
Present:

MINUTES

Senate Committee on Finance and Planning
January 8, 1990

Burton Shapiro (chair), Avner Ben-Ner, David Berg, David Biesboer, Bill Chambers,
Edward Foster, lael Gatewood, Virginia Gray, Michael Hoey, Kim Kantorowicz, Craig
Klssock, Fred Morrison, Jeff von Munkwitz-Smith, Nancy Ann Root, Mary Sue
Simmons, Charles Speaks, John Sullivan

Guests: Senior Vice President Gordon Donhowe, Geoff Garvin (Footnote), Professor Irwin
( /RubeAstoln, Maureen Smith lllrW!l

( 1.:....... Resolution on Athletics

Before turning to the discussion about reallocation with Senior Vice President Donhowe,
Professor Shapiro acquiesced to Professor Speaks's request that he be permitted to re-introduce
his resolution concerning the costs of investigations in Intercollegiate athletics.

The resolution, discussed last year by the Committee, calls for an athletic department to pay
for at least 25% of any external costs incurred for investigations of alleged rules violations.
Professor Speaks reviewed briefly the presentations he had made last year to this Committee, to
the Faculty Consultative Committee, and the Assembly Committee on Intercollegiate Athletics and
the nature of the objections which had been raised by various individuals.

The Committee agreed that It would take up the resolution at one of its next meetings.

2. Discussion of Reallocation

Professor Shapiro next turned to Mr. Donhowe to lead the discussion of the reallocation
process. Mr. Donhowe distributed a schedule of the consultations to be held about the
reallocation proposals and then read to the Committee a letter which the President will send to the
Board of Regents transmitting the outline of the reallocation plans. [The letter has, since the
meeting, been made public and will not be reprinted In these minutes; It summarized the nature of
the reallocation plans and the context for the proposals.]

Mr. Donhowe then outlined the schedule of events for conveying the information and data
about the reallocation. The process will have to be completed quickly, he said, and the
consultation will be as broad as possible-although cannot include everyone.

There will be no salary Increases for senior central administrators, he noted.

There are risks with the strategy [of significant reallocation in advance of the legislative
session], Mr. Donhowe said, and they recognize those risks. The major risk is that the University
is the only public system doing this. He told the Committee that he, personally, believes it gives
the University a major advantage-"because we not only appear but In substance we are helping
ourselves and not waiting for someone else to give us marching orders." It is the strongest
possible argument for defense of the base budget, he said; If the base Is reduced the reallocation
plans will not work-and that wnl be clear to everyone.

This makes it clear, and the administration will continue to make it clear, that if there is any
salary supplement blll-and there has never not been-or If there is a modification in the school
aids formula-and there has never not been-the University Is asking for equivalent and equitable
treatment In Inflationary run-ups, primarily to support faculty and staff salaries. That will be the
University's~ legislative objective, Mr. Oonhowe told the Committee (other than defending the
base). There are thus only two objectives: defend the base and obtain an equitable share in any
inflationary run-ups.


