
Minutes∗ 
 

SENATE FACULTY AFFAIRS COMMITTEE 
Thursday, October 28, 1993 

3:15 p.m. 
201 Nicholson Hall 

 
 
Present:  Carl Adams (chair), Carole Bland, Mary Dempsey, Ann Erickson, Daniel Feeney, 

Audrey Grosch, Richard McGehee, Michael Sadowsky, Bernard Selzler, W. Donald 
Spring, Yang Wang, Judith Gaston, George Seltzer, Carol Carrier 

 
Regrets: Daniel Canafax, Roger Feldman (on leave), Morris Kleiner, James Stone 
 
Absent:  Rose Brewer, Dianne Mulvihill, Roger Paschke 
 
Guests:  Mark Brenner, Pat Mullen, Becky Kroll 
 
 
1.   Chair's Report   
 
 Professor Adams convened the meeting at 3:15 p.m. He reported on the status of the Ad Hoc 
Committee on Facilitating Transitions for Maturing Faculty.  SCFA and the Human Resources Office 
hope to make recommendations to Senior Vice President Infante to see what could be done to provide for 
these faculty members.  Recommendations fit into two different categories: 
 

1.  Recommendations for those nearing retirement  
a.  concerns associated to income 
b.  concerns associated with health care 
c.  concerns associated with connection to the University   
 

2.   Actions for those who had a significant time left to prepare for retirement. 
  a.  concerns associated to income 
  b.  concerns associated with health care   
 
 Other issues covered dealing with #2 (?) - under the area of general income:   
 

There would be a number of suggested actions aimed at increasing the flexibility of the 
faculty and maintaining and adage of income and return, and encouraging faculty to take 
risks associated with retiring(?). 
 

 The Chair also stated that this committee had addressed:  
- issues associated with being as flexible as possible about access of retirement to 

hours 
- faculty member trying retiring for a year and then reverse their opinion/decision 
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- improved versions of phased and partial retirement along with retirement 
incentives  

- Health care:  managing inflation risks and long term care risk 
- actions associated with connection to the University in terms of reasonable 

expectation for things like office space or other types of support, and access to 
items such as housing and mortgages options 

- the idea of tax shelters being set aside to manage health care risk and wellness 
programs   

- income issues:  to be more proactive by using financial counseling, and to do this 
on an earlier stage.  This would be conducted on a department basis as opposed 
to the all University broadcast basis   

 
 These suggestions were not part of an effort to financially benefit the University, or to create 
some kind of cost neutral situation, the Chair asserted.  These simply may be good ideas for which 
funding may have to be pursued.  This document will be coming to SCFA, probably at one of the next 
meetings. 
 
 Currently the November 18 meeting coincides with the major senate meeting which will include 
the first reading of the President's proposal.  The Chair proposes to cancel their Nov 18 meeting. 
 
 The Chair welcomes the new faculty representatives:  Professor Wang, Rose (Brewer); and two 
new students as well.   
 
2.   Minutes   
 
 The October 14 minutes were approved as amended. 
 
3.   Conflict of Interest 
 
 The issue of who should be covered by this policy was addressed. Whether only faculty and P&A 
should be covered by this policy, or the inclusion of post-doctoral and graduate student employees was 
discussed.  If these groups are included, the document will need to proceed to the Student Senate 
Consultative Committee, the FCC, the SCC, and then to the University Senate.  The FCC and the SCC 
will not be meeting until late December for a proper hearing.  This means it will be impossible to get the 
document to the Senate floor on December 2.  A full hour hearing with the FCC will be conducted in mid-
December.  A final vote for action is planned for early January.  It will be mid-February before the policy 
is presented to the full senate, and action by the Regents is expected in mid-April.  This means that 
approval of the Conflict of Commitment policy will be very close behind this policy or even back to back. 
 
 The Chair stated that he did not want the faculty or governance structure to be perceived as 
"dragging its feet" on these important issues. He recommended that their was a need for a balance 
between being thorough and timely.  He also stated that early involvement of students would be a sensible 
thing.  Students assigned to SCFA could play a key role in this development.   
 
 Use of the 9000 series numbers will be used to describe under the definition.  
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 Dr. Mark Brenner stated that it would be challenging to manage civil servants and students who 
are not employees with this policy.  The Chair agreed with Dr. Brenner but proposed that all employees 
and students should covered by the policy even if it is located in different publications.  Example:  
Students who are not employees could be covered in the student conduct manual. 
 
 Concurrent with the above issue, the committee discussed including staff in SCFA.  The Chair 
commented that policies involving P&As come through this committee.   The P&A Advisory Committee 
is not in the governance structure, but reports directly to the president on issues directly related to P&As.  
The Chair continued, stating that several P&As are in the Senate. 
 
 Dr. Brenner proposed for himself to go before the P&A board.  The committee agreed.  He also 
has been sharing the development of this policy with Duluth administration who have been sharing it with 
their Dean of Faculty so they are aware of what is to come.   
 
 Changes:  The document has been created to resolve the difference between conflict of interest 
and external partnerships.  Such a policy would protect faculty from conflict while encouraging them to 
engage in external partnerships.  Those cases which will be reviewed will also be disclosed.  Disclosure 
will only be necessary for those activities in Categories II. and III, as opposed to all cases being disclosed.  
All reference to conflict of commitment have been removed form the document to prevent confusion.  
Conflict of Commitment is mentioned in the introduction to alert people that the two will be combined 
later.   
 
 A committee member asked if the results of breaches of the policy would be published?  Dr. 
Brenner stated that the document did not address this point and expressed his appreciation for the 
suggestion.   
 
 In reference to the definition of conflict of interest on line 44, the committee discussed the 
inappropriate use of the term "conflict of interest" to explain all categories of external relationships when 
all are not conflicts.  A committee member stated that Dr. Brenner's committee needed to make sure the 
University was not creating confusion by defining conflict of interest differently than what is commonly 
accepted elsewhere.   
 
 Dr. Brenner pronounced that a unified disclosure form for Categories II. and III., and for 
consulting was being developed.  Faculty members will be responsible to initiate the submission of this 
form.  This will be handled in a similar fashion as the former annual disclosure of consulting which was 
submitted to the V.P.s.   
 
 The $5000 cutoff for financial interest in an organization is still not definite.  This amount could 
be very large or negligible given the situation.  Therefore, this may need to be worked on more.   
 
 The area being covered by this policy has not been covered before except in relation to disclosure 
of consulting.  ex. receiving gifts are not being monitored right now.  The current policy is in the 
academic policy book.  It says that if a faculty member is to assign text of material to their students, 
he/she must consult department head and then the dean.  There is no mention of what to do with the 
income.  This will be changed with the new policy. Dr. Brenner mentioned that this money could be given 
as a donation to a number of agencies.   
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 The Chair recommended that the committee members keep feeding comments to Dr. Brenner.  A 
committee member requested case studies relating to this policy.  Dr. Brenner followed by saying that on 
November 11 his committee will review these documents.  After this review, he can circulate the case 
studies.  Resolution of this policy is expected from SCFA by Dec 9.   
 
4.   Classroom Climate Adviser Program 
 
 Pat Mullen from the Office of Equal Opportunity and Affirmative Action explained the details of 
the program and its current status.  The advisers deal with complaints as they relate to the classroom 
among other things.  An example of this was given where the comments of one student were interpreted 
as racial slurs by another during a class.  There had been no mechanism for complaining and helping 
faculty with these and related challenges.  This office hired a graduate assistant who conducted a 
literature review to collect information that could help faculty with these issues.  A focus group of faculty 
who had been involved in curriculum transformation was then formulated to look at this issue further.  
The material gathered from these efforts were used to train five graduate assistants for respond to 
incidents like the one stated above.  A memo was distributed in August to inform the campus community 
that the service was available.   
 
 Potential clients should be either students or instructors.  During the first two trial months no one 
used the service other than the incident mentioned above.  Pat Mullen asked if some other office could 
coordinate this program, because their office is not in a position to do this.  Recommendations included 
Carol Stray's division, the TA Office, or Student Counseling Office. "If it has merit is will need to go 
somewhere else."  Goal is to help the classroom instructor handle problem situations.  The intent is to deal 
with the offender but not discipline that person.     
 
 "Classroom Climate Advisors" - Step 3 was advised to include the you, your instructor and other 
students involved.  A committee member recommended that the document should replace the word 
complaint with grieve.  The program currently operates completely on a voluntary basis.  The committee 
proceed to discuss the program, clarifying the issues that may be involved, discussing the usefulness of 
the program, as well as concerns of faculty.  The issue was discussed about turning this program into a 
general teacher training effort than only to address affirmative action issues.  The presenter agreed.   
 
 The committee endorsed the program in principle. 
 
5.   Strategic Planning 
 
 The committee stated that at this point there are lots of missing pieces, info coming to them 
slowly, and the stakes are high.  They continued to comment about how the propaganda machine is 
moving aggressively communicating that the faculty are excited when in fact many are concerned.  It is 
hoped that there will be substance for the meeting on November 18th.  The committee also expressed 
concerns about issues of process; they do not see where this is going; if details are going to be worked 
out, who will be involved; etc.  One committee member expressed that the external machine is getting 
swept up by the propaganda, and therefore believing that this is the greatest thing since "sliced bread."  
The committee also expressed concern about whether this would get the University in trouble down the 
road, and how this will be managed. 
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 Another committee member pronounced that he/she was not sure if the initiative is a good 
because the administration has not described what problems they are trying to solve, and the goal they are 
trying to reach.  The President should be responding to the faculty's desire to be informed.  It was agreed 
on that it is impossible to approve something which one cannot informatively analyze. 
 
 The Chair explained that President Hasselmo has said he is going to fully communicate the 
mission statement, major directions, financial strategies, and vision before November 18, and then again 
with a newer revision before Dec 2. 
 
 The meeting was adjourned at 5:15 p.m. 
 
 
University of Minnesota 


