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These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or Twin
Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes reflect the views of, nor
are they binding on, the Senate or Assembly, the Administration, or the Board of Regents.

PRESENT: Cynthia Gross (chair), Sheila Corcoran-Perry, Peter Bitterman, Judith Garrard, Dan Feeney, Muriel Bebeau

REGRETS: Judith Garrard, Carole Bland, David Hamilton, Fred Hafferty

ABSENT: None

GUESTS: Stephanie Liebermann

[In these minutes: AHC Task Force on Diversity]

Professor Gross welcomed members and introduced Stephanie Liebermann from Sr. VP Cerra's Office to talk about the
charge to the Academic Health Center's Task Force on Diversity.

She then turned the meeting over to Ms. Liebermann.

AHC TASK FORCE ON DIVERSITY

Stephanie Lieberman distributed a draft of the charge to the AHC Task Force and talked about the need for the University to
do better in the area of diversity. In most departments the numbers for faculty in terms of a diversity are in single digits, sh
said. As far as she is concerned, this is not acceptable. But what to do about it, is the question, she added. The Task Force
will look at faculty and students.

Members then spent some time talking about the meaning of "diversity." Ms. Lieberman has urged people to look at
diversity differently than defined by Federal Guidelines - but to look at it in a broader scope - and each school should tal
about its own kind of diversity even if it is urban/rural or class. She pointed out that this is why they chose the term diversity
as opposed to multicultural.

Ms. Lieberman then directed members' attention to the questions for the Task Force on Diversity. She explained that the
Task Force will serve as the umbrella committee to look at the basic issues and then will be split into two work groups: one
for students, and one for faculty. They'll meet together occasionally to make sure both groups are on track.

Ms. Lieberman asked for representation from the FCC to ensure a link between the Task Force and the FCC b
recommendations for implementation from the Task Force will be brought back to the FCC. One member inquired abou
budget for implementation. Ms. Lieberman estimated that several million dollars most likely will be invested, emphasizing
that this is not an evaluation of the current programs. What they do want to figure out is whether or not the current programs,
given the economy now, makes sense. The following questions were developed for the Task Forces' consideration:

How should the Academic Health Center define "diversity" as it relates to its students and faculty?

What is/should be the best "mix" of students; the best "mix" of faculty for the Academic Health Center?

What programs are currently in place to promote the recruitment, selection, retention, (and promotion and 
tenure for faculty) of diverse student and faculty populations?

What programs have been successful locally and nationally to attract and retain diverse student and faculty 
populations?

Should these programs be interscholastic, central, or discipline specific? What would the Academic Health
Center's diversity program ideally look like from an organizational perspective?

What 'new' initiatives should be recommended for action by the AHC? The Schools? Departments? What are
the budget implications? What are the priorities?



What future directions do you foresee for diversity within the AHC? How will existing systems adapt to these
changes?

We are losing some of our very best students to other universities that we think we should be able to compete with and we 
are not, commented one of the members, and we need to look at this very carefully. It would be very useful to know where
the very best students are going. This lead to a discussion about relationships with highschool teachers and creating a
positive attitude between the University and secondary educational peers .

Another opined that the Federal Guidelines have done a disservice in making people defensive and reactive by forcing us to 
pretend somehow that we are in south Bronx and not in the upper midwest and really penalize us unfairly for our 
environment rather than appreciating the diversity that is here.

Members expressed an interest in continuing consultation regarding the work of the Task Force. The Task Force is
scheduled to meet on March 31, 8:00 - 10:00, 488 GRC. Members requested a list of Task Force members.
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