
 Minutes 
 
 Senate Consultative Committee 
 April 28, 1988 
 University of Minnesota, Crookston 
 
 
Present: Tim Allison, Joan Bannister, Mark Brenner, Charles Campbell, Shirley Clark, Lynnette 

Mullins, M. Kathleen Price, W. Phillips Shively (chair), Carrie Simenson, Matthew 
Traxler, Mark Umland, James VanAlstine, Bruce Vandal 

 
Guests: Chancellor Donald Sargeant, other faculty and students from the Crookston campus 
 
 
1.   Discussion with Chancellor Sargeant 
 
 Professor Shively welcomed Chancellor Sargeant to the meeting and thanked him for the 
hospitality shown to the Committee during its visit.  He noted that the Committee was very impressed 
with the care and design of the programs and the facilities on the campus. 
 
 Chancellor Sargeant thanked the Committee for visiting the campus.  He told the Committee that 
the Crookston campus had come a long way in 20 years and that he was thankful it was a part of the 
University.  It belonged to the University by mission, he said; it was very separate from two-year 
colleges.   
 
 It would be helpful, he informed SCC, if there could be more interaction between the college 
consultative committee and the SCC; he would like to see the faculty work together more than it does on 
solving problems.  The consulting process at Crookston is not as mature as he would like it to be; now 
he meets once per quarter with the campus consultative committee. 
 
 Receipt of the minutes of FCC and SCC were very useful, he told the Committee; they inform 
him about much that he does not otherwise receive information about. 
 
 The impact of enrollment drops, especially those envisioned by Commitment to Focus, could 
have a severe impact on Crookston.  The small campus cannot spread the impact over a large array of 
graduate and professional programs; a 25% drop in enrollment in the recent past had a devastating effect 
on funding at Crookston.  He wondered if the Twin Cities campus had addressed this possibility. 
 
 He noted the primacy of the teaching responsibilities for the Crookston faculty, which cause them 
trouble when it comes to promotion and tenure reviews.  We never look good in anything, and never 
qualify for anything, he said, because they put their money into undergraduate education. 
 
 Asked what one thing he would like to have changed about the relationship between Crookston 
and the rest of the University, Chancellor Sargeant said the establishment of a core of common courses, 
which would more readily permit transfers, and better connections between the faculty on the various 
campuses.  Asked if there were any faculty exchange programs with the other University campuses, it 
was pointed out that such program existed with England and Wales but not the Twin Cities. 
 
 A question was posed about physical safety on the campus, particularly for women; the 
Chancellor said the matter would be referred to the committee which deals with the questions.  He 
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assured the Committee that he did not assume that nothing could happen to students because they 
happened to be in Crookston rather than a metropolitan downtown.   
 
2.   Reports of the Chairs 
 
 Professor Clark reported that the Senate Finance Committee, both old and new members in some 
as-yet-undetermined mix, would meet during the summer in order to participate in the development of 
the biennial request.  She also reported on the discussions that had occurred in many recent meetings of 
the Committee; she noted in particular that while some central administrators saw a "silver lining" in the 
recent legislative session, and considered it a "learning experience," a more detached view would 
conclude that it was simply disastrous. 
 
 The question of the nature of the consultation with SFC remained an issue, including particularly 
the timing of the provision of information. 
 
 A question was posed about whether or not SFC had been consulted on the imposition of the 
$2000 cap on fringe benefit expenses; Professor Clark said it had not--it had been informed of the 
decision--but she did not know if SCFA had discussed it.  The idea had been brought up very early by 
the Provost and SFC had expected it would be consulted; later, neither Academic Affairs or Finance 
people communicated any sense that there was a need to discuss it.  The Committee observed that this 
will be a time bomb, as the Provost had said, and that there must be advance notice given before the 
enrollment period in December.  It was also agreed that a protest would be lodged if no appropriate 
committee had been consulted about the cap.  The choices proposed by the administration--find a 
cheaper plan or get coverage through a working spouse--were seen as weak.  The Committee concluded 
that the subject warranted the appointment of a task force, and Professor Shively said that maybe one 
could be put to work yet this spring. 
 
 Mr. Vandal reported that the Student Senate Consultative Committee had taken a position in 
opposition to an across-the-board tuition increase of 5.5%, favoring instead a continued move to a cost-
related, fair share policy, with exceptions granted to health science programs under the "no higher than 
third in the Big Ten."  SSCC also wished to look at the ROTC/equal opportunity issue; it had been told 
the matter would come to SCC but that now it was in the hands of the University Attorney's office for 
the development of a position paper.  Professor Shively agreed to put the matter on the May 5 agenda of 
SCC. 
 
 Professor Shively announced that the third agenda item would be postponed until the meeting on 
May 5.  He thanked Professor Mullins for the arrangements for the trip. 
 
 The meeting adjourned at 3:00 p.m. 
 
    --Gary Engstrand 
 
University of Minnesota 


