
Minutes* 
 

Senate Consultative Committee 
Thursday, April 4, 2002 

1:00 – 3:00 
Room 238A Morrill Hall 

 
 

Present: Joseph Massey (chair), Wilbert Ahern, Judy Berning, Susan Brorson, Ryan Brux, Khaled 
Dajani, Arthur Erdman, Trevor Ewanochko, Daniel Feeney, Christine Frazier, Marti 
Hope Gonzales, Candace Kruttschnitt, Shawn Lavelle, Kari Lindeman, Matt McBlair, 
Ryan Osero, Paula Rabinowitz, Jeff Ratliff-Crain, Charles Speaks  

 
Absent: Muriel Bebeau, Nick Cecconi, Les Drewes, Anthony Heryla, Leonard Kuhi, Judith 

Martin 
 
Guests: Professor Philip Goodrich (Chair, Senate Committee on Information Technology), Ms. 

Bobbi Cordano (Director, Office of Disability Services) 
 
Others: Jason Stingl (Student Senate Consultative Committee) 
 
[In these minutes: 
 
 
1. Report from the Finance and Planning Committee 
 
 Professor Massey convened the meeting at 1:20 and turned to Professor Speaks for a report from 
the Finance and Planning Committee.  Professor Speaks reported on several items. 
 
-- The Committee held a special meeting on a proposed football stadium with President Yudof, Mr. 
Pfutzenreuter, and General Counsel Mark Rotenberg.  The main point was that the University has 10 
principles that must be met before it participates in any joint stadium venture and a failure to meet any of 
the 10 would be considered a deal-breaker.  The cost of the proposal to the University at the time was $2 
million (the value of the land on which the stadium would sit) plus a $60-million parking ramp.  The 
ramp would eliminate 2000 surface lot spaces and replace them with 4000 spaces in the ramp; it is 
projected to lose about $3 million per year and would come at a time when there may be a decline in 
demand for parking.  The Committee will raise the issue of the cost of the parking ramp at an appropriate 
time; there is no football stadium bill pending now. 
 
-- There will be a subcommittee on capital projects, with about 10 people drawn from across 
campuses and colleges and from the ranks of faculty, staff, and students. 
 
-- The Committee issued a statement about new network charges.  The Office of Information 
Technology had been considering using headcount or number of connections; the Committee statement 
urged that the network be treated as a common good.  If it is, it will probably be funded by a slight 
increase in the IRS tax. 
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-- The Committee heard about parking rate increases.  Rates will increase between 8.3% and 17.7%, 
depending on the facility and category.  He has asked the Committee if it wishes to adopt a statement 
about the proposal to raise all lots but not event parking; the Committee asked about this proposal but did 
not receive a satisfactory answer.  Parking receives no University subsidy but is required to subsidize 
other projects--which means that faculty, staff, and students are subsidizing those projects.   
 
-- The Committee discussed central reserves.  Current policy calls for a balance of $40 million, but 
there is no paper trail on why they should be at that level.  There will be $11.4 million in the reserves at 
the end of this fiscal year.  Mr. Pfutzenreuter has been asked by the Regents to present a plan on what the 
level of the reserves should be and will probably propose they be about $20 million. 
 
-- The Committee discussed with the President and Mr. Pfutzenreuter what will happen with tuition 
and the Regents.  The Regents control tuition levels, but Mr. Pfutzenreuter thought the Committee should 
also look at cost-of-attendance data.  In the group of peers including the Big Ten, for resident 
undergraduates, Minnesota is 6th in the group; it is 4th in the Big Ten. 
 
-- The University is talking about buying land.  Professor Speaks said he cannot figure out why it is 
talking about buying land when it must cope with a $23 million budget cut, must bring athletic finances 
into balance, and is raising tuition significantly. 
 
 Professor Massey thanked Professor Speaks for his report. 
 
2. Report from the Committee on Educational Policy 
 
 Professor Massey next called on Professor Ahern for a report from the Educational Policy 
Committee.  Professor Ahern also reported on several matters. 
 
-- The enjoyable task of the Committee is to approve the awards for contribution to undergraduate 
and to graduate/professional education. 
 
-- Retention and graduation rate issues have been discussed at length; the Assembly Committee on 
Educational Policy endorsed the letter from the Council of Undergraduate Deans and the administration's 
recommendation for a 13-credit policy for the Twin Cities campus. 
 
-- The Committee approved, as did the Senate, mid-term alerts for students in 1-XXX courses who 
are at risk in the course. 
 
-- The Committee is keeping tabs on distributed education and the work of the Technology-
Enhanced Learning Council and will speak again with Professor Wahlstrom on several issues, including 
workload and cost.  The costs of the proprietary course software used for distributed education are 
increasing dramatically and need to be reviewed. 
 
-- The Committee approved the calendars for the Morris and Crookston campuses for 2004-05 and 
2005-06, but tabled the calendars for the Twin Cities campus because Fall Semester in those years would 
be 71 and 72 instructional days and final exams would not end until December 23.  This situation 
practically invites instructors not to give final exams.  The Twin Cities calendar is driven by Labor Day 
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and the State Fair; the Assembly Committee is adopting a statement asking the administration to develop 
other options for the Twin Cities campus fall semester.  This is also a Senate Committee policy because 
the Twin Cities calendar affects the calendars of the other campuses.  The problem will not be solved this 
year but it will not go away. 
 
-- The Committee will hear from Associate Vice Provost Koch and from Vice Chancellors 
Knowlton and Schwaller about the first-year experience of students on the Crookston, Morris, and Twin 
Cities campuses.   
 
-- The Committee has two subcommittees, on Civic Learning and on Teaching Evaluations, from 
which it expects reports by the end of the year.  The Subcommittee on Teaching Evaluation will probably 
carry into next year, Professor Ahern said; it was charged earlier this spring and was not given a deadline, 
there are a variety of issues with which it must deal and it may not finish by the end of this academic year.  
There should be a final report by the end of Fall Semester, however.  
 
 Professor Speaks reported that the President and Provost have signed off on a 13-credit rule for 
the Twin Cities campus and that the colleges are to implement it.  The President will also proposed to the 
Board of Regents a 13-credit tuition band. 
 
 Professor Massey thanked Professor Ahern for his report. 
 
3. Policy on Accessibility of Information Technology 
 
 Professor Massey turned next to Professor Goodrich for a brief introduction to the new policy on 
accessibility of information technology.   
 
 Professor Goodrich explained that the intent of the policy is to provide that the expanding number 
of University web pages where one must go to do things are accessible to everyone without regard to 
disability.  Students with disabilities can face severe challenges in using the web; the effort to make web 
pages accessible is also driven by federal legislation that facilities should be accessible  The Senate 
Committee on Information Technology did not review the policy word by word or act on it, but it does 
support it. 
 
 Professor Rabinowitz asked if the University is providing any money to put sound with the 
images?  And if not, who is paying for making web sites meet the proposed standards?  Professor 
Goodrich said there is no money involved; the policy provides what should be done as web pages are put 
up and units have to take into account the requirements as they allocate their resources.   
 
 In response to questions about when the policy becomes effective, Professor Ahern commented 
that it would make sense to have a timeline if the objective is to have every University web page 
compliant.  There needs to be a goal, especially if there is no funding attached to the policy.   
 
 Professor Erdman said that he did not oppose the policy but as he read the materials, there was 
nothing that informed him what it means to the person setting up a web page.  He said he worried about 
setting a policy that was unclear because it could end up costing millions of dollars. 
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 Ms. Cordano joined the meeting at this point and provided background information.  The need for 
a policy became clear to the University when a federal procurement law went into effect requiring that 
hardware and software be accessible to people with disabilities.  The law establishes standards that courts 
and agencies will apply in human rights cases.  The policy is aspirational in that it sets a goal for the 
University in order to ensure that it is compliance with federal law.  Ms. Cordano reviewed for the 
Committee who had participated in the development of the policy and noted that it had been revised 
several times as it was being drafted. 
 
 Ms. Cordano noted that the Committee did not have copies of the actual policy so she read brief 
portions of the actual language, which responded to Professor Erdman's concerns.  There is great detail 
provided about web page design.   
 
 There has been a lot of discussion with webmasters about the policy.  The University has more 
than 400,000 web sites indexed on its site, and many more that are unindexed, so it is recognized that the 
policy will have to be implemented in phases.   
 
 Mr. Dajani repeated Professor Rabinowitz's question:  who is paying for the changes?  Ms. 
Cordano said that training is being provided and staff are available to help.  The policy is really a matter 
of common sense, good practice in which all should engage.  They are consider creating a cadre of 
students interested in computing, an access corps, that would be available to faculty and departments to 
make web site accessible.  They are also considering options for training staff within departments. 
 
 What is the status of the policy, Professor Speaks asked?  It was approved by the Executive 
Committee on March 1, Ms. Cordano said.  Then it should not be sent to the Senate, Professor Speaks 
opined.  Ms. Cordano said she had tried to get the word out about the policy; it has been worked on for 
the last year.  She said there was a communications gap that she needed to learn how to bridge so that this 
would have come to the Committee in a more timely fashion. 
 
 Are the deans aware that this policy exists, Professor Speaks asked?  They need to make 
department heads aware of it.  Ms. Cordano said she is trying to get onto the agenda of the Twin Cities 
deans' council and on the Council of Undergraduate Deans.   Her office is also talking about providing 
support to the coordinate campuses, Ms. Cordano said; the access corps would be for the entire 
University, and web masters on all campuses have been contacted about the policy. 
 
 Faculty have not heard about it, Professor Brorson observed.  That is a problem, Ms. Cordano 
agreed; that is why, when the access corps becomes a reality, it will be available to faculty.  Professor 
Ratliff-Crain said he has been aware of this effort for some time but it is not clear what will be most 
helpful to faculty; will there be a service that looks at web pages and provides advice?  Ms. Cordano said 
that the University has staff who will do this.  That is also the key point of the access corps, to have a 
group of people spread through the University who are available to help.  What works for people with one 
group of disabilities may not work for another group, she added; the University will have to try to do its 
best, but there will be some who will need special accommodations. 
 
 Mr. Stingl commented that this is not revolutionary.  He asked about the possibility of providing 
templates so it would be easier for faculty to meet the standards; they would also provide continuity 
among web pages.  When people get close to the policy details, Ms. Cordano said, they realize that what 
it calls for is good practice; it is not overwhelming.  She agreed that it would be helpful if there were 
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some uniformity among web pages and that the option of having something like a template is being 
looked into. 
 
 Professor Ahern (who was connected by telephone to the meeting and was looking at the web site 
with the policy) said that the policy was rich with information, but that it was not simple.  He said that the 
suggestion for a template would be helpful for those who do not want to become "web design gurus."  
Ms. Cordano agreed and said the faculty should not trip over this policy, which is the reason the support 
will be provided.   
 

Professor Ahern said that he sensed the Committee supported the policy and that it is sensible for 
it to be an administrative policy, but the Senate may wish to speak on the issue of implementation.  He 
appreciated that the policy is not coercive, but if there is no timetable a large majority of University web 
sites will never be made accessible.  Perhaps the Senate Committee on Information Technology should 
consider a timetable and the cost of implementation. 

 
Professor Massey thanked Professor Goodrich and Ms. Cordano for joining the meeting. 

 
4. Bylaw and Housekeeping Changes 
 
 The Committee reviewed a series of proposed bylaws changes and approved all but two of them 
without discussion.  One of the proposals is to eliminate the provostal faculty consultative committees, 
established when the Twin Cities campus had three provosts; the proposal would retain the faculty 
consultative committee for the Academic Health Center, which has continued to function because the 
AHC has a senior vice president.   
 

Professor Rabinowitz inquired why the AHC faculty had two places to talk with University 
officials while the rest of the University had only one venue.  Professor Feeney explained that the AHC 
FCC provided a means to talk to Senior Vice President Cerra about AHC matters; it had nothing to do 
with matters raised by this Committee or FCC with Executive Vice President Bruininks or President 
Yudof. 

 
The Committee approved the proposed change. 

 
 The Committee also briefly reviewed the proposal to change the membership proportions of the 
Student Senate Consultative Committee.  It will be on the April Senate agenda for action.  Professor 
Feeney said he would like to have an explanation in writing of the relationship between student 
organizations and how this bylaw is related to them; Ms. Frazier promised to provide the explanation 
before the Senate meeting. 
 
5. Lunch at Comstock Hall 
 
 Mr. Dajani asked Committee members what they thought about the lunch they had just had at 
Comstock Hall.  Generally the faculty members thought the food was very good and commended the 
salad bar.  The student members were less positive; it was said that the best dormitory food is that offered 
at Comstock and that the food in the other dorms is not as good. 
 
6. University Press 
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 Mr. Ewanochko asked about the book being published by the University of Minnesota Press that 
was generating controversy.  Professor Rabinowitz said it was inappropriate for the Committee to talk 
about the subject at all, or for any body to do so.  Professor Speaks disagreed. 
 
 The Committee went briefly off the record to talk about the matter and took no action. 
 
 Professor Massey adjourned the meeting at 2:30. 
 
      -- Gary Engstrand 
 
University of Minnesota 
 
 
 
 
 
 
 
  
 
  
 
  


