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I. Executive Summary 
 
A commitment to writing must be a distinguishing feature of a baccalaureate degree from the 
University of Minnesota, across all majors and all disciplines of study. Effective education based 
on writing not only enhances students’ academic and workplace success but also serves the 
University’s land-grant mission to create well-informed citizens who think critically, engage in 
civic life, and practice life-long learning. The rise of digital technology and its resultant increase 
in informal, everyday writing make this need even more apparent. The Baccalaureate Writing 
Initiative is strategic to the University’s goal of becoming one of the top three public research 
institutions; implementing the initiative will set us apart as the leading university for 
undergraduate writing instruction, curriculum, and research. Taken as a whole, this Writing 
Initiative will define the overall University writing experience for all undergraduate students.  
 
To realize this goal, the University of Minnesota should implement the following four 
interconnected recommendations. 
 
1. Writing-enriched Baccalaureate Degrees. Ensure that all degrees are writing-enriched 

baccalaureates. Make this concept visible and understandable to students, faculty, and the 
University community. This approach is a significant change from current practices and will 
require substantial involvement of faculty time and a significant financial commitment from 
the University. This approach will set us apart from other research universities through its 
comprehensive nature and full involvement of the faculty. Building on the writing-across-
the-curriculum philosophy that writing instruction is central to students’ learning in all 
disciplines, this systematic approach will: 
• Require that first-year students have a full year of writing instruction through a first-year 

(freshman) composition course and a complementary second course. 
• Have each department develop a “Baccalaureate Writing Plan” to define the writing goals 

of its majors from the introductory course through the senior project, and then provide 
appropriate sequenced courses for all four years.  

• Increase the number of small courses where writing is assigned, responded to, and 
evaluated by faculty. 

• Include multiple writing activities (examinations, internship reports, etc.) as part of what 
counts toward the writing curriculum. 

• Create significant awards for students and incentives for all instructors to encourage 
excellence in writing and writing instruction. 

 
2. VP for Writing. Strengthen the Provost’s office’s active, centralized support for all elements 

of writing instruction and assessment through a new Vice Provost or Vice President for 
Writing. This senior faculty member will have leadership and administrative experience, as 
well as expertise in writing studies, and will be accountable to the Provost. He or she will:  
• Convene a University-wide Advisory Council of faculty, staff, students, and outside 

experts to plan, implement and sustain this writing initiative. 
• Provide highly visible, central leadership in writing across campus, and communicate the 

themes of this initiative to the state and the nation. 
• Coordinate research projects, such as campus-wide studies and assessment. 



   2 

• Work across the entire campus (colleges, departments, libraries, centers, and support 
services) to leverage resources. 

• Assess the current and future role of digital technologies specific to undergraduate 
writing. 

• Create initial and recurring budget plans, centrally funded, as part of the work of the 
Provost’s office on the biennial budget.  

• Actively seek major extramural grants, and private-sector and endowment funding. 
 
3. University-wide Writing Studies. Create a new university-wide academic unit in Writing 

Studies with strong missions in research, teaching, and service. Writing Studies will:  
• Invite current writing faculty and instructional staff to be members of Writing Studies, 

and engage in a national search for additional faculty with high achievement and 
potential in this field. 

• Teach first-year composition and other expository writing courses, provide individualized 
writing instruction, and teach graduate-level courses in writing studies. 

• Address and support the special requirements of students who are not native speakers of 
English or are under-prepared. 

• Provide meaningful professional development of faculty, instructional staff, and graduate 
students who teach with writing. 

• Reach out to the wider communities interested in writing, including K-12 teachers, the 
business and professional world, and service organizations in the Twin Cities. 

• Conduct and support writing research and assessment to contribute to national 
discussions of emerging topics such as writing in new media, writing in the disciplines, 
and longitudinal assessment. 

 
4. University-wide student support partnerships. Increase coordination among existing 

writing centers, learning centers, libraries, and other student support services to make one-to-
one writing instruction more widely available to students and to share collaborative teaching 
methods. This approach will:  
• Coordinate efforts to create a “one-stop” common look that makes support resources 

more visible to students. 
• Develop accessible and technology-enhanced spaces that encourage independent, group, 

and facilitated learning. 
• Support the development of online tutoring and just-in-time writing and learning 

resources. 
• Strengthen training and professional development for all tutors. 
• Create situations where writing tutors and discipline-specific tutors work side-by-side to 

enhance writing across the curriculum. 
• Conduct research on student learning and effective teaching of writing. 

 




