
SENATE COMMITTEE ON SOCIAL CONCERNS 
MINUTES OF MEETING 
NOVEMBER 10, 2008 
 
[In these minutes:  Birth versus Parental Leave Policy, Socially Responsible Investment 
(SRI) Subcommittee Update, Proposed Future Agenda Items] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  David Fox, chair, Joseph Marchesani, Timothy Sheldon, Michele Anderson, 
Lisa Pogoff, Robert Fox, Benton Schnabel, Kaari Nelson, Michael O'Day, Catherine 
Jordan, Mark Pedelty, Marynel Ryan, Christine Dolph, BreAnn Graber, Barbra Springer, 
Jeffrey Thaler, Carolyn Wardell 
 
REGRETS:  Rebecca von Dissen, Amelious Whyte, Katherine Fennelly 
 
ABSENT:  Angela Carlson Lombardi, Ajay Skaria, Yiyuan Zhao, Jessica Arett, Eric 
Brown 
 
GUESTS:  Arlene Carney, Carol Carrier, Jackie Singer, Nan Wilhelmson 
 
I).  Professor Fox called the meeting to order and asked those present to go around the 
room and introduce themselves. 
 
II).  Professor Fox welcomed today's guests, Arlene Carney, vice provost for faculty and 
academic affairs, Carol Carrier, vice president, Office of Human Resources, Jackie 
Singer, director, Retirement Programs, and Nan Wilhelmson, director, Office of Human 
Resources.  He stated that today's guests were invited to provide information on the 
University's birth versus adoptive parental leave policy. 
 
To put today's presentation into context, Vice President Carol Carrier began by noting 
that a few years back the Board of Regents Office conducted a thorough review of its 
policies.  The purpose of the review was to make sure that board policies were in 
alignment with the new Board of Regents Policy: Reservation and Delegation of 
Authority. Board policies, noted Vice President Carrier, are intended to provide the 
framework and direction for the administration of the University.  Thus, all procedural 
items were removed from the Regental policies, and put in administrative polices, which 
serve to guide the day-to-day operations of the institution. Vice President Carrier stated 
that the Policy Library (http://www.policy.umn.edu/) serves as the official repository for 
all University-wide policies and procedures.  Currently, a comprehensive review of all of 
the administrative policies in the Policy Library is taking place; hence, today's discussion 
is very timely. 
 

http://www.policy.umn.edu/


What is the process for getting a policy approved once the appropriate constituencies 
have reviewed it asked a member.  Nan Wilhelmson explained that administrative 
policies under review require appropriate consultation with groups impacted by the 
policy.  In addition, policies under review are posted on the web 
(http://www.policy.umn.edu/groups/ppd/documents/index/policiesreview.cfm) and 
members of the University community are encouraged to forward their 
comments/feedback regarding these policies.  Once the consultation phase has been 
completed, the Policy Advisory Committee (PAC) reviews and discusses any proposed 
changes, and forwards its recommendations to the President's Policy Committee (PPC), 
who makes the final decisions concerning any proposed changes. 
 
Dr. Carrier solicited member's concerns regarding the University's current birth versus 
adoptive parental leave policies.  Professor David Fox began by stating that based on 
previous discussions within the committee, there is the impression that there is a 
discrepancy between the birth and adoptive parental leave policies.  A member added that 
a number of University benefits differ from one employee class to another and even from 
one campus to another.  These benefit differences seem to marginalize certain groups of 
employees. 
 
Dr. Carrier stated that there most certainly are benefit differences among different 
employee groups.  She noted that approximately 30% of the University's workforce is 
represented by collective bargaining agreements.  The University has 9 separate 
bargaining agreements (http://www1.umn.edu/ohr/er/governing/), which are negotiated 
biannually.  Other employee groups at the University include Civil Service, Council of 
Academic Professionals and Administrators (CAPA), faculty, graduate assistants and 
undergraduate employees.  The rules governing each employee group vary.  Having said 
this, stated Dr. Carrier, the University is committed to offering competitive wage and 
benefit packages for all its employee groups.  The University works hard to stay 
competitive with peer employers.  Ms. Wilhelmson clarified by noting that, generally 
speaking, the vast majority of the University's administrative policies cover faculty and 
professional and administrative (P&A) employees only.  Other employee groups' wage 
and benefit packages are determined independently. 
 
The University's goal is to stay competitive with peer employers seems to drive the 
benefit differences among employee groups, stated a member.  Dr. Carrier used as an 
example retirement benefits for faculty and P&A employees versus Civil Service.  While 
the University contribution to faculty and P&A employees is 13%, the University's 
contribution to Civil Service employees retirement program is 4.5%.  On the other hand, 
however, Civil Service employees earn vacation at a higher rate over time.  Nine-month 
faculty do not accrue vacation, and full-time faculty and P&A employees accrue 22 
days/year, which they cannot carry over from year to year.  Rather than trying to enforce 
total equity in the benefit packages for the various employee groups, which would be 
impossible, stated Dr. Carrier, the goal is to offer fair and competitive benefit packages 
for each group. 
 

http://www.policy.umn.edu/groups/ppd/documents/index/policiesreview.cfm


According to the University's Academic Disability Program, stated Jackie Singer, the 
issue involving the Parental Leave Policy for Academic Employees is not the difference 
between birth parents versus adoptive parents but the difference between a birth mother 
and other parents.  Birth mothers receive six weeks of paid parental leave and birth 
fathers and adoptive parents receive two weeks paid leave.  In addition, under state law, 
birth fathers can take 4 additional weeks of unpaid leave.  All parents, adoptive or birth, 
can apply for unpaid personal leave up to one year.  This policy has been in place since 
1983.  At the time this policy was put in place, stated Ms. Singer, the six weeks of birth 
leave was written into the policy as a combination of bonding time with the baby and 
physical recovery time for the birth mother (a combination of medical leave and bonding 
time with the baby).  The birth father/registered same-sex domestic partner and adoptive 
parents, on the other hand, are given time to bond with the baby, but not time to 
physically recover from the birth. 
 
A member stated that research would likely demonstrate that two weeks to bond with a 
baby, whether the parents are birth or adoptive, is inadequate.  Given that the Parental 
Leave Policy for Academic Employees will be reviewed, it would be an appropriate time 
to look at the developmental literature on parent/child bonding. 
 
For adoptive parents, asked a member, does the University's Parental Leave Policy for 
Academic Employees only apply if a baby is adopted or does the same leave apply when 
an older child is adopted?  While some institutions do specify age in their policies, the 
University's policy does not, noted Ms. Wilhelmson. 
 
What has been some of the discussion thus far around this policy asked a member.  Ms. 
Wilhelmson stated there has been discussion around giving all parents two weeks paid 
leave, plus additional paid time off under the administrative policy: Paid Medical Leave 
and Disability Benefits for Faculty and Academic Professional and Administrative 
Employees for birth mothers.  Dr. Carney added that the Women's Faculty Cabinet has 
been looking at 'modified service duties.'  She stated that generally 'modified service' 
refers to not having a leave, per se, but having an adjustment in one's duties following the 
birth and/or adoption of a child.  Modified service is not particularly easy to put in place, 
however, but it would be easiest to implement for faculty and instructional P&A 
employees.  Currently, only a handful of institutions have implemented modified service, 
e.g. Berkeley, Michigan State.  In all practicality, some parts of the University already 
have modified service.  Modified service also has financial implications.  Dr. Carrier 
added that any change to a policy involving financial implications must be completely 
spelled out in terms of the cost to the institution. 
 
How does the University compare nationally with regards to its birth and adoptive 
parental leave policies asked a member.  Ms. Wilhelmson stated that generally the 
University compares itself against the CIC (Big 10 plus Chicago).  There is significant 
variability from institution to institution as it relates to their birth and adoptive parental 
leave policies. 
 



Why is there a difference in FMLA time given to adoptive versus birth parents asked a 
member?  Ms. Singer stated that FMLA only comes into play when a medical condition 
is involved, e.g. birth mother, or birth father caring for a sick baby.  FMLA is always 
unpaid leave, noted Ms. Singer, and would cover an employee with a medical condition 
or an employee who would need to take care of a sick family member.  Ms. Wilhemson 
added that parental leave and FMLA run concurrently. 
 
Professor Fox asked whether the research on child development will factor into the 
discussions on whether the University's adoptive and birth parental leave policies should 
be modified, or if these discussions will purely be driven by market comparisons with 
peer institutions.  Ms. Wilhelmson stated that the Policy Advisory Committee takes a 
comprehensive approach to reviewing the University's administrative policies and will 
take into account all factors.  Having said this, she noted that different factors will be 
weighted differently than others.  In addition, as mentioned earlier, any policy changes 
with financial implications for the institution are looked at very carefully. 
 
If the committee were interested in exploring this issue further, who would be responsible 
for putting forward a recommendation for change, and who supplies the data for making 
the case that the policy should be changed.  Dr. Carrier stated that the University is 
willing to supply any data that is requested of it that it is able to disclose and within a 
reasonable timeframe for pulling this information together.  In today's climate, it is 
extremely important that a solid analysis be conducted in order to get a policy on the 
table for consideration. 
 
What is the historical rationale for determining that two weeks was an appropriate 
amount of time for bonding with a baby asked Professor Fox.  Dr. Carrier stated that it 
was likely based on what other institutions were doing at the time.  Ms. Wilhelmson 
stated that the PAC will also be looking at whether employees should be able to take 
partial leave or whether they need to take their leave without interruption as is the current 
policy.  Partial leave would likely serve to give employees the greater flexibility they 
often desire. 
 
Hearing no further questions from the committee, Professor Fox thanked today's guests 
for attending the meeting.  Next, he turned to the committee, and asked members what 
they would like to do with the information they received today.  Members agreed that 
based on the information shared by today's guests that their next steps should be to invite 
experts in the child development and parental leave policy fields to an upcoming meeting.  
In addition, it was clear that any proposed changes to the current policy would require a 
financial analysis be conducted to outline what it would cost the institution.  Dr. Cathy 
Jordan, director, Children, Youth and Family Consortium, agreed to invite these experts.  
Professor Fox asked Renee Dempsey, Senate staff, if other institutions have their version 
of a Social Concerns Committee because it would be interesting to know if other groups 
have already dealt with this issue before.  Ms. Dempsey agreed to look at the governance 
structure of other institutions and report back.  Professor Marynel Ryan suggested 
hearing from the Women's Faculty Cabinet about their conversations around this issue.  



She volunteered to extend an invitation to some of their members to attend an upcoming 
meeting. 
 
III).  Professor Fox provided the committee with a brief Socially Responsible Investment 
(SRI) Subcommittee update. Given the University's decision to stop further contributions 
and transfers to TIAA-CREF as of July 1, 2007, the Faculty Retirement Plan (FRP) has 
only one socially responsible investment option to chose from, the Vanguard FTSE 
Social Index Fund.  Because this fund has not been performing particularly well, the SRI 
subcommittee would like the University to offer another option.  The SRI Subcommittee 
is working in conjunction with the SCFA Retirement Subcommittee and the Retirement 
Plan Fiduciary Advisory Committee to make this happen. 
 
Last week, noted Professor Fox, the SRI Subcommittee met with a handful of members 
from the SCFA Retirement Subcommittee to move this request forward.  From this 
meeting, the SCFA Retirement Subcommittee will explore options for adding a blended 
socially responsible investment fund to the FRP fund line-up based on screens suggested 
by the SRI Subcommittee.  The screens that were mentioned at this meeting included 
tobacco, arms, and oil/petrochemicals.  Professor Fox stated that two factors that will 
influence which fund the University chooses are cost to the FRP, and the fund's historical 
performance (average return).   
 
Professor Fox stated that adding another socially responsible investment fund will likely 
take some time.  As progress is made, the committee will be given periodic updates. 
 
IV).  Members unanimously approved the September 8, 2008 minutes. 
 
V).  Professor Fox stated that the main agenda item for the December 8th meeting will be 
to hear from University Services regarding their landcare and recycling efforts.  
 
Professor Pedelty reported that he will provide an update on the Mississippi River walk 
and bike once more information is available.  He added that it is his understanding that 
the University will get Old Granary Road as part of the mitigation money for having to 
close a portion of Washington Avenue for the light rail. 
 
Given the passage of the Vote Yes for Minnesota campaign on November 4th, a member 
suggested the committee look into whether the University will have any influence on how 
this revenue is spent.  For members who are unaware of this campaign, Vote Yes deals 
with the proposed Clean Water, Land, and Legacy amendment to the Minnesota 
Constitution.  Vote Yes involves a 3/8 of 1% sales tax increase to clean and protect 
Minnesota's waters, trail systems, and art programs.  Professor Fox stated that next 
month's guests may have information on how Vote Yes may impact the University 
community. 
 
Hearing no further business, Professor Fox adjourned the meeting. 
 
        Renee Dempsey 
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