
SCFP SUBCOMMITTEE ON TWIN CITIES FACILITIES AND SUPPORT 
SERVICES (STCFSS) 
MINUTES OF MEETING 
APRIL 11, 2006 
 
[In these minutes:  Gopher Stadium] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  Calvin Alexander, chair, Steve Fitzgerald, Denny Olsen, Steve Spehn, Gary 
A. Davis, Gordon Girtz, Gary Jahn, Lyndel King, Patrice Morrow, Howard Towle, 
George Wilcox, Jennifer Hannaford 
 
REGRETS:  Elizabeth Anderson, Peggy Johnson, Laurie Scheich, Lorelee Wederstrom, 
Brian Horgan 
 
GUESTS:  Bob Baker, director of Parking and Transportation, Lynn Holleran, associate 
to the vice president and chief of staff, Kathy OÕBrien, vice president for University 
Services and Brian Swanson, budget officer. 
 
I).  Professor Alexander called the meeting to order.  He announced that Professor 
George Wilcox has agreed to chair STCFSS for the 2006 – 2007 academic year.  The 
committee will once again meet on the third Tuesday of each month, but slightly earlier, 
from 9:00 – 10:30. 
 
II).  Professor Alexander welcomed todayÕs guests Kathy OÕBrien, vice president for 
University Services, Lynn Holleran, associate to the vice president and chief of staff, 
Brian Swanson, budget officer and Bob Baker, director of Parking and Transportation.  
He noted that they were invited to provide the committee with a Gopher stadium update.  
Issues of particular concern to the committee include the assessment of a student fee to 
help pay for the stadium and parking and transit planning issues. 
 
Vice President OÕBrien began by providing members with background information on 
the proposed stadium.  She noted that work on the stadium commenced with an 
environmental impact statement (EIS), which has provided the University with the 
opportunity to do a significant amount of pre-planning.  If the bill for a new Gopher 
Stadium, which is currently before the legislature, passes relatively soon, roadwork could 
feasibly begin as early at this summer, and construction would likely start in May 2007. 
 
Mr. Swanson stated that the original 2003 University stadium plan, a 50,000 seat, open-
air stadium, adjusted for inflation, is expected to cost $248 million.  The bill has cleared 
the House of Representatives and is progressing through the Senate.  Vice President 



OÕBrien noted that since work on the stadium initially started, regular reports have been 
given to the Senate Committee on Finance & Planning (SCFP). 
 
Frequently, the question arises whether any thought has been given to continuing to play 
in the Metrodome noted Vice President OÕBrien.  The lease with the Metrodome expires 
in 2011, and both the Twins and the Vikings have said they will not play in the dome 
after that time.  This would leave the Gophers as the only tenant with an estimated $7 to 
$9 million in annual operating expenses to run the Metrodome, and this figure does not 
include funding for maintenance expenses on the 20 plus year old building.  On average, 
the life span of a professional sports arena/stadium is 20 years.  Conversely, a new 
Gopher stadium is projected to generate approximately $3.5 million in revenue annually 
for the University from ticket sales, suites, marketing, and concessions. 
 
Ms. Holleran reported that the Stadium Feasibility Study 
(http://www1.umn.edu/stadium/feasibility_study.html) identified funding opportunities 
for a new Gopher stadium, which included a state contribution, corporate sponsorships, 
private fundraising, parking revenue and a student contribution.  The administration has 
been very forthcoming with students about the need for a student contribution to help 
fund an on-campus stadium, and solicited their input concerning a student fee model 
early on. 
 
As early at 2003, in discussions with students about a stadium fee, they indicated that 
besides the intangible benefits of an on-campus stadium, they wanted tangible benefits 
for paying a fee.  Examples of benefits the University is exploring being able to offer 
students include, but are not limited to: 

• Dedicated student seating in the stadium. 
• Free Goldy VIP cards to all students.  This card would provide students with free 

admission to all general admission Gopher sporting events and possibly discounts 
at local supporting partners.  Currently, the Goldy VIP card costs students $50. 

• Arts and other entertainment benefits, which are yet to be determined. 
• Dedicated student space in the stadium for game day and non-game day activities. 

 
If the state decides to increase its funding of the Gopher stadium by an additional 10%, 
this increase in funding would go directly toward decreasing the student fee from 
$50/semester to $25/semester stated Ms. Holleran.  She also noted that based on student 
input it was recommended that a student fee be phased-in.  Students felt strongly that 
only students who would have an opportunity to use the stadium should pay for it. 
 
Next, Mr. Swanson provided members with information concerning the design of the 
stadium.  Vice President OÕBrien noted that future building plans for the district around 
the stadium are being taken into consideration as the University moves forward with its 
plans to build an on-campus stadium.  Georgia Tech, located in the heart of Atlanta, 
exemplifies how a football stadium can fit into an urban campus setting without looking 
out of place stated Vice President OÕBrien. 
 

http://www1.umn.edu/stadium/feasibility_study.html


A member expressed her disappointment over the UniversityÕs decision to impose a 
student fee to help pay for the stadium, and suggested alternative ways of raising these 
funds such as increasing ticket prices and/or using concession revenue.  Ms. Holleran 
reiterated that a lot of thought went into developing a funding model for a new stadium, 
which included a significant amount of student input.  She added that in the long-run, 
building an on-campus stadium will benefit the entire University community, including 
students.  Currently, central administration partially subsidizes athletics.  A possible goal 
could be for athletics to be self-sufficient overtime.  She added that students pay other 
fees that go toward supporting different experiences for students, of which some students 
take advantage of these opportunities and others do not.  Vice President OÕBrien noted 
that the University is very cost conscience when it comes to imposing student fees.  She 
added that students paid to help build Memorial Stadium, Northrup Auditorium as well as 
several other University facilities. 
 
Concern was also voiced over the fact that an on-campus stadium will reduce the amount 
of affordable surface parking.  Vice President OÕBrien stated that the University realizes 
it must have a resource of affordable surface parking for students and staff.  With this 
said, a great deal of planning has gone into making sure that during construction the same 
number of surface parking spaces will be available. 
 
Other questions/comments from members included: 

• How many Goldy VIP cards are currently sold?  Assuming not many are sold, 
distribution of Goldy VIP cards could be viewed as an enforced sale, and not 
particularly of great benefit/value for many students.  Ms. Holleran stated that she 
did not have this information, but she would find out and report back.  
(Approximately 300 Goldy VIP cards were sold last year). 

• Consideration should be given to charging faculty and staff to help build the 
stadium. 

• Will the dedicated student seating in the stadium have lower ticket prices?  Ms. 
Holleran stated that for football it is very unlikely ticket prices would be reduced 
for students.  In 2005, the University had the second lowest season football ticket 
prices in the Big 10 of which it sells approximately 10,000 student season tickets 
per year. 

 
Next, Bob Baker, director of Parking and Transportation spoke to the committeeÕs 
transit and parking concerns.  He distributed handouts to supplement his presentation, one 
of which provided a general outline of the UniversityÕs Travel Demand Management 
Plan (TDMP).  This plan addresses matters related to stadium traffic management, on-
campus parking management, off-campus parking management, transit management and 
pedestrian management.  Mr. Baker reported that assuming the legislature passes the 
Gopher stadium bill, an Event Transportation Manager would be hired to oversee 
development and implementation of a detailed TDMP.  This person will also facilitate 
meetings of the Event Management Advisory Committee, which is responsible for 
coordinating interagency activities and participating in meetings of the Stadium Area 
Advisory Group (SAAG) to better understand and respond to neighborhood concerns. 
 



The University has started purchasing nearby land to help address the issue of running 
out of space.  Mr. Baker turned members attention to a couple maps to help them 
visualize current use of space and what the area will look like with a new stadium and 
more space.  The University expects to have roughly the same parking capacity three 
years from now as it currently does, and does not anticipate any huge parking rate 
increases aside from inflationary adjustments. 
 
A member asked whether the EIS uncovered any challenges unique to the stadium site 
such as ground water contamination.  Vice President O'Brien stated that the University 
has hired environmental engineers that are working with the MPCA on both soil and 
groundwater issues.  Based on the results of the testing and the MPCA requirements, the 
University will develop an appropriate mitigation plan. 
 
In response to a question regarding the status of Fire Station 19, Mr. Swanson reported 
that the University has no intention of tearing this building down.  The stadium and road 
alignment will not impact this structure. 
 
In light of time, Professor Alexander thanked todayÕs guests for the Gopher stadium 
update. 
 
III).  Hearing no further business, Professor Alexander adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 


