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MINUTES

Senate Committee on Educational Polley
May 11, 1989

Present:

Guest:

John Clark (chair), John Clausen, Robert Jones, Marvin Mattson, Timothy Mazzoni,
Gary Nelsestuen, Aron Pilhofer, Shelley Thomas

Robert Kvavik, Assistant for Academic Affairs

1. Minutes The minutes of the April 13th and April 27th meetings were approved as mailed.

2. Report of the Chair

MOrse-Alumni Awards. Professor Clark reported t~at the Morse-Alumni Awards presentation on
May 10th was an impressive ceremony, attended b about 150 people. He distributed copies of the
program and noted that the one area in which the rogram fell short was undergraduate
involvement, which was unfortunate since the award is for excellence in undergraduate education
and the Hill lecture focused on undergraduate teaching. The award selection committee is under
the leadership of SCEP. The SCEP recommendation for enhancement of the award is on the
Senate agenda for May 18th.

Senate agenda. Other items on the May 18th agenda are the class hour/credit ratio and the
integration of CEE records.

Improvement of Large Introductory Classes Proposal. This proposal which SCEP had forwarded
from the Committee on Undergraduate Education was discussed by the Senate Consultative
Committee at their meeting on May 4th. A number of objections were voiced centering on the one
shot nature of the funding, with departments left to pick up recurring costs, and the perceived
implication that departments must be bribed to make instructional improvements. A more basic
argument was that the $900,000 the proposal calls for is not actually available at present and would
have to be taken from other areas. SCC agreed that the proposal should be returned to SCEP and
that the concern of SCC for long-term fUnding with appropriate safeguards that the funds be used
for the instructional purposes envisioned be noted.

Professor Kvavik noted that this response to the proposal seems inconsistent with the SCC's support
of President Hasselmo's Report card which targets the largest undergraduate classes for immediate
attention. In the absence of a budget from the legislature, only short-term approaches were
available, and rejecting this one may send a less than supportive message to the President.

FollOWing discussion of ways SCEP might deal with the proposal now, it was agreed that qUick
action is needed to support the President's stand. Professor Clark has sent a letter to SCC saying
that SCEP shares SCC's concern with the limitations of short-term measures and strongly
encourages longer range approaches which will be taken up in the fall, while expressing concern
that an effort to encourage immediate upgrading of undergraduate education was not acted upon.

Problems Involving Athletic Competition During Finals. Professor Clark circulated a
memorandum from Elayne Donahue regarding problems which arise when post-season competition
conflicts with athletes' finals schedules. The Committee discussed what policy exists concerning
excuses and rescheduling of finals. It appears that the professor is the final arbiter. A statement
from the Senate Minutes of November 17, 1949, on absence for University-approved non-curricular
activities does not refer specifically to finals, but does favor a policy of make-up procedures that will
not penalize such participants in terms of class standing. The particular problem for athletes is that
they usually have only a short notice that they will compete, making an early exam impossible to
schedule, while an incomplete may not be converted quickly enough to maintain their eligibility for
competition.
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It was agreed that procedures to minimize conflict are desirable. Professor Clark recommended
sticking to the present stated policy and making the matter an item for the Undergraduate
Subcommittee to work on in the fall. Professor Kvavik noted that it would be useful to get data on
the size of the problem.
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Libera' Education Task Force. Professor James Tracy has requested the appointment of members
to a Liberal Education Task force to examine liberal education requirements on the Twin Cities
campuses, working closely with SCEP and the Academic Vice President. Professor Clark distributed
copies of his letter responding to Professor Tracy assuring him that the task force will be appointed
and in place in time to begin work in the fall.

3. Agenda for Fall Retreat

The Committee discussed what should be accomplished at the fall retreat and suggested items for
the agenda. Suggestions included:

-- Set agenda for the year. The agenda will include items suggested by the committees
which have been added to SCEP by restructuring. The chairs of these committees will be
invited to attend the retreat. Several of them have already sent agenda items.
-- Briefings on academic policy issues from the President's and Provost's offices.
-- Items suggested by deans.
-- Student items. Shelly Thomas will be on campus through fall quarter and Aron Pilhofer will
be here until after the retreat; they can coordinate getting student concerns on the agenda.
-- Ask FCC to suggest items. .
.- Keep the agenda open to diverse groups, not just institutional representatives.
-- Involve the Graduate School. Invite the Dean to attend and present items of concern to
him. Ask COGS representatives for graduate students' concerns.

Professor Kvavik noted that when the Liberal Education Task Force is in operation it will be possible
to work with them on many of the agenda items involving education reqUirements. Professor Jones
offered an example of this in instances when the College of Agriculture staff has been asked to
teach industry employees. This raises questions of the extent to which the University can tailor
classes for a special population and whether developing such classes competes with other Higher
Education Coordinating Council schools.

Professor Kvavik suggested that during the retreat a dinner might be held with the Regents and SCC
at which statements of philosophy could be made. Professor Clark recommended beginning with
discussion of issues compelling to the Regents. The Regents should be aware of the kinds of
issues SCEP deals with; they receive SCC minutes which record matters referred to SCC and FCC
by SCEP.

September 15th was considered the earliest date at which people can be expected to attend the
retreat.

4. 1989-90 SeEP Structure

Professor Clark distributed a diagram of a possible structure for the nine committees to be
subsumed under SCEP. He explained that the diagram was for information and a point of departure
for discussion and reiterated that subcommittees or task forces can be formed with as long tenure
as is needed. During the 1989-90 year it will be crucial for SCEP to deal with all the agenda items
of the absorbed committees so that no items fall by the wayside.

In discussion, the following points were made:
- ROTC will need fairly constant oversight. Anticipated issues include credits, faculty, and
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the possible rehabilitation of the Armory.
-- Honors is at a critical stage and may require considerable time.
-- Course numbering seem appropriate for a single issue task force which would make a
recommendation to be considered by the larger body.
-- Areas which are likely to need sustained attention are Calendar, ROTC, Undergraduate
Curriculum and Support, and Honors.
-- There is a logical connection between Undergraduate Curriculum and Honors.

It was observed that since SCEP's charge includes both undergraduate and graduate matters it can
deal with such subjects as Curriculum, Support, and Honors under the broader category of
Undergraduate Affairs or work across undergraduate/graduate lines under a category such as
Student Affairs.

Staffing of the committees was discussed. Professor Clark has already asked the chairs of the
absorbed committees to give him recommendations tor members. Aron Pi/hoter offered to find
candidates for the Undergraduate Committee. A need was expressed for an informal planning
committee which will work on organization and seek other potential members for subcommittees.

A question was raised about the place of graduate education in this structure: where graduate
issues get addressed, whether they have been neglected and if so how has responsibility for
correcting this, whether the graduate program has a structure appropriate for addressing Issues.
It was suggested that SCEP should join forces with the graduate school and that a first step would
be inviting the Dean to the fall retreat. Aron Pilhofer said that while he recognizes the need to add
graduate students to committees he is concerned that having them fill student slots will reduce the
representation of undergraduate students. Professor Clark responded that the mechanism for
involVing graduate students exists; SCEP has the authority to enhance its membership for special
purposes, and in determining the size and membership of subcommittees SCEP can make a
conscious effort to include both graduate and undergraduate students.

At the conclusion of the discussion it was decided to form four subcommittees: Student Affairs, to
inclUde Undergraduate Curriculum and Support, Honors, and Educational Outcomes and Evaluation;
ROTC; Calendar; and Extension and Community.

5. Course Numbering

Discussion of the course numbering issue was begun with the understanding that it will be an
agenda item for the fall. With the agenda for the present meeting SCEP members received a
packet of documents on this issue going back to 1977. The graduate deans have sought a clear
statement of 5-level courses, requirements, and grading principles.

6. Other Business

It was agreed that the next scheduled meeting, May 15, will not be held. Therefore this is the last
meeting of 1989-90.

Professor Clark concluded by stating that he accepted the Chair for next year provisionally with the
expectation of good planning for the fall and good attendance throughout the year so that the
Committee can deal effectively with its very important responsibilities. Accepting membership on
SCEP entails a commitment to regular attendance. Professor Clark will be meeting with Aron
Pilhofer, Shelley Thomas, and others to do planning for next year.

The meeting was adjourned at 5:00.

-- Catherine Winter

3


