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"
MIlWTES

Board of Governors

Universi~y of Minnesota Hospi~a1s and Clinics

January 22~ 1986

CALL TO ORDER.:

Chairman Barbara O'Grady called the January 22, 1986 meeting of the Board of
Governors to order at 1:40 p.m. in Room 555 Diehl Hall.

A'l'TEHDARCE:

Present:

Absent:

Leonard Bienias
Shelley Chou, M.D.
Phyllis Ellis
Al Hanser
George Heenan
Kris Johnson
Robert Latz
Jerry Meilahn
James Moller, M.D.
Robert Nickoloff
Barbara O'Grady
Nancy Raymond
C. Edward Schwartz
Neal A. Vanselow, M.D.

David Lilly

,

APPROVAL OF THE MIIiUTES:

There were two corrections made to the minutes of the December 18, 1985
meeting. Nancy Janda's title was corrected to read "Secretary to the Board of
Governors". Secondly, under the Joint Conference Committee summary for
December, Dr. Chou noted that one of the topics discussed by the Clinical
Chiefs should have been entitled "clinical medical staff appointments", rather
than "clinical medical appointments". With those two corrections, a motion
was seconded and passed to approve the minutes of the December 18, 1985
meeting.
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NOHIRATING COMKIT'lKE REPORT:

The Board of Governors Nominating Committee, chaired by Mr. Robert Nickoloff,
recommended that Ms. Barbara O'Grady be reelected as Chairman of the Board for
1986 and that Mr. Robert Latz be reappointed as Vice Chair for the year. No
further nominations were made. The Board of Governors seconded and passed a
motion approving the Nominating Committee report as presented.

Mr. Nickoloff also suggested that it would be helpful to future nominating
committees to have defined expectations for tenure of the Chair and Vice Chair
of the Board. Chairman O'Grady agreed to assign the responsibility for
drafting tenure guidelines to one of the Board Committees.

CHAI:RIIAN' S REPORT:

Chairman Barbara O'Grady introduced Ms. Nancy C. Raymond, a third year medical
student, as the 1986 Health Sciences Student Representative to the Board of
Governors. Each of the Board members introduced themselves to Ms. Raymond.

Secondly, Chairman 0 'Grady noted the appointments to the Board of Governors
standing committees would be made within one week.

Chairman O'Grady also reminded Board members of the February 13, 1986 Unit J
Opening Event. Tours of Unit J will begin shortly after the conclusion of the
Regents meeting, about 4:30 p.m., and will be followed by a reception and a
dinner.

Chairman O'Grady also noted three upcoming trustee events. On March 4, 1986,
the Metro Trustee Council will sponsor a Legislative Reception at the Holiday
Inn at Town Square. The Trustee Council is also planning a conference
entitled "Entrusting Tomorrow's Hospitals to Today's Trustees" to be held at
the Amfac Hotel on May 6, 1986. Lastly, Ms. O'Grady mentioned a late February
Bioethics seminar for Trustees in West Palm Beach, Florida and suggested that
Ms. Phyllis Ellis might be an appropriate person to attend.

HOSPITAL DIREcroR' S REPORT:

Mr. Schwartz announed the resignation of Mr. Ken Merwin. Mr. Merwin will be
assuming the position of Director of Development at the Methodist Hospital in
St. Louis Park. Mr. Merle McGrath will be assuming the day to day
responsibilities for the Development Office until a new director can be
recruited.

Mr. Schwartz also announced that three recruitment processes are now
concluding. With Regental approval, the Chairmanship of Obstetetrics
Gynecology, the Chairmanship of Dermatology and the Head of the Division of
Cardiac Surgery will be filled. The search for a new Department Chairman for
Radiology is also expected to reach conclusion shortly.



,

,

On Saturday~ January 18, 1986~ Mr. Schwartz reported~ a meeting was held with
the community Urologists interested in treating patients using our
extracorporeal lithotripter. Those physicians will be given an opportunity to
either refer patients to a Urologist on UMHC staff or to admit and care for
their patients within our facility. No updated information is available on
the second lithotripter that had been planned for the Twin Cities.

The patient move to Unit J, Mr. Schwartz announced, will take place on April
18 and 19, 1986. Departments will move over a more extended period of time
beginning on April 7~ 1986.

Lastly, Mr. Schwartz discussed the potential implications to the Hospitals of
Senator David Durenbureger's hospital capital reimbursement bill that is
currently under review. Although the current bill is slightly more
advantageous financially than a similar bill published last August, the
implications for our Hospitals could be quite costly. A consortium of twenty
five hospitals with new facilities or major building projects underway are
working together in preparing to testify in a mid-March hearing. The Board of
Governors also briefly discussed the potential implications to the Hospitals
of the Gramm-Rudman budget balancing law.

PLAIDIIIIG ARD DEVELOPHEBr COMMITTEE REPORT:

Mr. Robert Latz and Mr. Geoff Kaufmann discussed the Twin Cities hospital
marketshare trends for 1984. UMHC has the fourth highest overall share, 6.1%,
due largely to strength to the non-metro and out-of-state markets. UMHC leads
marketshare rankings in Oncology, Ophthamology, ENT, Neurology, and Urology.

As of January 7, 1986 the Hospital has received contributions totalling
$240,840. This compares favorably with the $132,309 for the same period in
fiscal year 1985.

In February of 1985 the Board of Governors endorsed the financing and planning
of a 580-600 space parking ramp for patients and visitors at an estimated cost
of $5 million dollars. It now appears that construction costs of that ramp
will total about $4.4 million. Mr. Schwartz and Mr. Fearing overviewed
preliminary plans to add an underground connecting tunnel from that ramp to
the Hospitals. A preliminary cost estimate of $1.5 million has been made by
the architectural firm of Bennett, Reingrose, and Wolsfeld, Inc. which would
bring the total cost of the ramp and tunnel to $5.9 million dollars.

Mrssrs. Fearing and Schwartz asked the Board of Governors to endorse an
expenditure of $70,000 to proceed with the planning of the parking tunnel.
The Board of Governors seconded and passed a motion to approve that
expenditure.

JOlin CORFEUBCE COMHITrEE REPORT:

The Joint Conference Committee did not meet in January, 1986.



FINANCE COMMITTEE REPORT:

Mr. Jerry Mei1ahn and Mr. Cliff Fearing overviewed utilization levels and
financial activities for the period July 1, 1985 to December 31, 1985.
Admissions are running 2.8% under budget, patient days 1.4% under budget and
the average length of stay 1.4% over budget. Revenues exceed expenses by $4.7
million more than expected. During December inpatient admissions and
outpatient clinic visits were above seasonal projections.

Secondly, Mr. Mei1ahn asked that the Board approve the write off of second
quarter, 1985-86 bad debts of $491,232.52. The Board of Governors seconded
and passed a motion to approve the recommended write off. The total bad debts
for the first two quarters of 1985-86 totalled 1.15% of gross charges. This
compares to a budgeted level of bad debts of 1.33%.

Lastly, Dr. Marvin Goldberg and Mr. Ron Werft overviewed the proposal to
purchase a third computerized tomography (CT) scanner for the Hospitals.
Factors discussed included a significant increase in the number and complexity
of CT scans conducted, current proposals for new patient programs which
require CT support~ the number of CT scans for University Hospital outpatients
being conducted e1sewhere~ Unit J move timing, and the uses of the CT scanner
as compared to the MRl unit. The CT scanner is expected to cost no more than
$980,000.

The Board Seconded and passed a motion to approve the acquisition of the third
CT scanner.

The Metropolitan Health Planning Board is expected
substantive review of the CT Scanner proposal the
February.

BYLAWS CHARGES:

to conduct a non
second Wednesday in

,

The Board reviewed two changes to the Board of Governors Bylaws. The first
recommended changing all references in the Bylaws to the Hospitals name to
read "The University of Minnesota Hospital and Clinic" to correspond with the
name change endorsed as part of the Mission Statement review. The second
change recommended the addition of the Dean of the Medical School as an ex
officio non-voting member of the Board of Governors. That second change also
included wording changes under the membership section of the Board Bylaws.

Following a brief discussion, the Board of Governors seconded and passed a
motion approving the following resolution:

"Whereas the Bylaws of the Board of Governors currently reflect the
name the University of Minnesota Hospitals and Clinics and also refer
to the University of Minnesota Hospitals and Clinics as the
University Hospitals, the Hospitals and the University Clinics,

Whereas, in consideration of the Mission Statement, the Board of
Governors endorsed a name change for the organization to The
University of Minnesota Hospital and Clinics,
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,

Therefore let it now be resolved that the Board of Governors endorses
a rewording of their Bylaws so that wherever the name of the
organization is mentioned in the Board of Governors Bylaws that the
name be changed to read The University of Minnesota Hospital and
Clinic and instruct the Vice President for Health Sciences to forward
this recommendation to the Board of Regents for approval."

The Board of Governors also seconded and passed a motion approving a
resolution worded as follows:

"Whereas, the Board of Governors has determined that the addition of
an ex officio non-voting position to the Board of Governors to be
held by the Dean of the University of Minnesota Medical School,
Twin Cities~ would be advantageous,

Whereas, a wording modification to the Board of Governors Bylaws is
necessary for the addition of a position to the Board,

Therefore be it resolved that the Board of Governors endorse the
following bylaws wording changes and instruct the Vice President for
Health Sciences to forward this recommendation to the Board of Regents
for approval."

AFFILIATIOIIS POLICY:

The Board of Governors reviewed a draft Board of Governors Affiliations
Policy. The policy is intended to identify actual or potential conflict of
interests but also to function as a vehicle for identifying community
affiliations with the objective of enhancing networking within the Twin
Cities. The Governors preferred not to quantitatively define the term
"significant ownership interest" and agreed that the form should be filled out
on an annual basis.

With that discussion, the Board of Governors seconded and passed a motion to
rescind the Board of Governors Conflict of Interest Policy dated November 28,
1984. The Board of Governors also seconded and approved a motion to adopt the
new Affiliations Policy.

ADJOUlUiMDT :

There being no further business, the meeting of the Board of Governors was
adjourned at 3:25 p.m.

Respectfully submitted,

/rl~ C, ~'~I/I
Nancy C. Jan£:
Assistant Director and
Secretary to the Board of Governors
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Board of Governors

University of Minnesota Hospitals and Clinics

January 22~ 1986

CALL TO ORDER:

Chairman Barbara O'Grady called the January 22, 1986 meeting of the Board of
Governors to order at 1:40 p.m. in Room 555 Diehl Hall.

ATTENDANCE :

Present:

Absent:

Leonard Bienias
Shelley Chou, M.D.
Phyllis Ellis
Al Hanser
George Heenan
Kris Johnson
Robert Latz
Jerry Meilahn
James Moller, M.D.
Robert Nickoloff
Barbara O'Grady
Nancy Raymond
C. Edward Schwartz
Neal A. Vanselow, M.D.

David Lilly

,

APPROVAI. OF THE MIRDTES:

There were two corrections made to the minutes of the December 18, 1985
meeting. Nancy Janda's title was corrected to read "Secretary to the Board of
Governors". Secondly, under the Joint Conference Committee summary for
December, Dr. Chou noted that one of the topics discussed by the Clinical
Chiefs should have been entitled "clinical medical staff appointments", rather
than "clinical medical appointments". With those two corrections, a motion
was seconded and passed to approve the minutes of the December 18, 1985
meeting.
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NOMINATING COMMI'l"rEE REPORT:

The Board of Governors Nominating Committee, chaired by Mr. Robert Nickoloff,
recommended that Ms. Barbara O'Grady be reappointed as Chairman of the Board
for 1986 and that Mr. Robert Latz be reappointed as Vice Chair for the year.
No further nominations were made. The Board of Governors seconded and passed
a motion approving the Nominating Committee report as presented.

Mr. Nickoloff also suggested that it would be helpful to future nominating
committees to have defined expectations for tenure of the Chair and Vice Chair
of the Board. Chairman O'Grady agreed to assign the responsibility for
drafting tenure guidelines to one of the Board Committees.

CHAIRMAN'S REPORT:

Chairman Barbara O'Grady introduced Ms. Nancy C. Raymond, a third year medical
student, as the 1986 Health Sciences Student Representative to the Board of
Governors. Each of the Board members introduced themselves to Ms. Raymond.

Secondly, Chairman O'Grady noted the appointments to the Board of Governors
standing committees would be made within one week.

Chairman O'Grady also reminded Board members of the February 13, 1986 Unit J
Opening Event. Tours of Unit J will begin shortly after the conclusion of the
Regents meeting, about 4:30 p.m., and will be followed by a reception and a
dinner.

Chairman O'Grady also noted three upcoming trustee events. On March 4, 1986,
the Metro Trustee Council will sponsor a Legislative Reception at the Holiday
Inn at Town Square. The Trustee Council is also planning a conference
entitled "Entrusting Tomorrow's Hospitals to Today's Trustees" to be held at
the Amfac Hotel on May 6, 1986. Lastly, Ms. O'Grady mentioned a late February
Bioethics seminar for Trustees in West Palm Beach, Florida and suggested that
Ms. Phyllis Ellis might be an appropriate person to attend.

HOSPITAL DIREClOR' S KEPO:R.T:

Mr. Schwartz announed the resignation of Mr. Ken Merwin. Mr. Merwin will be
assuming the position of Director of Development at the Methodist Hospital in
St. Louis Park. Mr. Merle McGrath will be assuming the day to day
responsibilities for the Development Office until a new director can be
recruited.

Mr. Schwartz also announced that three recruitment processes are now
concluding. With Regental approval, the Chairmanship of Obstetetrics
Gynecology, the Chairmanship of Dermatology and the Head of the Division of
Cardiac Surgery will be filled. The search for a new Department Chairman for
Radiology is also expected to reach conclusion shortly.



, On Saturday~ January 18~ 1986~ Mr. Schwartz reported; a meeting was held with
the community Urologists interested in treating patients using our
extracorporeal lithotripter. Those physicians will be given an opportunity to
either refer patients to a Urologist on UMHC staff or to admit and care for
their patients within our facility. No updated information is available on
the second lithotripter that had been planned for the Twin Cities.

The patient move to Unit J, Mr. Schwartz announced, will take place on April
18 and 19, 1986. Departments will move over a more extended period of time
beginning on April 7, 1986.

Lastly, Mr. Schwartz discussed the potential implications to the Hospitals of
Senator David Durenbureger's hospital capital reimbursement bill that is
currently under review. Although the current bill is slightly more
advantageous financially than a similar bill published last August, the
implications for our Hospitals could be quite costly. A consortium of twenty
five hospitals with new facilities or major building projects underway are
working together in preparing to testify in a mid-March hearing. The Board of
Governors also briefly discussed the potential implications to the Hospitals
of the Gramm-Rudman budget balancing law.

PLANlIDJG AIm DEVELOPMERT COHMITrEE REPOR.T:
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Mrss le Board of Governors to endorse an
expenditure of $70,000 to proceed with the planning of the parking tunnel.
The Board of Governors seconded and passed a motion to approve that
expenditure.

FINANCE COMHITrEE REPOR.T:

Mr. Jerry Meilahn and Mr. Cliff Fearing overviewed utilization levels and
financial activities for the period July 1, 1985 to December 31, 1985.



, Admissions are running 2.8% under budget~ patient days 1.4% under budget and
the average length of stay 1.4% over budget. Revenues exceed expenses by $4.7
million more than expected. During December inpatient admissions and
outpatient clinic visits were above seasonal projections.

Secondly, Mr. Meilahn asked that the Board approve the write off of second
quarter, 1985-86 bad debts of $491,232.52. The Board of Governors seconded
and passed a motion to approve the recommended write off. The total bad debts
for the first two quarters of 1985-86 totalled 1.15% of gross charges. This
compares to a budgeted level of bad debts of 1.33%.

Lastly, Dr. Marvin Goldberg and Mr. Ron Werft overviewed the proposal to
purchase a third computerized tomography (CT) scanner for the Hospitals.
Factors discussed included a significant increase in the number and complexity
of CT scans conducted, current proposals for new patient programs which
require CT support, the number of CT scans for University Hospital outpatients
being conducted elsewhere, Unit J move timing, and the uses of the CT scanner
as compared to the MRI unit. The CT scanner is expected to cost no more than
$980,000.

The Board Seconded and passed a motion to approve the acquisition of the third
CT scanner.

The Metropolitan Health Planning Board is expected
substantive review of the CT Scanner proposal the
February.

BYLAWS CHARGES:

to conduct a non
second Wednesday in

,

The Board reviewed two changes to the Board of Governors Bylaws. The first
recommended changing all references in the Bylaws to the Hospitals name to
read "The University of Minnesota Hospital and Clinic" to correspond with the
name change endorsed as part of the Mission Statement review. The second
change recommended the addition of the Dean of the Medical School as an ex
officio non-voting member of the Board of Governors. That second change also
included wording changes under the membership section of the Board Bylaws.

Following a brief discussion~ the Board of Governors seconded and passed a
motion approving the following resolution:

"Whereas the Bylaws of the Board of Governors currently reflect the
name the University of Minnesota Hospitals and Clinics and also refer
to the University of Minnesota Hospitals and Clinics as the
University Hospitals, the Hospitals and the University Clinics,

Whereas, in consideration of the Mission Statement, the Board of
Governors endorsed a name change for the organization to The
University of Minnesota Hospital and Clinics,



, Therefore let it now be resolved that the Board of Governors endorses
a rewording of their Bylaws so that wherever the name of the
organization is mentioned in the Board of Governors Bylaws that the
name be changed to read The University of Minnesota Hospital and
Clinic and instruct the Vice President for Health Sciences to forward
this recommendation to the Board of Regents for approval."

The Board of Governors also seconded and passed a motion approving a
resolution worded as follows:

"Whereas, the Board of Governors has determined that the addition of
an ex officio non-voting position to the Board of Governors to be
held by the Dean of the University of Minnesota Medical School,
Twin Cities, would be advantageous,

Whereas, a wording modification to the Board of Governors Bylaws is
necessary for the addition of a position to the Board,

Therefore be it resolved that the Board of Governors endorse the
following bylaws wording changes and instruct the Vice President for
Health Sciences to forward this recommendation to the Board of Regents
for approval."

AUILIATIORS POLICY:

~ The Board of Governors reviewed a draft Board of Governors Affiliations
Policy. The policy is intended to identify actual or potential conflict of
interests but also to function as a vehicle for identifying community
affiliations with the objective of enhancing networking within the Twin
Cities. The Governors preferred not to quantitatively define the term
"significant ownership interest" and agreed that the form should be filled out
on an annual basis.

With that discussion, the Board of Governors seconded and passed a motion to
rescind the Board of Governors Conflict of Interest Policy dated November 28,
1984. The Board of Governors also seconded and approved a motion to adopt the
new Affiliations Policy.

ADJOURNMEl1T:

There being no further business, the meeting of the Board of Governors was
adjourned at 3:25 p.m.

Respectfully submitted,

iV~CQJff
Nancy C. Jandf- - -;

Assistant Director and
Secretary to the Board of Governors



JOINT CONFERENCE COHMI"lTEE

Phyllis Ellis, Chair
Jack Duvall, M.D.
George Heenan
Seymour Levitt~ M.D.
James Moller, M.D.
Michael Popkin, M.D.
Nancy Raymond
C. Edward Schwartz

Staff:

Greg Hart
Jan Halverson
Nancy Janda
Barbara Tebbitt

FINAHCE COHMITTEE

Robert Nickoloff, Chair
Edward Ciriacy, M.D.
Cliff Fearing
Al Hanser
William Krivit, M.D.
J.E. Meilahn
Anton Potami
C. Edward Schwartz
Vic Vikmanis

Staff :

Greg Hart
Nancy Janda
Nels Larson
Jane Morris
Barbara Tebbitt

BOAIID OF GOVERRORS
COHMI".n'E! ASSIGNMENTS

1986

PLAIINIRG MID DEVELOPMENT COHMIrrEE

Robert Latz, Chair
Leonard Bienias
Frank Cerra, M.D.
Clint Hewitt
B. Kristine Johnson
Geoff Kaufmann
John LaBree, M.D.
C. Edward Schwartz
I. Dodd Wilson, M.D.

Staff:

Ed Howell
Nancy Janda
Mark Koenig

BYLAWS COMHITTEE

George Heenan, Chair
Kris Johnson
James Moller, M.D.
C. Edward Schwartz

Staff:

Jan Halverson
Nancy Janda

EXECUTIVE COMHITTEE

Barbara O'Grady
Robert Latz
Shelley Chou, M.D.
Phyllis Ellis
George Heenan
James Moller, M.D.
Robert Nickoloff
C. Edward Schwartz

Staff:

Nancy Janda

8.



"Entrusting Tomorrow's Hospital to Today's Trustee"

Sponsored by:
Metro Hospital Trustee Council

Minnesota Hospital Association Trustee Committee

"The future is not what it used to be. It arrives more
rapidly, it brings more change, and it alters our
priorities in entirely unexpected ways. Not only does
the future change the world in which we live, it
changes the way that world can be effectively governed
and managed."

Robert Theobold

The fundamental structural change occurring in the
health care delivery system is unprecedented. Such
change suggests significant implications for our system
of hospital governance. Honorary type boards of
trustees have proven to be significant liabilities for
some hospitals. Concurrently, knowledgeable,
performance-oriented boards have emerged as critically
valuable resources to those institutions forging new
futures. .

6 this melting pot of change, controversial
~ernance issues are surfacing: the advent of board
compensation programs; director liability exposure;
the role of the local board vs. the corporate board in
multi-hospital systems; trustee performance standards;
and the public policy role of the board of trustees.

This Conference will focus on these and other issues
of strategic governance which challenge tomorrow's
trustees.

KEYNOTE SPEAKER:

Kenneth Kaufman
President
Kaufman, Hall & Associates

• Roundtable Discussions
• Dinner Included
• Complimentary Social Hour

Conference is recommended to all trustees, physicians,
chief executive officers, and key hospital administrative
staff in Minnesota. Community leaders representing
health public policy, government, planning, business,
labor, third party payers, health professionals and
health service organizations are also welcome to
attend .

."nference Coordinator:
"'at Pardun

Minnesota Hospital Trustee Conference
2550 University Avenue West
Suite 221 North
51. Paul, MN 55114
(612) 641-1121 9.



MINUTES
Planning and Development Committee

February 12, 1986

CALL TO ORDER
Committee Chairman, Mr. Robert Latz, called the February 12, 1986 meeting of
the Planning and Development Committee to order at 10:05 a.m. in Hospital
Dining Room I II.

Attendance: Present

Absent

Staff

Robert Latz, Chair
Leonard Bienias
Greg Hart for C. Edward Schwartz
Clint Hewitt
Geoff Kaufmann
John LaBree, M.D.
I. Dodd Wilson, M.D.

Frank Cerra, M. D.
B. Kristine Johnson
C. Edward Schwartz

Ed Howell
Mark Koenig
Lisa McDonald

~ APPROVAL OF MINUTES
The minutes of the January 8, 1986 meeting were approved as submitted.

VARIETY CLUB CHILDREN'S HOSPITAL ADVISORY COMMITTEE PROPOSAL
The Variety Club Children's Hospital (VCCH) Advisory Committee Proposal was
presented by Greg Hart. It was recommended that the VCCH committee report
through the Planning and Development Committee to the Board of Governors. The
Advisory Committee would initially be composed of Variety Club members,
University administration and staff. The committee would meet monthly to
review and advise the VCCH on fund raising, programming, public relations, and
goals as well as serving as an interface to the Board Of Governors.

It was moved, seconded, and approved that the VCCH Advisory Committee proposal
be presented to the Board of Governors.

QUARTERLY PURCHASING REPORT
Mr. Howell reported that purchases have increased due to stocking Unit J and
dual inventories. Eight thousand and twenty two purchase orders were con
firmed at $13,478,699.16. After the move has been completed, one can expect a
quarterly volume of eight thousand purchase orders valued at $10,000,000 
$11,000,000. Set aside awards were discussed and Mr. Latz requested that the
program and its impact on UMHC be placed on the next Planning and Development
agenda. Purchase Awards to Other Than Apparent Low Bidder, Sole Source Awards
and Vendor Appeals were also discussed.

The Quarterly Purchasing Report was adopted by the Planning and Development
Committee.

10.



UNIVERSITY OF KIRNESOTA CLINICAL ASSOCIATES (UKCA)
I. Dodd Wilson t M.D. discussed UMCA's current activities which include: 1)
election of new board and executive committee on February 12 t 1986; 2) devel
opment of a marketing committee to assist the hospital's marketing program; 3)
negotiating with HMOs; and 4) assisting Primary Care Network with their plans.
UMCA will be setting up an operations and finance committee in the future.

Mr. Latz recommended that an UMCA and PCN update be incorporated into the
Planning and Development agenda each month.

UNIT J UPDATE
Mr. Hart reported that the patient move is still scheduled for April 18 and
19. Orientation of staff has begun and the departments will be moving begin
ning April 7. A number of public relations events have occurred and atten
dance has been good.

FACILITIES UPDATE
Mr. Koenig updated the group on Unit J's progress. He also mentioned that the
investigation of the parking ramp tunnel is in process. A recommendation for
the linkage will be presented at the next meeting. FinallYt he concluded that
his department is planning the Psychiatry's department renovation and that
psychiatry is hiring a renovation consultant.

OTHER
Mr. Latz requested that a legislative update be presented to the board or one
of its committees so that the board can keep abreast of legislative activi
ties.

mmc VIDEO
The committee viewed the new hospital video. A brief discussion was held and
some revisions were suggested.

ADJOURNMENT
The Planning and Development Committee adjourned at 11:15 a.m.

Respectfully submitted t

Li sa McDonald
Assistant Directo r
Planning and Marketing

11.



UNIVERSITY OF MINNESOTA
TWIN CITIES

Office of the Hospital Director and
Assistant Vice President for Health Sciences

University Hospitals and Clinics
B-313 Mayo Memorial Building, Box 604
420 Delaware Street S.E.
Minneapolis, Minnesota 55455

Date: February 21 t 1986

To: Board of Governors

From: C. Edward Schwartz

Subject: VARIETY CLUB CHILDREN'S HOSPITAL ADVISORY COMMITTEE

The agreement between The University of Minnesota Board of Regents and The
Variety Club of the Northwest Tent 12 calls for the creation of a Variety Club
Children's Hospital advisory committee.

Attached is the proposal which would establish this committee reporting the
UMHC Board of Governors through the Planning and Development Committee.

We would like your approval of this committee charge and initial membership.

CES:GLK:asf

12.



PROPOSAL TO ESTABLISH

THE VARIETY CLUB CHILDRENS HOSPITAL

ADVISORY COMMITTEE

February, 1986

BACKGROUND

The Agreement, endorsed by the Board of Governors and
approved by the Board of Regents and The Variety Club of the
Northwest, called for the establishment of a committee to
"provide advice" on certain matters related to the Variety
Cl ub Chi 1drens Hospi tal. The Agreement noted that advi ce
would be sought and received relative to "development,
public relations, and program development." The purpose of
this paper is to create the Variety Club Childrens Hospital
Advisory Committee to be consistent with this Agreement.

REPORTING RELATIONSHIP

The Variety Club Childrens Hospital Advisory Committee would
report to the Board of Governors through the Planning and
Development Committee. It is expected that the Advisory
Committee would report to the Planning and Development
Committee on a quarterly basis and to the Board at least
annually.

COMPOSITION

The Variety Club Chfldrens Hospital Advisory Committee may
eventually involve representatives from the several
organizations that support childrens care programs.
However, to assure that the first years activities of the
Advisory Committee is responsive to the interest of the
Vari ety Cl ub and the Uni versi ty, it is recommended that
membership on the committee be limited to individuals from
those organizations. The committee shall be appointed on an
annual basis by the Board of Governors, following
consultation with the Variety Club.

13.



Proposal: VCCH
February, 1986
Page 2

The members of the Advisory Committee are recommended as
follows:

David M. Brown,
Mr. John P. Ayotte
Mr. Larry Bentson
Mr. Joseph Reilly

M.D., Chair
Dr. William Krivit
Mr. C. Edward Schwartz
Mr. Ron Werft

Consultants and Staff to the Committee:
Hospital Development Officer
Ms. Sally Howard
Dr. Russ Lucas
Ms. Andrea McGauley
Ms. Mary Ellen Wells

CHARGE

It is recommended that the Advisory Committee fulfill the
following:

1. Review and make recommendations regarding VCCH
activities related to fund raising;

2. Review and advice the Planning and Development
Committee regarding the VCCH Public Relations
programs;

3. Review and advice
Committee regarding
be supported by the
children's care;

the Planning and Development
the development of programs to
Variety Club which will enhance

4. Provide an interface between the Board of Governors
and the Variety Club to assure the accomplishment
of mutual goal s; and

5. Provide advice to the Board of Governors on issues
that may arise from time to time.

MEETING SCHEDULE

The Advisory Committee will meet approximately on a monthly
basis at a time and place that best exists for committee
members.

14.



UNIVERSITY OF MINNESOTA
TWIN CITIES

University Hospitals and Clinics
420 Delaware Street S.E.
Minneapolis, Minnesota 55455

February 19, 1986

TO:

FROM:

SUBJECT:

Board of Governors

Ed Howell
Associate Hospital Director

Quarterly Purchasing Report

(,

Attached is a copy of the Hospitals Purchasing Activity Report for the period
of November, 1985 through January, 1986. The purchasing volume is somewhat
elevated over what was normally anticipated, due once again to purchasing
activity associated with the renewal project.

This report also includes, for the first time, an identification of vendor
appeals. At the request of the Planning and Development Committee we have
included the vendor appeals category, which includes appeals submitted by
vendors which contests the awarding of contracts.

I look forward to discussing this report with you.

Attachment

HEALTH SCIENCES

15.



UNIVERSITY OF MINNESOTA HOSPITAL AND CLINIC

ADMINISTRATIVE REPORT ON PURCHASING ACTIVITY

PERIOD Nov. 1985 - Jan. 1986

1. PURCHASE ORDER A.~ALYSIS

Range

$0 $499
$500 $1,999
$2,000 - $4,999
$5,000 - $9,999
$10,000 - OVER
TOTAL PURCHASE ORDER

II. CONFIRMING ORDERS

Range

Number of P.O. 's

5,260
1,551

427
153
174

7,565

Number of P.O.'s

Total Dollar Value

$ 752,189.41
$ 1,573,922.16
$ 1,298,506.49

$ 1,203,314.91
$ 8,268,959.74
$ 13,096,892.71

Total Dollar Value

$El - $99
$100 $499
$500 $999
$1,000 - $1,999
$2,000 - OVER
TOTAL CONFIRMING ORDERS

147
181

67
39
23

457

$
$
$
$
$
$

15,108 74
43,968 39
47,439 87
53.341. 97

221. 947.48
381. 806. 45

TOTAL 8,022 $13,478,699.16

III. SET ASIDE AWARDS

-(Attachment C )

IV. PURCHASE AWARDS TO OTHER THAN APPARENT LOW BIDDER

(Attachment A )

V, SOLE SOURCE

(Attachment B )

VI. VENDOR APPEALS

(Attachment D )

16.



ATTACHMENT A

IV. Purchase Award to Other Than Low Bidder, $5,000.00 or More

Total Dollar Value
P.O. Number Vendor/Item Dollar Value Low Bidder Department

1. H037517 ACMI/Bronchoscope $ 9,400.00 $ 7,116.00 O.P. Admin.
Lecturescope

Reason: Physician's preference.

2. 86 - 110 Vital Signs/ $ 5,239.20 $ 3,600.00 Materials
Airways

Reason: Product not individually packaged and composition of plastic too hard.

3. 86 - 103 AHS/Stopcook $ 8,460,00 $ 1,404.00 Mat;erials

I'
r-i

4. H 041423
All Lines

Reason: Product did not contain three ports as specified.

Stryker/ $ 8,075.00 $ 6,306.00
Miniscope

Reason: Product did not meet specified lense angle.

_. $ 8,075.00 $ 2~835.00

Miniscope

O.R.

Reason: Products did not meet specified diameter and would not fit presently used
light cables.

5. 85 - 790 AHS/Oral
Suction Kits

$ 64,447.20 $ 64,048.08 Materials

~

Reason: Product bid did not contain two gloves as specified.

e .,



6.

P.O. Nwnber

H 042337

Vendor/Item

Richards/Needle
Holder

Total
Dollar Value

$ 1,880.00

Dollar Value
Low Bidder

$ 1,115.20

Department

O.R.

.
co......

Reason: Product bid was Crilewood pattern while Castro was specified.

7. H 042126 Elliot Medical
/Monitor

$ 2,405.00 $ 1,865.75 Nursing

Reason: Sensitivity testing in evaluation process did not meet bid specifications.

Puritan Bennett
/Monitor

$ 2,405.00 $ 1,905.00 Nursing

Reason: Repair and replacement of the transducer was cost prohibitive.

Narco/Monitor $ 2,405.00 $ 2,150.00 Nlfrsing

Reason: Product bid did not meet specifications for operating and storage tempera
tures as well as weight and mobility criteria.

8. 86 - 000038
Line 112

American Scientific
/Biohazard Bags

$ 7,60~.00 $ 6,900.00 Materials

Reason: Size does not meet specifications.

9. 85 - 803 Am. White Goods
/Crash Towels

$ 6,200.00 $ 5,992.00 Materials

Reason: Weight of product is lighter than specified.

Line tI2 Whitehouse
/Crash Towels

$ 6,200.00 $ 5,448.80 Materials

~

Reason: Weight of product is lighter than specified.

e frj



P.O. Number

10. 86 - 237

Vendor/Item

AHS/Sterile
Wrap

Total
Dollar Value

$107,293.60

Dollar Value
Low Bidder

$ 90,758.76

Department

Materials

.
'",....;

Reason: Product bid tears easily, items break through under normal use and processing,
excessive memory produc€s difficulty with aseptic use and opening.

Surgicot/Sterile
Wrap

$107,293.60 $ 93,004.19 Materials

Reason: Product bid has excessive memory that is difficult to open asepitically
and ends do not remain in place, thus contaminating sterile items upon opening
package.

11. 86 - 218 General Medical $ 13,410.00 $ 12,098.80 Materials
/Endotrach Tubes

Reason: Cuff slides excessively upon inflation.

International Medical $ 13,410.00 $ 13,037.50 Materials
/Endotrach Tubes

Reason: Tip of the tube is not hooded.

AHS/Endotrach $ 13,410.00 $ 12,478.00 Materials
Tubes

,

Reason: Tip of the tube is not hooded and the cuff is too small.

12. H 041412 DuPont/Chemistry $119,950.00 $ 79,900.00 Labs
Analyzer

Reason: Flexibility of adaptation methods do not meet specifications. Throughput
requirements do not meet specifications and delivery, training and terms for evaluation
were unacceptable.

AM. Monitor/Chemistry
Analyzer

$119,950.00 $104,860.00 Labs

"
Reason: Terms offered for training, evaluation and payment were unacceptable.

e ~



P.O. Number

12. (Continued)

Vendor/Item

Kodak/Chemistry
Analyzer

Total
Dollar Value

$119,950.00

Dollar Value
Low Bidder

$ 99,500.00

Department

Labs

.
o
N

Reason: Flexibility of adaptation methods do not meet specifications. Can not
review, edit and recalculate data, per specifications. No test for Magnesium
available.

Boehringer Diag.
jChemistry Analyzer

$119,950.00 $ 74,750.00 Labs

Reason: Product bid does not meet specifications for: throughput; barcoding;
backup computer storage, CRT access for quality control review, and rerun
capability.

Cooper Biomed.
/Chemistry Analyzer

$119,950.00 $ 93,000.00 Labs

Reason: Product bid does not meet specifications regarding flexibility of
adaptation of methods.

Technicon/Chemistry
Analyzer

$119 , 950. 00 $ 93,450.00
104,860.00

Labs

~

Reason: System does not have refrigerated reagent storage, which affects the
flexibility of adaptation of methods, one unit's throughput was tested as
unacceptable.

4t ~



P.O. Number

12. (Continued)

Vendor/Item

Am. Scientific
Chemistry Analyzer

Total
Dollar Value

$119,950.00

Dollar Value
Low Bidder

$ 69,000.00
80,000.00

Department

Labs

.....
N

Reason: Kone Progress Model does not meet random access discrete selection or
throughput specifications. Dade Paramax Model does not meet flexibility of
adaptation of methods specification as well as lacking the ability to review,
edit and recalculate data.

Allied/Chemistry
Analyzer

$119,950.00 $ 91,685.00
118,000.00

Labs

Reason: IL-Genisis Model does not meet throughput specifications.
IL - Monarch Model only provides for 20 reagent containers, thus not complying
with the random access specification.

13. H 041734 Allied/Blood
Gas Analyzer

$ 24,245.00 $ 22,500.00
15,000.00

Labs

Reason: PH values not within acceptable range, no capacity to segregate
patient population by blood gas, evaluation experienced several random errors
as seen by high p03 readings.

AVL Scientific
/Blood Gas Analyzer

$ 24,245.00 $ 17,425.00 Labs

~

Reason: Syringe sample less than 200ml had to be transfered to Capillaries.
Luer Lock Syringes can not be used with this system. Samples are not preheated.
No Medlab interface. Unacceptable bias levels.

8 "



P.O. Number

14. H 041414

Vendor/Item

Pace Medical
/Heart Rate Monitor

Total
Dollar Value

$ 8,488.00

Dollar Value
Low Bidder

$ 7,180.UO

Department

Materials

.
N
N

Reason: Read-out can not be seen from a distance nor in low light. Read-out could
not be seen by more than one person at a time. Evaluation proved difficult with
insufficient assistance from vendor.

15. H 014398 Marquest Med.
/Oximeter

$ 6,017.00 $ 3,400.00 Labs

Reason: Finger Oximeter is not appropriate for the use intended.

16. 86 - 000039 Colonial
/Water Soluble
Hamper Bags

$ 19,775.05 $ 13,788.00 Materials

Reason: Bag dissolved "immediately" upon placing wet linen inside.

Medline/
Water Soluble
Hamper Bags

$ 19,775.05 $ 11 ,390.00 Materials

Reason: Product previously evaluated in 1984 and deemed unacceptable.

Minn. Chemical/
Water Solu,ble·
Hamper Bags

,
$ 19,775.05 $ 13,902.50 Materials

Reason: Bag dissolved "innnediately" upon placing wet linen inside.

James Phillips/
Water Solu,ble
Hamper Bags

$ 19,775.05 $ 13,507.20 Materials

Reason: Bag dissolved too rapidly when wet linen was placed inside.

M.D. Industries/
Water Soluble
Hamper Bags

$ 19,775.05 $ 13,435.18 Materials

~;

Reason: Bag dissolved too rapidly when wet linen was placed inside.
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P.O. Number

16. (Continued)

Vendor/Item

Tri-State/
Water Soluble
Hamper Bags

Total
Dollar Value

$ 19,775.05

Dollar Value
Low Bidder

$ 13,735.00

Department

Materials

.
C"")
N

Reason: Bag dissolved too rapidly when wet linen was placed inside.

Transhealth/
Water Soluble
Hamper Bags

$ 19,775.05 $ 17,085.00 Materials

Reason: Bag dissolved too rapidly when wet linen was placed inside.

17. H 043120 International Med.
/Hemotherm

$ 29,600.00 $ 6,295.00 Cardio.
Resp. Care

Reason: The bid product does not meet the specifications for the purpose intended.

18. H 042339 Connections
/UMHC Image Tape

$ 18,566.00 $ 14,500.00 Planning
& Marketing

Reason: Vendor added 10 - 20% surcharge to bid in order to meet deadlines. This was
not on the originally submitted bid.

Wesley Boe
/UMHC Image Tape

$ 18,566.00
I

$ 15,810.00 Planning
& Marketing

Reason: Bid did not include on-camera talent, special effects or equipment. The extra
charges would have placed it higher than the awarded vendor.

were rejected due to the physician preference.

19. 85 - 717 J ames Phillips
Line 2 - 7 /1. V. Catheters

Line 2 - 7 B-D/I.V. Catheters

Line 2 - 7 Transhealth
/1. V. Catheters

Reason: The above products

$ 35,922.40

$ 35,922.40

$ 35,922.40

$ 33,046.00

$ 33,200.00

$ 32,204.00

Materials

Materials

Materials

~ e 4It



Total Dollar Value
P.O. Number Vendor/Item Dollar Value Low Bidder Department .

..;t
N

19. (Continued) Deseret $ 35,922.40 $ 32,148.80 Materials
Line 2 - 7 /1. V. Catheters

Reason: Samples not submitted during specified time period.

20. 85 - 799 Travenol/I. V. $ 43,920.00 $ 37,200.00 Materials
Line til Supplies

Reason: Evaluation samples not submitted during specified time period.

21. 85 - 717 Travenol/I. V. $ 35,922.40 $ 29,216.00 Materials
Line tl2 - 7 Supplies

Reason: Evaluation samples not submitted during specified time period.

22. 85 - 759 James Phillips $ 15,820.00 $ 6,256.81 Materials
Line tl9 /1. V. Supplies

Line tl10 $ 15,400.00 $ 6,090.70

Reason: Using Department recommended change to Heparin-Bonded Catheters to reduce.
the incidence of Thrombus formation.

23. 85 - 799
Line til

James Phillips
/1. V. Supplies

$ 43,920.00 $ 40,920.00 Materials

Reason:
field.

Packaging difficult to open. Difficult to drop injection cap on sterile
Smooth surface of cap made it difficult to grasp with damp or wet hands.

Line tIl Deseret/I. V.
Supplies

$ 43,920.00 $ 35,280.00 Materials

Reason: A 1" needle extends beyond the end of injection cap into catheter thus posing
potential risk of damage to Hickman Catheter.

24. 85 - 798
Line 1 - 4

Unimed/
Wound Suction

$ 16,366.00 $ 15,340.00 Materials

~

Reason: Product bid does not meet specifications.
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Total Dollar Value
Vendor/Item Low Bidder

.
P.O. Number Dollar Value Department lJ')

N

24. (Continued) V. Muelleri $ 16,366.00 $ 13,573.90 Materials
Line 1 - 4 Wound Suction

Reason: Product bid does not meet specifications.

Line 1 - 4 Stryker/ $ 16,366.00 $ 15,734.00 Materials
Wound Suction

Reason: Cost analysis of associated cleaning, dispensing and storage of the batteries
and chargers identified an annual additional cost of $3,766.88. This would be higher
in cost than the awarded product.

25. H 049739 Scientific Products $ 10,980.54 $ 8,952.50 Labs
/Media

Reason: Pen-Strep product is half the concentration specified.

M.A. Bioproducts $ 10,980.54 $ 8,624.74 Labs
/Media

Reason: Prior evaluation in 1984 identified high background counts.

Hazelton/Media $ 10,980.54 $ 7,537.20 Labs
,

Reason: Prior evaluation in 1984 identified contamination problems.

26. 86 - 270 Scientific Products $124,488.00 $ 29,640.00 Labs
/Culture Vials

Reason: Product literature indicates significant differences in composition to pro
duct specified. No published results of actual clinical trials to support simulations.

27. 86 - 267 Micro Bio Logics
/Media

$ 74,594.50 $ 71,655.00 Labs

Reason: Products were rejected due to numerous quality control problems during 1985.
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P.O. Number

28. H 049787

Vendor/Item

Curtin/Reagents

Total
Dollar Value

$ 5,238.00

Dollar Value
Low Bidder

$ 3,880.80

Department

Labs

.
\D
N

Reason: Concentration levels vary from specifications.

Behring Diagnostics $ 5,238.00 $ 4,158.00 Labs

Reason: ME and BB fraction results do not agree with results obtained by current pro
duct.

29. 86 - 000037 Continental Textile
/Blankets (Bath)

$ 14,803.20 $ 11,913.60 Materials

Reason: Uneven edges, larger than specified and weight is less than specified.

Shirlike/Blanket (Bath) $ 14,803.20 $ 14,083.20 Materials

Reason: Size does not meet specifications.

Medline/Blanket
(Bath)

$ 14,803.20 $ 11,664.00 Materials

Reason: Size does not meet specifications.

Unimed/Blanket
(Bath)

$ 14,80,3. 20 $ 13,104.00 Materials

Reason: Size and weight do not meet specifications.

30. H 43718 General Medical
/Exam Table

$ 14,028.65 $ 12,037.00 Endoscopy

Reason: Product bid did not meet specification which included hand operated control.

James Phillips
/Exam Table

$ 14,028.65 $ 11,360.30 Endoscopy

Reason: Product bid did not meet specification which included hand operated control.

31. H 42998 Scientific Products
/Centrifuge

$ 16,141.70 $ 12,350.60 Labs

e"
Reason: Maximum capacity of 600rnl does not meet specification of 960rnl

J
RPM Range

is too slow.
~



P.O. Number

32. H 43704

Vendor/Item

Sanitary Products
fUtility Carts

Total
Dollar Value

$ 6,03Y.00

Dollar Value
Low Bidder

$ 4/193.75

Department

Nursing

r--.
N

Reason: Rails on all sides make removal of boxes difficult and carts are very noisy
to be used in Patient Care areas.

33. H 43712 Haustad
/Stretchers

$ 5,877.75 $4,398.15 Nursing

Reason: Product bid does not meet specifications for hinged side rails.

Stryker $ 5,877.75 $ 5,190.50 Nursing
/Stretchers

Reason: Product bid does not meet specification for hinged side rails.

34. H 42982 Ohmeda $ 76,440.00 $ 54,616.20 C~rdio/Resp Care
/Anes. Gas System

Reason: Product bid will not perform the function of the specified item. Twelve major
specification deficiencies were identified.

35. H 42560 Suburban Surg. $ 35,680.00 $ 31,400.00 O.R.
/O.R. Case Carts

Reason: Product bid did not contain specified Two Point Latch.

Intermetro $ 35,680.00 $ 35,280.00 O.R.
/O.R. Case Carts

Reason: Product bid did not contain Pitched Chassis as specified.

Colson
/O.R. Case Carts

$ 35,680.00 $ 33,875.60 O.R.

.,"

Reason: Product bid did not provide inner doors made from 20ga or heavier stainless
steel, as specified.

e



P.O. Number

35. (Continued)

Vendor/Item

Blickman
IO.R. Case Carts

Total
Dollar Value

$ 35,680.00

Dollar Value
Low Bidder

$ 34,000.OO(a)
31,600.00(b)
33,520.00(c)

Department

O.R.

.
co
N

Reason: a) No Two Point Latch as specified;

b) Casters and Latch do not comply with specifications;

c) Casters do not comply with specifications.

36. H 42979 MPL
IAuto. Film Processor

$104,460.00 $ 86,260.00 Radiology

Reason: The equipment bid is not compatable with the film handling equipment purchased
from Kodak.

37. H 39331 Midwest Forklift
IWire Shelving

$ 22,028.25 $ 21,910.20 Materials

--

Reason: Equipment bid does not have specified solid facing on all sides.
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ATTACHMENT B

C V. SOLE SOURCE

Vendor Contract/P.O. I! Value Dept. Product

Continental
Healthcare H 040359 $ 2,250.00 ISD Software

Digimed H 040367 $ 2,156.53 ISD Software

College Am.
Pathologists H 040984 $ 5,458.00 Labs Cap Survey

Duro Test H 037518 $ 2,385.00 Psych. Vitalite

Interstate Dictation
Office H 037522 $ 2,600.00 Word Process. Equipment

Versatec H 012039 $ 2,000.00 Radiology Compo Interface

Spacelabs H 042338 $ 8,450.00 Cardio. Resp. Monitor

One Lambda" H 042340 $ 5,900.00 Labs Jet Cell
Dispenser

- Burroughs H 042136 $ 10,000.00 ISD Computer
Memory

IBM H 041618 $-37,152.65 CUHCC Computer
Hardware

Mosman
Electric H 041615 $ 6,000.00 Corom. Ctr. Comm. Equip.

Rodder
Instruments H 043107 $ 56,000.00 Cardio. Resp. Flow Meter

Parks Sexual Doppler
Medical H 043101 $ 2,295.00 Rehab Ctr. Machine

Dacomed H 043102 $ 7,500.00 Sexual Rigidity
Rehab Ctr. System

U.S.C.L H 043537 $ 19,083.00 Radiology Catheters
Guidewires

Shiley 86 - 301 $ 26,400.00 O.R. Heart Valve

Cardiac
Pacemakers 86 - 302 OPEN O.R. Pacemakers

C
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ATTACHMENT B

~ V. SOLE SOURCE

Vendor Contract/P.O. II Value Dept. Product

Am. Med. Urinary
Systems 86 - 303 OPEN O.R. Implants

Medtronics H 042347 $ 9,600.00 Materials External Pacemaker

Winkley 86 - 289 OPEN Materials Orthosis

Coulter H 049808 $219,857.54 Labs Regents and
(over 6 years) Service

Coulter H 049809 $243,121.66 Labs Regents and
Service

York H 304849 $ 2,420.47 Maint. & Parts
Operations

TRW H 305385 $ 3,900.00 Maint. & Medi-Mizer
Operations

Amsco H 306106 $ 2,018.40 Materials Detergents

~ Allegheny H 042986 $ 90,000.00 Cardio ICU Gas Montitor Sys.

Narco H 039347 $1-40,620.00 Cardio SICU Monitor Sys.

Allegheny H 039337 $ 78,000.00 Cardio Anes. Gas Monitor

Allegheny H 039336 $ 11,775.00 Cardio Accessories & Parts

No. Central
lnst. H 039329 $ 33,184.00 Opthomology Zeiss Microscope

30.



ATTACHMENT C

C
III. Set Aside Awards

A. Awarded Bids

Catagory Vendor Total Dollar Value

1. Linen Shirlike $12,400.00
2. Audio Visual Audio Visual Wholesalers 457.97
3. UltraSound Gel Quality Medical 873.00

TOTAL $13,730.97

B. Departmental Purchases
1. November 1985

P.O. /1 Vendor Total Dollar Value

H053575 Don's TV $ 51.50
H303207 Food Process & Control 9.00
H039787 Quality Medical 57.70
H041230 Sexton Data 6,122.11
H041247 Sexton Data 284.40

NOVEMBER TOTAL $ 6,524.71

2. December 1985

P.O. II Vendor Total Dollar Value

H042277 Quality Medical $ 429.25
H042276 Quality Medical 289.45
H042280 Quality Medical 284.20
H042284 Quality Medical 36.30
H053822 Northern Balance 65.00
H305031 Quality Medical 44.30
H040275 Quality Medical 302.35
H042286 Qualtiy Medical 53.00
H305229 Merit Badge 113.50

DECEMBER TOTAL $ 1,617.25

3. January 1986

P.O. /I Vendor Total Dollar Value

H042287 Quality Medical $ 21.00
H042983 Audio Visual Wholesalers 132.67
H305709 Budget Paper 44.30
H042289 Quality Medical 390.75
H043705 Office Equipment 3,406.00
H305773 Midwest Badge 70.00

~
H305822 Audio Visual Wholesalers 431. 95
H042295 Quality Medical 23.85
H043651 Quality Medical 85.80
H043653 Quality Medical 90.60

JANUARY TOTAL $ 4,696.92
31.



ATTACHMENT C (Continued)

C. Quarterly Grand Total

Awarded Bids
November Purchases
December Purchases
January Purchases

GRAND TOTAL

$13,730.97
6,524.71
1,617.25
4,696.92

$26,569.85
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ATTACHMENT D

~ VI. Vendor Appeal

1. Vendor Name: Allied HealthCare, Inc.
Nature of Purchase: Suction Regulators
Amount of Award: ReBid
Reason for Appeal: UMHC specifications called for regulators without

trap bottles. Vendor quote included trap bottles
which he wanted to remove from his bid. This is
against purchasing policy and procedure. The
bid was cancelled and a rebid issued.

2. Vendor Name: Tri-State Hospital Supply
Nature of Purchase: Water Soluble Hamper Bags
Amount of Award: $19,775.05
Reason for Appeal: Vendor did not agree that his product dissolved

too rapidly when wet linen was placed inside.
The bag must remain in-tact until it reaches
the washer in the laundry.

3. Vendor Name: International Medical
Nature of Purchase: Endotracheal Tubes
Amount of Award: $13,410.00
-Reason for Appeal: Vendor believed his product to be comparable to

the awarded product and asked for reconsideration.
Physicians in Anesthesiology were contacted to
further clarify the Hospital's positions and a
second notification was forwarded to the vendor.

4. Vendor Name: Pilgrim Cleaners
Nature of Purchase: Drapery Cleaning
Amount of Award: $10,400.00
Reason for Appeal: Pilgrim Cleaners was deemed unacceptable after

site visit by Environmental Services determined
that they could not air-dry draperies as specified.
The owner disagreed with the decision on the,
grounds that other plants would be capable of
servicing the air-dry function.
The owner has been notified that the quotation
received made no mention of corporate affiliation.
Therefore, our position is that the bid from the
branch manager must be viewed as a stand-alone
with no post-opening alterations.

5. Vendor Name: American V. Mueller
Nature of Purchase: Hemovac Closed Wound Suction
Amount of Award: $16,366.00
Reason for Appeal: The Hospital utilized a Heritage brand suction

unit sold through V. Mueller for many years.
Prior to the bid being let, the users evaluated
alternative products and wrote new specifications.
The Heritage product no longer met the identified
bid specifications for size, ease of use via
conical springs and a right angle suction port.
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ATTACHMENT D (Continued)

~ VI. Vendor Appeal

6. Vendor Name: McKesson Drug/Gentec
Nature of Purchase: Sutures
Amount of Award: $1,080,000.00
Reason for Appeal: Vendor was of the op1n1on they were low bid.

Vendor asked to negotiate what we determined
to be excessively restrictive invoice payment
terms. This is against Hospital policy and
procedure. The award went to a vendor who was
bidding firm pricing without passing a 5% drop
ship charge to the Hospital.

7. Vendor Name: Stryker Corp.
Nature of Purchase: Stretchers
Amount of Award: $5,877.75
Reason for Appeal: Vendor quoted swing out, hinged side rails.

This type of rail was not specified. Subsequent
to rejection letter, vendor offered specified
type. Alteration of a bid is not permitted
subsequent to its opening.

8. 'Vendor Name: Colson Equipment
Nature of Purchase: Stretchers
Amount of Award: $94,200.00
Reason for Appeal: Vendor took exception to the specification stating

"welded construction". Vendor submitted bid with
bolted construction.

9. Vendor Name; Caring Products Co.
Nature of Purchase: Blood Pressure Monitors
Amount of Award: $14,950.00
Reason for Appeal: The initial rejection of this vendor's product

was precipitated by a misunderstanding by the
Sales Representative regarding the quality and
quantity of the technical evaluation performed
by UMHC's technical staff. The Sales Representative
was under the impression that proper manuals and
performance data was readily available to UMHC.
However, the manufacturer could not supply sufficient
technical data and manuals that would allow adequate
evaluation.
The misunderstanding was corrected via a follow
up letter by the buyer.
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ATTENDANCE:

MINUTES
JOINT CONFERENCE COMMITTEE

FEBRUARY 12, 1986

PRESENT:
Phyllis Ellis, Chair
George Heenan
Seymour Levitt, M.D.
Michael Popkin, M.D.
Nancy Raymond

STAFF:
Jan Halverson
Greg Hart

GUEST: Dianne Bartels
Amos Deinard, M.D.
Ron Werft

I.

II.

Call to Order

The meeting was called to order at approximately 5:45 p.m.

Approval of Minutes

The minutes of the December 11, 1985 meeting of the Joint
Conference Committee were approved as submitted.

III. Introduction of New Members

Ms. Ellis welcomed Ms. Raymond, Dr. Levitt, and Dr. Popkin to their
first meeting of the Committee. She also noted that Dr. DuVall
will be joining the Committee at the March meeting.

IV. Overview of the Co-.unity University Health Care Center

Dr. Amos Deinard, Director of the Community University Health Care
Center (CUHCC) gave the Committee an informational report on the
history and the current status of CUHCC. He noted that CUHCC was
formed in the 1960's, and received most of its funding in its early
years from the Minneapolis Health Department as part of the Federal
Children and Youth Project. Since the 1970'S, CUHCC has seen a
large number of Native American patients, and more recently has
provided services to a large number of Southeast Asian people.
Today the Southeast Asian population comprises 35% of those
utilizing CUHCC.
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V.

VI.

Dr. Deinard then described the range of services which CUHCC
provides. He noted that its mission is the provision of primary
care services to both adults and children. The clinic currently
serves 2~300 pediatric patients, 2,000 adult patients, and in
addition, provides mental health services for an additional 600
individuals. A large majority of the population utilizing CUHCC
have incomes below the poverty level. As a result, CUHCC has
developed a graduated payment scale for its services, involving a
prepayment methodology. Dr. Deinard then described the various
sources of funding for the clinic, including federal, state, and
University financing. Dr. Deinard also described the potential for
use of CUHCC as a model for broadening UMHC's base of primary care.
Mr. Werft noted that this issue and the CUHCC model will be
discussed as part of the ambulatory care discussions which the
Hospital and the Medical Staff will be having over the next several
months.

Dr. Deinard then responded to questions, in particular focusing on
language/interpreter services and the need to accommodate the
Clinics and the Hospitals services to the differing cultural needs
of the CUHCC patients. The Committee thanked Dr. Deinard for his
informative presentation.

Medical Staff Hospital Council Report

Mr. Hart, in Dr. Moller1s absence, presented the report from the
Medical Staff Hospital Council. The recommendations from the
Credentials Committee were presented and endorsed by the Joint
Conference Committee. Mr. Hart also described the proposed Health
Sciences Non-Smoking Policy and the Medical Staff Hospital Council
discussions of that policy.

Guest Relations Project

Mr. Hart presented an update on the Patient Evaluation Project and
the Guest Relations program. He first presented results from the
first two months returns of the patient evaluation survey. He
noted that the return rate is running in excess of 30%, and that
the feedback from the surveys is being distributed to the
responsible individuals within the organization. The survey data
will continue to be monitored throughout the six month pilot
period. Feedback from the survey will be incorporated into future
Guest Relations Program planning.

The plan for the Guest Relations Program was then reviewed. The
program, now entitled "Patients First", will continue to be in the
data collection phase over the next several months. Specific
goals, based upon patient, employee, and medical staff feedback,
will be established in the summer and training sessions will be
conducted for all staff in the fall of 1986. The Committee will
receive reports at least quarterly, relative to progress of the
program. It was suggested that the plan be presented to the Board
of Governors at their upcoming meeting.

36.



VII. Other

Mr. Hart and Ms. Ellis noted that the March meeting of the
Committee will be used, in part, to develop a 12 to 18 month work
plan for the Committee. Members of the Committee were invited to
bring their ideas for future agenda items to the next meeting.

There being no further business, the meeting was adjourned at
appro~telY 7:45 p.m.

/
ll~

i

-Gregory Hart
Senior Associate Director
Director of Operations
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UNIVERSITY OF MINNESOTA
TWIN CITIES

University Hospitals and Clinics
420 Delaware Street S.E.
Minneapolis, Minnesota 55455

February 20, 1986

TO:

FROH:

SUBJECT:

Board of Governors

James H. Moller, H.D., Chief of Staff
Chairman, Medical Staff-Hospital Council

Credentials Committee/Medical Staff-Hospital Council
Report and Recommendations

,

The attached Credentials Committee report has been reviewed and endorsed by
both the Medical Staff-Hospital Council and the Joint Conference Committee.
The report is being presented for your February 26, 1986 approval.

I will be available to answer any questions that you may have at that time.

Thank you.

Attachment

HEALTH SCIENCES
38.



\

UNIVERSITY OF MINNESOTA University Hospitals and Clinics
TWIN CITIES 420 Delaware Street S.E.

Minneapolis, Minnesota 55455

February 6, 1986

TO: Medical Staff-Hospital Council

FROM: Henry Buchwald, M.D.
Chairman, Credentials Committee

SUBJECT: Credentials Committee Report and Recommendations

The Credentials Committee after examining all pertinent information
provided to them concerning the professional competence and other necessary
qua)ifications, hereby recommend the approval of provisional status and
clinical privileges to the following applicants to the medical staff of
The University of Minnesota Hospital and Clinic.

Hospital Dentistry
Robert E. Derr
Will iam P. Hoffmann -

Internal Medicine
Arnold Adicoff
Gary L. Baker
Neal L. Gault, Jr.
Claire (Vicky) Thomas

Otolaryngology
James I. Cohen

Pediatrics
Bruce R. Blazar
Helena B. Kosina
Gary J. Remafedi
John C. Ring
Chester B. Whitley

Category
Clinical
Clinical

Clinical
Clinical
Attending
Attending

Clinical

Attending
Attending
Attending
Cl ini cal
Attending

HEALTH SCIENCES
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Page 2
Credentials Committee Report
and Recommendations

Recommendations for Provisional Staff Appointments Continued:

Physical Medicine &Rehabilitation Category

Rita Bistevins

Radiology
John R. Roll

Urology
Cesar J. J. Ercole
Erol T. Uke

Clinical

Attending

Clinical
Cl inical

The following physicians are completing their provisional status
and are eligible for regular appointments as members of the medical
staff of The University of Minnesota Hospital and Clinic. The Committee
have reviewed recommendations concerning their appointments and hereby
recommend approval.

Hospital Dentistry

Richard C. Oliver

Category

Attending

Date Eligible

Decmeber 26, 1985

Internal Medicine
Jack D. Burton Attending (E.R.) December 26, 1985

Obstetrics &Gynecology
John P. Curtin

Ophthalmology
Carole G. Summers

Surgery
William A. Nolen

Clinical

Attending

Clinical

December 26, 1985

December 26, 1985

December 26, 1985
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Page~3

Cr'edenti a1s Corrmi ttee Report
and Recommendations

The following physicians have submitted applications and supporting
documentation requesting addition and/or deletion of clinical privileges
and change in staff category. The Committee have reviewed and considered
their requests and hereby recommend approval.

Obstetrics &Gynecology
Julius C. Butler

Pediatrics
Arnold S. Anderson

Lewis Sher

James G. White

Urology
John C. Hulbert

Paul H. Lange

Otolaryngology
Michael Paparella

Category
Attending

Clinical

C1 inica1

Attending

Attending

Clinical

Attending

Changes Requested
Addition of intra abdominal/intra pelvic
use of C02 laser.

From clinical to emeritus category.
Deletion of all clinical privileges
requested by applicant. No longer
carries malpractice insurance.

From clinical to emeritus category.
Deletion of all clinical privileges
requested by applicant. No longer
carries malpractice insurance.

Primary service from Pediatrics to
Laboratory Medicine &Pathology with
a joint appointment in Pediatrics.
Addition of Laboratory Medicine clinical
privileges as requested in departmental
form.

Addition of operation of Donier
extracorporea1 shock wave lithotripsy
and all procedures connected with that
method of stone management.

Addition of operation of Donier
extracorporea1 shock wave lithotripsy
and all procedures connected with that
method of stone management.

From attending to clinical staff
category. No application submitted.
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Page 4
Credentials Committee Report
and Recommendations

The following Specified Professional Personnel (Psychologists) have
applied for appointment to the psychology staff and have requested clinical
privileges. The Committee hereby recommends approval of these applicants
and their requests for privileges. -

Neurosurgery
William N. Robiner

Pediatrics
Patricia A. Stark

Psychiatry
Gerald J. August

Category
Attending

Attending

Attending

The following physicians have submitted resignations from the medical
staff or have left the University Hospital and their faculty appointments have been
terminated. The Committee recommends acceptance of the resignations and
termination of medical staff appointments.

Dermatology
Robert W. Goltz
Laboratory Medicine &Pathology
Robert W. McKenna

Internal Medicine
Byron J. Hoogwerf
Brian M. Murray
Dennis E. Niewoehner
William H. Schubach
Gary R. Shapiro
Peter T. Silberstein

Neurology
Venkat Ramani

Radiology
John Cardella

Surgery
Carl E. Arentzen

Category
Attending

Clinical

Attending
Attending - ER
Clinical
Attending
Attending
Attending - ER

Attending

Attending

Attending
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(, UNIVERSITY OF MINNESOTA
TWIN CITIES

University Hospitals and Clinics
420 Delaware Street S.E.
Minneapolis, Minnesota 55455

February 21, 1986

TO: Board of Governors

FROM: Grey Hart
Senior Associate Director and Director of Operations

REGARDING: Guest Relations Project

A questionnaire designed to solicit feedback about our hospital environment
and care from our patients was again discussed at the February, 1986 meeting
of the Joint Conference Committee. The first few months of responses to that
questionnaire are attached.

The results of this questionnaire have been and will continue to be one of the
guiding factors in designing a comprehensive Guest Relations Plan that we have
entitled "Patients First". A summary of the "Patients First" plan is also
attached for your review.

I will look forward to answering any questions you might have on both the
questionnaire results and the "Patients First" plan with you on Wednesday.

Attachment

43.
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....\'... PATIENT QUESTIONNAIRE

Response Sa.nary

*

*

*

*

*

*

*
*

*

*

November

97%

96%

26%

16%

35.5%

74%

96%

96%

91-100%

94%

December

98%

94%

25%

13%

38%

74%

96%

96%

89-98%

93%

Results

Felt they were treated in a caring
manner.

Would return to UMHC.

Patients have difficulty with parking.

Had difficulty with cleaning.

Disturbed by noise.

Satisfied with quality of food.

Felt physicians courteous and caring.

Felt nursing staff courteous and caring.

Felt other staff courteous and caring.

Felt diagnostic procedures explained to
their satisfaction.

Positive Comments

I'Staff very friendly and hel pful •
"Warm and caring personnel."
"Was kept informed."
"50 many people cared for me."
"0utstanding medical and
nursing staff."

Negative Comments

"Facility old but people great."
"Delay in receiving test results."
"Poor T.V. reception."
"Food gets boring."
liTHE PAIN (but not your fault)."

Response Rate

November, 23%
December, 33%
January 36%

Personal Follow-up Requested

15% Requested Follow-Up
6% Required Extensive Follow-up
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February/~1arch

April

"PATIENTS FIRST"

UMHC

Guest Relations Plan

"PATIENTS FIRST" is Ut1HC's Guest Relations intervention
for promoting a positive cultural change. The intervention
requires a long term commitment from the administrative and
medical staff, as well as the employees of UMHC. This
program requires ongoing assessment and evaluation to
continually meet the needs of the current environment.

I. Introduction of Concept:
a. Formation of Hospital and Physician Guest Relations

Committee.
b. Presentation of overall plan to select groups.
c. Publicize via Partners, Interface, Inside UMHC.

II. Collection of Baseline Data:
a. Survey employee and physician's current attitudes

toward 'Guest Relations at ur,lHC and identify our
strengths and weaknesses.

b. Analysis of patient questionnaire data.
c. Compare above data and identify specific problem areas.

III. Modification of Personnel Policies:
a. Revise current employee performance appraisals and

other relevant policies to reflect and support the
standards of "PATIENTS FIRST."

I. Supporting the Move:
a. Frontline Training: Workshops for frontline employees

on increasing interviewing, communication and telephone
skills.

-Admissions/Registration -Patient Accounting
-Information Desk -Environmental Services

-Radiology
b. Reinforcements/Perks to patients, families and staff

following the move such as:
-flowers to patients -fruit baskets to the
-complimentary coupons to staff on the station

"THE BRIDGES" -Etc.
c. Display of the positive feedback received from the

Patient Questionnaires.
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II PATIENTS FIRST"

Page two

June

I. While the Dust Settles:
a. Analysis of Employee/Physician survey results.
b. Include PATIENTS FIRST module into New Employee

Orientation.
c. Include PATIENTS FIRST in New Resident Orientation,

with input from the Physician's Committee.

I. Think Tanks:
a. Elicit ideas, strengths, weaknesses

actions in small groups with:
-Administration -Employees
-Department Heads -Physicians

and priorities of

(use of outside
consultant)

August

II. Visible Commitment:

a. Develop systems which provide interactive oppor
tunities between the patients, employees and ad
ministrative staff ..

I. Update Employees/Physicians:
a. Relay survey results and think tank outcomes via the

Connections program and hospital publications.

II. New Residents Orientation
a. Orient new residents to UMHC's PATIENTS FIRST concept,

with guidance from Physician's Committee.

I. Customer Oriented Management:
a. Sessions addressing role modeling, setting and communica

ting expectations, motivation and recognition concepts
designed for:

-Administration -Supervisors
-Department Heads -Physicians

II. Modification of New Personnel Policies
a. Integrate the New Employee Performance Appraisals

format and other relevant changes into our current
evaluation process.
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"PATIENTS FIRST"
Page three

~tember

October

Following the
Blitz

Harch/8?

I. Train The Trainers:

a. Training of pre-selected leaders who will conduct the
general motivational sessions.

I. Employee Blitz
a. Trainers conduct blitz of workshops round the clock

for six weeks. These sessions will emphasize the
humanistic and economic need for change, as well as
being motivational and instructional.

II. Physician Blitz
a. The focus of these sessions will be determined by

the Physician's Committee, however, held in conjunction
with the employee blitz.

Ongoing Awareness Campaigns
Recognition and reinforcements.
Lunch ~nd Listen Programs (employee and administration).
Connections revisited.
Ongoing f~edback via Patient Questionnaires.

I. Resurvey Employee/Physician Attitudes:
a. Compare with previous analysis and relate to current

Patient Questionnaire feedback.

II. Reassess Program Needs
a. Develop plans as needs are identified.

Submitted by: Nancy Green
Acting Director
Patient Relations Department
February, 1986
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Minutes
Meeting of the

Board of Governors Finance Committee
University of Minnesota Hospitals &Clinics

January 22, 1986

MEMBERS Jerry Mei 1ahn
PRESENT: Edward Ciriacy, M.D.

Clifford Fearing
William Krivit, M.D., Ph.D.
Robert Nickoloff
C. Edward Schwartz
Vic Vikmanis

MEMBERS Al Hanser
ABSENT: Anton Potami

STAFF: Greg Hart
Nancy Janda

~
Nels Larson
Jane Morris
Helen Pitt

GUESTS: Marvin Goldberg, M.D.
Ron Werft

CALL TO
ORDER:

MINUTES
APPROVED:

PROPOSAL FOR
CT SCANNER
(ENDORSEMENT) :

The meeting of the Finance Committee was chaired by Mr. Jerry
Meilahn and was called to order at 9:45 a.m. in The Dale Shepherd
Room of the Campus Club.

The minutes of the December 18, 1985 meeting of the Finance
Committee were approved.

Mr. Schwartz informed the Committee that endorsement of the
purchase of a third computerized tomography (CT) scanner is being
recommended. He introduced Dr. Goldberg to give a more detailed
explaination of the reasons for this request. Briefly,
Dr. Goldberg stated that the number and complexity of CT scans has
increased significantly and even greater need is anticipated with
the move to Unit J and with additional programs being implemented
which require CT support.
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Meeting of the Finance Committee
Minutes~ January 22, 1986
Page two

DECEMBER YTD
FINANCIAL
STATEMENTS
(INFORMATION):

2ND QUARTER
BAD DEBTS
FYE 6/30/86
(ENDORSEMENT):

The cost of the CT scanner is expected to be $980,000. Purchase
would be made using the Hospital's existing variable rate demand
bonds, to be paid back through patient revenues. Mr. Werft stated
that pay back would take approximately two years.

Amotion was made and passed by the Committee to endorse the
purchase and acquisition of a third CT scanner and to recommend
this proposal to the full Board of Governors for their approval.

Mr. Fearing reviewed the Report of Operations for the period
July 1, 1985 through December 31, 1985. He reported that
admissions through December of 8,681 were 2.8% below projections
and patient days for the period totaling 72,480 were 1,060 below
budget. Overall length of stay of 8.4 days was slightly above the
projected level of 8.1 days. Outpatient clinic visits for the
period were 109,446 or 5,162 (4.9%) above projected visits.

Total revenues over expense through December 31, 1985 are
$9,343,366, a favorable variance of $4,748,061 reflecting both a
favorable variance in net operating and non-operating revenues.
Patient care charges through December totaled $96,304,102 (3.8%
above budget). Operating expenditures for the period were
$86,973,638, or approximately $940,000 above budgeted levels.

The balance in patient accounts receivable as of December 31, 1985
totaled $50,406,110 representing 94.4 days of revenue outstanding.
The increase in accounts receivable for December is a result of a
decline in the average daily revenue and lower census levels which
is typical at this time of year.

Mr. Fearing gave an itemized review of the December financial
statements. In regard to the cash flow, he stated that total
operating cash available of $2,589,831 plus transfers to plant of
$3,061,073 plus transfer to sinking fund of $3,500,000 equals cash
generated from operations of $9,150,904. Mr. Fearing concluded
that the Hospital is in a very good position financially.

Mr. Fearing stated that the total amount of bad debt for
Hospital Accounts receivable during the second quarter of 1985-86
was $491,232.52 (represented by 1,278 accounts). Total bad debts
for the first two quarters of 1985-86 are $1,108,513, which is
1.15% of gross charges (compared to a bUdgeted level of bad debts
of 1. 33%).

Amotion was made and approved by the Committee to endorse the bad
debt report and recommend it to the full Board of Governors.
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Meeting of the Finance Committee
Minutes~ January 22, 1986
Page three

INDIRECT MEDICAL
EDUCATION COST
REIMBURSEMENT
(INFORMATION):

MALPRACTICE
INSURANCE
(INFORMATION):

In response to a concern raised at the November meeting of the
Finance Committee, Mr. Fearing provided information on the
indirect medical education cost factor under the Medicare
prospective payment system. He explained what effect current
regulations have on UMHC and how the calculation for the medical
education cost factor is made. Basically, for every federal
dollar portion of DRG payments, UMHC receives an additional 43.96
cents reimbursement in recognition of the indirect medical
education costs associated with a teaching hospital. Under the
old formula, UMHC's 1984-85 reimbursement was approximately
$2,600,000. The projected reimbursement for 1985-86 is
$5,000,000, although legislation is currently being considered
that would lower this amount to about $3.5 million. Measurement
for this factor is difficult and presents consideration of complex
issues such as responsibility for medical education expenses.
UMHC is currently paying resident's malpractice insurance even
while the residents are at affiliated hospitals. Dr. Ciriary
stated that availability for all possible sources of funding for
graduate medical education should be examined. Mr. Hart added
that consideration must also be given to determining the
appropriate size of the training programs.

Mr. Fearing provided the Committee with a status report regarding
the types and cost of coverages in place for the Hospital. He
explained the creation and function of RUMINCO, the Regents of the
University of Minnesota's own captive insurance company and
detailed an excess liability insurance cost and availability
comparison for 1983-84 to 1986 for UMHC. From the comparison it
was evident that there has been a significant increase in cost and
a significant decrease in availability of insurance since 1983-84.
Replacement of excess insurance policies due to expire soon will
not be possible in the future, which raises the question: should
the University be totally self-insured and eliminate RUMINCO, or
does RUMINCO remain a viable entity? The decision for the
University to become self-insured lies with the central University
officers.

Another consideration Mr. Fearing brought forth was responsibility
for payment of resident insurance, since 59% of claims made
against the University's professional liability insurance from
1980 through September 1985 were for claims involving University
residents while at affiliated hospitals. He stated that Dr. Neal
Vanselow has appointed a task force to address this issue and
reach resolution by the end of the calendar year.
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Meeting of the Finance Committee
Minutes~ January 22, 1986
Page four

CAPITAL COST
REIMBURSEMENT
(INFORMATION) :

PARKING RAMP
TUNNEL
(ENDORSEMENT):

ADJOURNMENT:

Mr. Fearing referenced his memo to the Finance Committee
outlining proposed legislation by Senator Durenberger that would
change the method of payment by Medicare for capital costs. Since
the time the memo was sent, Mr. Fearing stated that he had met
with members of Senator Durenberger's staff who informed him of
changes to the originally proposed Senate Bill 1559. Essentially,
adoption of this bill (in the revised form) would incur a
$16,000,000 deficit for UMHC over the next 6 years, and $6 - $7
million per year thereafter. In order to influence the Senate to
provide special exemption to this bill for major teaching
hospitals, UMHC has joined with several other hospitals to form
the "Coa1ition for Fair Capital Reimbursement". Mr. Fearing
stated that he would keep the Committee informed of the progress
of Senate Bill 1559 and of the Coalition.

Mr. Fearing informed the Committee that the Planning and
Development Committee has been asked to give authority to have
the architects do the final design of the parking ramp tunnel.
Total cost projected for the project is approximately $5.9 million
($4.5 million for the ramp, $1.5 million for the tunnel).
Mr. Fearing asked the Committee for approval to finance design of
the tunnel at a cost of $70,000. Amotion was made and passed by
the Committee to endorse this proposal.

There being no further business, the meeting of the Finance
Committee was adjourned at 12:00 pm.
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, UNIVERSITY OF MINNESOTA
TWIN CITIES

University Hospitals and Clinics
420 Delaware Street S.E.
Minneapolis, Minnesota 55455

February 26, 1986

TO:

FROM:

SUBJECT:

Members, Board of Governors

Clifford P. Fearing
Senior Associate Director

Report of Operations for the Period
July 1, 1985 through January 31, 1986.

,

,

The Hospitals' operations for January reflects inpatient admission levels
and outpatient clinic visit levels that were above seasonal projections.
We also continue to experience ancillary service utilization that is higher
than anticipated. To highlight our position:

Inpatfent Census: For the month of January, inpatient admissions totaled
1,566 or 11 above projected admissions of 1,555. Our overall average
length of stay for the month was 8.0 days. Patient days for January
totaled 11,809 and were 437 days below projections.

The overall favorable variance in admissions this month occurred primarily
in Pediatrics, Surgery and Urology. The year-to-date decrease in admission
levels continues to be primarily in the areas of Medicine, Otolaryngology,
and Urology.

To recap our year-to-date inpatient census:

1984-85 1985-86 1985-86 %
Actual BUdget Actual Variance Variance

Admissions 10,935 10,486 10,247 <239> <2.3>
Avg. Lgth. of Stay 8.6 8.1 8.3 0.2 2.5
Patient Days 93,509 85,786 84,289 <1,497> <1.7>
Percent Occupancy 64.4 66.7 66.3 <0.4> <0.6>
Avg. Daily Census 434.9 399.1 392.1 <7.0> <1. 7>

Outpatfent Census: Clinic visits for the month of January totaled 18,592
or 1,092 (6.2%) above projected visits of 17,500. The January year-to-date
clinic census totaled 128,038 visits and is 5.1% (6,254 visits) above
budget and 4.9% (6,026 visits) above our January total of a year ago.

HEALTH SCIENCES
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, Report of Operations - January, 1986
Page two

Financial Operations: The Hospitals Statement of Operations shows total
revenues over expenses of $10,921,636, a favorable variance of $5,497,323.
This overall variance reflects both a favorable variance in net revenues
from operations of $3,832,000 and a favorable variance in non-operating
revenue of $1,665,000 due primarily to our investment income being higher
than anticipated.

Patient care charges through January totaled $113,396,939 and is 4.4% above
budget. Routine revenue is 1.0% above budget and differs somewhat from our
patient day variance which is 1.7% below budget. This difference is due to
a change in the mix of our bed utilization whereby we have experienced a
slightly higher proportion of patient days in our higher priced beds
(Intensive Care Units and Psychiatry). Ancillary revenue is approximately
$4,419,000 (5.9%) above budget and relates to the fact that (1) outpatient
clinic visits are above projections, and (2) the utilization of ancillary
services per patient are higher than anticipated. Inpatient ancillary
revenue has averaged $5,923 per admission compared to the bUdgeted average
of $5,570 per admission. Outpatient revenue per clinic visit is averaging
$146 compared to the bUdgeted average of $136.

Operating expenditures through January totaled $102,144,316 and are
approximately $1,466,000 (1.5%) above budgeted levels. The overall
unfavorable variance is primarily related to personnel costs (salaries and
fringe benefits), drugs, and medical supplies. The increased expenditure
levels in these categories reflects an increase in the average acuity of
the inpatient population and the increase in our outpatient census levels.
The increase in the overall acuity level of our inpatient population is
evidenced by both the increase in the utilization of intensive care beds
and the increased level of ancillary service utilization.

Accounts Receivable: The balance in patient accounts receivable as of
January 31, 1986 totaled $50,658,855 and represents 94.0 days of revenue
outstanding. Total receivables increased by approximately $253,000 during
the month of January primarily within the Minnesota Medical Assistance
category.

Conclusion: The Hospital's overall operating position through January
remains positive and above budgeted levels. We have included, in the
Finance Committee mailing, our projections of the 1985-86 fiscal year-end
position based on operations through the second quarter. These projections
indicate that we will meet our financial objectives for the 1985-86 fiscal
year. We will cover these projections with you in greater detail at the
Board of Governors Finance Committee meeting.

/jem
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UNIVERSITY OF MINNESOTA HOSPITALS & CLINICS

STATEMENT OF OPERATIONS

FOR THE PERIOD JULY I, 1985 TO JANUARY 31, 1986

Variance
Over/-Under

Budgeted Actual Budget Variance %
-------- ----- -------- --------

Gross Patient Charges $108,650,311 $113,413,339 $4,763,028 4.4%

Deductions from Charges 17,245,012 17,090,022 -154,990 -0.9%

Other Operating Revenue 2,478,163 2,858,561 380,398 15.3%

--------- ------- ----- ------
Total Revenue from Operations $93,883,462 $99,181,878 $5,298,416 5.6%

Expenditures
Salaries $47,490,093 $48,535,908 1,045,815 2.2%
Fringe Benefiu 8,427,675 9,021,626 593,951 7.0
Contract Compensation 5,107,166 5,132,330 25,164 0.5
Medical Supplies, Drugs, Blood 15,209,480 15,823,251 613,771 4.0
Campus Administration Expense 3,490,740 3,490,740 0
Depreciation 4,372,095 4,492,301 120,206 2.7
General Supplies & Expense 16,581,130 15,648,160 -932,970 -5.6

------ -------- -------
Total Expenditures $100,678,379 $102,144,316 1,465,937 1. 5%

--------- --------- ----------
Net Revenue from Operations $ -6,794,917 $ -2,962,438 $3,832,479

Non-operating Revenue
Appropriations $8,392,674 $8,392,674 0
Interest Inco.e on Reserves 2,528,012 4,123 ,546 $1,595,534
Shared Service 235,397 289,094 53,697 0.2
Investment Income on Trustee

Held Asseta 1,063,147 1,078,760 15,613 1.5
-------- ----------- ----------

Total Non-Operating Revenue $12,219,230 $13,884,074 $1,664,844 13 .6%
------- --------

Revenue Over / -Under Expenses $5,424,313 $10,921,636 $5,497,323 (1).._....... .•••••..... ..•...••.•

(1) Variance equals 5.2% of total budgeted revenue.
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Variance
Over/-Under Variance

Budgeted Actual Budget %
-------- -------- ------- -------

Patient Care Charges $108,650,311 $113,413,339 $4,763,028 4".4%

Deduction. from Charges -17,245,012 -17,090,022 154,990 0.9%

Other Operating Revenue 2,478,163 2,858,561 380,398 15.3%
---------- ---------- --------

Total Operating Revenue 93,883,462 99,181,878 5,298,416 5.6%

Total Expenditures -100,678,379 -102,144,316 -1,465,937 -1.5%
--------- --------- --------

Net Operating Revenue -6,794,917 -2,962,438 3,832,479 0.0%

Non-Operating Revenue 12,219,230 13,884,074 1,664,844 13.6%
----------- ---------- ---------

Revenue Over Expense $5,424,313 $10,921,636 $5,497,323 (1)
: ...._._._. =_._._...-.. -=-_....-

(1) Variance equals 5.2 % of total budgeted revenue.

Variance
Over/-Under Variance

Budletecl Actual Budget %
----- ------ -------- --------

Admis.ion. 10,486 10,247 -239 -2.3%

Patient Days 85,786 84,289 -1,497 -1.7%

Average Daily Census 399.0 392.0 -7.0 -1.7%

Average Length of Stay 8.2 8.2 0.0 0.5%

Percentage Occupancy 66.7% 66.3% -0.4% -0.6%

Outpatient Clinic Via its 121,784 128,038 6,254 5.1%
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Peat. Marwick, Mitchell & Co.
Certified Public Accountants
1700 IDS Center
Minneapolis, Minnesota 55402

January 15, 1986

Ms. Barbara O'Grady, Chairperson
Hospital Board of Governors

Mr. C. Edward Schwartz, Hospital Director
University of Minnesota Hospitals and Clinics:

Dear Ms. O'Grady and Mr. Schwartz:

We have examined the financial statements of University of Minnesota Hospi
tals and Clinics (the Hospitals) for the year ended June 30,1985, and have
issued our report thereon dated October 18, 1985. As a part of our examina
tion, we made a study and evaluation of the Hospitals' system of internal
accounting control to the extent we considered necessary to evaluate the
system as required by generally accepted aud iting standards. Under these
standards, the purposes of such evaluation are to establish a basis for
reI iance on the sys tem of internal account ing control in determining the
nature, timing, and extent of other auditing procedures that are necessary
for expressing an opinion on the financial statements and to assist the
aud itor in pI anning and performing his examinat ion of the financ ial state
ments.

The objective of internal accounting control is to provide reasonable, but
not absolute, assurance as to the safeguard ing of assets against loss from
unauthorized use or disposition and the reliability of financial records for
preparing financ ial statements and maintaining accountab il ity for assets.
The concept of reasonable assurance recognizes that the cost of a system of
internal accounting control should not exceed the benefits derived and also
recognizes that the evaluation of these factors necessarily requires esti
mates and judgments by management.

There are inherent limitations that should be recognized in considering the
potential effec tiveness of any system of internal accounting control. In
the performance of most control procedures, errors can result from misunder
standing of instructions, mistakes of judgment, carelessness and other per
sonal factors. Control procedures Whose effectiveness depends upon segrega
tion of duties can be circumvented by collusion. Similarly, control proce
dures can be circumvented intentionally by management either with respect to
the execution and recording of transactions or with respect to the estimates
and judgments required in the preparation of financial statements. Further,
projection of any evaluation of internal accounting control to future peri
ods is subject to a risk that the procedures may become inadequate because
of changes in conditions and that the degree of compliance with procedures
may deter iorate.
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Our study and evaluation of the Hospitals' system of internal control, which
did not extend beyond October 18, 1985, was made for the purpose set forth
in the first paragraph above and would not necessarily disclose all material
weaknesses in the system. However, our study and evaluation disclosed no
conditions that we believe result in more than a relatively low risk that
errors or irregularities in amounts that would be material in relation to
the financial statements of the Hospitals may occur and not be detected
within a timely period.

We have presented our comments and recommendations regarding internal ac
counting control and other operating matters to Mr. Clifford P. Fearing, for
his consideration, in our letter dated December 31, 1985. In the attached
Exhibit, we are presenting an observation and recommendation contained in
that letter which we believe warrants your consideration. The remaining
observations and recommendations discussed in the letter to Mr. Fearing are
related to internal accounting control and other operating matters that fall
entirely within the scope of administrative responsibility, and implementa
tion should not require Board of Governors action.

We would like to acknowledge the cooperation and courtesy extended to us by
the officers and employees of the Hospitals during our examination.

Very truly yours,
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UNIVERSITY OF MINNESOTA HOSPITAL &CLINIC
RESPONSE TO PEAT, HARWICK, MITCHELL &CO. MANAGEMENT LETTER

FISCAL YEAR ENDING JUNE 30, 1985

ACCOUNTING AND MANAGEMENT REPORTING SYSTEM

Comment and Recommendation:

The Hospital is an accounting entity within the University of Minnesota (the
University). As such, the accounting transactions of the Hospital are
processed by the University general ledger system. The Hospital operates its
own general ledger system to meet its own reporting requirements. The source
of information processed by that system is data extracted from the University
general ledger system through an interface with the University. A result of
this processing method is that accounting for the Hospital's transactions are
complex. The monthly general ledger closing procedures involve significant
amounts of staff and management time.

The Hospital's current general ledger system was designed during the 1970s.
Significant changes in the health care delivery system have occurred since
that time. As a reSUlt, the financial information requirements of Hospital
management have been greatly expanded, especially in the areas of cost
accounting and operations management. The current general ledger system was
not designed to provide management with the flexibility to obtain the data
necessary for effective analysis and management in today's rapidly changing
health care environment.

The Hospital and the University should work together to investigate
alternatives to the current Hospital's general ledger system. We recommend
that the Hospital obtain an accounting and management reporting system through
which the Hospital's transactions are processed directly. The required
interface with the University should be made from the Hospital's general
ledger system to the University system, utilizing month-end summary accounting
data processed by the Hospital. The Hospital's accounting system should
provide the flexibility for management to obtain relevant cost accounting
information for future strategic planning and analysis.

Response:

UMHC agrees with this comment and recommendation. We are currently reviewing
and evaluating several software packages that will provide more flexibility as
well as operational efficiencies. A July, 1987 implementation date is
anticipated.

Discussions have commenced with the University relative to changing the way
the Hospital reports financial transactions.
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