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Minutes of the Meeting

 

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or Twin Cities Campus Assembly; none of the 
comments, conclusions, or actions reported in these minutes represent the views of, nor are they binding on, the Senate or Assembly, the Administration, or the Board 
of Regents.

 PRESENT: Muriel Bebeau (chair), Kathy Krichbaum, Dan Feeney, Robert Miller, Timothy Wiedmann, Patricia Ferreri. It
should be noted that Jim Boulger was available via conference call but was not connected.

 ABSENT: Judith Garrard, Stephanie Valberg

 

Professor Bebeau welcomed members and asked that they review the October 12 minutes to refresh their memory about the 
discussions at that meeting. She then reported that SVP Cerra sent a let ter to the deans informing them that he is working 
with faculty governance to provide oversight of three policies and processes that are important to the mission: yearly 
performance review, yearly review for compensation and post-tenure review. He has asked that the deans collect and 
forward the policies to him by November 15. The AHC F&P Committee has already begun looking at issues around 
compensation. It has been suggested that the AHC Faculty Affairs Committee take up the yearly performance review and the
post-tenure review. 

Professor Bebeau then went on to talk about some issues regarding the Faculty Affairs Committee. 

The Faculty Affairs Committee has a vacancy because Rick Purple resigned. The AHC Committee on Committee has 
not named anyone. Dick Poppele and Cynthia Gross were suggested as potential replacements. Members should 
forward any other names they might have to Vickie Courtney. 
Faculty Affairs met once and decided that there weren't any pressing issues at that time so agreed to meet on an ad 
hoc basis. It was agreed that the FCC would pass on issues it thought re levant to faculty affairs. 
Another issue is that the Faculty Affairs Committee has yet to name a chair. 
Members directed Professor Bebeau to contact Robert Bache or Ted Oemega about chairing the Faculty Affairs 
Committee. 
Members further agreed that it would be appropriate for the Faculty Affairs Committee to review the various policies 
and criteria that have been developed by each of the departments relative to the post-tenure review process and 
determine whether there are areas that faculty might be disadvantaged. It would also be advantageous to look at those
departments that have done a particularly good job at developing and implementing their policies and criteria and 
incorporating those into departments they may not be doing as well. 
While there is a relationship between compensation and post-tenure review it is not necessary to review them 
together. 
The AHC F&P Committee is looking at aspects of compensation implementation and compensation policy adherence.
Aspects of post-tenure review include policy development and policy evolution. It would make sense for the Faculty 
Affairs Committee to address these issues.

 Members then spent some time sharing information about how the post-tenure review process is handled in their respect
schools/colleges. It was suggested that a good process recognize faculty  development. There are not adequate resources 
within the AHC to enable faculty the opportunity to take a sabbatical, i t was said. Frequently, the infrastructure does not 
support this. It seemed to some that the original intent of the post-tenure review process was to be punitive but as the idea 
got formulated and revised it got more supportive. 

 REPORT OF THE FINANCE AND PLANNING COMMITTEE

Professor Feeney provided an update on the work of the F&P Committee. Based on information that the committee received,
it was determined that it was necessary to develop a survey regarding compensation matters. One member interjected that 
none of the departments in the Medical School have distributed notice as  to what the new salary will be for the current 
academic year. Professor Feeney responded that he was aware of this. Professor Feeney then distributed a draft of the survey.
He also reported that the results of the survey would be published in the AHC Newsletter. SVP Cerra has indicated his 



support for this endeavor. 

 

Professor Feeney said issues relative to the salaries of faculty/P&A/clinical specialists, salary compression, and equity will 
be addressed after the committee gets the results from the survey. One member was not very optimistic that the heads/chairs 
would answer the survey in terms of how it's suppose to be done rather than how it's actually done. The results will be 
published. If it is found that the head/chair is saying one thing but do ing another, then there is an administrative 
accountability issue, it was said. It is the expectation that the SVP and CFO will take appropriate action. 

 Professor Bebeau then asked members to turn their attention to the issue of promoting the development of a shared vision.
She said that she met with Dr. Cerra earlier in the day to discuss the visioning process.

A discussion regarding the visioning process ensued. The following point s were made:

 There is agreement that there is a need for a vision. A process must be developed to create that vision.

What are the reactions of the faculty to Dr. Cerra's state of the AHC address? It was suggested email not be used to 
solicit reactions because there is a confidentiality issue with email. 
Dr. Cerra intends to appoint a joint administrative/faculty-working group to implement a process to craft a vision for 
the AHC. Dr. Cerra is appointing Terry Bock to represent the administration. 
Members then spent time discussing the desired characteristics of a faculty member to lead this effort. 
It is desirable to appoint a faculty leader who is trusted and has a broad understanding of the issues across the AHC to
lead the effort in crafting the vision. 
The intent is to have a series of meetings to get faculty input. 
To implement is to put into effect. To construct the vision is the first  phase and seeing that it then moves forward and 
implemented is the second phase, one commented. 
The goal is to create a vision by June 2000, Professor Bebeau stated. Implementation will follow.

 Should survival be part of the vision or should survival be the perceived vision, one queried. Rather than crafting a vision,
the AHC should be articulating how it is going to survive. The Medical School has lost $30 million in federal grant revenue 
in the last two years. This is impacting on the entire University. This should be topic number one. Professor Bebeau 
interjected that it is her understanding that Dr. Cerra wants to talk wi th the FCC about how the AHC is going to adapt to the 
current circumstance, specifically stabilization. Another area has to do with expansion, she said. The only way this 
institution is going to be saved is if faculty develop a mechanism by which they can communicate directly to the legislature 
and civic groups in a grass roots movement, one member stated. It must be the faculty who articulate the needs of the 
institution.

 When talking about expansion and new revenue sources, public funding is  clearly an issue, it was said. The role the AHC
FCC plays in that is a critical question. However, Professor Bebeau said, the question on the table is how can the FCC help 
the visioning process be effective.

 Following are a number of other points raised by FCC members regarding the visioning process:

At what level is the visioning? Is it pie in the sky, or are we going to  look at those things that plague us, the decrease 
in research funding, the declining patient revenues, outdated teaching s ystems, inadequate faculty support for 
development, etc.? 
The AHC should have four at-large appointments to serve on the Board of Regents who have expertise in the areas of
health care delivery and biomedical research, remarked one member. What is missing is an appropriate governance 
structure and access to the governance of the institution at the Board l evel that reflects the fact that the AHC brings in
more than 60% of the external resources that come into the institution. The AHC is too often treated like an 
appendage. This is one of the central and fundamental flaws that this institution has that others do not. 
One member expressed doubt that people want to have a great research institution. Another agreed with this if 
looking at it internally but believes that the public believes that they  have a great research institution because that is 
what they are fed. 
Many faculty are just trying to survive. The morale is such that they can't even imagine committing and contributing 
to the notion that we can be the greatest anything. They're just trying to keep their heads above water. 
It is going to be more costly to create a mediocre institution in which we concern ourselves with interdisciplinary 
issues then it is to regain what we had. 
We are a mediocre institution - we have become mediocre progressively. It has been an illusion and self-promotion 



that we believe we are so terrific. Even prior to losing the money we were not top-notch. 
The AHC will never be great without a collective effort.

 Professor Bebeau then returned the discussion to identifying a faculty to lead the charge to craft the vision. Several names
were suggested. Members indicated that this could be a 30-40% time posit ion. Members were emphatic that this person be a 
senior faculty member who is trusted and respected and has a broad understanding of the AHC. The committee will discuss 
this matter with Dr. Cerra at its upcoming meeting with him.

 Hearing no further business, Professor Bebeau adjourned the meeting.

 

 

Vickie Courtney

University of Minnesota
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