
Minutes* 
 

Faculty Consultative Committee 
Thursday, December 1, 2005 

12:00 p.m.  
N204 Mondale Hall 

 
 

Present: Jean Bauer, (Chair), Gary Balas, Nancy Carpenter, Megan Gunnar, Morris Kleiner, 
Kathleen Krichbaum, Scott Lanyon, Judith Martin, Richard McCormick, Fred Morrison, 
Steve Ruggles, Martin Sampson, John Sullivan, Jennifer Windsor 

 
Absent: Barbara Elliot, Daniel Feeney, Mary Jo Kane, Marvin Marshak, Terry Roe 
 
Guests:  President Robert Bruininks, Vice President Tim Mulcahy 
  
Other: Kathryn Stuckert (Office of the Chief of Staff) 
 
[In these minutes: Committee Business, Research Issues, President Robert Bruininks] 
 
Professor Bauer convened the meeting at 12:08 p.m.   
 
1. Committee Business  
 
Professor Bauer distributed a copy of the letter written on behalf of the committee to President Bruininks 
and reported on the meeting that she and Professor Sullivan had with President Bruininks.  She 
emphasized that it was important that FCC outline its position on issues for President Bruininks.  The 
letter expressed concern at the lack of transparency in the recruitment/hiring process and simulations in 
the budget model.  Professor Sullivan also reiterated the need for a reassessment of certain issues in the 
budget model.  A discussion ensued regarding transparency.  Professor Carpenter asked the status of the 
budget model implementation, and several committee members expressed the desire to see projections in 
the budget model.  Professor Morrison said he assumed it was moving forward as of July 1, 2006 and 
discussed the implications of the current budget model after the first year.  He also noted that there will be 
a rate hearing in January.  Professor Bauer asked if he would like members of FCC at the hearing, and 
Professor Morrison said yes.  
 
Professor Kleiner reported a discussion that the Senate Committee on Faculty Affairs had had regarding 
the "XYZ" salary systems.  There had been concern expressed that this system might harm basic research 
initiatives, and SCFA had requested that the Dean of the Medical School meet to discuss this issue with 
them.   
 
Professor Bauer reported on the strategic task forces and said that the task force was also looking at the 
University accountability report, and said the committee was trying to bring all the factors into alignment.   
 
2. Research Issues  
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Professor Bauer welcomed Vice President Mulcahy, who updated the committee on research issues.  He 
said that when he joined the Office of the Vice President for Research there was not a lot of faculty input 
to the issues being dealt with, and he was in the process of changing that.  To that end, he hoped to 
appoint an Associate Vice President from faculty, stressing that he valued faculty input.  Vice President 
Mulcahy then went on to discuss issues of research compliance, saying that the University's system is 
well in place, so much so that it prevents any major missteps.  However, he felt that many of the systems 
are too complicated and serve little purpose and that he's seeking faculty recommendations in addressing 
the procedures in place.  A discussion among the committee regarding Independent Review Boards 
(IRBs) commenced.  Vice President Mulcahy acknowledged that certain issues arise in a federal system 
such as the IRB that may not be applicable to all the sciences.  He stressed that he is committed to making 
improvements to the system and that his office was seeking a body of recommendations that are well 
balanced to address these issues.  A discussion ensued about the role of Special Projects Administration 
(SPA).   
 
Professor Morrison inquired as to the status of Research Enterprise.  Vice President Mulcahy responded 
that a report was being prepared for the Board of Regents, and cited trends at other research universities.  
While the University of Minnesota had held its ground, the top institutions have gotten further ahead.  
Professor Morrison asked if the new ranking system could potentially harm the University's ranking.  
Vice President Mulcahy explicated the ranking system which measures quantitative vs. intangibles, and 
expressed his feelings that the strategic positioning exercise is a critical opportunity for the University of 
Minnesota.  A discussion followed regarding the proposed goals for the University and the ranking of the 
University compared to other institutions.   
 
Professor Bauer thanked Vice President Mulcahy for his input.   
 
Professor Bauer continued with her report on the Strategic Positioning Task Forces.  The committee 
discussed position inflation as a possible result of the Task Force recommendations.  Professor Kleiner 
asked how the results of the Task Force recommendations would be measured.  Professor Morrison 
stressed the importance of the policy changes undergoing the normal processes, and that the FCC should 
insist on consulting with the Task Force about the proposed amendments.  He suggested this be done by 
scheduling a work session, and Professor Martin agreed, pointing out that there was no cross checking in 
place.   
 
Professor Bauer asked Professor Carpenter about student issues being on the FCC agenda, and asked if 
there needed to be a change in protocol.  A discussion of these issues followed. 
 
3. President Bruininks  
 
President Bruininks joined the committee to speak to the issues that were presented in the letter from the 
FCC.  He said that an ongoing evaluation is important to assess the impact of the budget model and 
acknowledged challenges in having the resources to meet goals.  He cited the University's strengths as a 
research institution, and that the budget model was working toward achieving a common good.   A 
discussion of these issues followed.  Professor Martin asked if the budget model was being implemented 
and President Bruininks said that he'd not yet approved it.  Professor Martin pointed out that it would be 
helpful if the perception was that this was not a done deal.  President Bruininks addressed Professor 
Gunnar's concerns, saying while decentralization often leads to creativity, information, training and core 



Faculty Consultative Committee 
Thursday, December 1, 2005 
 
 

3

services were necessary to ensure better implementation of policies and procedures.  He also emphasized 
that it was necessary to rethink the business model.   
 
Professor Sullivan asked if it would be possible to see simulations of the budget model and asked about 
the effect on existing colleges in the variety of formulas.  President Bruininks acknowledged these 
concerns and cited the difficulty in forecasting.   Professor Kleiner asked if strategic positioning was 
enhancing faculty productivity, and President Bruininks agreed that consensus should be reached 
regarding metrics and measurements.  President Bruininks addressed Professor Krichbaum's concern 
regarding the relationship of the budget model to strategic positioning, saying that a budget simulation 
would help clarify some things.  President Bruininks said that it does not need to have an adverse affect 
and that some decisions must put money in place to address the common good and interests, such as 
libraries.  Professor Sullivan suggested that some academic decisions are being forced by the budget 
model and President Bruininks said that this was not as problematic as it seemed.  President Bruininks 
concluded by emphasizing that he and the committee would continue working together to address these 
issues.   
 
Professor Bauer concluded the meeting at 2:23 p.m.  
    
   -- Mary Jo Pehl  
 
University of Minnesota 
 
 
 


