
Minutes* 
 

Senate Committee on Finance and Planning  
Tuesday, October 7, 2008 

2:00 – 3:45 
238A Morrill Hall 

 
 
Present:  Judith Martin (chair), Steen Erikson, Steve Fitzgerald, Kara Kersteter, Lyndel King, 

Thomas Klein, Joseph Konstan, Russell Luepker, Mikael Moseley, Kathleen O'Brien, 
Paul Olin, Justin Revenaugh, Terry Roe, Michael Rollefson, Karen Seashore, Warren 
Warwick, 

 
Absent:   Jon Binks, V. V. Chari, Lincoln Kallsen, Richard Pfutzenreuter, Gwen Rudney, Thomas 

Stinson, Michael Volna, Aks Zaheer 
 
Guests:  Professor Deborah Swackhamer (Institute on the Environment), Amy Short (University 

Services); Bob Baker (Director, Parking and Transportation Services); Stuart Mason 
(Asset Management) 

 
[In these minutes:  (1) sustainability goals and outcomes; (2) tuition oversight board; (3) light-rail update; 
(4) financial turmoil and colleges meeting payroll; (5) EFS post-mortem] 
 
 
1. Sustainability Goals and Outcomes 
 
 Professor Martin convened the meeting at 2:00 and welcomed Professor Swackhamer, who joined 
Vice President O'Brien to discuss sustainability.    
 

Vice President O'Brien explained that she and Professor Swackhamer are co-chairs of the 
Sustainability Goals and Outcomes Committee, appointed by President Bruininks in April of this year.  Its 
members include faculty, staff, and students.  Her office hired Amy Short as sustainability coordinator to 
work with the committee.  The President also signed the presidents' commitment on climate change.  She 
reviewed briefly the recent history of the University's interest in sustainability and renewable energy, 
dating at least from 1999-2000 when President Bruininks was serving as Provost.  In 2004 the Regents 
adopted a policy on sustainability and energy efficiency and provided that the institution is to set goals 
and measures; that policy guides the work of the committee (and can be found at 
http://www1.umn.edu/regents/policies/administrative/Sustain_Energy_Efficiency.htm ).   
 
 Professor Swackhamer related that the sustainability committee first had to ask how it could 
develop a plan when it did not know what the institution was doing now, so it first did a system-wide 
inventory of the University's sustainability efforts.  She distributed copies of a booklet, Sustainability at 
the U, detailing what is being done (the booklet is online).  The committee's work plan is to implement 
the Regents policy, which contains six goals or items (leadership, modeling, operational improvements, 
energy efficiency, research, and education and outreach.  They have created work teams for each of the 
six areas and have enlisted the help of both the academic and operations side of the University.  Each has 
a charge letter about what is expected and provides sustainability plans at other institutions.  The Regents 
policy is at the 10,000-foot level; the work teams now need policies that identify goals, the time to reach 
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them, and how to measure them (but they are not responsible for implementation).  They have been 
working for about a year and hope to finish this spring (2009). 
 
 After that work is done, Vice President O'Brien concluded, they will report back to the Board of 
Regents and report regularly thereafter to the Board and the University community.  She said they 
envision perhaps two sessions this year with the Board on what they are doing, their work plans, and 
initial ideas, and will collect feedback.   
 
 Ms. Short reported that students have expressed an interest in participating and they are setting up 
ways for them to do so.  Mr. Moseley said the student representatives have no accountability so it would 
help if the charge to the work groups included language calling for students to meet with student groups. 
  
 Since the campus master plan will go to the Regents before this work is completed, Professor 
Martin said, how do they see the two efforts put together?  Sustainability is a theme in the campus master 
plan, Vice President O'Brien said.  As the campus master plan is adopted and they think about strategies 
to advance it, she assumed that they will do so in light of sustainability goals. 
  
 Professor Konstan asked about the claim that using E20 fuel will lead to a 60% reduction in fuel 
usage.  Professor Swackhamer said she would get back to the Committee on that point.  He then asked 
about the scope of the plans:  at the smallest level, will they look at something like faculty air travel?  
Will there be a central plan on teleconferencing and facilitating collaborations in that way?  That is 
included in the President's climate commitment, Ms. O'Brien said, but some smaller institutions may try 
to tackle that problem before the University does.  They will track what happens, but will not set such a 
goal immediately.  At the larger level, Professor Konstan said, what about sustainability and the 
Rochester campus?  Have they looked at the cost of travel to and from the Twin Cities versus the cost to 
build?  Could the sustainability effort have an effect on University locations around the state?  They have 
not gotten that far, Ms. O'Brien said.  The Board has raised the issue (e.g., about UMORE Park, a 
community with jobs, residential areas, and minimization of travel).   
 
 Professor Seashore asked if they provide any hint of the metrics that might be used.  One goal in 
California, Ms. O'Brien said, is that 67% of the trips to the campus not be single person by automobile; 
the Twin Cities campus has already achieved that goal.  Professor Seashore said she would be challenged 
to develop some of these metrics.  Other institutional goals call for social responsibility, Vice President 
O'Brien said, while they are talking about leadership and modeling.  Last week the University received a 
grade of B+ from the Sustainable Environment Initiative, a national grading of higher education 
institutions; Minnesota leads in the Big Ten in this grading on sustainability.   
 
 Professor Roe said that he would prefer to keep standards for the management operations of the 
University as science-based as possible.  Sustainability has opportunity costs, some of which will be 
worth sustaining and some which will not.  Vice President O'Brien agreed the University must be 
strategic and informed about what approaches it will use.   
 

Professor Martin asked the guests to speculate what would be different about campus life in ten 
years, after the plans have been adopted.  There could be a lot less paper and better-defined bikeways, for 
example, Ms. O'Brien said.  Ms. Short said graduates should have a baseline understanding of the 
questions they need to ask and the information they need when they are being "greenwashed" so they 
know why they are doing what they are doing.  Professor Martin said she was thinking about, for 
example, Mr. Fitzgerald's work with classrooms so that lights turn on and off automatically.  Those 
changes are already occurring, Ms. O'Brien said.  When she was dealing with energy conservation issues 
when she first became vice president, she found it difficult to get faculty assistance.  Now she sees 



Senate Committee on Finance and Planning 
Tuesday, October 10, 2008 
 
 

3

growing collaboration with faculty research and teaching efforts and faculty are more willing to use 
University operations as a site for research for students.   

 
If one point of the effort is education, it should not just be for students, Professor Konstan said.  

They need to go the next steps and talk about a balanced picture, not just the benefits.  They need to be 
honest about the costs of sustainability (e.g., cups) as well and separate out other goals (e.g., buying 
coffee at or above market price because it is shade-grown, and sustainable, or buying cage-free eggs).  
The brochure the Committee was provided today is rah-rah and for persuasion; he said he hoped they can 
explain why the University pays 20% more for cups.  What is needed is science, not propaganda. 

 
Professor Swackhamer said they have talked about those issues at committee meetings.  How pie-

in-the-sky are the goals?   Vice President O'Brien said that the brochure is not propaganda, it simply 
reports on what is being done at the University.  The goals will be analyzed to see if they can be achieved 
and on what timeline.  They have also heard from peer institutions that finance staff should be involved at 
the outset, which they have done.  In the graduate minor in sustainability, the capstone project involves 
working one-on-one with an operations person on campus where they focus on one question. 

 
Professor Martin thanked Professor Swackhamer and Vice President O'Brien for the presentation.  

This is interesting and important, she said. 
 
2. Tuition Oversight Board 
 
 Professor Martin turned to Mr. Moseley to bring up an item.  
 
 Mr. Moseley explained that Mark Nagel, Undergraduate Student Body President, had vetoed a 
Minnesota Student Association resolution calling for a tuition-oversight board.  Mr. Nagel made good 
arguments against such a board, Mr. Moseley explained, but he said he would like feedback from this 
Committee on why such a board should not be formed. 
 
 The Committee returned to this item after the light-rail discussion.  Mr. Moseley explained that 
there is no body overseeing costs and the Board of Regents is focused on tuition, not fees.  Is it 
worthwhile to create a student oversight board?   
 
 Professor Martin said that Vice President Pfutzenreuter has talked about a student board to 
oversee fees, but it cannot oversee tuition because that authority is retained by the Board of Regents.  
There could be a group that gathers data and takes positions, Professor Konstan suggested, but to create 
an oversight group with no powers would just look bad.  Professor Seashore agreed and pointed out that 
students are active on the Board of Regents, although that is not the same as creating the capacity to 
collect and monitor data.  It is up to the students to decide what the charter of a group might be.  Professor 
Martin agreed it is a decision up to the students, but the question is how permanent and effective a group 
would be.  Professor Roe said it could help make the process more transparent; right now there is "a mess 
of data" that someone needs to organize; such a group could help accomplish that. 
 
3. Light-Rail Update 

 
 Professor Martin now welcomed Mr. Baker to join Vice President O'Brien to provide an update 
on the Central Corridor Light Rail project.   
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 Mr. Baker distributed copies of a set of PowerPoint slides and began by describing the 
University's work plan.  These plans include considerable work on the pedestrian mall, stations, and 
traffic issues around the campus, all of which were the subject of extended conversation at the meeting. 
 

Mr. Baker reviewed data that have been compiled about current use of Washington Avenue, 
where the trains will be laid.  There are over 3000 bikers per day (two-thirds of whom use the sidewalk, 
which is not good) and over 17,000 pedestrians.  Both of these are the second-highest-use statistics for the 
city.  A newly-appointed bike committee (faculty, staff, and students, and the City) is looking at bike 
routes and needs and has rejected alternatives to Washington Avenue (some have suggested sending bikes 
away from Washington Avenue; the University has taken the position they need to be there and they must 
be safe).  There are 72 buses per hour (1 every 50 seconds); they are considering alternatives such as one 
every 3.5 minutes or one every 5 minutes (and twice that at peak hours).  There are over 1600 emergency 
medical vehicle trips (some are patient transfers) and about 1400 calls to Station 19 (not all of which must 
use Washington Avenue)—so there are about 3-4  emergency calls per day that rely on Washington 
Avenue, which is important but not a significant volume. 

 
Mr. Baker then highlighted the traffic mitigation steps that will be taken, which will include 

adding turn lanes, new traffic signals, new road connections, and road striping changes all over the 
Minneapolis campus.  He provided maps and diagrams of several areas of the Minneapolis campus where 
roads will be changed, lights will be added, and so on.  He also outlined the steps that are being taken to 
mitigate the impact of the light-rail system on research.  They have brought in national consultants to 
work with the project consultants on vibration and electromagnetic interference.   

 
What happens if there is no resolution to the interference with faculty research, Professor Martin 

asked?  Whose job will it be to move the research?  Vice President O'Brien said she has convened a group 
of 160 faculty from 22 units whose will potentially be affected by light rail.  There are some very 
challenging problems to solve, she allowed.  She said she wants to be sure that it is experts who decide so 
that the Federal Transportation Administration can decide the costs are part of the project.  Let the science 
do the work, she agreed with Professor Roe's earlier comment.   

 
Mr. Baker turned to design principles for the Washington Avenue mall.  He provided pictures 

from other locations around the country where light rail has been integrated with pedestrian and vehicular 
traffic to illustrate the various options the University could consider.  The mall will include the trains, 
buses, bikes, and pedestrians.  The option they as the staff are recommending the University select has a 
center pedestrian mall (where the train stations will also be located), train tracks and the bus lane (shared) 
on either side of it, then bike lanes, then sidewalks.  There are pros and cons to this and the other 
alternatives but they believe this to be the best alternative.  Buses will not stop every block and they 
expect to have fewer MTC and University buses in the future.  They are working with all the bus 
companies on re-routing the buses.  Mr. Baker reviewed the other alternatives that they are not 
recommending.  He noted that they have consulted with representatives of the Minnesota chapters of the 
American Institute of Architects, the American Society of Landscape Architects, and the Urban Land 
Institute.   

 
The option they recommend, Mr. Baker concluded, is the only one that achieves the vision of a 

"mall" rather than a transit throughway—the foundation of the University's agreement to support the 
Washington Avenue at-grade alignment.  They believe the operational challenges can be met.  They 
advised the University's senior officers that this is a once-in-a-lifetime opportunity so they must get it 
right—and that means pedestrians first and a "wow" factor in the landscaping, among other things. 
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Professor Martin asked who decides and when.  Vice President O'Brien said the details will be set 
out in the Memorandum of Understanding; the University must have approval authority, balanced with 
consideration of operational issues.  Professor Martin asked if the Metropolitan Council will push for a 
different alternative than the one the University will likely recommend; Ms. O'Brien said it is less likely a 
debate over alternatives than a concern about buses and trains in the same lane.  Mr. Baker commented 
that the University is unlikely to give up easily on its recommendation, because the at-grade alignment of 
the light-rail was its third choice; since it acceded to the Metropolitan Council's choice, the University 
will ask that its choice of the design be accepted and the Met Council figure out how to make it work.   

 
Professor Seashore commented that in six to ten years, the University may wish to think about 

how to use the street-level building fronts on the Washington Avenue mall.   
 
Professor Martin thanked Vice President O'Brien and Mr. Baker for the presentation. 

 
4. Financial Turmoil and Colleges Meeting Payroll 
  
 Professor Martin turned to Mr. Mason, whom she had invited to the meeting because of a recent 
article in one of the local papers reporting how private colleges could have trouble paying salaries 
because of problems with their investments due to the recent financial turmoil in the markets.  She asked 
Vice President Pfutzenreuter to comment; because Mr. Pfutzenreuter he is out of town, Mr. Mason agreed 
to attend the Committee meeting. 
 
 Mr. Mason began by noting that the details of the credit meltdown have become common 
knowledge.  The result is that banks have stopped lending because their capital base has decreased, and 
because of an erosion of confidence, so the amount of money in the system has declined dramatically.  
Many small businesses and corporations are left with few alternatives because they cannot get credit, 
which leads to a decline in productivity, which in turn leads to a decline in hiring.  Institutions and 
individuals are forced to liquidate investments or other assets to make payroll or mortgage payments, and 
this puts further downward pressure on prices. 
 
 For example, early this year, the University bought bonds in high quality companies such as GE 
or IBM at par. Today those companies are still strong and very credit worthy, but their bonds are trading 
at a discount such as 85-90 cents.  That is happening across the credit markets.  The University is not 
planning to sell its holdings even though it holds many such bonds that are worth less in today's market 
than what it paid for them.  The University's plan is to hold those bonds to maturity, when they should be 
redeemed at par resulting in no loss of principle. 
 

Commonfund is an investment manager that was founded specifically to provide investment 
products to colleges and universities.  Many of those institutions, including the University, use 
Commonfund's money market fund as the primary place to deposit short term cash from their daily 
working capital account.  On October 6, Commonfund shocked everyone when it announced that the 
assets in that money market fund were "frozen."  At the time, the University had approximately $65 
million with Commonfund, out of a total of about $600 million in its Temporary Investment Pool (TIP) 
fund. Fortunately for the University, most of the other money in TIP is invested in other short term, 
relatively liquid investments that can provide sufficient cash to fund operational needs such as the bi-
weekly payroll, bond payments, and other bills when they come due. 

 
 There are approximate 20 other higher education institutions in Minnesota that also use 
Commonfund as a "money market depository" for a majority of their working capital. Many of these 
schools, which have much smaller pools of assets, may find it more difficult to meet their obligations 
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because the funds are frozen.  Commonfund has announced that it plans to distribute cash as some of the 
investments mature, but has stated that it will be many months before significant portions are available 
and may be years before institutions have all of their money returned. 
 
 The credit crunch has affected other areas of investment, Mr. Mason said.  The University has 
adopted a strategy of moving all maturing corporate bonds into treasuries or agency bonds, so they will 
earn a much lower interest rate—but they have a government guarantee of repayment.  If this situation 
persists, it will mean lower earnings will be transferred to central reserves, some of which are then 
redistributed back to departments.  More information about the likely impact of this strategy will be 
available as the year progresses.  This is an important issue for departments, Professor Martin 
commented; Mr. Mason agreed and said that right now they are investing the money to ensure its safety. 
 
 The endowment pool is somewhat less flexible because many of its funds are committed for long 
periods.  The overall value of CEF is declining because it is an equity biased fund; however, it is very 
diversified and there is only a modest percentage in public stocks, which is what have dropped the most.  
Some other investments such as real estate or distressed debt have actually risen in value. 
 
 Professor Konstan asked if there is an opportunity for the University to lend money to other state 
colleges that are affected by Commonfund or other credit crunch details.  Mr. Mason responded that the 
current Regent policies do not allow for such direct investments or loans and he sees this as a three-to-six 
month liquidity problem.  The Board of Regents would need to change its policy and the process would 
probably take more time than the problem will last.   
 
 Mr. Mason pointed out that his comments are not related directly to the University of Minnesota 
Foundation; however, its executives would probably provide similar responses as their circumstances are 
analogous.  The Foundation also has only a modest allocation of its investments in public stocks and is 
also very diversified. 
 
 Professor Martin thanked Mr. Mason for joining the meeting. 
 
5. EFS Post-Mortem 
 
 Professor Konstan asked if there will be a post-mortem on the EFS implementation, and if so, 
through this Committee or FCC?  Professor Martin said she believed it would be conducted jointly with 
FCC and the administration.   
 
 Professor Martin adjourned the meeting at 3:45.  
 
      -- Gary Engstrand 
 
University of Minnesota 


