
 Minutes 
 
 Senate Consultative Committee 
 November 30, 1989 
 
 
Present: Warren Ibele (chair), Karin Alexander, Martin Conroy, Lance Flores, Eric Huang, 

Bryan Kelling, Norman Kerr, Ronald Phillips, M. Kathleen Price, Burton Shapiro, 
Michael Steffes, James VanAlstine, Tim Wolf 

 
Guests: Associate Vice President Dolores Cross, Trudy Dunham (COGS), Suzanne Fust 

(COGS),  President Nils Hasselmo, Associate Dean Russell Hobbie (IT), Ken Jansen 
(Regents' Office), Rod Jorgenson (Student Senate), Senior Vice President Leonard 
Kuhi, Florence Littman (COGS), Jeanne Lupton (Academic Affairs and Student 
Development), June Nobbe (SODC), Trudy Ohnsorg (Public Health students), Steven 
Prince (COGS), Linda Seebach (Daily), Maureen Smith (Brief), Rabun Taylor 
(Footnote), others 

 
 
1.   Discussion with Associate Vice President Cross 
 
 Professor Ibele welcomed Dr. Cross to the meeting and asked that she tell the Committee about 
her efforts in recruitment and retention of minority faculty and students and to describe her goals and 
objectives, processes and procedures.   
 
 Dr. Cross began by reviewing the actions which have been taken since her appointment in 
August of 1988 and then distributed to the Committee the response of her office to the 21 
recommendations of the Taborn Committee (Special Committee on Minority Programs in Support of 
Commitment to Focus).  She said the news about the University is good and bad:  there is strong 
support for and a long-standing commitment by the University to people of color, but Minnesota is the 
whitest of the Big Ten schools and described by some as "remarkably resistant to change."  Some 
statistics on the numbers of minority students were provided to the Committee. 
 
 The question, Dr. Cross told the Committee, is how to improve diversity.  One activity which is 
receiving attention is undergraduate recruitment and admissions; the University is expanding its efforts 
and part of a plan has been developed.  In addition, deans of the undergraduate colleges are developing 
plans which are to be submitted at the end of Fall Quarter 
 
 Dr. Cross also informed the Committee that Patricia Mullen, Director of Equal Opportunity and 
Affirmative Action, has been asked to develop a plan to increase the hiring of minority faculty; the 
plan is expected to include new monitoring. 
 
 All of the actions she described to the Committee, Dr. Cross observed, should be understood to 
be taking place not in the context of her office objectives but of overall University objectives.  The 
commitment exists; there needs to be as many new and different things done as possible to promote 
diversity. 
 
 Dr. Cross mentioned some of the highlights of the activities of her office; she also reiterated the 
three goals set by the President:  First, double the number of faculty of color by 1994; second, increase 
students of color to the point where they make up 10% of the student body (they now constitute 6.9%); 
and third, improve retention (of minorities as well as majority students)--minorities now graduate, 
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within 5-10 years, at the rate of 22.6%, compared to 36.7% University-wide. 
 
 Points made during exchanges with Dr. Cross were these: 
 
 -- That though there may be commitment at the highest levels, problems will still not be 

solved because there has been no follow-through at student and faculty levels.  Dr. 
Cross concurred and said that her office is aware of this frustration. 

 
 -- It may be necessary for the University to consider making up the gap in financial aid 

between the actual cost of attending the University (about $10,000) and the amount 
provided in aid under the state plan (about $7,000).  Students from disadvantaged 
backgrounds who must work to make up this difference--their families cannot provide 
support--are hindered in their academic work.  An endowment for aid for minority 
students is something the University might consider establishing. 

 
 -- There is a reservoir of volunteers in the faculty who would be willing to help in 

recruitment of students and serving as advisors for them.  Dr. Cross concurred and said 
she hoped reliance on the faculty would be part of the collegiate efforts rather than 
something directed centrally from her office. 

 
 Professor Ibele thanked Dr. Cross for her presentation. 
 
2.   Discussion with President Hasselmo 
 
 Professor Ibele welcomed the President to the meeting and told him that the Committee had 
several issues which it wished to raise with him:  The status of the searches, measures of quality 
improvement in undergraduate education, and status of the grievance procedures. 
 
 Status of searches  The President reported that two of the searches are close to the end (Vice 
Provost for Arts, Sciences, and Engineering, and Vice President for Agriculture, Forestry, and Home 
Economics).  He expects to have the names of finalists in the next few days and will begin 
interviewing; appointments should be possible early in Winter Quarter. 
 
 Finalists for the Health Sciences vice president should be presented to him in a couple of weeks. 
The Vice President for Student Affairs and the General Counsel searches have not resulted in finalists 
yet but President Hasselmo said he assumed names would be forthcoming within a few weeks. 
 
 The President also told the Committee that he is awaiting a response from the individual he has 
asked to serve as chair of the search committee to find a new chancellor at Morris; he assured 
Committee members that he had consulted widely on the composition of the search committee as well 
as the choice of the chair. 
 
 When interviewing of the finalists takes place, the President said, the Consultative Committee 
will be involved as well as representative groups from the administration, staff, and external 
constituencies (where appropriate). 
 
 Measures of improvements in quality  The President said a discussion is occurring about how to 
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concentrate efforts in such a way to make the greatest difference for the institution.  Undergraduate 
education is of central importance--that is where overcrowding is most manifest and where change is 
most necessary.  There are a number of ways in which improvements might be measured; on the 
"input" side they might consist of: 
 
 -- class size (are they appropriate to the pedagogical situation?) 
 -- course availability 
 -- opportunity to participate in undergraduate research opportunities and service 

internships 
 -- lower division student/advisor ratio, identification of the advisor for the student (i.e., 

who the advisor is and assuring time for the student) 
 -- decrease in waiting time for financial aid and admissions decisions 
 -- increased recruitment of minority students 
 -- decrease in the number of holds, a bottleneck to registration 
 -- increased amount and quality of study space (which would help improve the 

environment of the campus) 
 -- availability of recreational and intercollegiate athletic facilities (also improves 

environment). 
 
 On the outcomes side such measures might consist of: 
 
 -- surveys of graduating seniors to establish baseline data on satisfaction with the 

educational experience 
 -- retention rates (already increasing for freshmen becoming sophomores) 
 -- improvement in graduation rates (with recognition that different groups might graduate 

at different rates). 
 
 The President said he wished to pull together the measures over the next few months and do an 
overview with the Board of Regents.  The measures should be looked at in a couple of years; if there is 
no improvement, either the measuring is not being done right or the efforts have not been successful. 
 
 Several points were made in the ensuing discussion. 
 
 -- Graduation rates for students within a 4- or 5-year period may be affected by the need 

by many to work; the President agreed that the financial status of students is a 
fundamental issue and while it would be unrealistic to expect to have enough financial 
aid funds so all students could attend full time, it may be possible to obtain private 
funds to supplement current state and federal funds--which would give the University 
flexibility it does not now have.   

 
 -- Asked if there has been any thought to evaluating the entire system of advising now in 

place. the President said such an evaluation is now in the works in conjunction with 
adoption of the single point of entry.  He agreed with a comment that peer advising has 
been effective and should be continued and perhaps expanded. 

 
 -- The President agreed that any use of graduation rates to measure improvement in 

quality must allow for the increased number of non-traditional students enrolling at the 
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University. 
 
 -- A query was made about steps which might be taken to improve teaching quality; the 

President said evaluation of teaching must be included in promotion and tenure reviews 
and that Vice President Kuhi is looking at the rules to see if the University has what it 
needs in this area.  There should be chair evaluation, he said, and student evaluation 
should also be a part of the documentation of performance.  It was also suggested that 
where faculty and graduate assistants need help in improving their teaching skills, it 
might be useful to offer some kind of reward--which would also provide a measure for 
the legislature in an area where it has received complaints. 

 
 -- In addition to increasing the number of advisors, it should also be a goal to have faculty 

act as advisors to students.  This would identify the level of importance the institution 
places on faculty-student discussion; it would also give students one faculty member 
where they knew the relationship would extend beyond one quarter.  The President 
responded that he thought professional advising for technical questions would be better, 
because faculty do not know the answers, but that faculty would be best for such things 
as curricular options and career advising.  The pre-major advising should handle the 
technical side; faculty in the major should join the advising when students have selected 
a department.  There was no accord on this point; one Committee member agreed with 
the President but observed that if the views of faculty constituents were to be 
represented, most would probably say they want nothing to do with undergraduate 
students when merit pay increases are based on grants and research.   

 
 -- Part of the difficulty of faculty serving as advisors is because of the complexity of 

registration and the bureaucratic processes which surround it; the faculty should take 
advantage of the opportunity of the liberal education task force to simplify 
requirements.   

 
 -- One reason why many students may find it necessary to work so much is because 

families perhaps cannot contribute as much as they used to; the University, however, 
might target more carefully the millions of dollars of student employment funds it uses-
-provide it to students based on financial need who agree, in return for receiving it, to 
devote much more time to their studies.  The President agreed that this question should 
be on the agenda. 

 
 Grievance procedure  The President reported he had written to Professor Ibele asking that the 
administration and the faculty designees develop a memo to clarify any points which require it; he was 
not, however, seeking any changes in the procedures and would like to put them in place for two years 
and then review them for whatever changes might be needed.  Professor Striebel warned the President 
that the authors would only accept clarifications, not changes; the President indicated he understood.   
 
3.   Graduate and Professional Students in Governance 
 
 Professor Ibele welcomed representatives from the Council of Graduate Students (COGS) and 
the professional schools to the meeting:  Suzanne Fust, Trudy Ohnsorg, and Steven Prince.  Mr. Prince 
began their comments by pointing out that the proposal they were prepared to make went beyond 
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students in the Graduate School; they have held meetings with professional school students, and all 
feel that they have serious problems getting their views expressed in a timely and meaningful way in 
the governance structure.  While there are issues of common concern to graduates and undergraduates, 
the post-baccalaureate students are frustrated at working through MSA and believe that the time of 
both groups should not be wasted. 
 
 As a result, they are proposing to create a new student assembly, Graduate and Professional 
Students Association (GAPS); they are working on the exact language of a constitution and have 
agreement in principle with all of the student bodies for graduate and professional students.  They will 
develop a ratification procedure for all programs which have 50% or more of their students at the 
graduate or professional level; those who vote will have the choice of going with GAPS or staying 
with representation through MSA. 
 
 One point clarified for the Committee was that the proposal from the graduate and professional 
students, which consists of a series of amendments to the Senate and Campus Assembly constitutions 
and by-laws, would have to be forwarded to the Senate and Assembly by the Committee.  It could vote 
not to forward them, or could forward them with a positive, negative, or neutral recommendation.  If 
the Senate and Assembly then acted favorably on them, the changes would go to the Board of Regents 
for approval. 
 
 One member of the Committee inquired why coordinate campus representation on the 
Committee on Committee would be affected by separation of graduate and professional students from 
undergraduates; they are reduced from 3 of 7 members to 2 of 5.  Mr. Prince said they had relied on 
the statistic that graduate and professional students made up 24% of the student body in order to 
propose representation on various committees; he added that the numbers were not cast in concrete.   
 
 A question was posed to the faculty by one of the student members of the Committee:  Is this an 
appropriate time to deal with this issue when COGS and MSA are supposed to go to mediation?  Mr. 
Prince pointed out that the issue was not just COGS anymore and that they have been waiting a long 
time to go to mediation--six months--without success and they want the debate to now go forward.  It 
was also pointed out by one of the faculty that mediation can be useful but it can also be used to stall 
things.  If mediation is to succeed, acting on these amendments will give it impetus. 
 
 It was argued that since there is not yet in existence the Graduate and Professional Student 
Association, but that the constitution and bylaw amendments refer to it, it would be inappropriate to 
act on the proposals.  Mr. Prince acknowledged that this was a valid objection and said they only 
sought endorsement in principle from the Committee so that they would know whether or not they 
should continue with their efforts. 
 
 The agendas of the Student Legislative Action Committee (SLAC) of MSA for the past several 
years were distributed to Committee members; it was contended that the issues they had dealt with 
were ones of great concern to graduate students.  It is not the system which is flawed, it was argued, 
but rather that the graduate and professional representatives are not doing an adequate job of 
representing their constituents.  It was also pointed out that graduate and professional students have in 
the past served on the Consultative Committee, including as chair.  Mr. Prince demurred categorically, 
responding that the time commitments required by MSA are unreasonable for graduate and 
professional students and that giving graduate students agenda items does not speak to the quality of 
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the representation or the arguments made. 
 
 The faculty members of the Committee argued, variously, that if graduate and professional 
students wanted to be represented in their own group, they should be permitted to do so, that the 
specificity of the proposal was to be applauded and the amendments should be forwarded to the Senate 
contingent on the formal creation of GAPS, that the current system is flawed if 25% of the student 
population can go unrepresented and that graduate and professional students should be on the 
Consultative Committee every year. 
 
 A straw vote was requested on whether or not the graduate and professional students should be 
encouraged to set up a representative system they believe best; the vote was 9-7 in favor of endorsing 
their efforts. 
 
4.   The Single Point of Entry 
 
 Professor Ibele welcomed Dr. Jeanne Lupton and Associate Dean Russell Hobbie to the meeting 
to discuss the report on implementing the single point of entry.  Dr. Lupton began her comments by 
noting the premises upon which her committee had acted.  One was that changes in admissions are 
based on student need; another was that without an adequate advising system it will be impossible to 
change much in lower division education.  Developments in undergraduate advising in the past few 
years have included moving from a decentralized system to establishment of an advisors network and 
work in CLA on better pre-major advising.  Involvement of the faculty in the major areas will be 
important, but they are not cognizant of the requirements in all areas of undergraduate education. 
 
 Dean Hobbie told the Committee that the intent of their report had been to create improved and 
more flexible advising, to make application to the University easier for the undecided student, and to 
let students who know what field they want to go into to go directly into that college.  A "regents 
college" would be seen as a second-class institution; a regents college which only consisted of 
advising would cost too much.  The committee saw three alternatives:  if colleges are not doing a good 
job on advising, give them money to hire new people, create a new administrative structure, or enable 
those who are in place to do their jobs better. 
 
 It was contended that some colleges which do not now do so will move to admit freshmen, 
which would be a mistake, in order to provide adequate advising.  It was also pointed out that even 
students who think they know what their field will be end up changing their mind quite often 
--and they should not have to flunk out in order to get into the field they should be in--so that requiring 
all freshman to be in a lower division college would not be unreasonable.  Dean Hobbie replied that 
both of these problems could be handled with better advising; colleges could provide advising for 
students enrolled in other colleges.   
 
 Committee members spent some time discussing with Dean Hobbie the change in the IT policy 
governing admission to its upper division (no longer giving preference to lower division IT students) 
how this improves (or not) the chances for students who only later choose a field in IT.  Confronted 
with the view that IT students would always have an advantage, however subtle it might be, Dean 
Hobbie argued that if that were true then it suggests that students should be advised by IT rather than 
in some freshman-admitting unit.   
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 The impact on women was of concern, too--males who decided at age 5 to become an engineer 
would have an advantage over women who never even gave IT a thought until their freshman or 
sophomore year.  A freshman-admitting college would help to mitigate those differences. 
 
 Dr. Lupton informed the Committee that the new application form would permit enrollment in 
an exploratory track--which would not be called "undecided" because the term carries an unnecessary 
stigma.  There is a need for better organization of materials from the University for prospective 
students; with six or seven admitting colleges, a student can receive over 100 pieces of mail from the 
University. 
 
 Asked why, if the single point of entry and enhanced advising is a good idea, is it necessary to 
retain the option of entering directly into a college, Dr. Lupton said part of it is simply phasing in the 
changes and part of it responds to parental considerations.  One of the student members of the 
Committee pointed out that those who declared their field within IT had their curriculum largely set 
and were not seen to need much advising.  Freshmen in a "regents college" would very likely get much 
better advising--as do "unclassified" students in IT. 
 
 Dr. Lupton maintained that some major issues remain to be dealt with, such as the review of 
liberal education requirements and the disparity in rules governing transfer of credits among the 
colleges.  These, she argued, must be reviewed by faculty groups.  This report, she acknowledged, was 
a compromise; had the committee been permitted to start from scratch, it might have come up with 
something else.  This at least moves the University out of a hole; if the changes that result are seen as 
desirable, then perhaps there could be additional movement toward a change in structure. 
 
 The Committee appeared to be of the view that the recommendations of the report should be 
seen only as transitional and that creation of the single point of entry remains the goal. 
 
 The Committee adjourned at 12:30. 
 
5.   Correction to Minutes, 11/2/89 meeting 
 
 Martin Conroy was left off the list of Committee members who were present at the November 2 
meeting of the Committee. 
      -- Gary Engstrand 
 
University of Minnesota 
 


