
AHC FCC Meeting with Senior Vice President Cerra
October 18,2005
Minutes of the meeting
 
 
Members Present: Frank Cerra, Kathleen Krichbaum (chair), Michael Georgieff, Lois Heller, John Himes,
Brian Isetts
 
Regrets: Peter Davies, Steven Ekker
 
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate or Twin Cities Campus Delegation: none of the comments, conclusions, or actions reported in these
minutes represents the views of, nor are they binding on, the Senate or Twin Cities Campus Delegation, the
Administration, or the Board of Regents.
 
In these minutes {Discussion on communication within the AHC, Governance voting formulas, AHC
Academic Plan, AHC Faculty Assembly and Address, Academy for Excellence in Research update, AHC
FCC Annual Report for 2004-2005, Strategic Positioning update, Marketing of intellectual property}
 
Frank Cerra, Senior Vice President, Academic Health Sciences (AHC), convened the meeting at 12:00 PM. 
Professor Krichbaum began by raising the topic of communications within the AHC.  She reported that the 
committee agreed to invite the Chairs of the Faculty Consultative Groups of the AHC Colleges, to the
November AHC FCC meeting. 
The purpose of this meeting will be building a strategy for increased communication between the faculty of
the AHC colleges and the AHC FCC. 
The Chairs of the College Faculty Consultative Committees are listed below:
 

Patricia Lenton                    Dentistry
·      Gary Davis                            Duluth 

            (2004-2005 Chair, no Chair yet elected this year)
·      Cynthia Gross,                     Pharmacy,Twin Cites Campus
·      George Maldonado                         Public Health
·      David Ingbar                        Medicine Twin Cities Campus,
·       Linda Halcon                      Nursing,
·      Dan Feeney                          Veterinary Medicine

 
The issue of voting representation within AHC governance was discussed, with regard to the question of the
formula used to determine representation. The issue of whether the formulas are consistent across colleges
was also discussed. The committee noted there is some debate at other Universities across the nation, about
governance and the formulas for voting representation.  The current AHC practices in this area remain a point
of inquiry and consideration for this committee. 
 
Dr. Cerra discussed the Academic Personnel Plan for each school.  This plan requires that each school define
by program the categories of faculty it will need to fulfill its Compact Agreement.  The Academic Personnel
Plan includes a determination of the number of tenured faculty and academic professionals needed. The
Academic Plan has not been fully implemented since it was developed several years ago.  Dr. Cerra 
suggested that the AHC might consider formally tying the academic personal plan to the compact agreement,
annual budget, and annual evaluations to provide an effective set of related management tools.
 
Dr. Cerra reviewed the agenda for the State of the AHC Address the primary themes will be:

·      Moving Ahead With Strategic Planning



1.     Seven Goals
2.     The placement and importance of AHC participation

Dr. Cerra will speak to two other topics in his address:
·      Emergency Assistance, University of Minnesota’s response to hurricane Katrina
·      New University of Minnesota Medical Center commercials

 
The committee discussed the Academy for Excellence in Research.  The Induction date for the 2004-2005
honorees will coincide with the celebration of the unveiling for the Wall of Honor for the Academy of
Research Excellence on December 1, 2005. 
The call for nominations for 2005-2006 is posted on the Academy web site: 
http://www.ahc.umn.edu/research/academy/
The deadline for submitting nominations is January 20, 2006.
 
The next point of business was a discussion regarding Strategic Positioning, with emphasis on the framework
and timelines of the task force work plans. 
The task forces have begun the implementation of their respective work plans.  There will be some flexibility
of timelines for each task force, with the final dead line for competition for all task force work being June of
2006.
 
The committee requested a copy of the new budget model.  This topic will be placed on the agenda of the, 
November 16th meeting AHC FCC meeting with Dr. Cerra.
 
Professor Krichbaum provided the committee with copies of the AHC FCC annual report, 2004-2005. The
report contains information on the committee’s fulfillment of duties and accomplishments for the last
academic year. 
It also includes the position paper produced by the committee at the request of Tom Sullivan, Senior Vice
President, which is a study of faculty issues and trends in the academic health center over the next ten year
period. Professor Krichbaum will distribute the report at the AHC Faculty Assembly.  The report will be
posted to the AHC FCC web site and provided to the AHC Deans Council and the Faculty Consultative
Committee Chairs of the AHC colleges.
 
Hearing no further business, Dr. Cerra adjourned the meeting at 1:00 PM
 
Sara Balick
University Senate


