
 Minutes* 
 
 Senate Consultative Committee 
 Thursday, May 2, 1996 
 11:00 - 1:30 
 Room 238 Morrill Hall 
 
 PART I 
 
 
Present: Carl Adams (chair), John Adams, Joel Bergstrom, Carole Bland, Bruce Bromberek, Lester 

Drewes, Virginia Gray, James Gremmels, Roberta Humphreys, Laura Coffin Koch, 
Melissa Lind, Fred Morrison, Harvey Peterson, Helen Phin 

 
Regrets: Victor Bloomfield, Michael Steffes 
 
Absent: Paul Kluge 
 
Guests: Regent Patricia Spence; Associate Dean Frances Lawrenz; Dean Hal Miller and Dr. David 

Grossman (CEE), Dennis Cabral (Academic Affairs) 
 
Others: Steven Bosacker and Carol Kraus (Regents' Office); Martha Kvanbeck (University Senate); 

Maureen Smith (University Relations); Professor Charles Campbell 
 
 
[In these minutes:  presidential search and leadership characteristics] 
  
 
1.  Discussion about Characteristics to be Sought in the Next President 
 
 Professor Adams adjourned the Faculty Consultative Committee and convened the Senate 
Consultative Committee at 11:00 and welcomed Regent Patricia Spence to talk about desired 
characteristics of the new president. 
 
 Regent Spence thanked the Committee for the opportunity to meet with it, and began by 
commenting that the focus groups they are using to discuss the presidency have been expanded to include 
a group of presidents.  This is an unusual institution, said one Committee member, and there are a key 
group of presidents who have a lot of experience with this kind of university.  The other point of the 
earlier discussion is that while talking with corporate people is fine, they do not reflect the culture of an 
organization whose main mission is innovation and dissemination of knowledge.  It would be helpful to 
talk with professional organizations as well as corporations.  Regent Spence agreed, and said that if 
Committee members believed there were other groups the Board should talk to, they should call the 
Regents' Office and suggest them.  Additions have been made, and the forums will continue to the end of 
May. 
 

                     

     *These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or Twin Cities 
Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent the views of, nor are they 
binding on, the Senate or Assembly, the Administration, or the Board of Regents. 
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 Regent Spence said the Board of Regents feels it important to engage a wide cross-section of the 
people of the state as they develop the desired leadership characteristics for the new president.  They look 
forward to hearing from the Committee about its views.  They will have discussions with over 25 groups, 
as well as public forums on the four campuses.  The search will be conducted over the next eight months; 
the Board hopes to have a new president named by early 1997. 
 
 Regent Spence drew the attention of Committee members to the four questions that the Board was 
raising, and noted that the comments made at the meeting would be incorporated in the Board's statement 
on desired characteristics.  She asked Committee members to focus on the next ten years, not anything 
that might have gone wrong in the last two or three years. 
 
 The first questions were "What are the major challenges facing the University of Minnesota in the 
next ten years?  What are the major issues the new president will face most immediately after assuming 
office?"  Committee members responded. 
 
-- The major challenge is maintaining and enhancing excellence in the next century.  The most critical 

part of that will be the quality of the faculty, and what it takes to retain and attract the kind of 
people who will drive the organization.   

 
 It may be hard for outsiders to understand that faculty worry about the future of the University on a 

daily basis.  Since many faculty have been here a long time, they have a certain perspective; they 
always feel they are on the edge of the abyss, about to fall and no longer be an important, high 
quality institution.  There are a lot of reasons for that, but what it means is that the faculty look at 
everything as a signal that the institution has fallen over the abyss, or is about to.  There are many 
small things that feed into this, but a decision of this magnitude will have a great impact, both 
objectively on the University's ability to enhance its quality and subjectively in how the faculty feel 
about it.   

 
 As far as the immediate issue, a sign to the faculty about the future of the University and whether 

they have made a big mistake in coming here, or whether this is going to be the kind of place that 
will be good for them and where they will feel, at the end of their career, that they have done the 
right thing and made a contribution to a place of great importance. 

 
-- What is really behind much faculty anxiety and uncertainty right now is "what is the future?"  

What kind of university does the University of Minnesota want to be?  The faculty hear lots of 
statements about how this is a first-class national, international, research university.  Right now, 
one would have to say, "it has been."  The big question is whether or not it will continue to be.  The 
kind of person who is chosen as next president is going to decide that future.   

 
 Right now, this university is slipping, and it is starting to slip very fast, particularly in terms of its 

scholarly and research reputation.  The question facing it is if it will continue to be a major research 
university, or to restore that leadership role--or will it become a community college with 
professional and graduate programs, or Metro State with Big Ten basketball?  Those are the issues 
facing the University--which of those three roles it will have.  It is clear which one the faculty 
wants; the question is what the leadership wants. 
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-- One faculty member related having had in his department an assistant professor who was a 
McKnight scholar and an outstanding faculty member with enormous skills and potential, who has 
accepted a position elsewhere.  This is a great loss for the University.  This perspective is not 
insignificant in terms of the impact on the entire campus. 

 
 The key thing the new president has to address are how the most important two things in the 

University are treated and served; those are the students and faculty.  Without those two 
ingredients, Minnesota will not have a research university in the top 25.  It will have none of the 
aspirations to be in the top 10 or top 20.  That is like a football coach saying at the beginning of the 
season that his team will be in the Super Bowl; "you don't do it by saying you're going to be there; 
you do it by performance."  It will be by the performances of the students and faculty.  If the 
president addresses their needs, and the students and faculty perform, in ten years the University 
can say it is in the top group.  Right now things are reversed. 

 
-- If one thinks about what people are saying about needing a clear mission, that translates into a 

leader who can build a shared mission and articulate it and put it in front of people.  That does not 
mean someone who can write down a beautiful mission statement; it requires skills to build a 
shared mission.   

 
 Were one interviewing candidates, one should ask specifically what mechanisms would he or she 

use to build a shared mission, to keep it in front of everyone, to communicate it again and again.  
There is a big difference between people who can talk vision and people who can talk about the 
concrete things they do to accomplish the vision. 

 
 The same goes for what was said earlier; once there is a vision, the president has to build the 

environment where people can accomplish it.  Again, it comes down to specific mechanisms.  One 
can talk about supporting the faculty, but candidates should be asked what they do to create an 
environment where faculty feel rewarded. 

 
 Is what is being said, Regent Spence inquired, is that there needs to be a strong sense of mission 

shown through actions, not simply saying it?  A plan and actions to enforce it?  Yes, it was said, 
but it needs both:  there must be a symbolic leader who can keep that mission in front of 
everybody--outstate, the legislature, inside.  But for it to happen on the inside, it must be shared.  
People can talk a good game, but there have to be mechanisms to achieve it. 

 
-- It can be summarized as building an administrative environment that fosters the academic 

environment; that is what is needed.  So people feel comfortable doing what they do--faculty, 
students, and staff.  The people who are here have to be engaged.  The collective wisdom of the 
faculty, staff, and students at the University is enormous, if someone can tap that resource and get 
them to buy in, and buy in comfortably.   

 
 The Committee just finished talking about consultants and the negative impact on how people feel 

about the institution.  Unfortunately, that translates into how people teach, how they feel about 
their research, whether they want to stay.  One can be confident that if the environment is right, 
faculty, staff, and students will rise to the occasion; there will be higher graduation rates, more 
research dollars, better everything, if people say "this is a good place to work and I trust everybody 
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around here."  The natural processes will take over, and the right people will fall into the right slots 
and things will go fine. 

 
-- The president must be somebody who has the ability to have a vision.  Not just have a vision, but to 

carry out a long-term vision of what this university should be like.  The president should be 
someone who sees the value of people, that values and can use diversity as a way to enhance 
educational experiences. 

 
-- If one thinks about the mission of the University, innovation and the dissemination of information, 

there is information known about the kind of leaders in organizations that are the most productive 
and innovative.  Consistently, those leaders are what one might call assertive participative leaders.  
They are assertive because they set up mechanisms so people MUST participate, not have it be an 
open door and people can come if they want.   

 
 No leader says he or she is not participative; they all think they are.  The leaders who are 

interviewed who run the organizations that have the concrete outcomes of more innovation, can tell 
one what they do to ensure that participation occurs, in order to get the best decisions in a complex 
place.  It would be helpful to lay out the answers one would expect from someone who knows how 
to do participative governance and ask those kinds of questions.  Otherwise it gets to talking about 
vision, and they SOUND good. 

 
-- It is also the case that the University needs to face a lot of change, and that is difficult.  The 

environment, if it can be created, will allow people to respond.  But it is true that while people are 
comfortable--there is some property of inertia here--that the environment the University is in will 
ask it to do a lot of change.   

 
 Whoever comes in must be able to assure people of the essential values of what everyone has 

bought into, the shared values, but also must be able to communicate the sense that the ways in 
which the University operates, the way it executes those values, will be different.  That will be 
dictated by competition, by politics, by social forces, technology; someone will have to appreciate 
that they will have to be able to create the environment and the vision that allows the University to 
change pretty dramatically. 

 
-- One of the biggest within-state challenges will be finding someone who can articulate the 

difference between the University and the rest of higher education, in a way that is meaningful to 
the people who vote the dollars.  Everyone is in a mixmaster at the moment. 

 
-- A president who will create an atmosphere, especially on the Twin Cities and Duluth campus, 

where a great deal of research can be done at the highest levels possible is important.  Teaching is 
also important; the University has some great teachers.  The president should concentrate on the 
Morse Award and incentives to encourage great teaching, and it should be rewarded, and teachers 
offered the opportunity to share their ideas with others.  It is important that the president 
understands what it means to be in a classroom and to teach well. 

 
-- The president will have to work with the reality that no one knows how much money the 

University will have in five or ten years, and building trust--which has been mentioned--comes 
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with talking about what funding means for different people, talking with people, and making it a 
discussion that everyone is involved in.  No one will buy into a proposal unless the president has 
been talking with them the whole time about what impact it will have on their college or 
department if something comes through the legislature. 

 
-- There was a comment about the economy the University is in, and the role it plays in the future of 

the state.  "I happen to be a person who does not believe that the state of Minnesota has a healthy 
economy.  I don't equate growth with health."  Part of the University's problem in confronting its 
stresses can be traced to a misunderstanding of the difference between a healthy and a growing 
economy.  Those translate back to how work is organized on campus.   

 
 For example, just because there is a high demand for certain kinds of people does not mean it is 

appropriate for the University to respond to that demand.  One must ask what lies behind it and if it 
is a healthy way to steer what is being done internally. 

 
 The problem with a research university of this kind is that it must look to the future and lay a basis 

for a strong faculty that is working on things, even if those things are not appreciated by today's 
voters and taxpayers.  It is in the nature of this kind of place that it must be working independently. 
 That challenge, as one wise person phrased it, "in order to do the impossible, it is necessary to see 
the invisible."   

 
 The person who articulates the vision for the University must understand that independence of the 

University, and the faculty's work in the University, and the kind of teaching that the faculty do in 
a place like this, must in many respects be based on an act of faith that it will work long-term.  One 
does not reorganize the undergraduate B.A. and B.S. curriculum so that immediately upon 
graduation, someone is assured of a job.  That is not what the University's business is. 

 
 In looking out at an increasingly troubled state economy, there was no partisan disagreement over 

the Brandl-Weber report about where it is headed; it is just one portent of the kind of challenge that 
will face the University in five years.  When one combines the need to defend something that is 
difficult to defend--because it does not have an immediate practical value--with the context of the 
financial environment the University is heading toward, the issue is how to protect the educational 
and research mission, and protect the faculty to make sure it is strong, in the face of those 
uncertainties. 

 
 The University requires a president who can understand that, and not just grandstand.  It requires 

someone who really understands the problems, and who can then be the intermediary between 
these increasingly uncertain and unstable environments and still galvanize the confidence of the 
faculty so they know they will be protected to do the work they know they will have to do.  The 
president will have to do that in a persuasive way.  It is one thing to talk a good line; it is another to 
pull it off. 

 
 This is an odd state.  It is highly varied; what works in Bloomington does not necessarily play very 

well in Hibbing, and what works in Hibbing doesn't necessarily sound right in Marshall.  In order 
to sell the University, it is necessary to understand the state.  The state is changing; the forces of 
population and economic change are playing out differently in different parts of the state.  That 
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raises a political environment issue that is added to the economic environment issue, that is added 
to the need to have a sound road map for the internal education and research missions.  How that 
gets pulled off is a major challenge. 

 
 They also have to be dealt with immediately, but they cannot be dealt with in a way that capitulates 

on behalf of the short term.  That sometimes seems like the appropriate thing to do, to get past 
today's political hurdle, but if one gives up successively on the short-term items, one will throw 
away the opportunity to deal with the long term. 

 
 Regent Spence then asked the second question:  "What kind of person will be best prepared to 
address these challenges and issues and to provide leadership here?" 
 
-- One issue that has come up at some of the forums is whether the person should have an academic 

background, or could be from politics or business or something.  From what everyone has said 
about the challenges facing the University, particularly the challenges on campus, getting an 
academic leader is very important.   

 
 One need not rule out anyone from consideration, but it would be very unlikely that someone who 

did not have an academic background would be able successfully to surmount all these challenges. 
 When one looks around the country at major prestigious academic institutions, those presidents 
typically come from the academy.   

 
 Certainly the Board wants someone who has a lot of experience, as broad an experience as 

possible.  But it is not so much a manager the University needs as a leader that is needed.  The 
leader can hire the managers who have expertise in law or business; the University needs someone 
who has instant credibility with the faculty and with higher education more broadly.   

 
 The University has a very complex political environment in this state; sometimes people from other 

institutions underestimate that.  They think it will be just like the school they came from.  It is NOT 
just like that; it is much more complex.  The Board needs someone who has an appreciation for 
developing consensus and leading change, but they also have to be decisive, and do all this within a 
complex environment.  It is a very special person that the University is looking for, but the Board 
should start with the academic qualifications. 

 
-- The perspective of the students is that the aspect of the University they are concerned about is 

teaching and what the University plans to do with it.  It also needs to look for an academic leader. 
 
-- Not only does the person have to have the characteristics described [in the paragraphs of the next-

to-last bullet], the person also needs to have demonstrated them in the environment the University 
is in.  One can talk the game, but if there is no track record of having been in the game and in the 
environment, then the evaluation is risky.   

 
 The Committee's sense of how CSC Index has tried to move from one environment into another has 

probably taught a significant lesson with regard to the characteristics a person might have.  If they 
do not have a track record in the environment being discussed, the risk is enormous. 
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-- "I'm an agriculturalist, so I'll couch this in those terms.  If you're going to teach me how to grow 
corn, I want to see your cornfield."  As one looks at qualifications, credibility will come to the 
extent this person has been in front of the class.  They will know what the faculty go through on a 
daily basis, and it is not just five days a week.  It is seven days a week, 365 days a year, in one 
form or another.  The president needs to appreciate that if he or she is to have any credibility.   

 
 The president should be someone who has been able to attract research grants, to maintain 

credibility with another part of the institution.  Someone who has been effective in outreach, 
someone who has been effective sitting around tables such as this one.  It is said that in finance one 
only has to be successful 51% of the time.  The president cannot walk out of these meetings with 
49% of the people alienated.  "I want to see the cornfield." 

 
-- It is going to be a pretty narrow pool.  One of the candidates for one job, who withdrew, was clear 

about the fact that every decision one even thinks about, perhaps not even made, is on the front 
page of the newspaper.  Or in the email minutes.  It was not an environment in which this person 
was used to operating, and did not want to operate in--and wisely decided to withdraw.  The Board 
should look for the person with the academic background, who understands the political arenas, 
and understands the media aspects, and who might have background on the kind of finances the 
University has.  That is a pretty small group. 

 
-- If there are the candidates that the University would like to attract, what could the University do to 

attract them to come?  The problem may well be getting a pool and attracting the individual. 
 
-- The person has to have been in the classroom, been in the lab, gotten grants, and been in this 

situation [such as this meeting], perhaps on both sides of the table, as administrator and faculty 
member.  What one sees, over many years, even from faculty here who move into the 
administration, is how quickly they seem to forget.   

 
 What one should look for, if the person is coming from another institution, is how was this person 

received at THAT university?  How were they perceived when they had been in the administration 
for five or ten years?  What was their success record?  Were they still respected by their colleagues 
who are in the classroom and lab? 

 
-- "You do not just want to see the cornfield, you want to see the quality of the corn." 
 
-- The perspective of the person should be one of the entire state.  The Board will hear a lot about this 

on the other campuses; the president should be president of the University of Minnesota, not of the 
Twin Cities campus. 

 
 Question number three was "What is there about this university that should attract the interest of 
outstanding candidates?"  The narrow pool has already been noted, Regent Spence observed; considering 
that, what are the University's greatest strength and what can be done to ensure there is an outstanding 
pool of candidates? 
 
-- To get a pool, the Board must extend some sort of proof that it is committed to maintaining this as 

one of the great research universities.  The Board needs to show that commitment, somehow; as the 
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University loses candidates who do not want to come here, and as it sees faculty picked to go 
elsewhere, the Board needs to show commitment to some vision. 

 
-- The size of the University is both a weakness and a strength.  When coming as a student, one hears 

that it is a world-class institution.  One does not know if that is true, but it certainly can be such an 
institution.  If a president can work with the faculty, and bring it to that quality, that would be a 
great president. 

 
-- This is a public university; there are many people who truly believe in public universities, owned 

by the people, responding to the people.  Part of the land-grant mission that the University tries to 
translate into action is a plus.  There are many who like that kind of environment and want to be 
responsive to the people who support it and who come to it to get an education. 

 
 A second strength is the tradition in Minnesota, which it shares with half a dozen other states, is 

that it is innovative.  Minnesota has a reputation, well-deserved in the past but perhaps less so 
today, of being an innovative place in politics and economics and in other respects.  This has been 
a place not afraid to tackle problems and try to craft solutions that work here, which are then 
imitated by others.  If one lives in other parts of the country, or go away and come back, one 
bumps into people who report that.  One just has to see how innovations move across the land to 
see that that has some truth to it. 

 
 The link of the school to the state, and the location in the major metropolitan area of the state, is a 

combination of attractive features that some respond well to.  Compared to the other Big Ten 
institutions, this is an attractive place for certain kinds of people.  Some would like to be in a 
college town; others prefer a dynamic metropolitan arena, and the University offers that. 

 
-- Minnesota has always been known, too, for its innovation in education, and the University is the 

capstone for that reform. 
 
 There seems to be a great deal of humility in the room, Regent Spence observed; one would think 
that it would be said that one of the University's greatest strengths is its faculty. 
 
-- This university has a faculty governance system that is alive.  At a lot of universities, faculty 

senates are just plain dead.  The senior faculty do not get involved in it, so the administration 
cannot count on marshalling the faculty and students in the Senate.  That is not true here.  The 
University has a vigorous faculty that will work with the administration; that is a real advantage. 

 
-- When one goes to conferences of Big Ten students, one hears what other students have to say about 

how they have no say about anything and that the administration refuses to work with them and the 
faculty brushes them off.  The University of Minnesota stands out in that vein, in that it works with 
students a lot more than the other schools.  It is exciting to realize that. 

 
-- Going back to the second question, one should reiterate that comment; the kind of person who will 

be best equipped to address these things is someone who has a HISTORY of working with the 
students and faculty and staff.  That is a trait that can be documented. 
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 With respect to faculty governance, the administrations vary in their willingness to pay attention to 
the consultation and governance process.  To the extent that the leader is prepared to work with it, 
to that extent good leadership comes forward, whether students, faculty, or staff. 

 
-- One of the greatest assets of the University is what has been evolving over the last several years in 

the alumni group and the international network that is being built.  That should be a strong plus that 
President Hasselmo started. 

 
 The University can never be accused of bringing too many surprises to the position, because it puts 

all of its laundry out on the line. 
 
-- It is important to be honest about the downsides to the institution as well; they may not be obvious 

to a candidate, and the University does not want them to suddenly discover this is a culture where 
everyone smiles and is nice, or where the media coverage is as it is.  There should be no surprises.  
It is not necessary to enumerate the drawbacks at this meeting, but they should be considered. 

 
 Regent Spence then moved to the fourth question:  "What professional experiences and personal 
attributes would the best presidential candidates be able to demonstrate?"   
 
-- One Committee member recalled working with the last several presidents; one of the things they 

varied on was their ability to listen. 
 
-- The reality is that this is a BIG organization, and no individual at the top can do the job by 

themselves; they have to have the ability to organize and attract and empower people.  The point 
about environment is right:  the faculty and students can rise to the occasion.  But this is a major 
enterprize, and if the individual cannot properly organize and staff and structure it, the University 
cannot get where it wants to go. 

 
-- One has seen the various presidents traveling around the state, and the degrees of comfort that they 

have displayed publicly in working with different people around the state.  One attribute that helps 
the University a great deal is to be comfortable with the wide range of folks who expect something 
from this university--and who have a right to expect something from it.  One president was 
comfortable in certain settings and less comfortable in certain other settings; one of the less 
comfortable settings was standing in manure next to a tractor on a farm!  But this is an important 
trait, and people who seem alien to the state, in some way, are going to have a harder time dealing 
with all the subtleties of the state.  What things look like on the surface are not necessarily what is 
going on in the depths; being able to understand that and being able to work comfortably with that 
kind of diversity is an important trait. 

 
-- The person has to walk on water as well as through the manure. 
 
-- Although off the subject, in thinking back to the meeting with Regents Reagan and Keffeler and the 

mention of the composition of the search committee, one has reservations about what was 
proposed.  A lot of people did.  One reservation comes from experience in the last year on two 
major search committees.  The traditional make-up of a search committee, especially for an 
academic administrative position, is to include external members--another institutional president, 
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someone from the corporate world, etc.  Almost invariably, the external people do not come to 
meetings.  In one case, one person did so and was very good, but the for the most part, most of the 
faculty show up most of the time, the students show up about half the time, and the external 
members usually come to one or two meetings.  The proposal for the presidential search committee 
is worrisome because it was largely external people.  The Board should be concerned about that.   

 
 Regent Spence agreed that such individuals would have to be very committed. 
 
-- A president's most difficult task is going before the state legislature; a president has to establish 

credibility with the wide range of legislators.  The president who is articulate and can educate the 
legislature.  There is a job that has to be done there, and the president is responsible for it. 

 
-- In the last presidential search, the job description included the trait of "physical stamina."  We 

laugh at that, but it is something that has to be paid attention. 
 
 A related quality that is desirable is a sense of humor.  The position has a lot of stress, and the 

individual has to be temperamentally and physically suited for it. 
 
 Another desired trait is one that is difficult to describe.  There are some individuals who think well 

of their fellow man or woman and who bring out the best in others.  There are some people whose 
focus is "let's tighten up the screws so the students or the faculty or whomever aren't getting away 
with something."  The Board needs to guard against the latter category; the University needs a 
president who thinks that by and large the faculty are hard-working and productive and that by and 
large the students are working hard and intending to graduate. 

 
-- Some leaders have a more human relations approach to how they lead (the first of the descriptions 

in the preceding comment), and some have a more bureaucratic approach.  Some have a more 
symbolic approach; they think it is their job to be a symbol.  The leader who has the more humans 
relation approach is characteristic of those who are more successful, not only in institutions such as 
the University's, but also in organizations that require a lot of partnerships and collaboration. 

 
 This also raises the issue of understanding different cultures.  One can tell if a person can do that 

by seeing how they perceive the situation, sometimes called different cognitive frames.  Can they 
shift gears and understand what people want to get out of a situation?  The ability to shift cognitive 
frames and a human relations approach are what should be sought. 

 
-- The president should be someone who remembers what it is like to be a student and can articulate 

that recollection of being both an undergraduate and a graduate student.   
 
-- One likes to deal with people who, after all is said and done, one is comfortable about the direction 

in which they are going.  One knows what has been said and where one is going, you're not 
wondering what was said.   

 
 One also would like to see in a leader someone who is opinionated, imaginative, innovative, and so 

on, but also someone who is willing to listen to you--and not only listen, but change their minds 
once in a while. 
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-- How important is it, or what is the relevance of understanding the Minnesota setting?  Should the 

individual have had experience with the University of Minnesota?  Is that a plus or a minus? 
 
 --The University has four campuses that are equally important. 
 
 Having some sense of what has been going on here? 
 
 -- One should lean against the idea of someone who has experience here, or an internal 

candidate.  To find someone here who has the trust level and academic credibility and the 
experience would be difficult.  In terms of understanding of what has been going on 
recently, one hopes candidates would do research on that, but they should demonstrate 
understanding of the issues that have been on the table. 

 
 -- It would be better to cast a broad net.  People who are home-grown should not be excluded. 

 The issues that a president faces are not unique to Minnesota.  If a person has all the other 
attributes that have been mentioned, he or she can learn and adapt and adjust to Minnesota. 

 
 The reason for asking the question is that there is often a bias AGAINST internal candidates; the 

devil you don't know is more attractive than the devil you know. 
 
 -- Provost Cerra is an example of a home-grown person who has much more credibility than 

an outsider; the search should not be biased against the home-grown candidate.  It was just 
said the University has some of the finest faculty and is a fine institution; one would think 
some of the finest candidates would be right here.  It would be desirable to get a candidate 
who would stay here, rather than see the presidency as a launching point for something 
else.  That can't be written in blood, but it would be nice to talk about. 

 
 Regent Spence thanked the Committee for its suggestions, and invited additional comments to her 
or to the Regents' Office.  She said the discussion was thoughtful and productive and expressed 
appreciation for the comments.  This will be the most important activity of the Board in the next few 
months, and it certainly needs help in doing it. 
 
 Professor Adams thanked Regent Spence for joining the meeting. 
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