
AHC FCC

March 13, 2001

Minutes of the Meeting

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or Twin 
Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent the views of, 
nor are they binding on, the Senate or Assembly, the Administration, or the Board of Regents.

PRESENT: Tim Wiedmann (chair), Chris Mueller, Muriel Bebeau, James Boulger (via conference call)

REGRETS: Denis Clohisy, Jean Forster, Marc Jenkins, Dan Feeney, Theodore Oegema, Stephanie Valberg

Professor Wiedmann convened the meeting and as a first item of business asked about a statement that appeared in the FCC 
minutes regarding the North Central Association review. Committee members were not certain what group or individual was
asserting that the review was inaccurate and unfair. Professor Wiedmann indicated he would talk with Professor Elizabeth
Seaquist, Medical School Senator, to find out if she was aware of any issues.

Professor Wiedmann announced that the chairs of the various AHC governance committees were invited to meet with 
Professor Joe Massey on Friday, March 23 to discuss ways the governance committees in the AHC might work more closely
with the University's Senate/Assembly committees in the upcoming academic year. Professor Mueller will attend on behalf
of Professor Wiedmann. Issues to be raised include: improving communications, faculty salaries and academic appointments
document and its implementation.

Next Committee members moved on to talk about developing benchmarks to measure what is important from the faculty's 
perspective as well as how the compact process might be used as a means to improving the AHC. The following comments
and/or questions were raised:

How are the compacts used?
What are the criteria for reallocation?
How are the criteria measured?
Who and how is value determined and what should be measured?

Should the money go to those areas that have said they achieved what they said they would achieve?
Should measures be based on the strategic plan?
The Committee would like to look at SVP Cerra's compact with the President. It was opined that it would most likely
determine the AHC's priorities.
How is it determined how many people run an organization? (Committee members would like to get this 
information.)
How is it determined how many administrators are needed for the grant process?
What is the number of staff assigned to supporting faculty? The administration?
What is the faculty satisfaction level? Committee members agreed that satisfaction level could be used as a measure.
The AHC and its schools/colleges should come up with numbers to determine how much time is spent on teaching 
and research?
Should administrative efficiency be rewarded? Some members agreed as long as it wasn't at the expense of the
satisfaction of the faculty.

Committee members then went on to discuss what they may want to consider as they determine benchmarks. A
brainstorming session produced a list of ideas based on the role of a land grant institution - teaching, research and service.

What to consider:

Compacts.
Teaching - such as the number of advance degrees awarded to students.
National recognition - honors and awards.
National board scores and ranking (student outcome measures)
Admission to application ratio.
The number of Nobel laureates.
Placement criteria - where do graduate students go? What is the percent of graduates who stay in Minnesota.



Tuition revenue per faculty compiled with student satisfaction?
With respect to interdisciplinary education committee members thought that the number of students from different 
schools and colleges taking courses should be considered or the number o f courses offered to which all students could
enroll; students perception of the value and experience; as well as facu lty's attitudes of working together.
Research - number of grants funded and sponsored projects.
Alumni giving - alumni satisfaction. Where are the alums in terms of local and national associations?

Committee members then agreed that each member should take a goal from the strategic plan and determine how, as a 
faculty member, he/she would measure the goal from his/her perspective at the AHC level. Professor Boulger agreed to work
on Goal #5; Professor Mueller will address interdisciplinary education; and Professor Wiedmann will ask Professor Jenkins 
to address the goal regarding research.

Professor Wiedmann adjourned the meeting at 2:30 p.m.

- Vickie Courtney


