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Minutes of the Meeting

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or Twin 
Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent the views of, 
nor are they binding on, the Senate or Assembly, the Administration, or the Board of Regents.

PRESENT: Tim Wiedmann (chair), Ted Oegema, Chris Mueller, Jim Boulger, Marc Jenkins, Muriel Bebeau

REGRETS: Dan Feeney, Stephanie Valberg, Denis Clohisy, Jean Forster

GUESTS: Barbara Brandt (Vice President for Education), Lorelee Wederstrom (Director, Facilities Management, AHC),
Harvey Turner (Director of Planning and Programming), John Larson (RSP Architects)

 

Professor Wiedmann welcomed Dr. Brandt and called for introductions. He then turned to Dr. Brandt who provided an
overview of her responsibilities and what she has accomplished since she started in the fall.

Dr. Brandt's position description has four main areas:

Interdisciplinary education
Community-based
Technology enhanced learning
Faculty development

Much of her experience is in interdisciplinary and community based education. She was particularly attracted to this position
because of the top down support for these four areas.

Dr. Brandt has an advisory group called the AHC Educator's Forum. It is comprised of the associate deans and curriculum
chairs. Issues this group has identified include:

The lack of pre health science advising on this campus. She is now heading up a task force to address it. Basically,
there is no pre health advising at this point in time because a college advising office was closed last year.
Recruitment of minority students. A dean's task force has now been established to address this area.
Planning for the opening of the Molecular Biology Building and the impac t it will have on the East Bank campus. It
is estimated that there will be 4,000 more students on the East Bank campus.
Classroom assignment and maintenance - a study was done to look at the use of classrooms in the AHC and have 
found out there is not the right mix of classrooms for the kinds of classes being taught.
Technology enhanced learning - last year a task force gave a report to SVP Cerra and Dr. Brandt has now reconvened
this group to go over their recommendations to determine how to move forward on them.
Interdisciplinary Grant Program - Dr. Brandt intends to follow up on this to find out its status and determine what part
of that program can be built upon.
Professional and Graduate Deans Council - Dr. Brandt is looking at the resources and support given to the 
professional and graduate programs.
Identified rural health programs - there is a huge work force shortage, especially in greater Minnesota.
Interdisciplinary training and non-medical sites (atypical clinical education) - Dr. Brandt plans to explore 
opportunities in this area.

At this point, committee members and Dr. Brandt discussed the issues regarding the lack of pre health service advising. Each
school/college has specific advising needs. Committee members also talked about the usefulness of a comprehensive web
site for the AHC health services. Committee members acknowledged the importance of interpersonal interaction for
students.

What Dr. Brandt has been doing:

She has met with over 100 people in and outside of the University. She visited the Duluth campus.
Participates twice a week in the OPS meeting and biweekly Deans meeting.



She serves on a Task Force on Distributive Learning. She wants to understand what the resources are on campus so
not to duplicate them but to ensure that those resources are coordinated .
Chairing the Task Force on Pre health Science Advising
Member of search committee for the Dean of the College of Continuing Education
She has been invited by the Association of AHC in Washington to talk about her position as about education in an 
academic health center.
She visited the Area Health Education Center national office in Rockvill e, Maryland. This center provides a support
system for obtaining funding for students who do clinical rotation in rural and some urban areas.

Next, Dr. Brandt talked about how she plans to address her job. She believes she needs to be working in two different areas
at the same time. She said she does not have a vision yet, but many ideas. The University of Minnesota is clearly an
intensive research university and whatever is done must be done with the  culture kept in mind. Education must be wrapped
around the value system of the institution. She said she is looking at how her role in the AHC can be value added, not
duplicating or replicating efforts, but connecting the dots. She sees many similar things being done in different programs and
they don't know each other. She would like to be able to get them together to support each other in various educational
endeavors. An example is distance education.

Another area Dr. Brandt is looking closer at is what she refers to as "bolstering the psyche." She sees people as being very
tired given all of the changes and they need to know about what is working well. In addition, she sees the need to maximize
the current resources. There is a great need for getting the story out about what is happening in the areas of interdisciplinary
and community based education.

Dr. Brandt asked if there were any questions. One member asked about her priorities. Dr. Brandt responded that the
interdisciplinary community based and distance education were high on her radar screen. Who is going to drive this and
where is the money going to come from, another queried? Dr. Brandt said she does have a budget and there are
competencies and collaboration across programs. Dr. Brandt added that she believes there is the ability to attract external
funding because of the work force issues facing health care. Looking for  solutions is fundable. Committee members thanked
Dr. Brandt for meeting with them to discuss her role as Vice President for Education in the AHC.

Professor Wiedmann next welcomed Lorelee Wederstrom, Harvey Turner and John Larson, who came to talk with the 
committee about the district plan for the AHC. Before getting into the plans, Ms. Wederstrom provided some background
information.

In her first year as director of facilities for the AHC, Ms. Wederstrom worked with a steering committee to create a 
strategic facilities plan. This was a first attempt at measuring the demand for facilities and criteria to evaluate capital
projects.
The district plan is the first attempt at looking at the four-block area  in the AHC area to determine its best and highest
use from a facilities standpoint. 
Over the next 20 years there are facilities that need to go because they  no longer serve the academic mission of the 
organization. Over the next 20 years over a million square feet would be taken out and replaced with 1.4 million
square feet, about 20% of the current inventory.
Today the AHC is short 300,000 square feet.
The plan is facility focused, not program focused.

Next, Harvey Turner walked the committee members through the diagrams. Points of the critical path of projects include:

Build new translational research facility (addition to Lyons Lab)
Vacate and demolish SE wing of Mayo
Build Central Square
Build AHC Learning and Education Center
Vacate and demolish SW wing of Mayo
Build 12 story research office tower
Vacate and demolish NW wing of Mayo
Other projects include: Mayo Tower, Moos and Weaver Densford Hall (entry), Masonic Memorial, Cancer Center,
Variety Club Research Center, Boyton and Children's Rehab.
Mayo Auditorium would most likely be renovated and restored but not demolished.

The Translational Research facility is on line to be built. A consultant  has been hired to begin pre-design. Pre-design will
take about three months, setting the stage for the legislative request for next year. If funding for this project is secured,
building would begin about two years from June of this year.



Next, John Larson from RSP Architects talked about the accessibility and image of the facilities in relation to the campus.
He provided an orientation from the proposed Central Square looking from the outside in.

Questions about parking were raised. It was said that people do not want  to come to campus because there is no place to
park. Mr. Turner responded that there would be more parking spaces then there are now. When asked whether there would
be a two-year waiting list for parking, Mr. Turner responded that there most likely would. One member commented that you
can build as much as you want, but if you don't have anything coordinated to support the people/patients coming, they will 
not come.


