
Minutes* 
 

Senate Consultative Committee 
Thursday, December 16, 1999 

11:00 – 2:00 
Room 238 Morrill Hall 

 
 
Present: Fred Morrison (chair), Sabeen Altaf, Linda Brady, Susan Brorson, Mary Dempsey, 

Meggan Ellingboe, David Hamilton, Jed Ipsen, Mary Jo Kane, Leonard Kuhi, Joseph 
Massey, Paula Rabinowitz, Jason Reed, Tiffany Stedman 

 
Absent: Les Drewes, Stephen Gudeman, Roberta Humphreys, Reid LeBeau, Judith Martin, 

V. Rama Murthy, Jeff Ratliff-Crain, Chaz Rice, Aaron Street, Kerstin Trimble, Mark 
Uszenski 

 
Guests: Chris Voelz (Director, Women's Intercollegiate Athletics); Tonya Moten Brown 

(Chief of Staff, President's Office); Jeff Schemmel (Senior Associate Director, Men's 
Intercollegiate Athletics 

 
Others: Maureen Smith (Institutional Relations) 
 
 
[In these minutes:  institutional governance of athletics 
 
1. Governance of Intercollegiate Athletics 
 
 Professor Morrison convened the meeting at 11:10 and reviewed the agenda.  He noted that 
he had sent an email to all faculty calling on them to treat athletes fairly.  The reactions were about 
evenly divided between those who (1) thought such a message was long overdue and who were 
positive about it, and (2) those who thought it was inappropriate and said no faculty member would 
discriminate against an athlete.  One faculty member asked that his reply be sent to all faculty as well; 
Professor Morrison said that the policy approved by the Committee requires that all-faculty emails 
be used only for transmission of messages and that he would abide by that policy absent direction 
from the Committee to the contrary. 
 
 A. Discussion with Chris Voelz 
 
 Professor Morrison then turned to Ms. Voelz for comments.  She began by saying that the 
first time she heard of the Clayton Committee report, she thought she would be in a position 
philosophically to support it no matter what it said.  She did not have any meetings with the Clayton 
Committee but said she was sure there was no structure the faculty and President wanted that she 
could not work with.  She agreed that it was a great time to look at structures, including those that 
have worked.  She did, however, believe that her views should be included in the decision-making so 
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that the women's voice would not be silenced.  In the case of the women's program, it was the 23rd 
consecutive quarter when the women's teams had a combined GPA above 3.0, when the teams are 
more competitive than ever, and when the department is raising more money than ever.    She then 
made a number of additional points. 
 
-- Integrity in higher education means being driven by values.  For instance, she tells assistant 
coaches that they have no right to protect a head coach who is doing something wrong, because it is 
the University who pays them, not the head coach.  Coaches sometimes forget who their employer 
is and believe they are self-employed.  The athletic director should not be evaluated on the basis of 
how popular they are with the coaches, because the directors must say "no," and they should be 
rewarded for making tough decisions, not just popularity.   
 
-- Apropos the Clayton Committee recommendation that "coaches are responsible for 
students' athletic performance and their public behavior as athletes, for recruiting academically 
capable students for their teams, and for fostering a culture of academic progress as well as of 
athletic success," one cannot overstate the need to foster a culture of the importance of academic 
pursuits. 
 
-- In terms of the recommendation that "coaches' contracts should include significant 
incentives for improving the academic performance of the students on their teams," Ms. Voelz 
argued that coaches should not be paid for they are expected to do.  It should be part of the job 
expectations.  However, if that standard exists for the men's coaches then it would only be fair to 
include the coaches of women's teams.   If the University chooses to put bonus clauses in the men's 
coaches' contracts, then it must also provide them for coaches of women's programs.  Her 
preference, however, is to add bonuses for outstanding performance.  She does give merit increases 
that take into account more than athletic performance of a team. 
 
-- The Clayton Committee recommendation that "any contact between athletics and 
admissions must be limited to written exchanges" should come into play only in terms of discussions 
of a specific student.  There should be talk about protocols, forms, trends, and so on; dialogue that 
does not touch on an individual athlete should be permitted. 
 
-- Ms. Voelz agreed that "all contact between athletic officials and faculty members, teaching 
assistants, or civil service staff must be through academic counselors" if the contact is about 
academic matters.  But staff in athletics must be allowed to develop relationships with the academic 
community.  If a faculty member meets a coach and hears something he or she believes he should 
not, Ms. Voelz said SHE wants to know about it.  She noted that the department brings in highly-
trained specialists as coaches, people who may not have a background in higher education. 
 
-- With respect to the recommendation that "athletic officials, including coaches, should be 
encouraged to share in the activities of the wider University community as far as they can and wish 
to," Ms. Voelz said they have tried to get staff on committees but are told that they cannot serve 
since they do not have faculty rank.  They are responsible for raising money and running the 
department, but they should also be internal spokespeople for athletics--but are put in a box.  There 
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is a lot of valuable exchange when faculty participate in the "guest coach" program and she said she 
hoped that program can continue.  Coaches should not have tenure--but if they did, there would be 
less cheating. 
 
-- Female student-athletes asked for a town meeting (210 of 270 were present) to discuss how 
to handle the backlash from the academic fraud allegations.  They were being asked if the work they 
handed in was their own and why male student-athletes were not in class.  They did not want to be 
singled out so had decided not to wear their letter jackets.  Ms. Voelz said that she talks with 
academic counselors and with the coaches about every student-athlete admitted to General College 
and also considers the number of at-risk students that each team can reliably handle.  She said she 
also meets with every student-athlete who appears not to be living up to her academic potential and 
signs agreements with each of them--the student-athletes know that they are being watched and that 
the athletic director is involved.  A lot of them say "thank you" for caring.  Academic scores 
(departmental GPA) are posted on the Sports Pavilion scoreboard to remind people that the athletes 
are students, not professionals, who must do academic work.   
 
-- Absolutely it is possible for a student-athlete to do well at both athletics and academics; what 
must shrink is the social life.  Not all student-athletes can do both, but many can; Ms. Voelz said she 
did, and would have been offended if she had been told she could not. 
 
-- (Following discussion with Tonya Moten Brown, Ms. Voelz returned briefly to speak further 
with the Committee.)  It is very important to have separate athletic departments; they provide a 
culture and a voice for women.  Perhaps the two departments can be put together in 50 years.  It is 
also important to have separate faculty representatives; it is a big job, and there must be a faculty 
representative who understands women's issues. 
 
 Professor Morrison noted that the draft was written in anticipation of having two separate 
departments, although he speculated that they could be joined in 25 rather than 50 years.  He then 
thanked Ms. Voelz for her comments. 
 
 B. Discussion with Tonya Moten Brown 
 
 Professor Morrison now welcomed Tonya Moten Brown, the President's Chief of Staff.  Ms. 
Brown said she had no prepared remarks, but did wish to comment on the draft bylaws concerning 
the governance of athletics. 
 
-- The President is very supportive of having two separate oversight committees with academic 
and policy foci.  After nine months of investigation, it has become clear that certain parts of the 
system do not work, and the present proposal is a good one. 
 
-- The President is ultimately responsible for intercollegiate athletics and procedures can make 
that clear.  The President should appoint the members of both the committees or have an active role 
in the process. 
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-- Private meetings between the President and both of the athletic committees should not be 
discretionary; there should be a mandate for one or more such meetings per year.   
 
-- The chair of the Faculty Academic and Oversight Committee for Intercollegiate Athletics 
should always be a faculty member, and should perhaps be appointed by the President.  The 
Committee should reconsider whether to allow the athletic directors to be ex officio members of 
FAOCIA; with academic counseling reporting to the Provost, and if the athletic directors are not on 
FAOCIA, the University may be creating the sense that the athletic directors are only responsible for 
the business side of athletics.  They need to have some ownership in academic issues as well. 
 
 Professor Morrison explained that the Committee was concerned about ex officio 
representation because the existing Assembly Committee on Intercollegiate Athletics had a large 
number of ex officio members from athletics, which affects the tenor of meetings and conversations 
and could have kept it away from making hard decisions.  The current draft bylaw makes clear that 
FAOCIA is an academic committee that looks at academic records; the athletic directors' support is 
needed, and they can be present but not as members.  Ms. Brown noted that the athletic directors 
are present only by invitation; it would be better to have them present all the time so that they know 
what the problems are. 
 
 These objectives are not at cross-purposes, Professor Morrison said.  The point is to 
emphasize that academic progress has nothing to do with how good an athlete a student may be.  
The athletic directors can be helpful in encouraging academic progress but they cannot determine if 
students are making academic progress.  It may be appropriate for the faculty/P&A members of the 
committee to meet to deal with academic records, and then have a meeting with the athletic 
directors. 
 
-- There should be no suggestion that the Advisory Committee on Athletic Affairs has more 
than an advisory role in gender equity matters; it will NOT have responsibility for operational 
decisions.  The administration is accountable to the Board of Regents for gender equity. 
 
 Professor Morrison thanked Ms. Brown for her comments. 
 
 Discussion with Jeff Schemmel 
 
 Professor Morrison now welcomed Jeff Schemmel, Senior Associate Director of Men's 
Intercollegiate Athletics.  Mr. Schemmel explained that the new interim director, Tom Moe, was out 
of town and that he was substituting for Mr. Moe.  Mr. Schemmel made several points about the 
draft bylaws. 
 
-- The NCAA does not REQUIRE that institutions have an athletic governance committee; if 
they choose to do so, however, the NCAA has regulations about membership and authority.  
Regardless of the existence of a governing board or body, the NCAA regulations require that the 
President be in charge.  All of the institutions with which he is familiar have an athletic governing 
body, although the names and membership vary. 
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-- In terms of splitting oversight functions between two committees, Mr. Schemmel said that 
on a day-to-day basis the athletic departments want to be treated as any other department.  The 
athletic director should be hired to run the department; academic oversight is fine, but they do have 
a concern with micromanagement. 
 
-- He agreed with Ms. Brown that the athletic directors should be ex officio members of the 
Faculty Academic and Oversight Committee for Intercollegiate Athletics, as they have been on the 
existing ACIA.  He said he feels more strongly that the faculty representatives should be VOTING 
members of the committee, rather than ex officio.  The other composition of the committees is fine, 
he said. 
 
 Professor Morrison thanked Mr. Schemmel for joining the meeting, and recessed it for 
lunch.  Following lunch, the Committee took up the draft bylaw proposal and discussed it line by 
line.  It was agreed that Professor Morrison would redraft the proposal in light of the discussion and 
that the Committee would take it up for the final time at its meeting of February 3, and then put it 
on the docket of the Assembly for action. 
 
2. Nominees 
 
 The Committee is asked to designate three faculty to serve on the Student Fees Committee.  
The Committee voted to delegate the responsibility to Professor Morrison. 
 
 Professor Morrison adjourned the meeting at 2:00. 
 
      -- Gary Engstrand 
 
University of Minnesota 


