships resulted in a $5,429 net increase in the operating 
fund balance. 

The AlumI'li Club September Statement of Operations reveals a $1,358 excess of revenues 
over expenses for the current month, and a year-to-date excess revenue of $11,304. With 
the first quarter of the fiscal year completed, membership and total revenues are 24 percent 
of budget and total expenses are 22 percent of budget Excess revenues are approximately 
$3,500 above plan and $15,000 greater than last year. 

Motion/second to approve the association and club fmancial reports (poweIVAppel). 
Motion carried. 
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Nominating 
Margaret Carlson reported on behalf of Steve Goldstein, chair. Four charges for the committee 
in 1990-91 year include: 

• revising the by-laws to include the volunteer structure changes approved at the 
June 27, 1990, national board meeting; 

• selecting a slate of nominees to fill vacancies that will occur in the at-large membership 
of the board; 

• determining the feasibility/expense of sending a written ballot in the spring to all 
MAA members for voting upon the 1991-92 officers and at-large board members; 

• approving all nominations submitted to the All-University Honors Committee by 
the collegiate units. 

Board members received a fonn for submitting nominations to the national board. 

Soci eties/ C ha pters 
Tom Rusch, chair, reported that committee priorities will be to review the existing society 
funding and submit recommendations by May, and to establish a process for monitoring 
restructuring of societies and chapters. Increasingly MAA resources and staff will be focusing 
on the geographical outreach program, particularly in greater Minnesota. A new staff member 
(Carmela Kranz) has been hired to assist with these efforts. Targeted areas for geographical 
outreach exploration include Austin, Bemidji, Brainerd, Fergus Falls, Mankato, New Ulm, 
the NorthfieldIFaribaultl Owatonna area, Willmar, and Wright County. 

A summary of the geographical outreach discussion that occurred at the board meeting on 
September 8 was distributed. -

University Issues 
Emily Anne Staples reported on behalf of she and Ezell Jones, cochairs of the committee. 
A primary focus for the committee in 1990-91 is the recruitment and retention of minority 
students. Staples commented that issues in which the MAA seeks to implement change (e.g., 
regent selection process) are best approached when a broad study of the issue is conducted 
and identification is made of specific areas in which the MAA can have an impact. 

Staples and Jones are also members of the Regent Selection Advisory Council. Nominations were 
encouraged for the four open positions on the board of regents; the deadline is December 1. 

Annual Meeting 
John French, chair, reported that the MAA has set a new record by determining the 1991 
annual meeting speaker and date seven months in advance. August Wilson, nationally renowned 
playwright, will speak at the 87th annual meeting of the MAA on Tuesday, May 7. French 
thanked Margaret Carlson and Ezell Jones for their efforts in inviting Wilson to speak. To 
obtain the target goal of 1,500 guests, societies and chapters will be asked at the February 9 
meeting to establish a specific goal for selling tables at the 1991 annual meeting. 
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Janie Mayeron, chair, Membership/Member Services Committee, reported that SMALL GROUP 
the committee has been meeting on a monthly basis since February. The DISCUSSIONS 
committee includes both board members and professionals in marketing. One of 
the committee charges for 1990-91 is to analyze the membership goals and detennine 
if they are realistic. Currently the committee is completing a survey of almost 1,000 
University of Minnesota graduates to assess: 

• how the MAA is perceived now; how much members and potential members 
know about the work of the organization; 

• why some graduates join the MAA and others quit or fail to join; 

• what types of services MAA members and potential members would like to receive, 
as well as continue receiving. 

A phone survey was conducted in May that analyzed twenty other comparable alumni associations 
to identify why their members join, how they effectively recruit and retain members, what benefits 
and programs they offer members, and which membership appeals are most and least successful. 
A written summary of the survey was distributed to the board as was the following: 

• comparisons of the different types of MAA memberships and their growth over the 
past ten years; 

• comparisons of the the MAA types of membership and those of the other Big Ten 
Schools (counts, income); 

• the composition of MAA members according to gender, geographic locations, and age; 

• a list of current benefits offered MAA members, and those that could be added. 

During the board meeting, small groups convened to discuss the following: 

• Why do people join organizations? 

• How does this compare with what the MAA offers University of Minnesota alumni? 

• What can the MAA do to increase and tap school loyalty as a means to attract members? 

• Many alumni don't understand the difference between paying MAA 
membership dues (annual dues) and making a donation to their college or 
the University (annual fund). What are some ways to resolve this confusion? 

• Dues: Are they too low, too high, or just right? 

• How can national board members help to attract and keep 
members? 

A summary of the small group discussions is attached. 
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A membership appeal was sent in October to 166,300 nonmembers and included a 
short appeal from Margaret Carlson, executive director, a new membership fonn, and 
a newly designed car decal. 

Sue Bennett remarked that the activities in which she represented the MAA PRESIDENT'S 
during the fall kept her very busy. Bennett hosted welcome lunches for Anne REPORT 
Hopkins, vice provost, arts, sciences, and engineering; and Surell Brady, general 
counsel. Two additional lunches are scheduled in the month ahead for Chris Voelz, 
intercollegiate women's athletic director, and Marvalene Hughes, vice president 
for student affairs. 

Bennett attended the annual Science and Technology Day at International 
Market Square on October 25, sponsored by the IT Alumni Society. More than 
500 attended. She will also attend Dentistry Day November 16 ; 350 to 400 are 
expected to attend. 

Bennett encouraged board members to tell others about the Regent Candidate Advisory 
Council's search for qualified persons to serve on the University of Minnesota 
Board of Regents. Applicants must reside in the 1st, 4th, 6th or 7th Minnesota 
congressional districts, understand the Board of Regents' governance role and have 
experience in governing one or more organizations; have integrity, vision, and the ability 
to serve the public in an atmosphere of collegiality and unselfishness; have a commitment 
to education and the University's three-part mission of teaching, research, and service to 
the state; have the time and energy to fulfill a University regent's responsibilities. The 
deadline for applications is December 1. 

It is expected that University of Minnesota President Nils Hasselmo will be speaking to 
the national board of directors regarding what is referred to as "The Silent Crisis." 
The combination of state educational programming needs, the state's high graduation 
rate and high enrollment in institutions of higher education, and increasing competition 
for state monies are accelerating the crisis for the University and other educational institutions. 

Given the new structure and scheduling of the MAA committee and national board meetings, 
Bennett welcomed comments from board members on format, content, and scheduling. 

Margaret Carlson thanked Sue Bennett for her commitment to the MAA and 
the innumerable hours she invested in meetings, events and discussions. 

Carlson reported that the University Foundation and the MAA were workiitg with 
University administrators on the relocation of their departments. Two primary 
criteria are essential before the two will agree to move: the new location must be 
acceptable as a temporary "home", and secondly, here must be a commitment to 
build a more suitable and pennanent location within the next three years (e.g., a 
University center). 

EXECUTIVE 
DIRECTOR'S 
REPORT 
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In the current transition year following revision of the MAA governance structure, 
there continue to be refinements and a settling of the various components and affiliations 
within the organization. Carlson emphasized the importance of allowing the new structure 
an opportunity to prove its effectiveness. 

The meeting was adjourned at approximately 5:45 p.m. 

Board members proceeded to a social hour, and then to the annual MAA 
Leadership Awards Program featuring a keynote address by Marvalene Hughes, 
vice president of student affairs titled "Undergraduate Education: Looking Ahead" 

The following day began with addresses by Executive Director Margaret 
Carlson and National President Sue Bennett. Following the opening session, 
there were interactive training sessions led by MAA staff: 

"Creating a Sense of Alumni Community" 
"Activating the Alumni Legislative Network" 
"Building an Alumni Leadership Team" 
"Enhancing Our Strength Through Membership" 

MEETING 
ADJOURNED 

LEADERSHIP 
DINNER, AWARDS 
PROGRAM and 
INTERACTIVE 
TRAINING 
SESSIONS 

C. Eugene Allen, vice president of the Institute of Agriculture, Forestry, and Home 
Economics, gave the keynote address on Saturday titled "A Quality Academic Experience: 
The Key to Committee Alumni." 

The day concluded with a pregame Gopher Buffet at the Alumni Club and the football 
game, Minnesota versus Michigan State, at the Metrodome. 

Min I"e&t)Q41fiUly submitted by 

f~ 
Claudia Gray 
Administrative Assistant 



University of Minnesota Alumni Association 

SUMMARY 
NATIONAL BOARD PISCUSSION OF MEMBERSHIP 

1. Why do people join organizations? 

a. they were asked to join 
b. the right person asked them 
c. the organization represents something of value or that they believe in -- there's a 

common cause 
d. membership provides continuity to the organization 
e. they can make meaningful input into organization 
f. they want to make a difference 
g. they get information they need/want 
h. the organization provides serviceslbenefits they need/want 
1. there is an emotional connection with what the group represents 
J. they are attracted to the group's leader or programs 
k. the group can satisfy a desired function the individual cannot do alone 
1. they want to network or meet other people 
m. the organization provides desired recreation and cornraderie 
n. the organization values/recognizes member contributions -- they feel needed 
o. the organization's member have similar interests, age or experiences 
p. they want to give something back to organizations that gave something to them 

2. How does this compare with what the UMAA offers University of Minnesota 
alumni? 

POSITIVE 
a. we offer a chance to demonstrate loyalty to University 
b. we keep alumni connected to the University 

NEGATIVE 
a. we do a good job at meeting above, but we don't communicate what we've done 
b. we don't yet make people feel that they make a difference 
c. we don't do a good job with out-state alumni 
d. the University must do a better job promoting itself 
e. we need to present a stronger image and position on various subjects 
f. we should be perceived as separate from foundation 
g. we need to build a sense of ownership 
h. we need to do a better job with students -- if they are active as undergraduates, 

they'll continue involvement 
1. we need to do a better job disseminating information on what National Board does, 

i.e., reorganization 
j. we should build lobbying as way alumni can be involved 
k. we need to create a better sense of belonging 
1. people want to be asked -- we need to find better ways to ask alumni to join 

3. What can the UMAA do to increase and tap school loyalty as a means to attract 
members? 

a. more class notes in MINNESOTA magazine 
b. work on recruitment/retention at the college level 
c. continue producing membership directory, but also consider directory for each college 
d. increase membership fee to update directory more often and not charge so much for it 
e. place more emphasis on the chapter/societies and their resources 



f. solicit membership and donations at the same time 
g. special appeal to honor students 
h. promote what UMAA does for the University 
i. target non-members of specific college and mail all of them an issue MN magazine with 

article about the college or faculty members/alumni of that college 
j. make an impression with students when they first enter the University 
k. help students with career placement 
1. provide computerized job bank for alums (ie, Stanford) 
m. better communication about University and MAA 

4. Many alumni don't understand the difference between paying UMAA 
membership (annual dues) and making a donation to their college or the 
University (e.g., annual fund). What are some ways to resolve this confusion? 

a. the difference needs to be clarified; it also needs to be reciprocal -- if you give to one, you 
will get benefits from other as well. (Le., a large gift entitles you to a membership) 

b. explain membership on all donor solicitations/forms -- check off whether you are a dues 
paying member or not 

c. when they pay dues, ask if they want to make an additional donation at the same time 
d. go to one solicitation for both dues and donations 
e. try joint solicitation with UMF to alumni who are not likely to contribute more than $25.00 
f. joint solicitation allows UMAA to offer more service to alumni societies 

5. Dues: Are they too low, too high or just right? 

a. they are "just right" in line with other subscriptions/dues. Perhaps raise $5. 
b. consider giving discount membership to recent graduates (within five years) and also for 

older people (age 65) who are less likely to attend events but still want to get the perks of 
membership. 

c. Perhaps give a free membership to those over a certain age who have paid dues 
continuously for a specified number of years. 

d. Consider a lower life membership rate for older alumni 
e. Why are dues so high? Is it spent on the magazine? 
f. Why are dues so low? 

6. How can national board members help to aUract and keep members? 

a. societies/chapters need more accurate lists of members and nonmembers 
b. tap active members in chapters and societies to suggest prospects for UMAA follow up 

NOTE: most groups ran out a/time and didn't get to question #6 

Miscellaneous Comments/Suggestions 

a. offer career guidance to appeal to younger alumni 
b. emphasize U of M'S pay back to the state 
c. get members involved - put surveys in Minnesota magazine to solicit their input 
d. produce a pride builder, like "some of our grads" t-shirt 
e. use testimonials from MAA members who are community leaders 
f. provide more services that are exclusive to members 
1. demonstrate the value of membership 
m. publicize grant money coming into the University 
n. faculty must come out to local chapters 
o. get societies/chapters involved in student recruitment 
p. improve student experience -- how do you overcome large classes and perception that 
student is just a number 
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WELCOME AND CALL TO ORDER 
Sue Bennett, MAA national president, called the meeting to order at approximately 7:40 a.m. 

1990·91 ASSOCIATION PROJECTIONS··MEMBERSHIP AND FINANCE 
Margaret Carlson reported that membership is down from the goal established at the beginning of the fiscal 
year, due to a number of factors: the recession, non-renewal of members who joined with the directory 
promotion, confusion over the new membership check-off, and continuing identity confusion between MAA 
& UMF. Based upon the current membership and fmancials, the staff has projected three possible year-end 
revenue/expenditure scenarios as of January 31, 1991: 

Anticipated Best Case Worst Case 90-91 Bud~et 

Revenue $1,935,250 $1,974,962 $1,855,000 $2,031,896 

Expenditures $1,933,664 $1,927,664 $1,950,705 $2,031,896 

Net ± +$ 1,586 + $ 47,298 - $ 95,705 - 0 -

# Members 22,508 23,920 20,298 24,660 

Dues Revenue $514,000 $545,000 $461,300 $561,000 
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1be proposed mid-year revenue corrections include: 

Increase membership by 1,750 new members for $41,000 in additional revenue, via 
telemarketing, a special VISNmembership offer, and more aggressive member recruitment by 
societies and chapters. 

Increase Minnesota advertising revenue by $8,000. 

Use the Executive Director's Fund to cover $9,000 in recognition/award/gift 
costs, if needed, as well as special travel by the executive director 

At the end of the third quarter, the FinancefAudit/lnvestment Committee should look at 
increasing the per member amount drawn from the MAA Obligated Fund each year to pay for 
services to life members (the "life appropriation"). The MAA recently had an actuarial completed 
Currently the MAA is drawing at the low end and could withdraw an additional $56,978 and still be 
in the recommended range. 

The proposed mid-year expenditure corrections include: 

reducing telemarketing staff costs by $3,000 

saving $3,000 by targeting mailings more carefully and sending large mailings 
third class 

saving $2,000 in return postage costs for renewals, by urging renewing members 
to use their own stamp when they send in their renewal 

saving $3,000 by holding volunteer board and committee meetings/socials in 
less expensive locations 

saving $4,000 by using less color in Minnesota 

saving $3,000 by authorizing no out-of-state training or conference travel for 
the remainder of the year 

1991-93 OBJECTIVES AND BUDGET PROCESS 
Sue Bennett emphasized that is is important to involve the national board in fonnulating the 1991-93 
objectives. Given the governance changes implemented in June 1990, this is the first year that the board has 
been empowered with this role. In past years, the executive committee assumed most of the responsibility 
for planning and budgeting, with ratification by the national board. 

Jane Whiteside reported that the staff has begun to address planning and budgeting, since this process is a 
joint effort of the MAA and the University (approximately fifty percent of our revenue comes from the 
University and ftfty percent from MAA membership, endowment income, and ancillary income). Vice 
President Rick Heydinger began a ftve-year planning/budgeting process for external relations units in 
December 1990. Over the next ftve years, the University will be reallocating monies among units. It is 
expected that a total of $155,384 will be reallocated from the MAA or an average of $31,077 fyear. In light 
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of the anticipated reallocations, one of the exercises that the MAA completed for Heydinger in December was 
a list of suggested cost-cutting measures for the next two years ($62,000). 

Whiteside clarified certain assumptions, principles, and challenges. 

Assumptions: 

staff continues to be overloaded; 
pressure from the University to focus activities and redefine methods continues; 
the next two years should be implementation years--with new work activities--

for this year's planning in the areas of membership, communications, diversity and 
University Center; 

no new activities should be added unless something is taken away; 
the time frame for adopted objectives should continue to be two years. 

Principles: 

MAA's dual mission is to provide service to both alumni and the University; 
The strategy for fulfilling the MAA's mission and continuing to focus its efforts include 

assessing/redefming both what the MAA does, for whom, and how 

Challenges: 

it is done. It also includes partnership/collaboration/negotiated roles with other 
University units for mutual benefit. 

Membership: 
What level of membership is realistically possible? 
What is our responsibility to nonmember alumni? 

Geographical Outreach: 
What degree of coverage is realistically possible and whose interests do we serve if we 

can't do it all? 

Internal (External Relations, University) coordination/mutual support: 
How can we assist each other in meeting both our unit and our collective objectives? 
What could this mean in the area of communication? 
How can we minimize any confusion unit activities may create for our own and each 

others' customers? 
In varying degrees, we all rely on the data base to fulfill our missions and objectives. 

How can the system be supported financially so that we can do what is expected of 
the MAA at a cost we can afford to pay? 

How do we maximize what we do in coordination with other units without taking on 
more of the responsibility than we can handle? 

As an exercise in examining where resources are allocated, and at the suggestion of John French, the 
management team made a preliminary estimate of the expenses, staff hours, and projected income of each 
staff activity. As the MAA proceeds with budget and objective planning for 1991-93, it is recommended that 
both staff and committee chairs review their activities, create similar estimates, and determine the benefits of 
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continuing specific programming. Anticipated income and benefits from all activities, particularly 
membership, should be included in this comparison. 

'lbe staff was asked to continue working on the planning and budgeting process with the committees, and 
that infonnation for discussion/decisions be brought to the national board at a special retreat on April 4 and 
to the regularly scheduled board meeting on May 7. 

MEMBERSHIP 
Janie Mayeron reported that the summary of the results from the membership survey are near completion and 
will be reviewed at a membership committee meeting on February 8. Mayeron will present the infonnation 
to the national board at a special board meeting in March/April. Final recommendations will be completed by 
June or July. 

From many different aspects, membership is more of a key issue to the association than ever before. 
Membership provides a source of independence for the organization. Membership and membership services 
require significant funding; similarly they generate almost 33 percent of the total budgeted revenue for the 
organization. If the MAA has to relocate and pay rent, additional revenue will be needed. 

NATIONAL PRESIDENT'S REPORT 
Sue Bennett reported that each officer was assigned to hold individual informal meetings with regents. 
Suggested topics for discussion include support for reallocations, spacelUniversity Center, geographical 
outreach. Officers will report back on the progress of these meetings as needed. 

The Minnesota Alumni Association sent a letter of support for the reallocation plan to a number of 
key University administrators together with a brief summary of the action steps that have and will continue 
to occur. 

At the suggestion of Ezell Jones, Margaret Carlson met with Marvin Trammel to discuss his role in assisting 
the MAA in an effort to recruit and hire more minorities. 

John French, Mike Unger, Margaret Carlson, and Bennett will be meeting with Nick LaFontaine, interim 
senior vice president of finance and operations, to discuss office space and the University Center. 
Increasingly the MAA volunteers and staff are concerned that if the organization is asked to move off 
campus, it will never be able to get back on and/or the University Center will not come to fruition. 

At the February 9 meeting of the national board of directors, Leonard Kuhi, senior vice president for 
academic affairs and provost, will be speaking to the board as well as the past presidents on the University 
reallocation plan. A resolution of support for the overall plan will be proposed and voted on at the 
February 9 meeting. 

Meeting adjourned at approximately 9:00 a.m. 
Mi s s submitted, 
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The meeting was called to order at 7:30 a.m. by MAA National President, Sue Bennett, who reported that 
she had asked Roxanne Givens to chair a reception for August Wilson the evening of Monday, May 6, 
1991; the Annual Meeting is Tuesday, May 7. 

UniVersity Center 
Fred Friswold and Larry Laukka, co-chairs of the University Center Committee, updated the MAA 
volunteers on the status of the center: political ramifications, committee structure, fund-raising chair, donor 
prospects, financing (bonding process), site constraints (rapid transit, highways), communication plans, and 
timelines. Some of the important generalities discussed were: 

1. importance of a close working relationship between MAA and UMF; 
2. importance of MAA championing this project "with passion"; 
3. commitment to promote the center, but not at the expense of other building projects; 
4. commitment to process for selecting the most creative architectural design. 

As a follow-up activity, it was recommended that MAA volunteers meet with a number of University 
officials who will be important in supporting the center: Gus Donhowe, Marvalene Hughes, C. Eugene 
Allen, and W. Andrew Collins. 

FinancelAuditlInyesttnent Committee 
Jane Whiteside reported on behalf of Mike Unger. Because the fall membership promotion did not yield the 
expected number of new members, revenue is below projections. The staff will begin to re-adjust 
expenditures for some savings, as well as to work aggressively on membership. 



University of Minnesota Alumni Association 
Officers and Committee Chairs 
Thursday, December 13, 1990 
Page Two 

Membership Committee failie Mayeron reported that the committee is focusing on a long-term look at membership. The survey of 
900 alumni (members, lapsed members, and never members) has been completed. The data is being coded 
and analyzed. This information should help in determining the MAA's membership roadmap for the future. 

The fall membership appeal was sent to 166,000 graduates. An anticipated return of 2,000 new members 
was desired; to date, 814 memberships have been received. 

~ommunications 
Marcia Appel reported that Peggy Johnson, an experienced sales rep, has been hired as a consultant to assist 
the staff with advertising sales. The magazine editorial focus will be to continue to cover important 
University issues in a fair but aggressive way. 

Societies and Chapters 
Tom Rusch reported that two subcommittees had been formed: one on funding to review the existing 
society and chapter funding and to deal with society or chapter deficits; and one on leadership, to develop 
policy on monitoring performance and guide new officers on responsibilities and program development, 
review planning guidelines, and propose a procedure for groups to apply to be affiliates. 

Rusch expanded upon the need to convince societies of the value of MAA membership and to sell 
memberships through the societies. 

University Issues 
Jane Whiteside began the report, which was continued when Emily Anne Staples arrived. To address the 
diversity agenda, the committee has been seeking input from key University personnel and community 
representatives on recruitment and retention of faculty/staff/students, on the campus environment and on. K-
12 connections. The committee hopes to have a report completed for board action in May. 

Sue Bennett stressed the need for the MAA to aggressively seek qualified minority candidates for all future 
staff openings. 

Meeting adjourned. 
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Guests 
Elizabeth Craig, MAA Past President and University Regent 
Leonard Kuhl, Senior Vice President for Academic Affairs and Provost 
Wally Salovich, MAA Past President 

CALL TO ORDER 
Sue Bennett, national president, Minnesota Alumni Association, called the meeting to order at 10:45 a.m. 
Bennett welcomed everyone, and introduced guests Elizabeth Craig, MAA past national president and 
University of Minnesota regent, and Wally Salovich, MAA past national president. 

UNIVERSITY OF MINNESOTA REALLOCATION AND 
REORGANIZATION PLAN 
Leonard Kuhi, senior vice president for academic affairs and Twin Cities campus provost, presented a 
summary of the University of Minnesota's proposed reallocation and reorganization plan. In January 
administrators submitted the plan to the Board of Regents. It was also discussed at the February meeting 
and will be voted upon in March. . 

Kuhl reponed that what began with Commitment to Focus, and was continued with Access to Excellence, i$ 
culminated in the CUITent reallocation plan. The thrust of the plan is that the University must continue and 
intensify erlons to improve quality withln limited resources. 

In a summary, the recommendations include: 

withdrawing the 1991-93 legislative request for $34 ":1illion in new program funding; 
concentrating 1991 legislative effons on preserving the CUITent level of funding and on 

increasing academic and civil service salaries in recognition of the effects of 
inflation; 

reallocating $60 million (10 percent of the state-funded base) over the next five years for 
high-priority programs; 

shifting $21,070,000 between colleges or units; 
shifting $36,890,000 within colleges or units. 

$21.070.000 will come from central administration, the Waseca campus, Health Sciences units, General 
College, College of Education, state specials, Continuing Education and Extension, the Graduate School, 
the colleges of agriculture, natural resources, and human ecology, and University College. 

$21.070·000 will ~ to the College of Liberal Ans, Duluth campus, Morris campus, College of Phannacy, 
biomedical engineering, Minnesota Extension Service and experiment stations, Institute of Technology, 
School of Public Health, University Libraries, Carlson School of Management, special system-wide 
initiatives. 

Kuhl emphasized the imponance of adopting the plan. He said that $8.8 million will be targeted University 
monies this year alone; next year the amount could be as much as $20-$30 million. The University cannot 
do everything for everyone and suppon of the plan by the MAA and other constituencies is imponant. 
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Ken McKay of the Waseca Alumni Association noted that prior to October 1990, they had never seen plans 
that suggested such a drastic move as closing the Waseca campus. McKay maintained that not enough input 
\Vas sought from Waseca alumni in regard to the proposed changes, and that a blue-ribbon committee should 
be appointed before the change is finalized. 

Marcia Appel related her experiences growing up in rural Minnesota. She cautioned against confusing rural 
economic development with higher education. Appel noted that the University has to begin making some 
decisions on how to deal with the waste and overlap, and will continue at a level of mediocrity if it does not 
act now. 

Warren lbele, chair, Faculty Consultative Committee, provided an historical perspective, noting that the 
University cannot be all things to all people. He applauded the open and consultative process that has been 
followed and said that conditions created now will directly affect the quality of faculty at the University in 
many years to come. 

Suzanne Denevan, president All-Campus Council and Twin Cities Assembly, reported that the student 
senate voted against the plan primarily because of members' concerns about exactly where the reallocated 
monies would be going. 

Rick Heydinger, vice president, external relations, said that the impact of Governor Arne Carlson's 
recommendations on higher education, particularly the University, in the immediate future and upcoming 
biennium, could be horrendous and any delay in acting upon the reallocations could seriously curtail the 
University in its efforts. 

Motion/second (Staples/Mayeron) to approve the following resolution in support of the proposed 
reallocation plan. Approved unanimously. 

RESOLUTION 

IN SUPPORT OF THE RESTRUCTURING AND REALLOCATION PLAN 
FOR THE UNIVERSITY OF MINNESOTA 

WHEREAS, the University of Minnesota Alumni Association is 
committed to the attainment of excellence in teaching, research, and public service 
at the University; 

WHEREAS, the plan provides significant improvement in undergraduate 
instruction, which has long been a priority of the alumni association; 

WHEREAS, resources from the state of Minnesota will be constrained 
during the next few years; 

WHEREAS, the University of Minnesota, under the leadership of 
President Nils Hasselmo, is actively pursuing a program to strengthen the 
University's ability to perform its land-grant mission, to strengthen the experience 
of the undergraduate student; and to enhance areas that exemplify excellence and 
effectiveness, through reallocation of $60 million; 
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WHEREAS, President Nils Hasselmo is leading an effort for all 
systems of higher education within the State of Minnesota to work together in 
differentiating their respective missions so that they can operate in 
ways that are not redundant, but complementary with one another; 

BE IT RESOLVED, that the University of Minnesota Alumni Association 
enthusiastically supports the restructuring and reallocation plan as proposed by 
President Nils Hasselmo and urges support of the plan by the regents, state 
legislators, and the public at large. 

Other questions, comments, and statements of support regarding the plan were made. Regent Craig and 
Provost Kuhi both acknowledged the MAA for its concern, attention, and overall support of the reallocation 
plan. 

MINUTES APPROVED 

Motion/second (Staples/Appel) to approve the Minnesota Alumni Association national board of directors 
minutes from the meetings that occurred on September 8 and November 9, 1990. Motion carried. 

COMMITTEE REPORTS 

Membership Committee 
Janie Mayeron reported that the membership committee has been meeting on a regular basis to address short
and long-range membership growth. Membership renewals are lower than projected and there are 
implications for the 1990-91 MAA budget The MAA staff has proposed ways to recruit 1,750 new 
members and $41,000 in additional revenue by: 

• increasing the effectiveness of the calls made by telemarketers (1,200 new members! 
$28(0); 

• offering VISA to "pre-approved" nonmembers as an incentive to join the MAA; 

• more aggressively recruiting new members from alumni societies and chapters 
(250 new members, $6,000). 

The membership survey of 900 University graduates 'has been completed and the membership committee 
will share the completed results of the survey and recommendations for building MAA memberships with 
the national board at a special meeting in April. Some of the immediate results include: 

• the highest percentage of never members are those who graduated between 1970 and 
the present; 

• the more advanced their degree, the more likely graduates are to become members of 
theMAA; 
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• a high percentage of nonmembers believe they are members; most are donors who receive 
the magazine, which might explain the confusion; 

• the primary reason that current members choose to join is one of loyalty; 

• the least important reason that members join is for the programs offered by the MAA 
(e.g., homecoming, the annual meeting); 

• 50 percent of the respondents indicated that they identify with the University as a whole; 
50 percent identify with the college from which they graduated. 

finance/AUdit 
Donavon Hess reported on behalf of Mike Unger, treasurer. Finance and membership projections for 
June 30, 1991, were mailed to the national board. Hess reported that the members of the fmance/audit 
committee wanted the national board to be aware of the seriousness of the current financial situation. The 
MAA staff has been reviewing the situation very closely over the past few months. Three projections were 
provided, based on the degree of success of mid-year corrections: 

Projected Best Case 
Projected Anticipated 
Projected Worst Case 

Total Revenues 

$ 1,974,962 
1,935,250 
1,855,000 

Total Expenditures 

1,927,664 
1,933,664 
1,950,705 

Excess Revenues 

47,298 
1,586 

( 95,705) 

Mid-year corrections (in addition to the membership activities mentioned previously) to compensate for the 
shortfall in revenue that the staff has reviewed and propose include: 

increasing Minnesota advertising revenue by $8,000 net; 
using the executive director's fund to cover $9,000 in recognition/award/gift costs and 

special travel by the executive director; 
the finance/audit committee's investigation of increasing the per member amount drawn from 

the MAA Obligated Fund each year to pay for services to life members (the "life 
appropriation "). 

Donavon Hess also reported on the MAA endowment funds. In February 1990, the finance/audit! 
investment committee adopted a motion to recommend that all MAA endowment funds be invested through 
pooled endowments of the University of Minnesota Foundation. MAA funds at both First Trust and the 
University would be shifted to the Foundation when feasible. 

In April, the committee discussed issues concerning a proposed management contract with the Foundation, 
legal issues relating to transfer of the University-held funds, and the appropriateness of a service fee payable 
to the Foundation in addition to the fees the Foundation pays fund managers. Later in April, the MAA 
executive committee authorized the finance/audit/"mvestment committee to enter into discussions with the 
Foundation for purposes of achieving an agreement for management of the MAA-held General Endowment 
and obligated funds. 
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Approval of the MAA national board of directors was sought to enter into agreement with the University of 
Minnesota Foundation for shifting of MAA-held endowment funds from First Trust to the Foundation for 
fund management purposes, the management service fee to be $5,000 annually in lieu of any "percentage of 
total assets" charge otherwise assessed by the Foundation on endowment accounts held for other 
organizations. 

Motion/second (Appel/Staples) to transfer the management of the MAA endowment funds as proposed. The 
motion was unanimously approved. 

University Issues 
Ezell Jones, cochair, reported on the primary focus of the committee at this time: to study the issue of 
diversity, how the University is currently addressing it, and how other programs are addressing it, and make 
recommendations to the MAA. Most recently the committee has heard from representatives from the 
University administration, K-12 educators, and the Learning Resource Centers at the University. The 
committee will provide a full report to the MAA board at the meeting in May. 

Communications 
Marcia Appel, chair, reported that the committee has continued its two-year review of Minnesota and how it 
might be improved. The committee has also hired Bill Dom, media consultant, and Peggy Duffy Johnson, 
an advertising sales representative, to assist inthe marketing efforts of Minnesota. Advertising calls on the 
University's corporate partners that have been made by Margaret Carlson and Johnson have been very 
successful. 

Other work of the committee includes setting up a mini-editorial board and discussion of how the MAA can 
communicate to a broader audience beyond that provided by Minnesota. 

Societies/Chapters 
Tom Rusch, chair, reported that two key issues are being discussed by the alumni societies and chapters 
advisory committee--funding and leadership: 

there does not seem to be a need to change the existing society funding formulas; 

funding may be necessary for the Allied Health Alumni Society as it builds 
its membership base; this society was created when the MAA volunteer structure 
changes were implemented in June 1990; 

chapter leaders were contacted to determine their views on funding, and results 
indicate that they do not believe that they need a funding formula similar to that of 
societies. 

University Center 
Larry Laukka, chair, reported that the design/construction committee had met a number of times over the 
past few months, as had the fund-raising and fmance committees, chaired by Fred Friswold, and the 
steering committee, co-chaired by Friswold and Laukka. One of the next steps is to draft expected costs of 
building the University Center. 
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LaUkka also reported on an agreement for architectural services and presented a motion. The initial design 
concept for the University Center, stage one, was jointly funded by the Minnesota Alumni Association, 
University of Minnesota Foundation, and the Minnesota Daily. At its November 11, 1989 meeting, the 
executive committee approved up to $13,000 of MAA funds to defray the design costs; $8,000 has been 
expended. 

Realizing that there would be additional costs in the future, at its January 18, 1990, meeting, the executive 
committee designated that, until June 30, 1991, up to a total of $50,000 from the MAA's University-held 
endowment funds might be used to fund expenses related to the University Center proposal. They further 
stipulated that specific items (other than the $13,000 initial design work) should be reviewed and approved 
by the executive committee before being paid from these funds. Larry Laukka was directed to share the 
results of this motion with the MAA national board on March 8, 1990. 

At the November 7, 1990, meeting of the MAA officers, Margaret Carlson reported for Larry Laukka that 
the second stage of the planning process would require $12,500 in MAA funding. This was approved in 
principal by the officers who acted in lieu of the executive committee since-the reorganization. A specific 
proposal was subsequently submitted so that firial approval could be given by the MAA and University 
Foundation (UMF). 

The recommendation was to have the MAA authorize up to $12,500 to fund the second stage of the design 
work on the University Center by BRW Architects. This funding authorization is one-half of the estimated 
project cost of $25,000; the remaining $12,500 is being requested from the UMF Board at their meeting in 
January. 

Motion/second (Laukka!Staples) to approve funding of the next design stage of the University Center. 
The motion was unanimously approved. 

Annual Meetine 
Linda Mona, chair, ticket sales, reminded board members that they have received their ticket sales packets. 
August Wilson, playwright, will speak on the "Odyssey of an African in America" at the May 7 event. The 
ticket sales goal is 1,700. 

Given the MAA's commitment to diversity, Mona emphasized this event as a specific way in which MAA 
board members, society and chapter members, and their guests can reinforce that commitment Board 
members will receive calls from Mona and/or MAA staff to check on the progress of ticket sales. 

NATIONAL PRESIDENT'S REPORT 

Sue Bennett reported on some of the activities in which she had participated in recent months: 

John French, MAA fU'St vice president, and she had lunch with President Nus 
Hasselmo on December 27. The president sees the MAA as a vital source of support for 
the reallocation plan and will play an important role in gathering support in the 
state legislature. 
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French, Bennett, and Carlson met with Foundation trustees Duane Kullberg and 
Marvin Borman, as well as Jerry Fischer, chief executive officer, to discuss long-range 
planning issues that are common to the MAA and the UMF. 

January 14, Bennett attended the Time Out Convocation on Racism. 

February 6, Bennett, French, Mike Unger, and Carlson met with Nick LaFontaine, 
interim senior vice president of finance, to emphasize the MAA's opposition to 
proposed plans to move the MAA out of Morrill Hall and off campus, and how 
important it is to have more defmite plans for a University Center before the 
MAAmoves. 

MAA officers are conducting infonnal one-ta-one meetings with members of the 
board of regents. 

ADDITIONAL BOARD MEETING FOR 1990-91 

Because there are a number of key planning issues (e.g., 1991-93 MAA objectives) that require extensive 
board input before the spring board meeting on May 7, it was recommended that an additional board meeting 
be scheduled. Thursday, April 4, from 3:30 to 7:30 p.m., was tentatively selected. 

EXECUTIVE DIRECTOR'S REPORT 

Margaret Carlson reported on her current priority issues: the University Center, advertising sales in 
Minnesota, negotiating the Alumni Club lease, reviewing MAA membership benefits, and visits to MAA 
geographical chapters. 

Carlson also reported that the MAA membership directory has been sent to all members; there is an open 
program director position on the MAA staff; a memorial has been created for those who wish to make a 
contribution in memory of Gus Donhowe. 

MEETING ADJOURNED 

Minutes submitted by, 

Ezell Jones 
Secretary 

tL~f)~ 
Claudia Gray ~ 
Administrative Assistant I '\ 
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MAA MEMBERSHIP SURVEY RESULTSI 
COMMITTEE RECOMMENDATIONS 

Janie Mayeron reviewed the MAA Membership Survey and the membership committee 
recommendations as a result of the survey. The goals of the committee that guided them in the survey 
process were to increase the number of MAA members, increase dues revenue, increase the cost 
effectiveness of recruiting and retaining members, and establish realistic membership growth 
expectations. 

The committee's primary objective in the survey was to identify ways to improve member 
satisfaction and attract new members. The fIrst step in the process was to survey 21 comparable 
universities and colleges to identify critical elements of the success/or lack thereof, of their membership 
programs. Results of the fIrst effort were used to develop the MAA survey. 

SpecifIc research objectives were: to discover why current members joined the association, why 
~onner members lapsed, and why some alumni never joined; to explore how alumni identify with the 
Institution, to determine which programs and benefIts would be most important to alumni in their 
decision to become or remain members; to determine what alumni would be willing to pay for 
membership; to explore the effIcacy of combining membership recruitment with donor solicitation. 

The sample included 900 alumni (300 members, 300 fonner members, and 300 never members). 
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lIighlights of the survey were: 

• 
• 
• 
• 
• 

• 

• 
• 

• 
• 

There is confusion between donor status and member status; 
There is a relationship between degree earned and the likelihood of becoming a member; 
There is a relationship between year of graduation and the likelihood of becoming a member; 
Most current members said they joined out of a sense of loyalty; 
Most former members said they lapsed because they did not use MAA benefits, or because of 

financial barriers; 
The most frequent response from never members about why they failed to join was that 

they had no positive feelings toward the University; 
More alumni identify with the University as a whole, rather than with a college or school; 
Respondents rate loyalty, discounts on continuing education and sports events, library access, 

student scholarship programs, and identification with the University as most important 
in their decision to become and remain a member; 

Many current members said they would be willing to pay $26 or more in dues; 
Respondents prefer the convenience of one individual contacting them to request both MAA 

membership and a donation to the University. 

Mayeron noted that the MAA does not have control over all of the factors that affect membership (e.g., 
if the University is in a crisis, membership drops), but the MAA can do things to strengthen the loyalty 
to the University so that the likelihood of retaining members will increase. 

Recommendations from the survey included 

Improving the product (tangible and intangible): 
Making better use of MAA and University media and conducting effective public relations 
with non-University media, particularly for programs and events that reflect who we are and 
what we do; 

Increase and improve the visibility of the existing MAA scholarship programs; 

Offering discounts on University programs that are anchored in the MAA mission 
(continuing education, men's and women's sports events, cultural events on campus, 
bookstore merchandise, MAA programs, etc.). 

Improving the marketing: 
Targeting each of the priority audiences: current members; donors of $100 or more who 
currently receive Minnesota Magazine; advanced degree holders who live in the seven 
county metro area; alumni who graduated after 1970 who live in the seven county 
metro area; advanced degree holders who live in greater Minnesota; alumni who 
graduated after 1970 who live in greater Minnesota. 

Steps for implementation would include: 

Negotiate with University partners for "added value" discounts on desired programs 
and services (e.g., continuing education); 
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Explore joint ventures with the UMF to increase the number of donors and members 
(e.g., joint telemarketing solicitation, converting donors over a certain level to 
membership, more adequate reimbursement for nonmember donors getting the magazine); 

Meet with University Relations and collegiate communications staff to include membership 
information in Update and college newsletters; 

Recommendations for consideration of new student scholarships should be referred to the 
University Issues Committee, and for a public relations and advertising program to the 
Communications Committee for inclusion in 1991-92 objectives; 

Strategies to communicate with priority audiences will begin in July: initiate improved 
renewal format and cycle; a series of customized "wrappers" will be placed 
around the September/October issue of the magazine to each of the priority audiences; 
a series of customized direct mail appeals will be mailed to each of five priority 
audiences in the spring, reinforcing messages from the fall campaign; 

Assess telemarketing effectiveness by comparing phone follow-up to the fall appeal 
with mail follow-up and no follow-up to comparable groups. 

The membership committee recognized that although the plan is based on factors that the MAA can 
control, factors beyond its control, such as the economy and alumni reactions to University policy and 
problems, have a significant impact on membership growth and dues income. 

The primary goal for the 1991-92 year is to arrest the decline in membership experienced this past 
year. This transition year will test the committee's marketing recommendations. Based on the rate of 
return from the priority audiences, long-term membership growth can be more reasonably predicted for 
the 1992-93 and subsequent fiscal years. The committee recommends basing the association's 1991-
92 budget on the income generated by the number of members maintained in the current fiscal year. In 
order to achieve its member recruitment and retention goals this year, the committee requests that 
$208,200 be allocated to membership in FY 1991-92. 

Note: Attached to the minutes are suggested program changes (Appendix I), Membership Strategies 
and Goals (Appendix II), and the proposed Membership Budget (Appendix III). 

Acknowledgement was extended to Janie Mayeron, Susan Casey, Jane Whiteside, and the 
membership committee for their diligent efforts, and completion of the survey. 

MAA 1991-93 OBJECTIVES 
Jane Whiteside provided a brief overview of the planning that has occurred to-date on the MAA 1991-
93 Objectives. The MAA management staff have reviewed and discussed the various existing 
objectives and activities and assigned them a number according to their priority. 
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One overall assumption is that the MAA continues to be overloaded, which means that some existing 
activities ~oul~ need to be cut out or scaled back, even if revenue remained the same. Other 
aSSumptions mclude: 

the membership committee is projecting that 1991-92 membership numbers will be 
the same as the 1990-91 numbers 

University funding cuts are a certainty -- at least $30,000 for each of the next five years, 
and substantially more. Corresponding cuts in the MAA budget must be planned 

Possible Scenarios that were presented: 

A. Assume stable membership; $30,000 cut in University funding 
B. Assume stable membership; $60,000 cut in University funding 
C. Assume stable membership; $150,000 cut in University funding 
D. Assume membership increase from dues, life membership draw, successful 

promos; $30,000 cut in University funding 

The next two years will be implementation years for work being done this year by 
Membership, University Issues, Communications, and University Center Committees. 
New projects that result from committee work can only be carried out if additional activities 
are cut or redefined so that there is no net increase in staff work. 

The MAA's efforts must be focused on doing a few major things well. 

Unknowns and other factors that will affect planning include: 

membership unknowns: effect of a dues increase, success of a new membership 
promotion, continuing telemarketing after the fall telemarketing test; 

possible increased costs: rent, moving costs, staffing/other fmancial impacts 
of continuing chapter expansion; salary increases if implemented by the University; 
society/chapter training; 

possible increased revenue: money from External Relations and University Foundation 
for the Fall Preview issue; increased reimbursement from UMF for sending the magazine 
to donors; better than projected ad revenue, credit card, and insurance revenue. 

Questions that must be answered as planning is completed: 

What will the MAA not do, given that its already doing too much, and it has to cut expenses? 

To what level Can/should the MAA increase the annual life membership draw? 
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As a part of the discussions for the 1991-93 budget, the MAA managers also provided a preliminary 
list of staffmg changes and program changes that would cut costs. 

Meeting adjourned at 9:30 a.m. 

by 

~xJ~ 
Administrative Assistant 



APPENDIX I 

UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
Membership Marketing Plan 

PROGRAM CHANGES 

- I. IMPROVING THE PRODUCT Objectives Strategies 
-
problem: 
lliTANGIBLE 
A. ~: Many alumni, particularly • Inform key audiences • Include UMAA membership infonnation in all UMF 
those who graduated before1970, about what UMAA does to publications and solicitations. 
cited loyalty identification with the strengthen/improve the 
University, support of the Univeristy, University. • Include UMAA information and membership 
and giving something back as ads/coupons in all alumni issues of Update. 
important reasons to become and • Enhance alumni pride 
remain a member, yet it appears that and poSition UMAA as • Include UMAA information and membership 
they do not perceive the UMAA as a vehicle to demonstrate ads/coupons in all college/school newsletters. 
meaningful outlet for school loyalty loyalty and support. 
and pride. • Conduct more and better PR to increase UMAA 

coverage in popular media including creation of 
media events (refer to Communications 
Committee). 

• Purchase advertising in non-University media 
(refer to Communications Committee). 

B. Scholarships: Student • Increase the • Promote new UMAA August Wilson scholarship 
scholarships were more highly rated numberlvisibility of UMAA- in University and non-University media. 
than other UMAA programs as sponsored scholarships. 
important to the decision to become a • Consider endowing new scholarship programs 
member. (refer to University Issues Committee). 

• Develop UMAA fact sheet on its scholarship 
programs for distribution to students and their 
parents, and for use in the magazine and other 
communications with alumni. 

TANGIBLE 
C. Discounts: Alumni graduating after • Offer more value-added • Negotiate with University "partners" to secure 
1970 cited tangible benefits -- benefits (eg, special these discounts by offering them low-cost means 
specifically discounts on University classes and tapes of to reach a qualified audience through: advertising 
programs and services -- as an outstanding space in Minnesota; inserts in the magazine 
important reason to become and facultyllecturers as well as polybag; inclusion in chapter/society programs; 
remain a member. member discounts on select use of UMAA mailing lists. 

continuing education, 
men's and women's 
sports, cultural events, 
bookstore merchandise, 
University Press books, 
Alumni Club initiation fee, 
alumni society/chapter 
programs, VISA card 
annual percentaae rate). 
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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
Membership Marketing Plan 

MARKETING STRATEGIES and GOALS 
July 1, 1991 - June 30, 1992 

APPENDIX II 

.. TOOLS .... MESSAGES .... GOALS .. 
TARGET GROUP 

Sept.1 
eBIMARY GROUeS Direct Oct. 

Mall Mgzne Telemkg 

" Current Annual Members .t 
$100+ Donors " " Advanced Degree Holders 

in 7-County Metro " " ~1970 Graduates in 
7-County Metro " " Advanced Degree Holders 

in Greater Minnesota " " ~1970 Graduates in 
Greater Minnesota " SECONDARY GROUes 

Event Participants 
Other Non-Members " TOTALS: 

Annual Member Goal, 6/30/91: 
Anticipated Annual Members, 6/30/91: 
FY 1991-1992 Retention (80%): 

" • 

• 

• 

• 

• 

" 

24,660 
22,500 

18,000 

APPROX. 
P RI Alumni College Loyalty Benefits NUMBER 
ADV Uedale Nwsltrs 

.t .t " " 22,500 

.t .t " .t 12,000 

.t .t " .t 12,000 

.t .t .t " 60,000 

.t .t " .t 5,500 

" .t .t " 43,400 

" " 10,000 

" " " " 220,000 
385,400 

GROWTH PROJECTIONS 
FY 1991-1992 

New Member Goal From Plan: 
Projected Annual Members, 6/30/92 
Net Growth, FY92/FY91: 

NEW MBR 
GOAL·· 

80% renewal 

5,250 
23,250 

1,200 

500 

2,000 

100 

200 

250 
1,000 

5,250 

750 (3%) 

• Telemarketing will be used selectively in these groups to test cost effectiveness and determine need for continuation 

TOTAL 

18,000 

1,200 

500 

2,000 

100 

200 

250 
1,000 

23,250 

.. Growth goals based on industry standards, other alumni associations and past UMAA experience (see section VI, GROWTH/FINANCIAL 
IMPLICATIONS) 



II. IMPROVING RECRUITMENTI 
RETENTION 

-problem: 
A. oonors: Many $100+ donors 
believe they are UMAA members 
because they receive Minnesota 
magazine 

B. Renewal: The percentage of 
current members who are not 
renewing their membership has 
increased; some cite lack of value, 
others not using benefits and still 
others the more complicated renewal 
form. Also, because there is too little 
time between invoice mailings, some 
members pay twice. 

C.~: Budget reallocation may 
reduce amount of University support 
to UMAA. Many respondents to 
survey indicate they would pay more 
than current dues rate for programs/ 
benefits they identify as important. 
Also, many older alumni fail to 
renew/join; several have requested a 
discounted dues rate. Finally, life 
member sales are sluggish; one 
reason might be $50 "penalty" for 
those who pay on installment plan. 

D. Telemarketing: Many survey 
respondents said they would prefer 
one University contact rather than 
several requesting dues and various 
donations. 

The UMAA telemarketing program 
brings in approximately 4,800 
members each year at a cost of almost 
$15 j)er member. 
E. Life Members: Life members have 
not been asked for funds since 1988; 
in the past, they occasionally were 
soliCited to contribute to special UMAA 
program (eg, alumni polling, magazine 
Irt}provement) . 

Objectives 

• Dispel confusion 
between annual gifts and 
membership dues. 

• Increase renewal rate by 
simplifying the process. 

• Decrease duplicate 
payments. 

• Increase annual dues 
income. 

• Reduce renewal 
expense. 

• Increase the number of 
older alumni who become 
and remain members. 

• Increase the number of 
life members. 

• Decrease the number of 
potentially conflicting 
requests of alumni for 
dues/donations. 

• Reduce costs of UMAA 
telemarketing efforts. 

• Make better use of life 
member commitment to 
increase nondues 
revenues. 

PROGRAM CHANGES 
Page Two 

Strategies 

• Discuss with UM F automatically making donors 
over a certain gift level members, and target 
nonmember donors with special appeal. 

• Negotiate more adequate reimbursement from 
UMF for nonmember donors getting magazine. 

• Describe tangible and intangible benefits in all 
renewal communications. 

• Simplify renewal form 

• Revise billing cycle to allow more time between 
dues notices. 

• Effective 01/01/92, increase all annual member 
dues by $5 and offer last chance to join at current 
rate in all member renewals/appeals prior to 
12/21/91; offer multi-year membership options 
with financial incentive to join for 3 or 5 years; 
consider a discount on annual member dues for 
those who graduated 40 years ago or earlier. 

• Consider deleting the additional $50 payment fOI 
life installment plan so that life members pay the 
same amount regardless of it being in one paymer 
or spread over 5 years. 

• Discuss with Foundation the potential for joint 
efforts (eg, UMAAIUMF telemarketing, including 
UMAA information in UMF appeals and vice versa, 
etc.) 

• Test effectiveness of alternatives to 
telemarketing on fall appeal (eg, mail follow up) aOi 
determine continuation based on results. 

• Target all full life members with an annual appeal 
to support student scholarships, or other program~ 
consistent with UMAA mission and goals. 

8 



UMAA Membership Marketing Plan 
BUDGET 

1991·1992 

• Customized wrappers for September/October 
issue of Minnesota (Fall 1991) 

Design/Production: 
Printing (220M): 
Follow Up Test: 

$ 5,000 
25,000 
6,300 

$36,300 

Direct mail campaign to priority audiences (Spring 1992) 

Design/Production: 
Printing: (89,5M) 
Postage: 
Follow Up Test: 

$10,000 
54,000 
10,000 
6,300 

$80,300 

Revising and maintaining renewal system (7/91-12/91) 
and accomodating dues increase (1/42-6/42) 

Computer Changes: 
Printing (50M) 
Postage: 

$ 2,000 
7,500 

10,000 
$19,500 

Reprinting applications after dues increase 

Design/Production: $1,000 
Printing (50M): 6,QOO 

$7,000 

Telemarketing (limit program to renewals, 
event follow up and testing effectiveness) 

Salaries: 
Postage: 
Phone/Forms: 

$ 35,000 
7,000 
9,12Q 

$ 51,120 

Membership Cards/Daily Business 

Printing (30M): 
Postage: 

$ 6,000 
8,OQQ 

$ 14,000 

Public Relations/Advertising 

$ a 

TOTAL: $208,220 

1990·1991 

N/A 

$46,000 

$28,000 

$10,000 

$76,000 

N/A 

$176,000 

APPENDIX III 
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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
NATIONAL BOARD OF DIRECTORS 

ATTENDANCE 
Present 
Sue Bennett 
Marvin BOITIlan 
Suzanne Denevan 
Rollin Dennistoun 
Bruce Hawkinson 
Rick Heydinger 
Billie Anne Juni 
Laura Langer 
Larry Laukka 
Kay MacKenzie 
Becky Malkerson 
Janie Mayeron 
Laura Merriam 
Tom Rusch 
Emily Anne Staples 
Ralph Tillitt 
Michael Unger 
Scott Whelan 

Guests 

Thursday, April 4, 1991 
4:00 p.m. 

Mississippi Room, Coffman Memorial Union 
Minneapolis, Minnesota 

Unable to Attend 
Marcia Appel 
Rick Broderius, UM Waseca 
W. Andrew Collins 
Gordon Dunkley 
Frank Farrell 
John French 
Steve Goldstein 
Mike Hart 
Dick Huset 
Ezell Jones 
Ron Jost, UM Morris 
Lauris Krenik 
Frank Lushine 
Dee McManus 
Hal Melin 
Linda Mona 
Virginia Murray, UM Duluth 
Bob Nyvall 
Dee Peterson 
Bob Potts 

J. Perry Forster, MAA Membership Committee 
Susan Mundale, MAA Membership Committee 
Thom Sandberg, MAA Membership Committee 

Willard Powell 
Darin Ramey, UM Crookston 
Betsy Thorson 

Staff 
Margaret Carlson 
Susan Casey 
Sue Danielson 
Bev Driscoll 
Jerry Fischer 
Claudia Gray 
Jean Marie Hamilton 
Karen Heine 
Donavon Hess 
Deanne Magnusson 
Frances Mims 
Debbie Muller 
Scott Roemhildt 
Dave Teslow 
Jane Whiteside 

Paul Wilkus 
Laurie Wilson Spencer 



MAA National Board of Directors 
April 4, 1991 
Page Two 

CALL TO ORDER 
Sue Bennett, national president, Minnesota Alumni Association, welcomed everyone and called the 
meeting to order at 4:15 p.m. 

REPORTS 

Societies and Chapters 
Tom Rusch reported that the Alumni Societies and Chapter Advisory Committee is dealing with three 
key agenda items: the alumni society/MAA funding fonnula, leadership training, and in particular, 
geographical outreach. Deanne Magnusson provided an overview of the geographical outreach 
program. Priorities include expanding alumni activity in eleven targeted greater Minnesota 
communities, reactivating five of the inactive Minnesota chapters, strengthening existing Minnesota 
chapters, continuing staff support to national chapters, and continuing collaborative partnerships 
with other University units (President's and Regents' offices, External Relations, Continuing 
Education and Extension, Minnesota Extension Service, Athletics and Music Departments), as well 
as community organizations. 

The targeted Minnesota exploratory areas for 1990-91: Austin, Bemidji*, Brainerd*, Fergus 
Falls, Mankato, New Ulm, FaribaultINorthfieldiOwatonna*, Willmar, and Wright County. 

The targeted Minnesota inactive chapters for 1990-91: Fargo-Moorhead*, Lincoln-Lyon 
Counties*, Red Wing, Rochester*, and St. Cloud*. 

Active Minnesota Chapters Grand Rapids, Martin County, Redwood Falls, and Wadena. 

Active National Chapters: Austin, Texas; Boston, Massachusetts; Dayton, Ohio; Denver, 
Colorado; Detroit, Michigan; Gold Coast, Florida; Houston, Texas; North Texas; Phoenix, Arizona; 
Suncoast, Florida; Sun Cities, Arizona, and Washington D.C. 

(those with an * have already held planning meetings) 

Specific selection criteria are used to determine which communities are selected for a geographical 
chapter, and if selected, development strategies are implemented. Suggestions that were generated 
from the MAA September 8, 1990 national board meeting regarding geographical outreach have 
been incorporated. 

Magnusson provided a complete list of all events which have already occurred and are scheduled to 
occur for 1990-91, including those which are coordinated with visits by the President, Gopher 
Athletic-Away Games, and Big Ten Events. Sample events that are both alumni and University 
sponsored include Fargo-Moorhead (Music Dept. Presentation of Mozart's War Requiem), New 
Ulm (Fred Lukerman, Problems in the Middle East), Rochester (Ron McCurdy, History of Jazz, 
University Jazz Ensemble). Magnusson concluded by remarking that the MAA is on schedule with 
the 1990-91 geographical outreach plan. 

Comments from those who have participated in the events include: alumni response to 
supporting/organizing U-related activity has been positive; alumni appear very interested in having 
President Hasselmo visit and discuss University issues (particularly evident in communities where a 
University "presence" has not been frequent; alumni do not want University/MAA staff to "appear a 
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few times" and then "not return for five years"; to develop sustained activity, the local alumni 
leadership core group needs to represent a cross section of a community's adult population; area 
regents and the Minnesota Extension Service have been particularly helpful in identifying local 
alumni organizers in targeted Minnesota communities; spontaneous requests for University-related 
activity occur more frequently from alumni living outside of Minnesota. 

Membership Marketin& Proposal 
Jane Mayeron, Membership Committee chair, introduced committee members who were present. 
She went on to provide a comprehensive report of the membership survey which was conducted in 
October 1990, including the survey highlights, recommendations, and suggested steps for 
implementation. Mayeron began by noting that there are two key points of reference in regard to 
membership: 

(1) membership drives the revenues for the MAA, and 
(2) there is no systematic way to predict membership, 

(e.g., the MAA can't completely control the product) 

Compared to alumni membership at other Big Ten schools, the MAA ranks 7th: only 17 percent 
(34,500) of the almost 210,000 addressable alumni are dues-paying members. 

The membership goals established by the committee in February 1990 included: increasing the 
number of UMAA members, increasing dues revenue, increasing the cost effectiveness of recruiting 
and retaining members, and establishing realistic membership growth expectations. 

Objectives of the survey were: to discover why current members joined the association; why 
former members lapsed, and why some alumni never joined; to explore how alumni identify with the 
institution; to determine which programs and benefits would be most important to alumni; to 
determine what alumni would be willing to pay for membership; and to explore the efficacy of 
combining membership recruitment with donor solicitation. 

The survey comprised 900 (300 current members, 300 former members, and 300 never members); 
all were contacted by telephone in October 1990. 

Highlights of the survey: 

• There is confusion between donor status and member status. 
• There is a relationship between degree earned and the likelihood of becoming a member 

(the higher the degree, the more likely they are to become members). 
• There is a relationship between year of graduation and the likelihood of becoming a member 

(the more recent the graduation date, the less likely they are to become members). 
• Most current members said they joined out of sense of loyalty. 
• Most former members said they lapsed because they did not use UMAA benefits or 

because of financial barriers. 
• The most frequent response from never members about why they failed to join was that they 

had no positive feelings toward the University. 
• More alumni identify with the University as a whole than with a specific college or school. 



MAA National Board of Directors 
April 4, 1991 
Page Four 

• Respondents rate loyalty, programs of personal and professional interest, discounts on 
continuing education and sports events, library access, student scholarship programs, and 
identification with the University as most important in their decision to become and remain a 
member. 

• Many respondents said they would be willing to pay $26 or more in dues. 
• Respondents prefer the convenience of one contact to request both UMAA membership 

and a donation to the University. 

Recommendations focused on improvements in the product (tangible and intangible), and 
marketing. 

Intangible product improvements: 
• The UMAA needs to develop messages that strengthen itself and its intangible benefits in 
such a way as to reach those who make emotional decisions to join, those who make an intellectual 
decision to join based on values, and those who make an intellectual decision to join based on our 
programs. 

• The development of new programs and promotion of existing programs that demonstrate the 
UMAA's values is one way to reinforce the intangible benefits alumni rate as important (eg, student 
scholarships). 

• Improved communication strategies (e.g., making better use of University media and more 
aggressive public relations) will not only target alumni for whom intangible benefits are important, 
they also will raise awareness about the UMAA to all potential members. 

Tangible product improvements: 
• Would include discounts on University programs and services, particularly for those who 
graduated after 1970 and those living in the seven-county metro area. This would both give them 
what they want and encourage them to participate in activities that would reconnect them with the 
institution. 

Recommendations for marketing improvements include a more targeted approach using different 
specific messages for each priority audience group: current members, donors of $100 or more who 
currently receive Minnesota Magazine; advanced degree holders who live in the seven county metro 
area; alumni who graduated after 1970 who live in the seven country metro area; advanced degree 
holders who live in Greater Minnesota; and alumni who graduated after 1970 who live in Greater 
Minnesota. 

Implementation Steps involve: 
• Negotiating new relationships with other University departments 
• Negotiating with University partners for "added value" discounts on desired programs and 

services. (The MAA has already initiated discussions with Continuing Education and 
Extension, Athletics, the bookstore, etc.) 

• Exploring joint ventures with the UMF to increase the number of donors and members 
(e.g., joint telemarketing solicitation, converting donors over a certain level to 
membership, more adequate reimbursement for nonmember donors getting the magazine). 

• Meeting with University Relations and collegiate communications staff to include 
membership information in Update and college newsletters. 
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• Developing and refining messages for each of the priority audiences. 
• Coordinating with other UMAA committees (eg, University Issues and Communications) 
• Restructuring dues (annual dues increase, multi-year options), and finalizing renewal cycle 

changes. 
• Institute strategies to communicate with priority audiences (e.g., series of customized 

"wrappers" placed around the September/October issue of Minnesota, direct mail) 
• Reassess existing membership efforts (particularly telemarketing) to identify greater 

efficiency. 

Mayeron acknowledged that although this plan focuses on factors that the UMAA can control 
(targeting priority audiences with the "right" messages), factors beyond our control, such as the 
economy and alumni reaction to University policy and problems, will have a significant impact on 
member growth and dues income. 

The plan's primary goal in the 1991-92 fiscal year is to arrest the membership decline experienced 
this past year while projecting modest growth. The Committee recommends, therefore, basing the 
Association's 1991-92 budget on the number of members maintained in the current fiscal year. This 
transition year will test the Committee's marketing recommendations. Based on the rate of return 
from the priority audiences, long-term membership growth can be more reasonably predicted for the 
1992-93 and subsequent fiscal years. 

In order to achieve its member recruitment and retention goals this year, the Committee requests that 
$216,220 be allocated to membership in FY 1991-1992. 

Thom Sandberg, Membership Committee, presented examples of what the magazine wrappers might 
look like. Each wrapper would have different headlines with different themes for each specific 
audience (eg, $100+ donors). Each would also contain a coupon to return to the MAA to activate 
membership. 

Approval of recommendations by the membership committee (eg, including specific information on 
the membership dues increase) will be obtained from the national board at the May 7 board meeting. 

Acknowledgment and accolades were extended to Jane Mayeron, Susan Casey, and the entire 
membership committee for their excellent work and commitment to review and improve the 
membership program. 

The Gateway 
Larry Laukka presented revised architectural drawings of The Gateway (formerly referred to as the 
University Center). The various committees working on fund-raising, planning/design, and 
communications have continued to meet under the guidance of Fred Friswold and Larry Laukka . 

In February, representatives from MAA, UMF, University Relations, and External Relations met to 
brainstorm on potential names for the bUilding. The Gateway was chosen as a name that 
communicated the purpose of the building as an entry point/welcome center, is simple, and is easily 
remembered. The selection of the name is not final. Other names would be given to different areas 
within the complex: Hall of Honor Alumni Plaza, Heritage Galleries, etc. 
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The proposed site is located at the comer of Oak Street and Washington Avenue; the building would 
be 100,000 square feet, and would include underground parking. The primary tenants will be the 
alumni association, UMF, a prospective student office, and various services for visitors. The 
illustrative designs are complete; a decision is yet to be made on the process for choosing an 
architect 

Focus is now on a financing plan and the creation of a brochure that will promote The Gateway to 
potential donors. The primary theme continues to be that of a welcome center/front door to the 
Minneapolis Campus. As the plan now stands, it is a $14 million project for which private monies 
would need to be raised. Included in the fmancing plan would be an estimate of the monies needed 
to cover rent and expenses for the MAA. 

Although there were not enough voting members to constitute a quorum, Laukka reported for the 
records that at the January 18, 1990 and February 15, 1990 meetings of the executive committee, up 
to $50,000 had been approved towards the completion of the architectural drawings of The Gateway. 
It is now estimated that the amount will reach $33,000, with an additional $9,000 needed for the 
promotional brochure. The MAA and UMF continue to share a 50:50 responsibility for expenses 
incurred with the project. 

Current MAA Office Space 
The association may need to move out of Morrill Hall before The Gateway is completed. Sue 
Bennett and Mike Unger both emphasized the belief, which is held by the officers, that to maintain 
its close affIliation with the administration, it is imperative for the MAA to remain on campus. Any 
attempt to move MAA off campus gives additional importance to the progress of The Gateway, 
where the MAA can have a permanent home. Unger suggested that board members communicate 
their views to the administration to reinforce the message that the MAA should remain on campus. 

Association Financial Rwort 
Mike Unger reported that the Finance/Audit/lnvestment Committee has been paying close attention to 
the finances. For the current month, the association's operating fund excess of revenues over 
expenditures is $2,468, reducing the year-to-date revenue deficiency to $13,697. Fiscal 1991 is 
now 67 percent complete, with total revenues at 61 percent of budget and total expenditures of 62 
percent of budget. Annual membership revenue is 86 percent of the prior year, 58 percent of budget, 
and 89 percent of the original plan level for February. 

General Endowment Fund and Obligated Fund activity in February includes an increase in capital 
gains revenue of $468,311 and $452,637, respectively, for total February capital gains of $920,948. 
In anticipation of these funds moving to the University of Minnesota Foundation March 31, 1991, 
the Investment Committee instructed that all equities be sold in February, with bonds to be sold upon 
the transfer of cash to Foundation accounts in March. 

Unger acknowledged staff in their success of monitoring expenses. 
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Alumni Club Financial Report 
Unger reported that the club has also had a current month excess of revenues over expenses. in the 
amount of $6,008, for a year-to-date excess in revenues of $26,113. 

With the fiscal year 67 percent complete, total revenues are at 63 percent of budget and total expenses 
are at 60 percent of budget. Excess revenues are now $4,113 ahead of plan; although membership 
revenue is $10,519 less than plan and $15,596 less than prior year. Membership equity is a deficit 
$19,377, an improvement of $37,243 over March, 1990. 

University Issues 
Emily Anne Staples, co-chair, reported that the key issue facing the University Issues Committee is 
that of diversity/pluralism. At their most recent meeting, the committee agreed that they are 
particularly interested in supporting the overall University community and administration in their 
goals and efforts to improve diversity on campus (e.g., President Hasselmo and his monthly 
meetings with students). 

The committee will present recommendations to the national board at the May 7 meeting. 

President's RkP0rt 
Sue Bennett provided an update on various issues that will require board discussion and attention at 
the May 7 national board meeting: 

the Nominating Committee is in the final stages of composing a slate of nominees for the 
officers, at-large, and geographical board positions; 

board members should read the bylaws and the proposed changes that were mailed to 
them with the April 4 meeting materials; 

the 1991-93 MAA objectives are in progress and were also sent to the national board. 
Committees and staff will be asked to prioritize specific objectives for the coming year 

August Wilson is the keynote speaker for the Annual Meeting, May 7, 5:30 p.m. It is expected that 
his keynote address, "An Odyssey of an African in America," will be controversial and pose a 
challenge to the audience. The event is a little over four weeks away; 285 tickets have been sold--the 
stretch goal is 1,700. Special efforts are being extended to invite individuals and groups of minority 
status. 

Given the low number of board members at this meeting, Bennett asked those present to suggest 
ways and steps that could be taken to achieve better attendance by national board members. 
Suggestions that were made: 

schedule board meetings for any time other than the middle of the business day (ideally held 
at 7:30 a.m. on weekdays, or on Saturday mornings); Saturday is preferred for longer 
meetings; 

try to be consistent with the time of day that board meetings occur; 
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revise the quorum to 1/3 instead of a simple majority; 

revise board responsibilities such that board members must attend a specific 
number of business meetings each year, and if they cannot attend, they will 
relinquish their position on the board; 

while the board must review and approve routine business for the association 
and club, it is also helpful to have items that empower and fully 
utilize the board; 

society reps may have too many MAA meetings and events for which they are 
responsible. 

Executive Director's Report 
Margaret Carlson reported: 

That the University communicated and handled the process required for the reallocation and 
reorganization plan very well. It was a difficult process; she extended compliments to the 
central administration and the regents. 

The regent selection process is going very well. 

Governor Arne Carlson is under a lot of pressure with the state budget and deficit in regard 
to the appropriation for the University of Minnesota. He has recently added $10 million to 
the University appropriation for 1991-93. 

The University was fortunate with the rulings passed down from the NCAA. Given the 
violations, the review committee could have forwarded on much harsher penalties and 
restrictions. 

Bob Erickson is the new Senior Vice President of Finance and Operations for the University. 
Carlson noted that Erickson may well have one of the toughest jobs at the University, given 
the problems with the physical plant, the addition of the new union for clerical employees, 
etc. 

In the January/February and March/April issues of Minnesota Magazine, a reader 
questionnaire was included that requested a response from readers. Over 140 responses have 
been received. 

Art Museum architect Frank Gehry will be hosting a lecture on campus tonight. 

Office space for the MAA continues to be an ongoing issue and concern. As Mike Unger and 
Sue Bennett noted, the MAA must remain on campus, and is detennined to exert every effort 
to do so. 
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MEETING ADJOURNED 

The meeting was adjourned at approximately 6:30 p.m. Board members and staff remained for an 
informal dinner. 

by 

{td;" 
Claudia Gray 
Administrative ASSIstant 
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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
OFFICERS AND COMMITTEE CHAIRS 

ATTENDANCE 

present 
Sue Bennett 
John French 
Steve Goldstein 
Rick Heydinger 
Ezell Jones 
Larry Laukka 
TomRusch 
Mike Unger 

Staff 
Margaret Carlson 
Susan Casey 
Claudia Gray 
Jean Marie Hamilton 
Donavon Hess 
Deanne Magnusson 
Jane Whiteside 

ANNUAL MEETING 

Friday, April 26, 1991 
7:30 a.m. 

Faegre & Benson Law Firm 
2300 Norwest Tower 

90 South Seventh Street 
Minneapolis, Minnesota 

Unable to Attend 
Marcia Appel 
Janie Mayeron 
Emily Anne Staples 

Sue Bennett reported that to-date, 930 tickets had been sold to 1991 Annual Meeting of the 
University of Minnesota Alumni Association, Tuesday, May 7. Officers who had not yet 
purchased tickets, and were planning to do so, were reminded to return their registration cards 
immediately. 

MAA OFFICE SPACE/POSSIBLE MOVE 
Over a year ago, MAA staff were informed that the space they currently occupy (100 Morrill Hall) 
was needed for the expansion of vice presidential units. The MAA staff and volunteers have 
informally and formally communicated their strong belief that the MAA should remain on campus. 
The University Foundation has also been asked to move from Morrill Hall and is proceeding 
accordingly. Both departments would maintain some degree of visibility and office space in 
Morrill Hall for visitors. Rick Heydinger, Vice President of External Relations, and the UMF 
staff and volunteers believe that the MAA and UMF should be in the same building (e.g., the 
FMC building, Washington Avenue, Minneapolis, currently being leased by the University). 
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On behalf of the MAA officers, Mike Unger presented his concerns and those of the organization 
to Rick Heydinger regarding a potential move. 

1. Over the past few years, the MAA has become more interactive with the activities on 
campus, and has also been increasing its direct service to the University. 

2. The MAA has confmned that the University's large and impersonal environment is 
one of the reasons students do not have a positive experience when they attend the 
University. Moving the MAA off campus and making it less accessible would only 
reinforce students' and former students' negative image of the University and its 
inaccessibility. 

3. While the MAA appreciates the Foundation's concerns about the two units remaining 
together, there are clear distinctions between the missions of the two organizations, and 
reasons for needing to move/remain. 

4. It is critical to the University and to the MAA as a membership organization that the 
MAA stay on campus. 

5. Change at the University can be very hard to impact and can take years. If even a 
temporary move is made by the MAA, history has proven that a temporary move at the 
University can last years longer than originally planned. 

6. The MAA wants to work with the administration in a constructive way, with respect 
for the University process. However, it is Unger's firm conviction that the MAA should 
IlQlmove, that it does not serve the MAA or the University to move, and that the MAA 
needs to exhaust whatever remedies available to resolve the situation in the best interest of 
the MAA and the University, with the intent of the MAA staying on campus. 

Rick Heydinger responded by saying that while he agrees in theory with Unger's comments, he 
has a different perspective: 

1. It is important to get The Gateway built, and greater pressure (on the University 
administration) can be exerted by having the MAA off campus. 

2. It is questionable whether or not it is any real advantage to the membership of the MAA 
to have the office on campus. 

3. The definition of campus is changing and broadening because of other buildings that 
are becoming occupied by the University that were formerly considered "off-campus" 
locations, e.g., the Supercomputer Center, the Opus Building, and now FMC. 

4. The actual space at FMC can serve the needs of the MAA better. 

5. While the MAA and UMF are different organizations with different missions, it is 
more of an advantage to have them close together. 
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Heydinger went on to explain that the reason why the MAA and UMF are being asked to move 
out of Morrill Hall is to allow other units to consolidate staff that are split into different areas 
(Academic Affairs, the President's staff, Student Affairs, etc.) 

Margaret Carlson provided additional information on office space: 

1. It is her understanding that there really aren't any other units/departments that would 
choose to be in 100 Morrill Hall because the space is inefficient and will not be renovated 
after the MAA moves. 

2. Although the MAA may be promised that this is a temporary move, she did not feel 
that such an agreement could be guaranteed in the future. 

3. If the MAA moves, her office as executive director must also move to be as close 
to the MAA staff and volunteers as possible. 

4. If the MAA moves, rent will be expected, and could be as much as $ 150,OOO/year. 
Currently the MAA does not and cannot pay rent. 

5. It is critical that the executive director of alumni relations be as visible and 
accessible to the University community as possible, and moving off campus will 
jeopardize that visibility. 

7. If the MAA moves off campus, it will be one of the biggest mistakes the organization 
has made in the past six years. 

8. Pressure to get The Gateway built will best occur if the MAA is in a different building 
than the Foundation. 

Goldstein reinforced Unger's comments by expressing concern about the length of time any 
temporary move would entail, and the psychological separation between the MAA and the 
administration that would occur should the MAA be asked to move out of Morrill Hall. 

Laukka commented that there might be a way to garner support to build The Gateway. It was 
suggested that the MAA convene a meeting with President Hasselmo and Senior Vice President 
for Academic Affairs and Provost, Leonard KuhL Schedules permitting, the MAA will be 
represented by Mike Unger, John French, Sue Bennett, and Margaret Carlson. 

In conjunction with the proposed meeting, the association's representatives will suggest that the 
MAA remain in its current space (100 Morrill Hall) for two years, that the University agree to the 
construction of The Gateway during that two year period. 

Motion/second (Jones/Goldstein) for Mike Unger to determine how to proceed with the meeting, 
communicating its concerns to the administration, and invitation of the necessary participants. 
Motion carried. 
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LEGISLATIVE UPDATE 
Heydinger provided a brief report on the status of the Minnesota House of Representatives and 
Senate bills on biennial funding for the University that were being presented at the state 
legislature. Cuts in funding to the University are very real, Heydinger emphasized, with 
significant differences between the bills presented by each legislative ann. Although the bills will 
probably change significantly in the months ahead, an early assessment indicates that the 
University would support the House version which would indicate $39 million in cuts and no 
increase in tuition. 

UNIVERSITY ISSUES 
Jane Whiteside provided an update on behalf of the University Issues Committee. The committee 
has been meeting since the fall of 1990. When the committee began its work, its charge was 
articulated as having three components: 

• recruitment and retention of students of color 
• recruitment and retention of faculty and staff of color 
• a more pluralistic campus environment 

Rather than narrowing the topic at the beginning of the study, the committee chose to first gather 
information on the broad diversity/pluralism issues facing the University, the University'S 
existing and planned efforts to respond to those issues, and examples of successful approaches 
taken by other universities and alumni associations. The second step in the process was to focus 
more specifically, from an alumni perspective, on what appeared to be the key areas needing 
attention at the University of Minnesota. The final step in the process was to identify the role the 
alumni relations/alumni association should play in assisting the University in becoming a more 
diverse and pluralistic campus community. 

In particular, the committee was struck by the number of University committees and offices that 
have already studied diversity/pluralism and produced reports with similar recommendations. It is 
evident that a lot of time and energy has been spent discussing the issues, but there does not 
appear to have been a sustained commitment or sufficient resources to follow-through on the 
recommended actions. 

The lack of progress to-date in implementing these recommendations suggests the need for: 

1. University-wide commitment to the goal of creating a more supportive and 
more pluralistic University community; 

2. Strong leadership to make the recommended changes happen; 

3. Commitment of resources to the achievement of results; 

4. An aggressive time frame for achieving meaningful, measurable results. 

The alumni association and alumni relations cannot set the University's goals for achieving 
diversity and pluralism, but it can challenge -- and help -- the University in its effort to do so. It 
must also look inside its own organization and make changes to better address diversity and 
pluralism within its own structure and programming: 
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1. Express the MAA's commitment to diversity and pluralism in its mission statement 
and publications; 

2. Improve the multicultural nature of its own volunteer and staff structures; 

3. Advocate University action to achieve results; 

4. Recruit alumni volunteers to support University programs that identify, recruit, and 
mentor students of color; 

5. Establish one or more minority scholarships using MAA endowment funds. 

The officers endorsed the five recommended steps. A final report from the committee will be 
presented to the national board on May 7, with suggestions by staff on how the findings and 
recommendations from the committee can fit into the MAA's overall goals and into the goals of 
the other committees for 1991 and beyond. 

MEMBERSHIP REPORT: DUES RESTRUCTURING 
Susan Casey reported on behalf of Janie Mayeron, membership chair. One of the 
recommendations suggested by the membership survey that was completed in the fall, and 
presented to the national board at the April 4 board meeting, is an increase in membership dues, 
effective January 1, 1992: 

• increase annual dues by $5 
• introduce multi-year options that provide dues savings to those who commit to 

3- or 5-year memberships 
• eliminate the old discount category 
• life member dues-related issues remain to be addressed 

More specific dues information will be provided before the May 7 board meeting and will be 
voted upon at that time. 

MAA 1991·93 OBJECTIVES AND BUDGET 
There was not sufficient time to begin discussion on the MAA 1991-93 draft objectives and 
budget. Jane Whiteside emphasized the importance of input by officers. Each officer was asked 
to review the objectives and make specific recommendations on programming that should be 
eliminated and retained. Responses from officers were requested so that necessary changes 
could be made in time for the May 7 board meeting. 

Officers were also asked to review the draft of the budget. The budget includes all anticipated 
expenses, with the exception of the fall issue of Minnesota magazine. Should the magazine 
proceed as planned, and if no other funding is available, the MAA will have additional expenses 
of $56,000 in 1991-92. 
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The meeting was adjourned at 9:15 a.In. 

by 

C~~9~ 
Administrative Assistant 
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University of Minnesota 
Minneapolis, Minnesota 

WELCOME AND CALL TO ORDER 
The 87th annual meeting of the University of Minnesota Alumni Association began with a 
reception that included 18 University and UMAA exhibits, musical entertainment by the Frank 
Wharton Jazz Trio, and beverages. Following dinner, the meeting was called to order by 1990-91 
national president Sue Bennett at 6:45 p.m. 

INTRODUCTIONS 
Bennett welcomed the 1,300 attendees and introduced the 1990-91 alumni association officers and 
guests at the head table: Emily Anne Staples, vice president; University President Nils Hasse1mo; 
August Wilson, author, playwright, and keynote speaker; John French, national president-elect; 
Ezell Jones, secretary; Michael Unger, treasurer; and Margaret Carlson, UMAA executive director. 

Bennett thanked the many organizations and individuals who helped to plan and make the annual 
meeting a success. Special thanks were extended to Linda Mona, chair, annual meeting ticket 
sales; Laura Langer, annual meeting committee; and Karen Heine, UMAA special events program 
director. 

VIDEOTAPE OF 1990-91 UMAA EVENTS AND ACTIVITIES 
A videotaped annual report, highlighting the 1990-91 accomplishments and activities of the 
UMAA, was presented. Among the highlights: 

continued strengthening of the UMAA's advocacy role, including lobbying 
on behalf of the University funding requests and going on record in 
support of President Hasselmo's reorganization and restructuring plan 
to improve the quality of undergraduate education at the University; 

completion of an ambitious reorganization plan that streamlined the UMAA 
organizational and governance structure; 

expansion of geographical outreach efforts to eleven additional Minnesota 
cities; 

conclusion of the most comprehensive membership survey (900 completed) 
by the UMAA; 

comprehensive study of diversity and pluralism, and the barriers to 
recruiting and retaining students and faculty of color and creating a more 
pluralistic campus; 
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continued sponsorship and recognition of the 1990-91 Morse-Alumni 
Award recipients, Frederick A. Cooper, Van D. Gooch, Nina M. Graves, 
Warren E. Ibele, Richard W. Lichty, Carol A. Miller, Joan Iverson Nassauer, 
Thomas K. Soulen, Bert T. Swanson, II, and M. Susan Ubbelohde; 

sponsorship of ten $500 scholarships for students leaders; 

participation in receptions for high school and University scholars and 
student mentoring programs sponsored by alumni societies; 

establishment of a $10,000 endowment for a student scholarship in the name of 
August Wilson; 

continued design and funding exploration of ''The Gateway" -- a new center 
that would be the home for the UMAA and the University Foundation, regent meeting 
rooms, alumni plaza, heritage galleries, and a hall of honors. 

MEMBERSHIP PROMOTION AND RAFFLE DRAWING 
Bennett encouraged those present who were not currently members to join the UMAA. The 
winner of a complimentary three-year membership in the UMAA was Jack Allison. The winner of 
the two complimentary lunches at the University of Minnesota Alumni Club was Barbara Barry. 
The winner of two complimentary tickets to Joe Turner's Come and Gone, showing at Penumbra 
Theatre was Patrice Hicks. The winner of two complimentary season tickets to the contemporary 
dance series at Northrop was Scott Roemhildt The winner of two complimentary season Gopher 
football tickets given by the men's intercollegiate athletics department was Steve Young. The 
winner of two complimentary Women Gymnastics NCAA Finals tickets given by the women's 
intercollegiate athletics department was Gary Sander. 

ELECTION OF 1991-91 OFFICERS 
Bennett reviewed the 1991-92 slate of officers forwarded by the UMAA nominating committee and 
approved by the UMAA national board earlier in the day: 

President 
First Vice President 
Vice President 
Secretary 
Treasurer 

John D. French 
Michael W. Unger 
Emily Anne Staples 
Ezell Jones 
Janie Mayeron 

The slate of new board members was introduced and voted upon, and approved by those present 

At-Large Member 
At-Large Member 
At-Large Member 
Geographical Rep. 
Geographical Rep. 

Mike Sullivan 
Carol Johnson 
Michael Huerth 
Richard Lindgren 
Mary Flinn 
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PRESENTATION OF SCHOLARSHIP TO AUGUST WILSON 
Sue Bennett announced the establishment of a $10,000 endowed scholarship named in honor of 
August Wilson. The scholarship will be based upon achievement, creativity, and community 
involvement and will be awarded to an undergraduate or graduate African American student who is 
studying dramaturgy or literary criticism. Bennett and President Nils Hasselmo presented a plaque 
commemorating the scholarship to August Wilson, and Bennett presented a check to President 
Hasselmo. 

UNIVERSITY OF MINNESOTA PRESIDENT NILS HASSELMO 
President Hasselmo extended his appreciation to the UMAA and acknowledged the outstanding 
group of people who were representing the University. Hasselmo also noted that the University is 
committed to the odyssey toward racial harmony, and that the UMAA represents the achievements 
of the University and whose members also serve as representatives and messengers to the broader 
community. President Hasselmo gave special recognition to UMAA National President Sue 
Bennett and Executive Director Margaret Carlson. 

INTRODUCTION OF 
KEYNOTE SPEAKER AUGUST WILSON 
Sue Bennett noted that August Wilson was oorn in 1945 in Pittsburgh. As an academically gifted 
student, he was also disappointed with his educational experiences in Catholic school, trade 
school, and public school. He quit before he received his high school diploma. 

Wilson credits his mother with instilling in all of her children a love of poetry and reading. Wilson 
had not received formal training in theater or journalism and began his career as a poetry editor for 
Connection magazine. He then joined a group of artists to form the Center Avenue Poets' Theater 
Workshop. He moved to St. Paul in 1978, where he stayed for twelve years. Wilson was 
involved with the Playwrights' Center and the Penumbra Theater. He won his first Pulitzer in 
1987 for Fences and a second in 1990 for The Piano Lesson. 

KEYNOTE SPEECH 
August Wilson thanked the alumni association for the scholarship, and for the honor of naming the 
scholarship for him. 

"I came here today to place our concerns and difficulties as black and white Americans in an 
historical context so as to understand better the origins of our suspicions and their continued 
presence in our society, " Wilson said. "I have come to make a testimony of sorts." But, he 
added, "I speak only for myself and those who may think as I do." 

Wilson lamented society's attempts to"obscure and obliterate the moral personality of Africans in 
America," attempts that, he says, continue unabated today. Black Americans, he said want to 
participate in society as Africans not as part of an assimilated culture made up largely of 
Europeans. In order to understand why things are as they are today, Wilson asserts that its 
necessary to examine the historical implications of the African's arrival in America and to go back 
to the idea of slavery as a labor system. Ironically, he said, Africans were brought to American, 
not as people, but as goods, as raw materials, by people who settled this country looking for 
freedom from political and religious suppression. 
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Enslaved in America, the African lost his moral personality. "It is this denial of our moral 
personality, those ideas and attitudes that are left over from slavery, that is at the core of the 
problematic nature of our relationships today and which have echoed throughout our history," 
Wilson said. "Our freedom and the securing of our moral personality has been met with every 
possible obstruction. Our status is grand in law and denied in public recognition." 

When the freed Americans began moving north in the early 1900s, Wilson said, "we came strong, 
eager, searching, carrying Bible and guitars, our pockets lined with dust and fresh hope, marked 
men seeking a way of bludgeoning and shaping the malleable parts of ourselves into a new identify 
as free men of definite and sincere worth," he said. "But the north did not make ready our 
welcome." 

The African Americans were faced with insufficient housing, poverty, and disease. They didn't 
have much, Wilson said, "but they had a song and they had a name. John Lee 'Sonny Boy' 
Williamson sang it out loud: "I hear my black name a'ringin' all up and down the line. As so it 
did rang out down the line: 'Here we are; this is us; this is who we are; we up here now." 

In the 194Os, left outside the mainstream, blacks began to build the infrastructure and self
determining communities that were economically viable and culturally sufficient. "After 330 years 
of brutality and neglect," Wilson said,"the doors to American society were suddenly thrown open 
to those who would deny their black name." Society, he said, stood at the door and checked 
credentials, checked to "see whether the African had been beaten out of you," saying, 'This is the 
great melting pot, and you must melt in the pot.' " 

But, Wilson said, Africans could not and would not melt into that pot and adopt European values 
and ideas. Although some were willing to deny their black name in order to participate in society, 
others said, 'No,' feeling, Wilson said, "as an old man in San Diego told me, 'We somebody; we 
us.' They saw a value in themselves; they saws a value in their Africanness." They refused to 
give up their culture. 

"For many years," Wilson said, "we were led down the wrong road, the road of cultural 
assimilation, a road that did not take into account our needs as a people and which did not respect 
our culture." Black Americans, many of whom are "mired in poverty and neglect and infested with 
the seed of despair and germs of deceit," will demand an accounting. 

"There are 30 million people of African descent whom the irreversible sweep of history has 
decreed to be in the United States of America," Wilson said. "We are not going back to Africa, 
and you are not going back to Europe. We are both here to stay. We are both settlers. Though 
our specific histories in American are different, they are inextricably bound to one another. We 
are as much a part of your history as you are a part of ours. And we are close to the last chance we 
have to solve the problematic nature of the relationships between white and black." 

August Wilson concluded his address by asserting that America has the means to provide decent, 
prosperous, and meaningful ways of life for all of its citizens; all it needs is the will. "Then, with 
our hands on the sail and God's speed and grace, all of our names could ring down the line in the 
vibrant air of an American society taking advantage of all of its human resources and potential." 
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PASSING OF THE GAVEL 
Sue Bennett noted that by serving as president she had felt privileged to give something back to the 
institution that had given so much to her. She had found the UMAA to be one of the most 
personally rewarding volunteers organizations with which she had worked because of the people 
and the issues. During her six years on the board, the UMAA helped to change the regent selection 
process, worked to improve the undergraduate student experience, and is currently working on a 
plan to help the University recruit and retain minority students, faculty, and staff. 

As one of her fmal acts as president, Sue Bennett introduced John French, 1991-92 national 
president and passed him the president's gavel. 

REMARKS BY PRESIDENT -ELECT JOHN FRENCH 
John French thanked Sue Bennett for her leadership of the UMAA during the past six years: for 
working unceasingly on the politically sensitive issue of changing the volunteer governance 
structure, for her commitment to making sure the University and the association embody pluralism, 
and for serving as a guiding light for momentum and change. French called for a round of 
applause in honor of Sue Bennett's role as president 

John French noted that in his term as president he looked forward to continuing the long-range 
agendas that had been set forth by the previous UMAA presidents: increased association 
membership, expanded geographical outreach, a strengthened legislative network, the diversity 
agenda, and working to create a permanent, visible home on campus and making The Gateway a 
reality. 

ADJOURNMENT 
The annual meeting closed with "Minnesota Hail to Thee." 

The 87th annual meeting of the University of Minnesota Alumni Association was adjourned at 
8:15 p.m. 

by 

f~.i~ 
Claudia Gray 
Administrative Assis 
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ATTENDANCE 

Present 
Marcia Appel 
Sue Bennett 
John Bergstrom (alt. for Paul Willms) 
Marvin Bonnan 
Suzanne Denevan 
Rollin Dennistoun 
Frank Farrell 
John French 
Steve Goldstein 
Michael Hart 
Rick Heydinger 
Dick Huset 
Ezell Jones 
Ron Jost 
Billie Anne Juni 
Lauris Krenik 
Laura Langer 
Larry Laukka 
Kay MacKenzie 
Becky Malkerson 
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Dee McManus 
Harold Melin 
Don Meyer (alt. for Bruce Hawkinson) 
Linda Mona 
Bob Nyvall 
Emily Anne Staples 
Betsy Thorson 
Ralph Tillitt 
Mike Unger 
Scott Whelan 

Guests 
Jennifer Alstad (incoming MSA President) 
J. Perry Forster (Membership Committee) 

Unable to Attend 
Rick Broderius 
W. Andrew Collins 
Gordon Dunkley 
Frank Lushine 
Laura Merriam 
Virginia Murray 
Dee Peterson 
Bob Potts 
Willard Powell 
Darin Ramey 
Tom Rusch 
Paul Wilkus 
Laurie Wilson Spencer 

Staff Present 
Margaret Carlson 
Susan Casey 
Bev Driscoll 
Gerry Fischer 
Claudia Gray 
Jean Marie Hamilton 
Donavon Hess 
Cheryl Jones 
Lucy Kragness 
Cannela Kranz 
Deanne Magnusson 
Debbie Muller 
Karen Riggs 
Lynn Schuman 
Dave Teslow 
Jane Whiteside 
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CALL TO ORDER 
The meeting of the University of Minnesota Alumni Association National Board of Directors was 
called to order by national president Sue Bennett at approximately 12: 10 p.m. 

APPROVAL OF MINUTES 
Motion/second (Melinffillitt) to approve the minutes from the May 8, 1990, University of 
Minnesota Alumni Association (UMAA) Annual Meeting, and the February 9, and April 4, 1991, 
meetings of the UMAA National Board of Directors. Motion carried. 

NOMINATING COMMITTEE 
Steve Goldstein, chair, UMAA Nominating Committee, submitted the 1991-92 UMAA slate of 
officers and the slate of board members for approval: 

President 
First Vice President 
Vice President 
Secretary 
Treasurer 
Past President 

At-Large, 1991-94 

At-Large, 1991-92 
(unexpired term) 

Geographical, MN 
1991-94 

Geographical, USA 
1991-94 

John French 
Mike Unger 
Emily Anne Staples 
Ezell Jones 
Janie Mayeron 
Sue Bennett 

Carol Johnson 
Michael Sullivan 

Michael Huerth 

Mary Flinn 

Richard Lindgren 

MotiOn/second (Farrell/Krenik) to approve the slate of officers and new UMAA board members. 
Motion carried. 

Goldstein reported that the UMAA Bylaws had been revised to reflect changes consistent with 
changes made to the UMAA governance structure in 1990. The changes were thoroughly 
reviewed by the UMAA Nominating Committee, and a final draft of the changes was mailed to 
the Board of Directors for the April 4 meeting. MotiOn/second to approve the revised bylaws 
(FarreIVAppel). Motion carried. 

MEMBERSHIP MARKETING PLAN AND RECOMMENDATIONS 
Janie Mayeron, chair, UMAA Membership Committee, reported that at the April 4 meeting of the 
national board of directors, the membership survey and recommendations were reviewed 
thoroughly. Also presented at that time were examples of the proposed membership campaign to 
be used as promotional wrappers with the Minnesota magazine this fall. 
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For more than a year the committee has been working on how to improve the UMAA' s 
membership promotion, and presented the recommendations in order to: increase the number of 
UMAA members, increase dues revenue, increase the cost effectiveness of recruiting and 
retaining members, and ultimately establish realistic membership growth expectations to improve 
UMAA budgeting procedures. 

On behalf of the membership committee, Mayeron requested approval of the recommendations 
made by the membership committee as a result of the survey, including: 

• improving the membership product by enhancing the intangible benefits 
offered and by increasing the number of tangible benefits offered by 
negotiating partnerships with select University departments; 

• referring to the University Issues Committee the recommendation that the 
UMAA sponsor additional student scholarships, and working jointly with the 
Communications Committee on the recommendation that the UMAA initiate 
more effective advertising and public relations programs; 

• increasing annual dues by $5 (to $30/single and $4O/joint/family); offering 3-year 
($75/single and $105/joint/family) and 5-year ($115/single and $ 165/joint/family) 
membership options; and authorizing the UMAA officers to approve the revised 
life member dues as recommended by the committee after having reviewed the 
actuarial analysis; 

• allocating $216,220 to fund membership efforts in FY 1991-92 (an increase of 
$40,220 over the FY 1990-91 level), to allow for more cost effective retention 
efforts and recruitment of new members through target marketing to priority 
audiences. 

Motion/second (Mayeron/Goldstein) to approve the recommendations of the membership 
committee as a result of the survey. Motion carried. 

Mayeron introduced a member of the committee, J. Perry Forster, and acknowledged the work 
completed by the entire committee and membership director Susan Casey. 

UNIVERSITY ISSUES 
Ezell Jones and Emily Anne Staples, cochairs of the University Issues Committee, provided a 
brief summary of the committee's Report on Study of Diversity/Pluralism at the University 
(April 1991). 

Jones quoted from the report: ''The diversity/pluralism challenge to higher education and the 
University is to prepare their students and broader constituencies to be productive and effective 
citizens in our increasingly diverse society. Understanding and appreciating the richness of 
different cultures is an essential part of this preparation, as is an understanding that a more 
pluralistic society ultimately benefits everyone--that it's a 'win-win' situation--and not something 
that benefits only certain groups at the expense of other groups. 
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"With its educational mission and its rich intellectual traditions, no other sector of society is better 
equipped to respond to this challenge than higher education. Meeting this challenge for its 
students and the broader University community should be seen as basic to the University's 
mission and responsibility. It can also have an important 'ripple' effect and benefit the larger 
community outside of the University." 

Staples reported that in June 1990, the UMAA board of directors adopted a recommendation from 
its public policy committee "to study and develop recommendations on ways that the UMAA 
could playa leadership role in promoting diversity--particularly racial diversity--at the University, 
including issues of recruitment and retention of minority students, faculty, and staff." The charge 
was subsequently articulated as focusing on recruitment and retention of students of color, 
recruitment and retention of faculty and staff of color; and a more pluralistic campus environment. 
After hearing from a variety of resource people both within and outside of the University, the 
committee reached the conclusions described in the report. An Implementation Plan (May 1991) 
was developed that provided steps and timing for implementing specific areas mentioned in the 
report. (See appendices for report and implementation plan.) 

Motion/second (Melin/Farrell) to approve the implementation plan and recommendations of the 
University Issues Committee on its study of diversity and pluralism at the University, including 
UMAA action in the following areas: 

expressing the UMAA's commitment to diversity and pluralism in its mission 
statement and publications; 

improving the multicultural nature of its own volunteer and staff structures; 

advocating the University action to achieve results and periodically reporting on 
results; 

recruiting alumni volunteers to support University programs that identify, recruit, 
and mentor students of color; 

establishing one or more minority scholarships using UMAA endowment funds. 

Motion carried. It was further suggested that the UMAA staff provide an annual report to the 
board of directors on the progress of both the University and the UMAA on their goals pertaining 
to diversity/pluralism. 
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THE GATEWAY 
Larry Laukka, chair of the Gateway Design and Construction Committee, reported that the initial 
design concept for building was jointly funded by the University of Minnesota Alumni 
Association, the University of Minnesota Foundation, and the Minnesota Medical Foundation. 
(The Minnesota Medical Foundation later dropped out of the project.) At its November 11, 1989 
meeting, the UMAA executive committee approved up to $13,000 ofUMAA funds to defray the 
design costs; $8,000 has been expended. 

Realizing that there would be additional costs in the future, at its Ianuary 18, 1990, meeting, the 
executive committee designated that, until Iune 30, 1991, up to a total of $50,000 from the 
UMAA's University-held endowment funds might be used to fund expenses related to the 
University Center proposal. They further stipulated that specific items (other than the $13,000 
initial design work) should be reviewed and approved by the executive committee before being 
paid from these funds. 

Laukka moved that the UMAA authorize an additional fee of $4,000 to BRW Architects for fmal 
architectural drawing and $4,883 to Debra Fritz for the promotional brochure. This represents 
one half of the estimated costs (see attachment); the remaining costs will be paid by the 
University Foundation 

This would bring the total expenditures for planning and design paid by the UMAA to $29,383. 

Motion/second (LaukkalGoldstein) to approve the additional fee. Motion carried. 

Later in the meeting, Gerald Fischer, executive director of the University Foundation reported on 
fund-raising for The Gateway, and indicated that the President's Development Council has 
adopted two lead projects: scholarships and diversity. Other projects that follow are the Nature 
Center, Williams Arena, The Gateway, The Morse-Alumni Award, and the Telescope. It is 
estimated that $10 million will be raised for The Gateway, the bulk of it from 100 key donors. 

ALUMNI SOCIETY/CHAPTER ADVISORY COMMITTEE 
Kay MacKenzie, committee member, reported on behalf of Tom Rusch, chair. The objectives of 
the 1990-91 UMAA Chapter/Society Advisory Committee were to review: 1) the process and 
criteria for UMAA allocation of funds to chapters and societies, 2) the issue of societies operating 
with a deficit, and 3) the current process for volunteer leadership training. The process for 
reaching the recommendations submitted to the UMAA national board was detailed in a report. 

The 1990-91 UMAA Chapter/Society Committee recommends that the UMAA national board 
approve the recommendations of the 1990-91 Chapter/Society Advisory Committee as follows: 

1. That the current UMAA funding formula for monies allocated to collegiate alumni 
societies remain at the same level for 1990-91 with an additional $5,000 allocated 
for one year to the Allied Health Alumni Society for the purpose of building its 
membership base; 

2. That a collegiate alumni society be permitted to carry over a positive fund balance to 
the next fiscal year in an amount not to exceed 10 percent of the monies allocated 
per year to that society; 
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3. That no monies be directly allocated to UMAA chapters, per the chapters' 
preference not to receive direct funding; 

4. That leadership training for alumni society and chapter volunteer leadership be 
provided in three sessions scheduled throughout the year rather than presented in a 
single session held in the fall. 

Motion/second (MacKenzie) to approve the reconunendations of the committee. Motion carried. 

1991-93 UMAA OBJECTIVES AND BUDGET 
John French reported that the association is completing the second year of its two-year planning 
cycle and needs to have objectives to guide its operations and programming over the next two 
year period; the proposed objectives for 1991-93 were distributed to the board. 

The University is reducing its financial support for alumni activities as part of its internal 
reallocation process, and and there may be additional belt-tightening as a result of cuts in state 
funding. A final budget cannot be prepared until after the legislature acts on the University's 
appropriation and the University determines how to handle the shortfall, which could be several 
months. A draft budget based on what the UMAA expects to be the minimum University funding 
cut was also distributed to the board. There is D.Q money budgeted for a possible move from the 
current office (100 Morrill Hall) to a new location. 

UMAA Objectiyes/Activities for 1991-93: 

A. Oreanizational Effectiveness Objective: To maintain and increase the organizational 
effectiveness of the UMAA volunteer and staff structures. 

1. Facilitate UMAA volunteer structure: board orientation and meetings, 
identification and recruitment of new board members, recognition and 
communication with key volunteers, and volunteers awards (UMAA and other); 

2. Respond to University changes: reallocation/restructuring requirement, new 
University financial and payroll systems, and new civil service union contract; 

3. Resolve short-term space issue, move, long-term space issues; 

4. Manage and improve use of DMS/data base (e.g., bar coding). 

B. University Issues Objective: To convey alumni opinion on University issues, 
focusing on implementation of the 1991 diversity/pluralism report and recommendations 
(no new studies or action on other issues, except in the case of an emergency). 

1. Advocate University action to achieve diversity/pluralism results to 
administration and regents (volunteer activity); 
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2. In 1991-92, implement the following UMAA diversity/pluralism changes: 
mission statement revision to reflect commitment to diversity and pluralism, 
increased diversitylpluralism in UMAA volunteer and staff structures 
(representation and awareness of cultural difference), focus in January/February 
Minnesota on the status of University and UMAA efforts to achieve 
diversitylpluralism; 

3. In 1992-93, implement the following additional UMAA diversity/pluralism 
changes: recruitment of alumni volunteers to support University efforts to 

identifylrecruit/mentor students of color, creation of one or more minority 
scholarships using UMAA endowment funds, focus in January/February 
Minnesota on University and UMAA progress in achieving 
diversitylpluralism; 

4. Continue funding and support of the Morse-Alumni Award; 

5. Participate in high level University searches (volunteer activity). 

C. Le~islatiye Network; Objective: To support and expand a network of alumni around 
the state to facilitate the University's legislative requests. 

1. Request guidance from State Relations on the most effective use of alumni 
network during and between sessions (e.g., contact campaign,s calling projects, 
coffee parties), and implement activities accordingly; 

2. Expand the network by continuing to enlist and train society and chapter 
volunteers. 

D. Constituent Prowun Objective: To increase the effectiveness of association 
constituent programs in connecting alumni back to the University and in meeting 
University and alumni association goals and objectives, through expanded outreach, more 
meaningful University-focused activity, and increased volunteer ownership. 

1. Strengthen geographical outreach within the state: continued development in 
the 20 communities identified in the 1990 outreach plan, participate in the ''U in 
the Community," presidential trips, and development trips within the state, follow
up on the University's recommendations concerning Waseca alumni; 

2. Maintain but do not expand national chapters, and coordinate with other units 
(e.g., law, management, medicine) that have outreach programming in other parts 
of the country where there are concentrations of alumni; 

3. Implement the staff-to-volunteer shift recommended in the 1990 UMAA 
reorganization and further necessitated by the 1991-96 University 
reallocation/restructuring plan: develop and communicate the rationale for alumni 
society connection to UMAA, implement volunteer leadership training; 
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4. Increase quality/effectiveness/efficiency of societies and chapters in planning 
and implementing events and project, including student recruitment, mentoring, 
scholarships, legislative support, and membership recruitment: implement society 
funding formula, work plan/budget process, improve financial reporting for 
societies and chapters. 

E. Membership Objective: To increase UMAA membership by implementing the 1991 
membership report and recommendations. 

1. Finalize and implement benefit improvements: partnership arrangements with 
other University units (e.,g CEE), insurance changes, credit card changes (need to 
determine future of this benefit); 

2. Develop "new" UMAA image, messages, materials, ads; 

3. Implement new dues structure and billing arrangements: new forms and 
procedures, related OMS/data base changes; 

4. Explore join solicitation options with University Foundation; 

5. Evaluate effectiveness of telemarketing and join appeals after fall promotion; 

6. Continue travel program; 

7. Manage ongoing processing of memberships, response to questions/problems, 
look-ups, data base updates, life "gold card" program, monthly membership 
reports. 

F. Communications Objectives: To effectively communicate alumni, UMAA, and 
University issues an activities to alumni through Minnesota magazine. 

1. Publish six issues of Minnesota magazine each year; 

2. Implement a Fall Preview issue with a membership promotional wrapper and 
send to approximately 150,000 alumni; 

3. Meet advertising revenue goal; 

4. In 1992-93, implement expanded magazine if ad revenue goal is reach in 
1991-92; 

5. Implement more consistent UMAA "look" (e.g., letterhead, use of brochures 
and invitations, etc.). 
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G. Events Objective: To create pride and school spirit by planning and carrying out 
selected alumni activities and events. 

1. Sponsor homecoming pepfest at the Metrodome; 

2. Continue emeriti (50+ year) reunion in coordination with the University 
Foundation; 

3. Continue the UMAA annual meeting; 

4. Continue student leadership awards and support of other student activities; 

5. Arrange volunteer representation for the University president at other schools' 
inaugurals. 

R 'The Gateway" Objective: To facilitate the eventual completion of the center project. 

1. Assist with planning; 

2. Assist with promotion; 

3. Assist with fund-raising. 

I. Alumni Club Objective: To renegotiate the Alumni Club lease and maintain the club as 
a fiscally sound membership benefit 

1. Renegotiate lease; 

2. Manage ongoing operation (separate staff and budget). 

The UMAA has been told that its University funding will be cut at least 3 percent ($31,000) for 
each of the next five years (a total reduction of $155,(00). The UMAA has also been told that it 
could expect as much as a 7.5 percent ($78,000) cut next year, depending on how much the 
University'S funding is cut by the state legislature. . 

The proposed budget reflects the minimum 3 percent reduction in University funding; if next 
year's cut turns out to be larger, the budget will need to be revised. Whatever the timing a total 
cut of $155,000 cannot be made without significant changes in staffing and programming. 

Motion/second (French/Farrell) to (1) approve the proposed objectives for the two-year period 
1991-93, and (2) authorize the officers to approve the final 1991-92 budget after the amount of 
University funding is known. Motion carried. 
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UMAA OFFICE SPACE 
John French reported that over a year ago, the UMAA was infonned that the space currently 
occupied at 100 Monill Hall was needed by other administrative units. The UMAA wants to stay 
on campus and ideally, in Morrill Hall, and yet the office may be moved to an off campus location 
(e.g., FMC Building). 

Rick Heydinger, vice president of external relations, reported that the UMAA increasingly plays 
an important role at the University. However there hasn't been space for the core administrative 
units (e.g., Academic Affairs) within Morrill Hall, and the UMAA and UMF have been selected 
as units that should move to provide the needed space. Heydinger indicated that the move is 
considered a temporary one, and the move is not meant to downplay the importance of the 
UMAA. 

Heydinger said that the FMC Building is being leased by the University, is excellent space, and 
would house other University departments besides the UMAA. 

John French noted that keeping UMAA on campus is important to the organization. 

FINANCE 
Donavon Hess reported on behalf of Mike Unger, chair of the Finance/Audit Committee. As of 
March 31, the alumni association's operating fund excess of revenues over expenditures for the 
current month is $24,323, for year-to-date excess revenues of $10,626. The corresponding fund 
balance is $2,693. With the 1990-91 fiscal year 75 percent completed, total revenues and total 
expenditures are both 69 percent of budget. Annual membership revenue is 68 percent of budget 
and 89 percent of the prior year; the current month is 121 percent of the monthly budgeted level. 

General Endowment Fund and Obligated Fund activity in March includes capital gains increases 
resulting from the disposition of bonds for the March 31, 1991, movement of these funds to the 
University of Minnesota Foundation. Year-to-date capital gains are $998,676. Investment 
balanc.es at March 31 are equivalent under cost and market value reporting bases. Future 
Investment reporting will be on the market value basis. 

The Alumni Club operating results for March are $3,202 excess of revenue over expenses, for 
year-to-date excess revenues of $29,315. Membership equity balance has been reduced to a 
deficit of $16,175, from a deficit of $52,455 last year. Excess revenues are $4,565 ahead of 
plan, although membership revenue trails plan by $12,726. 

Hess noted that the finance committee meets monthly and in the near future will be looking at 
dues restructuring questions concerning full and installment life memberships. The transfer of 
UMAA endowment funds to the University of Minnesota Foundation was finalized March 31. 
The Investment Committee has been melded into the Finance/Audit Committee. 

EXECUTIVE DIRECTOR'S REPORT 
Margaret Carlson began her report by calling attention to a legislative update distributed to the 
national board. The Minnesota House of Representatives and Senate have both passed higher 
education funding bills. The two bills differ in the amount of money that would be appropriated 
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for the University and the measures that would be employed to balance the higher education 
budget. Those who live in the districts of the senate and house conference committee members 
were asked to make a call within the next few days to voice support of the University. 

Carlson thanked Sue Bennett for her time and commitment as the 1990-91 national president and 
presented her with a special shirt and mug, featuring the "Sue Bennett College in Kentucky." 
John French presented Sue with an engraved watch, noting that while she may have begun her 
year as a volunteer, she concluded her term as an executive. 

PRESIDENT'S REPORT 
Sue Bennett expressed her thanks to the national board and UMAA staff. As her gift to the staff, 
she commissioned an artist to create a female version of the University of Minnesota mascot, 
Goldie, and named it "Goldetta" 

DEPARTING BOARD MEMBERS 
Board members whose terms will end on June 30 were acknowledged and thanked for their 
service on the national board. Engraved crystal boxes were presented to each: Marcia Appel, 
Suzanne Denevan, Steve Goldstein, Bruce Hawkinson, Dick Huset, Lauris Krenik, Laura 
Langer, Hal Melin, Willard Powell, and Laurie Wilson Spencer. 

MEETING ADJOURNED 
The meeting was adjourned at approximately 2:00 p.m. 

by, 

,~J'1-
Administrative Assistant 
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UMAA PRESIDENT'S OVERVIEW 
John French wrote to President Hasselmo expressing his concern about the tough reallocation 
decisions that the president faces. John expressed his hope that while preserving the integrity of 
the University as a teaching and research institution the outreach activities of external relations not 
be overlooked. President Hasselmo's positive letter in response to French's letter was distributed 
to those present. 

UMAA MEMBERSHIP 
Jane VVhiteside reported that the association experienced a 6.8 percent drop in membership as of 
year end. Some reasons for the decrease, as expressed by telemarketers and letters sent to the 
UMM, include loss of job and/or not being able to afford it, as well as questions about the value 
of membership. 

The Fall Preview Issue of Minnesota is a membership recruitment strategy. The magazine will go 
to more than 150,000 households and intensive follow-up activities are planned (including a toll 
free number for people outside the 612 area code who wish to call for information or join). Other 
benefits that will be announced in the fall issue are partnerships with other University 
departments, including Continuing Education and Extension (discounts on no-credit courses), 
University Theatre (discounts on tickets), University Press (discounts on books), and the 
departments of men's and women's athletics (two-for-one tickets to select events). 

Linda Mona said benefits, such as access to University libraries, must be clear and easy to use. 
She has found using the university libraries confusing. Emily Alnne Staples suggested that the 
association advertise its benefits in more public sources such as the Twin·Cities Reader and 
Skyway News. Linda suggested that various society newsletters are a good (and free) way to 
solicit an already preselected pool. 
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Ezell Jones asked if we could determine the number of members who were lost due to changes in 
the organizational structure. Margaret Carlson said she has received approximately five calls. 
The most calls she gets are from potential members who are law or ROTC constituents. In the 
case of the Law School, the dean has chosen not to affiliate since he has his own law alumni 
group. The ROTC group is not a collegiate unit, so it does not receive staff funding under the 
new structure. 

Larry Laukka commented that the chairs of each committee change almost every year. Because 
there will also be a new UMAA membership/marketing director, there is the potential for lack of 
continuity and leadership in the membership committee this year if a new committee chair is also 
selected. He said that Janie Mayeron, chair of membership last year, expressed interest in 
continuing as chair of membership in order to continue the implementation of the committee's 
1990-91 charges and follow-up to steps taken. It was pointed out that as national treasurer of the 
board, Mayeron is needed to chair the Finance Committee. Margaret Carlson suggested that if 
Mike Unger would remain chair of the Finance Committee, Janie Mayeron could chair 
membership again. John French will reconsider the committee assignments. 

Discussion continued about why individuals choose not to renew their membership. The value of 
exit interviews, the kinds of benefits that appeal to various categories of members, etc., were 
discussed. It was acknowledged that increasing membership is not an exact science. Officers and 
committee chairs will continue to address the problems and challenges of membership. 

Linda Mona suggested that the membership committee might benefit from including someone 
from the public relations area, in addition to those who are in marketing. Emily Anne Staples 
added that an appeal to a more diverse membership would also strengthen the association. 

SEARCH FOR MEMBERSHIP/MARKETING DIRECTOR 
Jane Whiteside reported that the new staff person for membership/marketing would be chosen 
after Jim Martin, organizational psychologist, screened the three fmalists. Experience in 
membership/marketing is a top priority. 

PROGRAM HIGHLIGHTS 
A summary of 1990-91 accomplishments was passed out and discussed by Margaret Carlson. 

FINANCIALS: ASSOCIATION AND CLUB 
Donavon Hess summarized the UMAA and Alumni Dub financial reports. The Alumni Dub 
deficit has been substantially reduced to less than $11,000. The club's financial health is due to a 
favorable lease arrangement The club continues to suffer fmancially from insufficient members. 

The association will end the year in good shape, fmancially. Hess expects preliminary audit 
findings as early as tomorrow. Larry Laukka asked about including endowment funds on the 
balance sheet. His concern stemmed from not knowing what was available as well as not being 
clear on how certain funds were targeted. Mike Unger explained that the Finance Committee 
spent and spends a lot of time evaluating the funds as well as being careful to utilize them within 
the parameters set for each fund. In a time of retrenchment, it becomes even more of an issue, 
and probably should. 
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RETRENCHMENT SCENARIOS 
Jane Whiteside summarized possible retrenchment of staff and programs. Departments within 
External Relations were asked to provide three budget versions at 5, 10, and 25 percent 
reductions. The department is committed to two things: communication via Minnesota magazine, 
and membership. Service to the overall university is important, but may need to be curtailed if 
budgets are reduced. This would result in cuts in personnel, programs in societies and chapters, 
events, projects such as the Alumni Legislative Network. and participation in new projects such 
as diversity and student mentoring. In addition, there will be an impact if the UMAA moves 
from Morrill Hall. 

MINUTES APPROVED 
John French asked that the minutes of March 22, and April 26, 1991, officers meetings be 
approved. Seconded. Approved. 

FUNDING OF FALL PREVIEW 
Margaret Carlson asked the officers to approve expenditures of $34,000 from the general 
endowment fund to fund the Fall Preview Issue of Minnesota. The total cost of sending the Fall 
Preview Issue to approximately 150,000 households is estimated to be $117,500. In addition to 
the $34,000 endowment expenditure, additional funds to pay for the issue will come from 
advertising ($50,000) and from the traditional budget for the September/October issue ($32,000). 
The Fall Preview Issue should generate additional revenue from increased membership and 
advertising income generated through long-tenn contracts for the remainder of the year. The 
association hopes to gain 5,000 new members from the Fall Preview Issue cover-wrap 
promotions. Update will carry a two-page ad for the Fall Preview Issue, with an 800 number for 
those who want to request a copy. 

Larry Laukka asked about the restrictions on endowment funds. Mike Unger and Margaret 
Carlson explained that these endowment funds are basically used for "special" or "innovative" 
program expenses, in addition to the 6 percent annual draw on the General Fund for Operations. 
Margaret said that the Fall Preview Issue clearly falls within the parameters of the general 
endowment fund. Laukka said that it would be useful, as a committee member, to know about all 
of the endowment funds. Margaret said that the staff would review the endowments at a future 
meeting. It was moved and seconded that Mike Unger as chair of Finance Conunittee review that 
infonnation at the next officers meeting. 

INCREASE IN LIFE MEMBERSHIP DUES 
Jane Whiteside reported that life membership dues will increase as of January 1992. The decision 
to increase the dues comes from the recommendation of the membership committee. Ezell Jones 
asked why, when membership is down and there are questions about the value of membership, 
would we raise dues. Larry Laukka, who is a member of the membership committee, answered 
"because we don't know how 'elastic' the notions of value or the overall economy concerns are." 
The decision to go with the dues increase would appeal to those who already see value in the 
association and would join anyway. The real missing element is followup. It was suggested that 
we study why people join or don't join. The dues increase was moved, seconded, carried. 
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ALUMNI CLUB LEASE 
Margaret Carlson reported that the Alumni Cub lease is contingent upon whether Brookfield 
Corporation is interested in having a restaurant on the 50th floor of the IDS. If they do, there is 
the possibility of a renegotiated lease. 

1992 ANNUAL MEETING SPEAKER 
The 1992 annual meeting speaker is Garrisson Keillor. Margaret is encouraging the staff and 
volunteers to reassess holding the meeting in the Bierman Field Athletic Complex (logistics, ticket 
sales, etc.)--given the complexity and intensive staff effort needed to create a convention center at 
Biennan, which lacks food and media facilities, etc. 

OFFICE SPACE 
Margaret Carlson reported that she was given the authority to begin negotiations with the Campus 
Club for space. It would take a minimum of four months to get the space ready. At this time, the 
cost to the association or rent is not known. 

CIVIL SERVICE UNION NEGOTIATIONS 
The meeting then went into closed session to discuss civil service union negotiations. 

by 

~~ 
Penny Bader 
Administrative Assistant 
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MESSAGE FROM PRESIDENT NILS HASSELMO 

Exhibit 1 

University of Minnesota Alumni Association (UMAA) national board members met for lunch at the 
Alumni Club Restaurant prior to the meeting. John French, UMAA national president welcomed 
everyone and introduced University of Minnesota President Nils Hasselmo. French complimented 
President Hasselmo for his accessibility to, and genuine interest in, the concerns of UMAA volunteers. 
French noted that Sue Bennett, Mike Unger, and he had met with President Hasselmo to express their 
strong desire that the UMAA office be moved to the Campus Club rather than off campus. Following 
this June meeting, the UMAA staff were given the opportunity to negotiate with the Campus Club for 
space in Coffman Union. 

President Hasselmo updated alumni on his restructuring and reallocation plans, as well as the 
University's funding needs from the state legislature. He thanked the alumni volunteers for their 
service to the University. 

Following lunch, the board members and staff met on the 49th floor, IDS Center, for the business 
meeting. 

ATTENDANCE 
Present 
Jennifer Alstad 
Sue Bennett 
Marvin Borman 
Rollin Dennistoun 
Gordon Dunkley 
Frank Farrell 
Mary Flinn 
John French 
Bruce Hawkinson 
Michael Huerth 
Carol Johnson 
Ezell Jones 
Billie Anne Juni 
Laura Langer 
Larry Laukka 
Dick Lindgren 
Kay MacKenzie 
Laura Merriam 
Linda Mona 
Bob Nyvall 

Unable to Attend 
Rick Broderius 
Judith Garrard 
Mike Hart 
Rick Heydinger 
Dick Huset 
Ron Jost 
Becky Malkerson 
Janie Mayeron 
Dee McManus 
Virginia Murray 
Bob Potts 
Darin Ramey 
Tom Rusch 
Emily Anne Staples 
Scott Whelan 
UMAA and University Staff 
Sam Berens 
Margaret CArlson 
Bev Driscoll 
Jerry Fischer 
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Board Members Present 
Dee Peterson 
Willard Powell 
Michael Sullivan 
Don Swenson 
Betsy Thorson 
Ralph Tillitt 
Mike Unger 
Paul Wilkus 

Qyw 
Josie Johnson, guest speaker 

UMAA and University Staff 
Claudia Gray 
Jean Marie Hamilton 
Donavon Hess 
Cheryl Jones 
Lucy Kragness 
Deanne Magnusson 
Frances Mims 
Debbie Muller 
Karen Riggs 
Dave Teslow 
Jane Whiteside 

WELCOME AND OVERVIEW: LOOKING TO THE YEAR AHEAD 
John French welcomed the members of the national board to the fIrst meeting of the 1991-92 year. He 
acknowledged the attendance of the geographical representatives who traveled from across the state 
and country. 

Margaret Carlson, executive director, noted that this is the fIrst meeting of the University of Minnesota 
Alumni Association (UMAA). The new name change was approved at the May 7,1991, meeting of 
the national board. Because of the name change and the change in the University's wordmark, the 
UMAA's written materials (stationery, etc.) will have a new look in the near future. Carlson provided 
a historical perspective by reviewing the UMAA's accomplishments of the previous two years. 

1989-90 Hi~hli~hts. Steve Goldstein. National President 
Two volunteer studies completed: overall governance and societies/chapters 
Policy positions on athletic facilities, academic freedom, diversity 
Morse-Alumni Award expanded for up to fIve years 
Alumni Legislative Network increased to 90 percent of state; training for volunteers 
Recruitment fIlm sent to 480 high schools, 90 MES offIces, 40 University departments 
Minnesota magazine: Weisman story, president's inaugural address, enrollment and severance stories, 

silver medal as one of top nineteen university magazines 
UMAA informational brochure 
Alumni Club renegotiated; 52 percent reduction in rent 
Membership directory gained new members and update of entire database 
Homecoming block party attracts 12,000 + 
Second faculty/staff luncheon attracts 3,000+ 
Lesley Stahl annual meeting speaker for 1,300+ 
Continued all regular programming 
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1990-91 Hiehliehts. Sue Bennett. National President 
Changes in governance structure and completed year of transition 
Comprehensive summary and implementation plan on diversity/pluralism 
Supported University restructuring/reallocation plan through press and individual contacts 
1,400 guests at the 1991 UMAA Annual Meeting/August Wilson as speaker 
August Wilson Scholarship, a permanent endowment of $10,000 
Continued support for Morse-Alumni Award for undergraduate teaching 
Continued support for Alumni Legislative Network 
Comprehensive study of geographical outreach programming 
Alumni activity in sixteen Minnesota communities increased 
Comprehensive membership survey of 900 alumni completed 
Partnership agreements with other University units implemented 
Special Fall Preview issue of Minnesota to reach 150,000+ 
Minnesota reader demographics survey completed 
Sales representative hired; 23.6 pages of advertising sold in the Fall Preview 
Reader opinion survey implemented in each issue of Minnesota 
Alumni Club lease extended six months at no increase in rent 
The Gateway planning/design process completed 
Homecoming Faculty-Staff Lunch on Northrop Mall for 4,000 people 
Four welcome luncheons for new university administrators held 
Association/department office space discussions/evaluations for potential move 
Operating budget for the association/department and Alumni Club balanced 
Continued all regular programming 

Carlson we.nt on to suggest how the association mieht look in the next five years: 

More members 
Members and nonmembers would feel more connected to the University 
Active chapters around the state and country, in addition to some international chapters 
Collegiate societies that are effective and have strong relationships with deans 
More interaction with students on campus 
Effective advocacy for alumni concerns 
Community service through alumni, chapters, and societies 
Career placement and job referral for alumni 
Completion of the Gateway, a home for the UMAA and the front door to the University 
Electronic technology to communicate with alumni 
One umbrella association for all campuses of the University 

French reported that neither the University budget nor the UMAA 1991-92 budeet will be determined 
until the first of October, at the earliest. A copy of the UMAA's rationale for supporting its proposed 
budget was distributed. 

The UMAA has been told that all University units will be facing budget cuts in the years to come. 
Specifically, the UMAA was requested to submit three budgets scenarios with 5, to, or 25 percent 
cuts from the University. 
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The proposed objectives, approved by the national board in May 1991 will be contingent upon 
receiving the funding to carry out these activities and programs. The officers, at their next meeting on 
October 17, will review the proposed allocation from the University. A final budget should be ready 
for the national board on November 16. 

French summarized the current pro~ areas of the UMAA: 

Diversity and pluralism 
Alumni Legislative Network 
Geographical outreach 
Collegiate societies 
Funding of the Morse-Alumni Award 
Participation in University searches 
Minnesota magazine 
A myriad of fellowship activities and events 

At the same time, French noted, there are specific problems and challen~s: 
Expected move from Morrill Hall 
Funding the Gateway 
University Retrenchment 
University Union Negotiations 
Membership Revenue 
Advertising Sales 
Improvement of the DMS data-base 
Alumni Cub lease negotiations 

French concluded by emphasizing the processes for getting things done (officers, national board and 
committee structure, collegiate societies, geographical chapters, and association staff), the politics of 
the current environment (independent association, taking a stand, "the time is now"), and the ways for 
board members to participate (committee objectives, volunteer chair and staff liaison, involvement 
checklist). An involvement checklist was distributed to the national board for them to complete. 

The UMAA 1991-92 national committees will be led by the following individuals: 

Communications Committee 
Chair: Linda Mona 
Staff Liaison: Jean Marie Hamilton 
Work for the Year: develop and implement the editorial board; monitor and expand advertising and 
marketing components; upgrade Minnesota 

Finance Committee 
Chair: Janie Mayeron 
Staff Liaison: Donavon Hess 
Work for the Year Short-term issues--monthly financial reports for UMAA and UMAC; audit results; 
investment performance; long-term issues--space/Gateway Center, Morse-Alumni Award Funding, 
and University support 
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Membership Committee 
Chair: Larry Laukka 
Staff Liaison: Wendy Andberg 
Work for the Year: review and evaluate response to fall solicitation; use findings to refme 
segmentation and develop spring campaign/messages; assess telemarketing; test and make 
recommendations on future telemarketing in UMAA membership efforts; continue to review and 
evaluate collateral membership materials; continue to evaluate benefits package and how all UMAA 
benefits can effectively be promoted 

Nominating and Awards Committee 
Chair: Sue Bennett 
Staff Liaison: Margaret Carlson and Cheryl Jones 
Work for the Year: Slate of officers and board members for 1992-93; awards selection; ongoing 
expansion of nominee pool 

Societies/Chapters Committee 
Chair: Kay MacKenzie 
Staff Liaison: Deanne Magnusson 
Work for the Year: review criteria/work plan budget models for societies, chapters, and affiliates; 
assist in the design implementation of volunteer training; develop rationale for alumni society 
connection to the UMAA; assist in the development and communication of models/options for societies 
and chapters 

University Issues Committee 
Cochairs: Ezell Jones and Emily Anne Staples 
Staff Liaison: Jane Whiteside 
Work for the Year: Focus on/become involved in University-level diversity/pluralism (throughout the 
year as opportunities arise); review the UMAA progress in implementing diversity!pluralism 
recommendations; respond to emerging University issues during the year (as the need arises) 

MAJOR DISCUSSION ITEM: 
ALUMNI INVOLVEMENT IN THE UNIVERSITY'S AGENDA -
JOSIE JOHNSON, GUEST 
Following the practice that was started last year of including an in-depth discussion of a priority issue 
at each board meeting, Josie Johnson was invited to speak to the board about diversity and pluralism. 
Johnson is a senior fellow in the department of educational policy and administration and is currently 
guiding the University's diversity and pluralism efforts. Johnson has also served on the Board of 
Regents and is currently a member of the University of Minnesota Foundation Board 

In September of 1990, the University was already laying the foundation to more actively address 
diversity needs, and was following up on the President's request for a conference on campus to 
address one of the issues. Three questions were raised: what has worked over time; what hasn't 
worked; and most importantly, what is the capacity of the University for dealing with some of these 
issues? 



UMAA 
National Board of Directors 
Saturday, September 14, 1991 
Page Six 

A survey of 161 students in the University community was distributed; 128 were completed and 
returned. Of those returned, 98 students were interviewed by 19 graduate and undergraduate students. 
The findings were presented to the community, at the "All-University Diversity Forum: Attending to 
the Human Details." At the conference, selected quotations from the survey were read by students 
who participated in the survey. At the national board meeting, the video portion that included these 
quotations was played for the board members. 

A discussion followed, during which board members expressed the following: 
- some individuals are not aware that there is a problem; 
- a small group of students are currently organizing to form a white union; 
- people are increasingly separating their private lives from their public lives and are unaware of the 
need for their involvement; 
- Surell Brady, first African American woman to hold such a high position at the University of 
Minnesota, recently resigned as general counsel; 
- junior faculty members are discouraged from doing research in areas that focus on minority 
populations. 

Johnson listed some of the steps that will be taken at the University: research will be conducted on 
how two individuals (with the same experience) can view the same issue differently; an assessment 
will be conducted of how the non-University community views diversity on campus; "Town-Gown" 
meetings will be held to look at the total community; University community members will go into 
individual communities to see how they view diversity. Board members were invited to participate in 
the "Town-Gown" meeting process by completing the participation form. 

FINANCIALS AND AUDITS: ASSOCIATION AND CLUB 
Mike Unger, UMAA first vice president, reported on behalf of the Janie Mayeron, treasurer. The 
fmance committee has been working very closely with UMAA staff to complete the UMAA and 
UMAC audits. The alumni association's operating fund for fiscal 1991 was a deficit of $3,885, which 
when combined with the inter-fund transfers result in a fund balance deficit of $27,347. 

Total revenues and total expenditures for the year are both 94 percent of budget. Annual membership 
revenue is 88 percent of budget, and 92 percent of the prior year; for the current month revenues are 57 
percent of the monthly budgeted level. An adjustment of $36,882 to cover the deficiency of actual to 
budgeted life membership revenue is included to maintain consistency between internal and external 
reporting of the Operating Fund Balance. 

June revenue activity includes commission from the Galapagos Islands, Spain!Portugal, and Dutch 
Waterways tours, and the first-ever royalty income from the affmity card program. Expenditures 
include civil service performance bonuses, adjustment of accrued vacation pay, additional annual 
meeting charges, and an adjustment to actual of the Societies allocation. 
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Fund balances for both the obligated and general endowment funds increased more than $540,000 
during Fiscal 1991. These increases are primarily the result of capital gains upon transfer of 
investments to the University of Minnesota Foundation. Effective with the transfer, investments are 
reported on the basis of market value. Investment activity in the final quarter for both funds found the 
loss in market value exceeding investment income. 

In the General Endowment Fund, revenue activity includes $69,376 interest and advance premium 
income from the Membership Group Insurance Program. Other expenditure activity includes 
depreciation on equipment and adjustment to appraised value of the works of art. 

Alumni Club fiscal 1991 operation revenues are $34,506, which is 105 percent of budget. The club 
completes the fiscal year with a membership equity deficit of $10,984, the highest level attained since 
June 1987. 

Total revenues are 93 percent of budget and total expenses 91 percent of budget. June expenses 
include the semi-annual membership renewal bonus for the membership director and civil service 
performance bonus for the secretary. 

Membership revenue continues to be a concern, finishing the year at 92 percent of budget, and 89 
percent of prior year. Additionally, the level of deferred membership revenue has decreased more than 
$6,000 from the beginning of the fiscal year. 

The UMAA audit shows that in almost every category, including membership, the association's 
revenues were down from the prior year. Fortunately, staff were able to forecast this downward trend 
at mid-year and made the necessary adjustments to expenditures. 

Total funds for the association had an ending balance of $1 million more than the prior year, resulting 
from liquidation of investments upon their transfer to the University of Minnesota Foundation. 

Motion/second to approve the fmancial reports and the audit. Motion carried. 

FUNDING OF THE 1991 FALL PREVIEW OF MINNESOTA 
Jean Marie Hamilton, Minnesota editor, presented a recommendation to provide funds from the 
General Endowment Fund to help finance the 1991 Fall Preview Issue of Minnesota to be sent to 
150,000 households. The issue, a joint collaboration of the UMAA's membership and 
communications committees and management team, was designed as a way to provide University 
information and service to alumni, to increase advertising sales and magazine exposure, and to 
promote UMAA membership. Plans called for the issue to be funded by revenue from advertising sales 
and the regular budgeted issue allocation, with monies from the General Endowment Funds making up 
the difference between expenditures and these revenues. The concept was reviewed by the officers on 
April 26, 1991; by the national board on September 8, 1990, and May 7, 1991; and by the finance 
committee on May 3, 1991. 

Advertising sales closed on August 1, 1991, with 23.621 pages of advertising sold. Net advertising 
revenues for the issue were projected at $50,000; the regular budget allocation for September/October 
at $32,600, and total expenses at $117,000. 
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Expenditures for 150,000 copies 
Less regular budget allocation for September/October 
Less net advertising income 
Investment Required: Draw on Endowment Fund 

$117,500 
$32,600 
$50,000 
$34,600 

It is recommended that the national board provide $34,900 from the Endowment Fund to make up the 
difference between the total expenditure and the net advertising revenues and the regular budgeted 
issue allocation for September/October. 

The recommendation was approved by the officers and committee chairs on August 28, 1991. 

Motion/Second to approve the funding for the fall preview issue. Motion carried. 

INCREASE IN LIFE MEMBERSHP DUES 
At its May 7,1991, meeting, the national board approved increasing membership dues as proposed by 
the membership committee. Annual dues were increased by $5 (to $30/single and $40 duaVfamily) 
and mUltiyear packages were approved to provide fmancial incentives to join for three- and five-year 
terms. 

The committee deferred proposing new life membership dues pending review of an actuarial study to 
identify rates sufficient to cover the real cost of membership (e.g, the amount of annual dues) each 
year. The National Board authorized the officers to approve increased life member dues based on the 
committee's recommendations at the August 28 meeting. The dues increase will become effective 
January 1, 1992. 

It is recommended that the UMAA approve increasing life members dues to more closely cover the real 
cost of membership and to allow a greater transfer of funds from the obligated fund to the operating 
fund each year. 

Full Life 
Single 
Dual/Family 

Installment Life 
Single 
DuallFamily 

Present 

$400 
$450 

$450/$200 down + 5@$50 
$500/$250 down + 5@$50 

Proposed 

$550 
$700 

$625/$250 down +5@$75 
$775/$400 down +5@$75 

This recommendation was submitted by the membership committee and endorsed by the officers and 
committee chairs on August 28, 1991. 

Motion/second to approve the recommendation. Motion carried 
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NOMINATING/AWARDS COMMITTEE 
Sue Bennett, chair, reported that according to the bylaws (Article VII, Section 1), the 
Nominating/Awards Committee shall consist of: the president; the most immediate living past 
president, as chair; the first vice president; the chair of the alumni society/chapter advisory committee; 
one additional member of the board of directors; and at least two additional members of the association 
other than the board of directors members, appointed by the president with the approval of the board 
Bennett recommended the approval of the 1991-92 UMAA Nominating/Awards Committee: 

Sue Bennett, chair 
Marcia Appel 
John French 
Carol Johnson 
Kay MacKenzie 
Tom Rusch 
Marvin Trammel 
Mike Unger 

Motion/second to approve the committee. Motion carried. 

When the national board approved the 1991-92 board of directors (May 7, 1991), the geographical 
representative for southeastern Minnesota remained open. Chuck Casey was asked to serve and 
declined. Lynn Hughes, an active UMAA volunteer in Rochester, was asked to serve and agreed. 

Motion/second to approve the appointment of Lynn Hughes. Motion carried. 

As a result of the changes in the governance structure, the nominating/awards committee will now 
assume responsibility for selecting the UMAA award recipients. The 1991 awards will be presented at 
a special evening of Leadership Training and Awards on Tuesday, October 29, at 5:00 p.m., at the 
Campus Club. Winners will be featured in the January/February issue of Minnesota. All board 
members were encouraged to attend. 

UMAA MEMBERSHIP REPORT 
Jane Whiteside reported that as of June 30, 1991, the UMAA closed the fiscal year with 32,935 dues
paying members or approximately 92 percent of its year-end goal, and 6.8 percent less than at the end 
of the previous fiscal year. 

The decline in membership was attributed to two factors. (1) The fall 1990 membership appeal 
generated only 1,375 new members, far short of the 2,000 new-member goal. (2) The sluggish 
economy had an impact on membership renewals. The renewal rate began to decline in October and 
averaged 68 percent for the remainder of the fiscal year. The UMAA expected that the 3,650 new 
members who joined last year as a part of the successful membership directory campaign would 
convert at a 70 percent renewal rate and the rest were projected to renew at an 80 percent rate, 
consistent with last year's experience. 
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The membership committee, chaired by Janie Mayeron, developed a strategic membership marketing 
plan, the fIrst component of which was launched September 1. Customized messages were targeted to 
120,000 priority nonmembers and 30,000 current members on special covers of the September/ 
October issue of Minnesota magazine. Alumni can return a membership activator card that is 
incorporated in the wrapper or can call the new toll-free number 1-800-UM-ALUM, to join. The new 
members goal is 5,250. Samples of each cover were provided to board members; the target audiences 
are current members, $100+ donors, advanced degree holders in Minnesota, 1970 and later graduates 
in Minnesota, and 1930-1969 graduates in Minnesota. 

Another recommendation of the membership committee's marketing plan is to improve the tangible 
benefIts offered by negotiating partnerships with select University departments: Continuing Education 
and Extension, University Theatre, University Press, men's athletics, and women's athletics. These 
benefIts will not only provide more reason to join the association but will also provide a way for 
members to connect back to the University. Copies of the promotional ads were distributed at the 
board meeting. 

GEOGRAPHICAL OUTREACH 
Deanne Magnusson, director of constituent programs, provided an update on the UMAA geographical 
outreach plan. The gQals. of the plan are to connect alumni to the University through communication, 
fellowship, and service, and to generate pride and support for the University, its mission, and 
activities. 

The assumptions that exist are: alumni support is of value to the mission and activities of the 
University; alumni activity in geographical outreach locations enhances fellowship and pride and 
support for the University; volunteer ownership is necessary for sustained alumni activity and 
University support; volunteer ownership is achieved by supporting activities generated by and 
important to the alumni in outreach communities; continued development of collaborative relationships 
is essential to the UMAA's outreach goal. 

Priorities of the plan are to expand alumni activity in eleven targeted greater Minnesota communities; 
reactivate fIve inactive Minnesota chapters; strengthen four existing Minnesota chapters; continue staff 
support to twelve national chapters; and continue to establish collaborative partnership units. 

Magnusson provided a list of the activity support for the targeted communities, active alumni chapters, 
and additional geographical outreach activity. 

ADVERTISING IN MINNESOTA 
Jean Marie Hamilton, editor, reported that 90 years ago today Minnesota magazine was born. 
Hamilton noted that two years ago, Steve Goldstein, Sue Bennett, and Marcia Appel of the UMAA 
executive committee had the idea to make the magazine "all that it could be." They hoped to expand the 
magazine to a minimum of 80 pages and to increase its editorial impact throughout the community and 
state. To pay for the improvements, Margaret Carlson suggested that the UMAA sell a combination of 
advertising and corporate sponsors in Minnesota. Bill Dorn, former publisher of Corporate Report 
and Twin Cities magazines and a member of the communications committee served as a consultant for 
the project and recommended that Peggy Duffy Johnson, a former sales rep for Twin Cites magazine, 
be hired to sell ads. 
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A number of corporations that were not traditional advertisers, but that were long-time friends of the 
University, were targeted. To attract advertisers and serve the University community a special Fall 
Preview Issue was planned, which would be sent to 100,000 readers in addition to the regular alumni 
members--creating the largest, most highly educated magazine audience in the state. Advertisers 
would get the bonus circulation for the same price as the regular issue--if they signed a long-term 
contract 

At nearly the same time, the membership committee, under the leadership of Janie Mayeron, chair, was 
making plans for a membership appeal directed at target audiences. The association was also 
discovering the need to improve membership benefits and do a better job of telling the UMAA's story 
to its members and future members; in addition, the cover wrapper membership appeals concept was 
decided upon. 

With the plan in hand, Carlson and Johnson began making ad sales calls. With the assistance of 
Minnesota art director, Barbara Koster, a series of ads were developed for University partners like 
Medtronic saluting their employees who were University graduates. Jim Campbell of Norwest Banks 
was the first to advertise and his confidence inspired other CEO's to do likewise. 

The Fall Preview Issue of Minnesota is 84 pages of information and an inside perspective, and is the 
product of the executive director's vision, volunteer leadership, insight by the communications 
committee, guidance by the national board, expertise by a consultant, and the hard work and dedication 
of the Minnesota staff, and 30 free-lance professionals. It includes ads of 30 corporations. The 
magazine is considered a cooperative venture with the UMAA membership committee bearing targeted 
over-wrap membership appeals, a new UMAA section of news and information, and a newly 
negotiated package ofUMAA benefits with University partners. It generated a record-breaking 
$50,000 in revenue--more money in one issue than the magazine has made in two years. Hamilton 
concluded by noting that the overall strategy was successful, and that the UMAA has signed contracts 
for an additional $100,000 in revenues to-date. 

A copy of the reader profIle was distributed to the board. 

EXECUTIVE DIRECTOR'S REPORT 
Margaret Carlson provided a brief review of upcoming activities the UMAA is participating in or is 
organizing: a pregame pepfest in conjunction with Greater Minnesota Day (occurring later that day); 
the Homecoming Pep Fest, Saturday October 12; and the 1992 annual meeting with key note speaker 
Garrison Keillor. 

Carlson went on to provide updates on other UMAA activities/issues: 

• renegotiations of the Alumni Club lease will depend upon the overall financial 
health of the IDS center, which is run by Brookfield Properties; 

• the UMAA has been given the go-ahead to begin space negotiations with 
the Campus Club as a potential new residence for the association; Carlson emphasized 
the importance of keeping the UMAA on campus for reasons of mission, heritage, and 
legacy; 
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• her column in the September/October issue of Minnesota offers a money-back guarantee for 
those who are not completely satisfied with their membership. 

Carlson noted that if she were to look back on the activities of the UMAA 40 years from now, she 
would expect to remember the impact the UMAA made: on the process by which regents are selected; 
on preserving the autonomy of Minnesota as an avenue for alumni perspectives; on support of the 
University via the UMAA legislative network; and on the Gateway Center, which would be tangible 
proof of the UMAA and what it stands for. Carlson also provided an update of the fund-raising for the 
Gateway project: 

• large donors are being targeted with the assistance of President Hasselmo, the 
University of Minnesota Foundation, and the UMAA; 
• members of the UMAA board will be invited to make a financial commitment to the building; 
those who cannot contribute financially, will be asked to contribute their ideas and assistance. 

MEMBERHSIP COMMITTEE 
Larry Laukka is the chair of the 1991-92 membership committee. Laukka noted that he hopes to have 
an appeal sent to members of the board to assist in getting new members for the UMAA. 

1991·92 UMAA BOARD MEETING SCHEDULE 
A calendar of events and meetings for the UMAA national board was distributed. 

MAY 7, 1991 MINUTES 
Copes of the minutes for the May 7, 1991 UMAA national board meeting and the 1991 Annual 
Meeting were mailed to the board. 

Ezell Jones 
Secretary 

submitted by 

Claudia Gray 
Administrative Assistant 



UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
Officers and Committee Chairs 

ATTENDANCE 

Present 
Emily Anne Staples 
Mike Unger 

Staff Present 
Wendy Andberg 
Margaret Carlson 
Claudia Gray 
Jean Marie Hamilton 
Donavon Hess 
Deanne Magnusson 
Jane Whiteside 

Thursday, October 17, 1991 
7:30-9:00 a.m. 

Faegre & Benson, 2300 Norwest Center, Minneapolis 

Unable to Attend 
Sue Bennett 
John French 
Rick Heydinger 
Ezell Jones 
Larry Laukka 
Janie Mayeron 
Kay MacKenzie 
Linda Mona 

FINAL UMAA 1991·92 BUDGET RECOMMENDATIONS 
A copy of the proposed 1991-92 University of Minnesota Alumni Association (UMAA) budget 
was distributed., as well as an analysis of the UMAA's funding from 1981-1991. Reference was 
made to changes from the Preliminary 1991-92 Budget approved by the national board on May 7, 
1991. Changes from the preliminary draft include: 

• decrease in annual membership revenue, reflecting a static membership renewal rate; 
• increase in advertising sales revenue, reflecting success in selling Minnesota magazine; 
• added General Endowment FundIFall Preview revenue, reflecting separate board 

approval support for the September/October issue of Minnesota magazine; 
• increase in publication expense, incorporating Fall Preview increased costs; 
• decrease in promotion expense, scaled back to accommodate decreased revenues. 

The resultant level of the revenues for the final proposed 1991-92 budget is $2,103,719, and 
includes University Support at $1,004,819 (49 percent of total). 
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UMAA FINANCE REPORT 
The UMAA finance report as of July 31, 1991 noted that for the first month the Operating Fund 
results are a deficiency of revenues over expenses of $5,835. This compares to last year's excess 
revenues of $17,740. 

Total revenues and total expenses are both 7 percent of budget. Annual membership revenue is 5 
percent of budget and 85 percent of prior year. An adjustment of $7,305 for the deficiency of 
actual to budgeted life membership revenue is included to maintain consistency between internal 
and external reporting of the Operating Fund Balance. 

Revenue activity includes advertising sales income from the July/August issue of Minnesota. 
University support is included at the level in the proposed budget passed by the national board on 
May 7, 1991, and is subject to final approval after the amount of University funding is known. 

Expense activity includes personnel salaries at the full staff level, recruitment charges for the 
MarketingIMembership Director position, and additional publication/promotion charges related to 
the fall preview issue and fall membership promotion. The information services expense is slightly 
higher than both the prior year and budget, as the charge allocated to alumni societies has been 
decreased. 

The Operating/Obligated Fund balances reflect the transfer to the Obligated Fund of the life 
membership revenue received in Fiscal 1991, and the transfer to the Operating Fund of the current 
portion to service life memberships in Fiscal 1992. These transfers result in a $63,062 net increase 
to the Operating Fund Balance. 

ALUMNI CLUB FINANCE REPORT 
Operating results for July for the Alumni Club are $6,571 excess of revenues over expenses. This 
compares to prior year excess revenues of $6,251, and budgeted excess revenues of $2,167. 

Total revenues are 9 percent of budget and total expenses are 6 percent of budget Expenses 
compared to budget are favorable due to low publication/promotion expense, and higher rent 
expense being anticipated later this year. 

On the balance sheet, deferred revenue increased over $32,000 in July, as all charter membership 
renewal billings were converted to a July 1 billing date. Membership equity has been reduced to a 
deficit of $4,413. 

ENDOWMENT FUNDS 
A summary of the funds held for the UMAA by the University of Minnesota Foundation (UMF) 
and the University of Minnesota was distributed The summary provided a description of the fund 
types, available monies, principal amounts, total amounts, and purposes. Activity for each fund as 
of year-end was also included: additions, investment income, market gain/loss, disbursements and 
net dollar activity for the year. Also included in the handout was the UMAA policy on endowment 
funds. The funds are: 
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Held by the UMF: 
Freshman 
*Director's 
Club of No. California 
Student Leaders 
Student Leadership 
U of M Recognition 
*General Endowment 
*Obligated 

Held by the Uniyersity: 
Adrian E. Buttz 
UofMAlumni 

* denotes that these funds are normally included in the UMAA monthly fmance reports 

PROPOSAL: UMAA PROGRAM POSITION 
SHARED WITH INSTITUTE OF TECHNOLOGY 
Jane Whiteside reported that when the Institute of Technology (IT) had to drop its financial support 
of a shared alumni relations position a number of years ago, the UMAA picked up the funding. 

Recently IT proposed that they (from now on) fully fund the position. Given the University 
Foundation's recent experiences with decentralized development offices, the UMAA believes that 
the potential for fragmentation of effort and resources would be great if this position was 
disassociated from the UMAA. Thus, the UMAA staff recommended a 50:50 percent funding 
between IT and the UMAA as the best way to ensure joint ownership, accountability and 
commitment Currently, there are some alumni positions that are jointly funded (CLA) and others 
that are entirely funded by the collegiate unit (Management, Architecture, Law, etc.) 

The volunteers agreed that the arrangement should be 50:50. UMAA staff will continue to meet 
with Rick Heydinger, vice president for external relations, and the IT staff regarding the proposal 
and recommendations. 

MINORITY HIRING/NORMAL GILLEN PROPOSAL 
Jane Whiteside reported that recently she and Margaret Carlson had the opportunity to meet Norma 
Gillen, a Native American, who relocated to the Twin Cities with her husband. Gillen has had 
experience in working on developing a program that would match mentors with minority students, 
and she is interested in working with the UMAA on a contract basis. This would help facilitate one 
of the action steps recommended by the UMAA University Issues Committee in their Report on the 
Study of DiversitylPluralism at the University (endorsed by the UMAA national board, May 7, 
1991). 

The request for funds to cover Gillen's salary and expenses will be presented to Dennis Cabral, 
minority affairs office. 
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WASECA FACULTY TRANSFER OPPORTUNITIES 
Margaret Carlson reported that there are UM-Waseca tenured faculty who have the option of 
transferring to other UM campuses. The funding for these positions would be covered by the 
University for the entire time that the tenured faculty are with the institution. 

The UMAA has a couple of program areas that could benefit from additional staff. Carlson and 
Whiteside have met with three Waseca faculty who are interested in exploring career options with 
the UMAA, and two proposals have been submitted to academic affairs. 

One proposal addresses the development of a careez placement program for alumni. There are a 
number of other higher education institutions that have a placement program; most charge the 
participants a fee for service. Bob Hendricks, UM-W (Assistant Professor in Agriculture and 
Business) is interested in the creation of such a position. If Hendricks were hired at his current 
salary, and he worked for 15 years, the UMAA would receive $1,169,129 in salary and benefits 
for this position. 

A second proposal was submitted for an additional geographical chapter program director; no 
specific member of the Waseca staff was matched to this proposal. 

In the coming months, the UMAA staff will meet with Hendricks to discuss this proposal in depth, 
as well as to check Hendrick's references. December 31, 1991, is the decision date for all 
faculty/department matches. 

UMAA OFFICE SPACE 
Margaret Carlson reported that members of the Campus Club and UMAA staff (she, Donavon 
Hess, and Claudia Gray) met to begin negotiations for the UMAA to occupy space on the 5th floor 
of the Campus Club, Coffman Memorial Union. Carlson has also met with the Campus Club 
Board of Directors. Designs have been re-configured by Jean Hardginski, Facilities Management, 
to assess the feasibility of moving all of the UMAA staff to the 5th floor. (Previous discussions 
had focused on placing most of the UMAA staff in space on both the 5th and 6th floors of the 
Campus Oub; originally the communications staff were to remain in their current offices in Walter 
Library). 

Some of the focus points in the current discussions include: 

• offsetting rent with services provided to Campus Club staff by UMAA staff 
(e.g., marketing); 

• the Faculty Women's Club year lease with Campus Oub (e.g. it is proposed that their 
space be shared with the UMAA, and in return the rent for the faculty womens' 
club would be waived); 

• confirming which design, construction, and relocation expenses would be the 
responsibility of the University. 

THE GATEWAY CENTER 
Margaret Carlson reported that Larry Laukka will report on the progress of The Gateway fund
raising at the November 16 meeting of the national board of directors. 
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CLASS OF 1942 UNUSED CLASS FUNDS 
The following summary was provided. In September 1986, Margaret Carlson infonned the 
executive committee that there were unused reunion class funds, accumulating interest in the UMF, 
which might be used to support the Minnesota Campaign. Steve Roszell, director of the UMF and 
fonner directly of the UMAA, alerted her about the funds. 

These funds were available since the UMAA no longer held 5O-year reunions, but rather hosted a 
general emeriti reunion. In 1987, the UMAA national board considered using the funds for student 
space. After extensive discussion and debate by the public policy committee, the executive 
committee, and the national board, the board vetoed this recommendation on October 16, 1987. 

At the November 19, 1987 meeting of the executive committee, the UMAA agreed to fund the 
Morse-Alumni Teaching award, to provide long-term support. The Amoco Foundation, which had 
previously been the award provider, was no longer funding the award 

Steve Roszell recommended that Director Carlson write to a class officer from the classes of 1938, 
1939,1940, 1942 (no funds remained from the Class of 1941) and ask for pennission to pool the 
funds for the Morse-Alumni Teaching Awards. These letters were sent 

On March 24, 1988, the executive committee of the UMAA directed the establishment of the 
University of Minnesota Recognition Fund from the unused reunion class funds. The interest 
from his endowment fund could be used for faculty, student, and staff recognition support upon 
the approval of the UMAA executive committee. 

When the fund was officially established as the University of Minnesota Recognition Fund 
(November 1988) the total market value of the fund was $387,423. There is a $25,000 draw of 
the fund each year to support the award 

The following year, the Class of 1939 reinstituted the 50th year class reunion. They had questions 
about the class funds, but recalled the correspondence about pooling the funds. As the Class of 
1942 began their reunion plans, inquiries were again made about the funds, and it was discovered 
that the letter of authorization to pool the funds was sent to someone outside of the class. Since 
Bob Odegard, senior manger of the University of Minnesota Foundation, was on the reunion 
planning committee, he pursued the release of the class funds (with no strings attached), since the 
letter was sent to the wrong person. 

Mike Unger reported that the officers/committee chairs review the situation, regarding the use of 
the Class of 1942's "unused class funds" from the fortieth reunion, and: 

• make a recommendation to the Class of 1942's fiftieth reunion planning committee; 
• make a fmal recommendation to the UMAA Board of Directors on November 16. 

Among the options the reunion committee and key UMAA staff and volunteers have considered, 
are to have the Class of 1942 reunion committee: 

• endorse the use of the funds as a permanent endowment to fund the Morse-Alumni 
Teaching Awards (where the funds and the accumulated interest currently reside); 
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• remove the funds from the Morse-Alumni Teaching Award to be used for other 
projects during the class reunion year, such as challenge funding for The Gateway 
fund-raising effort (e.g., for a speciflC project within the Gateway); or 

• retain the funds in the Morse-Alumni Teaching Award and designate other UMAA 
endowment funds as challenge funding for The Gateway. 

Some of the reunion class members believe the principal and accumulated interest should be 
available to the reunion committee. The principal and interest was $27 ,945.27 as of March 3, 
1988, when the University of Minnesota Foundation gave the UMAA an accounting of the funds. 
As of June 30, 1991, the principal and interest would have been $37,698.26, if the funds had not 
been pooled and interest expanded. 

Unger believes that it is not as simple as returning the funds. He went on to report that the 
members of the reunion committee have indicated that the interest and the principle is what they 
want. 

Following discussion, a final recommendation was made to be forwarded on to the reunion 
committee: 

• keep the Morse Alumni funds intact; 
• request other funds as a challenge grant to support The Gateway; 
• if these recommendations are not acceptable, the reunion committee might indicate their 
recommendation on the use of the funds, including the interest 

Mike Unger agreed to speak with Cal Smith, Class of 1942, and chair of the reunion committee, 
prior to the next meeting of their committee on Tuesday, November 26. Other UMAA 
representatives at the meeting will be UMAA board member Larry Laukka, who serves on the 
Gateway Steering Committee, and Karen Heine, special events program director. 

NEW MEMBERSHIP DIRECTOR AND 
UMAA FALL MEMBERSHIP PROMOTION 
Jane Whiteside introduced Wendy Andberg, the new UMAA Membership/Marketing Director. 
Andberg has been hired for nine months to manage and evaluate the UMAA membership 
department. The position will be filled on a pennanent basis, with a search committee activated in 
the spring. 

Whiteside reported that the UMAA fall membership promotion was not showing very promising 
results. To-date approximately 200 new members have joined the UMAA. 

UMAA VOLUNTEER AWARDS! 
LEADERSHIP TRAINING 
Instead of presenting the 1991 UMAA Volunteers A wards at one of the fall board meetings, 
volunteer award nominees and recipients will be recognized in conjunction with leadership 
training, Tuesday, October 29, Campus Club. Officers and committee chairs were encouraged to 
attend. 
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ADJOURNMENT 
The meeting was adjourned at approximately 8:45 a.m. 

y submitted, 

by 

(?~ xJ,uij~ 
Claudia Gray I 
Administrative Assistant 
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~F1 U· . RI . MarcIa uer, mversity e atlons 
Bob Hendricks, UM Waseca 

WELCOME 
John French, UMAA national president, called the meeting to order at 8:40 a.m. Margaret 
Carlson, executive director, introduced Bob Hendricks, University of Minnesota, Waseca, 
staff member, and Wendy Andberg, the interim UMAA marketing/membership director. 
Board members and staff introduced themselves. 

French reiterated three key focus areas of the UMAA for 1991-92: diversity/pluralism, 
which was a key discussion topic at the September 14, 1991, meeting, UMAA 
membership, and the Gateway; the latter two were the lead discussion items for this 
meeting. 

MINUTES APPROVED 
The minutes from the UMAA National Board of Directors meeting held on Saturday, 
September 14, 1991, were approved as mailed. Motion/second (Bennett/Jones). Motion 
carried. 

UMAA 1991-92 PROPOSED BUDGET 
Janie Mayeron, treasurer, presented the proposed 1991-92 budget for the UMAA. A 
preliminary budget was submitted to, and approved by, the national board at the meeting on 
May 7, 1991. The UMAA finance committee had reviewed the proposedlfmal budget, and 
cautioned that the membership revenue amounts seemed unattainable without a strong and 
successful membership promotion effort. 

Adjustments made to the preliminary budget are: membership revenue of $711,000 has 
been revised to $665,000; advertising revenue was increased from $75,000 to $150,000; 
and $34,900 from the general endowment fund was added to the budget to fund the Fall 
Preview Issue of Minnesota (approved on September 14, 1991). An additional $2,000 for 
alumni society membership revenue was also added to the final budget. All other revenue 
in the proposed budget is the same as that approved in May. 

Total expenses for 1991-92 are projected at $2,103,719, revised from $2,037,819 in the 
preliminary budget. Notes related to expenses include the following: 

• Program staff salaries and civil service salaries are stated at the fiscal 1991 level; fringes 
are included at 30 percent for program staff and 25.5 percent for civil service staff. 
Telemarketing salaries are based on an average staff of nine phoners. No civil service 
bonus plan is budgeted this year. 

• Training/recruitment and awards/recognition are costs within personnel services, with 
expenses for selected awards being paid from endowment funds rather than from operating 
funds. 
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• Supplies/materials budgeted amount allows for inflation and the postage increase and 
anticipates success in controlling other costs. 

• Events/meetings include projected expenses at close to a break-even level for scheduled 
events; board and committee meeting expenditures included at 1991 level, with the 
continued effort to hold down meeting costs. 

• TraveVsubsistence reflects a slight cut back from the 1991 level. 

• Information services includes $115,000 for the UMAA's portion of the contract with 
Arthur Andersen and $25,000 pay back to AIS (the third of four), as negotiated by the 
University Foundation; the service bureau charges for the UMAA's fmancial data 
processing and AIS on-line charges. 

• Publication includes expenditures at the prior-year level plus allowance for postage 
increase, the professional magazine consultant, the magazine sales representative, and 
additional costs for the Fall Preview Issue sent to 150,000 households. 

• Promotion expense allows for promotion at the 1991 level and incorporation of the 
expenses for the membership committee's proposed marketing plan and the volunteer 
handbook. 

• Insurance includes contents, fine arts, equipment, and liability coverages. 

• Equipment costs include purchase of MAC software upgrade, an overhead projector, and 
fax machine. 

• Professional fees include the cost of the annual audit and tax return preparation. 

• Geographical expansion denotes the funds specifically provided by the external relations 
vice president for chapter promotion in Minnesota. Fiscal 1991 geographical expansion 
expenses are included with individual expense categories, amounting to $28,778. 

• Alumni society allocations are calculated at approximately $2.50 per member as of July 1, 
1991. 

Motion/second (Lindgren/McManus) to approve 1991-92 UMAA budget. Motion carried. 

ALUMNI CLUB FINANCE REPORT 
Mayeron reported that as of September 30, 1991, revenues exceed expenses by $2,119, for 
year-to-date excess revenues of $13,687. This compares to prior year excess revenues of 
$11,304 and year-to-date budgeted excess revenues of $6,500. 

With the fiscal year 25 percent completed, total revenues are 25 percent of budget and total 
expenses are 19 percent of budget. Membership revenue continues to be at both the prior 
year and budgeted levels. Expense activity includes a progress billing for the 1991 audit. 

Motion carried. 



vMAA National Board of Directors 
November 16. 1991 
page Four 

Motion/second (Hawkinson/Juni) to approve the finance report for the Alumni Club. 

UMAA FINANCE REPORT 
Mayeron reported that operating fund expenses exceeded revenues by $11.229 in 
September. for a year-to-date deficit of $23.381. At this point last year. there were excess 
revenues of $10,428. 

For the first quarter of the fiscal year. total revenues are 24 percent of preliminary budget 
and total expenses are 25 percent of preliminary budget. However. the preliminary budget 
did not allow for revenues and expenses for the September/October Fall Preview Issue of 
Minnesota. Annual membership revenue is 77 percent of prior year and 13 percent of 
preliminary budget. The deficiency ($24.668 through September) of actual life 
membership revenue versus budgeted life membership revenue is reflected in the 
Operating/Obligated Fund Balances to maintain consistency between internal and external 
reporting. 

Revenue activity for September includes $48.038 advertising sales income and $34,900 
board-approved endowment support for the September/October issue of Minnesota, and 
other income from 1991 additional society memberships. Expense activity includes 
publication costs for the Minnesota Fall Preview Issue, which was mailed to 150,000 
households, promotion costs relating to membership and the travel program, and a 
progress billing for the 1991 audit. 

Because UMAA investment funds are now managed by the University Foundation, reports 
on those accounts will not be distributed to the board as frequently because the foundation 
reports on these on a quarterly basis. 

MotiOn/second to approve the UMAA finance report (French!Bennett). Motion carried. 

RECOGNITION OF VOLUNTEER AWARDS 
In October the UMAA held an evening for Volunteer A wards and Training. John French 
acknowledged those who had received these important 1991 awards: 

Candidates for 1991 volunteer of the Year: Barbara Beasy, Jack Defonso, Billie Anne 
Juni, Linda Mona, Mary jane Telschow, and Elizabeth Thornton. 

1991 Volunteer of the Year: Larry Laukka. 

1990-91 ProfPWll Extraordinaire Award: Carlson School of Management Alumni Society. 
College of Pharmacy Alumni Society, and the Suncoast Alumni Chapter. 

1991 Outstandin~ Alumni Chapter Award: Sun Cities Area Alumni Chapter. 

1990-91 Outstandin~ Alumni Society Award: College of Education Alumni Society. 
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DISCUSSION TOPIC: UMAA MEMBERSHIP 
LarrY Laukka, chair, UMAA membership committee, said that his personal interest in the 
UMAA arose from his belief that the University is the most important resource in the state. 
Without a broad base of association membership, he said, the organization will be less 
effective. If the UMAA board and staff are not committed to building association 
membership, who will do so? asked Laukka. 

Wendy Andberg distributed a membership report and noted that as of October 31, 1991, 
the UMAA has 31,314 members, compared to 34,763 one year ago (to percent less). As 
reported previously, the sluggish economy has had an impact on membership renewals. 
Some of the decrease in membership could also be due to a clean-up in membership 
records: the current membership total is likely to be more accurate than the number from 
one year ago. 

Andberg reported that the September/October issue of Minnesota was mailed on 
September 15, with customized membership appeals on a wrapper, to 118,814 priority 
nonmembers. The target groups were: 

$100 donors throughout the US. 6,432 
advanced degree holders in MN 15,712 
1970+ graduates in MN 68,353 
1930-69 graduates in MN 28,317 

Total 118,814 

The response to the fall appeal was disappointing: only 233 members joined. An 
additional 76 people phoned or mailed for membership information. Those who requested 
information were sent materials and an application and will be called if the application is not 
received within two or three weeks. Telephone and mail response to the magazine appeal 
during the period September 23-November 8 was also provided. 

In early November, 260,000 households of faculty, staff, and alumni of the University 
received the tabloid Update, which included a two-page centerfold UMAA membership 
appeal (distributed to board members present). It was the second promotional message for 
priority nonmember groups in Minnesota, and the flrst message for out-of state alumni, 
with the exception of $100+ donors. While it is too early to gauge the response to the ad, 
fourteen people had joined the UMAA speciflcally in response to this ad by November 8. 

Marketing and membership staff are developing a follow-up to the fall enrollment 
campaign, scheduled for completion in early December. The follow-up plan was based on 
recommendations outlined in the membership marketing plan adopted May 7, 1991. 

All 118,814 priority nonmembers will receive a letter from University President Nils 
Hasselmo asking them to join the UMAA as a way of supporting the University at this 
critical time. The letter will be accompanied by a UMAA brochure, membership 
application, and business reply envelope. 
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Within one week following this mailing, 100 people will be called from each of the four 
target groups, with the exception of those who have never been UMAA members. While 
this appeal will not test the effectiveness of phoning versus mailing, it will determine 
whether calling is an effective follow-up to a letter, as well as which of the target groups 
are more likely to respond. 

New collateral membership materials were developed for the fall enrollment campaign. 
These materials are being evaluated for revision before the new dues structure is 
implemented in January. The telemarketing program is also being assessed, as are the 
benefits package and promotion of benefits. 

Larry Laukka announced a Member-Get-A-Member campaign, in which: 

- Officers, and society and chapter presidents enroll all national, society, and 
chapter board members by December 15; 

- Board members enroll five new members by February 1, with December and 
January progress reports; and 

- Names of board members who have recruited five or more members by 
February 1 are put into a drawing for two NCAA tickets; and 

- A UMAA-wide member-get-a-member program will be kicked off February 1. 

For the next 90 days, the UMAA will focus on "internal" memberships, and 
reviewing/correcting data records. 

Laukka proposed the following resolution: 

Whereas: UMAA membership currently constitutes only 14 percent of its potential 
220,000 members; current conditions have led to a decrease in membership; membership is 
critical to the support of the objectives of both the UMAA and the University of Minnesota; 
and an increase in membership will be important in meeting those objectives. 

Therefore, be it resolved that the UMAA national board will make membership a priority 
for 1991-92. And be it further resolved that each board member will work to enroll five 
new members by February 1, 1992. 

A motion and second were made. Motion carried. 

Discussion and questions followed the membership report. The following issues were 
raised: 

- There is a perceived difference between membership, donations, and services 
and contribu~ons; 
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- There's confusion about what the UMAA stands for; 

- There is lots of good news at the University but many only remember the 
negative news; 

- The University community can be most helpful, or most harmful, in 
communicating messages about the "U"; 

- 50 percent of Minnesota college grads have direct University of Minnesota 
experience every three years. 

Board members were encouraged to contact co-workers who aren't members. Larry 
Laukka offered to visit with various groups (companies, societies, etc.). 

THE GATEWAY 
John French reported that University President Nils Hasselmo would host a luncheon on 
November 19 at Eastcliff to publicly support new east end campus facilities, including the 
Gateway. Among those invited are the University of Minnesota Foundation trustees and 
trustees emeriti, the UMAA officers and committee chairs, UMAA past presidents, and 
regents. 

Larry Laukka, UMAA Gateway committee chair, proposed that the UMAA board of 
directors resolve to have 100 percent participation in financial support of the Gateway. 
Laukka emphasized that unanimous support was more important than the size of the 
pledge. He also reported that he will follow up by calling all board members about their 
pledges. Contributions would cover a three-year period of time. Laukka further 
emphasized the importance of having a permanent, visible home for the UMAA in the 
Gateway. 

Motion carried. 

1992 ANNUAL MEETING 
Laura Langer, chair, annual meeting committee, reported that Garrison Keillor is the 
keynote speaker for the 1992 UMAA Annual Meeting, Wednesday, Apri129, 1992. She 
stressed the importance of early and aggressive ticket sales since Minnesota Public Radio 
will also be hosting Keillor at an event later that week. Traditionally some of the best ticket 
sales have been made by societies. 

LEGISLATIVE REPORT 
Jane Whiteside reported that all members of the UMAA board are on the UMAA legislative 
network, and during the coming legislative session, will be asked to contact their 
legislators. During the last legislative session, the University's basic appropriation was 
cut, and following the session the governor vetoed funding for 19 "state specials." On top 
of the legislative cutbacks, the University is also going through a reallocation and 
restructuring process that shifts money within the University to high priority areas, like 
undergraduate education in CLA and IT. 
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Only the legislature can restore the vetoed funds. It is the University's hope and intention 
to get the vetoes overturned. The UMAA legislative network and alumni are needed now 
more than ever to lobby for the return of the funds. 

Everyone on the network receives the University's legislative newsletter and "Calls to 
Action" from the UMAA. Current activities involving network volunteers include: 
targeting legislative districts for volunteers to host events with their elected representatives; 
adding more society and chapter board members to the network; and asking network 
volunteers to make contacts. 

Rick Heydinger, vice president for external relations, noted that the University has more 
, credibility with the legislature than ever before. 

UMAA IMAGE 
Jean Marie Hamilton reported that in response to the formal change in the organization's 
name and the University's new image changes, the UMAA has initiated a new visual 
identity program. A communication policy has been fmalized, and copies were distributed 
to the board. All UMAA printed materials will reflect this new image and communications 
policy. 

"GETTING OUT THE WORD" 
Rick Heydinger reported that a package or "tool box" had been developed to assist those in 
presenting information on the University of Minnesota. Marcia Fluer, director, University 
Relations, introduced a video that was produced to function as a tool for getting the 
University's message out. The video, "Your University of Minnesota," was shown to the 
board. Heydinger and Fluer emphasized the importance of clear messages, planned 
presentations, etc. 

EXECUTIVE DIRECTOR'S REPORT 
Margaret Carlson reported on a number of internal systems/procedures that have been the 
focus of the staff and volunteers in recent months: 

- determining the next (and temporary) home of the UMAA office, due to the necessity to 
move from Morrill Hall; 
- submitting proposals for the Waseca Transfer Program; 
- increasing membership and improving membership systems; 
- negotiating the Alumni Club lease; and 
- completion of the UMAA Handbook, a long-awaited primer that will help orient new 
members and other interested individuals about the work of the association. 

Carlson made some announcements: 

• An open forum on the University budget will be held at the Earle Brown Center on 
December 3; 
• The deadline for applications for the position of Associate Provost and Associate Vice 
President for Academic Affairs is December 1; 
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• A special article focusing on diversity will appear in the March/April issue of Minnesota; 
• Finalists for the director of men's intercollegiate athletics will be determined by 
November 15; 
• The annual UMAA holiday social will be December 3. 

Carlson closed by noting that when she joined the staff six years ago, the Alumni Club was 
ready to close because of the lack of members, declining revenues, and high expenses. 
The UMAA is facing a similar situation with its declining membership--and with attention 
and time, will be able to increase its numbers. Membership in the UMAA will be ~ 
important focus for the UMAA for the next years ahead. 

MEETING ADJOURNED 
The meeting was adjourned at approximately 11:30 a.m. 

submitted, 

by 

C~y~ 
Administrative Assistant 
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Faegre & Benson Law Finn, Minneapolis 
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MINUTES APPROVED 
The minutes from the October 17,1991, meeting of the UMAA Officers and Committee Chairs were 
approved. 

FINANCE REPORT, ASSOCIATION 
Janie Mayeron reported that the association's operating fund deficiency of revenues over expenses for 
October was $18,703, for a year-to-date revenue deficiency of $42,084. Prior year results were a current 
month revenue deficiency of $27,973, and year-to-date revenue deficiency of $17,545. 

Through October, four months into the fiscal year, total revenues for the association were 32 percent of 
budget and total expenses were 34 percent of budget. The 1991-92 budget for the association was approved 
by the national board on November 16. ' 

Mayeron reported that revenues from membership were down. Annual membership revenue is 84 percent of 
prior year and 21 percent of budget. The deficiency ($32,850 through October) of actual life membership 
revenue versus budgeted life membership revenue is allowed for in the Operating/Obligated Fund Balances, 
within the 1992 Life Membership Transfer amount, to maintain consistency between internal and external 
reporting. 



vMAA Officers and Committee Chairs 
December 12,1991 
page Two 

Revenue activity for October includes: emeriti reunion income, commission from five travel program tours, 
and quarterly affinity card revenue. Expense activity includes: recruitment charges for a program director 
position, emeriti reunion expense, additional publication costs for the Minnesota Fall Preview issue, 
promotion design expenses for membership and the travel program, and software upgrades for the MAC 
computers. 

FINANCE REPORT, ALUMNI CLUB 
Mayeron reported that October operating results for the Alumni Club were $1,803 excess of revenues over 
expenses, for year-to-date excess revenues of $15,490. This compares to prior year excess revenue of 
$15,472 and year-to-date budgeted excess revenues of $8,667. 

Four months (33 percent) through the fiscal year, total revenues are 33 percent of budget and total expenses 
are 27 percent of budget. Alumni Club membership revenue continues at both the prior year and budgeted 
levels. Expense activity includes fall membership promotion and partial football buffet expenses. 

On an infonnal note, Mayeron reported that via the Alumni Club lease negotiations, it is expected that the 
rent on the Alumni Club will be less than reflected in the 1991-92 budget. This lower amount is expected to 
exist through December, 1992. 

THE GATEWAY 
Larry Laukka reported that The Gateway Steering Committee continues to meet on a regular basis. Specific 
activities that have occurred at all levels of the project include: 

the development of a list of potential donors, a pledge card, and completion of individual calls to 
potential donors. $15 million is the projected cost for the project; $10 million is the target for pledges raised 
in the fund-raising drive; 

on November 16, the UMAA National Board of Directors voted to support the project 100 percent 
by agreeing that each board member would pledge toward the project; 

on November 19, a special luncheon was held at Eastcliff. University of Minnesota President Nils 
Hasselmo fonnally endorsed The Gateway project as well as the other developments proposed for the east 
end of the Minneapolis Campus. Those present at the luncheon included potential donors, representatives 
from the University of Minnesota Alumni Association, and representatives from the University of Minnesota 
Foundation. 

the University has formally approved and designated the site at the comer of Oak and Washington as 
the site for The Gateway; currently that space is occupied by University parking lots; 

• a Communications Committee for the Gateway has been created. Serving on the committee are Larry 
Laukka, chair; Margaret Carlson, UMAA; Marcia Fluer, University Relations; Chip Glaser, UMAA Past 
President and K. Charles Development; Steve Goldstein, UMAA Past President and WCCO Radio; Jean 
Marie Hamilton, UMAA Staff; Stan Herman of Herman Mancino, Inc.; LiQda Mona, UMAA Board Member 
and Creative Environments; and Marcy Sherriff, UMF; 

the Class of 1942 has shown their support of The Gateway by pledging $215,000. (Discussion on 
the Class of '42 and the proposed pledge follow.) 
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CLASS OF '42 CHALLENGE FUND 
Mike Unger referred to information that had been sent to the committee in advance of the meeting: 

llaCkjUound: 
On September 11, 1986, Director Margaret Carlson informed the executive committee that there were unused 
reunion class funds, accumulating interest in the University of Minnesota Foundation, which might be used 
to support the Minnesota Campaign. She was alerted to the funds by Steve Roszell, director of the 
University of Minnesota Foundation and formerly director of the University of Minnesota Alumni 
Association. 

These funds were available since the UMAA no longer held 50-year reunions, but rather hosted a general 
emeriti reunion. In 1987, the UMAA national board considered using the funds for student space. After 
extensive discussion and debate by the public policy committee, the executive committee, and the national 
board, the board vetoed this recommendation on October 16, 1987. 

At the November 19,1987, meeting of the executive committee, the UMAA agreed to fund the Morse
Alumni Teaching award, to provide long-term support. The Amoco Foundation, which had previously been 
the award provider, was no longer funding the award. 

Steve Roszell recommended that Director Carlson write to a class officer from the classes of 1938, 1939, 
1940, 1942 (no funds remained from the Class of 1941) and ask for permission to pool the funds for the 
Morse-Alumni Teaching Awards. These letters were sent. 

When the fund report was run on March 3, 1988, the total balance was $326,738. On June 30, 1991, the· 
total market value of the fund was $387,423. There is a $25,000 draw of the fund each year to support the 
award. 

On March 24, 1988, the executive committee of the UMAA directed the establishment of the University of 
Minnesota Recognition Fund from the unused reunion class funds. The interest from this endowment fund 
could be used for faculty, student, and staff recognition support upon the approval of the UMAA executive 
committee. 

The following year, the Class of 1939 reinstituted the fiftieth class reunion. They had questions about the 
class funds, but recalled the correspondence about pooling the funds. As the Class of 1942 began their 
reunion plans, inquiries were again made about the funds, and it was discovered that the letter of 
authorization to pool the funds was sent to someone outside of the class (Ed Haislet). Since Bob Odegard, 
senior manager of the University of Minnesota Foundation, was on the reunion planning committee, he and 
Cal Smith, reunion chair, pursued the release of the class funds, since the letter was sent to the wrong 
person. Larry Laukka, Mike Unger, and Margaret Carlson worked with the reunion committee on this 
proposed compromise. 

Some of the reunion class members believe the principal and accumulated interest should be available to the 
reunion committee. The principal and interest was $27,945.27 as of March 3, 1988, when the University of 
~nesota Foundation gave the UMAA an accounting of the funds. As of June 30, 1991, the principal and 
mterest would have been $37,698.26, if the funds had not been pooled and interest expanded. (Note: as of 
December 31, 1991, this amount became $43,160.74). 
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Unger reported that from the perspective of the University, he believes that the UMAA acts as an agent of 
these funds, and is responsible for determining their appropriate use. The Class of '42's perspective is that 
their class was not appropriately contacted when the funds were pooled, and that they should be able to 
determine the use of the funds. Over the course of the past five months, Mike Unger, Larry Laukka, and/or 
the UMAA staff have participated in discussions and meetings with various members of the Class of '42 
reunion committee to find a resolution. 

The UMAA officers and committee chairs had an in-depth discussion of the issues and possible solutions. 

&commended Resolution 
Unger forwarded the following proposal as one way to resolve the situation and noted that based on the 
response he had received in informal discussions with representatives from the Class of 42, he expected 
their approval: 

1) the Class of 1942 Reunion Committee endorse the use of the "unused class funds" for the Morse-
Alumni A ward endowment, which is one of the highest priorities of President Nils Hasselmo, the Faculty 
Consultative Committee, and the University of Minnesota Alumni Association (UMAA); 

2) the UMAA board of directors designate other endowment funds (e.g., Minnesota Alumni Fund) as 
anchor funding for the Class of '42 gift to The Gateway (since the unused class funds letter was sent to the 
wrong person). The challenge grant would total the principal and interest through June 30, 1991, or 
$37,698.26, toward the class goal of $215,000, which was endorsed by the reunion committee on 
November 26, 1991. 

The resolution was approved by the officers and committee chairs and will be forwarded to the Class of 42 
Reunion Committee for their meeting on December 20. Pending their approval, Mike Unger and Margaret 
Carlson will submit the recommendation to the UMAA National Board of Directors at the next meeting 
(February 1, 1992). 

Materials that reference the history and evolution of the Class Funds include UMAA Executive Committee 
Minutes (March 24, 1988, November 19, 1987, September 21, 1987, March 19, 1987, and September 11, 
1986); UMAA National Board Minutes (October 16, 1987 and June 9, 1987); and UMF Fund File: 
102-2712: U ofM Recognition Fund. 

UMAA MEMBERSHIP 
Laukka reported that at the November 16 meeting of the UMAA national board, a member-get-a-member 
campaign began, to be completed by the next meeting (February 1, 1992). A similar program was initiated 
among the UMAA staff, to be completed by February 5, 1992. The membership committee is scheduled to 
meet in the near future to discuss additional UMAA membership promotional efforts for 1991-92. 

Wendy Andberg reported that one of the follow-up strategies to the fall enrollment campaign is a letter from 
President Hasselmo asking 118,814 priority nonmembers to join the UMAA as a way of supporting the 
University at this critical time. The letter will be accompanied by a fact sheet, UMAA brochure, membership 
application and business reply envelope. . 
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Because the mailing of some of the letters will conflict with the holidays, and targeted follow-up calls will be 
made to particular groups, the UMAA dues increases approved at the May 7 meeting of the national board 
will be instituted February 1, 1992 (it was originally due to be implemented on January 1). Both Janie 
Mayeron, treasurer, and Larry Laukka, chair of the membership committee committee, approved the 
postponement. New membership materials that reflect the dues increases are being developed. 

MEETING ADJOURNED. 
The meeting was adjourned at approximately 9: 15 a.m. 

by 

Claudia Gray 
Administrative Assis 
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Staff Present (cont'd.) 
Frances Mims 
Debbie Muller 
Teresa Scalzo 
Jane Whiteside 

NATIONAL PRESIDENT'S REPORT 
John French, UMAA national president, called the meeting to order at 8:35 a.m. French acknowledged 
Larry Laukka, 1991-92 National Volunteer of the Year, for his work on the Gateway, and Jean Marie 
Hamilton, editor, Minnesota magazine, for the quality and focus of the magazine. Since the last UMAA 
board meeting, McKinley Boston was selected as the new director of men's intercollegiate athletics of the 
Twin Cities campus. Boston will be asked to address the UMAA national board at a future board meeting. 
Also on board is Jim Wacker, the new Gopher head football coach. 

French asked those present to take note of future national board meeting dates: Saturday, March 7 (originally 
scheduled for Mru"ch 21), and Wednesday, April 29 (followed in the evening by the annual meeting, with 
keynote speaker Garrison Keillor). 

French thanked the board members for responding to requests for their participation made in recent months: 
recruiting new members, financial support for the Gateway, and selling tickets to the annual meeting. 

EXECUTIVE DIRECTOR'S REPORT 
Margaret Carlson announced the resignation of her assistant and secretary, Claudia Gray; the position will be 
filled as soon as possible. 

In October 1991, the original search process for the UMAA director of membership and marketing ended 
when a suitable candidate had not been found. Since that time, Wendy Andberg has been serving as the 
interim director. The search re-opened in January, and the deadline for applications is February 13. Carlson 
encouraged board members to forward the names of individuals who may be interested in the position. 

The lease for the Alumni Club, which expired in December 1991, has been renegotiated through December 
1992 with Heitman Properties at rent of $60,()()(). Since Heitman had just purchased the IDS Center, they 
did not want 0 make a long-term lease commitment until they had an opportunity to assess the entire 
restaurant operation of the 50th floor, including the Alumni Club. New marketing materials are being 
developed with the assistance of the Alumni Club Membership Committee. Club courtesy cards were 
distributed to those board members present. Carlson complimented the work of Judith Martin Ventres, the 
current president of the Alumni Club, who has done a fme job in guiding this enterprise. 

The latest step in negotiations for new UMAA office space included providing a preliminary estimate and 
rationale for moving the UMAA staff to fifth floor of the Campus Club in Coffman Memorial Union. Rick 
Heydinger, vice president of external relations, is in the process of reviewing the proposal with other 
University administrators. 

Minnesota magazine advertising sales are proceeding very well. Contacts and leads for potential advertisers 
are welcome. 
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Compliments were extended to Lynn Hughes, board member, and Carmela Kranz, of the UMAA program 
staff, for the successful event held in Rochester, Minnesota, on January 30. 

Carlson reported that her current priority items are: the Gateway, advertising sales, and hiring her new 
assistant. Because of these demands she will not be able to give annual meeting ticket sales the attention she 
bas in past years. She encouraged all the board members to assist Laura Langer and Karen Heine in 
promoting the event. 

MINUTES APPROVED 
The minutes from the UMAA National Board of Directors meeting held on Saturday, November 16, 1992, 
were approved as mailed. 

FINANCIAL REPORT-ASSOCIATION 
Donavon Hess reported on behalf of Janie Mayeron, treasurer. As noted in November, a new fmancial 
recording system has been implemented at the University (CUPS), and a delay in receiving financial reports 
from the University is expected. 

The association showed a profit for November, but still has an overall deficiency for the year. For the 
current month Operating Fund revenues exceeded expenses by $4,839, reducing the year-to-date revenue 
deficiency to $37,245. At this time last year, the current-month revenue deficiency was $23,085 and year
to-date revenue deficiency was $40,630. 

Upon completion of five months (42 percent) of the fiscal year, total revenues are 40 percent of budget and 
total expenses are 41 percent of budget. Annual membership revenue is 73 percent of the revenue posted in 
the prior year and 27 percent of that budgeted. Life membership revenue is $36,807 below the year-to-date 
budgeted level. Life membership revenue is reported at the year-to-date budgeted level, which is $36,807 
greater than revenue actually received. 

Revenue for November includes commission from the Tiger Tops Adventure tour and advertising sales 
revenue from the NovemberlDecember issue of Minnesota. Expenses include the charge for volunteer 
handbooks, additional emeriti reunion expense, and Minnesota advertisers' recognition expense, cost of a 
fax machine, and the final 1991 audit/tax payment. 

MotiOn/second to approve the UMAA fmancereport (Paulson/Borman). Motion carried. 

FINANCE REPORT-ALUMNI CLUB 
Hess reported that the Alumni Club is continuing to do well. The lease was successfully renegotiated at 
$60,000 per year, which was lower than anticipated. 

November operating revenues exceeded expenses by $1,925, for year-to-date excess revenues of $17,415. 
This compares to the prior year when excess revenues were $15,007, and year-to-date b~dgeted excess 
revenues were $10,833. 
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upon completion of five months (42 percent) of the fiscal year, total revenues are 41 percent of budget and 
total expenses are 34 percent of budget. Membership revenue is 1 percent greater than the prior year and 1 
percent less than budget. Expense activity includes advertising in the November/December issue of 
Minnesota magazine, the fmal audit/tax payment, and the 1991 income tax payment. 

The Alumni Club finance report was approved. 

DISBURSEMENT OF ANNUAL DIVIDENDI 
GROUP LIFE INSURANCE PROGRAM 
Hess reported that the UMAA Insurance Committee had been directed to recommend a financial policy 
covering the disbursement of annual dividends from the group life insurance program. The intent was to 
provide for the maximum benefit to the UMAA on the basis of investment return, and provide stability to the 
group against future premium increases. 

The UMAA's group life insurance program generates income for the association in two ways: through an 
annual expense reimbursement, equal to 5 percent of the total premium received, to offset the UMAA's 
administrative activities, and through the annual dividend, which equals total premiums received less all 
benefit charges (claims, conversion charges, and adjustments for group experience) and retentions 
(commissions, administration, and promotion expenses). 

The UMAA has the option to allow the annual dividend to remain with the insurer and earn interest until the 
association needs or desires to transfer the funds to the obligated fund, or to transfer funds on an annual 
basis for its own investment efforts. 

Because UMAA investment performance currently exceeds that of the insurer, there is a benefit to 
transferring the dividend for UMAA investment. There also is a benefit to keeping funds with the insurer as 
a special reserve to stabilize the group against future premium increases. 

The Insurance Committee recommends a new fmancial policy that would allow the best of each option 
whereby 25 percent of each year's annual dividend would be held for the UMAA by the insurer as a special 
reserve; depending upon the year, the actual percentage could be slightly less or more than 25 percent. 
These funds are owned by the UMAA. The reserve will not exceed 25 percent of the total earned premium, 
determined on a fiscal-year basis. Dividends in excess of those limits would be paid to the UMAA. The 
Insurance Committee would review the special reserve account annually and recommend adjustments as 
required or desirable. 

The amount of the annual dividend varies from year to year, as does the percentage of return on monies held 
in the general and obligated funds. These UMAA funds are managed by the University of Minnesota 
Foundation. If adopted for this year, $231,931 would be transferred from the dividends to the UMAA 
general endowment fund 

The board approved adoption of the proposed policy. 

CLASS OF '42: ENDOWMENT FUNDS 
Unger reported that the UMAA Officers endorsed this proposal on December 12, the Class of 1942 Reunion 
Committee agreed to the proposal on December 20, and the UMAA National Board of Directors are being 
asked to endorse this recommendation at the meeting on February 1: 
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1) the Class of 1942 Reunion Committee endorse the use of the "1942 class funds" for the Morse-
Alumni A ward endowment, which is one of the highest priorities of President Nils Hasselmo, the Faculty 
Consultative Committee, and the University of Minnesota Alumni Association (UMAA); 

2) the UMAA designate other endowment funds as anchor funding for the Class of 1942 pledge of 
$215,()()() to The Gateway. This challenge grant, which includes the total of principal and interest through 
December 31, 1991, is $43,160.74. These funds will be transferred to the University of Minnesota 
Foundation and will be earmarked as a gift of the Class of 1942 to be used for the Gateway Memorial Arch. 

Backmmnd (reviewed in mailed materials) 
On September 11, 1986, Executive Director Margaret Carlson infonned the executive committee that there 
were unused reunion class funds accumulating interest in the University of Minnesota Foundation that might 
be used to support the Minnesota Campaign. She was alerted to the funds by Steve Roszell, director of the 
University of Minnesota Foundation and fonnerly director of the University of Minnesota Alumni 
Association. 

These funds were available since the UMAA no longer held 50-year reunions, but rather hosted a general 
emeriti reunion. In 1987, the UMAA national board considered using the funds for student space. After 
Mter extensive discussion and debate by the public policy committee, the executive committee, and the 
national board, the board vetoed this recommendation on October 16, 1987. 

At the November 19, 1987, meeting of the executive committee, the UMAA agreed to provide long-tenn 
funding for the Morse-Alumni Teaching Awards. The Amoco Foundation, which had previously been the 
award provider, was no longer funding the award. 

Steve Roszell recommended that Carlson write to a class officer from the classes of 1938, 1939, 1940, 1942 
(no funds remained from the Class of 1941) and ask for permission to pool the funds for the Morse-Alumni 
Teaching Awards. 

On March 24, 1988, the executive committee of the UMAA directed the establishment of the University of 
Minnesota Recognition Fund from the unused reunion class funds. The interest from this endowment fund 
could be used for faculty, student, and staff recognition support upon the approval of the UMAA executive 
committee. 

In 1989, the Class of 1939 reinstituted the 50th class reunion. The class had questions about the class 
funds, but recalled the correspondence about pooling the funds. As the Class of 1942 began its reunion 
plans, inquiries were again made about the funds, and it was discovered that the letter requesting 
authorization to pool the funds was sent to someone outside of the class. Bob Odegard, senior manager of 
the University of Minnesota Foundation and member of the reunion planning committee, and Cal Smith, 
reunion chair, pursued the release of the class funds since the letter was sent to the wrong person. Some of 
reunion class members believed the principal and accumulated interest should be available to the reunion 
committee with no conditions attached. 

Larry Laukka, Mike Unger, and Margaret Carlson worked with the reunion committee on the compromise 
being proposed to the board. . 
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On November 26, 1991, the Class of 1942 committed to raise a class goal of $215,000 for the Gateway 
with the principal and interest on their fortieth anniversary class funds as the initial installment toward 
meeting that goal. On December 20, 1991, the class also retroactively ratified the use of its original monies 
for the Morse-Alumni Fund, as a condition for release of other endowment funds. 

The officers and committee chairs approved this motion on December 12, 1991, since communication with 
the reunion committee was needed before the February 1 board meeting. 

When the class funds were combined on June 30, 1988, the fund total balance was $326,738. When the 
University of Minnesota Foundation gave the UMAA an accounting of the funds, the Class of 1942's 
contribution in principal and interest was $27,945.27, which equaled 8.6 percent of the combined fund. On 
December 31,1991, the principal and interest on the Class of 1942's contribution was $43,160.74, if the 
funds had not been pooled and interest spent. 

The recommendation of staff is that funding for this challenge grant come from the University of Minnesota 
Alumni Fund, which was the source of the preliminary funds for the Gateway. This fund has a current 
market value of $614,566 (as of 9/30/91). Expenditure of these funds for the Gateway fall within the 
established fund guidelines. This will be reviewed by the UMAA Finance Committee on February 7. 

Motion/second (Bennett/Jones) to approve the proposed transfer of funds. Motion carried. 

MAJOR DISCUSSION TOPIC: 
UNIVERSITY NEWS/IMPACT ON THE UMAA 
Prior to introducing Rick Heydinger, vice president of external relations, French noted that 
Heydinger will be leaving his position at the University on June 30. French acknowledged 
the role Heydinger has played as vice president. 

Heydinger began his report by noting that he decided to leave the University so that he can 
focus on the future of and possible alternative methods in higher education. Heydinger went 
on to provide updates on specific issues that will affect the UMAA. 

A reporter from the Star/Tribune has been conducting investigative work on fund-raising at 
the University. A three- to four-part series in the newspaper is expected in the next few 
months. Because of the sensitivity, implied privacy, and importance of confidentiality behind 
private contributions to the University (and most institutions/organizations), it was decided 
that with the exception of individuals' names, information requested by tl,le reporter would be 
provided by the University. 

University administrators are currently focusing on the budget and the upcoming legislative 
session. Although $23 million in vetoed dollars was restored by the legislature to the University'S 
budget in January, other cuts are still expected. Previously the University's budget was cut by $28 
million. In addition, the University has reallocated $56 million within University programs, in 
accordance with the reallocation plan introduced in 1991. Heydingerreported that the next six to 
ten weeks would bring a lot of discussions regarding the University's needs and resources. 
Heydinger also acknowledged the importance and assistance of the UMAA Alumni Legislative 
Network, under the guidance of UMAA associate executive director Jane Whiteside. 
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Current bills expected to be discussed in the next legislative session include the Waldorf Bill 
(proposed by state senator Gene Waldorf) and the Merger Bill. The Waldorf bill proposes 
~rsin~ the current state/student ratio for instructional funding. Currently the state pays 66 
percent and the students pay 33 percent. 

The Merger Bill approved in the last session calls for the merger of the state university, 
community college, and technical college systems. As the new session begins, it is expected 
that this bill will be questioned, and that the University may become more active in the 
discussions of alternative ways to organize the higher education institutions in Minnesota. 
Currently Minnesota has 15 campuses for every 1 million people, while the national average 
is 6.5 campuses per million population. (This topic will be the focus of the March/April 
issue of Minnesota). 

The good news, according to Heydinger, is that class sizes at the University, on the average, 
are as small as they have been since the 1940's; the emphasis to reduce class size is 
accompanied by the emphasis to teach classes better; high school requirements have 
improved significantly, with 78 percent of those applying for admission having passed all 
preparatory requirements; enrollment of the four minority groups on the Twin Cities campus 
has doubled. 

Heydinger paid compliments to the UMAA for the improvements in its structure and 
programming over recent years: the volunteer structure has been tightened and empowered; 
the regent selection process is significantly improved; and the Alumni Legislative Network 
and geographical outreach have been strengthened. Heydinger emphasized the importance of 
having the University Foundation (UMF) and the UMAA work together as "friend-raisers" 
for the University. 

Heydinger answered questions from board members. 

REPORTS 

Legislative 
Jane Whiteside reported that the UMAA is. encouraging alumni and members to contact their 
legislators during the current legislative recess. Linda Mona, UMAA board member, will be 
hosting a legislative coffee at her home on February 13 so that residents of District 42 will 
have an opportunity to receive and relay information from and to their legislators. There was 
discussion about collaborating with students on a day to lobby on behalf of the University. 

Membership 
~ Laukka reported that as of January 3, the UMAA comprised 29,758 members. The 
UMAA. needs 3,000-4,000 new members by June 30 to make up the projected revenue 
shortfall. 

Results of the fall membership campaign: 

• 233 new members joined in response to the fall magazine promotion; 
• 16 new members joined in response to the two-page ad placed in Update; 
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• 118,814 priority nonmembers recently received a letter from President Nils 
Hasselmo, asking them to join the UMAA as a way of supporting the University in 
its time of need. The letter was accompanied by a fact sheet on the University and 
UMAA, a brochure, application, and a reply envelope. Initial response showed that 
the special appeal generated 413 new members; more new memberships are still 
coming in. Those who wrote back to the UMAA or President Hasselmo will receive 
follow-up communications, by phone or letter. 

Follow-up calls were conducted January 21-29 to 100 previous members from each of the 
four target groups ($100+ donors throughout the U.S., advanced-degree holders in 
Minnesota, 1970+ graduates in Minnesota, and 193~69 graduates in Minnesota). It is 
expected that this effort will determine whether calls are an effective follow-up to a letter. 

A membership dues increase goes into effect today (February 1). Applications were revised 
to reflect the change in dues, as well as some changes in department names for the colleges. 
The March! April issue of Minnesota will feature membership in the center section. 

The UMAA board Member-Get-A-Member campaign challenged each board member to 
recruit five new members by today; the campaign was initiated at the previous board meeting 
(November 16, 1992). All national board members and society, chapter, and geographical 
area board and steering committee presidents or primary contacts have been contacted to 
ensure that they are enrolled as UMAA members and that they are enrolling their board or 
steering committee members as UMAA members. Laukka commented that the campaign is 
an opportunity for board members to learn about getting members and is a way to have them 
feel responsible for helping to get new members. 

After some discussion, there was a motion to extend the Board Member-Get-a-Member 
Campaign until the next board meeting, March 7, 1992. Results of the campaign to-date: 

BOard members with five or more new members by 2/1/92: John French, Larry 
Laukka, Leonard Parker, Scott Whelan, and Georgiann Errigo. Each board member in this 
category received a mug. 

Board members with four new members by 2/1/92: Rollin Dennistoun and Billie 
Anne Juni. 

Board members who committed to five new members by the extended. March 7 
deadline: Lynn Hughes, Carol Johnson, Ezell Jones, Becky Malkerson, Dee McManus, 
Laura Merriam, Mike Unger, and Paul Wilkus. 

All of the above were included in a ticket drawing. Laura Merriam won two tickets to the 
NCAA semifinals, and Ezell Jones won two tickets to the fmals; they will receive the tickets 
after they have signed up their five new members. 

Discussion followed Board members shared both their success stories and the roadblocks 
they encountered as they tried to obtain new members during this special campaign: 
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Ibine;s that Worked: 
• "talk-up" the University, the UMAA, in regular conversations with co-workers, 
acquaintances (the sell is easier after that); 
• ask people--many people say they've never been asked and/or don't even remember if 
they've gotten mailings; 
• repeat "asks"; 
• get people together in your fmn and make the pitch; this "gathering together" approach 
works even better than a letter/personal note; 
• stresS the importance of the issues the UMAA deals with--issues that can make or break the 
u; stress how much the U needs them as members to help the U, and how it gives them a 
voice; 
• tum negative comments around by sharing correct, up-to-date infonnation about the U. 

Roadblocks: 
• people contacted have limited fmances; 
• people contacted say they don't need benefits; 
• some people don't feel comfortable "selling"; 
• people are often confused on the donor vs. member distinction; 
• initial payment for installment life membership is too high for some; 
• things at the U (e.g., Carlson School without dean for three years) affect react~on to 
UMAA; 
• some people want to know what the U does for them now, "today"; 
• we need to sharpen our message and do a better job of getting it across. 

Sue;e;ested Extensions of Member-Get-A-Member: 
• target companies/organizations in which board members work; 
• have board members approach their human resources departments; for larger organizations, 
they may only be able to get a directory, which UMAA would have to use to look people up 
on the U data base; 
• once people are identified, they could get a personal letter, something could be put in the in
house newsletter, and/or a "get-together" could be set up where the board member would 
make the pitch and ask people to join; 
• colleges could use their tables at the annual meeting to pitch membership, past presidents of 
a society might be a particularly good group to focus on; 
• try two-tiered pricing at the annual meeting; 
• tie in with External Relations' "U in the Community" events, like one that will be done this 
spring at General Mills; 
• do updates/presentations at companies like United Way does. 

Need to ClarifyIFocus Messae;es (especially on our "advocacy" and "wresentarlon" roles) 
• longer term, we need to address this, probably through a joint effort between the 
membership and communications committees 
• short term, we can at least start people thinking about it, and focus more specifically on 
themes and/or messages for a spring membership promotion; there will be a joint meeting of 
the two committees to work on themes/messages for a spring promotion 

Laukka said that staff and the Membership Committee will be working on a spring promotion 
OVer the next few months, andwill be continuing to look at problems and options related to 
the database. 
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Alumni Society and Chapter Advisory Committee 
Kay MacKenzie reported that the Alumni Society and Chapter Advisory Committee is in the process of 
reviewing criteria developed for society and chapters in 1990, as well as the fmancial reporting fonnat 
currently used. The volunteer handbook that was distributed at the October volunteer training session, and to 
the national board in November, has proven to be very helpful. A second volunteer training 
session is planned for May 9; Professor George Shapiro will speak on motivational 
techniques. 

University Issues 
Ezell Jones reported that the University Issues Committee met with John Ullmann, a former 
managing editor at the Star Tribune ,to give their ideas and perspective on the University's 
diversity/pluralism objectives. He has also been meeting with key University administrators, 
students, and alumni. Ullmann's two stories will appear in the May/June issue of Minnesota; 
one will be written from the faculty/staff vantage point and the other from that of the 
students. 

Jones also reported that: 

• The Meyerhoff Fund has been secured to hire a minority student who will work 
with Jean Marie Hamilton and Peggy Duffy-Johnson on the alumni magazine and advertising 
sales. 

• A proposal has been submitted to the University to hire a minority candidate to 
work with the minority learning centers and the alumni board on mentoring opportunities. 
A portion of the position would be funded by the minority affairs office, and the remaining 
funding for the position would be requested from the vice president of student affairs and 
academic affairs. 

Nominating Committee 
Mike Unger reported on behalf of Sue Bennett, chair, for the Nominating Committee. The 
committee has been meeting and expects to have a slate of officers for 1992-93 for the board 
to approve April 29. Individual meetings will be held with continuing board members to 
discuss their current and potential responsibilities in 1992-93. When the volunteer structure 
was reorganized in 1990, it was agreed that there would be a board evaluation conducted at 
the end of two years. A form has been developed and will be sent to UMAA board members 
to obtain their input and comments. 

Communications Committee 
Linda Mona, chair, reported that the Communications Committee has three goals for the 
current year: develop an editorial board for future issues of the magazine; work in 
conjunction with the Gateway marketing committee to address specific communication needs; 
and help coordinate the spring membership promotion. 

1992 Annual Meeting 
The 1992 Annual Meeting will be Wednesday, April 29, with Garrison Keillor as the keynote 
speaker. This is the first year that an alumnus will be the keynote speaker. Laura Langer, 
chair for annual meeting ticket sales, announced a goal of 1,500 tickets; invitations and 
registration cards were given to board members. Tickets are $35 each. John French 
encouraged board members to sell two tables (twenty tickets). 
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The Gateway 
Larry Laukka reported that progress continues to occur with The Gateway: 

efforts are under way to fmd a major donor and to hire a project manager; 

on November 16, the UMAA National Board of Directors voted to support the project 
by agreeing that each board member would give what they could towards the project; 

• on November 19, a special luncheon was held at Eastcliff. University of Minnesota 
President Nils Hasselmo formally endorsed the Gateway project as well as the other 
developments proposed for the east end of the Minneapolis campus. Those present at 
the luncheon included potential donors and representatives from the University of 
Minnesota Alumni Association and the University of Minnesota Foundation. 

• a Communications Committee for the Gateway has been created; 

• the Class of 1942 has shown their support of the Gateway by pledging $215,000; 

• Governor Arne Carlson has expressed interest in and support for the Gateway. 

MEETING ADJOURNED 

Minutes respectfully submitted, 

Ezell Jones 
Secretary 

by 

~~ 
Claudia Gray 
Administrative Assis 
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CHALLENGES OF DATA MANAGEMENT SYSTEM 
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Minneapolis. MN 55455-01 

Telephone (612) 624-2323 

Jane Whiteside reported that the UMAA has had problems with the data management system (DMS) for 
more than three years. The UMAA does not have its own data base; the UMF manages the alumni/donor 
data base, which is operated by Arthur Andersen. Data services cost the UMAA $140,000 per year. 

The problems include: 
- the data base is unreliable and is not in a format that serves the data management needs of the association; 
- considerable time must be devoted to managing and using the system; and 
- it also affects the work of the fmance committee and that of the membership committee. 

The UMAA will be looking at other organizations and their data-base systems. The review of other systems 
will be one of the top priorities of the new director of membership/marketing. 



NOMINATING COMMITTEE 
Sue Bennett, committee chair, reported that when the UMAA reorganized the volunteer structure two years 
ago, it was agreed that the board structure would be evaluated after two years. An evaluation form was sent 
to members of the UMAA national board; the targeted return of the forms is the week of March 9. 

Other updates on the work of the nominating committee included: 

-UMAA national board guidelines, which describe each board category (e.g., officers, at-large, collegiate 
society, etc.) and their respective responsibilities, has been revised and distributed; 

-Mike Unger, incoming national president, has been reviewing the open officer positions; 

-Nominations are being sought from everyone on the national board, particularly for the open at-large 
positions. 

Unger recommended to the nominating committee, and in turn, to the officers ~d committee chairs, that the 
number of at-large director positions be expanded from six to nine, effective July 1, 1992. This change will 
provide the following: offer more at-large members an opportunity to demonstrate their commitment, 
talents, and abilities; move more society representatives into the at-large director positions so that they can 
have a different opportunity to serve the association; allow for more representation of under-represented 
groups and professions; and permit the leadership to identify alumni who can be especially helpful with 
current high priority projects and activities. 

The officers and committee chairs concurred; the recommendation will be forwarded to the national board. 

FINANCIALS-ASSOCIATION 
YEAR-END PROJECTIONS AND ADJUSTMENTS 
Don Hess referred to the UMAA projected 1991-92 actuals, which included optimistic and conservative 
projections for annual membership revenue. Depending upon the success of the spring membership 
promotion, renewals, ad sales, and the annual meeting, the year-end net would be approximately at break
even for the optimistic budget and a $55,000 deficiency for the conservative budget. Some of the 
highlighted variances from approved budget include: 

Revenues 

Annual Membership-conservative 

Annual Meeting 
Tours 
Affinity Card 
Alumni Club 

Expenses 

Personnel Services 
Supplies/Materials 
Events/Meetings 
TraveVSubsistence 
Publication 
Promotion 

Projected 

$392,000 

$ 49,000 
35,000 

7,000 
12,000 

$1,071,000 
80,000 
80,000 
34,000 

368,000 
152,125 

Approyed 

$525,000 

$ 30,000 
44,000 

4,000 
0 

$1,091,000 
90,000 
90,000 
38,000 

352,000 
173,686 

Budl:et 



One new revenue source is an assessment to the Alumni Club for expenses of time devoted to club activities 
on the part of the executive director and the [mance/operations director ($12,000 for 1991-92 est). The 
proposal will be submitted at the Alumni Club Council of Governors meeting on February 25. 

Strategies for adjusting expense for the remainder of the year were distributed. They include down-sizing 
operating expenditures from March through June, 1992; carrying the deficit over to the 1992-93 fiscal year, 
and transferring funds from the general endowment fund to balance the deficit The officers and committee 
chairs strongly endorse balancing the budget for this operating year, rather than carrying over a deficit or 
using more of the endowments. Specific estimates will be provided by the staff and fmance committee and 
forwarded to the national board for approval. 

UMAA SPACE 

Two options for the UMAA were summarized in a handout that was distributed: Option A addressed issues 
regarding a move by the UMAA to the Campus Club (rent, remodeling, services provided by the UMAA, 
total cost, and benefits to the UMAA); and Option B addressed the same issues regarding a move to the 
University building at 1300 South Second Street. 

Rick Heydinger provided a brief summary of the discussions and steps that have occurred over the last year. 

A year ago, Sue Bennett and John French (national president and first vice president, respectively) met with 
University of Minnesota President Nils Hasselmo to voice their reasons for opposing a proposed move by 
the UMAA off campus (1300 South Second Street is across 35W from the west bank of the Minneapolis 
campus). Since that time Margaret Carlson has been discussing and meeting with others to determine 
options for the UMAA to move to the Campus Club, specifically the fifth floor. 

Heydinger has spoken with members of the Faculty Consultative Committee, who indicated that they 
endorse moving the UMAA to the Campus Club. Heydinger gave his opinion on how President Hasselmo, 
Bob Erickson, senior vice president for finance and operation, and Jim Infante, senior vice president and 
provost for academic affairs, might react to the two options (e.g., that they don't see this as a move off 
campus, and that they want to have the UMF and the UMAA closer together). He indicated that he wants 
what is best for the UMAA, and believes that if the benefits of moving the UMAA to the Campus Club were 
increased, it would help. 

Mike Unger reported that when the University leased the building on Second Street, the administration was 
apparently planning to move the UMAA into the space, without having previously discussed the idea with 
the UMAA. Unger strongly believes that moving the UMAA to an off campus location would be yet another 
negative message by the University on how it feels about its students and former students. He emphasized 
that the volunteers are opposed to the idea of moving the UMAA off campus. He does not believe it would 
be a temporary move if the UMAA moves to Second Street, no matter how strongly people believe that the 
Gateway will be built. Whatever is selected for the UMAA now should be viewed as its home from now 
until the foreseeable future. 

Unger said the anticipated year-end deficit, decrease in membership, expected budget shortfall, and the 
addition of rent (and possibly renovation) costs to the UMAA budget will be very costly for the UMAA. 
And as the demand to increase membership revenues for these additional expenses grows, it means less staff 
time for advocacy. Furthermore, he does not recommend going to the UMAA endowment funds to cover 
this kind of expense. 

Unger reiterated his recommendation that the UMAA move to the Campus Club, that renovation costs be 
paid for by the University, and that half of the UMAA rent be covered by the University. 



In turn, John French proposed that the UMAA move to the Campus Club, pay for the remodeling costs 
(from endowments), pay no rent, and be reimbursed for the remodeling costs if the Gateway is completed. 

Staff relayed their strong support of keeping the UMAA on campus: 

- to maintain the connection with students, faculty, and other units; 
- space at Second Street is inappropriate for UMAA work, especially with constituents; 
- that moving to the off-campus facility to bring the UMF and the UMAA closer together is a poor 

solution to the problem and more workable solutions are possible; and 
- that it is important to maintain visibility as an association. 

French proposed that another meeting be scheduled to discuss the issue in greater depth; a meeting was 
schedule for Wednesday, February 26. 

OTHER REPORTS 

-Larry Laukka reported that he will be in contact with individual board members to detennine their respective 
pledges towards The Gateway.; 

-A preliminary timetable for reviewing the 1991-93 UMAA objectives was distributed. It will be distributed '. 
at the national board meeting March 7. 

-McKinley Boston, new director of men's intercollegiate athletics for the Twin Cities campus, will speak to :, 
the national board March 7, and will also be the guest of honor at a reception hosted by the UMAA 
March 13. 

-The proposed agenda for the March 7 meeting of the national board was reviewed and revised. 

-John French is a member of the search committee for the position of vice president for external relations. . 'ff: 

Minutes respectfully submitted, 

Ezell Jones 
Secretary 

Claudia Gray 
Administrative Assistant 
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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
National Board of Directors 

Saturday, March 7, 1992 
8:30 a.m. 

Mississippi Room, Third Floor, Coffman Memorial Union· 
Minneapolis 

ATTENDANCE 

Present 
Sue Bennett 
Rollin Dennistoun 
Georgiann Errigo 
Mary Flinn 
John French 
Mike Hart 
Bruce Hawkinson 
Michael Huerth 
Lynn Hughes 
Carol Johnson 
Ezell Jones 
Ron Jost 
Billie Anne Juni 
Laura Langer 
Larry Laukka 
Kay MacKenzie 
Janie Mayeron 
Dee McManus 
Laura Merriam 
Linda Mona 
Lee Paulson 
Emily Anne Staples 
Betsy Thorson 
Mike Unger 
Paul Wilkus 

Unable To Attend 
Jennifer Alstad 
Marvin Bonnan 
Rick Broderius 
Gordon Dunkley 
Frank Farrell 
Judy Garrard 
Rick Heydinger 
Dick Lindgren 
Becky Malkerson 
Virginia Murray 
Bob Nyvall 
Leonard Parker 
Dee Peterson 
Bob Potts 
Willard Powell 
Dianne Seddon 
Michael Sullivan 
Ralph Tillitt 
Scott Whelan 

NATIONAL PRESIDENT'S REPORT 

Staff Present 
Wendy Andberg 
Sam Berens 
Margaret Carlson 
Bev Driscoll 
Jean Marie Hamilton 
Karen Heine 
Donavon Hess 
Cheryl Jones 
Lucy Kragness 
Deanne Magnusson 
Frances Mims 
Debbie Muller 
Karen Riggs 
Teresa Scalzo 
Jane Whiteside 

Guest Present 
McKinley Boston 

John French, UMAA national president, called the meeting to order at 8:35 a.m. French 
introduced special guest McKinley (Mac) Boston, men's intercollegiate athletic director for 
the Twin Cities campus, and member of the Gopher football team from 1964-68. 

McKinley Boston expressed his appreciation for the UMAA's support. Boston explained 
that his appointment as athletic director is a very exciting opportunity, especially because he 
has had a very emotional relationship with the University. Boston explained that there is "a 
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price tag to a quality athletic program." He is looking forward to trying to bring athletics to 
a quality level and believes winning/success is not exclusive of the academic community. 

Boston said that intercollegiate athletics is necessary because it: 

provides educational opportunity (values) for students in athletics 
provides entertainment 
provides a sense of community and reinforces pride 
has development potential -- may be a venue for fund-raising 

What does it take to make a quality athletic program? Boston listed four essential factors: 

1. Facilities have to be equal or better than the competition's 
2. Adequate scholarships 
3. Good scheduling 
4. Coach's performance 

In hiring Gopher football coach, Jim Wacker, Boston looked for the following qualities: 

Integrity 
Belief that winning and athletics are not exclusive 
Demonstrated ability to win 
Able to engage community (generate enthusiasm) 
Play an exciting game of football 

He believes Wacker has these qualities. Boston concluded his remarks by saying he was 
thrilled to be at Minnesota and excited about working with alumni to make intercollegiate 
athletics a quality program. 

Janie Mayeron asked Boston how alumni can help him reach his goals. Boston explained 
that through "special event programming" with the alumni association (e.g. geographical 
chapter meetings, sports-related events) and by allowing athletics to be a part of alumni 
mailings (e.g. Minnesota magazine) the association could greatly assist him. 

John French thanked McKinley Boston for his remarks. To show the association's 
appreciation, he presented Boston with a college photo of him in his football uniform. 

FINANCIAL REPORT -- ASSOCIATION 
Janie Mayeron, UMAA treasurer, reported that at this point the association should be at 
58% of budget; to date total revenues are 55% of budget and total expenses are 56% of 
budget Mayeron explained that the the major source of the problem is that membership 
revenue is down. Membership revenue is 44% of budget. The year-to-date revenue 
deficiency is $15,308 and prior year-to-date revenue deficiency was $16,165. However, 
other revenue items are up and she believes the annual meeting will produce increased 
revenue as well as advertising sales. 

FINANCIAL REPORT -- ALUMNI CLUB 
Mayeron reported that the Alumni Club is "in the black $23,511." Upon completion of 
seven months of the fiscal year, revenues are 57% of budget and expenses are 48% of 
budget. Mayeron explained that the club expects to stay in the black for another year 
because of the favorable rent that was negotiated for 1992. From the net, $12,000 will be 
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transferred from the club to the association to partially account for the executive director 
and fiscal officer's services to the club. 

The association and Alumni Club financial reports were approved. 

Strateey for Cuts and Mid-Year Adjustments 
Janie Mayeron explained that because the association may be faced with a deficit at year
end of anywhere between $15,000 to $50,000, the finance committee has looked at three 
possible options as a means to balance any deficit The fmance committee recommends that 
the board approve Option I adjusting operating revenue and expenses March through June 
1992. By following that course the association would save up to $39,000. 

-cutback telemarketing program ($4,000) 
-limit purchase of supplies and materials to essential items only 
-eliminate all nonessential travel ($4,000) 
-schedule association board meeting activities at nonmeal times so that food and 

beverage costs can be reduced (e.g. past presidents luncheon) ($2,000) 
-control expenses on spring membership promotion ($20,000) 
-sustaining life appeal in April ($8,000-$10,000) 
-seek hands-on help from volunteers: 

-in-kind donations 
a) merchandise: plaques for outstanding men's and women's athletes 
b) supplies: printing, furniture 
c) services: volunteer and staff training, graphic design, addressing and 

mailing, video production, photography 
d) special events: catering, equipment and room rental (e.g. mentoring 

program) 

-aggressive ticket sales for the annual meeting 
-leads for advertising in the May/June issue of Minnesota, as well as future issues. 

Concern was expressed as to how cutbacks in telemarketing, the spring promotion, and 
nonessential travel would affect the association's objectives. 

Mayeron recommended that a Scavenger's Committee be organized to assist in obtaining 
in-kind donations (e.g. plaques, printing, furniture, graphic design, photography, etc.). 

The board approved the adoption of Option I to adjust operating revenue and expenses 
March through June 1992. 

MINUTES APPROVED 
The minutes of the UMAA national board of directors meeting held on Saturday, 
February 1, 1992, were approved as mailed. 
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REPORTS 

Nominating 
Sue Bennett reported that an evaluation fonn has been sent to all board members regarding 
the organization and the volunteer structure reorganization. However, to date the 
committee has received only seven replies. Bennett encouraged board members to 
complete the evaluations and said that she hoped to have a summary of their comments, as 
well as conclusions and recommendations, to discuss at the April 29 board meeting. 

Bennett reported that the current number of at-large board positions on the UMAA national 
board of directors is six. The nominating committee recommends increasing the number of 
at-large positions to nine for the following reasons: 

-to offer more at-large members an opportunity to demonstrate their commitment, 
talents, and abilities; 

-to move more society representatives into the at-large director positions to increase 
their opportunity to serve the association; 

-to increase under represented groups and professions on the board; 

-to identify alumni who can be especially helpful with current high priority projects 
and activities. 

Board members expressed the following concerns: 

-recruitment of new board members; 
-criteria of board members; 
-diversity of the board; 
-ill feeling caused by shrinking the size of the board and now enlarging it. 

Unger responded by explaining that the restructuring of the organization brought the 
national board from 77 members to 37 members. The proposed change would be adding 
only three more board members. Incrementally this change does not send a difficult 
message. The change is still consistent with our objectives. 

French asked for a show of hands in approval of revision to the UMAA bylaws by 
increasing the number of at-large director positions from six to nine effective July 1, 1992. 
Motion carried. 

UMAA Office Space 
Unger reported that the UMAAlAR needs to move from Morrill Hall to provide more space 
for the academic affairs and student affairs offices. University space planners assumed the 
UMAA/AR would move off campus to the FMC building at 1300 South Second Street 
However, alumni and staff strongly believe that the UMAA's role is to link alumni with the 
University and the University with alumni, and that a central office location on campus is 
symbolically and functionally important. Unger added that from an alumni/student 
perspective the FMC building is off campus. 

Unger explained that there is an opportunity to move to the fifth floor of Coffman Union, 
in space owned by the Campus Club; however, it is a cosdy move. The 
remodeling/moving estimates for the Campus Club are $291,000. The annual rent to the 
Campus Club is negotiable, but will likely be $50,000 to $70,000 per year depending upon 
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the services/reciprocal member benefits negotiated between UMAA/Alumni Club and the 
Campus Club. The move to FMC is presented as less costly because the University is 
already paying for FMC space. 

Unger discussed two proposed scenarios (Scenario A and B) recommended by the UMAA 
space team (Unger, Bennett, French and Carlson). 

Scenario A: -University assumes cost of remodeling and moving, as well as annual rent 
to the Campus Club; 

-UMAA/AR spends an amount to match the remodeling/moving costs (not 
to exceed $291,(00) during the four-year period, 1992-95, on projects or 
programs mutually agreed upon with the University. Examples include 
mentoring, recruiting, diversity, scholarships, Gateway challenge grants, 
etc.; such expenditures to be funded by endowments. 

Scenario B: -University assumes cost of remodeling and moving; 

-From an amount to match the remodeling and moving costs (not to exceed 
$291,(00), UMAA/AR pays up to $25,()()() per year in rent for four years to 
be paid to the Campus Club and funded by the operating budget or 
endowments; remaining rent to be paid by the University; 

-UMANAR spends the balance over four years on projects or programs 
mutually agreed upon with the University, such as mentoring, recruiting, 
diversity, scholarships, Gateway challenge grant, etc.; programming to be 
funded by endowments. 

The board discussed the benefits of moving to the Campus Club and expressed the 
importance of being visible to students. 

Benefits/Costs of Alternatives: 
Among the questions considered by the officers and committee chairs were: 

- Can the Campus Club be saved, even with the assistance of the UMAA/AR? Does the 
University value the resources that the UMANAR will need to expend to assist the Campus 
Club? What happens if the Campus Club is improving and the UMAN AR departs in four 
years? 

- What effect would a move to the FMC at 1300 South Second Street have on the 
momentum for the Gateway? The viability and visibility of the UMAA? What will happen 
if the Gateway cannot be funded? 

- Are the benefits for remaining on campus as compelling in light of the high costs to both 
the University and the UMANAR? What is the precedence for expending endowment 
funds for space? What are the political consequences of the two options? 

Rationale for Space PrQposal 
The rationale for cost-sharing with the University is as follows: 

- No other units have been required to move from their present space and pay for their own 
remodeling/moving and rent. 
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- Nearly half the renovation costs at the Campus Club would be necessary regardless of 
the tenant (e.g. air conditioning, asbestos abatement, sprinklers, etc.). 

- The only UMANAR-specific costs are one permanent wall and second-hand office 
partitions. 

- The leasehold improvements made to the Campus Club will enhance the space at 
Coffman Union after the UMANAR moves to the Gateway. 

- The UMANAR has already advanced $93,000 to the Gateway: $50,000 in 
planning/design monies and $43,000 as a challenge grant to the Class of 1942, who have 
pledged $215,000 to the project In addition, the UMANAR has assumed a major fund
raising role on the Gateway, in terms of volunteer and staff time. 

Unger explained that there are at least three funds that could be utilized to fund the 
proposed scenario. It was recommended that if these endowments go to fund a proposed 
scenario they should go to clearly identifiable programs. 

The board approved the proposed Scenario A; however, if the UMANAR space team must 
make other arrangements, they have the flexibility to do so, consistent with the 
organization's financial constraints. 

Annual Meeting 
Laura Langer, chair for annual meeting ticket sales, announced that 930 tickets have been 
sold with seven weeks to go. Langer explained that they have a list of people who would 
like to attend but do not have the means. Langer encouraged the board to purchase tickets 
for a donation as well. 

The Gateway 
Larry Laukka reported that efforts to obtain a "kick start" from a major donor are in 
progress. Three major organizations have been approached for donations. They are still 
looking for a volunteer chair to head the fund-raising drive. 

John French added that the board was right to give the space committee authorization in 
negotiating the move to the Campus Club. French recommended the board consider the 
possibility of putting part of the endowed funds toward the Gateway Project, giving the 
Gateway the needed kick start. 

Preservation of Processional Arch for the Gateway 
Laukka explained that for more than two years the processional arch of Memorial Stadium 
has been depicted as a central design feature of the Gateway. The class of 1942 pledged 
$215,000 to the Gateway, earmarked for the preservation of the arch. 

In February a local architectural firm presented two plans for reconstruction of the arch: 
I} in its present site, and 2} on University Avenue next to the aquatic center. The regents 
favored option one. 

The demolition of the stadium will occur within six months and a formal request to 
preserve the arch for the Gateway should be made to University decision-makers as soon 
as possible. 
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The board moved that the Gateway steering committee and the UMAA national board of 
directors request that the University of Minnesota preserve the processional arch stones, 
plates, and regent seal for incorporation into the design of the Gateway building or 
grounds. 

Membershi p/Communications 
Laukka reported that membership is "holding its own." However, the association is still 
4,000 to 5,000 members down from last year at this time and this is very much a concern. 
There seems to be a confusion of what UMAA does. "We have a product that people don't 
understand. " 

New members through 2/28/92: 
Fall Preview in Minnesota magazine 255 
Update 36 
President's letter 771 
Staff Challenge 65 
Board Challenge 54 

Total 1,181 

Laukka explained that the spring promotion would target three alumni groups and cost 
$20,000 less than originally planned, in keeping with association mid-year spending 
adjustments. 

Laukka also discussed the possibility of sponsoring a corporate event to solicit membership 
with a guest speaker (e.g. Boston, Wacker, President Hasselmo). Long-term, he feels we 
need to work on message development. 

Lastly, Laukka explained that it has been very difficult to work with the University data 
base and suggested that a possible objective be to establish a UMAA data base. The board 
expressed strong support for establishing a UMAA data base, if UMAA cannot get what it 
needs from the U/UMF data base 

Old Business 
Since the board members who won the NCAA tickets based upon selling five new 
memberships did not make their pledges, there was a redrawing for the two sets of NCAA 
tickets. Georgiann Errigo and Scott Whelan each won two tickets to one of the NCAA 
Final Four games. 

1991-1993 Objectives 
Unger discussed the preliminary timeline for determining the 1991-1993 objectives. 
Discussion of objectives and future directions of the association by board committees will 
occur during regularly scheduled meetings. Unger encouraged board members to give their 
ideas to him or to their committees. Proposed new objectives will be presented at the June 
1992 board meeting. 

New Business 
The Regent Candidate Advisory Council is seeking candidates for the four positions whose 
terms expire in 1993: 2nd, 3rd, 8th, and one of the at-large seats. There will be an 
orientation for new members of the council on May 1; John French will present information 
about the UMAA. 
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President's Report 
French invited board members to attend a special reception to welcome Twin Cities campus 
men's athletic director MacKinley Boston on Friday, March 13, 1992 from 5:00 to 7:00 p.m. 
at the Campus Club, 4th Floor, Coffman Memorial Union. 

On behalf of the board, French thanked Michael Huerth for serving on the fmal screening 
of the candidates for associate provost of academic affairs, responsible for minority 
affairs. 

French stressed the need now more than ever for the Alumni legislative network. He 
referred to the CASE Currents article on UMAA's advocacy program. 

French also reported that he is currently serving on the search committee for vice president 
of external relations and will be looking at applications in the coming week. 

Executive Director's Report 
Carlson gave an update of news from the University and the UMAA: 
- providing insights into the controversy/politics surrounding the funding for the 

SuperComputer Institute and awarding of the steam contract; 
- outlining the challenges and opportunities facing the men's athletic department and 

expressing her enthusiasm and respect for athletic director MacKinley Boston; 
- thanking Linda Mona for hosting a legislative coffee party in the 42nd legislative district; 

alumni can tell the University story in a most convincing way; 
- and updated the board on the search for the marketing/membership director; an 

appointment will be made soon. 

MEETING ADJOURNED 

Minutes respectfully submitted, 

Ezell Jones 
Secretary 

by 

Deb Muller 
UMAA Program Staff 
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