
Minutes* 
 

Faculty Consultative Committee 
Thursday, January 29, 2009 

1:15 – 3:00 
238A Morrill Hall 

 
 
Present: Emily Hoover (chair), Susan Berry, Nancy Carpenter, Carol Chomsky, Shawn Curley, 

Dan Dahlberg, William Durfee, Janet Fitzakerley, Marti Hope Gonzales, Michael 
Hancher, Kathryn Hanna, Caroline Hayes, Brian Isetts, Judith Martin, Michael Oakes, 
Cathrine Wambach, Becky Yust 

 
Absent: Gary Balas, Nelson Rhodus, Martin Sampson 
 
Guests:  None 
  
Other: Kathryn Stuckert (Office of the President) 
 
[In these minutes:  (1) health-care savings plan; (2) congratulations; (3) bylaws amendments; (4) 
reorganization in the Academic Health Center; (5) task force on e-education; (6) classrooms in academic 
buildings] 
 
 
1. Health Care Savings Plan (HCSP) 
 
 Professor Hoover convened the meeting at 1:30 and turned to Professor Martin to begin a 
discussion about health-care savings plans.  The faculty members of the Senate Committee on Faculty 
Affairs and the Senate Committee on Finance and Planning brought this motion to the Committee: 
 

The Faculty Senate recommends to the President that the University redirect 2.0 percentage 
points of the 13% points the University currently contributes to the individual's Faculty 
Retirement Plan to the individual's Health Care Savings Plan. 

 
The motion was adopted unanimously by those faculty from both committees who participated in the 
discussion. 
 
 Professor Martin reviewed the history of the proposal (both the Committee on Faculty Affairs and 
the Council of Academic Professionals and Administrators had recommended redirecting part (0.5% of 
salary) of the faculty/P&A contribution to the Faculty Retirement Plan to a health-care savings plan).  The 
President talked with Finance and Planning and others and urged a larger HCSP contribution to be taken 
from the University's contribution to the Faculty Retirement Plan, not the individual's.  
 
 Professor Oakes inquired about the security and location of the HCSP investment.  All the 
investments are down 25% or more now; to what extent must people make the HCSP investment versus 
making their own judgments?   It is not guaranteed, Professor Martin said, any more than funds in the 
Faculty Retirement Plan or any other investments; what the HCSP guarantees is that there will be money 
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available for health-care expenses, broadly defined, when one retires.  Right now there is no such 
guarantee.  MONEY magazine estimates that individuals who retire in 2016 will need $200,000 for 
medical costs in retirement.   
 
 The advantage, Professor Martin pointed out, is that HCSP money is tax-exempt going in and tax-
exempt going out.   
 
 In response to a question from Professor Isetts, Professor Hanna reported that the HCSP system is 
run by the Minnesota State Retirement System and has seven investment options, including two fixed-
income options.  This is not like the existing flexible-spending accounts; the money accumulates and does 
not go away.  Professor Isetts said it will also be important to emphasize that people can, if necessary, 
withdraw the HCSP funds for non-health-care expenses, but must then pay taxes on it.  [FCC was 
subsequently informed that this is incorrect; HCSP funds may ONLY be withdrawn for health-care 
expenses, period.] 
 
 Professor Hancher commented that the context now is that people are concerned about risk, so it 
is not a good time to propose a change.  When Ms. Singer and others present information to the Faculty 
Senate, they must be very clear about the desirability of the plan and the fact that it is no riskier than the 
Faculty Retirement Plan, depending on what one chooses to put money in.  Professor Hoover agreed and 
said the FAQs on the Employee Benefits are too long for a presentation to the Faculty Senate; the 
information at the Senate meeting must be clear and convincing.  Professor Chomsky suggested that there 
will not be a need for a lot of numbers; the major point is that the contributions and withdrawals are not 
taxed and that funds remaining at death are part of the estate.  Professor Hancher said it will be essential 
to reassure people that they have conservative investment options available.   
 
 The Committee voted unanimously in favor of the motion.  Professor Chomsky said it is 
important to emphasize that the motion came through faculty committees and that all the faculty who 
discussed it support the proposal. 
 
2. Congratulations 
 
 Professor Hoover congratulated Professor Gonzales on being elected chair of the Committee for 
2009-10.  Committee members gave her a round of applause. 
 
3. Bylaws Amendments 
 
 Professor Chomsky recalled that at the last meeting the Committee had approved the basic idea of 
a change in the bylaws so that the Committee on Committees would give this Committee names for the 
Nominating Committee (which in turn identifies individuals to serve on this Committee and the 
Committee on Committees) rather than having the FCC itself identify the candidates for the Nominating 
Committee.  Some things that have been practice have not been written down so there are suggestions to 
clarify the bylaws.  In recent years it has been the practice for FCC members and Nominating Committee 
members to be elected in paired elections in order to help ensure balanced representation from across the 
campus.  The process gets complicated if there are additional nominations (which the bylaws allow and 
provide for).  The suggested changes are that the Nominating Committee elections are always paired, the 
FCC elections may be paired (at the discretion of the Nominating Committee), and that in the case of 
additional nominations, for the Nominating Committee it is added to a specified pair and the person with 
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the most votes wins, while for FCC elections the Twin Cities faculty senators pare down the slate (by 
secret ballot) to two candidates per seat.   
 
 The Committee voted unanimously to approve the change. 
 
4. Reorganization in the Academic Health Center 
 
 The Committee held an off-the-record discussion of the recent change in the Academic Health 
Center that merges the position of Senior Vice President with that of the Dean of the Medical School.  
Professor Isetts explained the background of the decision and the consultation that had occurred.   
 
 Committee members agreed that it wished to discuss this decision with the President when he 
joins the meeting in two weeks and that it would formulate questions it would pose. 
 
5. Task Force on e-Education 
 
 Professor Hoover reported that she and Professor Durfee met earlier in the week with Provost 
Sullivan and had told him this Committee wished to appoint an e-education task force to look at e-
education, particularly with respect to both pedagogical and workload issues.  They learned that there was 
an administrative group completing a report on e-education, though it presumably would not deal with the 
issues of interest to this Committee. 
 
 After discussion, the Committee agreed that it would wait to appoint a committee until it received 
the administrative report.   
 
6. Classrooms in Academic Buildings 
 
 Professor Hoover recalled the discussion at an earlier meeting prompted by information from 
Professor Balas and asked if the Committee wished to adopt a statement.  The discussion now evolved 
into a more general discussion about decisions that seem to be made without sufficient or any consultation 
with the faculty (and sometimes students and staff) whose lives will be significantly affected by those 
decisions. 
 
 It was agreed that the Committee would also speak with the President about these issues. 
 
 Professor Hoover adjourned the meeting at 2:50. 
 
 
      -- Gary Engstrand 
 
University of Minnesota 


