
[In these minutes:  Work group reports on Strategic Planning Task Forces] 
 
SENATE COMMITTEE ON STUDENT AFFAIRS 
MINUTES OF MEETING 
JANUARY 18, 2006 
 
[These minutes reflect discussion and debate at a meeting of a committee of the University 
Senate; none of the comments, conclusions, or actions reported in these minutes represent the 
view of, nor are they binding on the Senate, the Administration, or the Board of Regents.] 
 
PRESENT:  Matt Painschab (chair), Jean-Marie Del-Santo, Jennifer Engler, Jenn Funke, Carolyn 
Nayematsu, Hilary Ploeckelmann, Kathleen Roufs, Jon Ruzek, Gabriele Schmiegel, Kendre 
Turonie 
 
ABSENT:  Iraj Bashiri, Jesse Berglund, Gordon Duke, Maria McRae, Samantha Peloquin, 
Nathan Pelzer, Janet Schottel, Jeffrey Wencl, Amelious Whyte, Caroline Younts 
 
Matt Painschab convened the meeting and noted that the committee would review the reports 
from each the work groups and make any final comments before the reports are forwarded to the 
Strategic Planning Task Forces. 
 
Undergraduate Reform: Writing 

• Are new departments and centers going to be created under this proposal? 
• Work needs to be done on what is and is not being done for students before they arrive 
• Students should be involved in K-12 activities to improve writing 
• The number of service learning courses should be increases by working with Laurel 

HirtÕs office 
• Committee agrees with the emphasis in this report but are not sure about the mechanism 

to reform intensive courses and writing center 
• More one-on-one work is needed 
• Equalize what is available to all colleges 
• There are also ESL issues such as writing centers that do more than check grammar, 

increased support at Duluth, and possibly required speaking exams for teaching assistants 
 
International University 

• Well thought-out report 
• How should the University prioritize international faculty across campus? 
• Current diversions are not well defined 
• Definition of trans-national is different from international 
• Undergraduate study abroad is a key issue 

o Pre-course before study abroad to discuss cultural issues and how to be a good 
guest 

 This preparation was offered by UMD a few years ago but was eliminated 
due to budget reasons 

o Post-course for reflection and what to do with the experience, but not mandatory 
• Report confuses the use of immigrant and refuge and international 
• Who is responsible for making sure that 50 percent of students participate? 
• What is the role of Global Campus? 
• Report mentions students of color graduation rates but does not show how they relate to 

the report 
• Learning abroad centers working on transferring skills to employment 
• University needs to get students to see that this issue is important and voluntary 
• International student center should work with learning abroad centers to match exchange 

students with those who have studied abroad to continue the exchange experience 



• Financing international students is an issue: how closely is it monitored, how big of a 
barrier is it, how does it compare to visa requirements 

• Homeland security impacted students; it is hard to push the federal government and 
navigate red tape 

• Critical role of advisors is overlooked in the report 
 
Undergraduate Reform: Honors 

• Image of the University prior to admittance is a big barrier 
• Identify potential honors students as high school juniors, then conduct weekend retreats 

and get students excited about the University 
• Colleges should retain honors programs 
• Separate advising is needed 
• Residential community should be increased 
• Students should have faculty advisors and priority registration 
• Students do not know about this program when applying since it is not well advertised 
• Expanded class offerings is needed 
• Some honors classes need to be redone so that discussions and recitations are with the 

professors and not teaching assistants 
• Faculty access needs to be consistent 
• Honors can change perceptions, such as making campus appear smaller 
• Mentoring program needed 
• More contact is needed between students outside of class 
• More multi-disciplinary courses 
• Offer more fast-track admissions to graduate and professional programs 

 
Undergraduate Reform: Student Support 

• There is not a positive feeling about centralized advising 
• Smaller caseload 
• Satellite centers will just have staff shuttling back and forth 
• How will one advisor know all areas and majors 
• More advisors are needed 
• Need to be trained differently 
• Report is not clear about how to fix what is wrong 
• Separate class and career advisors 
• Students refuse to visits advisors when they keep changing 
• University needs to adopt Carlson career model 

 
Graduate Support: Student Support 

• Tuition dollars need to be worked about between departments, colleges, and the 
University 

 
Diversity 

• Task Force needs to clean up the 18 recommendations 
• Definition of diversity needs to be increased 
• Report does not capture enough minority students 
• Minority groups need to be separated out (i.e. Hmong is lumped with Asian) 
• Report needs to be pared down 
• Leadership issue is unclear in the report 
• University is inconsistent in some areas 
• Career development is very necessary for minority students 

 
With all reports reviewed, Matt Painschab asked that work groups make any final changes to 
their reports, and send him a final version by the next Monday so that he could submit them to 
the appropriate Task Force groups. 



 
Becky Hippert 
University Senate 


