
Minnesota Alumni A~sociation 
100 Morrill aall 

Minneapolis, Minne~ota 55455 

Executive Committee Meeting 
Thursday, July 17, 19~0 - 7:30 A.M. 

Minnesota Alumn~ Center 

. MINUTES 

The following Executive Corrunittee members were present: 

James Shannon 
Ronald L. Simon 
Penny Winton 

ATTENDANCE 

Betty Barnhart Clapp 
D. Wayne Jimmerson 
Viola May Kanatz 
David Mona 
Diana E. Murphy 
Pamela Lind Nichols 
Charles M. Osborne 

Rob~rt J. Odegard, ex officio 
Nan~y Meyer, Staff 
Stephen W. Roszell, Staff 
Jean Tordoff, Staff 

The meeting was called to order by fresidept Simon at 7:40 a.m. 

President Simpr, announced that meetings would begin at 
7:30 a.m. and urged promptness so that business could be 
concluded by 9:00 a.m. New members of the Executive 
Committee were introduced and welco~ed and President 
Simon proposed that resolution of the question of a new 
building, as a viable option, and extension of the Alumni Club 
lease, be the leading priorities of this fiscal year. He MINUTES 
then asked for approval of the minutes of the meeting of the 
Executive,Committee on May 22, 1980~ W~yne Jimmerson so 
moved and the motion was carried. . 

Treasurer Charles Osborne definecl the nature of his TREASURER IS 
particular position as treasurer of the Association for the REPORT 
benefit of the new members and went on to say that he had 
met with Executive Director Steve Roszell and Director of 
Accounting Services Nancy Meyer prior to this meeting to 
review the previously mailed financial statements. He 
pointed out that the Association op~rating fund is in 
deficit and will be reimbursed by the obligated fund. The 
interest figure on the statement is in error and should read 
$160,000. The drop in dividends reflects the fact that we 
are not receiving insurance dividends this year, as opposed 
to last y~ar. Enlarged programs have brought expenditures 
up. 

Peat, Marwick, Mitchell and Company have been engaged for 
audit. Osborne said that there are problems in the accounting 
area and asked Steve Roszell to COIIUl1ent. 
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Executive Director Steve Roszell announced that the 
Association is on the automated system provided by a 
service bureau, as of July 1. He added that though this 
system should improve the accuracy of Association 
accounting procedures, an internal problem still exist.ed 
that could only be dealt with over an extended period of 
time, so as to function within the University structure. 
It may be necessary to hire additional personnel to 
co~pensate for the deficiency in this area and Roszell 
requested a special meeting with Ron Simon, Chuck Osborne, 
and Nancy Meyer immediately following this meeting to 
review the problem in detail. 

Penny Winton pointed out that the sum listed in Certificates 
of Deposit seemed high and Osborne replied that it is a 
flexible arrangement which allows for immediate action. 

Trelsurer Osborne reviewed the highlights of the Alumni 
CluJ financial statement. The real estate tax and IDS 
seriTices should be more accurately re.flected in the July 
statement; special events expenditure is high because it 
includes Dunfey's half; the Club is behind budget and 
ahead of the year to date; and room rentals are in excess 
of ambition. Steve Roszell added that in 1979 a $25,000 
deficit was projected for the Club so he is pleased with 
\vhat amounts to a $40,000 swing. 

Viola May Kanatz asked if the additional room rentals were 
the result of a planned attempt and Roszell replied that 
incentives had been built into the salaries of the Club 
managers. • 

There were no further questions so President Simon asked 
for the membership reports. 

Steve Roszell distributed membership reports for the 
Association and the Club and pointed out that the 23,425 
membership figure for the Association represents an all
time high and that the net gain was significant. Next 
year there will be an effort to increase the life 
membership base. He added that the turnover of annual 
members is a very positive trend. 

Dave Mona noted that the num)er of complimentary members 
is up and asked if this were intentional. Roszell replied 
that these were mostly new people at other universities 
to whom we circulate the magazine. 

Club membership shows a net gain of about 240 in its 
current membership of 3132. This is also an all-time high. 

Diana Murphy asked about the current status of the Club 
lease and Roszell said that Dunfey was supposed to have 

ME~1BEI 

REPom 
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contacted him but has not, to date. Ron Simon reported 
that Steve Roszell and Bill Fine had been in discussion 
with Dunfey and that Fine had reported that this matter 
would need a great deal of negotiating, more than Fine 
can handle totally. Fine has suggested that a lawyer be 
hired, as well as an energy engineer. 

Roszell suggested that Bill Fine wo~ld be an excellent 
choice for this, to which Ron Simon agreed, and it was 
decided that Roszell and Simon should discuss this possibility 
with Bill Fine very soon. 

Betty Clapp reviewed the sculpture project for the benefit 
of the new members of the committee and went on to repqrt 
that the contract is signed with the artist, the funding 
needs have been met, and the pledges are being called in. 
The Jerome Foundation and the Minnesota Foundation 
responded generously to the req~est; there is, as yet, 
no projected date for completion. 

Executive Director Steve Roszell reviewed the history 
of the buildinq project and added that he hopes the 
project will al~hieve focus this (ear so that Association 
planning can, g.) forward in light of the resolution. 
Of the site p03sibilities availa)le, the Building 
Committee is l~aning toward the river site; Roszell 
presented the ?arker rendering of a building as it might 
be done at this site, at a projected cost of $4,000,000. 
University officers have been appro~ched and they seem 
to be positive in their response to the ideai_ they 
have asked Roszell to draft a case statement and the 
Executive Committee will be asked to vote on whether 
to go ahead \Vi th the project at 1:he next meeting. 

Diana Murphy asked who would pay maintenance costs and 
Roszell felt that it should be the University. Robert 
Odegard stressed the importance of confidentiality 
and added that several factors will depend on where and 
what the Humphrey Institute will be. Jim Shannon 
questioned parking facilities and Roszell replied that 
we would be replacing 100 outdoor spots with 200 indoor 
spots. 

Ron Simon said that this project has been a consideration 
over such a long period of time that he thinks it should 
be laid to rest and some sort of decision made. Roszell 
added that if the Executive Committee says to go ahead 
with a new building, there must be a feasibility statement 
in hand. There was some further discussion as to whether 
it would be an affordable project and it was learned that 
the question of participation by th~ Foundation had not 
yet gone to that Board of Directors for consideration. 

SCULPTURE 
COMMITTEE 

BUILDING 
COMMITTEE 
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Executive Director Steve Roszell explained that the 
Investment Committee meets twice a year, under the 
leadership of its Chairman and the Executive Director. 
He then referred the members of the Executive Committee 
to the previously mailed minutes of the Investment 
Committee meeting of June 30, 1980. There were no 
questions. 

Executive Director Roszell asked for discussion of the 
possibility of varying the meeting times of the Executive 
Committee and it was decided that meeting times could be 
mixed, with some occurring later in the day, possibly 
at the Alumni Club. 

Roszell went on to say that the staff are excited about 
the new Executive Committee and about expanding the 
program, and that they hope for meaningful direction from 
the Executive Director, especially in terms of instLtutional 
support. He encouraged the members to read the goals and 
objectives which had been mailed before the meeting and 
hoped for more Board support for such special event;3 as 
the Faculty-Alumni Dialogues. 

Members of the Executive Committee will receive all test 
label mailings; handbooks with new rosters were dis~ributed, 
as were copies of the membership promotion program :Eor the 
coming year. 

Ron Simon commended the goals and objectives. He a:_so 
reported that there would be a rreeting of the. officers 
with President Magrath in the nEar future and there 

INVES'I 
COMMI'I 

REPORT 
EXECUT 
DIRECTI 

would be a report on this meeting to the Executive Committee. 

Roszell added that questions raised at the upcoming meeting 
with the University administration would be: the independence 
of the magazine; the long range plan of the insti tu"l:ion; and 
how the AluMni Association fits in with this plan. 

There was, discussion as to the goals of the Associai:ion and 
Roszell thought these could be better formulated by reacting 
to theirs. Mutual cooperation is hoped for, but not: 
domination by the Uni versi ty; Roszell feels the alurmi 
should be the conscience of the institution. 

Executive Director Roszell reported that money is r(!ceived NEh' BUS: 
each year from the chapters for scholarships. He h,)pes 
to establish designated cash scholarships for student 
leaders, to be awarded at the Student Recognition Dinner 
each Spring. The amount would fall within the $300-$500 
range. He asked for and received approval of this program. 
Viola May Kanatz thought that perhaps this award could be 
qualified as to the recipient's involvement with the 
Alumni Association. 
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Roszell announced that the next meeting of the Board of 
Directors and Leadership Day would be on September 27. 

Funding has been requested to finance the cheerleaders 
to the Iowa football game this Fall, probably between 
$1500 and $1800. On a motion by Chuck Osborne, this was 
approved. 

Ron Simon sa:d that he had been approached by Harvey Mackay 
with a requeEt for funds for the band trip to China and 
he asked Roszell to read the approved guidelines for 
funding projects. While Mackay requested a donation from 
the Association, he did not specify an amount. The 
consensus of the Executive Co~itte~ was that Simon should 
request a letter from Mackay, formalizing the request' 
and specifying an amount. The Committee will take action 
at the next meeting after receipt of the letter. 

There being no further business, Pr~sident Simon adjourned 
the meeting at 9:10 a.m. 

Respectfully submitted, 

BETTY BARNHART CLAPP 

,~~cretary /:), , /. 

~Ld-"L !~(H 
Jean Tordoff 

Q 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Wednesday, September 10, 1980 - 7:30 A.M. 

Minnesota Alumni Center 

MINUTES 

ii 

The following Executive Committee members were present: AT'l'ENDANCE 

Penny Winton Betty Barnhart Clapp 
Viola Hay Kanatz 
David Mona 

Robert J. Odegc;rd, ex officio 
Nancy Meyer, Staff 

Charles M. Osborne 
James Shannon 
Ronald L. Simon 

Stephen W. Roszell, Staff 
Jean Tordoff, Staff 

The meeting was called to order by President Simon at 7:35 a.m. 

President Simon presented the minutes of the Executive MINUTES 
Committee meeting of July 17, 1980 for approval; David Mona 
asked that a correction be made to read that funding had 
been requested to finance the cheerleaders to the Northwestern 
football game this Fall, rather than the Iowa football game. 
There were no other additions or corrections and the minutes 
were then approved. 

Treasurer Chuck Osborne referred the members of the 
Executive Committee to the Association financial report 

TREASURER'S 
REPORT 

and explained that it was not a co~parative report 
because we are at the end of the audit. Examination of 
assets and liabilities reveals that the Association is 
slightly more liquid right now and that cash and investments 
are up. Focusing on combined totals, revenues are down 
slightly because the number of events is down. Expenditures 
are ~lso down and we have moved to a net surplus of $14,000. 

President Ron Simon reminded those present that Building 
Fund assets are nearly $1,400,000 and that these monies are 
available to use for an alumni center; monies are not 
available from the obligated fund and interest from the 
obligated fund must go into the obligated fund. He asked 
Steve Roszell to explain University contributions to 
Association support. 

Executive Director Steve Roszell said that the University 
pays 49% of our operating fund; 37% is from 0100 funds, 
which is budgeted permanent money. 12% is temporary 
investment income, or non-recurring funds, and the Association 
may have to cover this some time in the future. Treasurer 
Osborne said that the Executive Committee should, in the 
near future, gauge the impact of a dues increase. If we do 
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have to compensate for a state cutback, we should be 
ready. Roszell added that a good project for the 
Association would be to devise a five-year projection 
for funding and confer with the University; President 
Simon suggested that a committee be set up so we could 
move on this now. Roszell agreed and added that it 
should wait until the accounting problem has been 
corrected. 

Treasurer Osborne moved on to the Club financial report, 
which shows liquidity up as of August 31. Total assets 
are actually down; some things are being written off by 
nature of the lease. Memberships are up by $3000 and 
expenses are holding their own. The Club is in the process 
of devising another way of reporting and this will probably 
be implemented by the end of October. 

There were no questions and President Simon asked for the 
membership reports. 

Executive Director Steve Roszell that, as of August 31, 
there are 23,406 members and that this figure represents 
an all-time high. Membership is not feeling the effects 
of a major campaign right now but a major campaign is 
scheduled for late September which will include some TV, 
spots that will tie in with the direct mail promotions. 
The budget was projected for a 10% increase in membership 
and, at this time, we are at 8.4%. 

MEMBERSI 
REPORTS 

Roszell asked the Committee to note the new format for the 
Club membership report. The format is more comparative and 
reflects the actual renewals that we bill. There was some 
discussion as to how best to report membership, since 
resident memberships are on target and should not be 
totalled with non-resident membership memberships. 

There were no questions and President Simon asked that the ALUMNI I 

agenda be rearranged so the Alumni Center question PROJECT 
could be discussed at this time. He referred the Committee 
to the excellent summary provided by Roszell and reminded 
the Committee that now is the time to make a decision. He 
opened the meeting to discussion and review of our present 
position and added that approximately $2.5 million would 
have to be raised and that the University would have to be 
persuaded to fund operation and maintenance. He asked 
that careful consideration be given as to whether the benefits 
of an alumni center would outweigh the costs. 

Chuck Osborne enumerated some detriments: a need for $2.5 
million, the unresolved question of ongoing operating costs, 
and the "opportunity" costs (What do we do with the money if 
we don't build? Would we need the income from our present 
fund to keep the Association going on its present path?). 
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Steve Roszell responded by saying that these were very 
important issues, especially since this fund has already 
allowed flexibility, creativity and expansion. He 
hopes, however, that enough money could be raised so 
that the entire building fund would not be needed. 

There was discussion about the feasibility of raising 
$3 million and Bob Odegard described the procedure whereby 
a feasibility study is done and a few major donors are 
approached before launching a campaign. Roszell presented 
the architectural renderings and reviewed the plans and 
Odegard described several possibilities being considered 
by the University for hotel/conference facilities. 
Further discussion dealt with: unforeseen1roadblocks and 
how they could be handled; the qualifications necessa~y 
to gain legislative and Regents' approval; presentaticn 
of the concept to the Board before going into action; 
checks and balances present in the proposal and the 
system, ,is well as confidence in tl1e Building Committee; 
the benefits to 'the University provided by meeting 
facilities and a center for visitors; and the idea that 
today we would be endorsing the sp~rit of the project. 

Jim Shannon,moved that the Executive Committee approve 
the pursuit of construction of an alumni center, subject 
to the positive results of a study of the feasibility of 
raising capital funds in the amount of $2.5-3 million and 
subject to the consent and approval of the Legislature 
and the Board of Regents. Seconded by Chuck Osborne, 
the motion carried. 

Betty Clapp announced that $22,150 of the $26,250 pledged 
is in hand and that the total cont+act price came to 
$50,390. In addition, the University is contributing 
$5000 in site preparation costs. Combined with the . 
approved MAA. fund, there is about $1000 over the required 
amount, which will probably be used in wrap-up costs. 
The ~teel has not come in yet but is expected this week. 
A November completion date is t:he target; University 
Galleries will be doing a show on the sculpture in January. 

Treasurer Chuck Osborne reported that the Audit 
Committee had met with representatives of Peat, Marwick, 
Mitchell and Company and statements, which represent an 
"enormous and painful" process, will be ready for the 
next meeting of the Board ot Directors. A management 
letter was requested from PMM & Co. and a draft was 
reviewed by Osborne. 

The management letter issued by Peat, Marwick, Mitchell 
and Company proposes that the accounting system, "as it 

SCULPTURE 
COMMITTEE 

AUDIT 
COMMITTEE 
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was used" led tci a financial status which has been 
"materially misstated". Osborne added that such a criticism 
is a very significant one and one that auditors are 
reluctant to offer unless major problems esixt. 

The Audit committee reported that the auditors feel that 
Alumni Association principal accountant, Urduja Balicao, 
is responsible. Roszell added that he had counseled this 
employee concerning previous problems and had, in writing, 
communicated to her that improvement was expected by 
November. The Executive Committee then asked Roszell to 
review those current inadequacies that were cited by P~M & Co. 
with the responsible party, and asked him to take whatever 
action was necessary to correct the accounting problems by 
November. 

Chuck Osborne moved that the Executive Committee accept the 
recommendation of the Audit Committee and, at the end of 
the stated period of time, seek advice regarding the 
situation. Vi Kanatz seconded the motion and it was 
approved. Osborne added that all Executive Committee 
members would receive a copy of the management letter. 

Executive Director Steve Roszell announced that the 
new Associate Director, Jim Day, would start on Monday, 
September 15. Day comes with highest qualifications 
and recommendations; he will also serve as Director 
of the Constituent Society program. 

REPORT 
EXECUT 
DIRECT 

Janet Widseth retired, officially, on September 1. 
She will continue to work, on a part time basis, as 
Director of the Reunions program. Applications are 
being reviewed to fill her former position and it is 
hoped that someone will be in place within the next 
few weeks. 

Homecoming weekend will be October 18. There will be a 
party on Friday night with Michigan alumni; the Association 
will"have a luncheon on the Mallon Saturday; and there 
will be a torchlight parade, with fireworks, on Friday 
night. 

Roszell presented a new issue of Minnesota magazine. 
Pages for Constituent Society activities have been added, 
as well as color. The magazine will be covering 
University events. 

Ron Simon reported on the meeting of the Association OLD BUS 
officers with the University Administration on 
August 5, 1980. It was established at that meeting that 
the relationship between the University and the Association 
is excellent and that the goals of the Association should 
mesh with those of the University. Communication between 
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:hese organizations could be improved and President Magrath 
Juggested that the Association should develop a plan for 
funding for the next two to five years. 

Roszell reminded the Executive Committee that the Fall 
meeting of the Board of Directors would be September 27 
and will be combined with Chapter Leadership Day. There 
will be joint sessions to begin with, followed by a one 
and one half hour meeting of Directors only. 

Because the meeting was running overtime, Roszell tabled NBW BUSINE 
the golf course petition and moved on to a request for 
approval of an insurance dividend. He reviewed the 
insurance program and dividend history and added that 
the dividend question is a decision that must be made each 
year. Ron Simon pointed out that the Association has no 
obligation to pay a dividendi Roszell recommended a 5% 
dividend. Moved by Chuck Osborne and seconded by Dave 
Mona, the Executive Committee approved a 5% dividend. 

President Simon thanked everyone for attending and Steve 
Roszell reminded everyone that the next meeting would 
be a luncheon meeting at the Alumni Club on November 20. 

President Simon adjourned the meeting at 9:15 a.m. 

Respectfully submitted, 

BETTY BARNHART CLAPP 

F~ 
Jean Tordoff 
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MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

University of M~nnesota 

BOARD OF DIRECTORS MEETING 
Saturday, September 27, 1980 

9:00 a.m. 
Coffman Hemorial Union 

'17 

The following Board members were present: ATTEi'lDANCE 

Robert Bennett 
Thomas Bergstedt 
Ruth Cardinal 
Betty Barnhart Clapp 
Everett Dale 
Fredrick Dresser 
Dennis Dunne 
Vanne Hays 
Richard Hastings 
Robert Isaacson 
Wayne Jimmerson 
Viola May Kanatz 
Marvin Lang 
Barbara Lockwood 
Mark Matthews 
Nancy Moeller 
David Mona 
Linda Mona 
Diana Murphy 

Leigh Nelson 
Pamela Lind Nichols 
Richard Oliver 
Charles Osborne 
Douglas Ostergren 
Richard Quinlivan 
James Ramst,ad 
Paul Rasmussen 
Jean Schlemmer 
Robert Sheran 
Ronald Simon 
Emily Staples 
Linus Tumbleson 
Kenneth Underwood 
Allen Willman 
Penny Winton 
Martha Zachary 
Robert Odegard, ex officio 

The following Minnesota Alumni Association staff members 
were present: 

James Barnum 
James Day 
Nancy Devine 
Richard Haines 

.Linda Hartley 

Nancy Meyer 
Stephen Roszell, Executive 

Director 
Gretchen Roufs 
Jean Tordoff 

The 1980 Fall meP.ting of the Board of Directors began with a 
combined meeting with chapter leaders from around the state and 
the country. President Ron Simon opened the Board meeting, 
therefore, at 10:55 a.m. and began by greeting new members of 
the Board-and welcoming back the returning members. 

He referred those present to the written materials which had 
been mailed previously and which he hoped had been reviewed by 
all. He added that the Board should convene to discuss issues, 
not just to hear reports. 

Those in attendance introduced themselves. Presi.dent Simon then MINUTE~ 
asked for approval of the minutes of the last meeting of the 
Board, and on a motion by Vi Kanatz, the minutes were approved. 
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Treasurer Chuck Osborne referred to the financial reports 
that had been mailedpreviously and asked if there were any 
questions. There were none and Osborne added that the 
reports from Peat, Manvick, Mi tchell and Company would be 
delayed until the Board had acted upon a resolution at this 
meeting. He described the new accounting system and added 
that the Executive Committee had already reviewed this. 

FINANCIl 
REPORTS 

There were no questions and Osborne asked for approval of the 
financial reports, which was granted. 

Treasurer Osborne referred to the statements and management 
letter from Pea~Marwick,Mitchell and Company. He described 
the funds therein and requested formalization of the stated 
definitions. He suggested that granting power lie with the 
Executive Committee. 

In a letter directed to Stephen W. Roszell, Executive Director 
of the Minnesota Alumni Association, dated September 22, 1980, 
it was proposed by Peat, Marwick, Mitchell and Company that 
" ... the Board of Directors should ratify and approve a 
resolution similar to the following, and that it be effective 
July 1, 1980: 

1) - There will be 3-self balancing general ledgers. 

Operating Fund 
Obligated Fund 
Building Fund 

2) - Each fund will be defined as to purpose. 

3) - Assets by fund will be defined and allocated to the 
proper fund. 

lWDIT 

4) - Opening fund balance(s) as of July 1, 1980 will be as 
indicated in the financial statements as of June 30, 1980 
or as redefined as a result of this Board resolution. 
Further, all prior fund/inter-fund activity is accepted 
and approved as being authorized. 

5) - Income or expenses will be defined as remaining in the 
fund in which the related asset or liability is established. 

6) - All transfers between funds will need Board approval and 
further that all transfers will be accounted for. 

7) - Each fund balance or portion thereof will be further 
classified as being either appropriated and (or) 
unappropriated for specific purposes." 

It was decided that Item 6 of the above proposal be changed to 
read:. "All transfers between funds will need Executive Committee 
approval. " Osborne moved that the PMM & Co. proposal, with the 
designated change, be approved. Diana Murphy seconded the 
motion and the motion carried. PMM reports will be mailed to all. 
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president Simon said that both the Association and the 
Alumni Club are in good financial condition and asked that 
thOse present note the balance in the Building Fund. 

Director of Membership Jim Barnum asked if there were any 
questions about the mailed membership report,- and added 
that membership is at an all-time high. Dave Mona asked 
if there was a likelihood of a decline this fall and 
Barnum replied that this would probably be the case, since 
there had been no membership promotions during the summer. 
Mona also asked for definition of complementary membership 
and Barnum explained that this referred to magazine 
exchanges and mailings to other associations, dormitories, 
etc. 

Executive Director Steve Roszell said that Club membership 
is running close to projections. Residential memberships 
are, in fact, running ahead of projection, but this does 
not show since they are averaged in with non-residential 
memberships. 

President Simon said it is hoped that the Club lease can 
be extended this year. There were no questions. 

President Mark Hatthews, of the Student Alumni Board, 
said that his report at the Leadership portion of the 
meeting had been fairly complete. He added that the goal 
of the Student Board is to be a self-sufficient Board; 
the money they received from the Association at the 
beginning of the year would be repaid through their 
fund-raising projects. 

The Student Board has planned a pregame brunch and a 
postgame block party for Homecoming weekend. 

MEI>1BERSHIP 
REPORTS -
MAA 

CLUB 

STUDENT 
BOARD 

President Simon then raised the question of the need and ALUMNI CENTE 
feasibility of an alumni center on campus and referred to 
the statement which had been mailed pr~viously. He said 
that this is a major issue and one of vital concern to 
the Alumni Association and to the University. He described 
the present status of the project and read the following 
resolution which had been approved by the Executive Committee 
at their meeting of September 10, 1980. 

It was moved that the Executive Co~ittee approve the 
pursuit of construction of an alumni center, subject to 
the positive results of a study of the feasibility of 
raising capital funds in the amount of $2.5-3 million 
and subject to the consent and approval of the Legislature 
and the Board of Regents. 

Discussion followed which included establishment of MAA 
commitment to its present quarters, how such a facility would 
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benefit both the Association and the University, the valued 
efforts of the Building Committee and their recommendation 
that a center be built, the focus that such a center would 
provide for all visitors to the campus, and the University's 
commitment to the project. 

President Simon said that immediate steps involve the feasibility 
study as well as requesting Regents' approval of whether the 
University can assume maintenance and operating costs. He called 
for a vote and the Board of Directors approved the resolution 
of the Executive Committee. 

Executi ve Director Steve Roszell n~ferred to Exhibit 6 
and announced that the number of trips had been reduced. 
It was decided that fewer trips, with a gr~ater number of 
participants, would be of more benefit to the Association 
and the plan is working. 

TRAVEL 
COr.vI!HTT: 

Board member Leigh Nelson expressed a personal concern 
regarding an Alumni Association trip to Indonesia. There 
were no questions. 

Secretary Betty Clapp reviewed the Sculpture project briefly 
and announced that $22,250 of the $26,650 pledged is in 
hand. This sum will be combined with the $25,000 provided 
by the Association. 

The steel h~s not yet arrived so hopes for a Fall 
are diminishing. Dick Haines is helping with the 
publicity and a sign will be placed at the site. 
date cannot be projected at this time. 

dedication 
advance 
A completion 

Executive Director Steve Roszell reviewed the mandate 
approved by the Board of Directors at their Spring meeting 
which stated a long-range commitment to: increased 
membership, expanded services for constituents, an attractive 
package of membership benefits, more continuing education 
opportun~ties for alumni, and publication of a high quality 
magazine. We are making good progress on all points and 
hope to accomplish continuing education improvements through 
the Constituent Societies. 

New activities are planned for Homecoming weekend. There will 
be a warm-up party with Michigan alumni on Friday night and 
a pregame luncheon on Saturday. 

President Simon noted the excellent progress that has been 
made under the leadership of Steve Roszell and made reference 
to the impressive program that had taken place earlier in 
the morning. 

Steve Roszell reported that at a meeting of the Executive 
Committee on July 17, 1980, approval had been given to 
establish cash scholarships for student leaders from money 
received each year from the chapters for scholarships. The 
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holarships would be awarded in recognition of leadership, 
S~thout regard for need. He asked for help from the directors 
w 'f ' h 1 d in identl ylng sue ea ers. 

ROszell said that the cheerleaders, who act as ambassadors 
for the University, are in need of stable support. Could 
the Association supply permanent funding? Do we want to 
make a decision at this time? 

president Simon revj.ewed the project-funding guidelines: 
would the allotment benefit the UnIversity of Minnesota? 
would the allotment benefit the Minnesota Alumni Association? 
is there an articulable cost-benefit relationship between the 
project and the amount of money requested? 

Discussion included a guess of around $5000 as the amount 
involved, whether or not the Athletic Department would share 
in this funding, whether the Executive Committee could serve 
as a committee to screen projects and establish priorities, 
and the position of the Board should this occur. 

It was agreed that there seemed to be no consensus at this 
time and that perhaps the Executive Committee could provide 
a recommendation another time. 

Roszell reported that the Alumni College, to be conducted 
with Continuing Education, had failed and he recommended that 
we not plan for another next summer. After a brief discussion, 
there seemed to be a consensus that we should take the risk 
and try it again next summer. 

Roszell referred the directors to Exhibit 7 of the mailed 
material, which described the meeting of the officers of the 
Association and the University in August. He reported that 
it was a good meeting and that the relationship between the 
Association and the University is a good one. 

Roszell said that a petition had b~en circulated by the NEW BUSINESS 
faculty requesting that the University golf course be closed 
to the general public. The Athletfc Department says that 
the funds from the general public are needed and the staff 
recommends that the general public be allowed to continue to 
use the course. The directors voted not to support the 
resolution. 

The next meeting of the Board of Directors will be Friday, 
January 16, 1981. It will be an afternoon meeting, followed 
by dinner, and will probably be held at the Alumni Club. 

Respectfully submitted, 

BETTY BARNHART CLAPP 

FY~ 
Jean Tordoff 





Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, November 20, 1980 - 12:00 Noon 

Minnesota Alumni Club 

MINUTES 

23 

The following Executive Committee members were present: ATTENDANC 

Betty Barnhart Clapp 
Wayne Jimmerson 
Viola May ~<anatz 
John Mooty 
Diana Murphy 
Pamela Lind Nichols 
Charles Osborne 
James Shannon 

Robert Sheran 
Ronald Simon 
Penny Ninton 
James Day, Staff 
Nan~y Meyer, Staff 
Stephen Roszell, Staff 
Jean Tordoff, Staff 

The meeting was called to order by President Ron Simon at 
12:15 p.m. 

President Simon asked for additions or corrections eo HINUTES 
the minutes of the meeting of the Executive Committee held 
on September 10, 1980. On a motion by Jim Shannon, the 
minu~es were approved as written. 

Treasurer Chuck Osborne referred the members of the TREASURER 
Executive Committee to the financial reports, as well REPORT 
as the Peat, Marwick, Mitchell and Company audits, 
which had been mailed prior to the meeting. He reviewed 
the Association report and pointed out that fund balances 
were holding steady. Fall activities, as usual, required 
heavy expenditures but a turnaround will begin to show 
in January. President Simon asked if the reports reflected 

,anything unusual and Osborne said they did not. 

Treasurer Osborne reviewed the Alumni Club reports and 
pointed out that the building expense had dropped to a 
more normal level and that losses are down. There is 
no prob~em with the cash flow and Osborne will recommend 
at the next Club Executive Committee meeting that the Club 
prepay the Association note. The Club is in stable condition; 
the loss is due to the depreciation effect. 

President Simon questioned a net loss of $24,000 and 
Osborne suggested that revenues might have to be increased 
through dues, events, etc. He added that budget figures 
are being put into the computer at this time for the 
calendar year and he hopes to have this done by the end 
of the year. In terms of cash flow, there is no problem. 
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Executive Director Steve Roszell directed the attention 
of the Executive Committee to the Association membership 
report and pointed out that membership is up by more 
than 1600 members over the same period last year. We 
are experiencing the usual Fall decline from the summer 
dearth of promotions and the normal non-renewal activity. 
He added that we are at the lowest period of the fiscal 
year and that the upswing will be starting from the Fall 
promotions. A letter has been sent to request renewal by 
letter and asking that if they do not intend to renew, to 
write and describe their expectations of the Association. 
Also, there are plans to supplement direct mail promotions 
with follow-up telephone solicitation. This does not 
involve a major expense since our market is largely local. 

Roszell reviewed the Club membership report and pointed 
out that for the year to date, we are close to budget. 
There have been no direct mail promotions yet this year 
and weare about 25 members b~low projection at this 
time. His concern centered around Association ability 
to make major gains and there should be a good 
indication by January. 

Steve Roszell reported that Ron Simon and Tom Swain had 
been meeting with Clint Johnson and Clint Hewitt of
the University to work out proposal problems. The 
proposal went to the University Central Officers Group 
three weeks ago and was reviewed. The officers of 
the University have agreed in spirit but disagree as 
to site and parking at this time. An audience with 
President Magrath is being requested for as soon as 
possible to get a go-ahead. 

There was discussion of the situation, as it stands, 
and it was decided to try for a definite commitment to 
the project from the University and, if not forthcoming, 
the project should be considered unfeasible. 

Betty Clapp, chairman of the 75th Anniversary Committee, 
reported that the sculpture project has been delayed 
because the steel shipment was bungled. Outdoor 
fabrication is no longer possible this year and expansion 
of the WJ..lliamson Hall bookstore is in progress, with 
excavation being carried on at the eventual site for 
the piece. The sculptor believes the sculpture will be 
finished by summer and the dedication is planned for 
Fall 1981. 

Executive Director Steve Roszell reported that the CARE 
package project has elicited a great response and has 
become an exciting project for the Student Board. 
The Student Board would like to start an internship 
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program which would offer students an opportunity to 
visit with alumni for career information. They hope to 
ask Association directors to consent to visit with one or 
two students per month. Roszell asked the Executive 
committee for approval to go to the Association Board by 
mail and ask for volunteers to participate in this 
program. He added that he would like a pilot program to 
take to the Board. The Executive Committee ap.proved. 

President Simon informed the Committee that Dunfey, who 
is hired by IDS to manage the 50th floor restaurants, 
does not now want to share promotional costs on a 50-50 
basis. He added that Dunfey has said that they would 
provide us with some sort of incentive proposal. 
Meanwhile, we would like to renew the Club lease and 
are not making progress with IDS on this. After some 
discussion, it was decided that we would await the 
Dunfey proposal and decide at that time if our expenditure 
for Club promotion can be justified in view of the total 
situation. 

Executive Director Steve Roszell reviewed the mandate of 
the Executive Committee at their last meeting to deal 
with the problem in the accounting area of the Association. 
He reported that the necessary documentation had been 
gathered and that, as of November IS, Urduja Balicao was 
no longer on the staff. Roszell asked the Committee 
for approval to find a replacement for this person 
and, after some discussion, Diana Murphy moved that 
Roszell should proceed to find a replacement for 
Balicao. The motion was approved. 

Roszell went on to report that the Association had been 
spot-picked by IRS for audit and that we had received 
a clean bill of health on our nonprofit tax exempt 
status verbally, but not yet in writing. 

Roszell reported a most successful Homecoming. MAA is 
involved not only with its own Homecoming events but also 
as advisors to the campus committees. He described two 
new MAA activities this year: a Friday night gathering 
with Michigan alumni at the Thunderbird Hotel, and a 
pregame brunch at Northrop. Both events were exceptionally 
successful and will probably be attempted again next year. 

We are asked to contribute $5000 to t1ATRIX again this 
year. It was decided not to do this again but, rather, 
to fund a 30-second commercial on all participating 
stations. This should amount to about $2600. 
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Roszell introduced Jim Day, Associate Director of the LEA 
Alumni Association as of September 15. Day reported that DAY 
on Leaders' Day, November 8, game time was advanced to 
11:35 a.m. for purposes of televising so the event was 
shortened by one ~nd one half hours. More than forty 
leaders attended and all Constituent Societies were 
represented. There was also a good representation of 
school administrators. Ron Simon and Steve Roszell began 
the meeting and awards were presented to the Institute 
of Technology Society and the School of Dentistry Society 
for membership achievement and excellence in programming, 
respectively. Three workshops were established, with the 
staff rotating through these groups. Feedback from this 
day has been good and ideas from it are beginning to happen 
in the groups. It was also good team experience for the 
staff and it has been decided that the Leaders' Days for 
Chapters and Constituent Societies will coincide next year. 

Roszell described the depth of the Constituent 
program as well as the tremendous challenge in 
servicing that it presents to the Association. 
that volunteers will understand this and commit 

Society 
staffing and 
It is hoped 
accordingly. 

Executive Director Roszell announced that there should be 
a dues increase in July and requested that there be a 
subcommittee to examine what the increase should be and 
how it will affect the Association. 

President Simon appointed a committee of three which 
includes Diana Murphy, Chuck Osborne, and Dave Mona. 

Roszell reported that there has been an indication from 
University administration and the Regents that it would 
be nice if the Association would recruit students. It 
is not feasible for the Alumni Association to run such 
a program but it is felt that we could and should be 
supportive of such an undertaking. He requested the 
formation of a small committee which would meet with the 
University people and bring a recommendation back to the 
Executive Committee as to how we can do this. 

President Simon appointed Jim Shannon, Penny Winton, and 
Dennis Dunne to comprise such a committee. 

It was agreed that everyone present liked the format of 
today's meeting and President Simon adjourned the meeting 
at 1:40 p.m. 

Respectfully submitted, 

BETTY BARNHART CLAPP 

(j~C_RETA~ 

~ 
Jean Tordoff 
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The following Board members were present: ATTENDANCE 

Robert Bennett 
Thomas Bergstedt 
Alice Brownlee 
Betty Craig 
Catherine Harris 
Jane Hawthorne 
Vanne Hayes 
Wayne Jimmerson 
Marvin Lang 
Barbara Lockwood 
David Mona 
John Mooty 

Charles Osborne 
Douglas Ostergren 
Richard Quinlivan 
James Ramstad 
Paul Rasmussen 
Fritz Rohkohl 
Jean Schlemmer 
Robert Sheran 
Fosemary Sommerville 
f!mily Staples 
Glen Ward 
Allen Willman 
Martha Zachary Diana Murphy 

Richard Oliver Robert Odegard, ex officio 

The following Minnesota Alumni Association staff members 
.were present: 

James Barnum 
James Day 
Richard Haines 
Linda Hartley 
Nancy Meyer 

Christin Reynolds 
Stephen Roszell, 

Executive Director 
Gretchen Roufs 
Jean Tordoff 

Also in attendance: Marianne Wasnick, representing Kay Draves; 
Marsha Kelly, Director, University of 

Minnesota, Duluth Alumni Association 

President Ron Simon opened the meeting at 3:15 p.m. by 
welcoming those in attendance and referring them to the 
agenda. He asked for approval of the minutes of the meeting MINUTES 
of September 27~ 1980. On a motion by Emily Staples, seconded 
by Charles Osborne, the minutes were approved as written. He 
then asked Treasurer Chuck Osborne for the financial reports. 

Treasurer Osborne referred the members of the Board to the 
previously mailed reports (Exhibits 1 and 2) and pointed 
out that the three funds are defined in the audit reports. 
The total column reflects the changing system; revenues are 
up and there is an increase in expenditures of over $50,000, 
which is explained, in large part, by expanded publications 
program. There were no questions about the Association 
financial report. 
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Treasurer Osborne stated that the Alumni Club is a separate 
entity; it is a separate entity for tax purposes, as well. 
Revenues are up significantly and expenses have increased, 
due to salaries and building charges. Deficits should be 
reduced when renewals come due in the spring. There were 
no questions about the Alumni Club financial report. 

Osborne went on to remind the Board that transfers of funds 
must be approved by the Board and he requested that the 
Board approve transfer of $15,000 from Building interest 
income to the operating fund, to fund current expenses. 
On a motion by Wayne Jimmerson, seconded by Dave Mona, 
the Board approved this transfer of funds. 

At the request of President Simon, Executive Director Steve 
Roszell referred the Board to the mailed reports (Exhibits 
3 and 4) and updated figures from the date of the report 
by 250 new members and 750 renewals, for the Association 
This is up 6.5% from last year at this time. 

The Club was budgeted for 156 for December and has 158; 
membership is behind last year's projection, however. 
There were no questions about the membership reports. 

President Simon asked that Executive Director Roszell 
comment on the activity reports (Exhibits 5,6,7,8) that 
were in the meeting background material. 

Roszell reported that nineteen Board members had agreed to 
participate in the career counseling program for students. 
This is a pilot program, about which the staff is excited 
and enthused, and he hopes to hear that it was a positive 
experience at the next Board meeting. 

The Travel program has a Caribbean cruise leaving Monday, 
January 19, with 37 signed up from the Association. 
To date, 47 are signed for the London trip, which leaves on 
March 28, and 19 signed for the trip to Italy, leaving on 
September 15. Roszell added that this figure was 
exceptional, since no mailings have gone out for the 
trip to Italy as yet. 

Executive Director Steve Roszell reminded the Board that 
the Association has a goal of student involvement and 
asked Paul Rasmussen, president of the student body, 
to speak. 
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paul Rasmussen, president of the student body, reported 
that funding prospects for students are gloomy and that if 
the Alumni Association, as a group, could stay abreast 
of legislative issues and activity which could have an 
adverse effect on students, it would be a real service to 
students. Students have been polled and it was found that 
they are being strongly affected; this is evidenced by 
the necessity to find cheaper housing and to carry fewer 
credits. 

Executive Director Steve Roszell resumed his report by 
saying that the activity reports are self-explanatory. 
There is added effort in the Constituent Society programs 
this year; there have been ten special events and six 
annual meetings, and the Societies evidence increased 
awareness of the Alumni Association. 

The chapter program has achieved a higher level of activity 
and the program is growing; pUblications are expanding and 
improving. The staff is striving to make the volunteer 
experience more meaningful by providing leader training. 
Support services for outreach is being outstripped by the 
rate of expansion as well as the rate of inflation and 
increase of dues must become a steady factor. Prior to this 
meeting, Roszell met with President Magrath and University 
vice presidents to discuss permanent funding. 

There is still a need to improve service in the accounting 
area, but progress is being made and the directors will 
be kept informed. There are also problems in the records 
system but the Association will be on an online data base, 
subject to our control, later this month. There is more 
word-processing equipment in place and it is working well. 

At this time, Steve Roszell introduced the staff members 
to the directors and asked Chris Reynolds, Director of 
Special Events, to report. 

Chris announced that the annual meeting would be held at 
the Alumni Club on June 11, 1981. The theme will focus on 
the arts, with special emphasis on this 50th season of 
the University theater program and on the sculpture project. 
She described a possible format for the event and added 
that suggestions from the directors would be welcome. 
Roszell said that the goal is to make the meeting enjoyable 
and that an effort would be made to keep the meeting light 
and moving fast. 

President Simon commended Steve and the staff for an 
excellent job and asked the directors to stand and introduce 
themselves. 

President Simon reviewed the Alumni Center project. At 
the September meeting of the Board of Directors, the 
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Board approved the resolution of the Executive Committee ALUM~ 
which approved " ... the pursuit of construction of an alumni 
center, subject to the positive results of a study of the 
feasibility of raising capital funds in the amount of 
$2.5-3 million and subject to the consent and approval of 
the Legislature and the Board of Regents." Steve Roszell 
exhibited an architectural rendering of a proposed design 
for a center; at a recent meeting that included Simon, 
Roszell, Bob Odegard and Tom Swain, with President Hagrath 
and University vice presidents, a commitment to the preferred 
site (immediately east of the Washington Avenue bridge) had 
been obtained from University administration and this would 
be recommended to the Regents at their March meeting. If 
the Regents approve, we will proceed to assess the 
feasibility of funding and firm up lease arrangements and 
operational and maintenance costs. 

Discussion disclosed that the site offers high visibility 
as well as convenient access to food service at Coffman 
Union. The issue of hotel facilities has been raised from 
time to time but there are no plans to include such in 
the alumni center; hotel space is projected for the campus 
area, however. 

It will be a quality facility and will serve as a focal point 
for returning alumni as well as campus residents. In addition 
to office space there will be space for gathering (perhaps as 
many as 300 people), a library, etc. Operations funding 
comes from the University, and underground parking will 
increase the number of spaces over what is now available 
there. If the Regents approve it must then be approved by 
the legislature 

Steve Roszell announced that the Alumni Association had 
funded a 3D-second television spot that would be shown on 
commercial stations with each MATRIX segment and showed 
this film to the directors. 

Treasurer Chuck Osborne announced that a dues increase is 
indicated, due to increased costs and to inflation, and 
that a committee comprised of Osborne, Diana Murphy, and 
Dave Mona would recommend a single increase that would 
suffice for several years, rather than annual incremental 
increases. Director of Membership Jim Barnum reviewed the 
dues history and projected dues increases; Osborne said 
that these seem like large increases but we must try not to 
go into the building fund for operations. He added that 
we will probably need another increase in five years. 

Associate Director James Day defined the variables that 
were used to make the projections and Steve Roszell added 
that the fact of an increase would be used as a promotional 
device. 
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Ensuing discussion recognized the possibility of loss of 
members, but it is thought that price resistance is probably 
not as great as it seems and that the increase would probably 
offset any such loss. 

The Constituent Society allotments would remain the same but 
additional amounts would go into a central fund which would 
be used, as needed, for active groups with good causes, thereby 
serving as a funding equalizer. 

The committee recommendation would raise the annual membership 
fee from $12.50 to $18.00 per year, with corresponding raises 
in the other categories. On a motion by Wayne Jimmerson, 
the Board approved the dues increases. 

Associate Director James Day read a proposal (previopsly 
mailed) to recognize the women's athletic group as a 
Special Alumni Group. He added that Vivian Barfield, 
Director of Women's Athletics, and her staff are in 
favor and asked for Board approval of recognition. 
On a motion by Emily Staples, seconded by Vanne Hayes, 
the Board approved. 

Jim Day reviewed the proposed bylaw amendments which 
had been incIuded in the background material for the 
meeting. The first amendment dealt with Article IX 
and would include special alumni groups as receiving 
benefits and adhering to Alumni Association laws and 
guidelines as do constituent societies, in all aspects 
except funding. Special alumni groups would receive 
support on a project-by-project basis as approved by 
the executive committee of the Board. On a motion by 
Dave Mona, seconded by Doug Ostergren, the Board approved 
this amendment to the bylaws. 

Day then read a proposed bylaw that would permit the Board 
to rescind recognition of a constituent society or special 
alumni group under specified conditions. After some 
discussion, Emily Staplffi made the motion, seconded by Jane 
Hawthorne, and the Board approved adoption of this bylaw. 

Executive Director Steve Roszell introduced Marsha Kelly, 
Director of the University of Minnesota, Duluth Alumni 
Association, Ms. Kelly reviewed the background of her 
Association and its relationship to the Minnesota Alumni 
Association and went on to explain that they are on a 
limited budget and their resources are inadequate to their 
needs. She proposed a cooperative/supportive arrangement 
whereby UMD members would receive MAA benefits and each 
association would gain members. 

Roszell suggested that dues could be shared on a 50-50 
basis; our staff and resources could be used to generate 
solicitations for UMD and automatic membership in both 
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organizations. UMD members would receive MINNESOTA magazine, 
as well as some other benefits. He asked the Board for 
authority to move ahead on resolving details so a proposal 
can be brought to the Executive Committee. He added that 
the staff recommends endorsement of proceeding toward a 
merger. Other campuses might possibly be brought to this 
sort of arrangement in the future. 

Allen Willman moved that the Board endorse the concept and 
staff proceed to work out terms of agreement, subject to 
Executive Committee approval. Marvin Lang seconded the 
motion and the motion was carried. 

that 

President Simon then called upon First Vice President 
Diana Murphy to talk about the philosophy of an 
independent alumni organization. 

Vice President Murphy reported that, along with President 
Simon and Steve Roszell, she had attended a meeting of 
Big Ten volunteer leaders in Chicago and discovered common 
goals and purposes in this group. The Big Ten alumni 
presidents, directors, and volunteer leaders, voting as 
individuals, passed the following motion: we believe in 
a self-governing alumni organization, operating under 
policies and procedures determined by the alumni body. 

After considerable discussion, it was decided that the 
philosophy of an independent alumni is important; such 
organizations exist to serve the university but should 
control their own destinies, and should not be dictated 
to by university administration. It was decided that 
this was a complex issue that should be discussed further 
and that the concept should not be presented to the 
University at this time. 

President Simon asked for opinions of the format of this 
meeting and it was agreed that this was a good arrangement. 

Richard Oliver complimented the Executive Committee on 
their persistence with the alumni center project. 

There being no further business, President Simon adjourned 
the meeting at 5:25 p.m. 

Respectfully submitted, 

BETTY BARNHART CLAPP 

~~U / tfJ<-<'L;Iz( ~
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~ by 
Jean Tordoff 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Wednesday, February 18, 1981 - 12:00 Noon 

Minnesota Alumni Club 

MINUTES 

The following Executive Committee members were present: 

Wayne Jimmerson 
Viola May Kanatz 
David Mona 
Pamela Lind Nichols 
Charles Osborne 
Robert Sheran 
Ronald Simon 

Penny Winton 
James Barnum, Staff 
James Day, Staff 
Nancy Meyer, Staff 
Stephen Roszell, Staff 
Jean Tordoff, Staff 

The meeting was called to order by President Simon at 
12:05 p.m. and the minutes were approved. 

Executive Director Steve Roszell referred the members to 
the previously mailed report and noted that membership 
stands at 22,672, compared to 21,966 a year ago. Several 
appeals are planned for spring; he said that we are on 
target and will reach the 10% projection by the end of June. 

President Simon referred to the analysis by type and asked 
why the three-year membership figure was so small and if 
it should be continued. Roszell replied that this type 
of membership is being phased out, a course of action 
approved by the Executive Committee previously. 

Roszell reported that Alumni Club membership stands at 
907 for the year to date, not quite at the projected 
figure. There has been no direct mail appeal, as yet; 

. Club information has been included with ~~ memberships. 
There is an appeal scheduled for spring. 

President Simon noted that membership is down about 10% 
and asked if this represented a problem. Roszell did 
not think so and was confident that the Spring appeal 
will offset this shortage. He went on to report that 
Dunfey had pulled $10,000 out of promotion funds so that 
events have been reduced; and there have been some 
criticisms of the service recently. Dunfey seems to 
favor the Orion Room; the impetus for change lies with 
Dunfey. There were no questions. 
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Treasurer Chuck Osborne, referring to the previously 
mailed reports~ briefly reviewed the Association 
financial position and noted that fund balances show 
an increase of $20,000 over a year ago. Also, in 
comparison with a year ago, revenues have corne up by 
10% and expenditures are down. Roszell explained that 
delayed membership promotions account for this drop; 
President Simon pointed out that investment reVenue is 
up. 

Treasurer Osborne then reviewed the Alumni Club balance 
sheet and asked that those present note that current 
assets are about $28,000 and investments stand at about 
$75,000; these figures would be discussed later in the 
meeting. 

Osborne went on to say that fund balances are down over 
a year ago and expenditures are up. Membership revenue 
is over budget. 

President Simon questioned the $21,760 fund balance loss 
and Treasurer Osborne replied that capital outlay 
represents depreciation, which is not a cash loss. 
Osborne went on to say that the investment account is 
yielding 14%, which is taxable, and recommended that 
the Club pay off r~ from accounts payable and transfer 
these funds. 

Steve Roszell explained that in order for the' Association 
not to lose its tax status, it cannot have an investment 
income over 33% for longer than four years. He asked 
that $25,000 be maintained with the Club. 

Chuck Osborne recommended that $50,000 be transferred 
from the Club to MAA and moved that the Committee 
authorize Roszell to make this transfer and monitor 
the investment. The Committee approved the motion. 

Osborne then asked the Committee to approve the transfer 
of $14,000 from Building fund interest to the MAP. operating 
fund. Vi Kanatz seconded the motion and it was approved. 

In the discussion that followed these motions, Roszell 
said that the Building fund has been managed by staff, 
with advice from the chairman of the Investment Committee. 
He added that he would prefer a different arrangement 
that would include a devised strategy. It was thought 
that flexibility and safety are of utmost importance at 
this time, but that it would be good if the Investment 
Committee would issue a philosophy, now that the funds 
have been identified, that would still allow Roszell to 
react to the market without delay. President Simon 
suggested a meeting of the Investment Committee to assess 
the situation. 
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Executive Director Steve Roszell reported that great 
progress has been made in the accounting area over the 
past year. The Association is now on a computerized 
system and reports are coming in. The replacement for 
the accountant is in place; she is well qualified and 
working well. 

A special staff project team has been formed to tell the 
r.1AA story in better ways to more people than ever before. 
We are not getting noticed by the media and the team 
has been working on recommendations to remedy this. 
They hope to present a plan at the next meeting of the 
Executive Committee for approval, and possibly for 
Committee participation. There were no questions about 
the report of the Executive Director. 

President Simon reported that he, Tom Swain, Steve Roszell, 
and Bob Odegard had met with President Magrath and five 
University vice presidents about the Alumni Center. 
university administration agreed to make a recommendation 
to the Regents at the l'1arch meeting that the Association 
be allowed the use of the preferred site for an alumni 
center. 

Steve Roszel'l reported that he had asked Ed Haislet to do 
a feasibility study on raising funds for the center and 
that Ed had started working on lists of a limited number 
of possible alumni donors who could be approached. 

Chuck Osborne said we should be prepared to show how this 
facility will benefit the University, the students, and 
the educational process, to any who ask. Vi Kanatz added 
that we should also think about preparing the state 
populace for the idea. 

Due to time pressure, the Duluth Campus Cooperation 
Proposal was not discussed at this meeting. 

Executive Director Steve Roszell recommended to the 
Committee that credit card payment of dues be instituted. 
He added that such an option facilitates positive responses. 
The consensus was favorable. 

Director of Membership Jim Barnum reported that he had been 
checking benefit options for members, one of which would 
be rental cars at a discount. After some discussion, 
it was decided that the membership benefit package should 
be tied to University-related benefits, ordinarily. The 
consensus was opposed to rental car discounts. 

Steve Roszell referred to the funding formula for rebate 
of dues and added that even with additional revenue from 
the dues increase, he feels we should not raise the 
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per head rebate to the constituent societies. Rather, 
we should create a pool f~om which the societies could 
draw by means of appropriqte proposals or requests. 

During the ensuing discussion it was proposed that such 
a plan could be conducive to lowered participation with 
MAA and withdrawal toward stronger ties with the schools. 
In addition, carryover of funds could be a controversial 
issue. 

President Simon felt this issue deserved more consideration 
before a decision should be made and Steve Roszell said 
that he would like to tak~ it to the Board in April. 
Roszell suggested that th~ Executive Committee convene 
with the presidents of th~ constituent societies before 
the next meeting of the E~ecutive Committee on March 26. 

Bob Sheran suggested that a year from now might be a 
better time for this acti~n, especially with the alumni 
center to focus on and RO~zell doubted that this issue 
could wait, since the due~ increase is already in effect. 

It was decided that the E~ecutive Committee should confer 
with constituent society ~residents for their opinions 

Steve Roszell then referr~d to the domed stadium and 
said that if we want to S~licit alumni opinion we are 
at magazine deadline and ~hould decide at this meeting 
whether to proceed. The Dniversity will be doing a 
random survey and MAA should be in the van on this 
issue and able to report how alumni officially feel about 
this. It was agreed that a straightforward report, 
not an opinion or judgement, would be in order. 

President Simon adjourned the meeting at 1:50 p.m. 

Respectfully submitted, 

Betty Barnhart Clapp 

p:::~ 
by 
Jean Tordoff 



Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, March 26, 1981 - 4:00 p.m. 

Morrill Hall 

MINUTES 

The following Executive Committee members were present: 

Betty Barnhart Clapp 
Wayne Jimmerson 
David Mona 
Pamela Lind Nichols 
Charles Osborne 
Ronald Simon 

Penny Winton 
Robert Odegard, ex officio 
James Day, Staff 
Nancy Meyer, Staff 
Stephen Roszell, Staff 

The meeting was called to order by President Simon and the 
minutes of the meeting of the Executive Committee on 
February 18, 1981 were approved. 

Treasurer Chuck Osborne noted the change in the format of 
the financial reports. Next year, a column for prior year 
totals will be included for purposes of comparison. To 
illustrate, he noted some prior year figures. For example, 
as of 1/31/81 MAA revenues totaled $258,736.83. At that 
same time last year, MAA revenues totaled $253,354.00. 
As for expenditures, total MAA expenditures are $216,787.78, 
while for the same period last year expenditures were 
$218,108.00. 
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In the asset category, MAA funds total $2,065,758.17. Last 
year this total was $2,005,164.00. Balancing liabilities 
against assets, the total MAA fund balance shows $1,997,720.43, 
as opposed to $1,960,756 last year. 

Osborne observed that while the Association looked to be in 
good financial shape, removing the interest income generated 
by the building fund would result in a serious shortfall in 
the budget, and that with the Alumni Center on the horizon, 
raising dues was necessary. As an item of good news, 
Executive"Director Steve Roszell noted that he had received 
a $106,000 check from Prudential, which represents our 
earnings this year from the life insurance program. 

In a general discussion of the insurance program, Roszell 
said that while members do get group rates, some other 
groups probably offer lower rates because they return 
earnings to policy holders in the form of larger dividends. 
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As an example, Roszell cited a task force that had been 
formed within the Association staff to look at marketing 
problems and to suggest ways in which the Association 
could more effectively market itself and increase membership. 
He added that Executive Committee participation in this 
project would not only have helped staff members but would 
also have given Committee members better insight into the 
challenges the Association faces. 

Chuck Osborne agreed with the concept but cautioned that 
these task forces should not generate more meetings. Betty 
Clapp and Dave Mona both said that their work with the 
Student Board had been extremely rewarding and Clapp 
noted that implicit in the proposed structure is the benefit 
that at least one half the Executive Committee would back 
any proposal. The consensus of the Committee was positive ,. 
and Roszell said he would take the idea to Diana Murphy, 
president-to-be, for her consideration. 

Al 

Executive Director Steve Roszell presented the proposal, 
already approved by the University of Minnesota, Duluth 
Alumni Association Board of Directors and previously 
authorized for negotiation by the MAA Board of Directors, 
for a merger of the two associations. Under the agreement, 
UMD Alumni members would pay our dues and become our 
members, though they would continue to receive UMDAA 

OLD BUSINE 

cards and benefits, as well as MAA benefits. MAA would 
provide magazine coverage, two membership promotions, 
and professional help. In addition, we would share 
dues on a $10/$8 split. This split should allow MAA to 
more than cover the additional costs. Benefits to MAA 
include a larger universe, more members, and the inclusion 
of UMD benefits for our graduates and members living in 
Duluth. 

The Executive Committee voted to accept the proposal, as 
explained by Roszell, and authorized him to make final 
adjustments. 

Associate Director Jim Day presented the proposed formula 
for Constituent Society funding and noted a change in 
point #3, where a society's unspent allocation would now 
revert to the programming fund. Day reported that 
representatives of 14 of the 18 Constituent Societies 
had endorsed the idea at an informal meeting at the 
Alumni Club on March 16. Four societies had not sent 
representatives. (A case statement, sent to Society 
presidents following Executive Committee approval, will 
be mailed.) 

Steve Roszell reported on the progress of the Alumni 
Center. Reception of the idea by the Board of Regents 
at their March meeting was lukewarm, at best. Most 

MAA/UMD 
MERGER 
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of them seemed receptive to the idea but they want a 
"needs" statement and the administration urges an 
accommodation with the University Gallery. 

Ed Haislet has decided not to continue with the feasibility 
study and Roszell and Bob Odegard will go ahead with this 
crucial aspect of the project, with the goal of getting 
a go-ahead by June in mind. We would need approval to get 
schematics at the May meeting. Roszell added that one 
way to demonstrate need was for Association leadership to 
attend Regents' meetings at which the Center would be 
discussed; he hoped that Ron Simon, Bob She ran and Diana 
Murphy would be present at the next session. 

James Day explained the work of the Special Project Team, 
which surveyed the state of the Association's current 
marketing efforts and made suggestions to expand and 
improve Association marketing to increase membership. 
Day also showed the Committee members some of the 
preliminary artwork that is to be a part of the 
advertising program recommended by the Team. 

Steve Roszell exhibited some Bulova Accutron watches 
which could display the Regents seal on the watch face, 
and proposed that these could be made available to 
alumni. He added that this kind of quality merchandising 
effort was, in his experience, quite successful and 
could bring the Association upwards of $5,000. The 
Committee approved the idea, with the stipulations that 
the offer be sent to all alumni and that the Association 
staff be sure to follow up with those alumni who buy 
watches but are not members. 

There being no further business, President Ron Simon 
adjourned the meeting. 

Respectfully submitted, 

BETTY BARNHART CLAPP 
Secretary ~ 
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MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

University of Minnesota 

BOARD OF DIRECTORS MEETING 
Friday, April 24, 1981 

3:00 p. ITl. 

Minnesota Alumni Club 

The following Board members were present: 

Betty Barnhart Clapp 
Everett Dale 
Kay Draves 
~'Villiam Gasway 
Marshall Houts 
Viola May Kanatz 
John Mooty 

James Ramstad 
Jean Schlemmer 
Ronald Simon 
Emily Staples 
Linus Tumbleson 
Kenneth Underwood 
Glenn Ward 
Penny Winton 
Mark Workman 
Martha Zachary 

ATTENDANCE 

Pamela Lind Nichols 
Richard Oliver 
Charles Osborne 
Douglas Ostergren Robert Odegard, ex officio 

The following Minnesota Alumni Association staff members 
were present: 

James Barnum 
James Day 
Nancy Devine 
Richard Haines 
Linda Hartley 
Nancy Meyer 

Also in attendance: 

Christin Reynolds 
Stephen Roszell, 

Executive Director 
Gretchen Roufs 
Jean Tordoff 

Vice President Fr~derick Bohen; 
Audrey Johnson, representing Roy Richardson; 
Shelly Breyen, Bill Byrne, Tim Hawley, and 

Martha ~'Vilson, members of the Student 
Alumni Board. 

President Ron Simon opened the meeting at 3:15 p.m. and ~~INUTES 
asked for approval of the minutes of the meeting of 
January 16, 1981. The minutes were approved as written. 
He then asked Treasurer Chuck Osborne for the financial 
report. 

Treasurer Chuck Osborne referred the directors to the 
previously mailed financial statements. Because of 
t~e system changeover, comparative figures had not been 
available at the time of mailing. He had since received 
the figures for February 1980 and read them aloud as 
he proceeded through the February 1981 statements. Tour 
income is down from 1980 because fewer tours have been 
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run; the amount for personal services is also down and 
reflects the lesser amount now required to fund the 
Special Events personnel. Revenues and expenditures for 
the period ended February 28, 1981 are up from the same 
period in 1980; total assets are up about $60,000 from 
the same date in 1980. There were no questions. 

Treasurer Osborne proceeded to the Alumni Club statements CLUB 
and added that solvency should be emphasized. For the 
year to date, as of March 31, revenue stood at $224,141 
and expenditures at $211,964. The difference is due to 
depreciation and losses are not exceeding the amount of 
depreciation. The cash flow position is good. 

Dick Oliver pointed out that March income was half that 
of the previous year. Steve Roszell explained that March 
is the month for charter renewals and that the income 
varies according to the billing date. He added that there 
had been no direct mail promotion for the Club this year, 
since Dunfey had decided not to fund promotions for the 
Club. 

Osborne then reviewed the history of the Association 
accounting system and said that as of April 1981, we 
are on a full computer system that includes Alumni 
Relations. The system will continue to be improved, 
there will be comparative data, and additional suggestions 
from our auditors will be implemented. He thanked Nancy 
Meyer, Director of Accounting Services, and Steve Roszell 
for their perseverance toward a good and functional system. 
Ron Simon thanked Osborne for his excellent job during 
such a difficult period. 

Executive Director Steve Roszell referred to the 
mailed reports and pointed out that relative to last 
year, membership is up. We have been concentrating on 
installment life memberships and there is a big increase 
in these; three-year memberships are being phased out. 
The rest of the report was self-explanatory. Several 
direct mail promotions are scheduled for this last 
quarter and a major appeal will tie in with the dues 
increase. 

Everett Dale pointed out that the report shows a decrease 
of 1000 members since August 1980. Roszell attributed 
this to a cyclical trend which is due to build through 
the summer depending on quantity of billings and major 
appeals. The projection is still a realistic goal. 

Director of lviembership Jim Barnum said that three of the 
year's scheduled appeals would be going out during the 
last quarter. There would also be several Constituent 
Society appeals and events as well as a phonathon. 

ME.fv1BERSHj 
REPORTS 

MAA 
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Jean Schlemmer asked for an explanation of the 
complimentary memberships and Roszell said that these 
were for the purpose of mailing the magazine to exchange 
and share with other organizations; student leaders 
are given one-year memberships at the President's Dinner. 

In response to President Simon's comment on our low 
membership standing in the Big Ten, Roszell reminded all 
that that we are growing and that there is always a 
shortfall with renewals. He added that because of our 
small life membership base, we must generate 4000 new 
members just to keep pace with non-renewal of annuals. 
We need to ask more often and provide stronger programs. 

Executive Director Roszell said that Alumni Club 
membership is holding at about what was predicted. 
Dunfey withheld promotion money at the beginning of the 
year but, by means of limited appeals, the Club has 
been holding. No money has been spent on direct mail 
appeals, so far. 

CLUB 

Executive Director Roszell described the state of the REPORT OF J 
Association at this time. The staff has specific EXECUTIVE 
responsibilities now; the accounting system is improving; DIRECTOR 
the online ,data base computer system is in operation, 
thereby providing greater accuracy with lists, addresses, 
etc., as well as several operations we have been unable 
to perform before. The quality of the events has 
improved and the chapter program is growing, but it 
will be a long term effort. Bruce Laingen will be here 
for a President's Seminar and the Publications Department 
was recognized nationally when the Come Back to the U 
brochure received the ASAE Gold Circle Award. Levels of 
activity and enthusiasm are high. 

Prisident Simon commended Roszell and his staff for an 
excellent job and Linus Tumbleson, speaking for the 
Agriculture Alumni and all Constituent Societies, 
expressed gratitude to the staff for their performance. 

There were no questions. 

Executive Director Roszell referred to Exhibit 5 and 
after thanking Linus Tumbleson for providing the idea at 
the Fall Board meeting, described the Constituent Society 
Funding proposal as a creative ~ay to reward good 
programming and planning. He asked for discussion of 
the proposal and approval by the Board. 

OLD BUSINES 

CS FUNDIN 

Discussion revealed that there are no specific criteria for 
judging applications. The funds should not be used for 
equipment or scholarships and it is hoped that they will go 
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opinions from Kenneth Underwood, Region II, and Marshall 
Houts, Region VIII, differed widely. Underwood reported 
that his local chapter had just reinstituted local dues 
because they had found them to be necessary. Houts said 
that there had been two meetings of the Orange County 
chapter, with attendances of over 100, without benefit of 
local dues. They prefer to have ~ffiA handle things. 
William Gasway, Region IV, reported that not much is 
happening in Iowa; there was a football event. 

Roszell called for further comments and asked if MAA should 
underwrite all chapter activities or give them the go-ahead 
to raise their own monies? 

Further discussion raised the question of how far MAA should 
go toward chapter support and would such support stimulate 
an increase in membership. Roszell said that he would 
take today's ideas to the next meeting of the Executive 
Committee. 

Roszell referred to Exhibit 9 and added that new 
information had been received since this had been mailed. 
Associate Director James Day reported that he had heard 
from the president of Social Work Alumni, who would 
like to defer action on withdrawal of ~ffiA recognition 
from this group. Day recommended that the Board approve 
Special Group status for this society. John Mooty so 
moved, Penny Winton seconded, and the Board approved 
Special Group status for the Social Work group. 

Steve Roszell reported that a budget increase of 16% 
is anticipated for the coming fiscal year. Our funds 
from the University will not be sufficient to cover 
this projection. Should we again use interest from the 
Building Fund to expand operations? 

Ensuing discussion included: the eventuality of using this 
fund for a building and how the loss of the fund would 
affect operations; the fact that now is not the time to 
retrench newly revived programs; dividends go back into 
the Building Fund and it is hoped that increased dues will 
compensate. Fred Dresser moved that the Board endorse a 
16% expansion and allocation and the motion was p3ssed. 

President Simon then introduced Vice President for Finance 
and Operations Fred Bohen. Vice President Bohen was 
impressed by the outreach of the University and assured 

CS RECOGNITJ 

BUDGET 
PROJECTIONS 

the Board that he is an ally and partner of the Association. 
He also expressed admiration of the accomplishments of 
the Association and its staff. 

The report of the Nominating Committee was distributed. 
The following slates were recommended for approval by 
the Board of Directors. 

NOMINATING 
COM1'lITTEE 
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Officers: 

Diana Hurphy 
John Mooty 
Charles Osborne 
David !-1ona 
Ronald Simon 

Executive Committee: 

D. Wayne Jimmerson 
Viola Hay Kanatz 
Thomas Holloran 
Pamela Lind Nichols 
Harvey B. HacKay 
Penny Winton 

Regional Directors: 

Nancy Kortum 
Timothy Olcott 
f-1axine Russell 
~'i1ilson Davis 

- 6 -

President 
Vice President 
Treasurer 
Secretary 
Past President 

Rochester, Minnesota 
New DIm, Minnesota 
Brainerd, Minnesota 
Keokuk, IO\va 

In addition to the above, the Nominating Committee 
recommended Dick Miner, Dallas, Texas, to fill the 
unexpired term of Bob Hillard, whose resignation from 
the Board will be effective as of June 30. 

April 24, 1 

On separate motions by Marshall Houts, seconded by Kay Draves, 
the Board approved the recommendations of the Nominating 
Committee. 

The following slate of at-large members was approved by the 
Board to be voted upon at the Annual Meeting on June 11, 1981. 

At-large Members: 

Sue Zelickson 
Harvey B. MacKay 
Thomas Holloran 
\'Villiam Pearce 

Minneapolis 
Excelsior 
Excelsior 
Wayzata 

It was recommended that the office of Second Vice President 
be abolished and the consensus was that this would be 
appropriate. This will be decided, with five davs notice, 
at the next meeting of the Board of Directors. 

President Simon, on a motion by Marshall Houts, adjourned the 
meeting at 5:15 p.m. 

Respectfully submitted, 

BETTY BARNHART CLAPP 

(
Sf)CRETARY /-j 
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'bv Jean Tordoff /:Z; 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, May 28, 1981 - 7:30 a.m. 

Morrill Hall 

The following Executive Committee members were present: 

Wayne Jimmerson 
David Mona 
John Mooty 
Pamela Lind Nichols 
Charles Osborne 
Ronald Simon 
Robert Odegard, ex officio 

James Day, Staff 
Nancy Devine, Staff 
Nancy Meyer, Staff 
Stephen Roszell, Staff 
Jean Tordoff, Staff 

President Ron Simon called the meeting to order and 
asked for approval of the minutes of the meeting of the 
Executive Committee on March 26, 1981. On a motion by 
Wayne Jimmerson, seconded by Pam Nichols, the minutes 
were approved. 

Referring to the previously mailed material, Treasurer 
Chuck Osborne pointed out that Building Fund revenue 
(Exhibit 1) includes a $106,000 dividend from the 
Prudential group insurance. Omitting DAR funds, revenue 
is up approximately $100,000 over last year. 

Expenses, to date, are holding the same as a year ago; 
the fund balance is up over 1980 and shows the Association 
to be in good shape. There were no questions. 

Treasurer Osborne referred to Exhibit 2 and pointed out 
that the balance sheet showed no significant change from 
March. He added tha t some of the note to }L'I..A had been 
paid off. 

Current assets are barely ahead of current liabilities; 
we are not replacing capital. Revenues and expenditures 
for the year to date show that revenues are up over 1980; 
due to the delay of a direct mail promotion, April shows 
revenues to be down. Expenditures are also up over 1980, 
due to increased maintenance and taxes. It appears that 
the Club will be a break-even propostion by the end of 
the fiscal year. 

President Simon noted that the losses were projected and 
added that the Club looks to be in good shape. There 
were no questions. 

Treasurer Osborne reviewed the distributed budget 
schedules and made comparisons with 1980. Estimated 
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toward better programming. It would be good to set up 
early deadlines for applications (late August or September) 
and open a second round of applications between January 15 
and February 15. Funds would not be carried over to the 
following year, but profits could be kept. Profits can be 
identified by means of closed event accounting. The 
criteria for differentiating between the allotted $1.25 
and its uses and other funds will ultimately be determined 
by the Constituent Society leaders themselves. Proposals 
should have specific parameters; the Director, the 
Director of Constituent Society Programs, and the Society 
president will review the proposal. There will be some 
learning by trial and error, but if funds are applied for 
early in the year it will force the groups to think in terms 
of the entire year. 

On a motion by Tumbleson, seconded by Glenn Ward, the 
Constituent Society Funding proposal was approved. 

President Simon reviewed the progress of the Alumni Center 
project. Since the last meeting of the Board of Directors, 
the Regents have been informed. The Regents want a "needs" 
statement and this will be prepared and submitted in May 
or June. If the Regents approve the site, the next step 
will be schematic drawings for their approval. Progress is 
made slowly; many approvals are necessary. There were no 
questions. 

Since there appears to be some indecision at UMD, Item c., 
under Old Business, was tabled. 

ALU~ 
CEN'l 

Director of Travel Programs Jim Barnum said that the NEW BUS] 
Travel Committee had met and approved a travel program 
for the coming year. There will be five trips offered 
and these will include trips to the Caribbean, to 
Margarita Island, to Germany, to the Greek Islands, and 
a rafting trip on the Salmon River. 

Alumni Association Awareness (Exhibit 7) was reviewed MAA 
by Steve Ros zelle Directors were encouraged to read about A"lvARI 
this campaign, with special attention to marketing 
techniques. 

Roszell introduced Linda Hartley, Director of Student STUDENT-
Programs, who then introduced Mark Workman, President 
of the Student-}Uumni Board. I'lark gave a well-received 
presentation on the Student Board and its purpose and 
listed a few of the activities they are planning for 
the coming year. 

Steve Roszell reviewed Chapter Funding Considerations CHAPTER 
(Exhibit 8). The Association has previously contributed 
to chapters directly with staff, mailing, etc. He asked 
for opinions but no formal action today. 
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Treasurer Osborne continued with the Alumni Club report 
and noted a drop in January revenues from a year previous 
and a 20% rise in expenses. Revenue is not keeping pace, 
and though this is partly because of the timing of 
membership renewals. Osborne expressed concern for the 
long term. Cash flow is good, but we are off about 100 
members from the budget. There is a direct mail 
solicitation in the mail at this time which should help 
narrow the gap. Another reason the cash situation looks 
good is that some of the liability shown is depreciation 
of furniture and fixtures. So, while our amortization 
schedule is probably artificially short, without the 
Club these assets would lose value; we should, therefore, 
probably revalue them. 

Osborne went on to say that the investment account will 
show a $50,000 drop, which will represent a payment on a 
note owed to the Association. 

Nancy Meyer, Director of Accounting Services, pointed out 
that Association interest income figures must be watched 
closely. If a 501(c} (3) organization derives more than 
a third of its income from interest for any running four 
year period, it suffers a tax liability. 

Executive Director Steve Roszell presented the 1979-80 
tax year audit fees. Budget figures were $6,000 for 
the Association and $1,800 for the Club. These bills 
represented 75% time; the actual bills were $10,952 
for the Association and $3,300 for the Club. Roszell 
went on to say that he had requested detailed breakdowns 
of the charges which he submitted to Chuck Osborne for 
evaluation. Osborne recommended payment and added that 
it looked like the accounting firm had billed only 50% 
time. The Committee unanimously approved payment. 

Executive Director Roszell introduced Stella Johnson 
at this time, who is the new Principal Accountant for 
the Association. Johnson holds a BA in accounting from 
the University of Wisconsin and an MBA in finance from 
the University of Minnesota. 

Roszell then asked the Executive Committee for their 
reaction to a change in structure which would split the 
group into two task forces, each task force to meet two 
times per year. The number of full Committee meetings 
would be reduced to four per year. He said that he 
envisioned this system as a way for the members to work 
with the Association staff and to be involved more 
closely in solving problems and formulating policy. 
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Operating Income, the largest portion of which is from 
membership fees, is based on the coming dues increase. 
The Estimated Interest Income is based on a very conservative 
10% interest assumption. Estimated advertising income is 
up from last year. 

Executive Director Steve Roszell said that there was some 
concern by the staff at the prospect of having to function 

. conservatively in the use of fees money, as well as the 
possible loss of Building Fund income. It was decided that 
there would be advertising in the magazine to offset these 
possibilities. He added that there had been, as yet, no 
final word on University funding and that personnel costs 
were based on last year's figure, plus anticipated cost
of-living increases. The University has stated that we 
would receive at least as much as we received last year; 
the question is whether this amount will allow for 
inflationary increases. 

Treasurer Osborne highlighted anticipated expenditures; 
Student Board is the same as last year and Special Programs 
is down. The rest of the programs are up from last year. 

Roszell went on to say that Personal Services does not 
include an allowance for new positions; a multiple of 12% 
was used for Civil Service salary adjustments, and a 
multiple of 10% for program staff. 

Subsequent discussion revealed that only one half-time 
employee had been added to the personnel inventory from 
a year ago; Constituent Society program increases include 
upgrading that directorship to associate director, the 
addition of the Constituent Society pool, and a commitment 
to expansion of that program. The decrease in the Special 
Events program reflects a restructuring of staff 
responsibilities upon appointment of a new director for 
that program, which allowed for lower costs. The students 
are generating income. 

The $20,000 increase in data processing is a new item and 
reflects terminal rental and data base updating for the 
online system which was installed in January. It was 
agreed that it would be a tight budget and that it would 
be good to expand the chapter program as quickly as 
possible. On a motion by Pam Nichols, seconded by Chuck 
Osborne, the budget was approved. 

Executive Director Roszell noted the new format for the 
membership reports and added that the Association report 
was self explanatory. We are making progress toward the 
projection for the fiscal year. 

MEMBERS~ 
1 

Alumni Club membership is running a bit behind projection 
but is holding up well. There were no questions. 

REPORTS 
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Executive Director Roszell reviewed the many current 
activities to emphasize the number and scope of the 
programs. The Association is working closely with the 
Foundation and Roszell and Associate Director Jim Day 
are in the process of consulting with appropriate deans 
preparatory to planning with the constituent societies 
this fall. 

REPORT OF T} 
EXECUTIVE 
DIRECTOR 

The Twyla Tharp concert reception and the President's 
Seminar that featured Bruce Laingen went well and there 
were good responses to all of the reunions. 

Six students have been named as recipients of the Student 
Leadership Awards; they will attend the Annual Meeting. 
Chapter events are numerous and successful growth is under 
way. 

The Tent Extravaganza was a spectacular success. 

Roszell reported that the magazine survey of the domed 
stadium issue had, at last count, brought 45 letters in 
favor of moving University sports to the stadium and 35 
against. No clear mandate resulted from the survey 
but the results should be communicated to University 
administration. 

It was agreed that the response to the survey was too small 
to serve as a valid indication and that the Committee 1S 
not adequately informed of the pros and cons. It was the 
consensus of the Executive Committee that the results of the 
survey should be communicated to the University but that the 
Alumni Association would not take a position on this issue. 

Wayne Jimmerson requested Alumni Association support for 
the committee that will plan activities to celebrate 100 
years of football at the University of Minnesota. The 
celebration will be tied to the Wisconsin game. Chuck 
Osborne moved that the Association support this committee 
and the motion carried. 

Executive Director Roszell exhibited the Alumni Center OLD BUSINES~ 
and Gallery concepts and reviewed the possibilities for 
proceeding with both. Roszell and Simon will be going 
back to the Regents in June to ask their commitment to 
the site and to the Alumni Center concept. If approval 
is forthcoming, financing would then have to be pursued 
aggressively. Roszell added that he and Bob Odegard are 
concerned about this; a limited study of the feasibility 
of raising funds for this project revealed mininal interest 
in making large contributions. 

President Simon asked for discussion of the first item NEW BUSINES~ 
under New Business: College of Business Reorganization. 
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Steve Roszell reviewed a recormnendation from the College 
of Business (recently re-named the School of Management) 
Constituent Society that this group be allowed to dissolve 
its relationship with the Alumni Association. He added 
several aspects of this idea as they would relate to the 
Association. 

Discussion covered these pros and cons and included the 
possible long range effects of this sort of fragmentation. 
President Simon appointed an ad hoc cormnittee to study 
this proposal in detail and to bring a recormnendation to 
the Executive Cormnittee. Pamela Nichols, Bud Ruvelson, 
Chuck Osborne, Bill Pearce, Les Gable, Ron Simon and 
Steve Roszell comprise the cormnittee. 

Roszell reviewed the options for funding alumni chapters 
and Nancy Devine, Director of Alumni Chapter Programs, 
suggested setting aside a pool of $4000 to which 
chapters can apply for funding for specific purposes 
of additional prograrmning. On a motion by Wayne 
Jirmnerson, seconded by Dave Mona, the Cormnittee approved 
this proposed action. 

Remaining items were tabled and the Executive Cormnittee 
meeting was adjourned at 9:10 a.m. in order that a 
demonstration of the online terminals could be viewed 
in the Alumni Office. 

Respectfully submitted, 

BETTY BARNHART CLAPP 

~~ 
by 
Jean Tordoff 
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MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

100 Church Street SE 
Minneapolis, Minnesota 55455 

77TH ANNUAL MEETING 
32nd Annual Alumni Honors Presentation 

June 11, 1981 
Minnesota Alumni Club 
Minneapolis, Minnesota 

The 77th Annual Meeting of the Board of Directors and 
membership of t~e Minnesota Alumni Association, with the 
32nd Annual Alumni Honors Presentation, was held 
June 11, 1981 at the Minnesota Alumni Club in Minneapolis, 
Minnesota. There were 150 in attendance. 

The theme for this annual meeting was, "Spotlight on the 
Arts." Achievements in the arts that originated at the 
University of Minnesota were described and displayed by 
exhibits in the Ski-U-Mah lounge. A student string 
ensemble performed in the lounge during the social hour. 

President Ronald L. Simon, Master of Ceremonies for the 
evening, welcomed all on behalf of the Minnesota Alumni 
Association and introduced those University officers who 
were present. 

Reporting as Chairman of the Association Nominating 
Committee, President Simon presented the following slate 
of candidates to serve as at-large members of the Board 
of Directors: 

Sue Zelickson 
Harvey MacKay 
Thomas Holloran 
William Pearce 

The candidates were approved. 

Minneapolis 
Excelsior 
Excelsior 
Wayzata 

In addition to these new directors, President Simon 
reported that at the meeting of the Board of Directors 
on April 24, 1981, the following officers, regional 
representatives and members of the Executive Committee 
were approved: 

President - Diana E. Murphy 
Vice President - John W. Mooty 
Treasurer - Charles M. Osborne 
Secretary - David Mona 
Past President - Ronald L. Simon 

ATTENDANCE 

THEME 

OPENING 

NOMINATING 
COMMITTEE 
REPORT 
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Annual I-leeting - 2 - June 11, 1981 
Annual Alumni Honors Presentation 

Regional Directors: 

Nancy Kortum 
Timothy Olcott 
Maxine Russell 
Wilson Davis 

Executive Committee: 

D. Wayne Jimmerson 
Viola May I\anatz 
Thomas Holloran 
Pamela Lind Nichols 
Harvey B. MacKay 
Penny Winton 

Rochester, Minnesota 
New Ulm, Minnesota 
Brainerd, Minnesota 
Keokuk, Iowa 

Minneapolis 
Hinneapolis 
Excelsior 
Saint Paul 
Excelsior 
Wayzata 

President Simon introduced Nancy Kortum, Timothy Olcott, and 
Maxine Russell, as well as the new officers for 1981-82. 

Past Presidents Peg Craig, Franklin Gray, Pug Lund, 
Wallace Salovich, Tom Swain and Alan Ruvelson were 
recognized at this time. 

President Simon recognized those directors present who 
were retiring from the Board and presented plaques, in 
recognition of their service to the Alumni Association 
to: 

Barbara Thornton Lockwood 
Richard Quinlivan 
Fred Dresser 
Betty Clapp 

1977-81 
1977-81 
1977-81 
1977-81 

The following retiring Board members were not present: 

William Gasway 
James Ramstad 
Robert J. Sheran 
David D. Young 

1977-81 
1977-81 
1976-81 
1976-81 

President Simon reported briefly on the excellent progress 
and accomplishments in all areas of operation of the 
Alumni Association in the year just past and commended 
Executive Director Steve Roszell and his staff. 

After he defined the Alumni Service Award, President 
Simon introduced those alumni in attendance who had 
received this award in the past: 

Pug Lund 
Franklin Gray 
Wallace Salovich 
Tom Swain 
Peg Craig 

1960 
1966 
1977 
1979 
1979 

PAST 
PRESIDI 

PRESH 
REPOR'1 

ALUHN] 
A\..;rARD~ 
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He then defined the Outstanding Achievement Award and 
introduced those alumni present who had received this award 
in the past: 

Eugene McCarthy 
Dr. Carl Miller 
Irene Kreidberg 
Harold LeVander 
Stanley Holmquist 
Robert Binger 
Frank Kaufert 
William Shepherd 
Ed Haislet 
Ebenhard Gandrud 

1966 
1967 
1967 
1974 
1974 
1975 
1978 
1979 
1980 
1980 

President Simon introduced Dean David Lilly, of the School of 
Management, to present the Outstanding Achievement Award. 
After a brief biographical commentary, Dean Lilly presented 
the Outstanding Achievement Award to Marcus Alexis, '59 Ph.D, 
commissioner, Interstate Commerce Commission. 

Associate Vice ,President for Alumni and Development Robert 
Odegard introduced Vice President for Finance Frederick 
Bohen. Vice President Bohen, after a brief description of 
his many services to the University and the Alumni Association, 
presented the Alumni Service Award to President Ron Simon. 

In keeping with the theme of the evening, President Simon 
asked Robert Moulton, artistic director of the University 
Theater. Mr. Moulton thanked the Alumnae Club for the 
scholarships they provided for theater students and went 
on to describe the activities of his profession. 

Executive Director Steve Roszell greeted alumni and 
expressed his pleasure with the progress of the Alumni 
Association over the past year. He introduced his staff 
and thanked them for their contributions to a successful 
year. He introduced those students in attendance who are 
members of the Student Alumni Board. 

Roszell described the proposed Alumni Center/University 
Gallery project and introduced Mel Waldfogel, Director 
of the University Gallery. Mr. Waldfogel drew for two 
door prizes of a year's rental on two original pictures 
from the Gallery. The prizes were won by Mark Workman 
and Howard W. Lincoln. 

President Simon called on Diana Murphy to come forward 
and accept the reins as president. President Murphy 
presented a gift to Ron Simon and officially adjourned 
the meeting. 

('R'e~pect£6i0 submi tted, 
"-:.!z~~~J !~~J/ 

1Jean Tordoff - v / j 

. Minnesota Alumni' A-ssociation 
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EXECUTIVE 
DIRECTOR 
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CLOSING 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, July 23, 1981 - 7:30 a.m. 

Minneapolis Club 

The following Executive Committee members were present: 

Viola Hay Kanatz 
Harvey MacKay 
David Mona 
John Mooty 
Diana Murphy 
Pamela Lind Nichols 
Charles Osborne 

Ronald Simon 
Penny 'Ivinton 
Robert Odegard, ex officio 
Nancy Meyer, Staff 
Stephen Roszell, Staff 
Jean Tordoff, Staff 

President Diana Murphy opened the meeting by introducing 
new member, Harvey MacKay, to the members of the 
Executive Committee. She reviewed the goals of past 
presidents and the current status of these goals. 
President Murphy added that the primary goals for the 
new Association year would be to evaluate and pursue 
excellence in our current programs and in our relationship 
with the University. 

President asked for approval of the minutes of the 
meeting of the Executive Committee on May 28, 1981. 
On a motion by John Mooty, seconded by.Ron Simon, the 
minutes were approved as written. 

At the request of President Murphy, Past President Ron 
Simon reviewed the goal of the Executive Committee for 
Association year 1980-81 for a new alumni center. He 
reported tha t the Uni versi ty Regents favored the concept 
of an alumni center,and that most of them favored the 
site next to Coffman Union, but that there had been no 
vote as yet. The Regents will vote on the site at the 
September meeting and they want us to complete financing 
the project within one year of approval or drop the 
project. Simon added that if the Association hires an 
outside firm to conduct a feasibility study for raising 
funds, the Gallery will split the cost of the study. 

Executive Director Steve Roszell asked for Executive 
Committee aporoval to seek bids for a professional 
feasibility-~tudy of funding possibilities. On a motion 

ATTENDANCE 

HINUTES 

OLD BUSINESS 

ALUMNI CENTER 
PROJECT 

by Simon, seconded by Chuck Osborne, the Committee approved. 

President Murphy re-stated the recommendation ,from the 
College of Business Adminis tra tion (School of ?-1anagement) 
considered by the Executive Committee in May. At that 

CBA 
RECOGNITION/ 
REORG_~NIZATION 
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meeting, President Simon appointed an ad hoc committee 
to study the recommendation in detail and to bring a 
recommendation to the Executive Committee. 

Pam Nichols reported that the ad hoc committee considered 
the purposes of the recommendation to be appropriate and 
added that without Dean Lilly's support, these purposes 
would not be carried out. ~he ad hoc committee recommends 
Special Group status rather than complete separation. 

Steve Roszell stated that their Constituent Society account 
would revert to the Association upon severance and added 
that Dean Lilly and David Merchant had requested a meeting 
with him in a week. Dave Mona asked how many alumni this 
proposal involves and if the Association would support 
them. Roszell replied that there are about 2100 members 
involved and that MAA would provide services to them 
as is done with the Law School society. 

After some discussion, it was agreed that the problem 
had gone beyond the point of constructive discussion and 
that we should promote maintaining a relationship. It 
was also agreed that an official recommendation from 
the Executive Committee should wait until more is known 
about their current ideas. Roszell asked Executive 
Committee endorsement for the ad hoc committee 
recommendation and Ron Simon moved that the concepts 
be approved and that Steve be allowed to work with this 
in further dealings with the School of Management. 
The Committee approved. 

President Murphy reviewed the reasons for the 
abolishment of the office of Second Vice President 
and added that this idea had been favorably received at 
the Spring Board meeting. Notice of proposed amenc~ents 
to the by-laws must be received by the Directors at 
least five days prior to the meeting when Board approval 
is requested; President Murphy asked the Executive 
Committee for approval of amendments to Article VI 
Section 1, Article VII Sections 1,4 & 8, and Article 
VII Sections 1 & 2 which would eliminate reference in 
the by-laws to the office of Second Vice President. 

Executive Director Roszell asked that the Committee approve 
an amendment to Article V Section 1 of the by-laws which 
would add the Past President of the Student Alumni Board 
to the Association Board of Directors for a term of o~e 
year. He added that such an arrangement would add 
continuity and young ideas to the Board. 

Ron Simon moved that the by-laws be amended as stated 
above and the Committee approved. 

BY-LAW C 
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President Murphy referred to the MAA calendar for the NEW BUSINESS 
coming year and said that the Fall Board meeting will be 
a morning meeting, as it has been for the past two years, 
and that the Winter and Spring Board meetings will be 
dinner meetings at the Alumni Club. 

The task force concept was reviewed and the November and TASK FORCES 
March meetings of the Executive Committee may be set aside 
for discussion of the two task force· issues: 1) records 
improvement, and 2) evaluation of ~~ goals and its 
relationship with the University. The task force to study 
records improvement will report on its findings at the 
November meeting; the second task force will report at the 
March meeting. A sign-up sheet was passed around. 

Discussion of times and places for Executive Committee 
meetings brought favorable reaction to the idea of a 
retreat, which would allow an opportunity for in-depth 
treatment of important issues. It was also suggested that 
some meetings should be held on campus. 

Executive Director Steve Roszell reported that the 
Alumnae Club had requested that they be allowed to 
change the name of this group to the "Alumnae Society." 
On a motion by Penny Winton, seconded by Vi Kanatz, 
the Executive Committee approved. 

Roszell described a plan to send the University concert 
band and jazz ensemble to Carnegie Hall on March 26. 
There is also a plan to visit chapters en route. It is 
hoped that this event can be turned into a "U" 
spectacular, with prominent Minnesotans and the NYC 
alumni chapter to be involved. It will be necessary to 
advance the rental fee for Carnegie Hall, which will be 
recovered through ticket sales. Roszell asked Committee 
approval to use Association funds for this and the 
Committee approved. 

Steve Roszell proposed an incentive plan, as a way to 
focus the staff on building membership. The plan 
would provide a collective bonus to the program staff 
if the Association should surpass its membership goal and 
maintain its membership budget figures. The goal this 
year is a 10% increase on a 23,700 base. University 
approval would have to be obtained for this plan; Roszell 
asked for Committee endorsement to proceed with this. 

Discussion included the possibility of working through a 
series of increasing percentages, as well as the need 
to emphasize that the effort would not constitute a 
permanent arrangement. Other goals should not be 
neglected because of increased effort toward acquiring 
members. Pam Nichols moved that the Committee endorse 
this plan for a trial period of one year. Chuck Osborne 
seconded the motion and the Committee approved. 

ALUMNAE CLUB 
NAME CHANGE 

CARNEG IE HAL: 

INCENTIVE I?L 
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Treasurer Chuck Osborne reviewed the financial 
reports briefly, as well as the financial status, 
for the benefit of new members. All funds of the 
Association are up over last year; the fund balance 
is up, revenues are up. Expenditures are down from 
last year; Morrill Hall and sculpture expenses were 
still heing paid off at that time. 

The Club report was self-explanatory. There were no 
questions. Ron Simon moved that the Treasurer's report 
be approved and the Committee approved. 

Steve Roszell referred to the mailed reports and said 
that the MAA report did not reflect figures for June 30. 
He distributed the new figures, which showed MAA 
membership at 23,789 on June 30, an increase of about 
1000. The figure represented a 7% increase for the 
fiscal year. Though this is short of the goal, the 
staff is confident that a 10% increase can be achieved 
during the coming year. 

Executive Director Steve Roszell stated that improvement 
of records will be the Number One goal for the coming 
year. He also said that the problem is not ours alone; 
we should use pressure, however, to improve. 

Other goals will include increasing membership, the 
alumni center, the Constituent Society program, and 
the possible opportunities that will be offered by the 
existence of the domed stadium. 

Roszell feels that long-standing internal problems are 
now under control and that this should be an exciting 
year. 

President Murphy adjourned the meeting at 9:02 a.m. 

Respectfully submitted, 

DAVID MONA 

~y~ 
by 
Jean Tordoff 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, September 17, 1981 - 7:30 a.m. 

Minneapolis Club 

The following Executive Committee members were present: 

Wayne Jimmerson 
Harvey MacKay 
David Mona 
Diana Murphy 
Pamela Lind Nichols 

Penny Winton 
James Day, Staff 
Nancy Meyer, Staff 
Stephen Roszell, Staff 
Jean Tordoff, Staff 

Robert Odegard, ex officio 

President Murphy opened the 
for approval of the minutes 
Committee on July 23, 1981. 
written. 

meeting at 7:30 a.m. and asked 
of the meeting of the Executive 

The minutes were approved as 

President Murphy reminded the Executive Committee that 
the question of the Business Alumni Society had been 
discussed at the July 23 meeting and that it had been 
decided to delay action until Executive Director Steve 
Roszell had met with Deans Lilly and Merchant. At the 
subsequent meeting, it was learned that the Business 
Alumni will seek special alumni group status. They are 
in the process of forming this group and will petition 
the Executive Committee for recognition of such status. 
President Murphy added that the Executive Committee must 
act to withdraw recognition of their status as a 
constituent society before they can be recognized as a 
special alumni group. Dave Mona moved that constituent 
society status be withdrawn from the Business Alumni, 
the motion was approved. 

At the request of President Murphy, Executive Director 
Steve Roszell reported that he had met with Pam Nichols 
about this and he referred the Committee to the written 
material they had received. There was some discussion 
which included approval of a trial approach and the 
possibility that lack of enthusiasm on the part of the 
University for this plan might delay its start. Roszell 
asked for Executive Committee endorsement of the plan 
to take to the University. On a motion by Wayne Jimmerson, 
seconded by Penny \\1inton, the Committee accepted the plan 
and endorsed it to take to the University for implementation. 

ATTENDANCE 

MINUTES 
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BUSINESS 
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President Murphy Asked Steve Roszell to report on two 
requests for financial assistance that had been received. 
Roszell said that the University of Iowa and the Michigan 
State games will have alumni events and that there had been 
requests for music at these. With financial aid ($1170), 
the Band Alumni would go to Iowa: the cheerleaders need 
financing for both games ($1053). Ensuing discussion 
included the contributions to the success of the events that 
include these groups, the orphan status of the cheerleaders, 
the need to establish policy for recurring requests from 
which to function as a part of the total program, and the 
possibility of meeting with representatives from the 
cheerleaders and the Athletic Department to discuss and 
devise a plan. Wayne Jimmerson moved that the Band Alumni 
and the cheerleaders be funded, as requested, this year, 
and that we consider devising an ongoing plan for next 

NEW BU~ 

FALL E\ 
FINANe] 

year and so inform the cheerleaders. The motion was approved. 

Associate Director Jim Day referred the Committee to 
Exhibit 1 which suggested a policy for recognition of 
constituent alumni groups. Briefly, only those alumni 
groups organized for the support of a collegiate unit 
may request status as a regular constituent society. 
Groups organized to support extracurricular programs or 
programs within a college should seek special alumni group 
status, where funding is on a project-by-project basis. 

Those groups representative of a program within a college 
already represented by a constituent group should be 
recommended only if it can be demonstrated that a significant 
number of alumni would join and be active in this group. 
Approval of the existing society and the collegiate 
administration would be required. 

Petitioning groups should be able to identify a universe of 
at least 500 alumni and produce, prior to recognition, an 
MAA membership level of at least 10% of that constituency. 

On a motion by Dave Mona, seconded by Penny Winton, the 
Executive Committee approved adoption of the suggested 
policy. 

Wayne Jimmerson, chairman of the Audit Advisory Committee, 
reported that the Audit Committee had met on September 2 
to review the audit reports issued by Peat, Marwick, 
Mitchell & Co. The Audit Committee found the reports for 
both the Club and the Association in good order and they 
were approved. 

In addition to the audits, PMM released a management letter, 
dated September 14, 1981. The material weaknesses cited 
in the management letter for the fiscal year 1979-80 had 

RECOGN: 
POLICY 
FOR ALI 
GROUPS 

AUDIT 1 
COMMI~ 
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been corrected by management. The other management suggestions 
mainly concerned investment of cash; this question is being 
addressed by the ~~ Finance Committee, under the chairmanship 
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of Chuck Osborne. 

President Murphy commended Jimmerson, Osborne and Roszell 
for their parts in the improvements. Roszell added that 
Chuck Osborne had been especially appreciative of what was 
accomplished by Nancy Meyer and Stella Johnson in the 
improvement of the financial situation. 

On a motion by Dave Mona, seconded by Penny Winton, the 
Executive Committee approved the report of the Audit 
Committee. 

Executive Director Roszell recommended that an insurance 
dividend of 5% to MAA policy holders be declared. Penny 
Winton so moved, Dave Mona seconded, and the Committee 
approved a dividend of 5%. 

President Murphy reported that two weeks before this 
meeting she and Roszell and Bob Odegard met with Regents 
Moore and Unger, Duane Wilson, Vice President Bohen, and 
Assistant Vice President Hewitt for further discussion 
of the preferred site for the Alumni Center. Vice 
President Bohen was explicit about President Magrath's 
posi tioni President r.1agrath would recommend this site for 
MAA providing we combine with the University Gallery. 

Since then the Regents indicated that they would be 
favorable toward committing that site for two years and 
would vote on this in October. If this actually happens, 
Roszell would proceed to hire a study of the feasibility 
of raising funds. The study would be evaluated and the 
decision would be taken to the Regents. Roszell added 
that we must be sure that the Regents understand the 
four-phase concept and Odegard thought that if we show 
progress, we can expect an extension of the two-year 
commitment, should this be necessary. 

Secretary Dave Mona announced that there would be a 
meeting of the records task force early in October. 
This meeting would last about an hour and would be at the 
Alumni offices. President Murphy said that a report 
from this task force could be expected at the November 19 
meeting of the Executive Committee and added that Tom 
Holloran had agreed to chair the goals task force. 

Steve Roszell announced that the sculpture project would 
culminate at a dedic3tion ceremony to be held October 9. 
The sculpture is being polished at this time. All members 
of the Executive Committee will receive invitations to 
the dedication, which will be followed by a reception 
to be given by the University Gallery. President Murphy 
and Roszell will appear on the Boone/Erickson show that 
week to discuss and promote the dedication and Homecoming. 

INSURANCE 
DIVIDEND 
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Treasurer Chuck Osborne referred the Executive Committee TREASURI 
to the financial statements that had been mailed previously.REPORT 
He added that both MAA and the Club are in good order and 
asked Committee approval of these reports. On a motion by 
Pam Nichols, seconded by Wayne Jimmerson, the reports were 
approved. 

Steve Roszell referred those present to the previously 
ma~led reports and added that memberships were still 
being processed manually. Club membership is well within 
the range of expectations; Dunfey will give a free 
membership coctail pary in November. Members will be 
invited and asked to bring a friend. 

There were no questions. 

Executive Director Steve Roszell announced that Leadership 
Day would be Saturday, September 19. According to the 
feedback from Leadership Day of 1980, this activity is 
becoming the single most important day of the year for the 
Association. All members of the Executive Committee 
are most welcome to attend. 

Roszell announced two staffing adjustments. A new clerical 
position has been created for the purpose of handling all 
reservations for MAA events. This is a nine-month 
appointment and the process is being handled by use of 
automated equipment. 

Jim Barnum, director of membership programs, resigned as 

MEMBERS} 
REPORT 

REPORT ( 
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of September 8. Applications are being received for this 
position and it is hoped that it will be filled by October 20. 

Roszell said that the records problem is being forcefully 
addressed. Dave Bouchard, new director of support services 
for Alumni and Foundation, is in place and, with the new 
online data system and the changed attitudes in the 
administration, the prospects are exciting. 

President Murphy adjourned the meeting at 8:57 a.m. 

Respectfully submitted, 

DAVID MONA 

~~ 
by 
Jean Tordoff 
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MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

University of Minnesota 

BOARD OF DIRECTORS MEETING 
Saturday, September 26, 1981 

9:00 a. m. 
Campus Club 

The following Board members were present: 

David Bangsberg 
Thomas Bergstedt 
William Bursch 
Everett Dale 
Kay Draves 
Thomas Holloran 
Robert Isaacson 
Wayne Jimmerson 
Sandra Kaslow 
Nancy Kortum 
Sandy Lovell 
Mark Matthews 
William McReavy 
David Mona 
Linda Mona 

Diana Murphy 
Robert Odegard 
Timothy Olcott 
Charles Osborne 
Maxine Russell 
Phillip Sandahl 
Jean Schlemmer 
Ronald Simon 
Bruce Thorpe 
Allen Willman 
Penny Winton 
Mark Workman 
Sue Zelickson 
Charles Zimmerman 

The following Minnesota Alumni Association staff members 
were present: 

James Day 
Nancy Devine 
Linda Hartley 
Christin Reynolds 

Stephen Roszell 
Executive Director 

Jean Tordoff 

President Diana Murphy opened the meeting at 9:00 a.m. 
by welcoming new members to the Association Board of 
Directors. She asked for self-introductions by all in 
attendance. 

ATTENDANCE 

President asked for approval of the minutes for the MINUTES 
Board of Directors meeting of April 24, 1981. On a 
motion by Dave Mona, seconded by Ev Dale, the minutes 
were approved as written. 

President Murphy referred to Exhibit 1, which had been BY-LAN CHANG! 
mailed previously to the Board, and reviewed the history 
of this proposal to change the by-laws to eliminate the 
office of Second Vice President. She reminded the Board 
that this had been discussed at the April Board meeting 
and that action on this had had to be delayed in order to 



66 
Board of Directors Minutes - 2 - September 26, 1981 

satisfy the requirements of the bylaws for making such 
changes. President Murphy than asked that the Board 
approve addition of the immediate past president of the 
Student Alumni Board to the Association Board of 
Directors. She added that this would provide continuity 
of fresh ideas from the student viewpoint. There were 
no questions, and on a motion by Ron Simon, seconded by 
Wayne Jimmerson, these changes to the by-laws were 
unanimously approved. 

President Murphy asked Executive Director Steve Roszell 
to discuss a proposed insurance dividend for policy 
holders of MAA group insurance. Roszell said that MAA 
must declare a dividend to its policy holders each year; 
he recommended that a dividend of 5% be declared, and 
added that the Executive Committee had approved this 
dividend at their meeting on September 17. Bill Bursch 
moved that this dividend be declared and the Board 
approved. 

President Murphy asked Roszell to discuss the band trip 
to Carnegie Hall. Roszell reported that the concert 
band and jazz ensemble would be going on tour in March 
1982. The tour could include some stops in cities where 
there are MAA chapters; we have been asked to advance 
$2000 for rental of Carnegie Hall, which could be 
recovered by ticket sales. It is hoped that this event 
can be turned into a "U" spectacular, with prominent 
Minnesotans and the NYC chapter to be involved. We 
might also put together a tour for this event for 
Twin Cities members. Roszell added that the Executive 
Committee had approved the use of Association funds for 
this expenditure and asked the endorsement of the concept 
from the Board and approval of the expenditure. After 
a brief discussion, on a motion by Wayne Jimmerson, 
seconded by Penny Winton, the Board approved. 

Executive Director Roszell went on to report that there 
had been requests for funds from the Band Alumni and 
the Minnesota cheerleaders to attend out-of~town football 
games. He added that discussion at the Executive 
Committee had revealed a need to establish policy for 
handling recurring requests. This year there will be 
events at the Iowa and the Michigan State games. The 
cheerleaders have requested $1053.50, to cover costs 
for both games, and the Band Alumni has requested $1070 
to fund transportation and breakfast to the Iowa game. 
President Murphy reviewed the discussion by the Executive 
Committee of these expenditures and, after a brief 
discussion, Bill McReavy moved that the Board approve 
these expenditures. Chuck Osborne seconded the motion, 
and the Board approved the motion. 
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Roszell reported that the staff is always looking for 
new benefits to offer to the members and proposed that 
MAA offer discounted fitness assessments to all members. 
Rec Sports will combine health histories, tested 
strengths, and vital signs, to devise individual exercise 
programs. Ev Dale endorsed the idea of bringing such 
ideas to the Board for their endorsement, and on a 
motion by Chuck Osborne, the Board approved the idea. 

President Murphy referred the Board to the MAA calendar; 
she asked for and received Board approval to have a 
dinner meeting of the Board at the Alumni Club in January. 

President Murphy reminded the Board that President 
Sheran's goal had been increased membership, and that 
President Simon's goal had been to achieve a decision on 
an alumni center. President Murphy's goal for her 
tenure is MAA self-examination, in relation to the 
University, with guidelines and a policy statement as 
the ultimate goal. 

President Murphy reported that two task forces had been 
formed,of members of the Executive Committee, to evaluate 
and implement goals for MAA and to assess our records 
problems. Dave Mona will chair the records task force 
and will report to the Executive Committee at their 
November meeting. Tom Holloran will chair the goals 
evaluation task force and will report at the March 
meeting. President Murphy stated that her reason for 
describing these plans was to prepare the Board for 
an eventual need for action. 

Treasurer Chuck Osborne referred to the financial 
reports for the Association and the Club that had been 
mailed previously and pointed out that these were the 
first comparative reports in several years. He then 
directed the attention of the Board to the MAA and 
Club audits for fiscal year 1980-81. Highlighting the 
MAA audit, Osborne asked that the Building fund balance 
and the total balance be noted. Investment and 
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insurance revenues are up; expenses are on an inflationary 
increase. Approved Building fund transfers were made 
last year where needed, to support operations and life 
memberships. There were no questions. 

Treasurer Osborne then reported that, by design, the 
Club is in a break-even position. The Club is not 
intended to show a profit and the lease will be 
expiring. For much of the year, the Club operates 
in a deficit. There were no questions. 

Osborne finished by saying there had been no significant 
changes since the end of the fiscal year and that we 
are in good financial position. There were no questions 
and the Board approved the report of the Treasurer. 

CLUB AUDIT 
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President Murphy commended Osborne and thanked him for 
his excellent contribution to the Association over the 
past few years. She then asked for the membership 
reports. 

• 
Executive Director Steve Roszell referred to the reports 
that had been previously mailed. As of September 4, 
membership stands at 24,179; we rank ninth in the Big 10 
in percent of members to total alumni. He added that 

MEMBERSH 
REPORTS 

MAA 

we are trying to build a life membership base; at this 
time, the base is 41% of our membership. 

Club membership stands at slightly below the budgeted 
figures but within the range of our projections. There 
were no questions on the membership reports. 

Chairman of the Audit Advisory Committee Wayne Jimmerson 
reported that this committee had met on September 2 to 
review the audit reports issued by Peat, Marwick, Mitchell 
and Company. The Audit Committee found the reports for 
both the Club and the Association to be in good order 
and they were approved. In addition to the audits, PMM 
released a management letter, dated September 14. This 
letter was discussed and reviewed by the Association 
Executive Committee on September 17. The Executive 
Committee was pleased that the material weaknesses cited 
in the management letter for fiscal year 1979-80 had been 
corrected by management. Other management suggestions 
mainly concerned investment of cash and this question is 
being addressed by the Association Finance Committee under 
the chairmanship of Chuck Osborne. 

Chairman of the Finance Committee Chuck Osborne 
referred to the management letter from Peat, Marwick, 
Mitchell and Company and its recommendation that a 
formal investment policy be developed for the Association. 
Osborne reported that the Finance Committee will identify 
a policy and added that he and Jim Day are consulting 
with money managers. The policy will allow the Executive 
Director and staff to take immediate action on investments 
when called for and will establish the times when the 
Executive Director should meet with the Finance Committee. 
He hopes to have done this by the end of 1981. 
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President Murphy asked Steve Roszell to report on the ALUMNI 
status of the Alumni Club. Roszell said that a ten-year STATUS 
lease had been signed in 1974 and that in January 1984, 
the lease must be renegotiated. It will be much more 
costly to stay at the IDS Center under a new lease. He 
added that the Club generates good income for Dunfey from 
the food and beverage part of the operation and that MAA 
would like to share in this profit. The door to negotiation 
is being kept open. 
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President Murphy said that the status report had been 
included in the agenda so that the Board would be aware 
that this is in process. No action is called for at 
this time. 

President Murphy reviewed the history of the alumni 
center project and a map and drawings were exhibited. 
A site commitment by the Regents is in process and 
there will be a study on the feasibility of raising the 
necessary funds, followed by a report to the Board of 
Directors. 

Steve Roszell presented a five-minute slide show that 
had been put together for presentation at chapter meetings 
and other events. The show includes scenes from the 
Twin Cities campus, both old and new. 

ALUMNI CENTE 
STATUS 

Linda Hartley, Director of Student Programs reported on 
MAA plans for Homecoming, and Chris Reynolds, Director of 
Special Events, announced the dedication of the sculpture 
that was commissioned in commemoration of the Alumni 
Association's 75th anniversary. The dedication will take 
place on October 9, 1981. Chris also invited all to 
attend a performance and reception for the American Ballet 
Theater on October 16. 

President Murphy adjourned the meeting at 11:00 a.m. 

Respectfully submitted, 

DAVID MONA 

~~ 
by 
Jean Tordoff 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Tuesday, December 8, 1981 

300 Morrill Hall 

The following Executive Committee members were present: 

Thomas Holloran 
David Mona 
John Mooty 
Diana Murphy 
Robert Odegard, ex officio 
Ronald Simon 

Penny Winton 
David Bouchard, Staff 
James Day, Staff 
Stephen Roszell, Staff 
Lynne St. John, Staff 
Jean Tordoff, Staff 

President Diana Murphy called the meeting to order and 
asked that the minutes of the meeting of the Executive 
Committee of September 17, 1981 be corrected in two 
places, for greater clarity. The corrections were 
approved. 

David Mona reported that there had been a long-standing 
problem with University records; records have been lost, 
thereby making alumni unreachable. The depth and size 
of the problem is great and includes reluctance to take 
on the responsiblity,as well as the growing number of 
differing demands on the system. Executive Director 
Steve Roszell described the Central Mail List system 
(CMLS) as the "stepchild of the campus" and said that, 
though efforts have been made to maintain the central 
mail list, CMLS has evidenced no sensitivity to the data 
or its uses. Roszell introduced Dave Bouchard, Director 
of Support Services for Alumni and Development, and 
Lynne St. John, a member of his staff. 

Lynne St. John reviewed the history of the Central Mail 
List system. In the early 70's, there were about 
125,000 names in the file; about 100,000 names had been 
lost. In 1980, software was bought from Ohio State 
University to institute a new system. At this time, 
tracing activity is strong, with no help from the 
university's Admissions and Records Department for 
tracking on graduates; the class of 1980 is still not 
on the data base. 
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Bouchard reported that he had negotiated a list of addresses 
designated by the students as those to be used for mailing 
diplomas. This list can be used manually. 
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Bouchard said that there is no obvious accountability by 
anyone at CMLS, nor any established standards. MAA and 
the Foundation contribute heavily to the support of CMLS 
but can exert little control of the data; there should 
be an analysis to differentiate our needs. 

Bouchards plan includes re-capturing some of the funding 
for CMLS in order to allow us more control and more 
sophisticated usage; documentation will be developed for 
updating manually, a method will be developed to update 
and transfer graduate information in an accurate and timely 
manner, and we will develop an ability to do our own 
general selects. 

Roszell said that we can try to get the University to 
recognize their responsibility to a good records system 
and MAA can ignore the problem. If, however, MAA believes 
it important to be involved with the records problem, 
we should be prepared to contribute to the funding. 

The discussion that followed disclosed that the long-range 
implications of MAA support would mean continued and 
increased involvement. Associate Vice President Bob 
Odegard said he believed this to be a terribly important 
issue and that support by MAA of the records system 
would justify University support of MAA. 

Though concern was expressed about budgets and increased 
costs, it was agreed that it was vital to have effective 
access to our market. President Murphy reviewed the 
recommendation of the Records Task Force that the 
Executive Committee approve the concept of MAA involvement 
with the University records and, on a motion by Torn 
Holloran, seconded by Penny Winton, the concept was 
approved. 

President Murphy read a letter from Clint Hewitt, 
Assistant Vice President for Physical Planning, which 
praised the sculpture that was presented to the University 
by the Alumni Association in October and commended the 
efforts of the many alumni who were involved with this. 
Dave Mona recommended that Betty Clapp and Irene Kreidberg 
be considered for the Alumni Service Award for their 
contributions to the 75th Anniversary Year. 

President Murphy referred those present to the financial 
reports and membership reports that had been previously 
mailed. There were no questions. President Murphy 
then asked for the report of the Executive Director. 
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Executive Director Steve Roszell asked the Executive 
Committee to authorize the following fund transfers: 
$25,337, from Building to operations, for final 
sculpture payments (an expenditure that was approved 
by the Executive Committee in September 1979); $25,000, 
from Building to operations, for current operations; 
$73,249, from Building to operations, to cover the life 
membership endowment. On a motion by John Mooty, 
seconded by Penny Winton, the Committee approved these 
fund transfers. 

Roszell announced that Mary Hicks, from the University 
of Minnesota at Morris, had been hired to fill the_ 
position of Director of Membership. She will start on 
December 21. 

There has been a large effort on the membership 
telephone program and it is generating about 125 new 
members per week. 

Roszell reported that he had received approval of the 
incentive plan from President Magrath and Vice President 
Bohen, which had been authorized by the Executive 
Committee in September. The plan was presented to 
the employees and they decided against the idea, so 
the plan has been tabled. 

President Murphy adjourned the meeting at 8:50 a.m. 
in order for the Committee to inspect the telephone 
program and the records system. 

Respectfully submitted, 

Tordoff 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, January 14, 1982 - 3:00 p.m. 

Alumni Club 

The following Executive Committee members were present: 

Wayne Jimmerson 
Viola May Kanatz 
Harvey Mackay 
David Mona 
John Mooty 
Diana Murphy 
Pamela Lind Nichols 
Robert Odegard, ex officio 

Charles Osborne 
Penny Winton 
James Day, Staff 
Stella Johnson, Staff 
Alan Polsky, Staff 
Stephen Roszell, Staff 
Jean Tordoff, Staff 

President Murphy opened the meeting at 3:05 p.m. and asked 
for approval of the minutes of the meeting of the Executive 
Committee on December 8, 1982. There were no corrections 
and on a motion by Vi Kanatz, seconded by Pam Nichols, 
the minutes were approved as written. 

Treasurer Chuck Osborne reported that the Finance Committee 
had met in November and he referred the members of the 
Committee to Exhibit 1. At present, investment policy 
for the obligated fund is limited to a 50-50 split between 
debt and equity investments. Because the bond market is 
depressed, equity investments now exceed 50% of market value. 
Osborne asked that the Committee approve amending the 
policy to read that there would be no less than 40% equity 
or 40% debt at anyone time; he then so moved and the 
Committee approved. 

Osborne went on to say that he has drafted an investment 
policy for the review of the Investment Committee. This 
will then be brought to the Executive Committee for their 
approval and recommendation to the Board of Directors. 

Executive Director Steve Roszell reported that at the last 
meeting of the Club Executive Committee, it was resolved 
that negotiations with Oxford Development be pressed. 
Roszell has met with Oxford and they are now anxious to 
negotiate future arrangements. Roszell passed out diagrams 
of the IDS 50th floor space; Oxford wants to convert all 
present Club space to offices and offer private space for 
the Club at noon in a specific area of the Orion Room. All 
areas of the Orion Room would be public in the evening and 
we would have to compete for the use of the only private 
room. In addition, they want to double our rent after 1984, 
which would necessitate increasing Club dues. 
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This was new information and it showed they had given the 
matter considerable thought; Roszell said he would be meeting 
with them again in the corning week and he requested Committee 
reaction to the Oxford proposals. Discussion included: 
whether Club members would accept a doubled dues rate and 
whether we should poll the members; we know:endugh now so we 
shouldn't turn their ideas down, but we should decide what 
we want and then negotiate; description of room use revealed 
that this is an important factor in the negotiations. 

Roszell said that he would like to see food and beverage 
figures and would like to work out a plan with Judy Keough, 
Club manager. He also said that a paid negotiator/legal 
counsel should handle negotiations with Oxford and asked the 
Committee to approve the hiring of such a person. On a 
motion by Chuck Osborne, the Committee approved the hiring 
of a paid negotiator/legal counsel to handle negotiations 
with Oxford Development. 

Vice President John Mooty reported that the meeting of 
President Magrath with alumni leaders on January 6 was a 
good meeting and was well received by all who attended. 

President Murphy referred to Exhibits 2 and 3 and reviewed 
the recent history of obtaining Regents' approval of the 
site for an alumni center. Approval of the site by the 
Regents included a study of the feasibility of raising funds 
as the next step in the process; the company selected for 
the feasibility study would not be raising the funds. On 
a motion by Wayne Jimmerson, the Executive Committee approved 
the hiring of James McDiarmid, of Minneapolis, to conduct 
a study of the feasibility of raising funds for an alumni 
center. 

Executive Director Steve Roszell said that student 
recruitment will become increasingly important to the 
University and, though this has not been requested of the 
Association, we have been working with the Prospective 
Student Office to set up meetings with students and parents 
in seven chapter areas and three non-chapter areas. In 
addition, the magazine will have a return card to solicit 
information from members about outstanding students. We 
have recommended to the University that recruitment be 
limited to outstanding students. He added that the 
Association should formulate a position on recruitment in 
the future. 

Roszell reported that magazine production and postage costs 
continue to rise and asked that the Committee consider 
the use of more advertising in the magazine and which 
kinds of advertsing should be prohibited. Harvey Mackay 
suggested that samples of other alumni magazines be brought 
to the Committee for review. 
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Roszell asked that the Committee consider retention of 
permanent legal counsel in the future. Past records show 
a variety of ways that have been used to deal with legal 
problems and Roszell believes the Association should have 
a more stable arrangement. President Murphy said we should 
have an idea of the cost of such an arrangment and asked 
Roszell to explore this for purposes of future discussion. 

President Diana Murphy said that a nominating committee for 
the coming year should be approved in time for action in 
April. She submitted the following names for Committee 
approval: Irene Kreidberg, Susan Loitz, and Wally Salovich. 
On a motion by Harvey Mackay, seconded by Wayne Jimmerson, 
the Executive Committee approved these candidates to serve 
as members of the nominating committee. 

President Murphy hoped to have the Goals Evaluation Task 
Force meet with President Magrath the first week in February. 
Members of the Executive Committee will be notified of the 
date and place for the next meeting of the Executive 
Conunittee. 

Executive Dir~ctor Steve Roszell announced that Mary Hicks, 
new Director of Membership, would be introduced at the 
meeting of the Board of Directors, immediately following 
this meeting. Pamela Burkley has been hired to replace 
Chris Reynolds and will start on February 1, and Linda 
Hartley, Director of Student Programs, will handle Special 
Events. These staff members will report to James Day. 
Jean Tordoff will handle the Travel Program in addition to 
her adminstrative duties. 

Roszell said that growth money for the Association will have 
to come from Association efforts; pressure from constituent 
societies will grow, as evidenced by applications from six 
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groups over the past three years. Pressure on staff increases as 
competition for University funding increases and there is 
pressure from the University for us to do more. Should we 
be in the legislative business, with our own lobbyist; goal 
evaluations could change our program. We should press for 
clarification by the University of our role, then draw up 
a "contract for services? or operating agreement, for our 
services to the University. 

Roszell introduced Alan Polsky, Director of Financial 
Records, and Stella Johnson, Principal Accountant for the 
Association. 

President Murphy adjourned the meeting at 4:35 p.m. 

Respectfully submitted, 

DA V I D !-10NA /) 
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MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

University of Minnesota 

BOARD OF DIRECTORS MEETING 
Thursday, January 14, 1982 

5:30 p. m. 
Alumni Club 

The following Board members were present: 

Thomas Bergstedt 
Alexandra Boies 
William Bursch 
Shirley Dahl 
Everett Dale 
Wayne Jimmerson 
Viola May Kanatz 
Sandra Kaslow 
Harvey Mackay 
Mark Matthews 
William McReavy 
John Meyer 
Nancy Moeller 
David Mona 
Linda Mona 

John Mooty 
Diana Murphy 
Pamela Lind Nichols 
Robert Odegard 
Timothy Olcott 
Charles Osborne 
William Pearce 
Philip Sandahl 
Ronald Simon 
Bruce Thorpe 
Judith Wayne (Educ.) 
Mark Workman 
Sue Zelickson 
Charles Zimmerman 

The following Minnesota Alumni Association staff members 
were present: 

David Bouchard 
James Day 
Nancy Devine 
Richard Haines 
Linda Hartley 

Mary Hicks 
Stella Johnson 
Alan Polsky 
Stephen Roszell 
Jean Tordoff 

President Diana Murphy opened the meeting at 5:45 p.m. by 
welcoming all new members to the Board and asking for self 
introductions by all in attendance. 

President Murphy asked for approval of the minutes of the 
meeting of the Board of Directors on September 26, 1981. 
On a motion by Ron Simon, seconded by Harvey Mackay, the 
minutes were approved as written. 

President Murphy asked Dave Mona to report on the activity 
of the Records Task Force. Mona referred to the previously 
mailed minutes of the meeting of the Task Force on October 
21, and reviewed the long-standing history of records. 
problems. The Task Force met with Association staff and 
decided on appropriate steps which should be taken by MAA. 
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MAA already helps fund the system; our participation in 
a good system would be visible, measurable justification of 
the existence of the Association. 

David Bouchard, Director of Support Services for Alumni and 
Foundation, reported that no formal control has existed 
and that it has been difficult to establish accountability 
and to provide formal standards. He said that the plan 
is to establish a system for timely and correct updating, 
to design mechanisms for retrieving data with versatility, 
and to get data onto the data base quickly. Steve Roszell 
added that we are optimistic about the problem now that 
we are in control of the updating process, though there is 
a great deal of tracing to be done; an~ that good records 
are basic to our operation. 

After some discussion, Dave Mona moved that the Alumni 
Association consider it appropriate to provide manpower 
and funds to support a functional records system. Harvey 
Mackay seconded the motion, and the motion was approved. 

Treasurer Chuck Osborne reported that the Finance Committee 
had met in November and he referred the members of the 
Board to Exhibit 2. At present, the investment policy 
for the obligated fund is limited to a 50-50 split between 
debt and equity investments. Because the bond market is 
depressed, equity investments now exceed 50% of market 
value. Osborne asked that the Board approve amendment of 
the policy to read that there would be no less than 40% 
equity or 40% debt at anyone time; Vi Kanatz seconded 
the motion and the motion was approved. 
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Executive Director Steve Roszell referred to the rating NEW B~ 
sheets of new membership benefits that had been distributed 
before the meeting. The responses had been tabulated and 
out of fourteen listed possibilities, the following seven 
ideas emerged as the most popular (in descending order): 
parking privileges; discount and/or preferential seating 
for athletic events; advance ticket sales/reservation 
privileges at University events; use of athletic facilities; 
special educational seminars; discounts on continuing 
education units; and career development/job placement. 
Discussion of additional possibilities followed and 
President Murphy suggested that additional ideas be submitted 
to Steve for further consideration. 

Vice President John Mooty reported that the meeting of 
President Hagrath with alumni leaders on January 6 was a 
good meeting and was well received by all who attended. 
He felt that it indicated a way in which the Association 
could be of service to the University. 
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President Diana Murphy said that the Association has an 
excellent staff and staff leadership now and she feels 
we can now offer stronger support of the University. 
Steve Roszell reported that the fiscal crisis was being 
felt by the University and that restrictions have been 
placed on hiring, travel, and publications. He added that 
it will be difficult for the institution and that MAA 
will need to be concerned with the interests of the 
University as well as the interests of the Association. 

Bruce Thorpe, President of the Student Body, said that 
the students are not pleased at the prospect of fiscal 
control of faculty by attrition and are concerned with 
the instructional crisis. He feels that real lines of 
communication can be opened through alumni/student 
cooperation. 

President Murphy said that the report of the Goals Task 
Force will be presented at the April meeting of the 
Board of Directors. 

There will also be a report from the Nominating 
Committee at that meeting. The Nominating Committee 
has been appointed; Irene Kreidberg, Susan Loitz, and 
Wally Salovich will serve with President :t-1urphy, 
Vice President Mooty, and Past President Ron Simon 
to select the nominees for vacancies on the Board of 
Directors during the coming fiscal year. President 
Murphy said that suggestions for nominees will be 
welcome. 

Bucky Zimmerman said that, historically, the "M" Club 
president has served as a member of the MAA Board of 
Directors. The "M" Club has suggested that its 
representative serve for two full years, rather than 
change annually, to provide continuity. There was a 
positive response to this arrangement. 

President Murphy reviewed the status of the Alumni Center 
project and reminded that the Regents had approved the site 
if we would conduct a study on the feasibility of raising 
funds. The Executive Committee has approved James McDiarmid, 
Minneapolis, to conduct this study. 
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President Murphy asked Chuck Osborne to report on the Assembly 
Committee on Intercollegiate Athletics. Osborne reported 
that the Women's Department of Intercollegiate Athletics is 
reorganizing in accordance with Big Ten policies and \ViII 
be reporting to the Assembly Committee next week. There will 
also be a report on the Mark Hall situation next'week. 

Executive Director Steve Roszell announced some staffing 
adjustments. He introduced Mary Hicks, new Director of 
!·1embership, and said that Pamela Burkley would begin her 
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duties as Assistant Director of Constituent Societies 
on February 1. Linda Hartley will have more Special Event 
responsibilities, and Jean Tordoff will direct the Travel 
Program, in addition to her adminstrative duties. Roszell 
introduced Alan Polsky, who is the new Director of Financial 
Records. 

Roszell reported that the Association has been working with 
the Prospective Student Office to set up meetings with 
students and parents in seven chapter areas and three 
non-chapter areas for purposes of recruiting high ability 
students. An article on the concept of an alumni network 
and a student referral card will appear in Minnesota 
magazine. 

Roszell went on to say that these are critical times for MAA 
and the University and he believes that our income growth 
over the next decade will have to come from producing our 
own revenue. There will be pressure to do more for the 
constituent societies we now work with as well as with new 
groups; pressure on staff increases as competition for 
University funding increases; and there is pressure from the 
University for us to do more. We should press for 
clarification of our role, then draw up a "contract for 
services", or operating agreement, to define our responsi
bilities. 

Treasurer Chuck Osborne referred the Board to the financial 
statements which had been mailed previously. He pointed 
out that expenditures were up from a year ago, and that 
these included sculpture expenditures. Fund balances are 
increasing and the MAA financial condition is under budget. 

STUDE~ 

~~~ 

TREASUJ 
REPORT! 

MAA 

Cash flow is holding and covering expenditures for the Club. CLUB 
Room rentals are up and the Club is on target through the 
deficit cycle. 

There were no questions and, on a motion by Harvey Mackay, 
seconded by John Mooty, the Board approved the report of 
the Treasurer. 

Executive Director Steve Roszell referred to the mailed MEMBER~ 
membership report. Membership is at an all-time high, but REPORTf 
short of goal. There has been a decline in annual MAA 
memberships, but an increase in installment life memberships. 
Our goal is 26,000. 

Club membership is about as projected. No cash flow 
problems are anticipated. 

CLUB 
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Roszell reported that preliminary negotiations with Oxford 
Development have begun concerning a lease for the Alumni 
Club in the IDS Center, after expiration of the current 
lease in 1984. Oxford wants to double the rent and to 
convert all present Club space to offices. Private space 
would be available to the Club, in a specific area of the 
Orion Room, at noon; all areas of the Orion Room would be 
public in the evening and we would have to compete for the 
use of the only private room. The Club plans to respond 
to these suggestions from our point of view. If the 
Alumni Club is to be continued, the Executive Committee 
favors the IDS Center location. 

ALUMNI CLUJ 
LEASE 

Associate Director James Day presented a petition from the PUBLIC 
School of Public Health. They request affiliation with HEALTH 
the Alumni Association and the staff recommends recognition,PETITION 
contingent upon completion, by them, of a membership 
campaign, formation of a Board of Directors, and adoption 
of bylaws. On a motion by John Mooty, seconded by Harvey 
Mackay, the Board approve recognition of a School of 
Public Health constituent society. 

President Murphy adjourned the meeting at 7:20 p.m. 

Respectfully submitted, 
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Minnesota Alumni Association 
100 1-1orrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Tuesday, March 2, 1982 - 3:30 p.m. 

Spring Hill Center 

'The following Executive.Committee members were present: 

Thomas Holloran 
Wayne Jimmerson 
Har~ey Mackay 
David Mona 
Diana Murphy 

Pamela Nichols 
Charles Osborne 
James Day, Staff 
Stephen Roszell, Staff 
Jean Tordoff, Staff 

President Murphy opened the meeting at 3:35 p.m. and asked 
for approval of the minutes of the meeting of the Executive 
Committee on January 14, 1982. There were no corrections 
and, on a motion by Dave Mona, seconded by Pam Nichols, 
the minutes were approved as written. 

The meeting format was a departure from the usual format, 
in that a full two hours was devoted to discussion of ~a 
single issue. President Murphy reviewed the formation of the 
Goal Evaluation Task Force and asked Torn Holloran, chairman 
of the task force, to report to the Executive Committee. 

Chairman Holloran distributed the report of the Goal 
Evaluation Task Force and asked President Murphy to provide 
background for the discussion. 

President Murphy said that the record of the Association was 
one of reaction to events. There was, at one time, a long 
range planning committee and there was a revision of the 
bylaws. There is a good staff and good leadership in place 
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now and volunteers should focus on Alumni Association priorities 
and its relationship to the University. Volunteers should, 
then, provide goals for the Association. 

Executive Director Steve Roszell said that many things are 
changing and that MAA should change with them. He added 
that it is becoming difficult to find people who can find 
time for volunteer work. The Alumni Association is a 
confederation; we are facilitators, a membership sales 
organization, an ombudsman for alumni, and a source of 
information about the campus. 

Programmatically, we serve our members with benefits, and host 
receptions for Merit Scholars, as well as the Student 
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Leadership recognition program. We provide scholarships for 
student leaders, maintain and build the chapter network, 
maintain a student board, maintain and build a data base for 
the University, provide volunteers for University committees, 
fund special projects, and help with student recruitment. 
We are reacting to the institution. 

Chairman Holloran reviewed the report of the Task Force and 
added that IV and V are not actually goals but feedback to 
goal effectiveness. With reference to IV, Holloran said that 

,unless we can become more visible to the president and the 
Regents, we will not become strong as an association. with 
reference to V, there needs to be a review of the structure, 
as _it exists, and whether we fit into this structure. 

Roszell then asked if everyone considered these goals to be 
legitimate and asked that the Committee members tell what 
their perceptions of the Alumni Association were before 
they became personally involved with the organization. These 
perceptions tended toward viewing the Association as a social 
organization, a lazy, non-effective, non-participating, and 
meaningless organization. Those who became involved through 
association with a constituent society had thought of MAA 
as inconsequential, with the real activity located-within the 
constituent societies. For one, who joined with a sense of 
obligation to the institution, there was surprise at the 
sense of interruption between MAA and the University and 
the lack of connective ties. Another had felt ignored by 
the University, once _he was out school and ready to make a 
contribution to the institution. 

The discussion continued with the ways these ~perceptions 
have changed and it was generally agreed that the Association 
has the potential to be a vehicle for influence and strength 
and that the way to this may lie through the smaller groups. 
The move back to the campus in 1979 was a very important 
step toward a more active Association. 

Roszell then asked if we can, through visible activities, 
effectively give support to the University if we are 
married to the University. 

Generally, it was agreed that if we take stands in opposition 
to the University, we will be cut off from the University. 
It was also agreed that we need to realize the extent of our 
power, and though we should be perceived as being close to 
the University, we should also be regarded as an independent 
organization. Our position is changing with the economic 
changes; our members must be asked to do something more than 
give money. Roszell added that what we are and what we stand 
for will be recognized five to ten years from now, not now. 
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President Murphy pointed out that when President Magrath was 
asked what he thought the goals of the Association should be, 
his ideas, independently formed, were very similar to ours. 
She asked that specific listed activities, listed in the Task 
Force report, be deleted and this was approved by Holloran. 

President Murphy then requested that a goal statement be ready 
for the April meeting of the Board of Directors. She 
suggested that IV be changed to 0, and regarded as a strategy 
rather than a goal. 

Chuck Osborne thought that the Executive Committee should not 
be involved with the strategy; Roszell and his staff should 
bring strategies to the Executive Committee for approval. 
Roszell replied that the staff might have ideas about what 
might work but the staff believes that the Association is 
the alumni's and that volunteer input is needed to take us to 
the next level. 

Harvey Mackay suggested that item V be changed to read: "Develop 
a time and action plan ••• " and Pam Nichols thought there should 
be some indication of who should make things happen. These 
suggestions led to a discussion of how to involve the Board 
in planning th~ strategies, if the goals are adopted. It was 
recommended that a professional discussion leader be brought 
to the next Board meeting for an extended brainstorming session, 
with the appropriate changes in the usual meeting format. 

The meeting adjourned for dinner at 5:30 p.m. and reconvened 
at 7:20 p.m. 

President Murphy said that there appeared to be general 
agreement on the goals, a consensus on how to develop a plan 
for action, and agreement that meetings with President l'lagrath 
and the Regents are a good idea. She asked that the goals be 
separated from the strategies in the Task Force report and 
Chairman Holloran moved that goals I, II, and III, be accepted 
as listed, and that IV and V be adjusted to incorporate the 
above suggestions. Chuck Osborne seconded the motion and 
it was approved. 

GOALS 
MOTION 

The Committee then agreed to alter the format for the April 
meeting of the Board of Directors to an extended brainstorming 
session to determine specific strategies. Dave Mona recommended 
that both the outgoing and the incoming constituent society 
presidents be included. 

Executive Director Steve Roszell reviewed the recent 
University ban on publications and said that he had filed 
an exemption request for Minnesota magazine. He added that 
the May and June issues would be affected and that Executive 
Committee involvement might be needed at some point. 

NE\\1 BUSINE 
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The Association budget process will need to be dealt with 
by the Executive Committee and Roszell suggested that this 
be done at the May meeting. 

There has been a request from 
to help fund a trip to Spain. 
Pam Nichols moved that MAA not 
Winton seconded the motion and 

the University band for $4000 
After a brief discussion, 
fund this request. Penny 
the Committee approved. 

President Murphy adjourned the meeting at 8:05 p.m. 

Respectfully submitted, 

DAVID MONA 

~~ 
- by Jean Tordoff 



MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

University of Minnesota 

BOARD OF DIRECTORS MEETING 
Tuesday, April 13, 1982 

8:00 a. m. 
Wilson Learning Center 

The following Board members were present: 

David Bangsberg 
Thomas Bergstedt 
Alexandra Boies 
Lester Hackner 
Thomas Holloran 
Marshall Houts 
Wayne Jimmerson 
Harvey Mackay 
Mark Matthews 
John Meyer 
David Mona 
Linda Mona 
Diana Murphy 
Pamela Lind Nichols 

Robert Odegard 
Timothy Olcott 
Richard Oliver 
Charles Osborne 
William Pearce 
Richard Routhe 
Maxine·Russell 
Jean Schlemmer 
Ronald Simon 
Glen Ward 
Mark Workman 
Sue Zelickson 
Charles Zimmerman 

The following Constituent Society representatives were 
present: 

Douglas Carlson 
Kay Garlid 
Marie Goblirsch 
Marlys Grantwit 
Douglas Kuehnast 

Bruce Lohr 
Joseph Schumi 
Terri Shepherd-Riehm 
Judy Nain 
Julie Watje 

The following Minnesota·Alurnni Association staff members 
were present: 

Pamela Burkley 
James Day 
Nancy Devine 
Richard Haines 
Linda Hartley 

Mary Hicks 
Stella Johnson 
Kathy Martin 
Stephen Roszell 
Jean Tordoff 

President Diana Murphy opened the meeting at 8:40 a.m. by 
welcoming all and asking that all in attendance introduce 
themselves. 
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ATTENDANCE 

President Murphy asked that these corrections be made in the MINUTES 
minutes of the meeting of the Board of Directors of 
January 14, 1982: 
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Page 3, paragraph 4, line 3: change Susan Loits to Susan Loitz. 
Page 3, paragraph 5: delete second sentence and substitute, "The 
"M" Club has suggested that its representative serve for two full 
years, rather than changing annually, to provide continuity." 
Replace comma at end of line 5 with period; delete line 6. 
Page 5, paragraph 1: insert before the last sentence, "The Club 
plans to respond to these suggestions from our point of view." 

The minutes were then approved as corrected. 

President Murphy reported that the Nominating Committee had 
met three times. She presented the following slate of 
nominees that had been proposed by the Committee. 

Officers (one year term) 

President 
Vice President 
Secretary 
Treasurer 
Executive Director 
Past President 

John W. Mooty 
Thomas E. Holloran 
Pamela Lind Nichols 
Charles E. Osborne 
Stephen W. Roszell 
Diana E. Murphy 

Executive Committee Members (one year term) 

Thomas Bergstedt 
William Fine 
Harvey Mackay 
William Pearce 
Emily Staples 
Penny Winton 

Board Members (four year term) 

James Brandt 
Jack Chestnut 
l'Jilliam Fine 
Jean King 
Louise Saunders 

Regional (four year term) 

Region IV - Rob Marx (Chicago) 
Region V - Ed Culbert (Duluth) 
Region VI - Paul Cartwright (Sun City) 
Region VIII - Jim Anderson (San Diego) 

Kurt Weid (Wadena) - to fill the term of Nancy 
Kortum, who moved from 
the state. 

President Murphy added that the Committee felt it especially 
appropriate that active members of the Board of Directors be 
brought along to the Executive Committee, and that officers 
corne from within that group. On a motion by Marshall Houts, 
seconded by Ron Simon, the Board approved the slate of the 
Nominating Committee. 

NOMI1 
COMM: 
REPOl 
ELEC' 
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Executive Director Steve Roszell reported that there was 
a shortfall of $9620 in funds to cover the cost of materials 
and moving for the MAA sculpture, which was completed and 
dedicated last October. Betty Clapp, chairman of the 
Sculpture Committee, has requested that MAA approve an 
expenditure to cover this shortfall. There was some 
discussion as to whether all obligations would be met if 
this expenditure were approved and Roszell said that the 
sculptor had agreed to provide maquettes of the sculpture 
to be given to those who had donated to the sculpture. This 
had not been done. Mark Matthews urged completion of the 
maquettes and moved that the Board approve an expenditure of 
$9620 to cover the remaining costs of materials and moving 
for the sculpture. The Board approved. 

Treasurer Chuck Osborne asked Steve Roszell to review the 
budget for fiscal year 1982-83. He added that a considerable 
portion of University funding is still not specific. 
Executive Director Roszell said that the budget, of $926,299, 
is based on a 10% net increase in membership, a 13% return 

SCULPTURE 
COMMITTEE 
REQUEST 

1982-83 
BUDGET 
APPROVAL 

on our investments, and the generation of $74,000 of additional 
related income through advertising and educational tours. 

The staff has been asked to reduce expenditures by 10% in 
each program, ,exclusive of salaries. Major increases in the 
budget are in the areas of membership promotion, postage, 
and data processing. The 1982-83 budget represents a 13% 
total increase over fiscal 1981-82, but this increase is 
basically inflationary. Programmatically, the budget 
represents a steady state. 

Roszell asked the Board for approval of the $926,299 
parameter for the budget. On a motion by Wayne Jimmerson, 
the Board approved this tentative budget. The Executive 
Committee will deal with the specific budget at its next 
meeting. 

President Murphy reviewed the history of and reasons for 
the Goal Evaluation Task Force and asked Tom Holloran, 
chairman of the Task Force, to present its report. 

Chairman Holloran reported that the by-laws of the Alumni 
Association are not very enlightening as to the reason for 
the existence of the Alumni Association. The Task Force 
considered this in its deliberations on appropriate goals 
for the Association. He reviewed the report of the Task 
Force and enlarged upon each item. He then moved that the 
Board approve the report and the Board approved. (Report 
attached) 

The Treasurer's report and the membership report were not 
discussed, because of time constraints. President Murphy 
thanked the outgoing members of the Board for their 

GOAL 
EVALUATIO~ 
TASK FORCE 
REPORT 
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STATE~~NT OF GOALS 
. AND STRATEGIES 

The objects and purposes of this Association shall be to organize 
the alumni of the University of Minnesota, to develop and encourage 
the interest thereof in the University of Minnesota, and generally 
to do all lawful things for the welfare, benefit, and betterment 
of the University of Minnesota and its faculty, students, former 
students, and graduates. In carrying out such objects and purposes, 
the Association shall seek to create, foster, develop and encourage 
individual and community interest and participation in the Universit~ 
and in higher education. 

(Bylaws, Minnesota Alumni Association, Article II) 

I. Goals 

A. Give public and community support to the University 

1. Provide for an informed membership 

2. Assist in implementing legislative strategies 

3. Be the presence of the University in 
many communities 

B. Provide services to alumni 

1. Foster continuing education 

2. Support University activities that have an 
unusual impact on the Association. 

3. Act as a liaison between alumni and the University 

4. Sponsor social events 

c. Be supportive to the Foundation in its fund 
raising activities 

II. Strategies 

A. In fulfilling the above goals, it is important 
that the Association be more closely integrated 
with the governing officer and body of the 
University 

1. Meet not less than twice a year with the president 

2. Meet from time to time with the Board of Regents 

B. Develop a time and action plan and in so doing: 

1. Review the internal organization of the Association 

a. Committees 
B. Reporting relationships of staff 

2. Determine specific strategies to accomplish 
goals 
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service and adjourned the meeting at 9:28 a.m. 

The remainder of the day was devoted to a series of 
discussion sessions and exercises, conducted by members of 
the Wilson Learning Center, to help evaluate Alumni 
Association goals and objectives. 

Respectfully submitted, 

Tordoff 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, May 20, 1982 - 7:30 a.m. 

Minneapolis Club 

The following Executive Committee members we,re present: 

Thomas Holloran 
Wayne Jimmerson 
Viola May Kanatz 
Harvey Mackay 
David Mona 
Diana Murphy 
Pamela Lind Nichols 

Charles Osborne 
Ronald Simon 
Penny Winton 
James Day, Staff 
Stephen Roszell, Staff 
Jean Tordoff, Staff 

President Diana Murphy opened the meeting at 7:30 a.m. and 
asked for approval of the minutes of the meeting of the 
Executive Committee on March 2, 1982. On a motion by Chuck 
Osborne, the minutes were approved as written. 

President Murphy asked Treasurer Chuck Osborne to review the 
budget summary sheets which had been distributed. Osborne 
enlarged briefly on each item and noted that expenditures 
are increased, on the average, by about 8%, an inflationary 
increase. He added that this is an aggressive budget and 
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is made possible by using income from the Building Fund. 
Penny Winton asked about footnote #2, on page one of the budget 
and Osborne replied that any use of income from the Building 
Fund requires Board approval. 

President Murphy asked Executive Director Steve Roszell to 
comment on future University funding. Roszell said that he 
had expressed concern about erosion of University funding to 
Vice President Bohen, and its decrease from 46% to 41% this 
year. He reminded Bohen that staff expansion, since 1979, 
has been funded by non-recurring University funds, but that 
MAA is funding salary increases and fringes. There has been 
an unanticipated increase in data processing ($63,000 this 
year) because of recent charge back costs; postage increases 
will require an additional $10,000. Roszell said that Vice 
,President Bohen is sensitive to the problem and Roszell is 
optimistic that relief·is possible. Roszell would iike to 
continue negotiations. 

President Murphy reminded the Executive Committee that part 
of our task is to keep the University administration informed 
of our situation and that we are important to the University. 



Dave Mona asked if the Regents are members of the Association 
'and if they are receiving the magazine. Roszell replied that 
they are not receiving complimentary issues and he would 
check their membership status. Ensuing discussion determined 
that the Regents should be kept informed of our activities 
and should be invited to participate in these and in our 
meetings. Roszell added that MAA will produce an annual 
report this summer which will be informative. 

On a motion by Ron Simon, seconded by Pam Nichols, the 
Executive Committee approved the 1982-83 budget, as presented. 

Treasurer Chuck Osborne reviewed the history of the Investment 
Committee and reported that it has now outlined an investment 
policy (attached). He said that the Obligated Fund'and the 
Building Fund differ and are needed at different times; 
President Murphy added that this investment policy is 
predicated on the continued existence of the Building Fund. 
Osborned added that the goal, at present, is to maintain 
the liquidity of the Building Fund but that this will, of 
course, be subject of future decisions. . 

Tom Holloran said that this is a very well done policy and 
on a motion by Harvey Mackay, seconded by Wayne Jimmerson, 
the Executive Committee approved the revised investment 
policy, as submitted. 

Executive Director Steve Roszell said that postal rates 
were due to rise again and that the net effect of postal 
increases on MAA this past year amounted to additional costs' 
of $10,000. He asked that the Executive Committee go on 
record with a statement on our non-profit status and that 
this message be carried to Washington. After discussion, 
Wayne Jimmerson moved that Steve Roszell draft a resolution 
then contact all officers by phone before writing a final 
draft. The Executive Committee approved the motion. 

President Murphy said that MAA has need for legal counsel 
from time to time and she asked Steve Roszell to suggest a 
plan. Roszell reported that MAA staff would like to be 
able to rely on a specific firm when legal services are 
needed and he added that there should be such a plan in 
place by July 1, 1982. President Murphy reminded the 
Executive Committee that MAA is a separate organization and 
should not rely entirely on the University attorneys. 
After some discussion, it was decided that some caution be 
exercised and that this service be reserved for recognizably 
important matters. We shOUld seek a firm with a keen 
interest in the University and exercise firm control of its 
use. Osborne moved that the Executive Committee ask Steve 
Roszell to research this plan and, come back to the Executive 
Committee with an estimate. The Committee approved this 
action. 

REVIS] 
INVES~ 

POLIC~ 

POSTAl 
INCREl 

LEGAL 
COUNS! 
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President Murphy reported that she had met with Tom Holloran, 
Jim Day, and Steve Roszell to review the results of the 
day at Wilson Learning Center. She added that the caption 
of the Report of the Goal Evaluation Task Force be changed 
to read, "Statement of Goals and Strategies." 

-i ,. ..... I)+} 

GOAL ~ U" 
EVALUATION 
RESULTS 

Tom Holloran, chairman of the Goal Evaluation Task Force, 
said that this report represented a broad framework and that 
we should proceed to develop strategies. Executive Director 
Steve Roszell said that this would be a long process and that 
it is encumbent on this group to establish this as the time 
it begins. A schedule of goals should be set up and recommended 
to future Executive Committees. President Murphy recommended to 
Vice President John Mooty that next year see the use of some of 
the stated strategies and Tom Holloran said that the Task Force 
should meet one more time about this. 

Executive Director Roszell said that there would be a draft 
of a report from the firm that has been conducting the 
feasibility study in two weeks and that there should be a 
final report the first week in June. There have been sixty 
interviews and the general observation is that there is a 
great deal of "positive attitude" support but no indication 
of major gifts. It is felt that major gifts' are necessary 
if a center is to be built. 

Executive Director Roszell reported that there are about 125 
reservations for the annual meeting on June 3. The theme 
will focus on Minnesota environment and the speaker will be 
Dick Gray. 

Because all Gopher football games will be played in the domed 
stadium this fall and, except for one, will be played at night, 
there will be pregame suppers at the Alumni Club this year. 
This schedule will affect Leaders' Day and the Fall Board 
meeting. Staff would like to have a commemmorative event for 
the first game, on September 11, and suggest that this date 
would be a good date for Leader's Day. There would be an 
afternoon meeting downtown, followed by dinner at the Alumni 
Club and the football game. He added that Board members could 
and should participate in Leaders' Day. 

Executive Director Roszell referred to the mailed membership 
reports. He said that Association progress has been 
exceptional and the figures in the report actually represent 
about a 30% increase. He added that it was likely the 
momentum would hold through June and that the goal would 
be reached. 

Treasurer Osborne referred to the mailed financial statements 
and said that there was nothing unusual to report. He said 
that the only possible problem might be in data processing 
increases and that, at this time, it is hoped that we can 

ALUMNI CENT: 
FEASIBILITY 
STUDY 

COMING EVEI 

MEMBERSHIl 
REPORTS 

TREASUREF 
REPORT 
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·recover some of this. He added that MAA liquid assets have 
grown about 15%. 

Osborne reported that the Alumni Club is showing a profit, at 
the moment. Renewals are coming in now and the end of the 
year may show an improved position. 

,On a motion by Dave Mona, seconded by Pam Nichols, the Executive 
Committee approved the report of the treasurer. 

Steve Roszell mentioned that this was~the last meeting of this 
year's Executive Committee and he thanked all outgoing members 
for their contribution to a great year for the Association. 

President Murphy mentioned 'individual contributions by the 
outgoing Committee members and she adjourned the meeting at 
9:01 a.m. 

Respectfully submitted, 

DAVID MONA 

~~ 
by 
Jean Tordoff 



MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

100 Church Street SE 
Minneapolis, Minnesota 55455 

78TH ANNUAL MEETING 
33rd Annual Alumni Honors Presentation 

June 3, 1982 
Minnesota Alumni Club 
Minneapolis, Minnesota 

The 78th Annual Meeting of the Board of Directors and ATTENDANCE 
membership of the Minnesota Alumni Association, with the 
33rd Annual Alumni Honors Presentation, was held June 3, 1983 
at the Minnesota Alumni Club in Minneapolis, Minnesota. 
There were 160 in attendance. 

The theme for this annual meeting was, "Experiencing the THEME 
Minnesota Environment." Displays of wildlife photographs 
and drawings were provided by the staff of the Bell 
Museum of Natural History and set up in the Ski-U-Mah 
lounge. Reginald Buckner provided piano music during the 
social hour. 

President Diana E. Murphy, Master of Ceremonies for the OPENING 
evening, welcomed everyone present on behalf of the 
Minnesota Alumni Association. Pbesident Murphy announced 
that the goals of the evening were to emphasize the 
contributions of the University of Minnesota to the 
environment, recognize the accomplishments of our distinguished 
alumni and student, take care of Association business, and 
enjoy the evening. 

President Murphy introduced President C. Peter Magrath 
and several other officers of the University. 

Reporting as Chairman of the Association Nominating Committee, NOMINATING 
President Murphy presented the following slate of candidates COMMITTEE 
to serve four-year terms as members of the Board of Directors: REPORT 

James Brandt 
Jack Chestnut 
William Fine 
Jean King 
Louise Saunders 

The candidates were approved. 

President Murphy reported that at the April meeting of the 
Board of Directors, the following officers, regional 
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representatives and members of the Executive Committee were 
approved: 

President - John W. Mooty 
Vice President - Thomas Holloran 
Treasurer - Charles M. Osborne 
Secretary - Pamela Nichols 

Executive Committee: 

Tom Bergstedt 
William Fine 
William Pearce 
Penny Winton 
Emily Staples 
Harvey Mackay 

Regional Directors: 

- Anoka 
- Minneapolis 
- Wayzata 
- Wayzata 
- Plymouth 
- Excelsior 

Rob Marx - Chicago Illinois 
Ed Culbert - Duluth, Minnesota 
Paul Cartwright - Sun City, Arizona 
Jim Anderson - San Diego, California 
Kurt Wied - Wadena, Minnesota 

President Murphy introduced and welcomed the new officers for 
1982-83 and recognized those past presidenns of the Association 
who were present. 

President Murphy recognized those directors present who were 
retiring from the Board and presented plaques, in recognition 
of their service to the Alumni Association to: 

David Mona - 1977-1982 
Ron Simon - 1975-1982 
Jean Schlemmer - 1978-1982 

The following retiring Board members were not present: 

Everett Dale 
D. Wayne Jimmerson 
Viola May Kanatz 
Allen C. Willman 

Duane E. Kullberg 
Donald "Deke" Slayton 
Warren M. Silver 
Marshall Houts 

President Murphy reported that it had been a successful year 
for the Association and a year that had seen a healthy 
growth in membership as well as the establishment of goals 
for the Association. She commended Executive Director 
Steve Roszell and his staff. 

RECOGN 
OF RET: 
BOARD I 

PRESID 
REPORT 

Following a description of the Alumni Service Award, President ALUMNI 
Murphy introduced those alumni present who had received this SERVICl 
award in the past: AWARDS 
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Elizabeth Craig - 1979 
Franklin Gray - 1966 
Virgil Lundquist - 1964 
Anne Richter - 1963 
Robert Sheran - 1980 
Ronald Simon 1981 
Wells Wright - 1976 

She then defined the outstanding Achievement Award and 
and introduced those alumni present who had received this 
award in the past: 

Borghild Dahl - Education 1980 
Richard G. Gray - Biology 1976 
Edwin Haislet - Alumni 1980 
Stanley Holmquist- Education 1974 
Irene Kreidberg - Business 1967 
Earl Larson - Law 1978 
Walter Lundberg - Hormel Institute 1976 
Evalyn Owens - Home Economics 1956 
Robert She ran Law 1977 
Leo Spillane - Institute of Technology 198.0 
John Tiede - Dentistry 1980 

President Murphy then called upon President C. Peter Magrath 
to present this year's Alumni Association recipient, 
Robert E. Nolte, with the Outstanding Achievement Award. 
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After a brief biographical commentary, President Magrath 
presented the award to Robert E. Nolte, '68 BA, former Midwest 
Regional Director, colonel and 50-year employee of the Volunteers 
of America and founder of the Bar-None Ranch for disturbed 
children. 

President Murphy introduced Richard G. Gray, Sr., former 
Chief Executive Officer of the Investors Group of Companies 
and, currently, Chairman of the Board and President of the 
Gray Freshwater Biological Foundabion, which he founded in 
Mr. Gray spoke of the many contributions the University of 
Minnesota has made to Minnesota and its environment. 

Executive Director Steve Roszell reported that progress of 
the Alumni Association over the past year had been 
gratifying and he introduced his staff and thanked them for 
their contributions to a most successful year. He also 
introduced those students present who are members of the 
Student Board. A statement of goals for the Association 
had been thoughtfully arrived at and he felt that the 
Association position is strong at this time. He then drew 
for door prizes and awarded framed color photographs 
to Kay Gray and Peter Guidera. 

President Mu~phy called on John Mooty to corne forward and 
receive the gavel of the presidency. President Mooty 
presented a gift to Diana Murphy and officially adjourned 
the meeting. 

espectf~ed, 

JEAN Tor'off, Minnesota Alumni Association 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, July 22, 1982 - 7:30 a.m. 

Minneapolis Club 

The following Executive Committee members were present: 

Thomas Bergstedt 
William Fine 
Thomas Holloran 
Harvey Mackay 
John Mooty 
Diana Murphy 

Pamela Nichols 
Robert Odegard 
Emily Staples 
James Day, Staff 
Stephen Roszell, Staff 
Jean Tordoff, Staff 

President John Mooty opened the meeting at 7:35 a.m. and 
asked for approval of the minutes of the meeting of the 
Executive Committee on May 20, 1982. On a motion by 
Diana Murphy, the minutes were approved as written. 

President Mooty said that he was pleased with the upgrading 
of the Alumni Association and he invited all members of the 
Executive Committee to visit the MAA office to learn about 
individual programs. The Association can now function for 
the benefit of the University as well as for MAA; this year 
we should advance this. 

Executive Director Steve Roszell said that awareness of MAA 
at the University and in the community is lacking. The 
staff has devised an advertising concept: lUI People Make 
The Difference. A campaign would be started that would 
recognize a II'U' Person of the Week ll on the campus; this 
would be a person who works on the crunpus and the selected 
person would be featured in the DAILY. The concept has 
been endorsed by some professional public relations 
alumni who would contribute some professional effort. There 
could perhaps be another campaign, which would recognize 
people in the community who work for the benefit of the 
University. All of the lUI people could be brought together 
once a year. 

It was agreed that this is an excellent and outstanding idea, 
and that it could eventually spread throughout the state; 
and, though there could be some expense, over and above the 
contribution of professional help, on a motion by Emily 
Staple, seconded by Diana Murphy, the Executive Committee 
approved this public relations ~ampaign for 1982-83. 

Executive Director Roszell distributed statements of goals 
and strategies and gave a brief background of the statement 
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for the benefit of new members of the Executive Committee. 
He asked for discussion about how to implement the strategies, 
and added that the staff needs Executive CommJttee advice 
and involvement. 

Tom Holloran, chairman of the Goals Evaluation Committee, 
said that the statement is the first step, an outline. He 
suggested that there should be dialogue with the staff, 
and perhaps a committee appointed to deal with staff and 
report to the Executive Committee. He added that the Regents 
and President Mooty should make a special effort to communicate. 

In a discussion, led by President Mooty, questions were raised 
as to whether we were, at present, structured with the right 
committees andstaf~reporting relationships to proceed. It 
was also suggested that the Board of Directors is too 
diversified in interests and too unwieldy to feel real 
involvement. 

The goals were set up to use as a tool, or standard, for 
evaluating new programs; we should examine current programs 
and make judgements as to their value. There is a need, at 
the University, for a Vice President for Institutional 
Advancement, who would govern the Alumni Association, the 
Foundation, and public relations. It was also suggested that 
there should be a continuing education program for the 
legislators. 

President Mooty said there is a need for an informed alumni 
and for a smaller group to concentrate the effort. Specific 
people are needed to think about specific goals; continuity 
is extremely important and the effort should be kept within 
this group at this time. Staff would be a vital part of 
this. They provide continuity; the, Executive Committee is 
transient. 

President Mooty asked for questions about the mailed 
financial statements. In the absence of Treasurer Chuck 
Osborne, Steve Roszell explained that excessive promotion 
costs are reflected in this report; the University agrees 
that MAA was victimized by data processing and returned 
funds from this. Future costs are being negotiated. 

Executive Director Roszell pointed out that the membership 
report is as of June 30, so this is the number for the year. 
Though it is short of the goal by 500, it is an impressive 
figure and is the highest membership of all time. 

The Alumni Club is not a June 30 statement. Club membership 
will fall a bit short of projection, but the Club is in the 
best position ever and will turn a profit this year. 

TREASU~ 
REPORT I 
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Executive Director Steve Roszell reported that the University 
salary plan provides a 6.5% increase for nine months. 
External competition for talent that is locked into this 
plan is great and the Administration has granted permission 
to award an additional 4%, as a one-time bonus; this must 

REPORT OF TH: 
EXECUTIVE 
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be funded by MAA. Roszell asked the Committee to consider 
approval of such a use of funds. 

Roszell reported that sales of memberships to graduating 
seniors is low and that the insurance program has gotten old. 
Staff suggests that we offer $5000 free insurance, for one 
year, to graduating seniors, with the purchase of memberships. 
There would be no obligation for either party beyond the first 
year. Prudential would fund the promotion for this plan. 
On a motion by Harvey Mackay, the plan was approved. 

Members of the staff then left the room while the Committee 
went into executive session to discuss compensation for 
the Executive Director for the 1982-83 fiscal year. Based 
upon an excellent performance, the Committee agreed to an 
improvement in the compensation package for Steve Roszell, 
and set aside $5400 as a one-time supplement for the salaries 
of all other staff on the academic pay plan. 

The plenary session was adjourned at 8:55 p.m. 

Respectfully submitted, 

PAMELA LIND NICHOLS 
E RETARY 

~ 
Tordoff 
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MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

University of Minnesota 

BOARD OF DIRECTORS MEETING 
Saturday, September 11, 1982 

10:30 a. m. 
Minnesota Alumni Club 

The following Board members were present: 

Val Baertlin 
James Brandt 
Paul Cartwright 
Jack Chestnut 
Ed Culbert 
Shirley Dahl 
Dennis Dunne 
William Fine 
Mike Gaffron 
Marie Goblirsch 
Robert Isaacson 
Harold Johnson 
Bruce Lohr 
Scott Madson 
Robert Marx 
John Meyer 
Richard Miner 

John Mooty 
Pamela Nichols 
Robert Odegard--~ 
Timothy Olcott 
Richard Oliver 
Charles Osborne 
William Pearce 
Terri Riehm 
Richard Routhe 
Phillip Sandahl 
Louise Saunders 
Bruce Thorpe 
Kenneth Underwood 
Judith Wain 
l-1ark Workman 
Martha Zachary 
Char-les Zimmerman 

The following Minnesota Alumni Association staff members 
were present: 

Pamela Burkley 
James Day 
Nancy Devine 
Richard Haines 
Linda Hartley 

l-1ary Hicks 
Stella Johnson 
Stephen Roszell 
Jean Tordoff 

President John Mooty opened the meeting at 10:33 a.m. by 
asking for introductions by all in attendance. He then 
requested approval of the minutes of the Board of Directors 
meeting of April 13, 1982 and the minutes of the annual 
meeting of June 3, 1982. On a motion by Tim Olcott, the 
minutes of both meetings were approved as written. 

Executive Director Steve Roszell reported that the School 
of Forestry alumni had petitioned to form a constituent 
society of the Alumni Association. He said that staff had 
reviewed the bylaws, were satisfied that the requirements 
had been fulfilled, and recommended acceptance. On a motion 
by Bucky Zimmerman, the Board approved acceptance of the 
petition of the Forestry alumni. 
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Executive Director Steve Roszell referred to the membership MEMBE 
reports that had been mailed prior to the meeting and said 
that MAA membership is at an all-time high. He added that 
this represented a significant achievement since it had 
been attained despite"a dues increase and the state of the 
economy; the figure carne within 1.5% of meeting the goal for 
fiscal 1981-82. 

Scott Madson, president of the Student Alumni Board, reported 
that seven members of the Board would attend a CASE 
convention in Bloomington, Indiana later in September, with 
Linda Hartley, Director of Student Programs. Mark Workman, 
immediate past president of the Student Alumni Board,explained 
that these conventions gather 300-350 working student groups 
together each year. He added that the Minnesota Student Board 
is established as a premier group at these conventions. 

Secretary Pam Nichols reported that Peat, Marwick, Mitchell 
and Co., the auditing firm for the Association and the Club, 
considered the records to be in excellent shape for both 
operations; she commended Stella Johnson, ~~ Principal 
Accountant, and Chuck Osborne, MAA treasurer for this. She 
added that the University funds portion was not included 
in this report. 

The Association is in sound financial condition, but PMM 
expressed these concerns: a significant portion of MAA 
revenue comes from interest on investments; the low price of 
installment life memberships impacts on income; and the 
sharply increased (and increasing) costs of data processing 
are a major expense concern of the Association. The Club 
is in a stronger financial position than ever before. 

Treasurer Chuck Osborne enlarged on Nichols' comments and 
defined the separateness of Association and Club finances. 
He explained and defined the funds listed in the financial 
statements, reviewed assets and liabilities and revenues 
and expenditures. He added that the operating fund $23,000 
deficit was due to a data processing overrun. Revenue is 
up, due to high interest rates; revenue is shifting from 
membership resources to financial income. 

The Club is in excellent financial condition. The Club 
Executive Committee recommends maintenance of the Club 
despite outcome of lease negotiation. 

President Mooty reminded the Board that the Association 
has three primary sources of income: the University, 
membership fees, and interest from investments. He stressed 
that the use of interest income for operating expenses is 
sound insofar as it is useful in getting MAA back on its 
feet and functioning again; he questioned its soundness in 
relation to current expenses. He also questioned whether 
the installment life plan is consistent with the cash method. 
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Bill Fine reminded the Board that the Alumni Club lease 
will expire in March, 1984. He explained the Oxford 
and Dunfey arrangement ~nd said that there was a need to 
work out a mutually advantageous renewal arrangement. He 
said that Oxford had recently decided that the 50th floor 
would stay with food and beverage operations and that 
the presence of the Alumni Club offered "intangible benefits." 
Fine said that MAA has explored other options. 

President Mooty reviewed the progress of the alumni center 
project to date and said that delay reduces our ability to 
fund the project. Ed Landes and his committee will study 
the feasibility of doing anything at this time and will 
report back to the Board. 

Executive Director Steve Roszell said that the Alumni 
Association is 30% larger that it was three years ago. He 
said that we now have a well-functioning machine in place 
and we should consider what we plan to do with it. He 
added that the Board of Directors has an opportunity for 
real involvement. 

He referred the Board to the recent membership mailing, 
which offers new benefits, and to the price schedule for 
paid advertising in MINNESOTA magazine. 
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Roszell referred to the work of the Goals Task Force and OLD 
asked that the members of the Board form three groups for BUSINESS 
discussion of the goals. Group I, led by Bill Pearce, 
discussed public and community support; Group II, led by 
Pam Nichols, discussed membership services; and Group III, 
led by Bob Odegard, discussed how MAA could assist the 
Foundation in fund raising. After thirty minutes, the 
Board reconvened and President Mooty requested more Board 
involvement in the day-to-day functioning of the Association. 
Each of the three groups will meet again and will summarize 
their discussions and report to the Board. Anyone who wishes 
to be active in or express opinions about any area should 
write to the group leaders or to Steve Roszell or John Mooty. 

Executive Director Roszell presented the 'u' People campaigq NEW BUSINEl 
and said that there will be one 'u' person each week for 
38 weeks, recognized in the DAILY. He then reviewed the 
activities for Leadership Day that afternoon. 

On a motion by Terri Riehm, President Mooty adjourned the 
meeting at 12:33 p.m. 

Respectfully submitted, 

~
PAM~~A~~I_CHO~~ 

//j~ 
y Jean Tordoff 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executuve Committee Meeting 
Saturday, October 2, 1982 - 4:00 p.m. 

Minnesota Alumni Club 

r 1 17 

The following Executive Committee members were present: ATTENDANCE 

Tom Bergstedt 
Bill Fine 
Tom Holloran 
John !-looty 
Diana Murphy 

Pamela Lind Nichols 
Chuck Osborne 
Emily Anne Staples 
James Day 
Steve Roszell 

The finance committee has the matter of the insurance dividend 
for next year under consideration and will make a recommendation 
to the Executive Committee later in the year as it looks at this 
and other aspects of the Association's financial picture. 

Steve Roszell noted that we will have to do some direct mail' 
memb.ership solicitation to boost Club membership. The Club 
executive committee had anticipated a steady state membership 
level and budgeted for a promotion. Chuck Osborne noted that 
non-resident membership was lagging and that the lower price 
should make this more attractive. Diana Murphy and Steve Roszell 
pointed out that many non-residents don't renew when they find 
they use the Club infrequently or when they experience Twin 
Cities prices. 

In highlighting the financial statements, Chuck. Osborne noted 
that current cash is down because we have it invested and because 
we're not carrying as much for constituent groups. Liabilities 
are.lower, too. Steve Roszell pointed out that for the first 
time we have good comparative data to the previous year. Diana 
Murphy noted the increased data processing expense and Roszell 
recounted the rise in University data processing charges from 
$11/1000 labels a year ago to $60/1000 labels or more now. In 
addition to the rebate we received from the University to cover 
our deficit in this area last fiscal year, we'll be able to apply 
a subsidy of up to $50,000 to cover these expenses at the end of 
~is year. These increased expenses result from a major change 
1n the way the University finances the Administrative Data 
Processing Department. 

INSURANCE 
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Chuck Osborne recommended, based on a suggestion by the auditors, 
that the Executive Committee approve one annual transfer from the 
bUilding fund to the operating fund which could be drawn down as 
necessary to cover expenses. The transfer as budgeted, would make 
a maximum of $168,092 available, but the transfer would be limited 
to realized investment income. If this amount were not available 
~rom investment income, the Executive Committee would address the 
1Ssue again. This procedure would meet the auditors requirement of 
prior approval. On a motion, this was approved. 
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Chuck Osborne drew attention to the minutes of the first Finance 
Committee meeting and to the new members on the committee. The 
first meeting was organizational, and the committee reviewed the 
portfolios and the life membership actuarial study. That study 
by Association member Tom Sturm, an actuary with Minnesota Mutual, 
predicts that, treating current life members as a closed block, we 
we could generate a $200,000 deficit in the obligated fund at the 
end of twenty years. 

Osborne pointed out that this was a deficit easily addressable 
over time. Our initial action, according to Roszell, has been to 
stop inserting life membership materials in with renewal bills 
while we look at pricing and marketing of life memberships for the 
long run. Pam Nichols and Diana Murphy expressed concern about 
the fairness of this practice. Chuck Osborne pointed out that we 
should price life memberships so that they pay the costs of 
service over time. John Mooty saw two main questions: what 
should the new price be? and how do you make up the deficit? 
Do you surcharge new members for it when you want to maintain 
membership growth? Chuck Osborne suggested that staff take this 
discussion as a starting point for formulating some possible 
steps for the finance committee to consider as it looks at the 
whole financial picture. Osborne said that the committee will 
meet once a month now. 

The Alumni Club's lease runs out in March of 1984. Although we 
pay rent, utilities and provide furnishings, the building owner, 
Oxford, contracts for food and beverage. Bill Fine reported that 
we now have Oxford's attention in our negotiations to maintain 
the location and viability of the Club. We have some luck on 
our. side in that there is an oversupply of office space available 
in downtown Minneapolis and we may have been overcharged in the 
past for utilities. Given the oversupply of office space downtown, 
Fine thinks Oxford recognizes that the 50th floor restaurants make 
the building more attractive for tenants and will keep them if they 
can make a deal. Fine has also talked with Radisson, which is 
interested, and AMFAC, which is not, as alternative sites for the 
Club, but he sees these as last resorts. 

Although the volume of our lunch and dinner business has not 
increased, our banquet business is booming. This aspect of our 
operation was not encouraged in the past, but Fine recommends 
building it, assuming we can benefit from such an increase. In 
a new lease, Fine sees same possible remodeling to accommodate more 
banquet business if we could participate in a rebate of rent or a 
share of profits from increased business. 

Other issues, according to Fine, include cancellation rights 
(currently annual, but not as crucial as in the past), control of 
the menu and prices, and past utility charges. Fine asked the 
committee for authorization to hire a structural engineer to 
study utility charges. He estimated the cost to be around $800. 
The Executive Committee approved retaining an engineer. 
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EnrolLment is down at the U for the first time in many years, MISCELL-
tuition is up 22%. Roszell predicts a dwindling ability on the ANEOUS 
part of the University to fund MAA operations at the same time that 
expectations are rising in the form of new constituent groups, 
request for legislative support, and greater awareness that 
the University needs alumni support. A major problem for the long 
term will be planning and our commitment of resources. This is 
why the work of the goal evaluation task force is so important. 

One positive sign is that while Alumni Association membership 
represents about 11% of alumni, if you add this to the number of 
non-member donors, the total participation rate rises to about 28%. 

Roszell reported that the MAA joined the Non-profit Mailers Associa
tion as part of its continuing effort to sustain favorable postal 
rates. This national effort has already rolled rates back to 4.9¢ 
from 5.9¢, a savings to the Association of some $3,000 to $5,000 
annually. 

The 'u' People ads have generated a lot of attention and a number 
of nominations. Selected U people will be featured in weekly 
Daily ads. 

All task forces are in place: 

Legislative - Chair, Bill Pearce 
Programs, Benefits, Services - Chair, Pam Nichols 

Alumni Center - Chair, Ed Landes 

Diana Murphy asked about the status of the Alumni Center. John Mooty 
responded, saying that a committee headed by Ed Landes would look 
closely at the points raised in the consultant's report. For 
example, what is the Gallery planning to do? Is there across
the-board support from the University administration and Regents? 
Is there still willingness to assume operating expenses given the 
state cutbacks? How does the Center fit into the total financial 
picture of the Association? 

Steve Roszell will send copies of the preliminary case statement for 
the Alumni Center to the new members of the Executive Committee. 

John Mooty has asked Peg Craig to look into how we can build a 
better relationship with faculty. 

Bill Fine noted that a relatively small group of Club members were 
on the faculty. He would like to see a special faculty membership rate. 

The meeting was adjourned at 5:30 p.m. 
Respectfully submitted, 
PAMELA LIND NICHOLS 

~~4 
SECRETARY ~ 

J~~H. ~~ 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, November 11, 1982 - 7:30 a.m. 

Minneapolis Club 

'he following Executive Committee members were present: 

Thomas Bergstedt 
William Fine 
Thomas Holloran 
John Mooty 
Diana'Murphy 
Robert Odegard 

William Pearce 
Emily Staples 
Penny Winton 
James Day, Staff 
Stephen Roszell, Staff 
Jean Tordoff, Staff 

resident John Mooty opened the meeting at 7:35 a.m. and 
sked for approval of the minutes of the meeting of the 
xecutive Committee on October 2, 1982. The minutes were 
pproved as written. 

ssociate Director Jim Day reviewed a petition from the Law 
chool requesting affiliation with the Minnesota Alumni 
ssociation and said that the staff recommends approval of 
his request. Diana Murphy moved that the Executive Committee 
pprove the request; the motion was unanimously approved. 

ill Pearce reviewed the history of the task force and its 
:tivity since the meeting of the Board of Directors in 
~ptember. The Task Force met with representatives of the 
1iversity and the leadership of the Minnesota Faculty 
3sociation to explore the possibility of "a more unified 
Efort concerning the University and the State Legislature." 
le Faculty Association is well organized and there appears 
) be little evidence of conflict with the University 
iministration. The University foresees major challenges 
ld a major battle on appropriations; they are encouraged by 
lr interest but skeptical about the assistance we can provide. 

le Task Force concluded that there is evident interest by all 
lrties in having the Association develop a more active and 

\ : 
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.eful role in support of the University in the legislature; and, 
!cause interests of MAA members are so diverse, the Board should 
'oceed cautiously in developing a strategy, and activities in 
lis area should be limited to issues on which there is likely 
I be broad support among MAA members. 

le Task Force has devised guidelines for a beginning effort 
Id suggests that President Mooty appoint a small representative 
Immittee of the Board, whose responsibilities could be described 
, these guidelines. 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, November 11, 1982 - 7:30 a.m. 

Minneapolis Club 

'he following Executive Committee members were present: 

Thomas Bergstedt 
William Fine 
Thomas Holloran 
John Mooty 
Diana Murphy 
Robert Odegard 

William Pearce 
Emily Staples 
Penny Winton 
James Day, Staff 
Stephen Roszell, Staff 
Jean Tordoff, Staff 

resident John Mooty opened the meeting at 7:35 a.m. and 
sked for approval of the minutes of the meeting of the 
xecutive Committee on October 2, 1982. The minutes were 
pproved as written. 

ssociate Director Jim Day reviewed a petition from the Law 
chool requesting affiliation with the Minnesota Alumni 
ssociation and said that the staff recommends approval of 
his request. Diana Murphy moved that the Executive Committee 
pprove the request; the motion was unanimously approved. 

ill Pearce reviewed the history of the task force and its 
:tivity since the meeting of the Board of Directors in 
~ptember. The Task Force met with representatives of the 
liversity and the leadership of the Minnesota Faculty 
~sociation to explore the possibility of "a more unified 
[fort concerning the University and the State Legislature." 
le Faculty Association is well organized and there appears 
) be little evidence of conflict with the University 
iministration. The University foresees major challenges 
ld a major battle on appropriations; they are encouraged by 
lr interest but skeptical about the assistance we can provide. 

le Task Force concluded that there is evident interest by all 
lrties in having the Association develop a more active and 
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;eful role in support of the University in the legislature; and, 
!cause interests of MAA members are so diverse, the Board should 
:oceed cautiously in developing a strategy, and activities in 
Lis area should be limited to issues on which there is likely 
I be broad support among MAA members. 

Le Task Force has devised guidelines for a beginning effort 
Id suggests that President Mooty appoint a small representative 
Irnrnittee of the Board, whose responsibilities could be described 
. these guidelines. 
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In the ensuing discussion, it was agreed that appointing a 
small group to gather information which could then be brought 
to the Executive Committee would be a good idea. It was also 
suggested that information should be published in the magazine. 
On a motion by Diana Murphy, the Executive Committee approved 
the report of the Public and Community Support Task Force. 

Bill Fine reviewed the Alumni Club lease situation and said 
that Oxford Development would like to renew if it can be 
worked out to mutual satisfaction. The Executive Committee 
asked Bill to advise Oxford that it would reject any 
recommendation that did not allow us to retain private space. 
Other issues remain open, such as rent and utilities, etc. 

Ed Landes gave an "interim" report and said that there would 
be a meeting with the central administration next week. He 
reviewed the history of the Alumni Center project, as well 
as the McDiarmid report on the feasibility of raising funds. 

While the McDiarmid report says it would be feasible to raise 
$10 million, there were some qualifiers to this feasibility. 
Ed has discussed the importance of these with several people: 
while the needs of MAA and the Gallery are real, the timing is 
bad; MAA needs the income from the Building fund; the Gallery 
does not have the fund-raising nucleus; 80% of the funds 
would have to be raised in the Twin Cities and support for 
the arts is lower at this time; MAA might need to have another 
focus at the time; and such a campaign would encourage faculty 
to view this as "self-serving". 

CLUB LEAS 
SPECIAL 
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Ed has talked with Maddux, who will be building a hotel at the 
corner of Washington and Harvard. Maddux is receptive to 
renting space to MAA in the hotel, which would solve several 
problems. He recommended that a decision be made as to a course 
of action and that the course of action then be pursued 
aggressively; he added that we should not relinquish the project. 

President Mooty said that the next meeting of the Executive 
Committee should bring a final chapter and there can be a full 
discussion then. 

Executive Director Steve Roszell mentioned that membership 
has increased. The Foundation needs to raise more 
unrestricted funds and that perhaps MAA can help. Roszell 
has been asked to be president of CASE during 1983-84, a task 
which would require about 10% of his time. He asked Committee 
approval of this and this was given, with recognition of the 
honor implied. 

Roszell gave a brief progress report on the "U" People campaign 
and President Mooty adjourned the meeting at 9:00 a.m. 

Respectfully submitted, 

PAMELA LIND NICHOLS 
SECRETARY;'- --j 

'-_~v Irf.';" J .A -L.! 
~y Jean To~d;I~~Z 
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The following Executive Committee members were present: ATTENDANCE 

Thomas Bergstedt 
Nilliam Fine 
Thomas Holloran 
Harvey Mackay 
John Mooty 
Diana Murphy 

Pamela Nichols 
Charles Osborne 
Emily Staples 
Penny Winton 
Stephen Roszell, Staff 
Jean Tordoff, Staff 

University of Minnesota President C. Peter Magrath attended. 

President John Mooty opened the meeting at 3:35 p.m. The 
minutes of the meeting of the Executive Committee of 
November 11 were approved as written. 

MINUTES 

President Mooty asked Executive Director Steve Roszell to DUES STRATEC 
report on the fu~ure dues strategy. Roszell said that the 
last dues increase was in June 1981 and that ~t~ is committed 
to using Building Fund interest for operating funds. This 
will probably fall from a current rate of 13% to 9% next 
year. The Finance Committee recommends incremental increases; 
this will be brought to the Board for discussion at the 
meeting later today, then to the Executive Committee at its 
next meeting with the idea that an increase can be instituted 
on July 1, 1983. 

Discussion included an assessment of what members receive for 
their money and our posi tion at the middle of the Big Ten dues 
range, and it was agreed that incremental increases would be 
better than periodic hikes. President Mooty said that this 
would be only discussed at today's Board meeting and that there 
would be further discussion at the next Executive Committee 
meeting. 

Executive Director Roszell reported that the three new goals 
have received a qreat deal of work and that there .would be 
important reports on these. Roszell also reported briefly 
on some Alumni Association statistics that have been submitted 
to Vice President Bohen. Roszell will bring a proposal to 
the Executive Committee in the spring to provide more support 
for alumni outreach. 

PreSident Mooty introduced University of Minnesota President 
C. Peter Magrath and added that the Association should 

. . .. 
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harness its energies and resources into the fullest and 
most effective support for the University. 

President Magrath referred to the extraordinary progress the 
Alumni Association has made in recent years. He thanked the 
members of the Executive Committee for their time and talent 
and added that today's Legislative meeting was exactly what 
was needed. 

Previously he had suggested that MAA might raise funds for 
MATRIX and he amended this to include support for several 
projects, all contingent, of course, on when we mi~ht have to 
concentrate on raising funds for an alumni center. He 
expressed his interest in a close relationship between MAA 
and Continuing Education and Pamela Nichols reported that 
progress is being made in this area. 

President Magrath stressed the seriousness of the University's 
fiscal situation during the next two years and added that 
survival of these two years should see easier times. He said 
that MAA contributes to the excellence of the University 
and that alumni leaders can contribute importantly by 
emphasizing the quality of the institution, its contribution 
to the state, and the need to protect this. 

President Mooty thanked President Magrath and added that the 
Executive Committee would look forward to another such 
meeting. 

The meeting was adjourned at 4:35 p.m. in order to attend the 
Legislative meeting in another part of the Alumni Club. 

RespectfullY,submitted, 

PAMELA LIND NICHOLS 

r;:::RI;~ 
by 
Jean Tordoff 
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MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

University of Minnesota 

BOARD OF DIRECTORS MEETING 
Wednesday, January 12, 1983 

6:30 p. m. 
Minnesota Alumni Club 

The following Board members were present: 

Bernie Anderly 
Donald Asp 
Julie Bell 
Thomas Bergstedt 
Jack Chestnut 
Gertrude Donahy 
Terence Doyle 
Dennis Dunne 
William Fine 
Kathryn Garlid 
Marie Goblirsch 
Thomas Holloran 
Hal Johnson 
Jean Levander King 
Doublas Kuehnast 
Marvin Lang 
Harvey Mackay 
Scott Madson 

John Mooty 
Diana Murphy 
Mary O'Brien 
Timothy Olcott 
Charles Osborne 
Pamela Nichols 
William Pearce 
Terri Riehm 
Joseph Schumi 
Angie Spell 
Bruce Thorpe 
Judi th ~7ain 
Roger Wheeler 
Penny ~linton 
f.1ark t'1orkman 
Martha Zachary 
Sue Zelickson 
Charles Zimmerman 

The following Minnesota Alumni Association staff members 
were present: 

Pamela Burkley 
James Day 
Nancy Devine 
Richard Haines 

Linda Hartley 
r·tary Hicks 
Stephen Roszell 
Jean Tordoff 

President John Mooty opened the meeting at 6:25 p.m. The 
minutes of the meeting of the Board of Directors on 
September 11, 1982 were approved as written. 

President Mooty gave a brief summary of Executive Committee 
action. The Alumni Club lease is still being negotiated 
and Executive Director Steve Roszell has been encouraged to 
accept the presidency of CASE District v. 

Ed Landes, chairman of the Alumni Center Project committee, 
distributed the final report of this committee and reviewed 
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the history of the project, as well as the pros and cons. 
The committee recommends that MAA take action to designate 
the accumulated $1.5 million as a permanent MAA fund, not 
to be used for this project. It was also recommended that: 
we request an extension of our option on the designated 
property for this project; that we should continue to pursue 
this project, but that the fund raising effort should not be 
undertaken at this time; that the Executive Director be 
responsible for developing a more specific and complete plan 
for future use; that a liaison person be appointed to work 
with the gallery people; and that the Executive Director 
continue to explore the possibility of some form of Alumni/ 
Foundation presence in the new on-campus hotel, as a 
supplement to the project. 

Ed Landes added that there seemed to be no objection to 
combining an alumni center with the gallery. Discussion 
included definition of the components of the Building 
fund and an estimation of $10 million as the projected cost 
of the project. On a motion by Harvey Mackay, seconded by 
Bill Pearce, the Board of Directors approved the report and 
its recommendations. 

Executive Director Roszell said that there had been a 
mailing to all members in the fall that included a survey 
asking if people want to be actively involved. 450 members 
want to be actively involved and a selection of ways to 
become involved has been packaged. We need $2000 to do 
this; Roszell asked for Board approval of this expenditure. 
On a motion by Tom Holloran, seconded by Penny Winton, the 
Board approved the expenditure. 

Executive Director Roszell reported that the last dues 
increase occurred June 1981; ~~ is committed to u~ing 
Building Fund interest for operating funds. This will 
probably drop from a current rate of 13% to 9% next year. 
The Finance Committee recommends incremental increases. 
Discussion disclosed that the cost of servicing a new member 
is $9.00, exclusive of salaries, and that University support 
will diminish for MAA as well as for the rest of the 
University. The constituent society share of the increase 
could improve, though no determination has been made. The 
Executive Committee will pursue the matter of a dues increase 
at its next meeting. 

Pam Nichols reported on the activity of the task force to 
survey membership services. Task force conclusions 
included implementation of a "clearinghouse" concept, 
discount opportunities for members, methods to provide 
for more two-way communication with alumni, and possibly 
an Association "franchise on campus", which would be a 
preliminary look into self-supporting activities. There 
were no questions. 
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Steve Roszell said that he would be meeting with University 
of Minnesota Vice President Keller and the University 
Faculty Consultative Committee to discuss Association-Faculty 
relationships. He will report on this at the Spring Board 
meeting. 

Nancy Devine, Director of the Chapter Programs, stated a need 
for work with alumni in Minnesota. University people are 
not working on this and alumni are not well informed about 
the University. She has identified community leaders and· 
has begun "The Presidential Network", which will bring 
community contacts and leaders to participation in the 
recruitment of scholars and athletes. Nancy Devine and Steve 
Roszell will ask these leaders to work with us; they will 
be invited to visit the campus and will be kept informed by 
newsletters. 

Executive Director Roszell referred to the previously 
mailed membership reports and added that he was pleased 
with the growth reflected in these reports; the updated 
difference between November and December was 12% ahead of 
last year. 

Treasurer Chuck Osborne referred to the mailed financial 
reports and said that the Association is ahead of last 
year at this time in revenues as well as expenditures. 
He pointed out a transfer of $58,126 from the Building 
Fund to the Operating Fund. 

The Alumni Club is running true to form for the year, but 
ahead of projections. 

MAA Student Board President Scott Madson reviewed the 
activities of the Student Board to date, as well as the 
reasons for the existence of the Student Board. CARE 
packages went to 625 students during Fall quarter finals 
week; upcoming activities include a Seminar for Survival 
on January 26 and a repeat of Commuter Day early in the 
spring. 

Past Student Board President Mark Workman said that 
Minnesota had been designated as the location for the 1983 
national convention of student leaders from university 
alumni associations and foundations across the United States. 
This will take place September 9-12, 1983; 250-300 student 
leaders are expected. He asked for assistance in identifying 
key Minneapolis leaders who would be willing to share their 
skills throughout the convention and for help providing 
transportation during the meeting. 

Executive Director Steve Roszell reported that as a result 
of the lobbying efforts of a number of non-profit 
organizatfon leaders, non-profit postage rates will rise 
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only .3¢, from 4.9¢ to 5.2¢, and that this rate would hold 
until Fall 1983. 

The 'u' People campaign has gained enthusiastic acceptance 
on campus. 

There is a need to quantify the Association role in fund 
ra1s1ng. Roszell read statistics from a report submitted 
to Vice President Bohen and added that this kind of 
information is useful and impressive. 

Roszell then recognized the members of his staff who were 
present. He added that the challenges facing us include 
ways to reach non-members, compensation, the best possible 
leadership for our groups, and new ways to fund MAA 
operations. 

President Mooty underscored the value of the constituent 
society program and said that this is a critically important 
aspect of the Alumni Association. He said that there had 
been more action than was reported on at this meeting and 
that the response to today's Legislative meeting and to 
the Board meeting was excellent. 

President Mooty adjourned the meeting at 8:20 p.m. 

Respectfully submitted, 

PAMELA LIND NICHOLS 
SECRETARY 

by 
Jean Tordoff 



Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, February 24, 1983 - 7:30 a.m. 

Minneapolis Club 
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The following Executive Committee members were present: ATTENDANCE 

Thomas Bergstedt 
William Fine 
Thomas Holloran 
John Mooty 
Diana Murphy 
Pamela Nichols 

Charles Osborne 
Penny Winton 
James Day, Staff 
Stephen Roszell, Staff 
Jean Tordoff, Staff 

President John Mooty opened L~e meeting at 7:30 a.m. 
and asked for approval of the minutes for the meeting of 
the Executive Committee on January 12, 1983. The minutes 
were approved as written. 

l-lINUTES 

Executive Director Steve Roszell reminded the members of the DUES INCREASE 
Executive Committee that the Board of Directors had encouraged 
the use of incremental increases in the dues. If annual rates 
are raised by $2.00 in each category, ana discount rates are 
raised by $5 .• 00 in each category, a revenue increase of 
$49,874 will be generated. If our commitment to constituent 
funding is raised by 25¢ per member to each group and by 25¢ 
per member to the program fund, it would restrict $8,820 of the 
revenue increase for constituent proqramrning and reduce the 
operating revenue increase to $41,054. 

There was some discussion as to \.yhether these amounts are 
appropriate and it was suggested that the increases should be 
viewed as another increment to investment. Such a method of 
increasing the dues can also be used as a sales technique. 
On a motion by Tom Bergstedt, seconded by Tom Holloran, the 
recommended dues increase was approved. 

Treasurer Chuck Osborne called attention to the minutes of 
the meeting of the Finance Committee on February 7. Acting 
on the recommendations of the Board of Directors in January, 
the Finance Committee re-wrote the investment policy and 
began investing in longer term investments. Chuck reviewed 

FUND DEFINITIO~ 
STRATEGY 
APPROVAL 

the fund definition: the General Endowment Fund now replaces 
the Building Fund; the equities parallel those of the Obligated 
Fundi and the Building Fund assets have been transferred to 
Midland National Bank. 

Discussion disclosed that this shift in strategy brings 
about a lower yield of available operating income, but enhances 
potential for capital growth . 
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The issue of social concerns was not raised or considered 
by the Finance Committee and it was suggested that we subscribe 
to a service that reviews investment opportunities with social 
concerns in mind. Roszell will look into Regents and Foundation 
policy on social concerns and report back to the Executive 
Committee. 

No motion was called for on the Finance Committee report; 
it received unanimous approval. 

Executive Director Roszell reviewed the history of paid 
advertising in MINNESOTA magazine. We will probably fall 
short of this year's goal by about $20,000 and must face 
the fact we are not staffed to sell advertising effectively. 
Among the ways to deal with this are opportunities to 
establish ~oint advertising efforts with other organizations; 
the St. Paul Science Museum offers such an opportunity. 
On a motion by Diana Murphy, seconded by Chuck Osborne, 
the Executive Committee approved exploration of the concept 
by Steve Roszell. Roszell and staff are asked to also 
explore advertising with the St. Paul Science Museum, 
specifically. 

Steve Roszell reported that among the University investment 
funds are funds over which MAA has implied control. The 
interest income from these is to be spent with MAA approval. 
Two funds are involved; one has not been used, the other 
has been used, mainly on scholarships, with the Foundation 
making the expenditures. Roszell asked the Executive 
Committee if MAA should become part of this process again. 
It was agreed that these funds should be used as a device 
for restoring University support to MAA. 

Executive Director Roszell said that a nominating committee 
must be appointed. The MAA bylaws state that this committee 
will be comprised of: the president, the immediate past 
president, the vice president, and three additional MAA 
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members, other than Board members, appointed by the president J 

with the approval of the Executive Committee. Suggestions J 
will be given to President Mooty or Executive Director Roszell. . 

Treasurer Chuck Osborne referred to the previously mailed TREASURE 
financial reports and added that there were no significant REPORT 
comments to be made. We are following actions approved at 
the beginning of the year and all transfers have been 
completed. The January report will reflect the insurance 
dividend. There were no questions. 

Executive Director Roszell reviewed the previously mailed 
membership reports and added that we are on target at this 
time. There were no questions. 

MEMBERSd 
REPORT 
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President Mooty reported that there had been a meeting of 
the Faculty Task Force with four members of the Faculty 
Senate Consultative Committee earlier in the week. This 
was an impressive meeting, with excellent motivation and 
creative thinking revealed from all involved. Faculty and 
students are willing to participate and it looks as though 
it is off to a good start. 

President Mooty quickly reviewed the Alumni Club lease 
negotiations to date and the current status of conditions 
for renewal. It is now believed that it would be prudent 
to explore the possibility of a joint operation on the 
50th floor, with careful consideration of whether we can 
preserve our identity if we do this. The Executive 
Committee will be kept informed of progress. 

Executive Director Steve Roszeli reported on the MAA 
insurance program, since its beginning in 1962. The benefit 
schedule has grown from the original offer of $10,000 for 
members to the present schedule, which offers members a 
wide range of modern options. As of October 1, 1982, the 
end of the twentieth year of the program, the number of 
insured members had grown to 1,119 and the volume of 
insurance to $27,062,500. Total claims paid during that 
time were $1,007,934. 

Executive Director Roszell called attention to brochures 
at each place concerning the National Student Alumni 
Association/Student Foundation conference to be held here 
in September 1983. He said that this would be a big 
activity and that the members of the Executive Committee 
might be asked to help. 

Roszell and Nancy Devine have been traveling for the 
Presidential Network. This is an enjoyable activity and 
appears to be a very significant program for MAA. 

President Mooty adjourned the meeting at 9:00 a.m. 

Respectfully submitted, 

Tordoff 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, May 19, 1983 - 7:30 a.m. 

Minneapolis Club 

The following Executive Committee members were present: 

William Fine 
Thomas Holloran 
Harvey Hackay 
John Mooty 
Diana Murphy 
Pamela Nichols 
Charles Osborne 

William Pearce 
Emily Staples 
Penny Winton 
James Day, Staff 
Stephen Roszell, Staff 
Jean Tordoff, Staff 

President John Mooty opened the meeting at 7:40 a.m. and 
asked for approval of the minutes for the meeting of the 
Executive Committee on February 24, 1983. There were no 
corrections and ,the minutes were approved as written. 

Treasurer Chuck Osborne referred the members of the 
Committee to the statement of financial position and said 
there had been no significant changes.except for the 
investment account, which shows an increase. A deficit 
is projected and this is due to major unbudgeted campaign 
and data processing expenses. There is also a shortfall 
in projected income from paid advertising for the magazine. 

The Alumni Club statement shows an improved position in 
March over last year at that time. 

Executive Director Steve Roszell referred to approval of 
the parameters of the 1983-84 budget by the Board of 
Directors at its April meeting, and that it had been agreed 
that the Executive Committee would review the details of 
this budget. Recent information states that the University 
will not complete its budget process until September 1983 
and, since the University provides a portion of total funding, 
it is felt that final Executive Committee action on budget 
detail should be delayed until the July meeting. 

Roszell then reviewed fund transfers to date and requested 
Executive Committee approval of a transfer of $45,000 
from the operating endowment to cover the projected deficit. 
He reported that income revenue is available without 
invading principle. On a motion by Harvey Mackay, the 
Executive Committee approved the report of the treasurer 
and the transfer of funds from the operating endowment. 
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Executive Director Roszell reported that MAA membership MEMBERSH 
is, at 28,341, the highest it has ever been and up 14% from 
one year ago. Harvey Mackay asked if the reasons for this 
could be identified and Roszell attributed it to the efforts 
of the membership staff and phoners, as well as the current 
Sweepstakes promotion. There has also been a growth in activity; 
there are now 26 alumni groups (with every academic unit 
represented), and there have been 560 events with 11,000 
participants. 

Executive Director Roszell referred those present to the 
report on the Presidential Network. Assistant Director 
Nancy Devine and Roszell have been visiting communities in 
the state and are forming networks. They have requested 

PRESIDEN 
. NETlVORK 

a commitment from these alumni volunteers and projects to 
keep them involved are needed. 

Steve Roszell said that there is a need to which MAA can 
can respond that is critical to what MAA can do for the 
University. Update, which formerly went to all University 
alumni, has been mailed only to members and donors since 
last fall. Liz Petrangelo, editor of Update, Marcy Sherriff, 
editor of Cornerstone, and James Day, Association Director 
of the Association, have met with Roszell and propose 
reinstatement of full circulation of Update, with MAA 
contributing to the cost of this. In addition, there would 
be a cooperative effort to have Update, Cornerstone, and 
Minnesota coordinated to appear as though produced by the 
same staff. Dick Haines, currently editor of Minnesota, 
has resigned (effective July 1, 1983) and it is hoped that 
we can move to a communications manager approach to this 
position. 

President Mooty introduced University of Minnesota President 
C. Peter Magrath. President Magrath updated the Executive 
Committee on current legislative action as it affects 
University funding and explained some of the tradeoffs that 
are sometimes necessary to achieve priority requests. 
There will be some funding for faculty salary increases, 
and increased financial aid for low-income students, to help 
offset tuition increases. The University will attempt to 
preserve and enhance quality by reducing some lesser quality 
programs. President Magrath emphasized the fact that private 
support cannot be substituted for state support. 

President Magrath said that he has virtually no discretionary 
moneys and that he hopes to launch an intense campaign that 
will produce $3-$5 million/year in unrestricted funds. In 
answer to a question by Bill Pearce, President Magrath replied 
that private funding does not ordinarily impact negatively on 
legislative decisions. President Magrath is willing to meet 
with the Executive Committee as often as it is sensible to 
do so. 
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Penny Winton reported that several options had been explored ASSOCIATION 
that might serve as major projects for increasing visibility VISIBILITY 
for the Alumni Association. These include bringing high-
level speakers to the campus, an outdoor sculpture purchase 
program, and a conference series on regional affairs that would 
use alumni. Discussion included the amounts of money that 
would be involved and the problems inherent in each option; 
it was agreed that whatever is done should not replicate other 
community efforts. It was suggested that perhaps we should 
identify to whom we should try to be visible and what our 
intention is when we say "visibility". It ,,,as decided that 
further discussion would wait for future meetings of the 
Executive Committee. 

Executive Director Roszell said that a grant from Dayton-Hudson 
would allow for the selection of a volunteer of the year. Ten 
nominations have been received and screened and a choice is to 
be made between two nominees. Roszell asked the Committee to 
decide how involved it wanted to be in the selection and 
Harvey Mackay moved to accept a staff recommendation. The 
Executive Committee approved the motion. 

President Mooty adjourned the meeting at 9:25 a.m. 

Respectfully submitted, 

PAMELA LIND NICHOLS 

F~ 
Jean Tordoff 
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MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

University of Minnesota 

BOARD OF DIRECTORS MEETING 
Saturday, April 23, 1983 

10:00 a.m. 
Minnesota Alumni Club 

The following Board members were present: 

Bernie Anderly 
Donald Asp 
Julie Bell 
Thomas Bergstedt 
Jack Chestnut 
Ed Culbert 
Gertrude Donaby 
Dale Erickson 
Isabel Giddings 
Marie Goblirsch 
William ,Fine 
Harold Johnson 
Jean Levander King 
Scott Madson 

John Mooty 
Diana Murphy 
Pamela Nichols 
Timothy Olcott 
Richard Oliver 
Charles Osborne 
Terri Riehm 
Joseph Schumi 
Emily Anne Staples 
Janice Templin 
Bruce Thorpe 
Judith Wain 
Mark Workman 
Charles Zimmerman 

The following Minnesota Alumni Association staff members 
were present: 

James Day 
Nancy Devine 
Richard Haines 
Linda Hartley 

Mary Hicks 
Stella Johnson 
Stephen Roszell 
Jean Tordoff 

Peg Craig, former president of the Alumni Association was 
present to give a report. 

President John Mooty opened the meeting at 10:00 a.m. and 
proposed that the minutes of the meeting of the Board of 
Directors stand approved as written. There were no 
questions or objections. 

~C)" I ."\ , 

ATTENDANCE 

MINUTES 

President Mooty asked Executive Director Steve Roszell to DUES INCREA~ 

review the discussion of a dues increase at the last Board 
meeting. Roszell went on to say that the dues increase 
schedule had since gone on to the Executive Committee and 
that a faculty/staff discount had been added; the Executive 
Committee recommended approval of the dues increase. He 
described the projected effect this would have on MAA income, 
and how this income would affect the constituent societies. 
On a motion by Emily Staples, the Board approved the dues 
increase. 
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Treasurer Chuck Osborne reviewed the combined statement of 
of estimated income and expenditures for Fiscal Year 
1983-1984 that had been mailed previously and explained 
that the deficit for 1982-1983 was due to: unexpected costs 
for data processing, campaign and incentive programs that 
had not been budgeted, and a shortfall in projected 
advertising income. He added that this deficit should be 
corrected by the current membership promotion. Since MAA 
does not operate on a deficit, however, there is a possible 
transfer request in the future. President Mooty said that, 
as in the past, the use of fund-generated income is justified 
and that the dues increase would validate the figure as 
presented. President called for a vote and the Board 
approved the parameters of the 1983-1984 budget as presented. 

Treasurer Osborne reviewed the financial statements for the 
Association, the significant points of which had been 
covered in the discussion of the budget parameters. He 
explained that the Endowment Fund is the old Building Fund 
and reported that the Association is in good financial 
position. 

The Alumni Club is also in good financial position. Since 
this is the time of the year for renewals, the deficit is 
a normal one. 
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Associate Director Jim Day reported that the University 
ROTC had petitioned for special alumni group status. This 
is a good group of volunteers, with good support, and 

RO'l 
ALU 

has an audience of over 500. They meet all the criteria 
for special alumni groups and staff recommends approval of 
this petition. On a motion by Pam Nichols, the Board 
approved acceptance of ROTC as a special alumni group. 

Assistant Director Nancy Devine referred the members of 
the Board to the report on the Presidential Network. This 
project is going well; ten communities have been visited 
and approximately 50 community leaders have been identified. 
She added that she hoped to involve the University 
administration to a greater degree and would welcome names 
that would enable her to identify "new" individuals. 

Peg Craig, former president of the Association, reported 
that this task force had met twice as a task force, and 
had also met with representatives from the Faculty 
Consultative Committee. This was a very successful 
meeting where it was agreed that the most appropriate 
MAA/faculty interaction would be at the constituent society 
level. A list of seven recommendations was submitted to 

PRE 
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the Board and Peg said that by far the most important of 
these were those that recommended assistance by MAA with 
high-ability student recruitment and with faculty recruitment, 
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through leads for spouse employment and as a resource for 
community information. She added that working with this 
task force, consisting of James Brandt, Gordon Mork, Bruce 
Thorpe and Tony Yapel, had been a pleasure. 

Discussion included whether this sho~ld become an ongoing 
committee, with a member of the Board as an ex officio member, 
and suggestions were offered that the magazine could be used 
as the medium to inform; the faculty needs information as to 
why they should join. It was agreed that this was an 
exciting report and that very real and important goals had 
been identified. On a motion by Emily Staples, the Board 
approved the report, with the recommendation that the 
Executive Committee work to implement it. 

Executive Director Steve Roszell reported that staff is 
very pleased with membership results this year and that 
the Sweepstakes promotion could bring the year's total to 
3000 new members. He added that Mary Hicks, Director of 
Membership, and Jim Day would give a presentation on 
membership at the luncheon following the meeting. 

Roszell reported that, though on budget, membership in the 
Club is lagging slightly. This is a tentative year for 

MEMBERSHIP 
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the Club; membership promotion has slowed, pending resolution 
of the lease. 

At the request of Steve Roszell, Bill Fine reported that 
Club lease negotiation had been affected by the Donaldsons/ 
Northwest fire in November, which generated an increased 
demand for office space, thereby altering the attitude of 
Oxford Development. Several options are being explored, 
including joint use of MAA space with Orion at specified 
times, and Fine is optimistic about a palatable solution. 

Scott Madson, president of the Student Alumni Board, 
reported that there are 21 new members on the Board, with 
Bill Hirt as the new president. During this spring, the 
Board has been involved with Campus Carni and Commuter Day, 
and has met at a retreat in Duluth. In the coming year, 
they will host highschool students, help with reunions, 
hold a tent extravaganza, and host a national conference. 
Scott thanked members of the Board for their help. 

Past President Bruce Thorpe announced that this was his last 
meeting with the ~~ Board of Directors. His relationships 
with the MAA staff and the Board have been among the most 
gratifying of his college experience and he thanked everyone, 
on behalf of the students and himself. 

Executive Director Roszell reminded the Board that it had 
approved new goals statements a year ago. Results 
of this action are becoming apparent: the Presidential 
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Network responds to the recommendations of the task force 
on public and community support to the University; new travel 
plans and membership promotions demonstrate services to 
alumni; and, as active alumni, we cultivate support from which 
the Foundation can reap the benefits. 

Membership growth has been most exciting but we must develop 
awareness in the University administration, and the faculty 
and students. Our machinery is ready to use if we can persuade 
them to use it. 

We hope for more volunteer involvement at all levels and that 
volunteers will commit seriously to extending their efforts. 
Dean Richard Oliver reported on retrenchments in the College 
of Dentistry and that the Alumni Association base of support 
is critical. He added that Steve Roszell and the Association 
have shown great leadership. President Mooty said that 
MAA efforts are not always understood or recognized; as we 
do more that is visible, this should improve. 

President Mooty reported that the Nominating Committee, 
consisting of John Mooty, Torn Holloran, Diana Murphy, 
Wayne Jimmerson, Betty Clapp, and Torn Swain, met twice 
in April. The following slate of nominees for the 
1983-84 year was submitted to the Board for its approval: 

Officers 

President 
Vice President 
Treasurer 
Secretary 
Executive Director 
Past President 

Thomas E. Holloran '55 
Charles M. Osborne '75 
Pamela Lind Nichols'67 
Penny Winton '74 
Stephen W. Roszell 
John W. Mooty '44 

1983-84 Executive Committee (One Year Term) 

William Fine '50 
Fred Friswold '58 
Jean Levander King '71 
Harvey Mackay '54 
William Pearce '52 
Emily Anne Staples '50 

Regional Directors 

Minnesota - Harold Dahl '59 Buffalo 
Minnesota - Jane Houlton '51 Elk River 
Minnesota - Lonnie Sutton '72 Redwood Falls 
Region II - Deanna Peterson '64 Washington, DC 
Region IV - Roger Atwood '61 Omaha 
Region V - Robert Tiffany '41 Texas 

NOMII 
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On a motion by Charles Zimmerman, the Board approved this 
slate of nominees for the 1983-84 year. 

The following members were nominated for four-year terms as 
directors at large, and will be submitted to the membership 
for approval at the annual meeting in June. 

Fred Friswold '58 
Kenneth Glaser '75 
Steve Goldstein / '73 
Kristine Strom Erickson '72 

President Mooty expressed appreciation of the attendance of ADJOURNMEN~ 
those present and for the many contributions made during 
the past year. He adjourned the meeting at 11:45 a.m. 

Respectfully submitted, 

PAMELA LIND NICHOLS 

F~ 
by , 
Jean Tordoff 
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The 79th Annual Meeting of the Board of Directors and the ATTENDANCE 
membership of the Minnesota Alumni Association, with the 
34th Annual Alumni Honors Presentation, was held 
June 6, 1983 at the Hilton Inn in Minneapolis, Minnesota. 
There were 165 in attendance. 

The theme for this annual meeting was "Escape to the THEME 
Caribbean," based on the recent Sweepstakes membership 
promotion that offered a Caribbean cruise for two as 
the first prize. The winner of the first prize would be 
determined by drawing at the end of this evening. Travel 
posters featuring Caribbean islands were displayed and 
tropical flowers and leis were everywhere. Cliff Alexis 
and his steelband provided music during the social hour. 

President John Mooty, master of ceremonies for the OPENING 
evening, welcomed everyone present on behalf of the 
Minnesota Alumni Association. He then introduced 
Dean Richard Caldecott, Dean Richard Oliver, and 
Dean Lawrence Weaver. 

Reporting as chairman of the Association Nominating 
Committee, President Mooty said that this committee had 
met in April and he presented the following slate of 
nominees to serve four-year terms as members of the 
Board of Directors as at-large directors: 

Fred Friswold 
Kenneth Glaser 
Steve Goldstein 
Kristine Strom Erickson 

The candidates were approved. 

In addition to these new directors elected, regional 
directors, officers, and members of the new Executive 
Committee were elected at the meeting of the Board of 
Directors in April. They are as follows: 

NOMINATING 
COM1-UTTEE 
REPORT 
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Officers 

President 
Vice President 
Secretary 
Treasurer 
Past President 

Executive Committee Members 

William Fine 
Fred Friswold 
Jean Levander King 
Harvey Mackay 
William Pearce 
Emily Anne Staples 

Regional Directors 

Roger Atwood 
Harold Dahl 
Jane Houlton 
Deanna Peterson 
Lonnie Sutton 
Robert Tiffany 

Thomas E. Holloran 
Charles M. Osborne 
Penny Winton 
Pamela Lind Nichols 
John W. Mooty 

Minneapolis 
Minneapolis 
North Oaks 
Excelsior 
Wayzata 
Plymouth 

Omaha, Nebraska 
Buffalo, Minnesota 
Elk River, Minnesota 
Washington, D.C. 
Redwood Falls, Minnesota 
Abilene, Texas 

President Mooty introduced the new officers for 1982-1983. 
He then recognized past presidents in attendance and 
introduced Ronald Simon, 1980-81; Dr. M. Elizabeth Craig, 
1977-78; Albert Heimbach, 1967-68; Franklin D. Gray, 1963-64; 
and Alan K. Ruvelson, 1978-79. 

President Mooty then recognized those Board members present 
who were retiring and presented Diana Murphy, Dean Richard 
Oliver, and Kenneth Underwood with plaques in honor of their 
service to the Alumni Association. Retiring Board members 

RETl 
BOAB 
MEMS 

who were not able to be present this evening are: Tom Bergstedt, 
Alan Krejci, Richard Miner, Robert Thorson, and Martha Zachary. 

President Mooty gave a brief summary of the year's progress 
and said that it had been a productive year that saw many 
advances toward the goals of the Association. He commended 
Executive Director Steve Roszell and his staff for an 
excellent year. 

Following a description of the Alumni Service Award, 
President Mooty introduced those alumni present who had 
received this award in the past: 

Ronald Simon 
Dr. M. Elizabeth Craig 
Franklin Gray 
Violet Graf 
Albert Heimbach 
Alan K. Ruvelson 
Wallace Salovich 

1981 
1979 
1966 
1973 
1970 
1979 
1977 

REPJ THE • 
PRE 

ALU~ SER. 
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President Mooty then defined the Outstanding Achievement 
Award and introduced those present who had received this 
award in the past: 

Earl Bakken 
Borghild Dahl 
Horace Delien 
Fred Devaney 
Frank S. Farrell 
Edwin Haislet 
Erwin E. KeIrn 
Irene D. Kreidberg 
Willard C. Lighter 
Karl Neumeier 
James Otis 
Otto A. Silha 
John H. Tiede 
Glenn E. Ullyot 

Inst. of Technology 1981 
Education 1980 
Medicine 1962 
Inst. of Technology 1960 
Law 1968 
Alumni 1980 
Alumni 1974 
Business Administration 1967 
Business Administration 1958 
CLA 1961 
Law 1974 
Journalism 1974 
Dentistry 1980 
Inst. of Technology 1975 

President Mooty then called upon University of Minnesota 
President C. Peter Magrath to present this year's 
Outstanding Achievement Award. After a brief biographical 
commentary, President Magrath presented the award to 
the Honorable Diana E. Murphy, '54BA, '74JD. Currently 
she serves as a United States District Court Judqe for the 
District of Minnesota and has served the Association for 
many years as an officer and as president of the Alumni 
Association. 

President Mooty asked Executive Director Steve ~oszell to 
provide background information on the newly created 
Volunteer of the Year Award. Roszell described the award, 
then recognized and introduced the Alumni Association 
staff, as well as the members of the Student Alumni Board, 
the Student Body President, and the Homecoming King. He 
also announced the six ~ecipients of the Minnesota Alumni 
Association Student Leadership Awards of $500 each. 

President Mooty then presented the first Volunteer of the 
Year Award to Dr. Dale I. Erickson of the School of 
Dentistry and currently president of the Dentistry Alumni 
Society. 

Executive Director Roszell then introduced those lUI People 
of the year who were present. 

Goldy Gopher arrived and drew the name for the Sweepstakes 
first prize, who is Ronald E. Bowden, of Minneapolis 

President Mooty called on Tom Holloran to come forward to 
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receive the gavel of the presidency. President Holloran 
presented a gift to John Mooty and officially adjourned 
the 79th Annual Meeting of the Minnesota Alumni Association. 

Respectfully submitted, 

PAMELA LIND NICHOLS 

P;::R~ 
by 
Jean Tordoff 



Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, July 28, 1983 - 7:30 a.m. 

Minneapolis Club 

The following Executive Committee members were present: 

William Fine 
Fred Friswold 
Thomas Holloran 
Jean Levander King 
Pamela'Lind Nichols 
Robert Odegard 

Charles Osborne 
Emily Staples 
Penny Winton 
James Day, Staff 
Stephen Roszell, Staff 
Jean Tordoff, Staff 

President Torn Holloran opened the meeting by asking those 
in attendance to introduce themselves. He then asked for 
Executive Committee acceptance of the minutes of the 
Executive Committee meeting of Hay 19, 1983. The Committee 
accepted the min~tes as written. 

President Holloran referred to Exhibit 1 of the materials 
previously mailed and reviewed the dates listed for Board 
of Directors and Executive Committee meetings in the corning 
year. He then reviewed the new committee assignments and 
said that these presented an excellent structure for the 
corning year. 

Executive Director Steve Roszell referred the Committee 
to the combined statement of estimated income and 
expenditures for fiscal year 1983-84 and explained the 
attached detail sheets which illustrate a plan for zero 
base budgeting for individual programs. He stressed the 
importance of this additional detail and added that income 
from the University is now known. He referred to the 
attached special projects request, which detailed the 
'u' People Campaign and the Gold Quest, and asked for 
separate approval of these should it be decided to do these 
this year. 

Discussion included the advantage that enhancements give for 
the opportunity to retrench, if necessary; advertising 
revenue may recover but this should not be anticipated as a 
certainty; the endowment fund will grow by any income that 
is not used and will also grow by insurance dividends, so 
it might be short-sighted to be concerned about its growth; 
it would be useful to fine tune guidelines for funding 
requests and projects. President Holloran said that the 
Finance Committee should discuss and focus on sources of 
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revenue. 

Executive Director Roszell distributed descriptions of a 
communications project which would return the University 
publication Update to its original circulation and enhance 
editorial cooperation between Minnesota and Update. This 
would be undertaken with the idea that it would be a one 
year effort. He asked Committee approval of the allocation 
of $30,000 to fund this project; this amount would represent 
20%-25% of the Update budget. 

There V.'as discussion, during which it was stressed that the 
Finance Committee should check on anticipated revenue and 
approval of fund allocation for the lUI People Campaign and 
the Gold Quest should be discussed at a later meeting, after 
this had been done. 

On a motion by President Holloran, the Committee approved the 
budget as written and the allocation of $30,000 for the 
communications project. 

Executive Director Roszell referred to the goals of the 
Association: public and community support to the University; 
service to members; and support to the Foundation in its 
fund-raising activities. These goals were accepted by all 
present as being worthwhile to pursue. 

Executive Director Roszell said that membership in the 
Alumni Association is at an all-time high and, at 28,275 
as of June 30, represents a 12.2% increase over a year 
ago. President Holloran congratulated Roszell and his 
staff on a superb job in continuing to build membership. 

Roszell reported that Alumni Club membership is declining; 
we are not actively SOliciting membership at this time, 
due to uncertainty about the state of the lease. Bill 
Fine reported that negotiation continues with Oxford and 
reviewed the situation for the benefit of the new Committee 
members. President Holloran thanked Bill for the tremendous 
amount of time and effort he has devoted to this. 

Penny Winton referred to Exhibit 8 which outlined her research 
on a long term, high quality, high visibility program to date. 
Individual preferences were expressed and Penny asked that 
discussion be continued and that we try for acknowledgement 
of the broader community, beyond just the University. 
President Holloran asked that staff look more seriously at 
the proposal. 

Treasurer Pam Nichols reviewed the written reports for the 
Alumni Association and for the Alumni Club. She explained 
the different funds for the benefit of new Committee members. 
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There were no questions and the treasurer's reports were 
accepted by the Committee. 

Executive Director Steve Roszell said that the Alumni 
Association, with close to 30,000 members, is in a position 
to do great things, and he commented on the fine calibre 
of the Executive Committee volunteers. He said that we 
must now capture the attention of the University and that 
this seems to be our biggest challenge. 

President Holloran endorsed this and said we should continue 
to demonstrate that we can be of use and should continue to 
build membership and visibility, especially with the student 
body. 

President Holloran adjourned the meeting at 9:05 a.m. 

Respectfully submitted, 

PENNY WINTON 

F~ 
Jean Tordoff 

REPORT OF TH1 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, September 15, 1983 - 7:30 a.m. 

Hearth Room, Minneapolis Club 

The following Executive Committee members were present: 

Fred Friswold 
Tom Holloran 
Jean Levander King 
Harvey Mackay' 
John Mooty 
Pamela Lind Nichols 

Charles Osborne 
Emily Anne Staples 
Penny Winton 
Jim Day, Staff 
Steve Roszell, Staff 

Chip Glaser, Audit Committee chairman, was also in 
attendance. 

The minutes of the July 28 meeting were approved. 

Chairman Fred Friswold presented the report of the Finance 
Committee. The Finance Committee met on September 12, 1983. 
The committee reviewed the Association's portfolio; the 
committee also reviewed the investment projections for both 
the general and obligated fund. A total annual return on 
assets of the general endowment fund and obligated fund of 10.12% 
represents a realistic expectation for planning purposes over 
the market cycle in the opinion of the Finance Committee. An 
annual return of 10.12% on the present fund balances of 
$1,550,000 would support an operating deficit of approximately 
$163,000 without invading principle. 

The expected total return from the obligated fund of 10.12% is 
adequate to support the present level of transfers to the operating 
fund. A more detailed analysis would be required, however, to 
determine the ability of the fund to maintain its purchasing 
power over the longer term or to increase the level of transfer 
payments to the operating fund. A written summary of the finance 
committee activity was distributed to all in attendance. 

Chip Glaser reported that the Audit Committee had met to 
review with the auditors, Peat, Marwick &. Mitchell, the 
Alumni Association and Alumni Club audits for the year 
ending June 30, 1983. The financial statements for both the 
Alumni Club and the Alumni Association were reviewed by the 
Audit Committee and were· found to be in good order. ~'ritten 

copies of the financial statements were distributed to all 
members attending the meeting. 
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It was noted with regard to the Alumni Club Audit, the auditors 
issued a qualification based upon the yet-to-be-determined 
resolution of lease negotiations at the Alumni Club. 

In addition, the auditors also issued a letter to management 
with several comments and recommendations to improve the 
operations and further strengthen the system of internal accounting 
control. 

In summary, Chairman Glaser pointed out that the Alumni Club 
should be accruing vacation and sick time, and that within the 
Club, discounts on debt security should be amortized over the 
remaining term of the investment to allow a more consistent 
recognition of interest income. The Club bylaws also do not provide 
for escalation of dues and ~nitiation fees without individual 
bylaw changes. It was suggested that the bylaws be amended to 
give flexibility to the board of directors in establishing fees. 

It was also suggested that the Association explore interest bearing 
checking accounts for certain of its operating an~ endowment 
accounts and Executive Director Steve Roszell reported that this 
action was already under way. 

The Executive Commitee approved the report of the Audit Committee. 

Treasurer Nichols pointed out that in view of the fact 
the Association had just received adjusting entries from the 
audit, financial statements are not yet available for the 
months of July and August. Treasurer Nichols pointed out 
that these reports would be available by the board meeting 
on September 24, and could be reviewed by the executive 
committee and board members at that time. 

Steve Roszell reported that Alumni Club membership was holding 
its own with 218 members received for the first two months of 
this fiscal year, as opposed to 236 budgeted •. Roszell pointed 
out that in view of lease negotiations, no active solicitation 
for new members was taking place. 

The membership report for the Association as of August 31, 1983 
stands at 28,039. This represents a 9.4% increase over August, 1982. 
This membership also reflects a 15% penetration of the total alumni 
market. 

U People Campaign - Steve Roszell asked the Executive 
Committee to consider funding the "U People Campaign" at the 
cost of $5,500. After discussion as to the relative merits of the 
campaign and the expenditure, the Executive Committee concluded 
that it was important to continue the campaign at least one more 
year; that the goodwill and recognition of special people at the 
University was hard to assign a dollar value to, but seemed to 
be a very worthwhile investment for the Association. 
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Steve Roszell also reported that he sought Executive Committee 
endorsement for once again funding the Gold Quest, a program to 
help identify accurate information on alumni records and tele
phone forms and to trace lost alumni. The Executive Committee 
approved the use of the University-held Alumni Endowment Fund as 
the source for funding this program. Steve Roszell reported 
that our share of funding the program for '83-'84 should be 
approximately $13,500. The Executive Committee approved using 
some of the income from this fund, authorized by the alumni 
board, to support the Gold Quest project. 

Penny Winton reported on her contact with the Hubert Humphrey 
Institute and, specifically, Polly Brown, who is involved 
in fundraising for the Hubert Humphrey Institute. The 
Humphrey Institute will break ground for their new building 
on the West Bank this fall. As a part of the new bUilding, a 
magnificent plaza is tentatively planned as part of the con-
struction project. The committee reviewed a model and plans 
provided by Leonard Parker and Associates which showed the plaza. 
Robert Irwin, a noted sculptor has been commissioned to develop the 
plaza. The approximate funds needed to complete the plaza are 
$250,000. The Executive Committee strongly endorsed naming the 
plaza, Alumni Plaza, with the understanding that if such a 
designation were agreed to, the Association would be in a 
position to lend some funding support and certainly all of its 
best efforts to the successful completion of fundraising in the 
construction of the Alumni Plaza on the West Bank. Penny Winton 
agreed that she would meet with Polly Brown and Steve Roszell 
in the near future to convey this commitment. 

Roszell reported on five items: 

1) He reported that this past weekend, the Student Alumni 
Board of the Minnesota Alumni Association had completed hosting 
a very successful national convention of student alumni boards 
and foundations. Over 300 delegates from across the country 
were on campus for three days of activities planned by our 
student board. Larry Wilson, Tom Holloran, Leo Hauser, and 
Dave Mona all gave great talks and, except for the dorm food, the 
evaluations were excellent. 

2) Roszell also reported that the new Minnesota magazine is out 
and is a step in the right direction. Even though we are down one 
staff member in the communications department, Chuck Benda has 
done an outstanding job In editing this fall issue and Jim Day has 
been equally outstanding In getting our communications program on 
a new track, which we think will give us a far superior magazine. 

3) Roszell reported that our search for a communications manager is 
reaching a conclusion. He indicated that the five finalists were 
being interviewed this week and the selection could be made by 
October 1. 
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4) Steve Roszell reported that Frank Magid and Associates of 
Cedar Rapids, Iowa, had been contacted by the Alumni Association 
an'l::l the University to do a market research into our alumni attitudes. 
The survey will take place this fall, with data returned for review by 
the Executive CommIttee by the first of the year. Roszell also 
inciicated that one of the major concerns he has, as the Association 
begins this fall, is the need for additional space to house the 
alumni and development operations of the University. He suggested 
that we should think hard about ways to creatively reactivate the 
Alumni Center project. 

Roszell then introduced Bob Odegard who announced his intention to 
seek early retirement near the first of the year. Odegard was 
commended by all Executive Committee members in attendance who 
were saddened by his decision but supportive of all of his outstanding 
efforts and contributions to the University. The Executive 
Committee was encouraged by the fact that he would remain involved 
in a partial capacity for the next four years. 

The meeting was adjourned at 9:00 a.m. 

Respectfully submitted, 

Penny Winton ::cre:/,? 
Ste{"~oszell 
Executive Director 



Memo - Attachment to Executive Committee minutes of meeting 
held September 15, 1983, Minneapolis Club. 

Tom Holloran presented to the officers a proposal to provide 
company automobiles for the Associate Director and Chapter 
Director. The officers approved leases consistent with 
the policies and limits of the automobile leased for the 
Executive Director. 

1~5 10 
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MINNESOTA ALU MNI ASSOCIA TION 
100 Morrill Hall 

University of Minnesota 

BOARD OF DIRECTORS MEETING 
Saturday, September 24, 1983 

MINUTES 

The following Board members were present: 

Jan Adams 
Bernie Anderly 
Julie Ann Bell 
Jim Brandt 
Jack Chestnut 
Harold Dahl 
Dan Delmore 
Dennis Dunne 
Dale Erickson 
Bill Fine 
Joanne Fletcher 
Fred Friswold 
Chip Glaser 
Steven Goldstein 
Susan Hecker 
Kathy Hoff 
Thomas Holloran 
Deanna Peterson 

Jane Houlton 
Jean LeVander King 
John Mooty 
Priscilla Nauer 
Pamela Lind Nichols 
Mary O'Brien 
Robert J. Odegard 
Tim Olcott 
Charles Osborne 
Roger Atwood 
Sharon Rein 
Joan Schmidt 
Joseph Schum i 
Robert Tiffany 
Dan Wascoe 
Penny Winton 
Charles Zimmerman 

The following Minnesota Alumni Association staff members were present: 

Chuck Benda 
Jim Day 
Denise Halbmaier Stahura 
Linda Jacobs 
Chris Mayr 

Pam Burkley 
Nancy Devine 
Mary Hicks 
Stella Johnson 
Steve Roszell 

President Tom Holloran called the meeting to order at lO:05 a.m. 
and board members introduced themselves to the group. Holloran 
outlined the Association's major goals: 

A. Give public and community support to the University. 
B. Provide services to members. 
C. Support the Foundation in its fund raising for the 

Universi ty. 

Treasurer Pam Nichols reviewed the financial reports, which 
showed both the Alumni Association and Alumni Club to be in 
sound financial condition. Club revenue is down slightly because 
membership promotion awaits a new Club lease. Room rental, 
however, is up. Expenditures are up slightly over last year 
because of some minor but necessary repairs. 
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The Alumni Association report shows a $6,900 deficit year-to
date reflecting the membership dues cycle which picks up 
considerably in October and November. A revenue item of 
$25,000 from National Student Alumni Association and Student 
Foundation Conference registrations will be offset by 
expendi tures. 

Membership in the Club is down slightly (218 vs. 236 
projected) because membership promotion has been delayed pending 
a settlement of the Club lease which expires in March of 1984. 
Total Club membership is about 3,000 (70% resident, 30% non
resident). 

In response to questions, BiJJ Fine, who represents the Club in 
lease negotiations, explained the history of the negotiations and 
expressed his belief that we wlU eventually reach an 
understanding with Oxford Development to retain an Alumni 
Club on the 50th floor of the IDS Tower. Tom Holloran 
reaffirmed the Board's commitment to keeping the Club. 

Association membership is at 28,039, 9.4% ahead of 
membership at the same time last year. Membership for the 
fiscal year ended June 30 was 12.4% greater than last year. 
The Association is budgeted for a 5% increase in the current 
year. 

The Association has a better-than-the-national-average 80% 
renewal rate among annual members, but to increase 
membership the Association must first replace the 20% of 
annual members who do not renew. 

The Association promotion calendar moves into high gear in 
late September when direct mail and phone promotions begin. 

Steve Roszell explained that the Association has a financiaJJy 
healthy mix of life and annual members, as opposed to other 
alumni associations with higher membership and higher 
percentages of life members whose dues were not sufficient to 
provide lifetime service. 

In response to a question about the cost of premiums in 
promotion, Roszell pointed out that we couldn't afford to do 
premiums in every promotion but we were able to this fall 
because a Board member had donated the mailing piece. 

Chip Glaser reviewed the auditor's reports. Our audit this year 
was exceptionaHy good, thanks largely to the work of 
accountant SteHa Johnson. Glaser noted the change of the 
Building Fund to the General Endowment Fund, approved last 
year by the Board, and pointed out the question of vacation and 
sick time accrued in the Club audit. This, and a reminder to 
use interest-bearing checking accounts for all Club and 
Association funds, were the only housekeeping improvements 
suggested by the auditors. 
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The possibility that the Club lease may not be renewed was 
noted in the audit; there should be no serious financial 
liabilities facing the Association or Club should the Club close. 

Chairman Fred Friswold outlined the purpose of the General 
Endowment Fund and the Obligated Fund and the role of the six 
member committee which manages the assets and advises the 
Executive Committee and Board on matters of investment and 
financial policy. 

The Obligated Fund is the repository of life membership dues 
and supports service to life members. The Fund has a current 
market value of about $1 million and is in excellent shape both 
from an investment and actuarial point of view. 

The General Endowment Fund provides general operating 
support for the Association and has a market value of about 
$1.5 million. About 2096 of the Association budget comes from 
income derived from the fund. 

The members of the committee are .outstanding; the committee 
meets once a month to monitor the portfolios. 

Steve Roszell explained that the newly assembled Constituent 
Advisory Committee will look at policy making for the 23-group 
constituent society program, which has grown from 16 groups in 
the last three years. The members of this committee are: 
Dale Erickson, David E. Hagford, Susan Hecker, Hal Johnson, 
Priscilla Goth Nauer, Susan Angle Poston and Daniel Wascoe. 

The travel program has been expanded dramatically without 
increasing the demand on staff time to run the trips. In addition 
to the Association sponsored international tours, Association 
members may take advantage of a 10% discount on adventure -
rafting vacations offered through Echo: The Wilderness 
Company, and may take advantage of the study-travel programs 
run by the University's Continuing Education and Extension 
department. Staff member Jean Tordoff directs the travel 
program. 

Past president Scott Madson reported on the successful National 
Conference of Student Alumni Associations and Foundations hosted 
here by the MAA Student Board. Alumni and staff members 
participated in the Student Board devised program which 
stressed leadership and problem solving skills. More than 325 
student and staff representatives from about 70 colleges and 
universities attended. Madson thanked the Board and the staff 
for their support and participation. 

Madson reminded the Board of the October 15 Homecoming 10K 
race, sponsored by the Student Board. 
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A task force led by Peg Craig last year received an extremely 
positive response from faculty leaders on the topic of alumni 
interest in faculty relations. Tom Holloran stressed the 
importance of continuing the work started by the task force and 
asked for volunteers to form a committee to pursue this. Kathy 
Hoff and Bm Fine expressed interest. 

Bob Odegard told the Board of his plan to retire at the end of 
the year. Bob will continue to serve President Magrath as a 
consultant for the next four years. He told the Board that his 
top priority will be to build an Alumni Center/Teaching Museum. 

Tom Holloran thanked Bob for the remarkable job he did in 
building the Foundation and for the support he gave to the 
Alumni Association. The Board Joined Holloran in a standing 
ovation for Bob Odegard. 

Tom Holloran noted that the Executive Director of the Alumni 
Association reports, in the University structure, through Bob, 
and that the Executive Committee had invited the acting Vice 
President of finance to the next meeting to discuss the 
reporting relationship. 

Steve Roszell reflected on the pleasure he takes in working with 
Bob Odegard and expressed his satisfaction in working with the 
Association staff. He is concerned that the Association be in a 
position to compensate good staff members competitively and 
find ways for them to grow professionally. 

Associate Director Jim Day outlined the improvements being 
made in Minnesota magazine. Minnesota is the Association's 
most popular membership benefit and the most effective tool it 
has to increase alumni involvement and commitment. The 
magazine has been redesigned to make it more accessible, 
attractive and visually interesting. Content will be geared to 
engage alumni as readers and to involve them with the 
University. 

For the first time, the bi-monthly Minnesota will be produced in 
concert with the aU-alumni tabloid Update published by the 
office of University Relations. The Alumni Association has 
contributed $30,000 to restore Update circulation quarterly to 
aU 20J.000 alumni and donors. By coordinating Update and 
Minnesota we will be able to cultivate alumni, increase their 
commitment, and make alumni communication a linchpin for 
Association and Foundation efforts. A new communications 
dire~tor, Marcy Sherriff, will coordinate production of both 
pub1i~a.tions, which will involve the staffs of both the Alumni 
Ass.x::ia.tion and the department of University Relations. 

Da.y n~ted that a major alumni attitude survey will guide 
edit~~ia.l decisions. The survey is to be done by Frank Magid 
Ass.xla.tes of Cedar Rapids, Iowa. Preliminary results should 
be a\·a~lable in December, with final results available by mid
Jan~a.:-~·. 
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Roszell reported that a new Radisson hotel is being built on 
Washington Avenue, across from the Health Sciences complex. 
He also reported that, based on the Ed Landes study, the 
Alumni Center project was put on hold last year, though the 
Regents had reserved the site. With the new East Bank hotel 
and with the Humphrey Institute being built on the West Bank, 
an alumni center would not require the kind of conference 
space that was originally designed into the plans. 

Tom Holloran closed the meeting cpmmenting that the Association 
was in superb order. It has the good-will of the University, and 
it reaches out to include alumni in the issues and programs that 
are of major and real importance to the University. 

The meeting was adjourned at 11:45 a.m. 

Respectfully submitted, 

PENNY WINTON \ 

~;::,!/ / 
by/ /~ 
James H. Day -, / 

SUMMARY 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, November 17, 1983 - 7:30 a.m. 

Hearth Room, Minneapolis Club 

The following Executive Committee members were present: 

William Fine 
Fred Friswold 
Thomas Holloran 
Harvey Mackay 
Pamela Lind Nichols 
Robert Odegard,' ex officio 

Charles Osborne 
William Pearce 
Penny Winton 
James Day, staff 
Stephen Roszell, staff 
Jean Tordoff, staff 

President Holloran called the meeting to order with the 
announcement that membership had gone over 30,000 and a 
goal had been reached. He described the student phoning 
project and its excellent response. He then introduced 
Acting Vice President of Finance David Lilly. 

ATTENDANCE 

Vice President Lilly announced that, as of January 1, VP LILLY 
Associate Vice President Odegard would retire from his 
current position but would continue to serve the 
University as a part-time consultant. He reported that 
Tom Holloran, in his capacity as president of the Alumni 
Association, would serve as co-chairman of the search 
committee for Bob's replacement. 

He referred those present to the report of the Task Force 
on Higher Education and the Economy of the State. He 
said that the University was entering a new era and that 
the next twenty years would be influenced by two factors: 
the decline in the population of 18-year olds, and a 
change in the posture of the federal government toward 
financing higher education. 

Our relationship with other educational institutions should 
be cooperative rather than competitive; as a land grant 
institution in a large metropolitan area, the University 
has certain responsibilities and desires. It will be a 
challenge to maintain present admission standards but 
continue to keep enrollment up, and we will have to compete 
aggressively for students, outside of the state as well as 
in the state. The Alumni Association can be of great value 
with this and should consider how this can best be done. 
He added that the Association should also be helping with 
student placement, faculty recruitment and annual givinq. 
The Alumni Association will be important to the future -
of the University. 
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Vice President again emphasized the diminution of federal 
funding and said that state aid depends on head counts. 
Outside funding must be found to maintain standards and 
to gro~ and great care must be taken to focus funding for 
maximum effect. 

President Holloran said that the thrust of the report is 
to turn the University outward and added that a vice 
president for external affairs would be most appropriate 
to the needs of the University, and that it was a 
disappointment to find that the vacancy created by the 
departure of Bob Odegard would remain the same. Bob 
Odegard agreed with this and stressed the importance of 
moving forward with an alumni center. President Holloran 
thanked Vice President Lilly for attending. 

President Holloran then asked for approval of the MINUTES 
minutes of the meeting of the Executive Committee on 
September 15, 1983. The minutes were approved as written. 

Treas~rer Pam Nichols referred to the financial 
statements for the month of October and pointed out the 
increases in membership and investment revenue, as well 
as the minor increases in expenditures in publications 
and promotions. 

There has been a slight decrease in membership revenue 
for the Alumni Club and an increase in expenditures. 

There were no questions about the financial reports. 

Executive Director Steve Roszell said that the October 
membership report for the Association represents a 
tremendous challenge we have met; it is the highest 
total ever and is a 17.4% increase over last year. The 
decrease in membership for the Alumni Club reflects 
the decision not to solicit memberships until there is 
more clarity on the lease situation. He did not see 
this as a problem, rather as a holding pattern. There 
were no questions. 

Bill Fine felt that Oxford is seeking an operator other 
than Dunfey and is probably interested in maintaining 
food and beverage operations on that floor if the 
operator would help subsidize any losses. President 
Holloran thanked Bill for his tremendous effort and 
endurance in the Club lease negotiations and for his 
outstanding service to the Alumni Association in this 
matter. 

Secretary Penny Winton asked that action on a funding 
request for an alumni plaza be delayed until more 
clarification could be found with which to construct 
a motion. 
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Executive Director Roszell described a project for 
creating a pictorial history of the University of 
Minnesota and asked for the reaction of the Executive 
Committee. After a brief discussion there was an 
enthusiastic consensus that this would be a fine idea. 

The Association has retained Attorney Larry Hayes to 
review procedures with our insurance administration; 
a report will be forthcoming. Fees appear to be in the 
$3000 range. 

A Constituent Society Advisory Committee was formed 
this year, comprised of the current, past and upcoming 
presidents of the societies. The purpose of this 
committee is to formulate program recommendations to 
bring to the Board. 

The November/December issue of Minnesota magazine 
represents completion of the move to re-design this 
publication and staff is pleased and proud of the 
results. Associate Director James Day added that the 
January/February issue is currently in production and 
will include an opinion piece by Harvey Mackay. The 
magazine will be oriented toward what happens on 
campus and the next great challenge will be control 
of the collegiate newsletters. 

Roszell said that this better magazine requires more 
money and reported that Assistant Director Linda Jacobs 
has been assigned to seek advertising and will be 
contacting Board members and donors to identify 
advertisers. 

President Holloran reported on his weekend at 
Northwestern and said that the alumni who attended the 
reception on Friday night were mainly an older group, 
though there were many returning young alumni who had 
been involved with the Student Board. He finished by 
saying that he sees his selection as co-chairman of 
the search committee for a new associate vice president 
as a positive sign of recognition of the Alumni 
Association by the University administration. 

President Holloran adjourned the meeting at 9:00 a.m. 

Respectfully submitted, 

PENNY WINTON 

Ft;;u;; 
Jean Tordoff 
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-MEMO - Attachment to Executive Committee minutes of 
the meeting held November 17, 1983. 
Minneapolis Club. 

Steve Roszell presented to the officers a proposal 
tp provide a performance bonus to Principal Accountant 
Stella Johnson, in recognition of outstanding work 
during fiscal '82-'83. 

The officers authorized Roszell to provide up to 
$2500 in bonus compensation. 

Roszell, in a meeting with Johnson on November 17, 
authorized $1800 in'cash and payment of contract 
parking, at $20/month, as a bonus. Roszell also 
indicated to Johnson that additional resources were 
available, up to the authorized amount, for job
related continuing education or training. 



Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, January 19, 1984 - 7:30 a.m. 

Governor's Room, Minneapolis Club 

The following Executive Committee members were present: ATTENDANCE 

William Fine 
Fred Friswold 
Thomas Holloran 
Jean Levander King 
Harvey Mackay 
Pamela Lind Nichols 

Robert Odegard, ex officio 
William Pearce 
James Day, staff 
Stephen Roszell, staff 
Jean Tordoff, staff 

President Holloran called the meeting to order and asked MINUTES 
for approval of the minutes of the meeting of the Executive 
Committee on November 17, 1983. On a motion by Pam Nichols, 
the minutes were approved as written. 

Treasurer Pam Nichols referred to the statement of 
revenue and expenditures and said that the decrease in 
investment revenue represents a change in our investment 
policy to long term investments. The increase in 
expenditures for publications and promotions reflects 
costs for the student conference in September. 

The financial position of the Alumni Club reflects the 
lack of any aggressive promotion, pending settlement of 
the Club lease. 

Executive Director Steve Roszell said that membership 
is 13.9% ahead of last year at this time and that, due 
to the excellent Fall promotion, we are about three 
times ahead of budgeted growth. He added that the 
Spring Sweepstakes promotion goes out this week to 
135,000 alumni and we should be able to maintain the 
momentum. 

There has been no promotion for the Alumni Club and, 
though we attempted a steady state, there has been some 
decrease. 

President Holloran asked that Bill Fine report on the 
progress of the Alumni Club lease negotiations. Bill 
distributed floor plans for the IDS Center 50th floor 
and said that the lease will expire on March 31. 

A proposal has been submitted by Dunfey which would 
restrict our independence severely and would require a 
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considerable up-front expenditu~e; along with other 
unfavorable terms. Discussion of the terms of this 
proposal included possible alternatives to the IDS 
location, and the implications of a hiatus in the 
existence of the Club, should alternatives necessitate 
a wait of two to three years. It was agreed that the 
present location is ideal and that we could probably 
handle the terms of the proposal, even though it is an 
unfair one. Such a course of action could lead to having 
27,000 members support a privilege that benefits only 
3000 members. President Holloran, Bill Fine, and Steve 
Roszell will meet with Oxford and Dunfey this morning for 
further negotiations. If there is no progress at this 
meeting, we should think more seriously 'about the 
alternatives; Roszell said that he might have to convene 
the Executive Committee on short notice for more help 
with this. 

Steve Roszell introduced Loren Heckman, our group 
insurance administrator. Heckman advised the Executive 
Committee of changing tax laws which affect the member
contributed insurance dividend. It was reported, on 
the advice of the insurance administrator, our independent 
auditors, outside legal counsel, and Prudential legal 
counsel, that new and reinforced language which fully 
discloses to our insured members their revocable interest 
in the dividends they are contributing to the Alumni 
Association has been proposed. Heckman reviewed the 
language and it was approved, with the provision that 
information about the deductible percentages be 
incorporated into the statements. 

Mr. Heckman then said that our rates are not currently 
competitive, from a marketing standpoint. He distributed 
a new rate chart, which reduces rates proportionately 
for different age groups, and said that this schedule 
could be implemented almost immediately. After some 
discussion, Fred Friswold moved that the new rates be 
adopted and the Committee approved the new rates. 

Executive Director Roszell reviewed the Alumni Plaza 
project, which would involve a $50,000 contribution for 
a fountain at the Humphrey Institute facility. The 
University has discouraged Humphrey Institute fund raising 
for this project. Since Alumni Center/Gallery prospects 
place us in a different relationship to fund raisinq 
for anything other than the Alumni Center project, the 
Executive Committee agreed that it would be prudent to 
not proceed on funding of the Plaza at this time. 

Executive Director Roszell referred to the MAA annual 
report for fiscal year 1983 and described the value of 
the report to the operation of the Association. 
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The major market survey is back and is of great value. 
Among other important items, it suggests that the alumni of 
the University of Minnesota may never be cultivated beyond 
its present level unless the University changes its 
treatment of students. A final report on this data is 
due by the end of January. President Holloran proposed 
that a longer meeting be scheduled so that this can be 
discussed extensively. 

President Holloran adjourned the-meeting at 9:00 a.m. 

Respectfully submitted, 

Jean Tordoff 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, March 8, 1984 - 3:00 p.m. 

Alumni Club 

... r""l t , 

The following Executive Committee members were present: ATTENDANCE 

William Fine 
Fred Friswold 
Thomas Holloran 
Harvey Mackay 
Pamela Lind Nichols 

Charles Osborne 
William Pearce 
James Day, staff 
Stephen Roszell, staff 
Jean Tordoff, staff 

Irene Kreidberg, Diana Murphy, and Ron Simon, members of 
the Alumni Club Lease Committee, were also present. 

President Holloran opened the meeting by reporting that DUES INCREASE 
the Finance Committee had reviewed a new Alumni 
Association fee schedule and recommended that this be 
taken to the Board of Directors today for approval. 
The new membership fee schedule would raise the single 
annual membership by $2 to $22; husband/wife annual 
membership by $3 to $28; single discount by $2 to $17; 
husband/wife discount by $3 to $23. While funds would 
still be provided to constituent societies, they would 
not be based on a head count. The Executive Committee 
approved th~ new fee schedule for consideration by the 
Board of Directors. 

President Holloran recognized Bill Fine for his ALUMNI CLUB 
excellent and extended negotiations with Oxford and LEASE 
Dunfey concerning the Alumni Club lease. 

Bill Fine reported that he had received the final 
document from Dunfey yesterday. Using diagrams, he 
demonstrated current Alumni Club space on the 50L~ floor 
and described the inefficiencies of the setup. He said 
that the Club dues structure is relatively small, 
especially in reference to operating in a downtown 
location. 

He reviewed the history of the negotiations and 
presented a diagram of the proposed use of the space 
on the 50th floor. The Ski-U-Mah Lounge will be the 
Penthouse Lounge; the Regents Room and banquet rooms 
will stay the same, and the Tower Club will be just 
beyond the banquet rooms. He then reviewed the 
proposed lease agreement, a copy of which is on file 
in the Alumni Association offices. 

Discussion of future Alumni Club rights, as well as 
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the implications for the Alumni Club identity, ensued. 
Bill Fine said that the r~nt is high and the capital 
contribution is high, and mentioned a past utilities 
overcharge over a five-year period. He added that he was 
certain this was the best he could do and said that he 
preferred not to make a recommendation. 

President Holloran said that it is important that we have 
the Club, and that a hiatus in its operation, should we 
seek an alternative location, would generate regression. 
He did not regard it as a high financial risk and felt 
that we are in a substantially better position than 
expected. 

Irene Kreidberg said that Bill Fine had done a great 
job, but she was concerned that we would have no control 
over bookings, with only one half-time employee in place. 

Chuck Osborne recommended approval of the, proposal, but 
with further discussion of the entrance arrangement and 
the possibility of insisting on a full-time employee. 

After a brief discussion, President Holloran recommended 
approval of the proposal. Fred Friswold seconded his 
recommendation and the Executive Committee approved the 
proposal of the Alumni Club lease, as presented by 
Bill Fine. 

President Holloran adjourned the meeting at 4:00 p.m. 

Respectfully submitted, 

PENNY WINTON 

rt~TARY/~ 

~ 
Jean Tordoff 



MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

University of Minnesota 

Board of Directors Meeting 
Thursday, March 8, 1984 - 4:00 p.m. 

Alumni Club 

The following Board members and acting Board members 
were present: 

J~n Adams 
Donna Anderson 
James Anderson 
Roger Atwood 
Julie Ann Bell 
James Brandt 
Jack Braun 
Jack Chestnut 
Ed Culbert 
Harold Dahl 
Dan Delmore 
Bill Fine 
Fred Friswold 
Chip Glaser 
Steven Goldstein 
Marlys Grantwit 
Trygve Hall 
Susan Hecker 
Bill Hirt 

Kathy Hoff 
Tom Holloran 
Jane Houlton 
Oliver Johnson 
Marvin Lang 
Harvey Mackay 
Scott Madson 
Rob Marx 
Priscilla Nauer 
Pam Nichols 
Mary O'Brien 

. Tim Olcott 
Chuck Osborne 
Bill Pearce 
Lucille Ribney 
Joan Schmidt 
Gary Seim 
Lonnie Sutton 
Dan Wascoe 

The following Hinnesota Alumni Association staff members 
were present: 

Chuck Benda 
Pam Burkley 
James Day 
Nancy Devine 
Denise Halbmaier 
Mary Hicks 

Linda Jacobs 
Stella Johnson 
Steve Roszell 
Marcy Sherriff 
Jean Tordoff 

ATTENDANCE 

University of Minnesota Vice President for Finance David 
Lilly and Liz Petrangelo, University Relations, were also 
in attendance. 

President Holloran convened the meeting at 4:15 p.m. and 
said that the Alumni Association had enjoyed a closer 
relationship with the University administration recently 
and that discussion of an alumni center had been revived. 
President Holloran also said that he had been appointed 
co-chairman of the search committee to find a successor to 
Bob Odegard, an important position to MAA. This is the 
first time that someone from outside the institution has 
been asked to serve on such a search committee. 



174 Board of Directors Minutes - 2 - March 8, 198. 

Treasurer Pam Nichols referred to the financial report 
and pointed out that HAA revenue is up 8.4% over last 
year at this time, due to increased membership and 
increased advertising revenue. Expenditures are also 
up, due to the increased cost of services and funds to 
the constituent societies. 

Revenue for the Alumni Club is down; there has been no 
active promotion pending resolution of the Club lease. 
The treasurer's repo'rt for the Alumni Association and the 
Alumni Club were approved. 

Chip Glaser, chairman of the Audit Committee, reported 
that the Association is in compliance with the requests 
of Peat, Marwick, Mitchell's management letter. It is 
anticipated that total costs for the 1984 audit will 
be less than for the 1983 audit. 

Executive Director Steve Roszell announced that, as of 
February 29, the Alumni Association had reached its 
highest membership of any time in its history, an 
achievement that the directors and the staff should 
regard with great pride. Bucky Zimmerman inquired about 
the Fall clock promotion and Membership Director Mary 
Hicks reported that this promotion had resulted in 
2600 new members and was the most successful membership 
promotion ever done by MAA. Roszell said that MAA has 
moved from ninth to seventh in membership in the Big 
~n which speaks as a tribute to the efforts of Mary 
Hicks and all our volunteers who have actively supported 
membership. 

President Holloran said that the Alumni Club lease 
will expire on March 31; Bill Fine had been in 
negotiation with Oxford Properties and Dunfey 
Corporation over the past three years and had brought 
a worthy proposal to the Board for approval 

Using diagrams, Fine described the proposed space 
arrangements which will now include office space on the 
50th floor, as well as space for food and beverage 
operations. The lease is for a term of five years, with 
renewal options with Dunfey should Dunfey renew with 
Oxford after this period; we can cancel the lease if Club 
membership drops below 85% of its current enrollment. 

The proposal preserves the original purposes of the Club; 
we will have an exclusive lunch operation and exclusive 
use of the meeting rooms. We are considered desirable 
tenants and we will continue to have our identification 
there. A copy of the lease is on file in the offices of 
the Alumni Association. 

President Holloran said that the Club is a benefit to 
Association members and a positive tangible symbol. 
The financial position looks good and, having considered 
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several alternatives, this proposal was the most desirable. 
President Holloran called for approval of the proposed 
lease agreement and, on a motion by Harvey Mackay, the 
Board of Directors approved the lease agreement. President 
Holloran commended Bill Fine 'for his excellent work with 
this extended negotiation and thanked him on behalf of the 
entire Alumni Association. 

At this time the directors broke into three discussion ' 
groups that would discuss programmatic goals for the 
Communications, Constituent Society and Chapter programs. 
Directors were briefed on current program status and were 
,asked for their ideas for achieving goals. ' 

GROUP 
DISCUSSIONS 

On return to a plenary format, President Holloran 
introduced University of Minnesota Vice President for 
Finance David Lilly and welcomed him to the meeting. 

Executive Director Steve Roszell reported that a survey 
of alumni attitudes had been conducted by Frank Magid 
and Associates. During the week of Novembe~ 12, 1983, 
800 alumni had been interviewed by telephone; the 
findings were disclosed in a slide presentation. 

'The University has an image problem with alumni, who view 
it as a valuable state resource and an institution that 
grants valuable degrees. It is a nationally prominent 
institution. Though alumni feel that the lUI is too 
big to be effective and treats students impersonally, 
93% felt that their experience there had been positive. 
Overall, it was learned that alumni support for the 
University could only be improved by improving the 
student experience; the student has direct and controlling 
influence on what alumni think of the lUI. 

REPORT OF THE 
EXECUTIVE 
DIRECTOR 

Because alumni recognize and rely on University publications, 
the University has an opportunity to address and change 
negative attitudes. The Association, therefore, should 
work to improve University communications as well as the 
student experience. The Executive Committee will consider 
the report in depth and bring recommendations to the Board. 

Pam Burlkley, Director of the Constituent Society program, 
reported that the Constituent Society Advisory Committee 
had devised performance expectations for constituent 
societies and special interest alumni groups. These 
would be used as a tool for developing future groups, as 
well as for measuring current productivity. She referred 
to previously distributed material and recommended that 
the Board approve these as written. It was so moved 
and the Board approved these performance expectations. 

CONSTITUENT 
SOCIETY 
PERFORMANCE 
EXPECTATIONS 
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Executive Director Roszell referred the Board to their 
meeting materials and reviewed the proposed structure 
for a membership dues increase. He said that the 
proceeds would allow us to progress with batch assignments 
that would move those alumni in the "graduate" category 
back to individual constituent societies. The proposed 
dues increase was approved. 

Roszell said that he had been approached by a group of 
black alumni with a request that they be recognized as a 
special interest alumni group. Constituent Society 
Director Pam Burkley said that they had met the criteria 
and requirements for recognition and that·staff recommends 
recognition. The Board approved recognition of a black 
alumni special interest alumni group. 

Jim Anderson, president of .the Uni versi ty student body, 
told the Board that the information in the Magid 
attitudinal survey is true, and should encourage our 
efforts to improve the student experience. He mentioned 
the current move to scale student wages back to 80% of 
civil service wages and added that increases in graduate 
school tuition will become a large issue. 

Executive Director Roszell recognized those MAA staff 
who were present, as well as Liz Petrangelo, of University 
Relations, and Dick Meyer, Director of Development for 
the University Foundation. 

University Vice President David Lilly spoke briefly to 
say that many things are happening concerning the student 
experience, from student recruitment to graduation. There 
will be a special staff person for this, but Alumni 
Association help will be needed. He predicted that there 
would be increasing talk of a center for students and 
alumni. 

President Holloran adjourned the meeting at 6:05 p.m. 

Respectfully submitted, 

DUES INC 

BLACK AI 

STUDENT 
PRESIDEli 

VICE PRE 
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Minnesota Alumni Association 
100 Horrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, April 26, 1984 - 7:30 a.m. 

Colony B Room, Minneapolis Club 

The following Executive Committee members were present: ATTENDANCE 

William Fine 
Fred Friswold 
Thomas Holloran 
Jean Levander King 
Harvey Mackay 
John Mooty 
Pamela Lind Nichols 

Charles Osborne 
Emily Staples 
Penny Winton 
James Day, staff 
Stephen Roszell, staff 
Jean Tordoff, staff 

President Tom Holloran opened the meeting at 7:30 a.m. 
The minutes of the meetings of the Executive Committee 
of January 19 and March 8, 1984 were approved as written. 

Treasurer Pam Nichols referred to the financial 
statements for the Association and noted that revenue 
and expenditures were up over the previous year. 

Revenue for the Alumni Club was down slightly from a 
year ago, and expenditures were up. This reflects a 
lack of promotion, pending resolution of the lease. 
There were no questions. 

Executive Director Steve Roszell referred to the 
March 31 membership report for the Alumni Association 
and said that the total of 31,321 members represented 
a 14.7% increase over the same date in 1983. He 
attributed this growth to excellent promotion and 
management by Mary Hicks, Director of Membership, and 
he thanked Harvey Mackay for the mailing he contributed. 
Roszell said that good addresses are being added to 
the data base regularly, thanks to the tracking efforts 
of the Gold Quest. 

Membership in the Alumni Club maintains a relatively 
steady state. Despite the lack of active promotion 
during the past year, there are 74 new resident members 
and 45 new non-resident members. 

Executive Director Roszell said that conclusions had 
been drawn from the Magid alumni survey that can help 
the Alumni Association in its ongoing effort to 

MI"NUTES 

TREASURER'S 
REPORT 

MEMBERSHIP 
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MAGID DATA 



17~ 
Executive Committee Minutes - 2 - April 26, 1984 

strengthen alumni support. Roszell stressed the 
conclusion that alumni attitudes are formed during the 
student years and that the student experience lacks 
personalized attention and socializing activities. 
Greater levels of alumni involvement, therefore, are 
unlikely (and will continue to be unlikely in the future) 
unless the student experience can be improved. 

Roszell noted the exceptional timeliness of the Magid 
survey and said that the student experience has been an 
important topic on campus this year. A task ·force, 
which includes Roszell and Chuck Osborne, was named to 
address this issueithe Alumni Association should become 
programmatically responsive to the findings of this 
task force. President Holloran added that many people, 
including Lhe Foundation and President Magrath, are 
focused on this issue and it should become a paramount 
concern for the Association. 

Executive Director Roszell referred to a letter from ALUMNI P~ 
Professor Thomas Rose, requesting funding for an alumni 
plaza at the Humphrey Institute building. The history 
of an alumni center, as well as Penny Wintonls research 
on a possible sculpture project, were reviewed. It 
was also noted that interest in an alumni/visitors center 
has been revived by the central administration. Discussion 
revealed that the plaza planned for the Humphrey Institute 
would lack size and esthetic visibility and that the MAA 
identity would probably be obscured or lost. In addition, 
the figure mentioned in the letter appears to be a 
"floating" sum. It was determined that this project 
does not fit into a long term plan for an alumni center 
and, on a motion by Jean King, the Executive Committee 
decided to decline the invitation to participate. 

Executive Director Roszell directed attention to the 
revised collective goals and objectives and reviewed 
the staffls structure of goals and objectives and how 
they relate to these. It was felt that we should be 
more explicit in support of what should be considered 
the primary goal of the University (and therefore ours) 
--academic excellence. It was suggested that Goal I 
should be revised to say: "Build alumni and community 
awareness to support the University of Minnesotals 
mission and needs, with particular emphasis on academic 
excellence. II 

GOALS AND! 
OBJECTIVPi 

Roszell then reviewed the history of University/Association 
funding and its swing away from 50-50 funding. John Mooty 
and Roszell met with the University administration last 
year to point out that if the University wants MAA support, 
it should be a 50-50 partnership. 
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Roszell went on to say that what appears to be an 
increase in University funding is really mandated salary 
monies and does not represent an increase in operating 
funds. Data processing will rise 35% next year; non-profit 
postage may als'o go up. Roszell suggested that a group 
meet with President Magrath and Vice President Lilly 
to again suggest a valid partnership concept and it was 
generally agreed that this should be done. On a motion 
by Fred Friswold, the Executive Committee.approved 
adoption of the revised goals and objectives, with the 
added reference to academic excellence. 

Executive Director Roszell referred to his report and 
said that he hoped all had read this, since it is 
important to remember that others also serve as 
volunteers all during the year. The report especially 
recognized Bill Fine's untiring efforts with the 
Club lease negotiations and Harvey Mackay's contribution 
of a membership promotion mailing. Roszell also 
mentioned that the day before, April 25, marked the 
completion for him of five years with the Minnesota 
Alumni Association; he was honored at a small ceremony 
in the office and awarded his Gopher Ears for five 
years of meritorious service. 

President Holloran announced that the nominating 
committee would meet on April 27 and adjourned the 
meeting of the Executive Committee at 9:00 a.m. 

Respectfully submitted, 

PENNY WINTON 

F~ 
by 
Jean Tordoff 

REPORT OF THE 
EXECUTIVE 
DIRECTOR 
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strengthen alumni support. Roszell stressed the 
conclusion that alumni attitudes are formed during the 
student years and that the student experience lacks 
personalized attention and socializing activities. 
Greater levels of alumni involvement, therefore, are 
unlikely (and will continue to be unlikely in the future) 
unless the student experience can be improved. 

Roszell noted the exceptional timeliness of the Magid 
survey and said that the student experience has been an 
important topic on campus this year. A task ·force, 
which includes Roszell and Chuck Osborne, was named to 
address this issueithe Alumni Association should become 
programmatically responsive to the findings of this 
task force. President Holloran added that many people, 
including Lhe Foundation and President Magrath,are 
focused on this issue and it should become a paramount 
concern for the Association. 

Executive Director Roszell referred to a letter from ALUMNI 1 
Professor Thomas Rose, requesting funding for an alumni 
plaza at the Humphrey Institute building. The history 
of an alumni center, as well as Penny Winton's research 
on a possible sculpture project, were reviewed. It 
was also noted that interest in an alumni/visitors center 
has been revived by the central administration. Discussion 
revealed that the plaza planned for the Humphrey Institute 
would lack size and esthetic visibility and that the MAA 
identity would probably be obscured or lost. In addition, 
the figure mentioned in the letter appears to be a 
"floating" sum. It was determined that this project 
does not fit into a long term plan for an alumni center 
and, on a motion by Jean King, the Executive Committee 
decided to decline the invitation to participate. 

Executive Director Roszell directed attention to the 
revised collective goals and objectives and reviewed 
the staff's structure of goals and objectives and how 
they relate to these. It was felt that we should be 
more explicit in support of what should be considered 
the primary goal of the University (and therefore ours) 
--academic excellence. It was suggested that Goal I 
should be revised to say: "Build alumni and community 
awareness to support the University of Minnesota's 
mission and needs, with particular emphasis on academic 
excellence. II 

GOALS AN 
OBJECT IV 

Roszell then reviewed the history of University/Association 
funding and its swing away from 50-50 funding. John Mooty 
and Roszell met with the University administration last 
year to point out that if the University wants MAA support, 
it should be a 50-50 partnership. 
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Roszell went on to say that what appears to be an 
increase in University funding is really mandated salary 
monies and does not represent an increase in operating 
funds. Data processing will rise 35% next year; non-profit 
postage may als'o go up. Roszell suggested that a group 
meet with President Magrath and Vice President Lilly 
to again suggest a valid partnership concept and it was 
generally agreed that this should be done. On a motion 
by Fred Friswold, the Executive Committee.approved 
adoption of the revised goals and objectives, with the 
added reference to academic excellence. 

Executive Director Roszell referred to his report and 
said that he hoped all had read this, since it is 
important to remember that others also serve as 
volunteers all during the year. The report especially 
recognized Bill Fine's untiring efforts with the 
Club lease negotiations and Harvey Mackay's contribution 
of a membership promotion mailing. Roszell also 
mentioned that the day before, April 25, marked the 
completion for him of five years with the Minnesota 
Alumni Association; he was honored at a small ceremony 
in the office and awarded his Gopher Ears for five 
years of meritorious service. 

President Holloran announced that the nominating 
committee would meet on April 27 and adjourned the 
meeting of the Executive Committee at 9:00 a.m. 

Respectfully submitted, 

PENNY WINTON 

F~ 
by 
Jean Tordoff 

REPORT OF THE 
EXECUTIVE 
DIRECTOR 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, May 17, 1984 - Noon 

100 Morrill Hall 

The following Executive Committee members were present: 

Fred Friswold 
Thomas Holloran 
Robert Odegard 
Charles Osborne 

James Day, staff 
Stephen Roszell, staff 
Jean Tordoff, staff 

This special meeting was held to select a "Volunteer of 
the Year", to be recognized at the upcoming annual 
meeting. There was a slate of five fully documented 
nominees; Maxine Piper '35, an active volunteer with 
the Washington, D.C. chapter for the past five years, 
was approved. 

Executive Director Steve Roszell referred to a 
discussion at the meeting of the Executive Committee 
on April 26 during which it was decided that r-.1AA 
officers should meet with President Magrath and 
Vice President David Lilly to consider a shift back 
to a 50-50 funding arrangment. The Finance Committee 
recommends against going into principal. 

Roszell reported that the staff has worked hard on 
zero-base budgeting, but that salary increases, 
mandated by the University, and University inefficiencies, 
such as data processing, are forcing costs of operation 
beyond our realistic capabilities. 

Associate Director James Day said that the Budget 
Executive has approved funding for Update for the 
coming year. 

The meeting closed with a brief social occasion which 
allowed the members of the Executive Committee to 
meet the Alumni Association staff. 

Respectfully submitted, 

PENNY WINTON 

l);::Y /. 
by 
Jean Tordoff 
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MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

University of Minnesota 

Board of Directors Meeting 
Thursday, June 7, 1984 

Alumni Club 

The following Board members and acting Board members 
were present: 

James Anderson 
Roger Atwood 
Donna Bergstrom 
Jack Chestnut 
Ed Culbert, Jr. 
Daniel Delmore 
James Elert 
William Fine 
Fred Friswold 
Kenneth "Chip" Glaser 
Steve Goldstein 
William Hirt 
Kathy, Hoff 

Thomas Holloran 
Jacqueline JodI 
John Mooty 
Priscilla Nauer 
Robert Odegard 
Timothy Olcott 
Charles Osborne 
William Pearce 
Deanna Peterson 
Louise Saunders 
Joan Schmidt 
Penny Winton 
Charles Zimmerman 

The following Minnesota Alumni Association staff members 
were present: 

Chuck Benda 
Pam Burkley 
James Day 
Nancy Devine 
Denise Halbmaier 
Mary Hicks 

Linda Jacobs 
Stella Johnson 
Steve Roszell 
Marcy Sherriffi 
Jean Tordoff 
Chris Mayr 

President Tom Holloran opened the meeting with an 
announcement that Alumni Association Executive Director 
Steve Roszell had accepted the position of Associate 
Vice President of Alumni and Development, to take effect 
on August 15, 1984. He said that Steve had been selected 
from a field of 55 qualified applicants and that Steve 
would meet with the Board of Regents for their approval 
on Friday, June 8. 

President Holloran asked for approval of the minutes 
for the meeting of the Board of Directors on March 8, 
1984. On a motion by Penny Winton, the minutes were 
approved. 

Executive Director Steve Roszell referred to the 
Association statement of revenue and expenditures 
and compared the total revenue figure with that of 
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last year at this time and said that we were on projection. 
There were no questions and, on a motion by Roger Atwood, 
the Board approved the treasurer's report. 

Executive Director Roszell referred to the membership 
report and said that membership was at an all time high 
of 31,106 and that this represented an increase of 11% 
over last year at this time. He added that there is 
still a tremendous potential for growth and described 
the student phoning program. There were no questions. 

MEMBERl 
REPORT 

Executive Director Roszell reported that Alumni Club 
membership was a little behind projection, but that 
he considered this a good report since there had been 
no active membership promotion pending resolution of 
the Club lease. He referred to the Alumni Club 
financial statements and said that the Club is in a 
sound financial position. 

ALUMNI 
CLUB 

Roszell reported that Dunfey's attorneys had nearly 
finished examining the lease agreement and that the 
Alumni Association would then need time for thorough 
examination of this. There may be some time before the 
lease can actually be signed but August 15 is still 
the projected date for closing the Club for remodeling, 
with reopening scheduled for 90 days later. There were 
questions. Louise Saunders suggested that it might be 
good to negotiate reduced parking for members after 
6 p.m. 

Vice President Chuck Osborne said that he had served on 
a task force on the student experience, chaired by 
John Wallace. The task force was charged to examine 
all of the factors that comprise four years of student 
experience; the final report was issued on June 6. 
Among these factors, the size of the institution, 

no 

the multiple mission of the University, and the diversity 
of the students were considered significant. Various 
improvements have been recommended, i.e. make the system 
more "user friendly", improve the information system,as 
well as the physical environment. Funding requirements 
for recommended improvements range from zero to a great 
deal; allocation of teaching resources to lower division 
courses was considered an important issue. 

Nancy Devine, director of the alumni chapter program, said 
that she is serving as MAA representative on a committee 
for student recruitment. Trends are changing and 
enrollment will continue to drop; recruitment is in order 
now. Minnesota is losing its share of high-ability 
students and competition for these will increase; student 
retention and availability of merit-based scholarship 
money are problems. 

STUDEm 
RECRUT~ 
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There will be a proposal forthcoming which will deal with 
examining recruiting efforts, academic programs, and the 
financial aid aspect. All three of these issues bear an 
alumni component and a mobilized alumni will be needed for 
the effort, though the colleges must provide definition and 
the administration must supply funding. 

Executive Director Roszell distributed revised Alumni 
Association goals, which are: 

MAA GOALS 

1. Build alumni and community awareness to support 
the University of Minnesota's mission and needs 
with particular emphasis on academic excellence. 

2. Support the efforts of the University to improve 
the student .experience. 

3. Cultivate increased alumni commitment to support 
the fund raising efforts of the University. 

4. Provide improved information, services, and 
benefits to Alumni Association members. 

5. Within the University, build understanding of, 
and support for the role of alumni involvement. 

Roszell reviewed the activity of the goals task force of 
two years ago and the three goals established at that 
time; goals 2 and 5 are net new goals. He added that 
translating these goals into action is a sophisticated 
process and that we are further along than most realize. 

President Holloran endorsed the revised goals and, on a 
motion by Kathy Hoff, the Board of Directors approved the 
above goals. 

Executive Director Roszell read through the parameters 
of the 1984-85 budget for the Association. He said 
that the University had mandated salary increases but 
that there would be no University funds forthcoming to 
cover these. The University will cover Update costs 
this year, but there will be a considerable deficit in 
spite of that. A transfer from the endowment fund would 
cover this deficit, without invading principal. 

It was suggested at the meeting of the Executive Committee 
on April 26, 1984 that MAA officers meet with President 
Magrath and Vice President Lilly to suggest a return to 
a more valid partnership (closeD to 50% support from the 
University, as opposed to 40% support) between the 
Alumni Association and the University. Such an 
arrangement would reduce this deficit substantially, 
and has the approval of the members of the Executive 
Committee. The Board of Directors approved the parameters 
of the 1984-85 budget as presented, subject to the 
approval of the Executive Committee. 

1984-85 
BUDGET 
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Pam Burkley, director of the constituent society program, "M" ME 
described a request from the "M" Club for affiliation AFFILI 
with the Alumni Association. She mentioned their 
long-standing association with MAA and their representation 
on the MAA Board of Directors. The "M" Club has met the 
minimum requirements and staff supports this affiliation. 
On a motion by Chuck Osborne, the Board approved "M" Club 
affiliation with the Alumni Association. 

Bill Hirt, outgoing president of the Student Alumni 
Board, reported that the Student Board had conducted 
a successful 10K run in October, with 250 entries. As 
in past years, there were CARE packages during finals 
week, and Student Board members have visited chapters 
in the state. There are plans to form a University 
Student Alumni Association this summer, a "spirit" group 
which will report to the Student Board. Bill then 
introduced Donna Bergstrom, incoming president of the 
fifth Student Board. 

Jim Anderson, outgoing president of the student body, 
introduced Jacqueline JodI, incoming president. Jackie 
said that a major thrust of MSA during the coming year 
will be outreach and she will be working with Donna 
Bergstrom toward this. She thanked the Association for 
their scholarship support for students. 

President Holloran presented the report of the 
Nominating Committee 1984-85, as follows: 

President 
Vice President 
Secretary 
Treasurer 
Past President 

Charles M. Osborne 
Penny Winton 
Harvey Mackay 
Fred Friswold 
Thomas E. Holloran 

Executive Committee Members -

William Fine 
Kenneth "Chip" Glaser 
L. Steven Goldstein 
Jean LeVander King 
William Pearce 
Maryan Schall 

Regional Directors -

Douglas Eayrs 
Jessie Hansen 
Archie Johnson 
Mary Silk 
Erwin Tomash 
Linus Tumbleson 

Minneapolis 
Edina 
Minneapolis 
North Oaks 
Wayzata 
Minneapolis 

Rochester, MN 
Boston, MA 
Roswell, GA 
Chicago, IL 
Los Angeles, CA 
Seattle, WA 

STUDER 
BOARD 

REPORT 
NOMINA~ 

COMMI~ 
ELECTI4 
OFFICE~ 



Board of Directors Minutes - 5 -

Nominated At-Large Directors -

Hal Johnson 
Ed Landes 
Maryan Schall 
Richard Tschudy 
Michael Unger 

St. Paul 
Edina 
Minneapolis 
New Brighton 
St. Paul 

June 7, 1984 

President Holloran requested approval of the slate 
as presented and added that the at-large directors 
would be elected at the Annual Meeting, immediately 
following this meeting. On a motion by Jack Chestnut, 
seconded by Bucky Zimmerman, the Board of Directors 
approved the slate as presented. 

President Holloran thanked all who were present for their 
help and support during the past year and wished good luck 
to incoming MAA president Chuck Osborne and to outgoing 
Executive Director Steve Roszell. 

Executive Director Roszell then presented President 
Holleran with an anatomically correct award to replace 
the anatomically incorrect award he received as winner 
in his age group in the Student Board 10K run in October. 

President Holloran adjourned the meeting at 5:45 p.m. 

Respectfully submitted, 

PENNY WINTON 

~ 
Jean Tordoff 
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MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

100 Church Street SE 
Minneapolis, Minnesota 55455 

80TH ANNUAL MEETING 
35th Annual Alumni Honors Presentation 

June 7, 1984 
Minnesota Alumni Club 

Minneapolis, Minnesota 

The 80th Annual Meeting of the Board of Directors and 
the membership of the Minnesota Alumni Association, 
with the 35th Annual Alumni Honors Presentation, was 
held June 7, 1984 at the Minnesota Alumni Club in 
Minneapolis, Minnesota. There were 155 in attendance. 

The theme for this annual meeting was "Eighty Years of 
Volunteerism". Dan Wascoe, president of the Journalism 
Constituent Society, contributed nostalgic piano 
music during the social hour. 

President Torn Holloran, master of ceremonies for the 
evening, welcomed everyone present on behalf of the 
Minnesota Alumni Association and thanked Dan Wascoe 
for providing the piano music during the reception. 
He then introduced Dean and Mrs. McFarland. 

Reporting as chairman of the Association Nominating 
Committee, President Holloran said the committee had 
met in April to nominate 11 candidates for the Board 
of Directors who will serve four-year terms as members 
of the Board. He reported that earlier in the day, 
at a meeting of the Board of Directors, regional 
directors and officers, as well as members of the new 
Executive Committee were elected. As stipulated by 
the Association by-laws, President Holloran submitted 
the following candidates for at-large directors for 
election at this annual meeting: Ed Landes, Hal Johnson, 
Mike Unger, Maryan Schall, and Dick Tschudy. The slate 
was', adopted as presented. 

The following officers, executive committee members and 
regional directors were elected earlier in the day: 

Officers - President 
Vice President 
Secretary 
Treasurer 
Past President 

Charles M. Osborne 
Penny Winton 
Harvey Mackay 
Fred Friswold 
Thomas E. Holloran 

lV{) 
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REPORT 
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Executive Committee Members -

William Fine 
Kenneth "Chip" Glaser 
L. Steven Goldstein 
Jean Levander King 
William Pearce 
Maryan Schall 

Regional Directors -

Douglas Eayrs 
Jessie Hansen 
Archie Johnson 
Mary Silk 
Erwin Tomash 
Linus Tumbleson 

Minneapolis 
Edina 
Minneapolis 
North Oaks 
Wayzata 
Minneapolis 

Rochester, MN 
Boston, MA 
Roswell, GA 
Chicago, IL 
Los Angeles, CA 
Seattle, WA 

President Holloran introduced the new officers of the 
Alumni Association for 1984-85. He then recognized past 
presidents who were in attendance. 

President Holloran recognized John Mooty who was retiring 
from the Board. Retiring Board members who were unable 
to be present that evening were: Pamela Lind Nichols, 
Dennis Dunne, Richard Hastings, David Bangsberg, Robert 
Isaacson and Emily Anne Staples. 

Pres&dent Holloran gave a brief summary of the year's 
accomplishments. He added that he was pleased that 
Steve Roszell, executive director of the Association, 
had been selected to fill the position of Associate 
Vice President of Alumni and Development, effective 
August 15, 1984. Steve replaces Bob Odegard, who has 
remained as acting associate vice president since his 
announced retirement in August 1983. He commended 
Steve Roszell and his staff for an excellent year. 

President Holloran described the Outstanding Achievement 
Award; he introduced Edwin Haislet, Sister Alberta Huber, 
Delbert Jurgensen, Erwin Kelm, Robert She ran , John F. 
Thomas, Harry Atwood, Earl Larson and Mary Ellen 
McFarland, past recipients of this prestigious award 
who were in attendance. 

RETIRI 
BOARD 
MEMBER 

REPORT 
PRESID 

President Holloran then described the Alumni Service ALUMNI 
Award and recognized Violet Graf, Franklin Gray, Al SERVIC 
Heimbach, Harriet Holden, Robert Sheran and Ronald Simon, 
past recipients of this award. He introduced Bob Odegard 
and asked that he present this year's Alumni Service 
Award. After a brief biographical commentary, Associate 
Vice President Odegard presented the Alumni Service 
Award to Janet Hart Widseth, former member of the 
Alumni Association staff. 
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President Holloran asked Executive Director Roszell ·u· PEOPLE 
to introduce the ·u· People of the Year who were present. 
Brief biographical information was presented for Leslie 
Bowman, Paul Escen, Mary Hastings, Roger Johnson, Nancy 
Lind, Ray Oechsler, Dr. Barbara Pillinger, and Dr. Leonard 
Polakiewicz as they were asked to stand and be recognized. 
Roszell also introduced members of the Student Alumni 
Board, the president of the student body, and members of 
the MAA staff. 

Scott Dacko-IT, Charlie Gallup-Ag, Bridget Hagerty-CLA, 
William Hirt-CLA, Kimberly Kramer-HEc, Steven Kreitz-Mgmt, 
Rebecca Radway-Ed, Richard Schwarts-CLA, Scott Singer-CLA, 

STUDENT 
LEADERSHIP 
AWARDS 

and Martin Smith-Mgmt received checks ~rom the Alumni 
Association in recognition of outstanding student leadership. 

Executive Director Roszell presented E. B. Pierce (actor PROGRAM 
Wayne Hamilton), who served as the first director of 
the Alumni Association. Pierce reviewed his 28 years of 
service then turned the podium over to Roszell, who 
reviewed the years between Pierce's tenure and this 80th 
year of an organized alumni. 

Roszell presented videotaped highlights of the University COLLEGE 
of Minnesota College Bowl championship performance at BOWL 
Columbus, Ohio recently. The members of the team were 
present and they had brought the national championship 
trophy to display. 

President Holloran and Executive Director Roszell then VOLUNTEER OF 
presented the Volunteer of the Year award to Maxine THE YEAR 
Piper, president of the Washington, D.C. chapter of the 
Minnesota Alumni Association. 

President Holloran introduced Linda Jacobs, MAA staff STAFF MESSAGI 
member. Speaking on behalf of the MAA staff, Linda paid TO ROSZELL 
tribute to Steve Roszell and thanked him for his excellent 
leadership of the past five years. 

President Holloran called on Chuck Osborne to come CLOSING 
forward to receive the gavel of the presidency. As CEREMONY 
the new president of the Alumni Association, President 
Osborne presented a gift of appreciation to Tom Holloran 
and officially adjourned the 80th Annual Meeting of the 
Minnesota Alumni Association. 

Respectfully submitted, 

PENNY WINTON 

~I 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, July 25, 1984 - 7:30 a.m. 

Hearth Room, Minneapolis Club 

The following Executive Committee members were present: 

William Fine 
Kenneth "Chip" Glaser 
Harvey Mackay 
Robert Odegard 
Charles Osborne 

Maryan Schall 
James Day, staff 
Stephen Roszell, staff 
Jean Tordoff, staff 

The minutes of the meetings of the Executive Committee on 
April 26 and May 17, 1984 were approved as written. 

President Chuck Osborne referred to the schedule of dates 
for meetings of the Executive Committee and the Board of 
Directors during fiscal year 1984-85 and asked that a 
special effort be made to attend the Fall board meeting, 
which precedes Leadership Day on Saturday September 8. 

Executive Director Steve Roszell referred to the MAA 
membership report and said that we are ahead of projection 
for Alumni Association membership as of June 30. He 
pointed out that the proportion of regular annual members 
has increased and that the total of 30,900 members is an 
8.7% net increase for the year. President Osborne added 
that this represents 14% of the University of Minnesota 
alumni body and shows a steady improvement. Roszell said 
that we are now about seventh in the Big Ten; we were at 
the bottom five years ago. 

Bill Fine asked about the possibility of establishing an 
after-life membership and Roszell said that this is done 
at some other institutions. President Osborne asked that 
staff put together a plan for establishing such a 
membership and bring it to the Executive Committee for 
consideration. On a motion by Harvey Mackay, this request 
was approved. 

ATTENDANCE 
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REPORT 

MAA 

Executive Director Roszell reported though Alumni Club CLUB 
membership was slightly under projection he was pleased 
with the figure since there had been no Club promotion 
during the past year pending resolution of the lease. He 
said that' we will promote aggressively under the terms of 
the new lease; if membership falls below 85% of its present 
level we can exit the lease. Roszell met with Laurence 
Jeffrey last week and they are adamant about the terms of 
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the lease; present Alumni Club staff will leave when the 
Club shuts down for remodeling in August. MAA will 
participate in the selection of a manager, who will be 
salaried by Dunfey. 

Executive Director Roszell reported that membership 
revenue for the Alumni Association is right on budget 

FINANCIJ 
REPORT 

and that expenditures are on target as far as is known 
at this time; expenditures:within the University are not 
all in for the fiscal year just ended. President Osborne 
said that we should monitor those areas that show an 
increase over last year. 

MAA 

Roszell referred to the Alumni Club report and said that 
the Club is in a positive cash flow and financial position. 
He added that this reflects well in view of the drop in 
membership. There was some discussion as to the Qisposition 
of Club furnishings. The Regents medallions will be saved 
for use in other ways but there was a consensus that bids 
for salvage should be solicited. 

President Osborne reported that the Alumni Association 
has been asked to participate in the search for a new 
president for the University. We have recommended several 
names for candidates and will be asked to form an advisory 
committee to act on a narrowed field at a later date. Bob 
Odegard said there had been some talk, but no decision yet, 
of hiring a search firm. 

President Osborne said that Steve Roszell would retain 
Alumni Association responsibilities, along with his new 
duties, through the MAA Board meeting on September 8. We 
need to concentrate on bringing in a new executive 
director and are pleased that Bob Odegard has agreed to 
chair the search committee. Roszell said that the 
situation mandates an open search; affirmative action 
mandates national advertising. Consequently, many 
applications will be received and the use of a search 
firm would be the most efficient and non-biased way to 
deal with all aspects and narrow the field to a number 
that is reasonable for the search committee to deal with. 
He recommended MDA Consulting Group, Inc., a search firm 
with whom he has had some experience. His recommendation 
was acceptable to the Executive Committee. President 
Osborne said they should consider appointing an interim 
director after September 1, the application deadline. 

President Osborne said that he is in favor of setting goals 
and referred to the goals of the Alumni Association that 
had been submitted to Vice President for Finance Lilly. 
These goals and objectives will be tied to compensation 
within the area of VP Lilly's responsibilities. Roszell 
took the MAA goals, made them more specific, and applied 
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ways by which they could be measured. He added that this 
is a draft and still needs University approval, and asked 
for Executive Committee reaction. After some discussion, 
Harvey Mackay suggested that we rate ourselves on these 
goals a year from now and it was agreed that this would be 
done. 

President Osborne adjourned the meeting at 9:05 a.m. 

Respecfully submitted, 

HARVEY MACKAY 

C;::;:Y~ 
by 
Jean Tordoff 

ADJOURNMENT 
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MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

University of Minnesota 

Board of Directors Meeting 
Saturday, September 8, 1984 

Earle Brown Center 

The following Board members and acting Board members 
were present: 

Donna Anderson 
Roger Atwood 
John Brant 
Ed Culbert 
Douglas Eayrs 
Jim Elert 
Dale Erickson 
Bill Fine 
Fred Friswold 
Kenneth "Chip" Glaser 
David Gross 
Jessie Hansen 
Thomas E. Holloran 
Jacqueline JodI 
Hal Johnson 
Jenelle Johnson 
Jean Levander King 
Julie Knoernschild 

Edward Landes 
Marvin Lang 
Charles M. Osborne 
Deanna F. Peterson 
Jane Porterfield 
Sue Poston 
Sharon Schneider-Rein 
Joan Schmidt 
Mary Silk 
Joseph Sizer 
Nadine Smith 
Robert Stein 
Janice Templin 
Richard Tschudy 
Linus Tumbleson 
Michael Unger 
Penny Winton 

The following Minnesota Alumni Association staff members 
were present: 

Chuck Benda 
Pam Burkley 
James Day 
Nancy Devine 
Mary Hicks 
Linda Jacobs 

Chris Mayr 
Steve Roszell 
Marcy Sherriff 
Denise Halbmaier Stahura 
Jean Tordoff 

'O? 

ATTENDANCE 

President Chuck Osborne opened the meeting by asking all MINUTES 
who were present to introduce themselves. He then asked 
for approval of the minutes of the meeting of the Board 
of Directors on June 7, 1984. On a motion by Fred Friswold, 
the minutes were approved as written. 

President Osborne reviewed the goals of the Alumni 
Association and stressed the need to work cooperatively 
in order to best serve the goals. He expressed especial 
interest in improvement of the student experience, since 
students are the best source of alumni to join the Alumni 
Association and support the University of Minnesota. 

PRESIDENT'S 
REPORT 
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Treasurer Fred Friswold reported that the Alumni Club 
is in good financial position to undergo the current 
transition and considers its stability unusual, in view 
of its present situation. 

Treasurer Friswold referred to the MAA financial statements 
and said that the deficit that shows for the month of July 
was due to unusual operating costs and he added that he 
expected this deficit to even out as the year progresses. 
There were no questions and, on a motion by Hal Johnson, 
the treasurer's report was approved. 

Executive Director Steve Roszell reported that as of 
July 31, 1984 membership stood at 30,619. This represents 
an increase of 9.2% since July 31, 1983. He pointed out 
that the ratio of annual members to the total membership 
has risen from 62.2% to 65.7%, due to the increased price 
of life memberships and added that annual membership fees 
are adjustable and therefore more desirable. The ratio 
represents a positive trend. There were no questions. 

President Osborne referred to the promotion of Steve 
Roszell to Associate Vice President of Alumni and 
Development and said that at the July meeting of the 
Executive Committee a national search for his successor 
had been initiated. Deadline for receipt of applications 
was September 1 and the applications are now in the hands 
of a search firm. Selection will be made with MAA working 
closely with the University, since the position is 
supported jointly. Osborne asked the Board to ratify the 
search committee, composed of Bob Odegard, Fred Friswold, 
John Mooty, Diana Murphy, Pam Nichols, Chuck Osborne, and 
Penny Winton, as well as the search firm, MDA ConSUlting 
Group, Inc., and the process. Roszell described the 
qualifications being sought and said they would like to 
complete the interviewing ip October, make an offer in 
November and have a new executive director in place by 
the first of the year. On a motion by Ed Landes, seconded 
by Roger Atwood, the Board approved the search committee, 
the search firm and the search process. 

President Osborne said that he had asked Steve Roszell for 
his recommendation for acting director during the interim 
and reported that Steve had suggested Jim Day, Associate 
Director of the Alumni Association. Dale Erickson moved 
that the Board approve the appointment of Jim Day as 
acting director and the Board approved this unanimously. 

President Osborne reported that the University Board of 
Regents will serve as the search committee for a new 
president for the University, which will be difficult 
because of the open meeting law. He said that MAA had 
supported the appointment of VP Ken Keller as interim 
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president. In a conversation with Regent Krenik, President 
Osborne learned that MAA can help in the search through 
the constituent societies and the Presidential Network, 
and invited submission of names for this position to the 
Board of Regents. MAA will also be invited to participate 
with the Regents and a faculty committee in the screening 
of final candidates. President Osborne will appoint a 
committee for this at a later date. After some discussion 
of the qualities sought and the interests to be served, 
President Osborne asked that names of possible candidates 
be brought to the attention of the Executive Committee. 

President Osborne said that during the past few years, BUDGET 
University support of the Department of Alumni Relations NEGOTIATION 
had shifted from 50% to about 40%. At the meeting of the 
Board of Directors in June, when the Board approved the 
budget for 1984-85, it was agreed that MAA officers would 
meet with University administration to adjust this imbalance. 
There has been no final agreement to date; Osborne and Steve 
Roszell will meet with Vice President Lilly about this next 
week and will report on this at the next meeting of the Board. 

Associate Director Jim Day described a proposal for an 
"Afterlife" membership promotion. This would be a mailing 
of letters to all paid-in-full life members, many of whom 
joined at rates that were not adjusted to reflect long 
inflationary cycles, increasing costs of service, and an 
expanding program of alumni involvement. They would be 
asked to make an additional donation to the Alumni 
Association, which would be used to increase the principal 
value of the life member trust fund. Day asked for Board 
approval of an expenditure of $1450 to cover the cost of 
the promotion. After discussion, which assured that 
costs and proceeds of this promotion would be distinguishable 
from other promotions and that such contributions would be 
tax deductible, the Board approved the expenditure for 
the Afterlife membership promotion. 

Director of Membership Mary Hicks described a plan to 
mail Minnesota magazine to all currently enrolled under
graduate seniors in an effort to increase our young alumni 
membership. Such a program would increase membership with 
recent graduates, improve our records, allow continued 
contact with young alumni and gain positive exposure for 
MAA. Executive Director Roszell asked Board approval of 
this as a program, contingent upon Obtaining funding 
from the University or from the Foundation. The Board 
approved the program, with the stated contingency. 

Chip Glaser, chairman of the Audit Committee, referred 
to the reports on the 1983-84 audit. He said that these 
represented excellent work on the part of staff and he 
especially commended Principal Accountant Stella Johnson. 
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Statements for the Alumni Club include a revised opinion 
for Fiscal Year 1983; the August 1983 report was qualified 
pending resolution of the Club lease. A new lease has 
been negotiated since that time and the uncertainty has 
now been eliminated, thereby altering their opinion of 
that year. There were no questions about the Alumni Club 
audit. 

Glaser said that by including University income in the 
Alumni Association audit, we can satisfy IRS restrictions 
on the amount of income allowed us from interest income. 
There were no questions about the MAA audit. 

Executive Director Roszell said that the deficit reported FINANC] 
in the July 31, 1984 MAA financial statement was due to 
several factors: incorrect information from Data Processing 
as to the number of life members; Data Processing charges 
that exceeded budget projections; and the need to cover 
University-mandated salary increases. Roszell suggested 
that the Board might take action to cover this deficit, 
but President Osborne thought we should ask the University 
to reimburse. After some discussion, Treasurer Friswold 
moved that MAA officers take whatever action is necessary 
to fund coverage of this deficit in 1984 and to seek 
University reimbursement for this. The Board approved 
this motion. . 

Fred Friswold, chairman of the Finance Committee, said 
that this committee would meet the followinq week and 
would discuss whether we were maintaining the purchasing 
power of the general endowment. The Executive Committee 
will be advised of the findings of the Finance Committee. 
Friswold said that the Finance Committee would work on 
the forthcoming portfolio report. At present, there is 
$1.8 million in the endowment fund and $1.2 million in 
the obligated fund. 

Executive Director Roszell said that the Alumni Club lease 
has been signed. The lease is regarded as a good 
agreement for both the Alumni Club and the Association. 
The furniture has been sold and the rest of the equipment 
has been salvaged; remodeling is in progress. It is 
hoped that the Club will reopen at the end of November. 

ALUMNI C 
LEASE 

Associate Director James Day said that a communications COMMUNICA1 
committee had been formed. Members of this committee 
are: Steven Goldstein, chairman; Jack Bolger, Jean Levander 
King, Dave Mona, Don Picard, Terry Bremer, Mike Murray, 
Kris Zimmermann, Freddie Clary, Elizabeth Petrangelo, and 
James Day. Jack Bolger and Don Picard have undertaken to 
work with current efforts, which include Minnesota, 
Update, membership materials and marketing. The rest of 
the_committee has looked at University communications 
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more broadly. This group has submitted a recommendation 
for an image-based campaign which will break down 
attitudinal problems revealed by the Magid research. The 
campaign features famous alumni and should increase alumni, 
as well as other, audience recePtivity to University 
messages. 

David Gross, Student Alumni Board, reported that plans 
are going forward for the Homecoming 5K run and the 
Finals Week Care Packages. He announced the founding of 
the University Student Alumni Association on July 22, 1984; 
after only seven weeks membership stands at more than 250. 
The USAA will be governed by the Student Board and will 
work closely with MSA as well as other campus organizations 
and their leaders. 

Jacqueline JodI, president of the student body, reported 
that MSA just finished a summer of planning retreats, 
executive committee meetings, etc. She sees an exciting 
year ahead and said that MSA officers have been included 
on the advisory committee in the search for a new president 
for the University. 

In his last report to the Board as executive director of 
the Alumni Association, Steve Roszell said that he would 
continue to attend MAA board meetings. He said that the 
Association has an outstanding staff and programmatic 
stature. Roszell told the Board that, as the policy 
setting body of the Association, they would face some 
difficult policy decisions in the future. These would 
include funding problems with the University, as well as 
determining its role and relationship with the Foundation 
trustees and the Board of Regents. He added that we must 
address ourselves to the student experience; this is 
vital to our future existence. He said that we are ready 
to operate from strength. 

Bob Stein asked if there would be liability insurance 
coverage for the members of the Board of Directors. 
President Osborne asked Steve Roszell to investigate this 
and report to the Executive Committee. 

President Osborne adjourned the meeting at 10:50 a.m. 

Respectfully submitted, 

Tordoff 
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MINNESOTA ALUMNI ASSOCIATION 
Minutes of the Exe~utive Committee 

September 2', 1984 

I. Minutes of Last Meeting 

The minutes of the last meeting were approved as mailed. 

II. Communications Committee Recommendations 

Steve Goldstein, Chair of the Alumni Association Communications Committee, 
briefed the Executive Committee on the activities of the Communications 
Committee to date. The Communications Committee, after examination of 
the research data and several meetings to discuss the strategy, have con
cluded that a major advertising campaign would be the best strategy for 
the Alumni Association and the University to undertake to respond to 
several of the public relations problems identified by the research. The 
data revealed five key findings: 

1. The student experience controls alumni attitudes toward 
the University. 

, 
2. Alumni do not strongly identify with the University even 

when participating in University programs or events. 

3. Members and donors have more positive attitudes. Alumni 
with negative attitudes don't join or make donations. 

4. Alumni rely on University publications for their informa
tion about the University. 

5. Alumni involvement has peaked and is unlikely to increase 
without a major change in attitudes among non-members and 
non-donor alumni. 

The conclusions reached by the committee were that the University has a 
product problem, that the student experience must be improved by imple
menting the recommendations of the Student Experience Task Force, by 
undertaking a program to recruit high ability students, and generally 
improve student services. The committee also concluded that the 
University has an image problem, that Update in Minnesota magazine 
should be expanded to enhance communication with alumni, that collegiate 
publications should be improved and expanded, that the news service 
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should review its public relations mission, and that the Alumni Associa
tion program should be proactive in support of a positive University image. 

Members of the committee presented several advertising approaches, and 
it was concluded that the approach utilizing notable alumni in a humorous 
manner would best serve the purposes of this campaign. The Executive 
Committee endorsed the concept and agreed to begin to explore ways to 
identify funding to support this program. 
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September 24, 1984 
Page two 

III. Treasurer's Report 

The July 1984 financial statements of the Alumni Association were reviewed 
by Steve Roszell in the absence of Treasurer Fred Friswold. A copy of 
the July statements was distributed to the committee in advance of the 
meeting. After review of the statements, the Executive Committee approved 
the Treasurer's Report. 

IV. Finance Committee 

Steve Roszell reported on the action at the last meeting of the Finance 
Committee. 

Fred Friswold reviewed investment performance and fund growth 
for both the General Endowment and Obligated funds from 1982 
through 1984. The General Endowment Fund in particular showed 
a drop of $215,000 last year from unrealized depreciation of 
securities. 'Income to the fund in '84, including the insurance 
dividend, would be exceeded by the budgeted $183,000 transfer 
to operations plus $57,000 to fund the '83-'84 operating 
deficit. This transfer, as a percentage of both the fund 
balance and the market value of the securities portfolio, 
exceeds the committee's expected investment return of 10.5%. 
In short, transfers to operations are eating into principal 
value and the purchasing power of the fund. 

The finance committee expressed concern that the present 
policy of using General Endowment fund income to fund 
operations at the rate of the past two years is reducing 
the purchasing power of the fund, a potentially self
liquidating practice. The level of spending is not 
consistent with the previous guidelines and investment 
expectations of the committee. 

V. Operating Budget 

It was reported that the operating budget at year end, June 30, showed 
a $57,000 deficit. The Executive Committee asked President Osborne 
and Steve Roszell to meet with Vice President David Lilly to seek 
reimbursement for several University-related expenses that contributed 
to the deficit. Roszell and Osborne were asked to report back to the 
Executive Committee at the next meeting. 

VI. Membership Report 

The committee reviewed the Membership Report for the month ended August 31, 
1984, which showed total membership at 30,234 as compared to 28,039 for 
the same reporting period last year. This figure represents an 8 percent 
increase over the previous year and market penetration of 16.5 percent. 
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Minnesota Alumni Association 

100 Morrill Hall 
Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, November 15, 1984 - 7:30 a.m. 

Minneapolis Club 

The following Executive Committee members were present: 

Stephen Roszell, ex officio 
Maryan Schall 

ATTENDANCE 

William Fine 
Fred Friswold 
Steven Goldstein 
Thomas Holloran 
Charles Osborne 

Russell Bennett, UM Foundation 
James Day, staff 
Jean Tordoff, staff 

Regent David Lebedoff was also in attendance. 

President Charles Osborne opened the meeting at 7:35 a.m. 
and asked for approval of the minutes of the Executive 
Committee meeting of September 20, 1984. On a motion by 
Maryan Schall, the minutes were approved as written. 

President Osborne introduced Regent Lebedoff, who informed 
the Executive Committee on the progress of the search for 
a new president for the University. Regent Lebedoff said 
that this search is the most important thing to happen in 
the state for the next decade, for the state as well as for 
the University. The deadline for applications was this 
day; 200 names had been submitted to date. A faculty 
committee had been appointed to advise the Regents and this 
committee will screen the applications and bring their 
recommendations to the Regents. Neil Sherburne has been 
appointed as a consultant; the Alumni Association will 
be involved later in the process. Regent Lebedoff said 
that the projection for completing the search is six 
months, but he hopes it will go more quickly than that. 
Priorities are different today than they were ten years 
ago and the top priority is a commitment to academic 
excellence. Past President Tom Holloran stressed the 
importance of the quality of the student experience. 

Treasurer Fred Friswold reported that the Alumni Club lost 
money in October, due to its being closed for remodelling. 
Remodelling costs have risen but this will not affect our 
original commitment to these costs. Reopening of the Club 
has been moved to no sooner than December 15. 

MINUTES 

PRESIDENT 
SEARCH 

TREASURER'S 
REPORT 

CLUB 

The Alumni Association continues to run a deficit but this MAA 
is diminishing and there are no real problems. Investments 
are doing better and the University has refunded the MAA 
loan for Update, the mandated salary increases and the 
increased data processing costs. Vice President Lilly has 
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suggested that we begin to return to 50% funding of the 
Association budget by the University with the next combined 
Foundation/Association budget request. 

Acting Director James Day reported that the change in 
Club membership reflects the remodelling status. There 
will be direct mail promotions ready to go in January. 

Day said that a 5% increase in membership had been 
established as the goal for fiscal year 1985 and that 
we were currently running at 6.1%. He added that Harvey 
Mackay's contribution of a membership promotion, for the 
second year, could be considered an important part of 
these figures. President Osborne thanked Harvey for 
providing the promotion. 

Acting Director Day reviewed the Alumni Association goals 
and objectives, item by item, and gave the current status 
of each goal. Of the twelve stated goals, several have 
already been accomplished and the remaining goals are on 
target or have been scheduled for action within the next 
three months. 

Steve Goldstein exhibited the initial ad to be run for the 
advertising campaign and reviewed the overall plans for 
the campaign. The campaign will further top-of-the-line 
awareness of the University and there has been a great 
deal of positive feedback already for the campaign. 

Steve Roszell suggested that we approach the administration 
for the funding necessary to take the campaign to its 
conclusion and President Osborne recommended that we take 
it to Vice President Lilly first then bring it back to 
the Executive Committee if necessary. He added that 
this would be an excellent and important campaign and he 
acknowledged the excellence of this volunteer contribution. 

Further suggestions were to run it in Minnesota as a 
detachable page, along with the poster promotion, and to 
also run it in Update. President Osborne asked that 
Steve Roszell, Steve Goldstein, and Maryan Schall join 
him to meet with Lilly sow€time after Thanksgiving. He 
thanked Steve Goldstein for this excellent presentation. 
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Associate Vice President Steve Roszell reported that the NEW FU~ 
University has asked the legislature to give the University RAISING 
permanent control of the University endowment fund. If INITIA~ 
the legislature approves this proposal, it would be used 
as matching funds to support 75 chairs at the University. 
He added that the Alumni Association should look carefully 
and enthusiastically at this proposal and do everything 
possible to encourage legislative approval. He said the 
Executive Committee should discuss a strategy on a future 
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agenda and President Osborne said this would be on the 
agenda for the January meeting of the Executive Committee. 
He asked Roszell to devise and recommend a strategy in 
'advance of that meeting. 

President Osborne reported that the search committee, 
comprised of Osborne, Fred Friswold, Penny Winton, 
Pam Nichols, John Mooty, Diana Murphy, and chaired by 
Bob Odegard, met three times. Six candidates were 
interviewed and two finalists, J. Ed Waller of Memphis 
State University, and James Hopson of Iowa State University, 
were recommended to Steve. Mr. Waller was here for a 
final interview on November 14 and Mr. Hopson would be here 
on November 16. Each of the finalists are tested by MDA 
and Steve should receive reports on these tests within a 
week. 

Harvey Mackay reported that the issue of moving Gopher 
football back to Memorial Stadium has surfaced again; 
there is a small possibility that this could happen by 
a vote of the Regents. He asked the Executive Committee 
how this might be avoided. 

Tom Holloran moved that the Executive Committee of the 
Alumni Association go on record as supporting University 
of Minnesota football games in the Metrodome and that 
the Board of Regents be advised of this. The motion was 
approved by the members of the Executive Committee. 

It was decided that President Osborne would draft a letter 
concerning the decision of the Committee and that he 
would suggest that the Board of Regents not delay their 
vote. 

President Osborne adjourned the meeting at 9:15 a.m. 

Respectfully submitted, 

HARVEY MACKAY 

r;;::~ 
by 
Jean Tordoff 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, January 17, 1985 - 7:30 a.m. 

Minneapolis Club 

The following Executive Committee members were present: ATTENDANCE 

William Fine 
Fred Friswold 

Stephen Roszell, ex officio 
Maryan Schall 

Kenneth "Chip" Glaser 
Steven Goldstein 
Jean Levander King 
Ed Landes 
Charles Osborne 

Penny Winton 
James Day, staff 
Nancy Devine, staff 
Jean Tordoff, staff 

President Osborne opened the meeting at 7:35 a.m. and 
welcomed Ed Landes as the new member of the Committee to 
replace Bill Pearce. The minutes of the meeting of the 
Executive Committee on November 15, 1984 were approved as 
written. 

Acting Director James Day reported that the Alumni Club 
will re-open on January 21. There have been no 

MEMBERSHIP 
REPORTS 

membership promotions while the Club has been closed and 
this is reflected in the membership report. The preview 
for members only, held on January 8, was a success and 
will probably generate new members. A brochure is planned 
to go out within two months; the Communications Committee, 
chaired by Steve Goldstein, will provide guidance for a 
Club membership marketing campaign. 

Though the Alumni Association is .7% ahead of membership a 
year ago, we are not making progress toward our goal of an 
increase of 5%. It is thought that perhaps dues increases 
have reached a level of price sensitivity and that this 
accounts for the drop in renewals. In addition, renewals 
of members who joined in response to "premium" promotions 
are typically lower than for members who join in response 
to non-premium promotions. Our Fall renewals suffer 
because we have run our premium promotions in the fall. 
Letters for the afterlife promotion will go out in February 
and there will be a Spring promotion. 

Treasurer Fred Friswold referred to the previously mailed 
financial reports and reported that the Association is 
catching up with the deficit and that there had been no 
deterioration in the financial position. The Alumni Club 
is in good shape; improvements have not been paid for yet 
but the position is favorable for starting up again. 

TREASURER'S 
REPORT 

Acting Director Day reported that the Association was running 
behind on membership revenue projections at the end of 
December and that action would be taken to retrench. He 
recommended that a mid-course adjustment be made; this would 
right the situation quickly, would not affect program goals, 
and would put the Association in a position to make up 
ground in membership revenue. 
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President Osborne introduced Nancy Devine, director 
of the Alumni Association chapter program, to report 
on the upcoming Legislative Information Program on 
February 4, 1985. Interim president Ken Keller, 
vice president Stan Kegler, and associate vice 
president George Robb will explain the University's 
funding request and answer questions about it. Alumni 
will be asked to be involved with two specific issues: 
faculty salary increases and the use of the permanent 
University fund to start an endowed chair program. 

Nancy Devine reported that a summary of MAA recruitment 
activities was given to the Board of Regents last week. 
These activities include: volunteer contact with high 
ability students, both for recruitment purposes and for 
involving them with scholar programs on campus; organized 
information programs in cooperation with coordinate 
campuses within the state; information programs for high 
ability students in Wisconsin; volunteer contact with 
high school guidance offices; and a cash contribution 
toward a reception for high ability students organized 
by the University's Honors Program. The cycle will start 
earlier for 1986. Nancy said L~at a search is in 
process for a University director of student recruitment. 
Discussion was concerned with the importance of MAA in 
student recruitment and it was agreed that MAA should not 
be responsible for creating a recruitment plan for the 
University. It was suggested that MAA involvement could, 
in the future, justify a full staff position for working 
with student recruitment. 

Associate Vice President Steve Roszell reported that his 
senior staff for all alumni/development activities is as 
follows: Dave Phillips, director of Development; Jim 
MCDiarmid, capital campaign; Marcy Sherriff, director of 
Alumni and Development communications; Judy Kirk, 
director of operations; and Jim Day, acting director of 
MAA. Roszell sees fund raising and alumni association 
activities coming together in the future; he will try to 
reallocate more resources to MAA, possibly consolidate ' 
some positions more profitably for both operations. He 
also plans to circulate the magazine more widely among 
donors, as well as members. 

President Osborne reviewed the first search for a new 
executive director and said that the search had been 
reopened and would move forward quickly. The areas of 
experience that are required have been broadened for 
the current search and contacts have been made. It 
is hoped there will be someone in place by late spring. 

Steve Roszell said that there were 307 qualified 
applicants for the presidency of the University. The 
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Regents have ident~fied 24 for whom they have requested 
further information. 

Acting Director James Day reported that a new editor for 
Minnesota had been hired and had started on January 7. 
Jean Marie Hamilton has a BA from the University of 
North Dakota and an MA from Minnesota; she is the former 
editor of Northwest airlines magazine. 

MINNESOTA 
EDITOR 

Jim Day reported that the preview of the Alumni Club, for ALUMNI CLUB 
members only, was a success, with more than 400 members 
in attendance. The main dining room is done but the 
private rooms are yet to be finished. Margrieta Petersons, 
former Dunfey employee, has been hired to be the MAA 
hostess and January 21 is still the opening date. It was 
suggested that more could be done to market the Club 
effectively and that the reopening presented a fine 
opportunity to do this. 

President Osborne said that there had been some reaction FOOTBALL IN 
to the position taken by the Executive Committee relatjve THE METROCOM 
to Gopher football in the Metrodome, but very little. 
Steve Roszell said that there is now a tremendous commitment 
throughout ,the University to make the Metrodome "home". 

President Osborne said that he, along with Steve Goldstein OTHER ITEM 
and Maryan Schall would meet with Vice President Lilly 
later in the morning to discuss University support for the 
advertising campaign, an effort a.lready contributed by 
members of the Alumni Association. 

President Osborne adjourned the meeting at 9:10 a.m. 
I, 

Respectfully submitted, 

VEY MACKAY 

RETA~ J 

VZIIII"4I.141""'" Tord 0 ff " 



212 



MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

University of Minnesota 

Board of Directors Meeting 
Thursday, March 21, 1985 - 4:00 p.m. 

Radisson University Hotel 

The following Board members and acting Board members were 
present: 

Roger Atwood 
Russell Bennett 
James Brandt 
Ed Culbert 
Douglas Eayrs 
Dave Eckholm 
Jim Elert 
Dale Erickson 
Steve Eriksson 
Fred Friswold 
Kenneth "Chip" Glaser 
Steve Goldstein 
Kathy Hoff 
Tho~as Holloran 
Jacqueline JodI 

Hal Johnson 
Harvey Mackay 
Scott Madson 
Tim Olcott 
Charles Osborne 
John Perry 
Steve Roszell 
Joan Schmidt 
Sharon Schneider-Rein 
Nadine Smith 
Janice Templin 
Richard Tschudy 
Penny Winton 
Marlene Wuethrich 
Sue Zelickson 

The following Minnesota Alumni Association staff members 
were present: 

Pam Burkley 
James Day 
Nancy Devine 
Jean Marie Hamilton 
Mary Hicks 

Linda Jacobs 
Chris Mayr 
Marcy Sherriff 
Denise Halbmaier Stahura 
Jean Tordoff 

ATTENDANCE 

President Chuck Osborne opened the meeting by asking all in MINUTES 
attendance to introduce themselves. He then asked for 
approval of the minutes of the meeting of the Board of 
Directors on September 8, 1984. On a motion by Harvey 
Mackay, the minutes were approved as distributed. 

Acting Director James Day reported that despite having MEMBERSHIP 
gained 3700 new members this year we are no nearer our goal, REPORTS 
due to a drop from 81% to 70% in the renewal rate. There 
will be a market research project to pinpoint the renewal MAA 
problem, which may be a function of premiums and/or price 
sensitivity. 

There will be a direct mail promotion going out on 
April 15 to 140,000 alumni. The phone program continues 
to be successful and has generated 5000 new pledges. 
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More than 500 new members have been added through USAA, 
with prospects for more from this source. The Afterlife 
promotion has generated nearly $14,000 to date. President 
Osborne said that the upcoming market research will be 
important to future dues decisions. 

The Alumni Club membership report is ahead of budget and' 
there has already been a 70% res~onse to the March charter 
membership renewals. The first special event since the 
Club reopened, Mardi Gras Night, was very successful. 
There were no questions concerning membership reports. 

Treasurer Fred Friswold reported that the Alumni Club 
had come through its shutdown with a sound membership and 
a sound balance sheet. Club finances will still be in good 
shape after paying out on remodelling costs. 

The Alumni Association is largely on track; all funds are 
performing up to expectations. Though we are a little 
behind on projected revenue, there are no significant 
variations at this time. There were no questions 
concerning the Treasurer's reports. 

Acting Director Jim Day said that the Alumni Club had been 
shut down for five months instead of three. The opening 
reception.on January 8 was well done and well attended and 
the Association has hired Margrieta Petersons, former 
Dunfey employee, to serve as the Alumni Club hostess. 
The rental rooms are still not completed but they are 
expected to be by the end of April. 

President Osborne reviewed progress on the search for a 
new executive director for the Alumni Association. After 
conducting an unsuccessful search last fall, a second 
search was opened in January. The search firm has narrowed 
the field of candidates to eight semifinalists and these 
will be interviewed by the search committee on March 29 and 
30. It is expected that the committee will have 
recommendations for Associate Vice President Roszell by
April 1. 

Steve Goldstein, chairman of the Communications Advisory 
Committee, reviewed, the history and the purpose of his 
committee. He then reviewed the Magid study, from which 
it was learned that the University has a product problem 
and a perception problem. The committee determined that 
there should be an advertising campaign that would show 
successful alumni, such as Deke Slayton, Harry Reasoner, 
Hubert Humphrey. Goldstein exhibited a full-page size 
ad that will launch the campaign in Fall 1985; there will 
be 12 of these throughout the following year. A number of 
publications have offered to extend our funds by printing 
one free for everyone paid for. 
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President Osborne said that proposed funding for the campaign 
had been approved by the Executive Committee earlier in the 
afternoon. He asked the Board of Directors to ratify the 
campaign and the proposal. The Board of Directors approved 
the campaign and the funding proposal and Vice President 
Penny Winton expressed the thanks of the Board to Steve 
Goldstein and his committee. 

Nancy Devine, director of the Chapter programs for the 
Alumni Association updated the Board on student 
recruitment activities. More than 250 alumni volunteers 
contacted 1000 prospective students and 125 high school 
counselors. Presidential Scholar applicants are up 76% 
from last year, Merit Scholar applicants are up 45% from 
last year, and Katz Outstanding Minority Scholarship 
applicants are up 40% from last year. Plans are being 
made to recruit the high school class of 1986 and these 
will include Scholar Days on campus, Instate information 
programs and high school counselor contacts. 

President Osborne asked Jacqueline JodI, president of the 
All Campus Council and Twin Cities Assembly, to speak to 
the Board. She reported that she had been meeting with 
John Wallace concerning improvement of the student 
experience. Project Visibility, conducted with the r~ 
Student Board, was a huge success and Open Line, an 
opportunity for students to submit questions and have 
them channeled to the appropriate source for an answer, 
is also going well. Other projects include an orientation 
for teaching assistants this fall; a financial aid forum 
to seek aid from the state surplus; a public relations 
and advertising campaign; and a legislative agenda. 

Associate Vice President Steve Roszell told the members 
of the Board that the Alumni Association must work together 
with the Foundation and the University to open lines of 
communication. A start on this has 'been to have MAA Vice 
President Penny Winton and Foundation trustee Russell 
Bennett attend the other's executive committee and board 
meetings. Alumni Association activity will begin to be 
integrated with fund raising activity; goals will be 
built and set cooperatively and this will begin soon. 

President Osborne referred to the Board of Directors 
opinion survey that had been mailed to the members of the 
Board. He reported that the Board endorses the idea of 
alumni involvement with the selection of regents and it 
also endorses President Keller's commitment to focus the 
University. The Board disagrees with the Reagan approach 
to higher education. President Osborne then referred 
to the letter to Governor Perpich, from current and past 
MAA officers, that expresses alumni concern with the 
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current Regents selection process and he thanked the Board 
for its endorsement. 

Acting Director Jim Day said that though it had been a year 
of transition the staff had done well. Among the many 
factors that have made it a challenging period: three key 
employees are currently on maternity leave; the Alumni Club 
has been closed, then resurrected; the MAA and Foundation 
communications departments have been combined; a new editor 
for Minnesota was hired; a major advertising campaign was 
devised; the goal for advertising sales was met and passed; 
USAA was born; student recruitment reached beyond any 
previous efforts; the Presidential Network was expanded; 
the afterlife promotion is a success; the travel program 
has never been better; the constituent society program has 
never been stronger; and we have met at least ten of our 
goals. . 

Day paid tribute to the excellence of the membership program 
under the direction of Mary Hicks, and he announced that 
Mary would become Special Projects Development Officer for 
the Department of Development on April 1. 

Associate Vice President Steve Roszell then presented a 
President's Club membership plaque to President Osborne 
and introduced a videotape of the history of the development 
of the President's Club. 

President Osborne announced that a wine and cheese reception 
would immediately follow the meeting and he adjourned the 
meeting at 6:00 p.m. 

Respectfully submitted, 

HARVEY MACKAY 

~RETA%2 ~ ~ J.'1'I 
y Jean Tordoff 
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t-1innesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, March 21, 1985 - 3:00 p.m. 

Radisson University Hotel 

The following Executive Committee members were present: 

Russell Bennett 
Fred Friswold 
Kenneth "Chip" Glaser 
Steven Goldstein 
Thomas Holloran 
Harvey Mackay 

Charles Osborne 
Stephen Roszell, ex officio 
Penny Pinton 
James Day, staff 
Jean Tordoff, staff 

On a motion by Harvey Mackay, the minutes of the meeting 
of the Executive Committee on January 17, 1985 were approved 
as distributed. 

Acting Director James Day reported that despite having 
gained 3700 new members this year we are no nearer our 
goal due to a drop in the renewal rate from 81% to 70%. 
We will do some market research to pinpoint the renewal 
problem, 'which may be a function of premiums and/or 
price sensitivity. 

There will be a direct mail promotion to 140,000 alumni 
going out on April 15. The phone program continues to be 
very successful; 5000 new pledges were raised. The renewal 
"stream" has been revamped, with the help of Steve Goldstein 
and his communications committee, and nore than 500 new 
members have corne in through USAA. The afterlife promotion 
has generated nearly $14,000 to date. 

After discussion of the costs and ef=ectiveness of direct 
mail promotion it was agreed that this method may be 
becoming unfeasible and that we might focus on such other 
methods as phones and knocking on doors. 

Day said that the Alumni Club membership report is 
ahead of budget and that there has already been a 70% 
response to the March charter member renewals. The first 
special event, Mardi Gras Night, was very successful. 
There were no questions concerning the membership reports. 

Treasurer Fred Friswold reported that the Alumni Club 
survived the transition well. Not only are the finances 
in good shape, no members were lost. Our share in the 
remodelling costs have not yet been paid. 
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The Alumni Association Obligated Fund transfers have been 
completed and we have recovered our funds from the University. 
Expense items are in line with our plan to retrench, 
investment returns are above target, and the Operating Fund 
shows a positive balance. There were no questions concerning 
the Treasurer's reports. 

President Chuck Osborne reviewed the progress of the search 
for a new executive director for the Alumni Association. 
The deadline for applications for the second search was 
February 15 and 34 applications were received. The search 
firm has narrowed the field to eight semifinalists, who 
will be interviewed on March 29 and 30. There are several 
excellent candidates and President Osborne expects to have 
recommendations for Associate Vice President Roszell by 
April 1. 

President Osborne reported that he had written a letter of 
congratulations for University President Ken Keller and 
copies of this will be distributed to the members of the 
Executive Committee. He added that he will eventually 
contact that search committee to express regret that MAA 
was not included in the process. 

The Regents selection process was discussed and the question 
of MAA membership among the Regents was raised. It was 
agreed that our importance may be recognized using the extent 
of alumni giving as a measure, and it was suggested that 
members of the Executive Committee could run for Regents 
and that the Association could endorse a candidate next time. 

Acting Director Day reported that President Osborne, Steve 
Goldstein, and Haryan Schall had accompanied him to present 
the advertising campaign idea to Vice President Lilly after 
the last Executive Committee meeting. Vice President Lilly 
liked the idea but did not offer to fund it. Day presented 
a proposal to fund the campaign from three sources. 

Step 1 - From the University of Minnesota Alumni Endowment 
Fund, use assigned by the Alumni Association, available 
principal and income (available on action by the Executive 
Committee): $84,000. 

Step 2 - From the Minnesota Alumni Association General 
Endowment, as of July 1, 1985 (available on action by the 
Executive Committee, as part of the 1985-86 budget 
decision): $50,000. 

Step 3 - From the University Budget Executive, in the new 
fiscal year (proposed by the Associate Vice President 
for Alumni Relations and Development): $50,000. 
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Fred Friswold moved that the Executive Committee approve 
the funding proposal for the advertising campaign, with the 
stipulation that Step 2 be contingent upon Step 3. The 
Executive Committee approved the funding proposal as stipulated. 

Russell Bennett, representative from the U of M Foundation 
Board of Trustees, reported that work toward launching a 
capital campaign is going forward and that a national figure 
is needed to head the campaign: President Keller approves 
the campaign. 

President Osborne adjourned the meeting at 4:00 p.m. so as 
to conduct the meeting of the MAA Board of Directors that 
followed immediately. 

Respectfully submitted, 

by Jean Tordoff 



220 



Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
Thursday, May 16, 1985 - 7:30 a.m. 

Minneapolis Club 

Committee members: 
Russell Bennett 
William Fine 
Fred Friswold 
Steve Goldstein 
Ed Landes 
Harvey Mackay 
Charles Osborne 
Steve Roszell, ex officio 
Maryan Schall 
Penny Winton 

Guests: 
Margaret Carlson 
Freddie Clary, 

Communications Committee 
Kris Zimmermann, 

Communications Committee 

Staff: 
Jim Day 

President Chuck Osborne opened the meeting at 7:35 a.m. and welcomed 
incoming executive director Margaret Sughrue Carlson, who begins her 
duties May ZOo Carlson comes to the Association from the post of 
executive direator of the Cystic Fibrosis Foundation. President Osborne 
thanked those who served on the Search Committee. 

The minutes of the Executive Committee meeting on March Zl, 1985 
were approved as written. 

Acting Director James Day reported that membership in the Alumni 
Association is holding steady with last year, reflecting little growth. 
The alumni directory promotion will be mailed soon; it is expected to be 
successful but may not be enough to meet the goal of 3Z,500 because of 
a drop in the membership renewal rate. Day reported that the 
Association had conducted a market research study to identify the 
renewal problem. 

Membership in the Alumni Club reflected a high percentage of charter 
member renewals, an encouraging sign of full recovery from the 
remodeling. Quite a few new memberships have been sold. In the 
absence of a full promotion, which will take place once operational 
probelms are ironed out, membership looks strong. 

Treasurer Fred Friswold reported that the Association was in good 
financial shape with expenses and revenues running close to budget. The 
Alumni Club is in particularly strong financial shape. Membership and 
rental income run well ahead of operating expenses, and we have not yet 
had to pay our share of the still incomplete remodeling. 
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Acting Director Day reviewed the '84-85 goals and objectives; only two 
of the twelve have yet to be met: (1) membership which rests on the 
result of the upcoming promotion, and (Z) integrating planning for the 
Association and Foundation at the volunteer level. While each group is 
represented on the other's board, a full meeting of both groups' offices is 
to be scheduled before June 30. 

Steve Goldstein, chairman of the Communications Committee, 
introduced Kris Zimmermann, director of market research at Land 0' 
Lakes, and Freddie Clary, manager of market research at Land 0' Lakes. 
With Jim Day, Kris and Freddie organized two focus group research 
sessions to help determine the causes of the drop in membership renewal 
rates. (Results were summarized in the advance materials.) In 
discussion following this report, the Executive Committee directed staff 
to begin the alumni polling program and to focus in the first effort on 
the issue of University investments in companies doing business in South 
Africa. This will need to be completed in time for presentation at the 
Regents June meeting. 

President Osborne thanked Kris and Freddie for their important 
contribution to the Association's programs and pointed to this reserach 
focus as another significant contribution to emerge, along with the 
advertising campaign, from Steve Goldstein's committee. 

Acting Director Day reviewed proposed objectives for 1985-86. The 
objectives move the Association into the public affairs arena. The 
Association will involve alumni in University governance issues and will 
build an image 'for the Association as advocates of the student 
experience. 

Day presented proposed parameters for the 1985-86 budget reflecting 
the new agenda for the Association. The budget anticipates additional 
funding from the University to match revenue produced by Association 
membership and renewal income programs. Aspects of the Association 
programs directly related to development would be funded separately by 
Foundation support. The committee approved both the objectives and 
budget parameters, subject to University budget action. 

Steve Goldstein reported that, based on funding approved for the ad 
campaign at the March Z9 meeting, production of the first ads were 
proceeding. Media placements are being investigated and substantial 
discounts look prObable. Alumni subjects for the first ads are very 
representative, including the late Hubert Humphrey, actress Linda 
Kelsey, civil rights leader Roy Wilkins, astronaut Deke Slayton and 
journalist Eric Sevareid. ' 

Russ Bennett and Steve Roszell spoke about progress on the capital 
campaign. The first tier of donor prospects have been identified, as well 
as high-level volunteers to guide the campaign. Roszell expressed his 
view that the legislature would approve the release of the Permanent 
University Fund which would be a challenge grant of approximately $50 
million to attract private funds to create endowed chairs. 
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Acting Director Day reported that the State House of Representa
tives has suggested a University appropriation that would be far below 
the University request and also below the Governorts proposal. At the 
request of central administration, the MAA staff made emergency 
contact with alumni volunteers to endorse the Governorts proposal. 
Steve Roszell pointed out that there has been an important change in 
administration attitude about alumni involvement in the legislative 
process. 

Respectfully submitted, 

HARVEY MACKAY 
SECRETARY 

by Jim Day 
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MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

100 Church Street SE 
Minneapolis, Minnesota 55455 

81ST ANNUAL MEETING 
36th Annual Alumni Honors Presentation 

June 17, 1985 
Radisson University Hotel 
Minneapolis, Minnesota 

The 81st Annual Meeting of the Board of Directors and ATTENDANCE 
the membership of the Minnesota Alumni Association, 
with the 36th Annual Alumni Honors Presentation, was 
held June 17, 1985 at the Radisson University Hotel 
in Minneapolis, Minnesota. There were 172 in attendance. 

The theme for this annual meeting was "Meet the THEME 
President" and featured newly-appointed President 
Kenneth Keller as the keynote speaker for the 
evening. 

President Chuck Osborne, master of ceremonies for the 
evening, welcomed everyone present on behalf of the 
Minnesota Alumni Association. 

Reporting as chairman of the Association nominating 
committee, President Osborne said the committee had 
met earlier in the spring to nominate candidates for 
the Board of Directors who will serve four year 
terms as members of the Board. He reported that 
earlier in the day, at a meeting of the Board of 
Directors, regional directors and officers, as well 
as members of the new executive committee were elected. 
As stipulated by the Association by-laws, President 
Osborne submitted the following candidates for at-large 
directors for election at this annual meeting: 

John French 
Ron Handberg 
Carol Kerner 
Carol Pine 

Minneapolis 
Minneapolis 
Minneapolis 
Minneapolis 

These at-large directors were elected by unanimous 
approval. 

The following officers, executive committee members, 
and regional directors were elected earlier in the 
day: 

Officers - President 
Vice President 
Secretary 
Treasurer 
Past President 

Penny Winton 
Harvey Mackay 
Fred Friswold 
Kenneth "Chip" Glaser 
Charles Osborne 
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Executive Committee Members -

John French 
L. Steven Goldstein 
Jean LeVander King 
Ed Landes 
Maryan Schall 
Carol Pine 

Regional Directors -

James Flinn 
Douglas Gregor 
Jean Jackish 
Brian Quigley 

Minneapolis 
!'Hnneapolis 
North Oaks 
Edina 
~1inneapolis 
Minneapolis 

Redwood Falls, MN 
Rochester, MN 
Red Wing, MN 
Fargo, ND 

President Osborne recognized Tom Holloran, Jane Houlton 
Timothy Olcott and Sue Zelickson, who are retiring 
from the Board of Directors this year. Retiring board 
members who were not present are Harold Dahl, Douglas 
Eayrs, and William Pearce. 

President Osborne said that he was especially pleased 
to report that the Association was successfully meeting 
its goals for the year, as they had been established 
a year ago. He described MAA participation in the 
University effort to improve the student experience, 
as well as the excellent advertising campaign devised 
by Steve Goldstein and the communications committee. 
He expected all goals to have been met by June 30. 

President Osborne introduced University President 
Kenneth H. Keller, who gave an address on the state 
of the University, as it is and as he sees it becoming 
in the future. 

President Keller described the Outstanding Achievement 
Award and the Alumni Service Award and introduced previous 
award winners who were present. President Keller then 
introduced MAA Past President Tom Holloran and presented 
him with the Outstanding Achievement Award. 

President Osborne introduced the award-winning 
Dixieland Jazz Patrol, who entertained with several of 
their award-winning selections. 

President Osborne then introduced Margaret Carlson, 
newly-appointed executive director of the Minnesota 
Alumni Association. Executive Director Carlson 
presented $400 checks to each of ten students who had 
been selected for the 1985 ~~ Student Leadership 
Award. 
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Executive Director Carlson recognized key volunteers 
who were in attendance, as well as MAA staff. 

President Osborne called on Penny Winton to come forward 
and receive the gavel of the presidency. As the new 
president of the Association, President Winton presented 
a gift of appreciation to Chuck Osborne. After a few 
concluding remarks, President Winton officially 
adjourned the 8lst Annual Meeting of the Minnesota Alumni 
Association. 

Respectfully submitted, 

CLOSING 
CEREMONY 
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MINNESOTA ALUMNI ASSOCIATION 
100 Morrill Hall 

University of Minnesota 

Board of Directors Meeting 
Monday, June 17, 1985 - 3:30 p.m. 

Radisson University Hotel 

The following Board members and acting Board members 
were present: 

Russell Bennett 
Mary Breidenstein 
Ed Culbert 
Harold Dahl 
Terrence Doyle 
Douglas Eayrs 
Jim Elert 
Dale Erickson 
Steven Eriksson 
Dick Firtko 
Chip Glaser 
Steve Goldstein 
Ray Gorski 
Tom Holloran 
Jane Houlton 
Jacqueline JodI 
JeNelle Johnson 
Jean LeVander King 
Edward Landes 
Harvey Mackay 

Scott Hadson 
Karl Mohr 
Joe Hucha 
Tim Olcott 
Chuck Osborne 
Deanna Peterson 
Carol Pine 
Sue Poston 
Steve Roszell 
Haryan Schall 
Joan Schmidt 
Sharon Schneider-Rein 
Andy Seitel 
Joseph Sizer 
Nadine Smith 
Janice Templin 
Michael Unger 
Penny Winton 
Marlene Wuethrich 
Sue Zelickson 

ATTENDANCE 

Mike Casey, member of the Student Alumni Board, also attended. 

The following Minnesota Alumni Association staff members 
were present: 

Pam Burkley 
Margaret Carlson 
James Day 
Denise Halbmaier 
Jean Marie Hamilton 

Linda Jacobs 
Stella Johnson 
Chris fo1ayr 
Marcy Sherriff 
Jean Tordoff 

President Chuck Osborne opened the meeting by asking 
all who were present to introduce themselves. He then 
introduced Margaret Carlson, who had assumed the position 
of executive director of the Alumni Association on 
May 20, 1985. 

President Osborne asked if there were any corrections MINUTES 
to the minutes of the meeting of the Board of Directors 
of March 21, 1985. There were no corrections and, on 
a motion by Harvey Mackay, the minutes were approved. 
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Executive Director Margaret Carlson reviewed the 
membership report as of May 31, 1985. She said that 
the total figure should be adjusted downward to 

MEMBERS HI 
REPORTS 

reflect more than 500 non-renewals as of June 15. She 
added that we are still 1000 short of goal and will 
probably not quite meet the projected figure by the end 
of the fiscal year. Associate Director James Day said 
that although it was a hard year for renewing members, 

MAA 

it had been an exceptional year for adding new members 
and described a desk calendar promotion that is scheduled 
for fall. 

Executive Director Carlson referred to the membership 
report for the Alumni Club and said that though 
membership falls short of projection, it had been 
remarkably stable in view of the closing and reopening 
of the Club, as well as the lack of any major promotion 
for the past year. She said that there are plans for 
assigning a professional staff member to be a liaison 
with the Club and for an aggressive membership promotion 
in the near future. 

President Osborne announced that Jim Day will be the 
associate director for finance and public affairs and 
asked Jim to present the financial reports for the 
Association and the Alumni Club. 

ALUMNI cr, 

FINANCIAL 
REPORTS 

Associate Director Day referred to the combined statement MAA 
of revenue and expenditures for ten months ended April 30. 
He said that even though membership numbers might be slightly 
short of goal that it looked like the Association will 
reach it's goal of more than $300,000 in annual membership 
revenue and added that revenue is generated from 
several sources for the operating fund. Day said that 
the Association will end the year with a balanced budget .. 

Associate Director Day reviewed the Alumni Club statement ALUMNI C] 
of revenue and expenditures and said that the drop in 
room rental revenue reflects the loss of the Regents Room 
and the Ski-U-Mah lounge as rental rooms. He added that 
the Club is in very good financial shape. 

President Osborne reported that the Alumni Club executive 
committee has assessed the many changes in the operation 
of the Club and said that it will take time to reach a 
smooth working arrangement; we have not yet paid out 
our share of remodeling costs and will not do so until 
the Committee is satisfied. 

Associate Director Day reviewed the Alumni Association 
objectives for 1984-85. Of the twelve objectives 
submitted to Vice President Lilly, all but three have 
been met. The remaining three are on schedule. 
President Osborne recognized that attainment of the 
objectives was the work of Jim Day, who served the 
Association as acting director for most of the past year. 

1984-85 
OBJECTIVE 
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Vice President Penny Winton said that the goals of 
the Alumni Association for the coming year are: to 
expand alumni awareness of the Association as the 
connection between alumni and the University; to 
expand Alumni Association influence in issues of 
public policy and University governance; and to support 
the University development effort. She added that 
the executive committee is especially interested in an 
issues orientation and cited Regents selection as an 
example. There were no questions and President 
Osborne said that the goals would be reviewed again 
in the fall for the approval of the Board. 

Associate Director Jim Day reviewed the budget 
parameters for 1985-86 and said the University and 
the Foundation have been asked to share the costs 
of the alumni program equally with the Association. 
The Foundation would fund development related activities, 
the University would increase funding to match the 
Association operation-generated income. While the 
University has not yet agreed to do this, they are 
pleased with the direction the Association is taking. 
He added that the Finance Committee is in accord with 
these para~eters. Steve Roszell said that he supported 
both requests, that Foundation funding was secure and 
he was optimistic about added University funding. 
Discussion followed and it was determined that if this 
funding does not materialize, retrenching maneuvers 
would be activated. On a motion by Steve Goldstein, 
the Board of Directors endorsed the budget parameters. 

President Osborne reported that the nominating 
committee, consisting of David t-1ona, Diana Murphy, 
and Tom Holloran, as well as the current president 
and vice president of the Association, had met and 
he presented the following slate of officers, executive 
committee members, and regional directors for the 
approv.al of the Board of Directors. 

Officers 

President 
Vice President 
Secretary 
Treasurer 
Past President 

Penny Winton 
Harvey Mackay 
Fred Friswold 
Kenneth "Chip" Glaser 
Charles Osborne 

Executive Committee Members 

John French 
L. Steven Goldstein 
Jean LeVander King 
Ed Landes 
Maryan Schall 
Carol Pine 

Minneapolis 
!-1inneapolis 
North Oaks 
Edina 
tHnneapolis 
Minneapolis 

1985-86 
GOALS AND 
OBJECTIVES 

1985-86 BUDGE r 

PARAMETERS 

NOMINATING 
COMMITTEE 
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Regional Directors 

James Flinn 
Douglas Gregor 
Jean Jackish 
Brian Quigley 

Redwood Falls, MN 
Rochester, MN 
Red Wing, MN 
Fargo, ND 

By unanimous approval, the above slate was elected by 
the Board of Directors. 

The following nominated at-large directors were approved 
for election at the Alumni Association annual meeting. 

Nominated At-Large Directors 

John French 
Rob Handberg 
Carol Kerner 
Carol Pine 

Minneapolis 
Minneapolis 
Minneapolis 
Minneapolis 

Steve Goldstein gave a slide presentation on focus 
group research concerning the drop in our renewal rate. 
He described the methodology and concluded by saying 
that MAA must clarify its mission and develop programs 
to meet the needs and expectations of alumni. We must 
make meaningful contributions to University governance 
and the student experience; we must build awareness of 
our role and establish our identity among alumni, the 
University community, and the community at large. 

The first alumni opinion poll was successfully conducted 
on the issue of the University investment policy and 
South Africa. The findings of the poll favored the 
following opinions: 

- The University should not attempt to influence 
business practices of U.S. companies operating 
in South Africa. 

- The University should use its shareholder voting 
power to influence corporate decisions about 
South Africa. 

- The University should not sell all the stock it 
owns in any company operating in South Africa. 

- The University should decide not to buy any more 
stock of companies operating in South Africa. 

- The majority surveyed were not sure if the 
University should invest only in those companies 
operating in South Africa which abide by the 
Sullivan principles. 

President Osborne presented the findings of the poll to 
the Board of Regents on June 13, 1985. 

COMMUNIC1! 
COMMITTEE 



Board of Directors Minutes - 5 - June 17, 1985 

Goldstein said that alumni opinions should matter; 
they should influence and help govern the University. 
Surveys should be conducted regularly and the findings 
used to shape University programs. He then referred 
to a list of advertising campaign names and asked for 
suggestions from the directors. 

President Osborne, referring to the opinion poll, said we 
are obliged to reflect alumni opinion accurately, 
regardless of what it may be. He added that this poll 
was distributed to the media and will be in the magazine. 
We will try for broader exposure of out polls in the 
future. It was suggested that questions used in future 
polls could be improved as to clarity. 

Mary Breidenstein, president of University Student 
Alumni Association, reviewed the history of this 
organization and its relation to the original Student 
Alumni Board (now known as the Board of Governors) . 
She said that there are now more than 400 members, 
which is 10% beyond the goal for the year. She 
referred to a list of upcoming USAA events and said 
they hope to involve HAA more fully with USAA 
acti vi ties .. 

Andy Seitel, president of the Student Body, reported 
that students are concerned with several issues, the 
most important of which is President Keller's 
Commitment to Focus. Student concerns also include: 
student service fees, undergraduate advising and 
teaching, and outreach expansion. A network of 
student leaders will meet monthly; there are plans to 
press the legislature for fairer funding. 

President Osborne reported that the Association began 
the year with many objectives. We committed to the 
improvement of the student experience and staff did 
an excellent job with this. The communications 
committee devised an outstanding advertising campaign, 
produced a special issue of the magazine on the 
selection of the new University president, and 
conducted the first alumni opinion poll. 

President Osborne said there would be much to do in 
the coming year, and mentioned Alumni Association 
commitment to President Keller's plan to focus. 
He thanked Steve Goldstein, chairman of the 
communications committee, and the staff for their 
fine work during the past year. He then thanked 
TQm Holloran and Bill Fine for outstanding service 
to the Alumni Association. 

( ~ 

USAA REPORT 

STUDENT BODY 
PRESIDENT 
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Executive Director Margaret Carlson said that in the 
weeks between accepting this position and the day on 
which she was expected to begin, she assessed the 
organization as would a management consultant. 
Drawing upon the knowledge and insights of the staff 
and volunteers, a plan of action for the corning years 
includes: new emphasis on public affairs, alumni 
advocacy, development efforts~ advertising sales and 
in-kind donations. Efforts will be accelerated in 
student recruitment, communications, marketing and 
public relations. In addition to the current 
committees, there will be a committee for public 
affairs and a committee for advertising sales/in-kind 
donations. 

There will be changes in staff structure. Jim Day will 
serve as Associate Director and Director of Public 
Affairs and Finance. Pam Burkley will continue to 
serve as Director of the Constituent Society Program 
and will also be Coordinator of Alumni Development. 
Linda Jacobs will accelerate her efforts in advertising 
sales for Minnesota magazine and the alumni directory, 
seek in-kind donations, coordinate special events, and 
serve as staff liaison for the Alumni Club. Directors 
for the membership and chapters programs are being 
actively sought and it is expected that offers will be 
made in the very near future. 

Executive Director Carlson concluded by saying that 
she would be seeking the advice of the directors on 
certain operational issues in the months to corne and 
that she looked forward to the challenges of her new 
position. She thanked the staff and the officers of 
the Association for their help and support. 

REPORT 0] 
EXECUTIVl 
DIRECTOR 

President Osborne thanked everyone for attending today's ADJOURNM 
meeting and said that the next meeting of the Board of 
Directors would be in the fall. He adjourned the 
meeting at 5:20 p.m. 

Respectfully submitted, 

HARVEY MACKAY 
CRETARY 

,-~fi~ 
Tordoff 



Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota .5.54.5.5 

Executive Committee Meeting 
Thursday, July 18, 198.5 - 7:30 a.m. 

ommittee Members: 

ussell Bennett 
)hn French 
~ed Friswold 
hip Glaser 
:eve Goldstein 
:f Landes 
arvey Mackay 
arol Pine 
.eve Roszell, ex-officio 
~nny Winton 

Minneapolis Club 

MINUTES 

Staff: 

Margaret Sughrue Carlson 
Kathy Fischer 

'esident Penny Winton opened. the meeting at 7:35 a.m. and welcomed the 
~w members of the committee. 

Winton's opening remarks, she stated the goals she would like to accomplish 
Iring her tenure. She sees the Association assuming a position of higher visibility 
Id stature, focusing on public policy issues which are important to the University. 

inton also sees expanded involvement with the Minnesota Legislature. 
isociation members should keep year-round contact with state legislators to let 
em know the needs of the University. 

lring the '84-'85 year, Alumni Association leaders sent a letter to Governor 
~rpich concerning the Regents selection. President Winton feels the time is right 
review the Regent selection process and maybe the Alumni Association should 

ke the lead. 

Ie minutes of the Executive Committee on May 16 were approved with one 
rrection. 

ecutive Director Carlson reported that membership in the Alumni Association 
31,850 or 17.8% of the addressable alumni; this is a 4 % increase over last year. 
~newals are down 12'''; the communications committee is addressing this issue. 
e membership may have hit a plateau at 31-32,000. 

!mbership in the Alumni Club is slowly declining. Renovation of the Club, 
'vice problems, changes in management and lack of membership promotion are 
lle of the reasons. The most notable decline are non-resident members. Steve 
Iszell anticipates a further decline in the the non-resident category because of 
~ new operating structure. (The Alumni Club is now open to the public during the 
ening hours; this was the prime time for non-resident members to use the Club.) 
sident membership is fairly stable, and this is the most important category. 

''; 'J 5 Exhibit y,') 
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MINUTES 
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Treasurer Chip Glaser reported the Association was in good financial shape. 
Investments are up. Membership income is up as a result of the afterlife campaign. 
In going over the financial report, Glaser suggested that a budget category be 
added, so comparisons can be made between budget and year-to-date. 

The Alumni Club is in a good financial state. We are withholding rent and 
renovation charges until problems with service and decor are resolved. 

The treasurer's report for both the Alumni Association and Alumni Club were 
approved. 

President Winton reviewed the committee assignments for 1985-86. The 
committees/chairs are: Audit, Jim Brandt; Communications, Steve Goldstein; 
Constituent Advisory, Carol Pine; Finance, Chip Glaser; and Travel, Isabel 
Giddings. Two new committees have been added this year: Public Policy 
Committee, John French; and Resources Committee, Harvey Mackay and Sue 
Z elickson. 

Executive Director Carlson reported on the new staff structure. The main 
restructuring will be in the constituent society area. There will be a 
Director of Constituent Societies and under her direction will be full-time assistant 
directors for the Institute of Technology, College of Liberal Arts, and the Institute 
of Agriculture, Forestry and Home Economics; funding will be shared by those 
colleges and the Alumni Association. There also will be two assistant directors 
funded by the Association; one will serve the Health Sciences and the other an 
eclectic group of societies. 

There have been two resignatio~s: Denise Halbmaier, Assistant Director for 
Constituent Societies, and Jean Tordoff, Travel Director. Jean's administrative 
duties will be disbursed among the staff, and the travel program is being conducted 
by James Day, Associate Director. 

Roszell noted the staff is really pulling together, "the changes feel right and we 
are finally over the hurdle." 

The committee expressed their concerns about this award. They felt it would be 
helpful if a member from the alumni staff, who had worked with these candidates 
directly, could assist with the selection process. They recommended a "Volunteer 
of the Year" committee consisting of staff, former volunteer-of-the-year award 
recipients, and board members. After much discussion ,it was recommended that 
co-candidates John Brant and Priscilla Nauer be awarded the Volunteer of the Year 
Award at Leadership Day on September 28. 

Concerning another award, the Biological Sciences Alumni Society requested that 
Richard S. Caldecott be recognized by the Minnesota Alumni Association for his 
outstanding service to the University, the College of Biological Sciences and its 
students and alumni. On a recommendation by Russ Bennett, seconded by Ed 
Landes, a motion to present an award to Richard Caldecott was unanimously 
passed. 
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It was noted that the Thursday, 7:30 a.m. meetings might not be the best time 
for everyone. A survey sheet will be sent to all Executive Committee members 
requesting their preferred day and time. 

A letter should be sent to Keller asking him if he would like to take this opportunity 
to use alumni polling. We should also solicit polling topics from the Public Policy 
Committee. 

Concerning the alumni poll on divestiture, Penny Winton noted that Regent Wally 
Hilke was critical of the poll. He felt that an opinion question should have been 
asked first. Hilke, on his own, asked two University personnel to do an analysis of 
the poll. The Executive Committee recommended no involvement from the 
administr a tion. 

The Executive Committee reviewed the goals for '85-'86. 

Disappointment was expressed about the attendance at the Annual Meeting. Steve 
Goldstein and Chip Glaser felt this meeting could and should be a gala event with 
600-800 people. Various ways to increase attendance were discussed: coordinate 
with advertising campaign; have sponsored tables; promote through the Greek 
system; get a "big name" speaker; keep the price down; expand mailing list, etc. 

It was suggested that a volunteer Annual Meeting Committee work with the staff. 
Chip Glaser volunteered to chair; Steve Goldstein wi11 serve on the committee. 

The meeting adjouned at 9:00 a.m. 

Respectfully submitted, 

Fred Friswold 
Secretary 

')"'.:7 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
September 19, 1985 
Minneapolis Club 

MINUTES 

Committee Members Present: 

John French 
Fred Friswold 
Chip Glaser 
Steve Goldstein 
Jean LeVander King 
Ed Landes 

Harvey Mackay 
Carol Pine 
Maryan Schall 
Penny Winton 
Margaret Carlson, Staff 
Kathy Fischer, Staff 

President Winton called the meeting to order at 7:35 a.m. 
Winton welcomed Pam Nichols, chairman of the Alumni 
Club House Committee and explained that Jim Day, Associate 
Director, and Chuck Osborne were testifying at the 
State Legislature on the Regents selection process 
study. ' 

President Winton talked about creating an Alumni Association 
award with an attached stipend. The award may go 
to faculty, alumni, or graduate students. Carlson 
said she would check with other Big Ten institutions 
to see what their criteria are. John French stated 
that CLA makes distinguished achievement awards, as 
do other colleges on campus and that we should check 
with them first so we don't undermine those awards. 

The minutes of the Executive Committee meeting of 
July 18 were approved as mailed. 

Treasurer Chip Glaser reported on the '84-'85 audits 
for the Alumni Association and Alumni Club. The audit 
for the Alumni Association went smoothly, but the 
Club audit was less routine because the Alumni Club 
was shut down for renovation for five months. During 
this time, the Club continued to recognize revenue 
on a cash basis while extending membership to cover 
the time the Club was closed. In using a cash method 
for income, and an accrual method for expenses, the 
revenues and expenses were not matched according to 
generally accepted accounting procedures. Therefore, 
the financial statements were restated to show revenue 
deferred over the period of the membership, which 
more closely represents the operation of the Club 
and resulted in a clean Club audit. Club leasehold 
improvements will be depreciated in straight line 
fashion over the five-year term of the lease. 

ATTENDANCE 

PRESIDENT 

MINUTES 
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Executive Director Carlson reported that membership 
in the Alumni Association is in good shape. Membership 
stands at 31,887 due to a very agressive summer phone 
campaign. The fall campaign featuring a desk calendar 
with color photos of the University as a premium will 
be in the market soon. 

The Alumni Club has 2,224 resident and non-resident 
members, representing a decline of 295 members since 
1984. The Alumni Club House Committee will address 
this membership issue. 

Carlson reviewed the budget for '85-'86. She reported 
that she and Steve Roszell secured $75,000 in equity 
funding from the University. A $152,000 operating 
deficit will be funded by the General Endowment. 

Fred Friswold explained that the General Endowment 
Fund was accumulated from insurance and operating 
proceeds over the years and at one time was considered 
a building fund. Income from this fund is used to 
support the organization. We can use up to 10% of 
the fund annually without diminishing the purchasing 
power of the fund. 

John French reported for the Public Policy Committee 
on general polling issues and the regents selection 
study committee. It was recommended that the Public 
Policy committee consider different options for appointing 
a Blue Ribbon Committee to study the regents selection 
issue. 

Pam Nichols reported on the first meeting of the Alumni 
Club House Committee. The committee went over the 
actual role of the House Committee, that of consultants 
and advisors on particular issues. Linda Jacobs is 
the MAA staff person working with Alumni Club staff. 
Linda holds weekly meetings with Alumni Club staff, 
which is working very well. Dunfey will be hiring 
a full-time Club manager in the future. 

Harvey Mackay reported on the first scroungers committee 
meeting. Very unique meeting, held on a Jefferson 
Lines bus. The purpose of the scroungers committee 
is to get "in-kind" donations. So far the committee 
has 23 members. Each member was given an MAA "wish 
list" with the priorities numbered. 

Carol Pine reported for the Constituent Advisory Committee. 
The committee consists of two incoming presidents, 
two current constituent society presidents and two 
past presidents. The issues the committee will look 
at this year are: 1) the funding formula, 2) constituent 
society performance expectations, and 3) volunteer 
training for constituent societies, 
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Steve Goldstein reported that the first four advertisements 
are complete. Two ads have run in the St. Paul paper 
and begin soon in the Minneapolis Star and Tribune. COMMUNICATIONS 
It was suggested we request the ads be run in Skyway 
News, City Business, Byline. 

Committees are all functioning, the staff is facilitating 
but the volunteers are running them. There will be 
a special issue of MINNESOTA for the Capital Campaign 
instead of incorporating it into the regular publication 
schedule. 

Chip Glaser updated the Executive Committee on the 
1986 Annual Meeting. We have secured the new football 
practice facility, hoping to have 800-1,000 people 
in attendance by selling tables of ten to constituent 
societies, sororities, fraternities, "friends" of 
the MAA, etc. We're considering a box lunch affair, 
an elaborate hors' d'oeuvre table, and a "big name" 
keynote speaker. 

The meeting adjourned before 9:00 a.m. 

Respectfully submitted, 

Fred Friswold 
Secretary 

#-fIl.4-~ 
Kathy Martin Fischer 
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Minnesota Alumni Association 
Board of Directors Meeting 

September 25, 1985 
Radisson University Hotel 

MINUTES 

247 
Exhibit 1 

The following Board members were present: ATTENDANCE 

Mar ianne Anderson 
Roger Atwood 
Russell Bennett 
James Brandt 
Jack Chestnut 
Stella Cook 
Ed Culbert 
Steven Eriksson 
Richard Firtko 
John French 
Fred Friswold 
Dave Gilgenbach 
Chip Glaser 
L. Steven Goldstein 
Douglas Gregor 
Jean Jackish 
Brad Johnson 
JeNelle Johnson 
Jean LeVander King 

Ed Landes 
Scott Madson 
Harvey Mackay 
Maureen Meier 
Chuck Osborne 
Deanna Peterson 
Carol Pine 
Brian H. Quigley 
Stephen W. Roszell 
Maryan Schall 
Sharon Schneider-Rein 
Joseph Sizer 
Kay Sperry 
George Tani 
Mike Unger 
Scott Whelan 
Penny Winton 
Mar lene Wuethrich 

The following Minnesota Alumni Association staff members were present: 

Margaret Carlson 
Pam Burkley 
Jim Day 
Kathy Fischer 
Jean Marie Hamilton 
Linda Jacobs 

Stella Johnson 
Chris Mayr 
Maureen Noonan 
Peg Peterson 
Marcy Sherr iff 

In opening the first board meeting of the year President Penny Winton reviewed PRESIDENT 
Association goals for 1985-86 which focus on extending alumni interest and 
activities into major areas of concern for the University in order to make a 
significant contribution. Examples of such activities would include student 
recruitment, legislative networking, development work, and attention to University 
governance, for example, examining the regent selection process. President Winton 
and Executive Director, Margaret Carlson expressed the hope that board meetings 
would generate more dialogue, instead of just committee reports. 

President Winton asked the board members to introduce themselves. On a motion by MINUTES 
Fred Friswold, the minutes of the board meeting were approved as written. 
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The Alumni Association's audit went smoothly. The Alumni Association ended the TREASURE) 
fiscal year in the black, very close to the forecast made by Jim Day at the June 
board meeting. Treasurer Chip Glaser reviewed in more detail the Alumni Club 
financials to discuss a restatement of Club revenue to the accrual method of 
accounting made necessary by the extended closing for renovation. Under our old 
system, the Club reported revenue on a cash basis as it was received. Expenses 
were on an accrual basis, so we had two different forms of accounting, one for 
revenue and one for expenses. In normal years, with 12 months of operation, this 
doesn't present a problem because the discrepancy from year to year is not 
significant. Because the Club was closed for five months and memberships were 
extended, membership revenue had to be deferred over the length of the extended 
membership. Without the change, we would have received a qualified opinion from 
the auditors. 

Jim Brandt reported on the management letter. As a part of each audit, the 
auditors review internal controls. The auditors, with the concurrence of staff and 
committee members, identified three improvements to strengthen internal control 
of membership and miscellaneous receipting, receipting and deposits. 

Chip Glaser congratulated Stella Johnson and Jim Day for the good job they had 
done in light of the year of transition in the Association management. On a motion 
by Ed Landes, seconded by Jim Brandt, the Board approved the treasurer's report. 

Executive Director Margaret Carlson reported that in 1984 we had a total paid MEMBERSHl 
. membership of 29,910; in 1985, on the same date, 31,887. This is a 6.6% increase. 
We have an ambitious goal of a 10% increase in membership, so while we are doing 
well, we still have to reach a significant number of new members. Our fall 
membership promotion was mailed to 115,000 alumni on September 24 to those who 
are not currently members. If they join the Alumni Association, they will receive a 
1986 desk calendar with 52-full color photographs of campus scenes. It was felt that 
this is a powerful incentive to join. Also, our advertising campaign has just begun to 
run in both the St. Paul and Minneapolis newspapers. 

The Alumni Club was closed for five months due to remodeling so we were unable to 
service our members at that time and there was no active membership promotion 
campaign. The result, as of June 30, our membership had declined 295 members or 
11.7%. In the last four months, we have mounted a concerted effort to finish 
renovations and improve service and food standards so the Club can compete with 
any top luncheon club in the Twin Cities. In the next two months, there will be a 
very aggressive membership campaign, targeting downtown businesses. 

Jim Day reported on the budget for the Alumni Association. Jim reported that the BUDGET 
$75,000 in equity funding from the University was approved. We will be operating 
with a deficit of $151,000 funded by the general endowment compared to last year 
when we operated with a $200,000 contribution from the general endowment . 

On the Alumni Club, this budget was constructed on our best projections of the 
operating costs. It was felt that we are operating on a better than balanced budget 
in the Alumni Club. On a motion passed and carried, the budget was accepted. 
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Maryan Schall reported on the Alumni Club. A number of staffing changes have ALUMNI CLUJ 
occurred. Linda Jacobs of the Minnesota Alumni Association staff is now the liaison 
to the Alumni Club. She will meet weekly with the Dunfey staff. There is a new 
general manager who manages the entire 50th floor~ Martin O'Dowd. There is also a 
new chef, Chuck Venables, and he is working to improve the menu and is interested 
in feedback on the food, services, etc. There have been many interior changes. The 
Minnesota Art Gallery has hung an exhibit in the hallways and banquet rooms. 

Better signage has been ordered for the main entrance to direct people to the 
Alumni Club. We are working on a membership campaign; there will be a newsletter 
that will be mailed to all members on a quarterly basis. There will be a number of 
special events planned, such as a Wild Game Dinner Dance in October, a Valentine's 
Day Dance, Springtime in Paris in April and an Opera Night in May. 

Harvey Mackay reported that President Winton had requested he chair the 
Resources Committee. Mackay recruited Sue Zelickson for co-chairman. They 
developed a "wish list" of goods and services that are needed by the Association and 
will seek donations from local businesses. Mackay congratulated everyone in the 
room, as they had all made the "traveling squad" of the committee. 

Carol Pine reported that the first meeting of the Constituent Advisory Committee 
was held last week. Members are: Mary Lou Christensen, Dave Eckholm, Nadine 
Smith, Jim Sutherland, Janice Templin and Scott Whelan. A survey conducted by 
the Association two years ago indicated that when a University alum was asked to 
identify what portion of the University they felt closest to, they generally named 
their constituent society. The committee will be dealing with fundamental issues 
that concern constituent societies. The first topic to be examined is the constituent 
society funding formula. Each constituent society is funded based on $1.50 for each 
alumni constituent society member. In addition, there is a $20.000 program fund 
that is available for special projects. As it stands now, there are some constituent 
societies whose financial allocations will always be small, due to the size of the 
constituency. Many of these small groups are also becoming increasingly active and 
as a result are having some difficulty financing their own activities. The second 
topic to be examined relates to performance expectations of constituent societies. 
What the committee will look at is a two-way communication process through which 
the overall performance of constituent societies, relative to their colleges and the 
MAA, can be evaluated. Such a process should allow presidents of constituent 
societies and the MAA representative to arrange criteria and discussion of 
performance. The goal would be to improve upon their activities and what the staff 
could be doing to facilitate and improve overall guidance with constituent society 
groups. Performance expectations may have some bearing on funding. 

At a recent executive committee meeting, one of the topics raised was the Annual 
Meeting. Chip Glaser commented on the minimal attendance at last year's annual 
meeting (I50 persons). The question raised was, "why can't an organization with 
200,000+ alumni bring in 700-1,000 alumni to attend their annual meeting?" The 
following methods were discussed to increase attendance: hold the Annual Meeting 
in the new football practice facility; bring in a "name" speaker or someone well 
known in conjunction with our advertising campaign; have everyone on the board be 
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responsible for one table of ten; get each sorority and fraternity to purchase a table 
of ten; have a brand new meeting format. Chip Glaser is the chairman for the 1986 
Annual Meeting. 

Scott Madson reported on the new group, the "Young Alumni." Most of the 
individuals involved in this group are former student alumni board members, who are 
looking for ways to become involved. The groups' first project will be hosting a 
celebrity pancake breakfast the morning of Homecoming. Basically this group is 
looking for ways to serve the University and the Association. 

Steve Goldstein reviewed the three areas the communications committee is working 

YOUNG 
ALUMNI 

on: polling alumni, development of the calendar, and finally, the advertising COMMUNICJ 
campaign. 

John French reported that the Public Policy Committee includes Steve Goldstein, 
Ron Handberg, Carol Kerner, Jean LeVander King, Chuck Osborne and Mike Unger. 
The committee's initial effort is to examine the process of regents selection, gauge 
board interest in the topic and seek its direction on how best to proceed. Prior to 
beginning the workshop, John French reviewed the Public Policy Committee's 
discussions: a description of the Regent Selection process as it now exists at the 
University of Minnesota. Interest in the selection process arises not from criticism 
of past or present regents but because of a general lack of knowledge about the 
process and the assertions, made by Governor Perpich and Speaker Jennings, that 
the process was too political. In studying a 135-year old process, perhaps a way can 
be seen to improve it. 

Some may question whether the Association should be involved in the area of 
University governance. The Public Policy Committee felt that there were few more 
significant ways in which the Association could serve the University than to focus on 
assisting those who govern the institution. The bylaws direct the Association to do 
"all lawful things for the welfare, benefit and betterment of the University of 
Minnesota" ..• in doing so "the Association shall seek to create, foster, develop and 
encourage individual and community interest and participation in the University and 
in higher education." 

Conclusions reached from the workshop sessions: this was an appropriate area of 
involvement for the Association. The political risks outweigh the possible positive 
returns. If alumni are to be credible sources of information, assistance and support, 
we should have some participation in the governance process. Alumni share with 
others the go?l of making the University one of the best in the nation. 

After discussion, the board approved the following motion and directed the staff to 
compose an appropriate preamble to supply context in assemblying the proposed 
study group. 

"The Board directs the Public Policy Committee and the staff 
to assemble a representative study group and to proceed with 
an Association-led study of the regents selection process to 
ensure continued responsible governance for the University." 

PUBLIC 
POLICY 
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Margaret Carlson introduced two new staff members. Maureen Noonan was DIRECTOR 
introduced as the new marketing director; Peg Peterson is the new chapter director. 
Carlson stated that we have four open positions in the constituent society area. 

Road trips for the fall are planned at most of our major chapters. Chicago, 
Washington, D.C., New York, along with President Keller. Peg Peterson and 
Director Carlson will be taking road trips to the major chapters in Minnesota. 

Director Carlson stated that she had started to meet with constituent societies, and 
hopes to meet with all constituent boards this year. 

The meeting adjourned at 11:35 a.m. 

Respectfully submitted, 

Fred Friswold 

S;;~" ff).-J~ 'Zy'{VJ7' 
Kathy M. Fischer 

ADJOUR.NMEN 
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EXHIBIT 1 243 
Minnesota Alumni Association 

100 Morrill Hall 
Minneapolis, Minnesota 55455 

Executive Committee Meeting 
November 25, 1985 
Minneapolis Club 

MINUTES 

committee Members Present: Staff Members Present: 

John French 
Fred Friswold 
Steve Goldstein 
Ed Landes 
Harvey Mackay 
Steve Roszell 
Penny Winton 

Margaret Carlson 
Jim Day 
Kathy Fischer 
Marcy Sherriff 

President Winton called the meeting to order at 7:35 a.m. 
A couple of past presidents have indicated an interest 
in reviving the Past Presidents dinner. Steve Roszell 
and Margaret Carlson suggested we have a joint dinner 
with past presidents from both the Alumni Association 
and Foundation. The committee agreed and Carlson and 
Roszell will set a date for sometime early in 1986. 

The minutes of the Executive Committee meeting of September 
19th were approved as mailed. 

Jim Day reported the Alumni Association is in good financial 
shape but noted that while membership revenue is on 
schedule now, 35,000 members is our target for fiscal 
'85-'86 and this will be a challenge the remainder of 
the year. Other financial questions lie in the success 
of calendar sales and the upcoming Independence Bowl 
tour. The Association's financial prospects will be 
re-assessed at year end. 

For the Alumni Club, 43 resident members were billed 
this month with a 53% renewal rate; for non-residents, 
36 members were billed with a 72% renewal rate. 

Executive Director Carlson brought up for discussion 
the concept of a joint Annual Report. Marcy Sherriff, 
Director of Alumni/Foundation Communications, stated 
these advantages to one report for both organizations: 
First, many people would receive two reports if done 
separately since many of the same people serve both 
organizations. Second, the combined report gave us 
the chance to improve overall quality. Finally, the 
Annual Report serves as a cohesive report on the activities 
of both organizations and on the activities of the University 
as a whole. Marcy felt that the concept was good, but 
felt the first year's effort could be improved upon. 

ATTENDANCE 

PRESIDENT 

MINUTES 

TREASURER 

MEMBERSHIP 

ANNUAL REPO 



244:xecuti ve Committee Minutes Page Two November 25, 198 

Some of the committee members felt that the Alumni Association 
lost its identity in the combined report. There was 
also concern that the University itself should receive 
more attention. Carlson suggested that the Communications 
committee make a recommendation. Steve Goldstein will 
bring it up with the Communications Committee. 

Carlson noted that there are two vacancies on the Minnesota 
Alumni Association Board of Directors with the resignations 
of Carol Kerner and Louise Saunders. Any suggestions 
on replacements should be made to Margaret Carlson or 
Penny Winton. 

Committee Highlights 

John French reported on Public Policy issues. He was 
impressed by the interest of people in the regent selection 
issue. The first meeting of the independent committee 
headed by former regent Neil Sherburne on December 4 
will be an orientation session. The committee would 
like to move quickly on this study, but will stress 
quality over timliness. The committee hopes to have 
the first draft of recommendations by February 1. 

Steve Goldstein reported there are two new Communications 
committee members: Tish Reynolds and Mark Hopp who 
bring promotions and publishing expertise to the committee 
respectively. Goldstein reported that the Linda Kelsey 
ad is complete and ready to go. Instead of the Dave 
Winfield ad, the committee will consider an ad featuring 
Congresswoman Pat Schroeder. Ads have begun to run 
in Time, Newsweek and regional magazines. 

Jim Day reported the Travelers Reunion party was held 
the first week of November and it was a smashing success. 

All tours are selling well except the Passage of Mayas. 
Brochures were mailed about the time of the Mexico City 
earthquake. 

The Minnesota Alumni Association is co-sponsoring, along 
with the Athletic Department, a trip to Shreveport for 
the Independence Bowl. Shreveport is an extremely difficult 
place to get to by scheduled air carriers. We will 
offer a one-night charter trip for $329/person. It 
was felt this was good exposure for the Minnesota Alumni 
Association. 
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Harvey Mackay reported that a total of $12,000 in in-kind SCROUNGER. 
donations have been received. Mackay will contact printers and 
graphic arts people that the alumni Association has 
never used for in-kind donations in the form of printing, 
design, etc. 
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November 25, 1985 

:arlson announced the beginning of the "50 minute" express 
Lunch at the Club and voiced high hopes for its success. 
:arlson noted that the new dinner plates had arrived 
lnd the new signage was in place. The General Manager 
:or the 50th floor has resigned; Dunfey is in the process 
)f searching for a new manager. This will be the third 
~anager since May 1985. 

:hip Glaser is overall chairman. Carlson reported that 
;he had been in contact with Jim Spicola of Cargill 
~oncerning Garrison Keillor as the main speaker at the 
\nnual Meeting. 

:arlson reported on staff involvement with board committees. 
,taff persons assigned to committees will take responsibility 
:or that committee, but the volunteers should actually 
)e running them. The Executive Director will occasionally 
lttend meetings, will have input on policy issues and 
~ill be kept abreast of upcoming meetings and committee 
tctivi ty. 

:arlson reported on Alumni Association awards. College 
tlumni groups at the University now give most of these 
twards and the Alumni Association should probably encouarage 
:he collegiate units to continue doing this. 

rhe meeting was adjourned at 8:45 a.m. 

~espectfully submitted, 

~red Friswold 
,ecretary 

Cathy Martin Fischer 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

Executive Committee Meeting 
January J 6, 1986 
Minneapolis Club 

MINUTES 

Committee Members Present: Staff Members Present: 
Fred Friswold 
Chip Glaser 
Steve Goldstein 
Jean LeVander King 
Ed Landes 
Carol Pine 
Steve Roszell 
Penny Winton 

Margaret Carlson 
Kathy Fischer 

The meeting was called to order at 7:40 a.m. 

The minutes of the Executive Committee Meeting of November 25 were 
approved as mailed. 

Chip Glaser reported on the Alumni Club. He projected the Alumni Club 
operating budget would probably be $10,000 in the red, due to 
amortization of leasehold improvements. 

Based upon projections, the Alumni Association expenses are below 
budget. Glaser also noted there will be significant savings in the 
expenses column; personnel salaries will be below budget, due to unfilled 
positions. 

In 1986, we received $75,000 in insurance dividends ($47.000 less than 
the previous year). Glaser will check with Loren Heckmann, our 
insurance agent at Paul Burke and Associates, with respect to this 
dramatic decrease in dividends. 

Director Carlson reported that we will probably be 5% above last year's 
membership count. We will be sending two more appeals out this fiscal 
year in an attempt to increase membership by the projected 10%. Since 
30% of the members do not renew, this is an ambitious goal. 
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For the Alumni Club, December was a good month for renewals, but 
there is a problem with the number of new members. There hasn't been a 
major membership campaign in the last two years. The challenge will be 
to bring in 100 new members by the end of the fiscal year. Director 
Carlson felt that we should market the Alumni Club as a downtown 
luncheon club, since the space is open to the public at night. 

Fred Friswold reported on the Capital Campaign. Curt Carlson, Elmer 
Andersen and Russell Bennett are providing leadership for the campaign. 
The Carlson Committee was formed to determine the best way to match 
the $65 million dollar Permanent University Fund in an effort to move 
the University into the top five public research universities in the nation. 
One of the goals of the campaign is to raise the number of endowed 
chairs from 17 to 100+. A University-wide case statement, which 
defines University needs and priorities. is to be completed soon. 

Steve Goldstein announced there will be a Communications Retreat on 
Saturday, February 1. He asked for participation from the Executive 
Committee, University Foundation and the Alumni Association. The 
focus of the retreat is to increase membership in the association and 
gifts/service to the University. 

Carol Pine reported that the Constituent Society Advisory Committee 
met in December and will meet again in late January. The committee is 
focusing on the present funding formula and hopes to have 
recommendations in the next couple of weeks. The funding formula 
itself has its strengths, but there is a substantial amount of money 
available to constituent societies through the Program Fund Grant that 
isn't utilized. 

Chip Glaser reported on the Annual Meeting. The meeting will be held in 
the football practice facility, with the hope of attracting 700-1,000. We 
have a tentative response from Art Buchwald that he will be the guest 
speaker. There was much discussion about the cost of a keynote speaker 
vs. the possibility of having a panel discussion with two or three people 
highlighted in the ad campaign. There was agreement to proceed with 
one keynote speaker. The speakers fee will come from ticket sales, 
Association support, and donations. 

Director Carlson reported on a request of $4,000 from the Minnesota 
Student Association (MSA). Carlson will ask the MSA President for a 
detailed report on how the money will be spent. She felt the Alumni 
Association should fund one-half of this request; the University 
Foundation will fund the other half. The committee members approved 
the expenditure as soon as a detailed report is received. 

Carlson passed out the MAA's request for $51!OOO to fund an MAA 
student recruitment project. A decision on the funding hasn't bE-en made 
at this time. 
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The School of Management and University of Minnesota-Duluth are 
considering affiliation with the Minnesota Alumni Association. The 
Alumni Association feels all graduates are target markets, except for 
the coordinate campus alumni. 

Carlson reported we were $1,000 in the red after the bowl game. This 
deficit was anticipated. 

There being no further business, the meeting adjourned at 9:05 a.m. 

Respectfully submi tted, 

:jJ;;fh,J~ 
Kathy M. Fischer 
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Minnesota Alumni Association 
100 Morrill Hall 

Minneapolis, MN 55455 

Executive Committee Meeting 
March 20, 1986 

Radisson University 

MINUTES 

Committee Members Present: Staff Members Present: 

Russ Bennett 
John French 
Chip Glaser 
Jean LeVander King 
Ed Landes 
Harvey Mackay 
Penny Winton 

Margaret Car lson 
Jim Day 

President Winton complimented the article in Minnesota on the regents 
selection study group and expressed the view that our work on that issue 
has been good for the MAA in the community. She will form a goals 
committee shortly to facilitate the planning process for 1986-1987. 

Minutes of the last meeting should be amended to reflect chairman of 
the board of regents McQuiggan's remarks about the Minnesota Alumni 
Association at the January 16 study group meeting and President 
Winton'S written response. Also, Penny Winton reported for John French 
and the Public Policy Committee. Minutes accepted (Bennett/Glaser). 

Chip Glaser reported that the Alumni Club is in a good cash position, 
although this cash is shown as deferred revenue. It reflects membership 
extensions, made because of the Club remodeling, under the accrual 
accounting method adopted for the Club at the time of the last audit. A 
membership promotion, the first in several years, has just come out. If 
membership rebounds and room rental receipts get stronger as the "busy 
season begins, we could be in a position to meet our budget goals. 

The Association is in even better financial position than last year, with 
expenditures projections below budget and revenue projections on target. 
Glaser noted that the MAA received a one-time $75,000 from the 
University this year and has benefitted from excellent investment 
exerience thanks to the finance committee. 

The insurance dividend of $74,000 was off substantially from last year. 
An independent consultant has reviewed the program and thinks some 
improvements could be made by rebidding the business or structuring our 
account arrangement. 

Treasurer's report accepted (French/King). 

Harvey Mackay reported Club membership was down as expected, with 
renewals off and a new membership promotion just in the mail. 
Promotions were delayed until now due to renovation and a lengthy 
upgrading of food and services by Dunfey. 
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MAA membership is halfway to our 10% goal for 1985-86. Several 
promotions are scheduled this spring to carefully segmented audiences. 

Chair John French reported that the Regents Selection Process Study 
Group was a special group of people; committee work was typified by 
great participation, good discussions and useful testimony. The final 
report has been issued, the recommendations outlined for the House sub
committee by French, who pinch-hit for Neil Sherburne. The study group 
asked chairman Sherburne to reconvene the group in June since the 
legislature didn't adopt the recommendations this session. 

The Nominating Committee, consisting of Penny Winton, Chuck Osborne, 
Harvey Mackay, Diana Murphy, Emily Anne Staples, and Tom Holloran, 
met in February. Nominated to the Executive Committee were Sue 
Bennett and Ron Handberg. Nominated to the Board at-large were Janie 
Mayeron, to fill Carol Kerner's term; Nancy Selleck; Joe Sizer; Jim 
Sutherland; and Roxanne Givens. 

Officers for '86-'87 will be: 

Past President 
President 
Vice President 
Secretary 
Treasurer 

Penny Winton 
Harvey Mackay 
Fred Friswold 
Steve Goldstein 
Chip Glaser 

Margaret Carlson, reporting for Steve Goldstein and the Communication 
Committee, reiterated the following goals culminating from the highly 
successful retreat February 1. 

1. Seek Permanent Endowment of MAA 
2. Consolidate Minnesota and Update 
3. Advertising to Assist Capital Campaign 
4. Produce a Dynamic Outreach Film 
5. Publicity for Public Policy Issues 
6. Revamp Special Events 

The Executive Committee discussed and agreed to raise funding levels 
for special groups from $150 to $500 annually. Changes and 
developments in MAA relationships with various constituencies were 
detailed in advance materials for discussion at a later date. 

Margaret Carlson highlighted progress to date in 1985-86. Public Policy 
and Communications have been major successes, with good progress in 
recent chapter events and public presentations where, the Association 
contributed to a unified University presence. Student recruitment is also 
going well. In general, the Association is exerting leadership within and 
outside the University campus, and our visibility is increasing as we 
predicted when we made program changes last June. 

Respectf"·~:: submitted, 

Fred Fr iswold 

~ . 1'1' ~\: -, .~----'k" , 
b:W 
Jim DaySI\;j 
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Minnesota Alumni Association 
Board of Directors Meeting 

March 20, 1986 
Radisson University Hotel 

MINUTES 

The following Board members were present: 

Marianne Anderson Harvey Mackay 
Russ Bennett Janie Mayeron 
Lee Ann Biersdorf Lisa Pawlak 
James Brandt Carol Pine 
Stella Cook Sharon Rein 
Ed Culbert Steve Roszell 
Dave Eckholm Andrew Seitel 
Richard T. Firtko Joe Sizer 
John French Jim Sutherland 
Dave Gilgenbach Connie Therens 
Chip Glaser Richard Tschudy 
Doug Gregor Michael Unger 
Ron Handberg Scott Whelan 
Bob Hildebrandt Penny Winton 
Jean LeVander King Marlene Wuethrich 
Ed Landes Judy Zerby 

The following guests were also in attendance: 

Bette Abraham Dorothy Lundin 
Kay Barber Arnette Nelson 
Henry Blissenbach Pam Nichols 
Rick Heydinger Robert Spinner 
Marvin Lang 

The following Alumni Association staff members were present: 

Margaret Carlson Linda Jacobs 
Pam Burkley Stella Johnson 
Jim Day Chris Mayr 
Kathy Fischer Maureen Noonan 
Susan Fleishman Paula Sanders 
Jean Marie Hamilton Marcy Sherriff 

In opening the winter board meeting, President Winton reviewed the 
Association's public affairs and alumni advocacy efforts, begun last year 
under Chuck Osborne's leadership. The public affairs program grew from 
a conviction that the Alumni Association should expand its areas of 
interest to issues that are significant to the University, in order to have 
greater impact in University governance and be of greater service to the 
University. The Communications Committee, chaired by Steve 
Goldstein, did research which indicated that alumni would join more 
readily an Alumni Association that was visibly dealing with substantive 
issues. Margaret Carlson ane 1: It staff responded very effectively and 
creatively to this new direction. which has been guided by chair John 
French and the Public Policy committee. 
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The first major study project initiated by the Association focused on the 
selection of University regents and was conducted by and an independent 
committee of prominent Minnesotans led by former regent Neil 
Sherburne and former Governor Elmer Andersen. Penny Winton stated 
that she was pleased by the appreciation for the Association expressed 
by members of the Study Group and by the community for the Alumni 
Association. With the exception of a couple of the regents, the study 
was viewed as a positive effort for the Association to sponsor. When the 
regents see the study they will see it implies no criticism of them. 
Winton recognized and thanked Jim Day for staffing the committee and 
noted what a great job he had done; the coherent report is really a large 
part due to his work. 

The Alumni Association has been invited to testify before President 
Keller's Task Force on Intercollegiate Athletics; president Winton felt it 
would be a good service for the board to summarize its discussions today 
for the Task Force. 

The minutes of the board meeting were approved with the correction 
that Connie Therens was present. 

Chip Glaser reported on the Alumni Association finances. The MAA 
operating fund expenditures compare vary favorably with the budget. In 
fact the Association is running somewhat ahead of what we had 
budgeted, and Glaser attributed this to staff management. The MAA 
fund balance total in comparison to prior year-to-date also shows an 
increase, and this is due to a number of different factors, including the 
special $75,000 allotment from the University of Minnesota for the 
Department of Alumni Relations which we did not have last year. 

Investment revenue has improved this year. Because of the opportunities 
we have had in the stock market with the portfolios in the general 
endowment and obligated fund, we have realized gains and taken the 
posture that "cash in hand" is better than paper profits. The insurance 
proceeds received from the Alumni Association insurance program were 
down dramatically this year. We received $74,000 this year, S47,000 less 
than what we received in the prior year. Chip Glaser is investigating the 
reasons for this and examining some alternatives and will report back to 
the Board at its next meeting. 

The Alumni Club is a little different this year than in prior years; the 
closing of the Club has had a dramatic impact on the financial 
statements. We lost some members during the transition period and we 
are deferring membership income to match against extended 
memberships granted to cover the time the Club was closed. 

Overall, the Alumni Club is in a good financial position, with adequate 
cash flow and reserves. We are now actively trying to recruit new 
members. A membership promotion went out last week and should lead 
to a membership rebound. 

March 20, 1986 
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The Treasurer's report was accepted and approved. 

Harvey Mackay reported that as of March I, there are 32,.511 paid 
members of the Association. This represents approximately a .5% 
increase in membership since June, 1985. It also means we're at the 
halfway point of reaching our goal of a 10% increase by June, 1986. 
Mackey noted that the most significant growth was in our annual 
membership category. Annual members represent 68% of the total 
membership base. The Alumni Association has planned three to four 
spring membership promotions to reach the goal by June 1986: a 
statewide mailing, two constituent targeted mailings and at least one 
chapter appeal. 

Because of the three month extension given to members last year, and 
the two month extension of membership given this year to accommodate 
the time the Club was closed for remodeling, it is not possible to give an 
accurate year-to-year comparison report on membership. The renewal 
rate is approximately 75%, which is lower than past years. There have 
been no membership promotions for several years due to the lease 
negotiations. A membership promotion offering prospective members a 
one-time cash guest card to try the club was mailed last week to 17,000 
people in selected zip code areas. A guest card was also inserted in the 
\~arch/ April issue of MINNESOTA, along with a full page ad. 

Chair John French reported on the extraordinary response from the 
leading citizens of the state when the Association chose to go ahead with 
this study project. Three former chairmen of the board of regents 
served as members of the study group: Lauris Krenik, Elmer Andersen, 
and chair Neil Sherburne; in addition, several former legislators, leaders 
in education, business leaders and community leaders. 

The study group at no time attempted to analyze the current makeup of 
the board of regents and under no circumstances was its work intended 
to be a criticism of the current board of regents. What the committee 
decided was the legislature should still elect regents, but they should 
also set up a committee consisting of 24 people, three from each 
congressional district, which would meet on a regular basis, review the 
job of regent and think about the qualifications, try to establish some 
applicable criteria for regents, then go out and become a search 
committee. In this way a "bank" could be established from which the 
legislature could draw at the time a vacancy occurs. Legislators 
welcomed the committee's suggestion but implied that perhaps more 
dramatic changes were also appropriate. 

The study group is so interested that they asked Neil Sherburne to 
reconvene the committee in the summer and to have one or more 
meetings to determine how we can most effectively carry the message 
to the legislature with an objective of getting the recommendations 
adopted. 
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There are three major things to report: The ad campaign is in full force, 
and is still being carried by metro and state copies of, TIME, Newsweek, 
US News and ~'orld Report. The ads are also appearing in Corporate 
Report, City Business, and the Minnesota Daily. Anyone interested in 
displaying these ads in their place of businesses, may take copies of the 
ad campaign. 

The communications committee has expanded its membership and 
includes: Tish Reynolds, Vice President of Promotion Works and Mark 
Hopp, publisher of Twin Cities Reader and City Business. 

The Communications Committee held a half-day planning session, with 
the Executive Committee, the program staff of the Alumni Association, 
and staff from the University of Minnesota Foundation and University 
Relations. Six major objectives emerged from that retreat: 1) seek 
permanent endowment of MAA; 2) consolidate the Minnesota magazine 
and Update newsletter; 3) look at advertising to assist the capital 
campaign; 4) produce a dynamic outreach film about the University for 
recruiting purposes; 5) develop pUblicity and a distribution plan for each 
public policy venture; 6) revamp current MAA/Foundation/University 
special events. 

The purpose of the constituent advisory committee is to consider topics 
of overall programmatic concerns to the constituent society program and 
make recommendations to the Board of Directors and staff. The first 
topic the committee chose to look at this year was constituent society 
funding. The current formula for the constituent societies is $1.50 per 
member; another $1 is placed in a centralized Program Fund to which 
groups can apply for funds throughout the year. Special interest groups 
receive $150 in a direct allocation at the beginning of the fiscal year. 
They too may apply for additional funding throughout the year. The 
committee found that not all the funds allocated to the constituent 
society program are being fully used. Nevertheless the committee 
decided that the current funding formula really is the best formula. The 
committee recommends that the current funding formula be maintained 
for fiscal '86-'87. However, the committee also recommends that the 
allocation to special interest groups be increased to $500 per year. 
Further, the constituent advisory committee recommended that steps to 
promote use of the Program Fund be adopted for fiscal '86-'87. 
Following the July I allocations to all of our constituent groups, this 
would require the development and submission of a budget for all groups. 
In addition, the Constituent Advisory Committee will host a two part 
series for leaders focusing specifically on planning and budget 
development. 

Pam Nichols encouraged Board members at the meeting to use the Club 
so that the Board can be spokespersons for the Club. Over the next few 
months there are several special activities planned, including 
international luncheons, buffets, etc. 

Dunfey/Orj,;._ Corporation has a new manager for the Alumni Club, Bill 
Discenzo. 
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Chip Glaser in opening his report, accompanied by champagne, 
emphasized the point that there will be a whole new look for this year's 
annual meeting. The goal is to attract 1,000 people to the annual 
meeting. There are many things that need to happen before this can be 
accomplished and the first was to bring the event back to campus. The 
annual meeting will be held in the new practice facility at Bierman 
Field. We will take half of the facility and the other half will be 
surrounded by display booths headed up by constituent societies, the 
Greek system, and other activities associated with the University. 

Art Buchwald will be our keynote speaker. To reach the 1,000 mark, we 
will depend upon each board member to take responsibility of securing 
one table. 

Chip reported that we had been able to secure with Wally McCarthy 
Lindahl Olds, 30 seconds of Saturday morning radio time to advertise the 
Annual Meeting. Chip thanked Linda Jacobs, Pam Burkley, Margaret 
Carlson and many others who have been actively involved in the 
planning. 

Margaret Carlson stated that the board members own this organization 
and the staff facilitates what the volunteers do. We have new staff 
members and are now fully staffed for the first time. In this issue of 
Minnesota magazine, there is a brief recap about our program staff. 

A major development since September is that the Alumni 
Association/Foundation top management team, met for three intensive 
days to integrate the two organizations and their programs to more 
effectively represent the University. 

In September, Margaret had said she would try to meet with every 
chapter and every constituent society, and by the end of spring she 
should have accomplished this. 

This year we gave front page prominence to the two people who won the 
volunteer of the year award, John Brant and Priscilla Nauer, from the 
Band Alumni Society. In the next couple of weeks~ we will be sending a 
letter asking for nominations for this award for next year. We will honor 
not only the person who wins this award, but the runners-up as well. 

Andy Seitel, President of the Minnesota Student Association, reported 
that the Alumni Association provided MSA with some significant 

, financial assistance and thanked the Alumni Association. Seitel 
announced that his state of the campus address will be April 9 at 12:15 
p.m. in the Coffman Union theater. 
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John French introduced the discussion of University athletics by 
reviewing briefly the events which brought this issue to the forefront. An 
isolated criminal act expanded into broader problems of low graduation 
rates, athletic department policy, and treatment of athletes. This 
broadened into news of low graduation rates and academic expectations 
of students generally. As an issue of University-wide concern impacting 
the academic reputation of the University, this is a matter of legitimate 
alumni concern. 

The Alumni Association has been invited to make a presentation before 
the University task force appointed by President Keller but before any 
decision is made to do that, the officers thought it would be helpful to 
gather board member views. 

Assistant to the President Rick Heydinger distributed and discussed a 
report on graduation rates and student enrollment patterns and presented 
a set of discussion questions for board members. 

Board discussion resulted in general consensus on several matters: 
students, the student-athlete, and the University in general were more 
important considerations than the satisfaction of fans and boosters in a 
University athletic program. 2) Fielding competitive teams is important 
and not inconsistent with student-athlete academic progress. 3) Student
athletes should be ineligible in their freshman year, though there was no 
consensus about whether or not this should be a unilateral University 
policy. 4) There should be recognition and support of the special 
expectations placed on student-athletes. 5) A tax assisted athletic 
budget might help reduce pressures to win at any cost and allow a long
term approach to building a sound athletic program. 

On a motion by Jean King the board directed the staff to work with the 
public policy committee to review the discussion and forward any 
resulting statement to the task force. Such a statement, if the public 
policy thought one appropriate, would reflect only the views of 
Association board members and not alumni generally. 

The meeting was adjourned at 6:30 p.m. 

Respectfully submitted, 

Fred Friswold 
Secretary 

~1/),j~ 
by 
Kathy M. Fischer 
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Minnesota Alumni Association 
Executive Committee Meeting 

Thursday, May 1.5, 1986 
7:30 a.m., Minneapolis Club 

MINUTES 

The following executive committee members were present: 

Russ Bennett 
Fred Friswold 
Chip Glaser 
Steve Goldstein 
Ed Landes 
Chuck Osborne 
Carol Pine 
Maryan Schall 
Penny Winton 
Steve Roszell 
Jim Day 

Penny Winton thanked the executive committee for their efforts and 
support in the past year and applauded the success of our annual meeting, 
ad campaign, public policy and financial management. 

The minutes of the last meeting were approved as mailed. 

The Association financial statements show the MAA to be on-budget and 
with a strong balance sheet. 

The Club is in satisfactory condition. Once again, making the change from 
cash to accrual accounting standards since the Club reopened makes year
to-year comparison difficult; Chip Glaser has asked Stella Johnson to 
prepare cash statements for the Club as well, so that we may more easily 
make comparisons and see the Club's current cash position. 

Chip Glaser reviewed the preliminary findings of Ward Brehm, who has 
examined the Association's insurance program. Paul Burke and Associates 
acts as administrator as well as broker and recipient of commissions. This 
possible conflict of interest is accompanied by financial questions about 
the service reserve account and the internal rate of return among other 
matters. To proceed further with an examination and a comparison of 
competing plans, the Committee named Mr. Brehm agent of record. 

Penny Winton reviewed the Association goals and objectives developed by 
the incoming officers and senior staff. Similar to last year's goals, the 
focus in the next year is to move in the direction of Commitment to Focus. 
Specific program objectives and action steps are being developed by the 
staff to support the goals. 

Preliminary budget figures were reviewed. Treasurer Chip Glaser urged 
staff to work to keep the funding requirements of the General Endowment 
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in the $1.50,000 range. Several key income items are pending University 
action. The board will see an advanced budget June 4, the Executive 
Committee will receive the final budget in July. In general, program 
expenditures remain the same as in '8.5-'86 year while certain income items 
of a one-time nature are eliminated as revenue sources. 

The committee agreed that Leadership Day needed to undergo a 
transformation equivalent to the Annual Meeting, even to the point of 
changing its name. Focus for the event should be on program sharing, 
motivation, and recognition of high performing groups by linking 
performance with funding. To arrive at a new concept, a new team of 
volunteers and staff will work on this project. 

A proposal developed at the communications retreat was to endow the 
MAA to enable it to eliminate dues solicitation, thereby allowing a single, 
coherent solicitation of alumni for gifts. The idea had strong support and a 
committee met to discuss the possibility. The Executive Committee 
reviewed the discussion. 

Among the obstacles: reduced MAA independence, program flexibility, and 
growth potential; extra costs associated with defining membership more 
broadly; elimination of need for sales -- a source of self-justification. 
vitality, and organizational integrity; difficulty of funding $4-$6 million in 
gifts for this purpose. 

Among the benefits: increased solicitation efficiency, reduced costs and 
less confusion in the marketplace; expanded base of members to cultivate 
for larger commitments; gifts are tax deductible and easier to sell than the 
concept of membership; a substantial endowment might be available now, 
as the capital campaign develops, because unrestricted funds might be 
designated for this purpose. 

Several intermediate proposals would combine the benefits of both dues 
support and endowment support. Concepts will be contained in a staff 
study for further consideration in '86-'87. 

The committee received the latest alumni poll--on student financial aid-
and urged broad distribution and publicity. The poll should be useful to the 
University and MAA in correcting misperceptions about aid abuse, 
advocating certain rules changes to increase student accountability and 
public confidence, and in working to ensure adequate sources of aid for 
future students. 

A third poll for internal use is planned before year end to measure alumni 
attitudes on the role of athletics in the University, graduation rates, 
student commitment to progress towards graduation, and elements of the 
student experience in general. 

The public policy committee had discussed the student experience as an 
unvoiced element of Commitment to Focus and expressed an interest in 
addressing the issues of a commitment to students and a commitment from 
students within the University community. 
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Chip Glaser reported that more than 800 tickets have been sold and we are 
in-reach of 1,000. last year between 100-150 people attended the annual 
meeting. 

The ad campaign is a finalist in the international Clio Awards competition 
and has won a Gold Medal from the Council for the Advancement and 
Support of Education. 

The committee has added Mark Hopp, publisher of Twin Cities Reader, 
City Business and now Corporate Report and Tish Reynolds of Promotion 
Works. It will focus on the six priorities developed at the communications 
retreat: 

* seek permanent endowment of MAA 
* consolidate Minnesota magazine and Update newsletter 
* advertising to assist the capital campaign 
* a dynamic outreach film about the University for recruiting 
purposes 
* publicity and distribution plans for each public policy venture 
* revamp current MAA/Foundation/University special events 

The meeting was adjurned at 9:00 a.m. 

Respectfully submitted, 

Fred Friswold 
S 
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MINNESOTA ALUMNI ASSOCIA TION 
BOARD OF DIRECTORS MEETING 

JUNE 4, 1986 
CAMPUS CLUB 

UNIVERSITY OF MINNESOTA 

Minutes 

Board members present: 

Dorothy Anderson 
Marianne Anderson 
Kay Barber 
Russ Bennett 
Jim Brandt 
Mary Lou Christenson 
Stella Cook 
Ed Culbert 
Dale Erickson 
William Fine 
John French 
Fred Friswold 
Dave Gilgenbach 
Chip Glaser 

. ; Steve Goldstein 
Ron Handberg 
Jean Jackish 

Guests in attendance: 

Dorothy Anderson 
Brian McCann 

. Jim McDiarmid 
Dave Teslow 

Alumi Association Staff members present: 

Pam Burkley 
Margaret Carlson 
Jim Day 
Kathy Fischer 
Stella Johnson 
Eileen Kiely 
Maureen Noonan 
Paula Sanders 

Gene Jereczek 
Ed Landes 
Harvey Mackay 
Brian McCann 
Dee McManus 
Chuck Osborne 
Deanna Peterson 
Carol Pine 
Sharon Rein 
Steve Roszell 
Maryan Schall 
Andy Seitel 
Jim Sutherland 
Connie Therens 
Richard- Tschudy 
Mike Unger 
Scott Whelan 
Penny Winton 
Marlene Wuethrich 
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President Winton opened the spring board meeting by thanking several 
people for making this a special year for the association. 

Winton first thanked the full board for its enthusiasm and good counsel 
on the new directions, especially the Regents Selection Study Group. 

Winton also pointed out that Margaret Carlson has been absolutely 
crucial, the right person at the right time. The staff has also been 
incredible with all these changes, being able to switch gears--and so 
supportive. 

Winton expressed her feeling about the Alumni Association with respect 
to its autonomy and its independence. Sometimes it seems awkward, 
with partial funding from the University, through the Alumni Relations 
Development; but this really gives it a kind of tension and energy that's 
very good. 

Winton stated that Jim Day, associate director for the past six years, has 
been awarded a Bush Leadership Fellowship. He was one of nineteen 
winners out of 350 competitors. He will be leaving in August to attend 
Harvard. 

In closing Winton stated that she and Margaret Carlson both wanted to 
show their devotion in more than just words, and invited the board 
members as they left to pick up a specially designed Alumni Association 

. " T-shirt. 

The minutes of the last meeting were approved as mailed. 

Margaret Carlson reported for Harvey Mackay. As of May I the 
association had 32,677 members. That's a 5% increase over the 
membership total last year at this time, and about 65% are annual 
members. The renewal rate has been steadily climbing and as of May I 
it reached 78%. We had predicted a 10% increase this year. Thanks 
were extended to Harvey Mackay for arranging for free printing on 
92,000 brochures that were sent in mid-May. The association has bought 
a PC computer so that we can analyze our demographics. We needed to 

. take a sophisticated look at who our members are, who we're retaining, 
and who we're not retaining, and then bring in a direct mail marketing 
consultant to work on our direct mail appeals. Membership will be the 
highest priority for next year. 

For the Alumni Club, it's difficult to do year-to-date comparisons on 
memberships because the club was closed, and because we've extended 
membership for this time. 

The Alumni Club membership, at the end of this year, should be about 
1,884, and that's in comparison to 2,200 last year. We've been working 
on improving the ambiance of the Alumni Club, but again, membership in 
the Alumni Club will have to be a high priority. 

In reviewing the financial statements, Chip Glaser stated that the 
Executive Committee had gone over these statements and feels very 
comfortable with where the Association is in comparison to the budget, 
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and in comparison to prior years. Both the Association and Alumni Club 
are in excellent shape. 

Glaser then directed everyone's attention to the Preliminary Budget for 
'86-'87. One major issue of concern with the budget was the operating 
deficit of $179,000, which compares to the projected operating deficit of 
about $150,000 for '85-'86. The major concern is that the Alumni 
Association should not get into a situation where the income that is 
generated out of the general endowment fund is not enough to cover the 
operating deficit, which would necessitate a draw from the principal. 
The finance committee feels comfortable in generating $150,000 from 
the general endowment. We will leave the projected deficit at $179,000, 
but aim for $150,000. 

The Treasurer's Report was seconded and approved. 

Glaser reviewed the Annual Meeting plans. As was stated earlier in the 
year, a goal of 1,000 attendees for this year's Annual Meeting was set 
(six times last couple of years' count). This was a real challenge. 

Glaser went over the original targeted attendance goals: friends, 150 
tickets; administration and staff, 75; Board of Directors, 200; the 
constituent societies, 250; the Greek system, 100; individuals, 250. 
Actual counts: friends: 118; alumni staff and administration: 94; 
Board: 177; the constituent societies: 146; the Greek system: 100, 
individual: 290; for a total of 925. The two areas that fell short were the 
MAA Board of Directors and the Constituent Societies. 

Glaser passed out a list of publicity that was used prior to the MAA 
Annual Meeting. He extended a special thanks to new board member 
Nancy Selleck, who volunteered to lead the effort with the Greek 
system. 

Art Buchwald is the main speaker. The key ingredient for the Annual 
Meeting this year is fun. We hope everyone has a good experience and 
tnat they'll be inclined to return to another Annual Meeting in the 

. future. 

Steve Goldstein reviewed the six major objectives that emerged from a 
Communications Committee retreat earlier this year: 

1) Seek permanent endowment of MAA. The Communications 
Committee raised the possibility of diverting funds from the current 
Capital Campaign to partially endow the activities of the Association in 
a way that the Association could convert those energies from 
membership solicitation to program development. A committee was 
established and met very briefly, and it was clear that this issue needs 
a great deal more discussion, but it absolutely has a value. 

2) To consolidate the publications of Update and Minnesota. The 
Committee concluded that there is a dire need to understand the 
editorial and marketing and missions of these two publications. Also, we 
need to analyze readership editorial content. A new member of the 
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Communications Committee, Mark Hopp agreed, to join us. Mark is the 
publisher of the Reader, City Business and most recently purchased 
Corporate Report. Mark is going to chair a committee to take a look at 
the merits of integrating the two publications. 

3) To persuade the University Foundation to fund year two of the 
Advertising Campaign, which will feature local alumni notables who will 
be instrumental in achieving the Capital Campaign goals. A proposal 
was sent to Steve Roszell, who in turn passed it on to Marilyn Nelson, 
chair of communications for the Capital Campaign. Hopefully, Marilyn 
will look favorably upon the initial advertising effort and approve the 
intent of stage two. 

4) To produce a recruitment video for the University. This video would 
be available to alumni groups and civic groups, as well as individual 
students. 

5) To evaluate the plethora of special events at the association, many of 
which continue as a result of tradition, not necessarily because of merit 
and impact. Margaret Carlson and Pam Burkley have already begun the 
process of really taking a good hard look at the hundreds of events that 
take place during the year. 

6) To capitalize on the public policy activities of the Association. The 
critical issue for the Communications Committee is to take these events 

.. and communicate the results to the broader community. 

There are 25 constituent society groups at the University of Minnesota 
and they represent either colleges or special interest groups. There are 
about 450 active alumni who serve on Constituent Society Boards or as 
program volunteers. Their work this past year has touched about 100,000 
University of Minnesota Alumni. Those activities represent expenditures 
or receipts of approximately $16,000 a month for 25 groups. 

The MAA staff, led primarily this year by Pam Burkley who's focusing 
her efforts on Constituent Societies, did an in-depth review of the 
program activities of the constituent society groups. Some 

. reorganization will occur in two constituent society groups for more 
effectiveness: the College of Agriculture and General College Alumni. 

The School of Management Alumni Society had been a part of MAA until 
five years ago, when they formed a separate society. They have 
petitioned to reaffiliate. The motion to accept affiliation was approved. 

The Constituent Society Committee spent its year looking at funding 
formulas, and studying how all 25 constituent societies utilize their 
funds. For each of the constituent society academic groups, 
$l.50/member is provided. For the special interest groups, the funding 
formula is $150/year for operating expense. It was recommended, and 
approved, to increase the funding for special interest groups from $150 
to $500 per year. A significant amount of time was spent on budgets: 
how well constituent societies budget, how well they plan, and how they 
can better use the Program Fund. Two work sessions were conducted in 
April and May, organized by Pam Burkley and Chris Mayr and led by a 
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number of alumni volunteers, most notably Jim Sutherland and 
Scott Whelan. The first session was devoted to budgeting: how 
constituent societies can plan and budget. The second session was 
devoted to Program Fund grant writing, and to special fund-raising 
efforts that the constituent societies could engage in to increase their 
available funds. Each of those was attended by 40 alumni leaders, 
primarily presidents and presidents elect. 

Margaret Carlson then reported on the Medical Alumni Society. For the 
past seven years there has been talk of shifting the staffing for the 
Medical Alumni Society to the the Minnesota Medical Foundation. The 
MMF has agreed to do so. The Medical Alumni Society Board has 
approved the change on a two-year trial basis. Since there is no policy 
change, only a staffing one, the change was not voted upon. 

The Nominating Committee consisted of Penny Winton, Tom Holloran, 
Emily Anne Staples, Diana Murphy, Harvey Mackay, and Chuck Osborne. 
They are recommending the following slate of officer/board members: 

Officers 
President 
Vice President 
Secretary 
Treasurer 
Past President 

Executive Committee 
Sue Bennett 
John French 
Ron Handberg 
Ed Landes 
Carol Pine 
Maryan Schall 

Harvey Mackay 
Fred Friswold 
Steve Goldstein 
Chip Glaser 
Penny Winton 

Directors-A t-Large: 
Sue Bennett 
Roxanne Givens 
Nancy Selleck 
Joe Sizer 
Jim Sutherland 

John French reported for the Public Policy Committee. He felt the 
Regents Selection Policy Report was very good. The committee was 

. headed by Neil Sherburne. The St. Paul and Minneapolis newspapers 
wrote highly favorable editorials. French reported that Neil Sherburne 
was asked to reconvene the committee sometime this summer, and the 
proposal would be suggested to the House and Senate leadership during 
the legislative session. 

French also announced two more polls. The results of the poll on student 
financial aid policy found that alumni think more financial aid ought to 
be available, but they also think that financial aid has been abused by 
those receiving it. They favor strong control over financial aid 
administra tion. 

The poll on athletics and academic standards will be done. The focus of 
the work of the public policy committee in the upcoming year will be on 
the student experience. 
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Harvey Mackay reported that this will be an ongoing group. There will 
be some new members on this committee. Mackay stated that it's 
amazing how many people will give goods in-kind. 

Jim Day reported the Travel Committee met in April to finalize trips for 
1987. In January, we'll sail the Lesser Antillies aboard a newly 
commissioned computerized yacht. We'll go to Australia, New Zealand 
and the Great Barrier Reef in February/March. We have a walking tour 
planned in June in the Black Forest and the Swiss Alps. In July, we 
travel to Alaska. The cruise of the Scandinavian capitals and Leningrad 
aboard the Ocean Princess is in August, and we'll have a Kenyan safari 
that we're offering in September. 

The officers for next year met to review last year's goals and propose 
new goals. These goals were reviewed: 1) Increase alumni perception 
that the Association is their connection to the University, 2) Expand 
Alumni Association influence in public policy issues and University 
governance, 3) Support the Minnesota Campaign, 4) Support Commitment 
to Focus by assisting in recruitment of high ability students, and 5) 
Develop programs by which the Alumni Association can influence 
improvements in the student experience. 

Margaret Carlson reported on the associate director search. The first 
Search Committee meeting will be held June 9. We have received over 
75 applications for this position. We hope to fill the position by 
August 1. 

Linda Jacobs, Director of Special Events, will resign on August 15. She 
will be moving to California. 

We have hired Edith Hersey, who works with the College of Agriculture, 
Forestry, and Home Economics. Eileen Kiely will be staffing the 
Institute of Technology. 

Carlson said she wanted to leave the Board with four challenges for the 
year ahead, two operational and two in the program area. 

The first operational area is membership. We need to take a look at 
those membership figures and try to determine how we can involve more 
people in our association and the Alumni Club. 

The second area is volunteer ownership. There is still a need to take a 
look at how, through the constituent societies and chapters organization, 
the volunteers can take primary responsibility for the association, and 
staff merely facilitate the programing. 

The first area of programming is planning events/activities. We need to 
think about prioritizing, integrating, and maximizing. 

The second area under programming is the student experience. The 
challenge to the Alumni Association is this: we need to take a look at 
what the Alumni Association can do in leading the way to improving the 
student experience on campus. 
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Carlson stated the deadline for Volunteer of the Year Award was 
June 30. This year, rather than having just one winner, we're going to 
have runners-up and winner. 

Carlson went over the upcoming events: July 20 summer social at 
Harvey Mackay's, and September 13, Leadership Day. 

In closing, Margaret Carlson thanked Jim Day for his guidance and 
wished him well in his Bush Leadership Fellowship. 

Plaques were handed out to retiring board members. 

Meeting adjourned: 1 :40 p.m. 

Respectfully submitted, 

Fred Friswold .. 

-1O\;:t;.::3-~ ~artin Fischer 
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MINNESOTA ALUMNI ASSOCIA TION 
100 Morrill Hall 

Minneapolis, Minnesota 55455 

82ND ANNUAL MEETING 
June 4, 1986 

Football Practice Facility 
Minneapolis, Minnesota 

The 82nd Annual Meeting of the Board of Directors and the membership of 
the Minnesota Alumni Association was held June 4, 1986 in the Football 
Practice Facility on the University of Minnesota Campus. There were 860 
in attendance. 

The annual meeting featured Art Buchwald as the keynote speaker. 

President Penny Winton, master of ceremonies for the evening, welcomed 
everyone present on behalf of the Minnesota Alumni Association. Winton 
gave a public thanks to Chip Glaser as general chairman. (For the past 10 
years, our Annual Meetings have drawn 100 to 150 loyal friends.) 

Reporting as chairman of the Association nominating committee, Winton 
reported that the nominating committee met this winter to nominate 
candidates to fill five positions of at-large members on the board of 
directors. The nominees will serve four-year terms as members of the 
board (I986-1990). The nominees are: 

Sue Bennett 
Roxanne Givens 
Nancy Selleck 
Joseph Sizer 
James Sutherland 

Deephaven 
Edina 
Edina 
Roseville 
New Hope 

These at-large directors were elected by unanimous approval. 

, The following officers and executive committee members, were elected 
earlier in the day at the National Board Meeting: 

President 
V ice President 
Secretary 
Treasurer 
Past President 

Harvey Mackay 
Fred Friswold 
L. Steven Goldstein 
Chip Glaser 
Penny Winton 

Executive Committee Members: 

Sue Bennett 
John French 
Ron Handberg 
Ed Landes 
Carol Pine 
Maryan Schall 
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She reported on what a good year it's been for the Association. There 
seems to have been a coming together of positive forces; one major force 
within the Association is the Executive Director, Margaret Carlson. 

Winton stated another force is the University's President, Kenneth Keller. 
The first year of Commitment to Focus has sharpened and created a swell 
of appreciation of the University for what it is and, more especially, what 
it can be. 

The University of Minnesota is going to become one of the really great 
Universities of this country, and the Minnesota Alumni Association, already 
a leader among alumni associations, wlll set the pace for volunteer 
commitment nationally. 

President Winton introduced University President Kenneth Keller to 
present the Alumni Service Awards to L. Steven Goldstein and Chuck 
Osborne. 

President Winton then introduced Margaret Carlson, Executive Director of 
the Association. Director Carlson talked about student recruitment, 
stating that this year the program has brought alumni volunteers from all 
over the state and across the country, personally in touch with more than 
2,000 prospective high school students. 86 National Merit Scholars have 
designated the University of Minnesota as their first choice in fall 1986 
freshman class; that represents 44% of all the National Merit Finalists in 

~ " Minnesota. 

Carlson noted the advertising program, coinceived of and created by 
alumni volunteers. 

A Public Affairs program led by alumni volunteers who are tackling tough 
University issues: divestiture, student financial aid, athletics and regents 
selection. 

Director Carlson also noted we have one of the largest Alumni Association 
Annual Meetings in the country, which is a clear demonstration of the 

I t(emendous commitment of volunteers to our Association. 

President Winton introduced Harvey Mackay as the new President of the 
Association for 1986-87. As the new President of the Association, 
President Mackay presented a gift of appreciation to Penny Winton. After 
a few concluding remarks, President Mackay officially adjourned the 82nd 
Annual Meeting of the Minnesota Alumni Association. 

Respectfully submitted, 

FRED FRISWOLD 
SECRETARY 
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