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[In these minutes:  Athletic Facilities Update, December 11, 2007 SCFP Meeting Update] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  George Wilcox, chair, Keith Carlson, Anne Falken, Bernadette Corley 
Troge, Steve Fitzgerald, Denny Olsen, Andrea Backes, Gary A. Davis, Howard Towle, 
Amber Melaney 
 
REGRETS:  Sean Hanner, Michael Berthelsen, Laurie Scheich, Lorelee Wederstrom, 
Gordon Girtz, Patrice Morrow 
 
ABSENT: Lyndel King, Daniel Malmo 
 
GUEST:  Scott Ellison, associate athletic director 
 
I).  Professor Wilcox called the meeting to order. 
 
II).  Professor Wilcox welcomed Scott Ellison, associate athletic director, who had been 
invited to provide the committee with an athletic facilities update. 
 
In 2001, when the University was exploring the possibility of building a new baseball 
stadium, noted Mr. Ellison, it was also in the process of completing its hockey/tennis 
facility.  At this same time, President Yudof commissioned a study to look at the finances 
of athletics, which projected that the department would be operating in the red within 2 
years if spending was not curbed.  Given this finding, President Yudof put a moratorium 
on athletic capital projects for four years, 2002 – 2006.  President Bruininks lifted this 
moratorium in 2005. 
 
Mr. Ellison distributed a copy of Intercollegiate Athletics (ICA) 6-year (2008 – 2013) 
capital plan, which outlines proposed projects, timeframes, estimated costs and project 
funding sources.  He emphasized that this entire list has not been completely approved as 
part of the University's 6-year capital plan.  Instead, this list represents ICA's 'wish list' of 
projects.  Virtually all of ICA's projects are self-funded, either through a donor, internal 
loans through the University or other funding methods.  Currently, the only project ICA 
is seeking University financial support for is the Williams Arena and Sports Pavilion 
roof.  This project has been part of the University's HEAPR request over the past couple 
of years. 
 



Professor Wilcox asked whether the Williams Arena and Sports Pavilion leaking roof has 
caused any damage.  Mr. Ellison stated that the Williams Arena floor has not been 
damaged, but a significant leak in the southwest corner of the Sports Pavilion has caused 
damage.  The Sports Pavilion floor has had to be replaced twice because of water 
damage, but it is not clear if the water damage was related to the roof.  Each time the 
floor is replaced it costs roughly $200,000.  The Williams Arena floor is the original floor 
from 1927.  It has been sanded and repainted several times; this floor is at the end of its 
useful life. 
 
Athletics is currently in the process of conducting a needs assessment.  Mr. Ellison is 
meeting with the coaches to find out what they need.  A master plan will be generated 
based on results of these needs assessment efforts. 
 
Moving forward, President Bruininks has approved that a new baseball stadium to be 
built on the existing Siebert Field reported Mr. Ellison.  Additionally, the Bierman track 
will be repaired, as will the Williams Arena floor and roof. 
 
Are all of these projects funded asked Professor Wilcox?  Mr. Ellison stated that ICA is 
self-funded.  The only project ICA is looking to the University for funding is the 
Williams Arena roof, which has been part of University's HEAPR request. 
 
Does self-funding represent the revenues generated from the various athletic events asked 
Professor Wilcox?  Yes, stated Mr. Ellison.  The total ICA budget is $66 million, which 
funds all of the sports, facility operations, debt payments and capital projects. 
 
Professor Wilcox asked about the total debt for ICA.  Mr. Ellison estimated that it is 
between $5 million to $6 million per year, but that he would double check on this and 
send this information to Renee Dempsey, Senate staff, to be forwarded on to the 
committee. 
 
Is ICA responsible for paying for any portion of the new Gopher Football Stadium asked 
Professor Wilcox?  ICA is fund-raising $85 million, which will go toward the total 
$288.5 million cost of the stadium.  Student fees and state money will be used to pay for 
the balance of the stadium.  To date, ICA has already raised approximately 75% of the 
$85 million it needs to raise, and it has not even started its grassroots campaign.  Once 
the stadium is built and operational, it is estimated that ICA will generate an additional $4 
million - $6 million per year from stadium operations.  What is the estimated operating 
cost for this stadium asked Professor Wilcox?  Mr. Ellison believes it is $1.5 million for 
the daily operations, but will verify this and send it to Ms. Dempsey for distribution to the 
committee. 
 
Professor Wilcox asked for Mr. Ellison's perspective on parking as it relates to the new 
stadium.  Mr. Ellison stated that this year's early event season incurred major traffic and 
parking problems because people were uncertain where to go.  As time has gone on, 
people have learned where to park and traffic has somewhat improved.  Currently, there 
is only one lane of traffic on University and Oak, which has caused some congestion 



problems; particularly with the first hockey game of the season.  Based on the 
Environmental Impact Study (EIS), once the football stadium is operational, some people 
will be parking on the St. Paul campus and shuttled to and from the stadium.  Also, EIS 
findings have determined that when there is a football game on campus, it is not feasible, 
due to traffic and parking issues, for ICA to schedule any other events at the same time as 
football. 
 
In terms of the football stadium, noted Mr. Ellison, this facility will have clubrooms.  The 
largest clubroom will seat 700 – 800 people banquet style, depending on its 
configuration.  This will be a year round, multi-use facility.  The first game in the new 
stadium has been scheduled for September 12, 2009, and, at this time, construction is on 
schedule. 
 
Has all the infrastructure for the stadium been put in place asked Professor Wilcox?  The 
infrastructure has been run to the site and will need to be extended into the facility.  The 
only piece of infrastructure that has not been run to the site is the chilled water line from 
Mariucci Arena.  The chillers in Mariucci Arena will be used to air condition the stadium.  
Lines from the steam vault at Oak and 5th Street S.E. are being run to the stadium. 
 
A member asked what is the status of University Park?  According to Mr. Ellison, this 
project is on hold.  ICA has been informed that this site would continue to be a parking 
facility until at least 2013. 
 
Professor Wilcox asked about the organizational structure of ICA.  Mr. Ellison reported 
that Joal Maturi is ICA's athletic director.  He added that there are 6 associate athletic 
directors with oversight over different areas, and 3 senior associate athletic directors.  
ICA has 250 full-time employees. 
 
How will football concessions be handled asked Professor Wilcox?  Mr. Ellison stated 
that ICA currently has a contract with ARAMARK.  An RFP has recently been issued, 
which will determine if the University should have one contact to handle the entire food 
operation for the University or whether the University and ICA should contract 
separately. 
 
Professor Wilcox thanked Mr. Ellison for attending today's meeting and providing the 
committee with an athletics facility update. 
 
III).  Professor Wilcox briefly highlighted information shared at the December 11th SCFP 
meeting concerning public safety and emergency preparedness and the University's 
Neighborhood Revitalization Project.  Handouts pertaining to each of these topics were 
circulated for members to review as he shared the talking points from these two agenda 
items.  Minutes from this meeting can be found at http://www1.umn.edu/usenate/scfp/07-
12-11.html. 
 

http://www1.umn.edu/usenate/scfp/07-12-11.html
http://www1.umn.edu/usenate/scfp/07-12-11.html


Professor Wilcox requested Renee Dempsey obtain an electronic copy of the PowerPoint 
presentation Chief Hestness and Vice President Kathy O'Brien gave to SCFP, and to 
distribute it to the committee for review.  
 
IV).  Professor Wilcox asked members if they had any other business to bring forward 
before the meeting is adjourned.  A member mentioned a recent Star Tribune article 
(http://www.startribune.com/local/stpaul/12523786.html) in which the University voices 
its concern about traffic congestion should a decision be made to run the line at grade on 
Washington Avenue.  Instead, the University is proposing that the line run across the 10th 
Avenue Bridge or the nearby old railroad/pedestrian bridge behind the steam plant. 
 
Professor Wilcox volunteered to email Vice President Kathy O'Brien to find out whether 
the Star Tribune article accurately depicts the University's position or whether it was 
more of a political statement by the University. 
 
Another member distributed a handout from a SCFP meeting where the President's 
budget principles were discussed.  Of noteworthy significance are the decision-making 
criteria for budgetary principles that senior administration will be using to evaluate the 
University's budget and finances.  The decision-making criteria included: 

• Centrality to mission. 
• Quality, productivity, and impact. 
• Uniqueness and comparative advantage. 
• Enhancement of academic synergies. 
• Demand and resources. 
• Efficiency and effectiveness. 
• Development and leveraging of resources. 

 
V).  Hearing no further business, Professor Wilcox adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 
   
 


