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Year 1989-90

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Audit Committee

April 4, 1990

A meeting of the Audit Committee of the Board of Regents
was held on Wednesday, April 4, 1990 at 1:30 p.m. in Room 300,
Morrill Hall.

Regents present: Regent Craig, presiding; Regents
Keffeler, Kuderer and Sahlstrom.

Staff present: Senior Vice President Donhowe, Executive
Director Muesing, Associate Executive Director Janzen,
Controller Campbell, Director of Audits Patrick Spellacy, and
Compliance Officer Grainne Medearis.

Others present: Mark Chronister, Mary Jefferson, and
Jerry Uranaza from the firm of Coopers and Lybrand.

COMPLIANCE OFFICER'S QUARTERLY REPORT

The committee reviewed a summary of the University's
departmental compliance with audit recommendations issued
between July 1, 1988 and September 30, 1989. It was noted
that overall compliance was 86% with 105 of the 749 proposed
recommendations not implemented. Out of 16 essential
recommendations proposed, it was reported that ten were
completely implemented and six were partially implemented. In
addition, all but 51 significant recommendations had been
completely fulfilled. For the four recommendations that were
past due (recommendation not completed after six months
beyond the original expected implementation date), three were
partially implemented and a compliance progress report for the
fourth had not been updated.
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Regent Kuderer expressed concern where there was no
compliance on the part of a unit and no update provided. Ms.
Medearis stated that in some instances the update was provided
after the report had been issued. However, in a couple of
instances, no update was provided at all and in such cases, after
two incidents of not receiving any update, a letter to the
appropriate head of the department would be sent. The
committee discussed the possibility of having individuals appear
before the committee when no response has been received.
Senior Vice President Donhowe stated that he would prefer to
have his office notified first so that he might intervene before the
matter is brought to the Board. This recommendation was
acceptable to the committee.

Ms. Medearis also presented changes in the compliance
reporting schedule. The following changes were proposed:

1. Audit Committee will receive a compliance report covering
only the "essential" recommendations for their July and
January meetings.

2. Audit Committee will receive a compliance report covering
all the recommendations for their April and October
meetings.

3. Departments will have two months (twice the amount of
time) to complete and update their compliance progress
report for all recommendations. (Feedback from
departments indicated that one month is not enough time
to update progress when there are either small
departments considering vacations or when there are many
units to contact, as in the case of an entire institute or
college audit.)

4. Departments who either have completely implemented
their essential recommendations or did not have any
essential recommendations in the first place, will only be
completing a progress update twice a year. (Feedback
from departments indicated that when the progress
remains unchanged since the last progress update, usually
due to the length of time needed to implement some
recommendations, it seems unnecessary to complete the
progress report every three months. No new information
is given.)

Ms. Medearis noted that departments will still be required
to send updates on their compliance progress with "essential"
recommendations approximately every three months.
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The committee voted unanimously to recommend approval
of the Compliance Officer's Quarterly Report.

DIRECTOR OF AUDITS' QUARTERLY REPORT

Patrick Spellacy, Director of Audits presented the Quarterly
Report. Included in his report was information pertaining to
audits issued since the February Report; audits in process and
next audits scheduled. Also included in the report for approval
was the audit plan for fiscal year 1990-91 which included both
financial and EDP-related audits. Mr. Spellacy reported that he
had met with Coopers and Lybrand and had discussed in depth
the audit process of the University. He stated he would be
meeting with them again, after action was taken on the 1990-91
audit plan, to identify any common areas of concern.

The committee voted unanimously to recommend approval
of the Director of Audits' Quarterly Report.

EXTERNAL AUDITOR'S REPORT

Mr. Mark Chronister, Mr. Jerry Uranaza and Ms. Mary
Jefferson, representatives from Coopers & Lybrand, the
University's external auditor, presented information on the status
of the audit transition from Peat Marwick to Coopers & Lybrand.
Responsibilities of the auditing firm and the University's
management were outlined as well as areas to be examined,
timing and key phases of the transition and the 1990 audit
engagement.

Regent Keffeler inquired whether the external auditors
would be including the University's investment program in the
scope of their review.

The external auditors indicated they will be examining the
investment program for the accuracy of financial procedures.

Regent Keffeler noted that she intended her question to
focus on policy matters, and perhaps it would be more
appropriate for the issue to be discussed at the Finance &
Legislative Committee.
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Vice President Donhowe pointed out that the Foundation
had an Investment Committee that advised on policy and
provided expert external assessment of policy. Regent Keffeler
suggested there might be a closer relationship between the
Board of Regents and the Foundation investment advisers. Vice
President Donhowe said he would take this into consideration
and report back to the Finance & Legislative Committee.

The meeting adjourned at 3:00 p.m.

BRBARA SING
2xecutive Director and
Corporate Secretary
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Year 1989-90

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Physical Planning & Operations Committee

April 5, 1990

A meeting of the Physical Planning and Operations
Committee of the Board of Regents was held on Thursday, April
5, 1990 at 1:30 p.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Sahlstrom, presiding; Regents
Casey, Kuderer, M. Page, Roe and Schertler.

Staff present: Senior Vice President Donhowe; Vice
President Perlmutter; Associate Executive Director Janzen;
Associate Vice President Hewitt; and Controller Campbell.

Student Representatives present: Randy Benson and
Randy Peterson.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

The committee voted unanimously to recommend approval
of the Senior Vice President's Monthly Report for April, 1990.

Senior Vice President Donhowe reported on the
bankruptcy of Medicine Lake Bus Lines and the transfer of the
University's service to Laidlaw Bus Company. He reported that
currently the transfer of service is in the hands of the court and
that Medicine Lake Lines is continuing its service until the
matter is settled. In addition, Vice President Donhowe reported
that the Metropolitan Transit Commission (MTC) is also willing
to provide back-up service if the University needs it. Associate
Vice President Hewitt also responded to several questions posed
by committee members pertaining to items contained in the
report.
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PURCHASE OF GOODS/SERVICES OVER $250,000

The committee voted unanimously to recommend approval
of a resolution authorizing the appropriate staff to award pending
purchases/contracts over $250,000 identified in the docket
material.

PROJECTS PREVIOUSLY SUBMITTED FOR INFORMATION

The committee voted unanimously to recommend that the
appropriate administrative officers are authorized to proceed
with the design and construction of the following projects:

a Oak Street Parking Ramp and East River Road
Parking Ramp, Elevator Renovations, Twin Cities
Campus
Estimated cost of the project: $189,490
Funding: Parking Service Deferred Maintenance
Estimated Completion: August 1990

b. Nicholson Hall, Remodel Room 1 for Academic
Computing Center, Twin Cities Campus
Estimated cost of the project: $132,600
Funding: General Operations and Maintenance
Appropriation for Academic Computing Services
Estimated completion: August 1990

c. Centennial Hall, Upgrade Fire Alarms System, Twin
Cities Campus
Estimated cost of the project: $112,500
Funding: Housing Services
Estimated completion: September 1990

d. Boynton Health Service, Upgrade Fire Alarm System,
Twin Cities Campus
Estimated cost of the project: $102,000
Funding: Boynton Health Service
Estimated completion: November 1990

e. Pattee Hall, Electrical Upgrade, Twin Cities Campus
Estimated cost of the project: $173,000
Funding: Physical Plant Operations, Repair and
Replacement Appropriation
Estimated completion: May 1990
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f. Outdoor Lighting and Telephones, Twin Cities Campus
Estimated cost of the project: $700,000
Funding: 1989-90 Capital Spending Plan
Estimated completion: May 1991

g. Electrical Switchgear Renovation, Twin Cities Campus
Estimated cost of the project: $332,000
Funding: 1989-90 Utility Repair and Replacement
Funds
Estimated completion: February 1991

h. Council of Hospital Corporations Waste Incineration
Project, Twin Cities Area
Financial commitments: Up to $107,416 for initial
planning; up to $625,000 (in the form of a loan
guarantee) for project implementation.

i. University Transitway, Scope/Cost Increase, Twin
Cities Campus
Project increase: $1,630,000
Total estimated cost of the project: $22,500,000
Funding: Federal Interstate Substitution,
$13,250,000; Minnesota Department of
Transportation, $1,200,000; University internal
resources, $6,390,000.
A total project cost deficit of $1,660,000 is
anticipated on the project.

j. Snyder Hall, Alterations to Rooms 322-329,
Scope/Cost Increase, Twin Cities Campus
Project increase: $142,000
Total estimated cost of the project: $349,000
Funding: Special state appropriation for Bio-Process
Technology Institute
Estimated completion: September, 1990

k. Reroofing Projects, Duluth Campus
Estimated cost of the project: $1,453,600
Funding: UMD Repairs and Betterment, General
Operations and Maintenance Appropriation; Kirby
Student Center; UMD Food Services; and UMD
Housing Services
Estimated completion: September 1990
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1. Parking Lot A Renovation, Waseca Campus
Estimated cost of the project: $153,000
Funding: Waseca Campus Plant Services and
Administration
Estimated completion: August 1990

m. Purchase of 23.8 Acres of Chicago and North Western
Railroad Property, Minneapolis
Estimated price on the property: $2,514,065
Funding: Parking Funds

PROJECTS FUNDED BY LEGISLATIVE APPROPRIATION

The committee voted unanimously to recommend that the
appropriate administrative officers are authorized to proceed
with the design and construction of the following projects:

a Biological Sciences Addition, Twin Cities Campus
Estimated cost of the project: $18,504,000
Funding: 1989 Legislative Appropriation and 1990
Legislative Request
Estimated completion: February 1993

b. Ferguson Hall Addition, Twin Cities Campus
Estimated cost of the project: $11,167,000
Funding: 1984 Legislative Appropriation, 1990
Legislative Request, by the private donation School of
Music Funds, and central administration funds
Estimated completion: September 1992

It was noted that approval of these two projects are
contingent upon full funding in the 1990 Legislative Request. If
full funding is not approved, the projects would have to come
back to the committee.

AUTHORITY TO NEGOTIATE SALE OF LAND
TO ITASCA COUNTY

The committee voted unanimously to recommend approval
that the appropriate administrative officers are authorized to
negotiate the sale of approximately 15 acres of land in Itasca
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County to the County of Itasca. It was noted that the property is
adjacent to the 24 acres at the North Central Experiment
Station leased to the State of Minnesota for the Itasca
Community College Campus. It was also noted that Itasca County
intends to construct a building on the land to house numerous
public agencies, allowing integration of social and educational
services of the county and the surrounding area.

PROJECTS PRESENTED FOR INFORMATION

The committee reviewed for information the following
projects:

Eddy Hall, Remodel Rooms 209 and 204A
Twin Cities Campus

This project consists of the demolition of existing office
partitions and construction of new partitions with the
installation of doors to create 9 offices and 1 training room. In
addition, the project also includes new carpeting, ceiling
lighting and air-conditioning. Estimated cost of the project is
$126,000 with the funding provided from the University
Counseling Services and an estimated completion date of
October 1990.

Pattee Hall, Remodel Room 110
Twin Cities Campus

This project consists of subdividing existing space in
rooms 110 and 11 of Pattee Hall by constructing new walls and
floor and ceiling surfaces. New lighting and air-conditioning will
be provided also. Estimated cost of the project was reported to
be $265,350 with funding provided from the Department of
Educational Psychology and an estimated completion date of
December 1990.

Electrical Service and Air Conditioning Upgrade
Murphy Hall and Ford Hall

Twin Cities Campus

This project consists of furnishing and installing: 1) a new
increased capacity transformer and main switchboard in the
Vincent Hall vault, 2) a new main switchboard in Ford Hall, 3)
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new electrical feeders to Ford Hall, and 4) new air-conditioning
power panel boards on all floors of Ford Hall. The abatement of
asbestos as required is also included in this project. Estimated
cost of the project was reported to be $481,000 with funding
provided from Physical Plant Operations, General Operations and
Maintenance Appropriation, and an estimated completion date
of April, 1990.

Nicholson Hall, Code Related Improvements
Twin Cities Campus

This project consists of providing a complete fire alarm
system, emergency agress lighting, replacement of existing exit
signs and upgrading of fire-rated walls and doors in storage
rooms in Nicholson Hall. It was reported that funding for the
project is provided from variable rate bond internal loan which
is to be repaid from central reserves. Estimated cost of the
project was reported to be $135,200 with construction to be
completed by October 1990.

Agricultural Engineering Building
Fumehoods in Rooms 303B and 303D

This project consists of remodeling in the Agricultural
Engineering Building rooms 303B and 303D. Installation of
fumehoods, make up air units and exhaust ducts, refurbishing
existing equipment, installation of partitions and installation of
fire-rated doors to the corridor are included in the project.
Estimated cost of the project was reported to be $98,200 with
funding provided from the Department of Agricultural
Engineering, and an estimated completion date of October,
1990.

PCB Electrical Transformer Retirement Program
Phase III

It was reported that this project is a continuation of a
program to move from system-wide facilities, electrical
equipment which contain PCBs posing a serious health hazard.
It was further reported that 1985 federal regulations mandated
the removal of equipment containing PCBs by October 1, 1990.
It was further reported that this project consists of the removal
and replacement of 47 PCB-contaminated transformer
installations on the Twin Cities Campus and is the last phase of
the program. Estimated cost of the project is reported to be
$2,332,000 with funding provided from the reserve spending
plan and a pending request from reserves. Estimated
completion of the project was reported to be April 1991.
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HOSPITAL RENEWAL PROJECT, PART II
TWIN CITIES CAMPUS

Mr. Robert Dickler, Director of the University Hospital,
presented a progress report on the University Hospital Renewal
Project II. Included in the progress report was a
recommendation to the Board of Regents for a change in the
facility approach for the project. Mr. Dickler reported that over
the past several months the reconfiguration of the physical
facility components of the project have been proposed by the
project planning team. He reported that this reconfiguration
generally retains the same programmatic objectives, budgeted
expenditure levels, and financing plan, but modifies the
construction/remodeling concept. Mr. Dickler reviewed the
new plan for the committee which would involve demolition of
part of the existing Mayo complex and construction of a new
facility wing which would house the major clinical program
elements of the project. He indicated that principal advantages
of the new approach compared to the original plan include:

oA larger portion of the funds are invested in new facilities
rather than remodeling and upgrading systems in older
facilities, thereby creating greater "life cycle" value

*Major patient care components of the project are located
in new construction rather than remodeled facilities

oNew construction can more effectively meet functional
needs rather than "retrofitting" programs into existing
areas

oImproved linkages and traffic flow among buildings is
created

oThere will be fewer "hidden conditions" (such as asbestos)
with new construction.

Mr. Dickler also noted that the Board of Governors had
thoroughly reviewed the advantages and disadvantages of the
new plan and endorsed the plan at their March 28 meeting.

Regent Casey stated that he feels comfortable about
supporting the project knowing that the Board of Governors has
reviewed the proposal extensively and given their approval to it.
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DEFERRED MAINTENANCE/REPAIR AND REPLACEMENT
PLANS, SYSTEMWIDE

The committee reviewed a list of the proposed allocation
plan for the 1990-91 repair and replacement projects. Senior
Vice President Donhowe reported that a detailed listing of all
repair and replacement locations in all units on the campus was
not available at this time for review, however, the full listing
would be included in the docket materials for the June meeting.
He stated that, unless the committee objected, the plan and the
detailed list would be on the agenda for approval at that time.
The committee concurred with Senior Vice President
Donhowe's suggestion.

The meeting adjourned at 3:30 p.m.

ARBARA VMUESING
ecutive Director

Corporate Secretary
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Year 1989-90

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance & Legislative Committee

April 5, 1990

A meeting of the Finance & Legislative Committee of the
Board of Regents was held on Thursday, April 5, 1990 at 3:30
p.m. in Room 300, Morrill Hall.

Regents present: Regent Schertler, presiding; Regents
Grahek, Keffeler, M. Page and Sahlstrom.

Staff present: Senior Vice President Donhowe; Vice
President Heydinger; Associate Executive Director Janzen; Carol
Campbell, Controller; Roger Paschke, Director of Asset
Management.

Student Representatives present: Kent Janssen and Rick
Hoffman.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

The committee voted unanimously to recommend
approval of the Senior Vice President for Finance Monthly Report
for April 1990.

In answer to a question posed, Senior Vice President
Donhowe handed out a breakdown of monies spent on executive
searches.

RUMINCO ARBITRAGE

The committee reviewed a proposed resolution that would
authorize the administration additional flexibility to participate in
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international arbitrage through RUMINCO for the purpose of
increasing the return to the University's investment programs.

Roger Paschke, Director of Asset Management, described
the proposal and explained that the basis for the University's
interest in participating through RUMINCO in an international
arbitrage program originates from three primary factors:

1) a number of arbitrage strategies that the University has
transacted in the U.S. over the years have become possible
in the foreign markets;

2) the U.S. market has become increasingly more efficient
over time and, correspondingly, the return spreads the
University has received on various strategies in the U.S.
have narrowed and in some cases disappeared completely;
and

3) several of the foreign investment opportunities, especially
those involving foreign futures and options, have not yet
been approved for U.S. based corporations by various
regulatory agencies, however, the transactions are not
restricted for foreign entities such as RUMINCO.

In addition, he reported that the transactions he
anticipates would be directed through RUMINCO are already
permitted under University investment guidelines.

Mr. Paschke also explained that neither the University nor
RUMINCO is subjected to new taxes due to international
arbitrage and that the IRS is expected to rule that transactions
are not subjected to unrelated business taxable income regarding
this approach. Also, no new risks of insurance claims against
University, RUMINCO, or capital contributions will develop as a
result of this strategy, and investment risks are the same as those
that currently exist in the arbitrage program.

In answer to a question from Student Representative
Hoffman, Mr. Paschke reported that no precise forecast can be
made of potential returns from RUMINCO's international
involvement and in the beginning, they expect the profits will be
less than the U.S. market, however, over time, they are expected
to be higher.

Lastly, Mr. Paschke reported that First Capital Strategists
has been engaged to manage the program.
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STATUS REPORT ON FINANCIAL MANAGEMENT SYSTEMS
(CUFS)

The committee received a Quarterly Report on the
progress of the Financial Management System (CUFS)
development.

Controller Carol Campbell presented the report indicating
that the new accounts payable/purchasing system was
implemented November 1 and since that time, the ability to do
online inquiries has been made available and training to use the
feature began at the end of January. Because of the time
required for training, a backlog in accounts payable was
experienced during the first few months of operation, however
that backlog is now down to the normal level of a manual system
and will continue to improve as more people learn the system.

Ms. Campbell, introduced Ms. Diane Collins, the new
Project Manager who spoke briefly to the committee. Ms.
Collins stated that presently she is spending time evaluating her
staffing requirements and refining the project plan. She stated
that she is optimistic that the timelines and cost estimates can
be met on the project.

Regent Keffeler asked about slippage in the project and if
Ms. Campbell could identify any major risk factors anticipated in
the near future on the project. Ms. Campbell reported that
there had been some slippage in the project due primarily to
personnel turnover within the project, however, after discussions
with outside consultants, it was reported that the project is still
achievable within the timeline and budget. She further stated
that interfacing, internal capability within the University, and
staffing needs are the major risk factors of the project at this
time.

UNIVERSITY GROVE

The committee received an update on the status of the
Grove plebiscite dealing with the options of sale or continued
leasehold of Grove lots.
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Senior Vice President Donhowe reported that both groups
are actively engaged in attempting to resolve the matter. He
stated he expects the Federal National Mortgage Association to
approve the general form of the new lease, conditional upon
various warranties of marketability from the mortgage company
handling the lease. In addition, he indicated that the mortgage
company, Metropolitan Financial Mortgage, will most likely
expect the University to stand behind the lease to the extent of
repurchasing any Grove property that had been foreclosed,
however, he views this to be an extremely small risk for the
University.

He stated that the process is taking longer than
anticipated due to the need for thorough discussion and
involvement with and among the Grove residents. He stated he
expects it will be early May before the plebiscite is initiated and
the end of May before the results of the tally are known. He
indicated that both sides have stated they will accept the results
of the plebiscite.

LEGISLATIVE UPDATE

Vice President Heydinger presented a status report on the
University's capital bonding request and recent developments in
the 1990 Legislative session. He reviewed an outline of the
bonding bill which included the preliminary proposals from the
Governor, the House and Senate. It was noted that there are
several major areas of difference between the House and Senate
bonding proposals which will be resolved in conference. They
include the size of the bill, sources of funding, participation by
the four systems in debt service and proposed reductions to
several of the University's projects.

Vice President Heydinger also reported that the University
had received compliments from members of the legislature with
regard to the type of pared down request that was submitted
this year. Comments from legislators indicated that they felt the
request was more focused and realizable and did not put them in
a difficult position of having to select items for funding from a
long list.

Regent Page asked that the committee, sometime in the
future, engage in a discussion pertaining to the setting of
priorities which are presented to the legislature, especially as it

311



pertains to the legislature wanting to fund items not included in
the University's priority listing. Vice President Heydinger
responded that he feels the issue is an important one for the
committee to discuss. The committee discussed this at length
with Regent Schertler stressing the importance of
communication between the members of Administration, the
legislature and the board, especially during the legislative
session.

The meeting adjourned at 4:45 p.m.

ARARA MUESING
ecutive Director &

Corporate Secretary
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Year 1989-90

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff & Student Affairs Committee

April 5, 1990

A meeting of the Faculty, Staff and Student Affairs Committee of
the Board of Regents was held on Thursday, April 5, 1990, at 1:40
p.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Keffeler, presiding; Regents Craig,
Grahek, A. Page and Rosha.

Staff present: Chancellors lanni, Imholte and Sargeant; Deputy
Chancellor McFarland; Senior Vice President Kuhi; Vice Presidents
Allen, Barbatsis, Donohue, Heydinger and Perlmutter; Executive
Director Muesing; Associate Vice President Lupton; Assistant Vice
President Carrier.

Student Representatives present: Michael Holland and Alice
Pegel.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Senior Vice President Kuhi presented the Senior Vice
President's Monthly Report to the committee for approval, noting the
appointment of C. Eugene Allen as Vice President, Institute of
Agriculture, Forestry and Home Economics.

Regent Craig commended President Hasselmo for naming Dr.
Allen as Vice President. Student Representative Michael Holland
expressed support for the appointment, but he expressed a concern
regarding the lack of diversity among the University's top
administrators. Dr. Kuhi responded briefly and indicated that Mr.
Holland's concern would be addressed as part of the status report on
the search process.

Following a brief discussion, the committee voted unanimously
to recommend approval of the Senior Vice President's Monthly
Report.

313



Dr. Kuhi presented a supplementary docket item regarding the
appointment of Keith McFarland as Deputy Chancellor of the
University of Minnesota, Waseca Campus, effective March 12, 1990.
The committee voted unanimously to recommend approval of the
appointment of Dr. McFarland.

NEW UNIVERSITY GRIEVANCE POLICY

The committee voted unanimously to recommend approval of
the following resolution:

BE IT RESOLVED, that the Board of Regents hereby
adopts the Grievance Policy as presented to the Board,
subject to the Memorandum of Understanding between
the University Administration and the Senate Consultative
Committee on behalf of the University Senate.

STATUS REPORT ON THE SEARCH PROCESS

Senior Vice President Kuhi led a discussion regarding the
University's search process. He raised a number of concerns
regarding the process and described the following changes to improve
it:

- The position description should be the responsibility of
the employers, not the search committee.

- The search committee chair must be willing to devote
the necessary time and effort.

- The guidelines, procedures and goals should be
standardized for all University search committees.

- The members of the search committee should more
aggressively search for outstanding candidates. If a search
firm is used, the search committee must ensure that the
firm has a clear understanding of expectations.

- There should be flexibility to respond to situations
where a search is not necessary or appropriate.

Patricia Mullen, Director of the Office of Equal Opportunity and
Affirmative Action, reviewed the steps of the search process as
required by the Consent Decree and she described the role of a search
committee.

Director Mullen discussed a joint project involving her office and
the University Commission on Women to develop resource materials to
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improve the University's search process by assisting search
committees in their efforts to recruit more women and minorities.
Janet Spector, Special Assistant to Ms. Mullen, stated that the project
will center on laying the groundwork for a good search, developing
diversity-sensitive position descriptions, identifying a diverse pool of
well-qualified candidates, and recruiting, evaluating and ranking
finalists.

A lengthy discussion followed the presentation. Regent Keffeler
thanked the participants for presenting the review of the search
process. She stated that the Board is interested in better outcomes
from the search process. Dr. Kuhi concurred with her suggestion that
the process be changed to achieve those results.

EMPLOYEE BENEFITS TASK FORCE STATUS REPORT

Roger Forrester, Director of the University Personnel
Department, and David Swanson, Director of the Employee Benefits
Department, presented a status report on the Employee Benefits Task
Force which is chaired by Senior Vice President Donhowe. Mr.
Forrester reviewed the events which led to the establishment of the
Task Force, the key issues the Task Force will address, the approach
that will be used to evaluate health care alternatives and the plans for
communicating with employees.

Mr. Forrester stated that the basic objective is to make changes
in employee benefits on a budget neutral basis that will enable the
University to deliver services with the same funding levels and meet
more of the needs of the University community. He noted that the
consulting firm of Towers, Perrin, Forster and Crosby has been
retained to provide staff support, research and technical assistance to
the Task Force. The three major goals of the Task Force are to
provide project overview, review the work product of the consultant
and recommend policy solutions as appropriate.

Mr. Forrester noted that the Task Force has met three times
and subcommittees on Flexible Benefits and Wellness have been
established.

A brief discussion followed the presentation.

NEW BUSINESS

Deputy Chancellor McFarland reported on recent events on the
Waseca Campus and the current situation relative to the faculty, staff,
students and the Waseca community.

Dr. Kuhi reviewed proposed changes in the personnel docket
materials provided to the committee each month. Following a brief
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discussion, it was noted that the proposed changes and associated
changes in the Regents' Delegation of Authority policy will be
presented to the committee for its consideration.

Vice President Allen stated that at a future meeting he would
like to share his concerns regarding the impact on units when
individuals are requested to accept acting administrative positions.
Dr. Kuhi suggested that the issue could be addressed as part of the
discussion of management of searches and Regent Craig asked that the
discussion be scheduled.

The meeting adjourned at 3:00 p.m.

ARBARA ESING&
xecutive Director

Corporate Secretary
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Year 1989-90

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning & Policy Committee

April 5, 1990

A meeting of the Educational Planning & Policy Committee of
the Board of Regents was held on Thursday, April 5, 1990, at 3:20
p.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Roe, presiding; Regents Casey, Craig,
Kuderer, A. Page and Rosha.

Staff present: Chancellors lanni and Sargeant; Senior Vice
President Kuhi; Vice Presidents Allen, Barbatsis and Perlmutter;
Executive Director Muesing; Associate Vice President Foster.

Student Representatives present: Rick Revoir and Sarah
Schloegel.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Senior Vice President Kuhi presented the Senior Vice
President's Monthly Report to the committee for approval. The
Report contained University of Minnesota program-related items,
including the reappointment of Nancy James and Nancy Malmon to
the KUOM Community Advisory Board for three-year terms, expiring
in May of 1993. The Report also contained Higher Education
Coordinating Board items and Dr. Kuhi noted that in February, the
University submitted its 1989-90 Planning Report to HECB.

Dr. Kuhi also discussed the University's internal efforts
concerning MSPAN II issues and he reviewed the MSPAN II Stage 1
Preliminary Report which was presented at the HECB Annual Meeting
in February, 1990.

The committee voted unanimously to recommend approval of
the Vice President's Monthly Report.
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M.S./Ph.D. PROGRAM IN TOXICOLOGY

Professor Mark Brenner reviewed a proposal to establish an
M.S./Ph.D. program in Toxicology. He noted that this is a unique
interdisciplinary program which builds on the expertise of over 50
University faculty members from the Twin Cities and Duluth Campuses
who are interested in developing and contributing to the program.

A brief discussion ensued. Professor Patrick Hanna of the
Department of Medicinal Chemistry on the Twin Cities Campus and
Professor Kendall Wallace, Director of the Chemical Toxicology
Research Center on the Duluth Campus, commented briefly on the
program and the demand for toxicologists.

Following the discussion, Regent Roe noted that this item will
be presented for approval at the May meeting.

MINNESOTA-MANITOBA
RECIPROCITY AGREEMENT

Senior Vice President Kuhi presented the Minnesota-Manitoba
Agreement on Educational Cooperation to the committee for
information. He stated that in September of 1989, Governor Perpich
and Manitoba Premier Filman signed the Agreement. Consistent with
the Agreement, the Minnesota Higher Education Coordinating Board
has requested the governing boards of public post-secondary
institutions in Minnesota to admit Manitoba residents without
residence restrictions and to approve a tuition policy that permits
Manitoba residents to pay in-state tuition.

A brief discussion ensued and Regent Roe noted that this item
will be presented for approval at the May meeting.

REPORT ON THE CENTER FOR
ADVANCED FEMINIST STUDIES

Sara Evans, Director of the Center for Advanced Feminist
Studies, led a discussion on the history and activities of the Center,
noting that the University has been consistent in its support of the
Center since it was established in 1983. She noted that the Center
works actively to build a strong intellectual community among feminist
scholars at the University through a variety of programs. Dr. Evans
stated that more than 40 faculty are affiliated with the Center.
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Dr. Evans indicated that the Center and the Women's Studies
Program sponsor a graduate minor in feminist studies which enrolls
more than 100 students from 28 departments. She reported on the
activities of the Center, including the Rockefeller Humanists-in-
Residence Program, research projects which have resulted in major
publications, and faculty development and curriculum integration
seminars.

Dr. Evans discussed the Center's future goals, including
expansion of the graduate curriculum to meet increased demand, the
development of an M.A. degree and continued development of
research and teaching opportunities for faculty.

Committee members commended Dr. Evans for her work with
the Center and Regent Roe expressed appreciation for her report.

REPORT ON THE COLLEGE OF SCIENCE & ENGINEERING, UMD

Chancellor lanni led the discussion regarding the College of
Science & Engineering at UMD. He noted that Vice Chancellor Robert
Carlson is returning to teaching and stated that the progress of the
College is one of his major accomplishments. He also noted that all of
the departments in the College have been accredited under the
leadership of Acting Dean Mark Luker.

Dean Luker presented an overview of the College, noting that the
College has 90 faculty members, approximately 1,625 undergraduate
students and 70 graduate students. He reported on the College's
current programs and reviewed the following goals:

- to continue to develop and maintain high quality
undergraduate and graduate level instruction in an
environment of University scholarship and outreach

- to integrate scholarly activity with undergraduate
education

- to improve the student experience through redesigned
orientation, advising and placement measures

- to strengthen ties with industry and business with the
goal of improving the overall economy of the region

- to maintain first-rate instruction and research and to
provide new educational services within existing budget
restrictions
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A brief discussion followed the report and committee members
commended Dean Luker for his work. Regent Roe expressed
appreciation for the report.

The meeting adjourned at 4:40 p.m.

&RARA MUESING
xecutive Director &

Corporate Secretary
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Year 1989-90

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

April 5, 1990

A meeting of the Committee of the Whole of the Board of
Regents was held on Thursday, April 5, 1990, at 9:10 a.m. in the
Regents' Room, 238 Morrill Hall.

Regents present: Regent Casey, presiding; Regents Craig,
Grahek, Keffeler, Kuderer, A. Page, M. Page, Roe, Rosha, Sahlstrom
and Schertler.

Staff present: President Hasselmo; Chancellors Frederick, lanni,
Imholte and Sahlstrom; Deputy Chancellor McFarland; Senior Vice
Presidents Donhowe and Kuhi; Vice Presidents Allen, Barbatsis,
Donohue, Heydinger and Perlmutter; Executive Director Muesing;
Associate Executive Director Janzen; Associate Vice Presidents Cross,
Foster, Lupton and Robb; Assistant Vice Presidents Carrier and Kvavik.

Student Representative present: Randy Peterson.

REPORT ON WOMEN'S ISSUES
AND POST-CONSENT DECREE PLANNING

Regent Casey introduced the discussion regarding women's
issues and post-Consent Decree Planning. He noted that of all the
challenges facing the University of Minnesota, none is as critically
important as the issue of diversity in terms of students, faculty, staff
and the administration.

President Hasselmo concurred with Regent Casey's remarks and
stated that he accepts the challenge to improve gender and racial
diversity. He indicated that diversity is an integral part of access to
excellence and stated that the institutional culture of the University
must change to be successful in meeting that challenge.

Senior Vice President Kuhi stated that accepting and meeting
the challenge of strengthening and promoting diversity are major
goals of the Office of Academic Affairs. He discussed three areas of
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particular importance, including curriculum, faculty and administrator
development programs and employment policies.

Patricia Mullen, Director of the Office of Equal Opportunity and
Affirmative Action, led the discussion. She presented an overview of
the progress made to date and the work still needed, noting in order
to be successful the entire institution must embrace all avenues of
diversity. Director Mullen introduced the following individuals, who
made presentations on their respective programs:

Professor Laura Cooper, Law School - Chair, University
Senate Committee on Equal Employment Opportunity for
Women

Associate Professor and Associate Dean Ann M. Burkhart,
Law School - Faculty Advisory Committee for Women

Associate Dean Sally Kohlstedt - Institute of Technology

Associate Professor Janet Spector, Special Assistant to the
Senior Vice President for Academic Affairs and to the
Director of Equal Opportunity and Affirmative Action - The
Minnesota Plan II and the Commission on Women

Professor Sara Evans - Director, Center for Advanced
Feminist Studies

Margaret Carlson, Executive Director, Minnesota Alumni
Association - representing Steve Goldstein, President,
Minnesota Alumni Association

Following the presentations, President Hasselmo presented the
following resolution to the committee for approval:

WHEREAS, the Regents of the University of
Minnesota have adopted policies and programs designed
to recognize and foster diversity in our teaching, research
and public service; and

WHEREAS, in his inaugural address President
Hasselmo reaffirmed the University's commitment to
diversity as integral to access to excellence; and

WHEREAS, this month's report on women's issues
provides a rich body of evidence that there have been
accomplishments to recognize, but also further challenges
to recognize and address;
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NOW, THEREFORE, BE IT RESOLVED:

The Regents and administration of the University of
Minnesota reaffirm their commitment to affirmative action
as fully justified and essential to excellence and vitality
within the University.

The Regents and administration further affirm their
commitment to a University community where each
individual is treated with dignity, where individual
potential is fulfilled and where barriers to attaining
personal achievements are removed.

The University of Minnesota as a community --
including the President, central officers, chancellors,
deans, department chairs or heads, Senate and chairs of
search committees are vested with the responsibility to
develop and retain a diverse community of faculty, staff and
students.

The performance of those responsible will be
measured through an annual review of individual and unit
goals and performance, and the results of these evaluations
will be the basis for individual rewards and allocations of
resources to units.

Programs to increase diversity will be budget
priorities for the University.

The Regents and administration of the University of
Minnesota restate their commitment to existing programs
that successfully promote diversity within the University
and express the desire to expand and strengthen these
current efforts.

Searches shall be fair, open, timely, cost-effective,
flexible and respectful of the individuals who offer
themselves as candidates and shall be conducted in such a
way as to further diversity in the University.

The responsible officers of the University of
Minnesota shall maintain aggressive recruitment programs
to bring talented individuals to the University, including,
specifically, women and minorities.

An extensive discussion followed the presentations, and each
Regent expressed strong support for the resolution and appreciation
to Chair Casey, President Hasselmo and the speakers for their
participation in the discussion.
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Following the discussion, the committee voted unanimously to
recommend approval of the resolution.

TUITION POLICY

President Hasselmo presented the following resolution to the
committee for approval:

BE IT RESOLVED, that the Board of Regents endorse
the following recommendations made in the "Report" of
the Tuition Study Group, dated February 1990:

That resident tuition rates for the professional
schools of Medicine, Dentistry, Veterinary Medicine,
Pharmacy and Public Health be established on a cost-
related basis, with market as a limiting factor to tuition
rate increases. The institutions to be compared in
establishing market are:

Medicine - Michigan, Michigan State, Iowa, Wisconsin,
Washington, Ohio State, Indiana, Illinois (Urbana and
Chicago) and Missouri.

Dentistry - Alabama, Illinois (Chicago), Indiana, Iowa,
Michigan, North Carolina and Ohio State.

Veterinary Medicine - Illinois, Iowa State, Michigan State,
Ohio State, Purdue and Wisconsin.

Pharmacy - Florida, Iowa, Michigan, Purdue, Texas and
Wisconsin.

Public Health - Michigan, Pittsburgh and Washington.

For Medicine, Dentistry and Veterinary Medicine,
comparison should consider differences in program
length. Rates charged by Minnesota should not
intentionally exceed the third place rank for any of the
professional schools.

That Department Masters rates be established at a
level greater than the corresponding undergraduate rate
and assessed on a per credit basis with a "band"
established such that the full-time Department Masters
rate is less than the full-time Graduate rate.

That the banding of the tuition charge for 14 to 18
(20 at Morris) undergraduate credits be retained.
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That the University establish a single undergraduate
tuition rate for each campus; and at the same time commit
to provide access for all students to courses and student
services throughout the campus.

That the University endorse and participate in the
Higher Education Coordinating Board's campaign to
heighten awareness of parents and youth to the potential
cost of attending an institution of higher education and
encourage them to begin saving as early as possible to
assure that financial barriers do not preclude the
opportunity to participate.

That all possible avenues, including tuition increases
beyond the State's 33 percent guideline, be examined to
increase the amount of institutional funds available for
grants and student employment, with the goal of assuring
that all resident undergraduate students demonstrating
financial need have an annual aid package available to them
that does not reflect an increasing reliance on loans in the
packaging of aid. A plan for such a program should be
developed and reported by May, 1990.

That a plan for guaranteeing the tuition rate for new
entering freshmen, if they complete their undergraduate
degree in a reasonable time (e.g. five years), be examined
by the administration and reported by May, 1990. The
examination should pay special attention to the financial
aid packaging implications of such a plan.

That the administration encourage all units of the
University to use student employees whenever possible to
provide the greatest number of income opportunities for
students.

That the University vigorously support efforts at the
state and national level to extend financial aid to span five
academic years.

That the administration prepare an annual report on
the status of student financial aid, paying special attention
to research on the impact of a greater reliance on loans in
the packaging of student aid.

That the University encourage and support the State
of Minnesota's efforts to examine the feasibility of
developing service cancellable loans to simulate practice in
areas of greatest social need within the State of Minnesota.
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That an annual philanthropic campaign be initiated
to provide a supplementary ongoing source of need based
financial aid. The annual goal for such a campaign should
be the amount of increased tuition directed toward need
based student financial aid. The plan for developing such a
campaign should be reported by May, 1990.

President Hasselmo commented on the process followed by the
Tuition Study Group, the proposal for a single campus undergraduate
tuition rate and the efforts which will be made to ensure access to and
within the University. He expressed appreciation to the members of
the group for their work on the proposed policy and indicated that
although there is not complete agreement within the University
community regarding the proposed policy, there is majority support
for moving in the direction proposed by the policy.

Following a lengthy discussion, the committee voted by a
majority of 9 to 2, with Regents Roe and Schertler voting against the
motion, to recommend approval of the proposed resolution.

In response to a concern raised by Regent Sahlstrom, Senior
Vice President Kuhi stated that he will provide a timetable for
discussion of each of the issues addressed in the resolution.

INITIATIVE IN UNDERGRADUATE EDUCATION/ASSESSMENT

President Hasselmo continued the discussion of the Initiative for
Excellence in Undergraduate Education, focusing on how the
University will assess the progress made toward improving
undergraduate education. He stated that the assessment will be based
on performance benchmarks and a timetable for reaching the goals
outlined in the Initiative. Dr. Hasselmo indicated that measures will
be developed to demonstrate progress toward the goals, evaluation of
performance will be continuous and that results of the evaluation will
be used for further improvement.

Dr. Hasselmo discussed the basic considerations for assessment
of progress and the principles that will measure performance. He
reviewed the following indicators of improvements in undergraduate
education:

- When a better prepared and more diverse student
population comes to the University, stays on campus after
the first year and graduates in a more timely fashion;

- When the University can show specific funding and
institutional changes to improve identified weaknesses;
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- When more University departments have a shared
culture that values excellence in undergraduate education;

- When the University's academic and student support
services and teaching are evaluated more positively;

- When what students do while they are at the University
is more consistent with objectives for undergraduate
education; and

- When University graduates more frequently continue in
advanced degree programs, value lifelong learning, lead
satisfying lives and contribute to the social and economic
well-being of the state and the world.

A brief discussion followed the presentation. Regent Kuderer
commended the Administration for establishing objective standards
and goals for evaluating the quality of undergraduate education at the
University. Regent Schertler stated that she feels that the University
has always had an excellent faculty who have done a marvelous job of
educating students and indicated that the Initiative is a way to make a
good product even better.

Following the discussion, President Hasselmo stated that all of
the segments of the Initiative for Excellence in Undergraduate
Education will be revised based on discussions by the Board and others
in the University community and a more concise document will be
developed. He indicated that at a future meeting the Board will be
asked to endorse the revised document, which is a blueprint for
improvement of the quality of undergraduate education at the
University.

The meeting adjourned at 11:00 a.m.

ACorport UESINGe
xecutive Director &

Corporate Secretary
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Year 1989-90

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

April 6, 1990

A meeting of the Committee of the Whole of the Board of
Regents was held on Friday, April 6, 1990, at 8:35 a.m. in the Regents'
Room, 238 Morrill Hall.

Regents present: Regent Casey, presiding; Regents Craig,
Grahek, Keffeler, Kuderer, A. Page, M. Page, Roe, Rosha, Sahlstrom
and Schertler.

Staff present: President Hasselmo; Chancellors Frederick, Ianni,
Imholte and Sahlstrom; Deputy Chancellor McFarland; Senior Vice
Presidents Donhowe and Kuhi; Vice Presidents Allen, Barbatsis,
Donohue, Heydinger and Perlmutter; Executive Director Muesing;
Associate Executive Director Janzen; Associate Vice Presidents
Hewitt, Lupton, Murthy, Odegard and Robb.

Student Representative present: Randy Peterson.

HONORS COMMITTEE REPORT

The committee voted unanimously to recommend approval of
the Report of the All-University Honors Committee.

REVISION OF HOSPITAL BOARD OF GOVERNORS' BYLAWS

Regent Grahek presented the revised Bylaws of the Board of
Governors of the University of Minnesota Hospital and Clinic to the
committee for approval. He expressed appreciation to Regent Craig
for chairing the Regents' Hospital Board of Governors Bylaws
Committee in his absence.

Vice President Perlmutter reviewed the proposed changes in
the Board of Governors' Bylaws, including the following:

- Increasing the number of public members of the Board
of Governors from 10 to 13.
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- Adding the Chair of the Board of Governors and the
Vice President for Health Sciences to the Board of
Regents' Nominating Committee as ex officio members.

She noted that the recommendation to change the term of non-
student public members of the Board of Governors from three
consecutive three-year terms to two consecutive three-year terms,
with a possible extension of the maximum two-term eligibility period
for members elected to fill the positions of Chair and Vice Chair, was
withdrawn following the Regents' discussion at the March meeting.

Following a brief discussion, the committee voted unanimously
to recommend approval of the revised Bylaws of the Board of
Governors. Regent Casey expressed appreciation to Regents Grahek,
Craig and Mary Page for serving on the committee.

ATHLETIC FACILITIES

Regent Casey introduced the discussion regarding athletic
facilities for men's and women's athletic events at the University. He
noted that the Board discussed this issue at its December and January
meetings and further discussions will be scheduled before a final
decision is made. Dr. Casey complimented Senior Vice President
Donhowe and his staff on their thorough preparation of the relevant
information.

Senior Vice President Donhowe led the discussion regarding
alternate on-campus sites for University athletic events. To establish
the context for decision-making, Mr. Donhowe reviewed the following:

- The Mission and Value Statement on Intercollegiate
Athletics

- The University's commitment to gender equality in
athletics, which should be reflected in the University's
athletic facilities

- The fact that no state funds will be used for the
renovation and/or construction of the athletic facilities

- The need for making a decision soon because of the age
and condition of Williams/Mariucci Arena and growing
interest on the part of the Twin Cities community

- The merits of competing options for athletic facilities
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Don Eyberg, Vice President of Ellerbe Becket, Inc., used visual
aids to review plans for constructing a new 8,000-seat hockey arena,
renovating Williams Arena and converting Mariucci Arena to serve
women's and men's nonrevenue sports. The total cost of the project
would be approximately $37 million.

David Welle, of Welle Consulting Group, used visual aids to review
the economic aspects of the proposed project, including the annual
revenue sources for the new hockey arena and the renovated
Williams/Mariucci Arena.

Chris Voelz, Director of Women's Intercollegiate Athletics, Rick
Bay, Director of Men's Intercollegiate Athletics, and Brian Bergson,
Student Body President, spoke in support of the proposed project.

Mr. Donhowe discussed the proposed timetable for the project,
stating that off-campus proposals will be presented at a special
meeting on April 16 and an analysis of the on-campus and off-campus
options will be discussed at the May Regents' meeting, with the
Regents being asked to make the policy decision on June 8. Regent
Casey noted that the Ad Hoc Committee on Intercollegiate Athletics,
co-chaired by Regent Alan Page and Professor Jack Merwin, will
report to the Board at the May and June meetings.

A lengthy discussion followed the presentation. Concerns were
raised regarding the structural soundness of the Williams/Mariucci
Arena and the life of the building after renovation. Mr. Eyberg stated
that earlier studies have indicated that the building is structurally
sound and that the life of the facility after renovation would be
approximately 30 years.

Following the discussion, Regent Casey expressed appreciation
to everyone for their participation in the presentation.

REPORT FROM THE FACULTY CONSULTATIVE COMMITTEE

Professor Warren Ibele, Chair of the Faculty Consultative
Committee (FCC), reported on the recent activities of the FCC. He
commented on the report of the Tuition Study Group and noted that
the Senate Consultative Committee gave conditional approval to the
uniform undergraduate tuition proposal. He stated that concerns were
raised regarding the need for careful planning and implementation of
the proposal; the availability of student financial aid in order to
preserve educational opportunity; the allocation of resources to the
colleges for the improvement of program quality; and the careful
monitoring of the impact of the policy as it is implemented.

Professor Ibele discussed the report of the Task Force on
Mandatory Retirement, stating that it is a creative response to Federal
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legislation which will become effective for tenured faculty after
December 31, 1993. He indicated that the Senate will review the
report for information at its meeting on April 19 and noted that the
FCC accepts the task of guiding and monitoring the implementation of
individual parts of the report over time.

Professor Ibele noted that the FCC has been concerned with the
lack of continuous representation on the committee of graduate and
professional students. As a result, changes in the governance system
are being proposed which would create and recognize the Graduate
and Professional Student Assembly (GAPSA) separate from the
Minnesota Student Association. The views of graduate and
professional students in University governance will thereby be better
represented. He noted that some opposition to the proposal is
expected, but it is hoped that the Senate and Assembly will concur
with the proposal in the interest of better student representation and
governance.

A brief discussion followed Professor Ibele's report. Regent
Casey asked about the effectiveness of the reorganization of the Senate
committee structure which was approved by the Board in April of
1989. Professor Ibele stated that the new committee structure has
been working well to date and he indicated that it will be evaluated at
the end of the academic year.

Regent Casey expressed appreciation to Professor Ibele for his
report. Professor Ibele noted that he was present for the discussion
regarding women's issues and he stated his strong support for the
resolution approved by the Board.

The meeting adjourned at 10:50 a.m.

Executive Director &
Corporate Secretary
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Year 1989-90

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

APRIL 6, 1990

A meeting of the Board of Regents of the University of
Minnesota was held on Friday, April 6, 1990, at 10:30 a.m. in
the Regents' Room, 238 Morrill Hall.

Regents present: Casey, Craig, Grahek, Keffeler, Kuderer,
A. Page, M. Page, Roe, Rosha, Sahlstrom and Schertler.
President Hasselmo presided. Regent Anderson was out of the
country.

Staff present: Senior Vice Presidents Donhowe and Kuhi;
Vice Presidents Barbatsis and Perlmutter; Executive Director
Muesing; Associate Executive Director Janzen; Associate Vice
Presidents Foster and Hewitt.

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve the
minutes of the following meetings:

Physical Planning & Operations Committee -
March 8, 1990

Finance & Legislative Committee - March 8, 1990
Faculty, Staff & Student Affairs Committee -

March 8, 1990
Educational Planning & Policy Committee -

March 8, 1990
Committee of the Whole - March 9, 1990
Board of Regents - March 9, 1990

REPORT OF THE PRESIDENT

President Hasselmo presented his monthly report to the
Board. Included in his report were items pertaining to Women's
Issues and Post-Consent Decree Planning; the Tuition Policy; the
Initiative for Excellence in Undergraduate Education; and a
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status report on current searches. A copy of the report is filed
in the Regents' Office.

REPORT OF THE CHAIR

Chair Casey called on Regent Kuderer who gave a brief
update on the work of the Regents' Policy Committee. He
indicated that the committee had met several times and that
they are in the process of reviewing all of the policies contained
in the present policy book. The plan is to present two sets of
documents to the Board - one with policies recommended for
inclusion in the policy book and one with those policies not
recommended, either because they are obsolete or because the
committee does not consider them to be Regents' policy. He
stated that the committee is about one third of the way through
its review of the policies.

Regent Alan Page gave a brief update on the progress of
the Ad Hoc Committee on Intercollegiate Athletics indicating
that the committee had met several times and was in the
process of interviewing resource people who were asked to
respond to the question of what the University can do to
enhance the academic experience of student athletes at the
University of Minnesota. It was noted that the committee will be
hosting an open forum on Monday, April 9, for anyone interested
in speaking to the committee.

Regent Mary Page reported briefly on a recent leadership
conference that she attended and Regent Rosha reported on his
participation at the Association of Governing Boards conference
noting that Regents Keffeler and Sahlstrom and Executive
Director Muesing also attended.

Chair Casey reported that there would be a special
Committee of the Whole meeting on Monday, April 16, to hear
presentations on alternate sites for University athletic events.
He also stated that the May meetings of the Board would be held
at the Landscape Arboretum in Chanhassen noting several items
to be included on the agenda and further noting that the June
meetings would be held on the St. Paul Campus. He commented
on continuing discussions Vice Chair Kuderer and he have been
having with representatives of the Higher Education
Coordinating Board.

In addition, Chair Casey reported on various other events,
past and future, that will involve, or have involved, members of
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the Board. He commented on his attendance and that of other
Regents in the recent NCAA basketball playoff games.

GIFTS

Associate Vice President Robert Odegard presented the
monthly list of gifts to the University of Minnesota, the
University of Minnesota Foundation, the Arboretum Foundation
and the Minnesota Medical Foundation. The Board of Regents
voted unanimously to approve the gifts including an amendment.
Documentation is filed supplement to the minutes, No. 22,219.

CONTRACTS AND GRANTS/APPLICATIONS AND AWARDS

Senior Vice President Kuhi submitted for approval the
contracts and grants/applications and awards.

The Board of Regents voted unanimously to approve the
contracts and grants/applications and awards.

Documentation is filed supplement to the minutes, No.
22,220.

REPORT OF THE COMMITTEE OF THE WHOLE
April 5, 1990

Regent Casey, Chair of the committee, reported that the
committee received an extensive report on women's issues and
post-consent decree planning and voted unanimously to
recommend approval of the following action:

a) Approval of resolution re Diversity, as follows:

WHEREAS, the Regents of the University of
Minnesota have adopted policies and programs
designed to recognize and foster diversity in our
teaching, research and public service; and

WHEREAS, in his inaugural address President
Hasselmo reaffirmed the University's commitment to
diversity as integral to access to excellence; and

WHEREAS, this month's report on women's
issues provides a rich body of evidence that there
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have been accomplishments to recognize, but also
further challenges to recognize and address;

NOW, THEREFORE, BE IT RESOLVED:

The Regents and administration of the University of
Minnesota reaffirm their commitment to affirmative
action as fully justified and essential to excellence
and vitality within the University.

The Regents and administration further affirm their
commitment to a University community where each
individual is treated with dignity, where individual
potential is fulfilled and where barriers to attaining
personal achievements are removed.

The University of Minnesota as a community --
including the President, central officers,
chancellors, deans, department chairs or heads,
Senate and chairs of search committees are vested
with the responsibility to develop and retain a
diverse community of faculty, staff and students.

The performance of those responsible will be
measured through an annual review of individual and
unit goals and performance, and the results of these
evaluations will be the basis for individual rewards
and allocations of resources to units.

Programs to increase diversity will be budget
priorities for the University.

The Regents and administration of the University of
Minnesota restate their commitment to existing
programs that successfully promote diversity within
the University and express the desire to expand and
strengthen these current efforts.

Searches shall be fair, open, timely, cost-effective,
flexible and respectful of the individuals who offer
themselves as candidates and shall be conducted in
such a way as to further diversity in the University.

The responsible officers of the University of
Minnesota shall maintain aggressive recruitment
programs to bring talented individuals to the
University, including, specifically, women and
minorities.
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The Board of Regents voted unanimously to approve the
recommendation of the Committee of the Whole.

Chair Casey reported that the committee also voted by
majority to approve the following action:

a) Approval of resolution re Tuition Policy, as follows:

BE IT RESOLVED, that the Board of Regents
endorse the following recommendations made in the
"Report" of the Tuition Study Group, dated February
1990:

That resident tuition rates for the professional
schools of Medicine, Dentistry, Veterinary Medicine,
Pharmacy and Public Health be established on a cost-
related basis, with market as a limiting factor to
tuition rate increases. The institutions to be
compared in establishing market are:

Medicine - Michigan, Michigan State, Iowa,
Wisconsin, Washington, Ohio State, Indiana, Illinois
(Urbana and Chicago) and Missouri.

Dentistry - Alabama, Illinois (Chicago), Indiana, Iowa,
Michigan, North Carolina and Ohio State.

Veterinary Medicine - Illinois, Iowa State, Michigan
State, Ohio State, Purdue and Wisconsin.

Pharmacy - Florida, Iowa, Michigan, Purdue, Texas
and Wisconsin.

Public Health - Michigan, Pittsburgh and Washington.

For Medicine, Dentistry and Veterinary Medicine,
comparison should consider differences in program
length. Rates charged by Minnesota should not
intentionally exceed the third place rank for any of
the professional schools.

That Department Masters rates be established at a
level greater than the corresponding undergraduate
rate and assessed on a per credit basis with a "band"
established such that the full-time Department
Masters rate is less than the full-time Graduate rate.
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That the banding of the tuition charge for 14 to 18
(20 at Morris) undergraduate credits be retained.

That the University establish a single undergraduate
tuition rate for each campus; and at the same time
commit to provide access for all students to courses
and student services throughout the campus.

That the University endorse and participate in the
Higher Education Coordinating Board's campaign to
heighten awareness of parents and youth to the
potential cost of attending an institution of higher
education and encourage them to begin saving as
early as possible to assure that financial barriers do
not preclude the opportunity to participate.

That all possible avenues, including tuition increases
beyond the State's 33 percent guideline, be
examined to increase the amount of institutional
funds available for grants and student employment,
with the goal of assuring that all resident
undergraduate students demonstrating financial
need have an annual aid package available to them
that does not reflect an increasing reliance on loans
in the packaging of aid. A plan for such a program
should be developed and reported by May, 1990.

That a plan for guaranteeing the tuition rate for new
entering freshmen, if they complete their
undergraduate degree in a reasonable time (e.g. five
years), be examined by the administration and
reported by May, 1990. The examination should pay
special attention to the financial aid packaging
implications of such a plan.

That the administration encourage all units of the
University to use student employees whenever
possible to provide the greatest number of income
opportunities for students.

That the University vigorously support efforts at the
state and national level to extend financial aid to
span five academic years.

That the administration prepare an annual report on
the status of student financial aid, paying special
attention to research on the impact of a greater
reliance on loans in the packaging of student aid.
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That the University encourage and support the State
of Minnesota's efforts to examine the feasibility of
developing service cancellable loans to simulate
practice in areas of greatest social need within the
State of Minnesota.

That an annual philanthropic campaign be initiated
to provide a supplementary ongoing source of need
based financial aid. The annual goal for such a
campaign should be the amount of increased tuition
directed toward need based student financial aid.
The plan for developing such a campaign should be
reported by May, 1990.

The Board of Regents voted by a majority of 9 to 2 to
approve the recommendation of the Committee of the Whole
with Regents Roe and Schertler voting against the motion.
Chair Casey expressed appreciation on behalf of the Board to the
members of the Tuition Study Group for their work on the
proposed policy.

Chair Casey reported that the committee continued its
discussion on Initiative in Undergraduate Education, focusing on
assessment.

REPORT OF THE COMMITTEE OF THE WHOLE
April 6, 1990

Regent Casey, Chair of the committee, reported that the
committee voted unanimously to recommend approval of the
following actions:

a) Approval of the Report of the All-University Honors
Committee. Documentation is filed supplement to
the minutes, No. 22,221.

b) Approval of revised Bylaws for the Hospital Board of
Governors. Documentation is filed supplement to
the minutes, No. 22,222.

The Board of Regents voted unanimously to approve the
recommendations of the Committee of the Whole.
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Chair Casey reported that the committee also engaged in a
discussion regarding athletic facilities for men's and women's
athletic events at the University and received a report from the
Faculty Consultative Committee.

REPORT OF THE EDUCATIONAL PLANNING AND POLICY
COMMITTEE

Regent Roe, Chair of the committee, reported that the
committee voted unanimously to recommend approval of the
following action:

a) Approval of the Senior Vice President's Monthly
Report. Documentation is filed supplement to the
minutes, No. 22,223.

The Board of Regents voted unanimously to approve the
recommendation of the Educational Planning and Policy Com-
mittee.

Chair Roe reported that the committee also reviewed a
proposal to establish an M.S./Ph.D. program in Toxicology.

In addition, presentations were given regarding the
Minnesota-Manitoba Reciprocity Agreement, the Center for
Advanced Feminist Studies, and the College of Science &
Engineering at UMD.

REPORT OF THE FACULTY, STAFF AND STUDENT AFFAIRS
COMMITTEE

Regent Keffeler, Acting Chair of the committee, reported
that the committee voted unanimously to recommend approval
of the following actions:

a) Approval of a resolution re Senior Vice President's
Monthly Report, as follows:

RESOLVED, that on the recommendation of
the Vice President for Academic Affairs, the person-
nel actions affecting Academic and Professional and
Administrative faculty and staff members as listed in
the Vice President's Monthly Report, including the
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supplement, be approved. Documentation is filed
supplement to the minutes, No. 22,224.

b) Approval of resolution re New University Grievance
Policy, as follows:

BE IT RESOLVED, that the Board of Regents
hereby adopts the Grievance Policy as presented to
the Board, subject to the Memorandum of Under-
standing between the University Administration and
the Senate Consultative Committee on behalf of the
University Senate.

Documentation is filed supplement to the minutes,
No. 22,225.

The Board of Regents voted unanimously to approve the
recommendations of the Faculty, Staff and Student Affairs
Committee.

Regent Keffeler reported that the committee also engaged
in a discussion regarding the University's search process and
received a status report on the Employee Benefits Task Force.
In addition, a report was given on recent management activities
at the Waseca Campus.

REPORT OF THE PHYSICAL PLANNING AND OPERATIONS
COMMITTEE

Regent Sahlstrom, Chair of the committee, reported that
the committee voted unanimously to recommend approval of the
following actions:

a) Approval of the Monthly Report of the Senior Vice
President for Finance, which included Purchasing,
Project Status Report, and Miscellaneous - Physical
Planning and Operations. Documentation is filed
supplement to the minutes, No. 22,226.

b) Approval of resolution re Purchase of Goods/Services
over $250,000 as follows:

RESOLVED, that on the recommendation of
the President and the Senior Vice President for
Finance and Operations, the appropriate staff are
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authorized to award pending purchases/contracts
over $250,000 as presented to the committee.

Documentation is filed supplement to the
minutes, No. 22,227.

c) Approval of a resolution regarding projects already
submitted for information, as follows:

RESOLVED, that on the recommendation of
the President and the Senior Vice President for
Finance and Operations, the appropriate administra-
tive officers are authorized to proceed with the de-
sign and construction of the following projects:

a Oak Street Parking Ramp and East River Road
Parking Ramp, Elevator Renovations, Twin
Cities Campus
Estimated cost of the project: $189,490
Funding: Parking Service Deferred
Maintenance
Estimated Completion: August 1990

b. Nicholson Hall, Remodel Room 1 for Academic
Computing Center, Twin Cities Campus
Estimated cost of the project: $132,600
Funding: General Operations and Maintenance
Appropriation for Academic Computing
Services
Estimated completion: August 1990

c. Centennial Hall, Upgrade Fire Alarms System,
Twin Cities Campus
Estimated cost of the project: $112,500
Funding: Housing Services
Estimated completion: September 1990

d. Boynton Health Service, Upgrade Fire Alarm
System, Twin Cities Campus
Estimated cost of the project: $102,000
Funding: Boynton Health Service
Estimated completion: November 1990
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e. Pattee Hall, Electrical Upgrade, Twin Cities
Campus
Estimated cost of the project: $173,000
Funding: Physical Plant Operations, Repair and
Replacement Appropriation
Estimated completion: May 1990

f. Outdoor Lighting and Telephones, Twin Cities
Campus
Estimated cost of the project: $700,000
Funding: 1989-90 Capital Spending Plan
Estimated completion: May 1991

g. Electrical Switchgear Renovation, Twin Cities
Campus
Estimated cost of the project: $332,000
Funding: 1989-90 Utility Repair and
Replacement Funds
Estimated completion: February 1991

h. Council of Hospital Corporations Waste
Incineration Project, Twin Cities Area
Financial commitments: Up to $107,416 for
initial planning; up to $625,000 (in the form of
a loan guarantee) for project implementation.

i. University Transitway, Scope/Cost Increase,
Twin Cities Campus
Project increase: $1,630,000
Total estimated cost of the project:
$22,500,000
Funding: Federal Interstate Substitution,
$13,250,000; Minnesota Department of
Transportation, $1,200,000; University
internal resources, $6,390,000.
A total project cost deficit of $1,660,000 is
anticipated on the project.

j. Snyder Hall, Alterations to Rooms 322-329,
Scope/Cost Increase, Twin Cities Campus
Project increase: $142,000
Total estimated cost of the project: $349,000
Funding: Special state appropriation for Bio-
Process Technology Institute
Estimated completion: September, 1990
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k. Reroofing Projects, Duluth Campus
Estimated cost of the project: $1,453,600
Funding: UMD Repairs and Betterment,
General Operations and Maintenance
Appropriation; Kirby Student Center; UMD
Food Services; and UMD Housing Services
Estimated completion: September 1990

1. Parking Lot A Renovation, Waseca Campus
Estimated Cost of the project: $153,000
Funding: Waseca Campus Plant Services and
Administration
Estimated completion: August 1990

m. Purchase of 23.8 Acres of Chicago and North
Western Railroad Property, Minneapolis
Estimated price on the property: $2,514,065
Funding: Parking Funds

d) Approval of the following projects approved in the
Capital Request and Funded by Legislative
Appropriation as follows:

a Biological Sciences Addition, Twin Cities
Campus
Estimated cost of the project: $18,504,000
Funding: 1989 Legislative Appropriation and
1990 Legislative Request
Estimated completion: February 1993

b. Ferguson Hall Addition, Twin Cities Campus
Estimated cost of the project: $11,167,000
Funding: 1984 Legislative Appropriation, 1990
Legislative Request, by the private donation
School of Music Funds, and central
administration funds
Estimated completion: September 1992

e) Approval of resolution re Authority to Negotiate Sale
of Land in Itasca County, as follows:

RESOLVED, that on the recommendation of
the President for Finance and Operations, the
appropriate administrative officers are authorized to
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negotiate the sale of approximately 15 acres in the
SW 1/4 of the SE 1/4 of Section 15, Township 55
North, Range 25 West, Itasca County, to the County
of Itasca.

The Board of Regents voted unanimously to approve the
recommendations of the Physical Planning and Operations
Committee.

Chair Sahlstrom reported that the committee also reviewed
the following projects for information:

a Eddy Hall, Remodel Rooms 209 and 204A
Twin Cities Campus

b. Pattee Hall, Remodel Room 110
Twin Cities Campus

c. Electrical Service and Air Conditioning Upgrade
Murphy Hall and Ford Hall, Twin Cities Campus

d. Nicholson Hall, Code Related Improvements
Twin Cities Campus

e. Agricultural Engineering Building, Fumehoods in
Rooms 303B and 303D

f. PCB Electrical Transformer Retirement Program,
Phase III

In addition, Regent Sahlstrom reported that the committee
reviewed a progress report on the University Hospital Renewal
Project, Part II and a report on the administration's plans for
utilizing the University's Repair and Replacement budget for
fiscal year 1990-91.

REPORT OF THE FINANCE AND LEGISLATIVE COMMITTEE

Regent Schertler, Chair of the committee, reported that the
committee voted unanimously to recommend approval of the
following action:

a) Approval of the Monthly Report of the Senior Vice
President for Finance, which included Investments,
Accounts Receivable, Central Reserves, Debt Man-
agement, and Miscellaneous - Finance and Legisla-
tive. Documentation is filed supplement to the
minutes, No. 22,228.
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The Board of Regents voted unanimously to approve the
recommendation of the Finance and Legislative Committee.

Chair Schertler reported that the committee also reviewed
a proposal for increasing the return to the University's
investment program by participation in international arbitrage
through RUMINCO; reviewed a quarterly report on the progress
of the Financial Management System (CUFS); received an update
on the status of the Grove plebiscite; and received a status
report on recent developments in the 1990 legislative session.

REPORT OF THE AUDIT COMMITTEE

Regent Craig, Chair of the Audit Committee, reported that
the Committee voted unanimously to recommend approval of the
following actions:

a) Approval of the Compliance Officer's Quarterly
Report as presented to the committee.

b) Approval of the Director of Audits Quarterly Report
as presented to the committee.

The Board of Regents voted unanimously to approve the
recommendations of the Audit Committee.

Chair Craig reported that the committee also reviewed
information on the status of the external audit transition from
the firm of Peat Marwick Main to the firm of Coopers & Lybrand.

The meeting adjourned at 11:50 a.m.

Zxecutive Director &
Corporate Secretary
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Year 1989-90

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Special Meeting - Committee of the Whole

April 16, 1990

A special meeting of the Committee of the Whole of the Board of
Regents was held on Monday, April 16, 1990, at 7:00 p.m. in Room 42
of the Earle Brown Center on the St. Paul Campus.

Regents present: Regent Casey, presiding; Regents Anderson,
Craig, Keffeler, Kuderer, M. Page, Roe, Rosha and Sahlstrom.

Staff present: President Hasselmo; Senior Vice President
Donhowe; Vice Presidents Barbatsis, Donohue and Heydinger;
Executive Director Muesing; Associate Executive Director Janzen;
Associate Vice President Odegard.

Student Representative present: Randy Peterson.

ALTERNATE SITES FOR UNIVERSITY ATHLETIC EVENTS

Regent Casey stated that the purpose of the meeting was to
provide an opportunity for the Regents to review proposals for off-
campus sites for University athletic events from the Minnesota
Timberwolves, the City of St. Paul and the Metropolitan Sports
Facilities Commission. He expressed appreciation to Senior Vice
President Donhowe for facilitating the discussion regarding athletic
facilities and indicated that the goal is to ensure that the Board is
prepared to make a well-informed decision regarding athletic facilities
at the June meeting.

Minnesota Timberwolves

Robert Stein, President and Chief Executive Officer of the
Minnesota Timberwolves, indicated that the ownership and
management of the Minnesota Timberwolves intended to withdraw
the proposal to provide an off-campus site for Gopher basketball
games. He noted that the owners of the Minnesota Timberwolves have
consistently expressed support for the concept of intercollegiate
sports being played on campus and feel that the recent proposal to
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renovate Williams/Mariucci Arena and build a new hockey facility is a
financially sound way to keep sports on campus.

Mr. Stein indicated that the Minnesota Timberwolves would
welcome the opportunity in the future to assist the University by
hosting special games or tournaments or by providing an interim
home for the Gopher basketball or hockey teams during the renovation
period.

A brief discussion followed the presentation, and committee
members thanked Mr. Stein for his support.

City of St. Paul

Mayor James Scheibel and Joseph O'Neill, Chairman of the Ad-
Hoc Committee to Support Gopher Athletics, presented a proposal to
move the Gopher basketball and hockey games to the St. Paul Civic
Center. The proposal includes the following provisions:

- 10-year lease, with the University paying 7.5 percent of
gross receipts from ticket sales and receiving 20 percent
of gross receipts from concessions and 30 percent from
novelty sales

- $3.6 million renovation of the facility to be paid by the
City, including the installation of an Olympic-size ice rink,
redesigned interior space with University colors and logo,
and improved scoreboard, locker rooms and training
facilities

- Preferential seating for students in the 15,000-seat
arena

- Exclusive use of the facility the day before and the day
of games

Mr. O'Neill noted the success of hockey tournaments held at the
Civic Center over the past several years. He also stated that an
accounting firm has estimated that the University would net
approximately $725,000 more in the first year in St. Paul than it
would at Williams/Mariucci Arena.

A brief discussion followed the presentation, particularly with
respect to the issue of practice facilities. Regent Casey thanked Mayor
Scheibel and Mr. O'Neill for their presentation.
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Metropolitan Sports Facilities Commission

Ron Gornick and Bill Lester, representing the Metropolitan
Sports Facilities Commission, presented the Commission's proposal
for moving Gopher basketball games to the Metrodome. Mr. Lester
noted the proximity of the Metrodome to the University campus and
stated that its 45,000 seats would make it possible for more people to
attend the games. He also noted the successful arrangement with
respect to Gopher football and stated that the contract terms would be
the same as those currently in effect for the football team.

Mr. Lester indicated that if the Regents select the on-campus
alternative, the Metropolitan Sports Facilities Commission would be
willing to host the basketball team while the current facility is being
renovated and would also be interested in hosting special games in the
future.

There was a brief discussion of the proposal presented by the
Metropolitan Sports Facilities Commission.

The committee entered into a general discussion of all of the
proposals.

Following the discussion, Regent Kuderer thanked Regent Casey
for giving the Board an opportunity to hear the proposals for off-
campus facilities. Regent Casey expressed appreciation to everyone
who participated in the presentations. On behalf of the
Administration, President Hasselmo expressed appreciation for the
community spirit and support for the University evident in the
proposals. Regent Casey noted that an analysis of the off-campus
alternatives will be presented at the May meeting and the Regents will
be asked to take action in June.

The meeting adjourned at 8:30 p.m.

ARA ESING
xecutive Director &

Corporate Secretary
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