
AHC FINANCE AND PLANNING

January 20, 2000

Minutes of the Meeting

 These minutes reflect discussion and debate at a meeting of a committee of the AHC Faculty Assembly; none of the comments, conclusions, or actions reported in 
these minutes represent the views of, nor are they binding on, the Senate or Assembly, the Administration, or the Board of Regents.

 PRESENT: Dan Feeney (chair), Patricia Tomlinson, Kathryn Dusenbery, Katherine Johnston, Timothy Church, Carol Wells

 REGRETS: Michael Speidel

 ABSENT: None

 

Professor Feeney called the meeting to order at 4:30 p.m. The first item of business was an overview of the HR Policies and 
Procedures regarding the Faculty Sabbatical Supplement Program or single semester leave. Katherine Johnston, AHC CFO 
reminded members that there are no funds centrally allocated for supporting sabbaticals, it is the responsibility of the 
department.

 Members then engaged in a general discussion about sabbaticals. The fol lowing comments were made:

For smaller schools/departments it is very difficult to grant a sabbatical because of lack of resources, both financial 
and human. 
Just because one has been in a school for seven years doesn't mean you can take a sabbatical, it simply means you are
eligible to have it. 
Sabbaticals happen more often outside of the AHC. 
If there were a central pool of resources, one would have to be concerned about whether it would be fairly allocated. 
Sabbaticals are important and they are an investment of the institution and it should be included in the compact and 
the deans should be evaluated on whether they do it or not. 
It is an equity issue, how can citizens within the University be treated somewhat similarly. From the long-range 
perspective morale is also an investment the institution.

 Next, Ms. Johnston distributed data comparing faculty salaries in Research I Institutions. She noted that AHC
administration is doing an extensive study of departmental salary averages. The group spent time going over a report that 
was prepared for the top 30 research institutions, salary averages by full professor, associate professors and assistant 
professors - all tenure/tenure track faculty. The data include the academic base salary only and does not include clinical 
income that is not part of base salary. It was pointed out that the comparative institutions were not health sciences. The data 
reflects all faculty at those institutions Ms. Johnston pointed out. In addition, the data is based on 9-month equivalent. The 
information is useful in terms of a relative comparison, she said. At the University of Minnesota, professors on average, earn
$84,300, which is the 27th

rank on the list. It is difficult to obtain information from schools as to how they account for their salaries to make meaningful
comparison. Katherine indicated she would provide them with additional information about the TC campus.

 Ms. Johnston then moved on to talk about the compact instructions for FY 2001. Based on the feedback that Dr. Cerra
received about the compact process, EVP Bruininks and he heard from many of the deans that the process was too long and 
too consuming. However, they do agree that the process is a useful tool for communicating. Based on their findings, they 
agreed to modify the process.

Compacts will be done on a biennial basis. A "full" compact will be produced every other year. An "addendum" to 
the "full" compact will be prepared in the off-year. 
The FY 2000 compact is a "full" compact and will be the starting point for the FY 2001 document. 
The components of the enhanced evaluation of resource utilization will i nclude: (a) the expansion of the investment 
worksheet into an "asset allocation" document that shows the deployment of resources by major activity in a school; 
(b) incremental requests of an urgent nature can be submitted in the "investment" section of the renamed asset 
allocation document; (c) identification of realignments, redirections, or retrenchments of resources during FY 2000 
and those planned for FY 2001 to fund new programs or invest in new init iatives; (d) a description of the utilization 
of private funds, with particular emphasis on endowment income; and, (e) a detail of the all-funds budget by major 



revenue and expense category. 
The endowment pays out 5% - Ms. Johnston will provide the committee with information regarding the endowment 
funds and how the AHC compares to other like institutions. 
The business of the AHC is changing and new monies need to be found.

 Ms. Johnston indicated that the compact addendum should be ready for distribution late March, early April.

The committee will spend the entirety of the February 3 meeting discussing the Medical School finances.

 Hearing no further business, Professor Feeney adjourned the meeting.
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