
Minutes∗ 
 

SENATE COMMITTEE ON FACULTY AFFAIRS 
Thursday, November 17, 1994 

238 Morrill Hall 
3:15 - 5:00 p.m. 

  
Present: Dan Feeney (chair), Carole Bland, Rose Brewer, Carol Carrier, Carol Chomsky, Mary 

Dempsey, Kinley Larntz, Willard Manning, Richard McGehee, Dianne Mulvihill, Roger 
Paschke, Michael Sadowsky, Anne Sales, Bernard Selzler, W. Donald Spring, James 
Stone  

  
Regrets:  Daniel Canafax, Ann Erickson, Judith Gaston, Yang Wang  
  
Absent:  Ken Roering, George Seltzer  
  
[In these minutes:  Tenure Subcommittee Report - Provost Decisions on Tenure, Administrative Review, 
Faculty/Staff Newspaper.]  
  
 
1.  APPROVAL OF THE AGENDA AND THE OCTOBER 6 AND THE OCTOBER 20 

MINUTES  
  
The agenda and the minutes were approved unanimously.  

  
2.      CHAIR'S REPORT  
  
a.      The Status on the "Resolution on Research"  
  
        Professor Feeney said that FCC asked SCFA and the Research Committee to establish a joint ad 
hoc committee to improve the language of the resolution.    
  
b.      Copyrighting  
  
        The chair said that a legal case recently determined that copyrighted material that was 
photocopied for personal files and subsequently used to assist in scientific discovery could allow the 
copyright holder to claim partial rights to the discovery.  Professor Feeney expressed concern about how 
this could affect faculty.  The Associate Dean of the Graduate School, Theodore Labuza, will be seeking 
legal counsel regarding this, and will distribute his findings.   
 
        Carol Chomsky said that the issue may involve both copyright and patent disputes.  She also 
expressed that this issue was decided by a federal appellate court, which means that this ruling is not 
necessarily binding on all circuits at this time.    
  
c.      Compensation Report   
  
                                                 

∗ These minutes reflect discussion and debate at a committee of the University of Minnesota 
Senate or Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these 
minutes represent the views of, nor are they binding on, the Senate or Assembly, the Administration, or 
the Board of Regents. 
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        Carl Adams is chair of a committee dealing with this report which will bring their material before 
SCFA at its December 1 meeting. 
 
       The draft of this report will be mailed to the committee members the Monday before the meeting.  
  
d.      Faculty/Staff Advocacy Operation  
  
        This issue will be brought before the committee at the December 1 meeting.  It is expected that 
the Nick Barbatsis (University Grievance Officer) and Mike Bognanno (Associate to the President) will 
come before SCFA to assist in discussions regarding the possibility of reopening this office.  
  
e.      Public Health/Faculty Rights - Salary Boost Policy  
  
        SCFA passed a salary boost policy which was approved and implemented by central 
administration two or three years ago stating that a certain amount of money should be given to each 
faculty member aside from any merit increases.  This was established as a minimum level pay raise when 
a faculty member is promoted.  Members of SCFA should be aware that this issue is circulating around 
campus in that at least one department is asking why this is a "cap" when it was intended as a minimum 
or average. 
 
        Associate Vice President Carol Carrier explained to the committee that this policy is actually part 
of the Faculty Compensation Policy passed by the University Senate and approved by the administration.  
  
f.      Consultation - Critical Measures for U2000  
  
        The remaining 18 measures have been assigned to various Senate and other University 
committees for consultation.  A list is available that outlines this structure.  Each measure may be brought 
before a single committee or before groups including members from various committees.    
  
g.      Academic Freedom Policy Revision  
  
 The Board of Regents reviews its policies every three years.  The Academic Freedom Policy was 
scheduled to be addressed swiftly, but now will be examined more thoroughly.  This will provide SCFA 
an opportunity to discuss this matter.    
  
h.      Meeting with the President  
  
        Professor Feeney sent John Adams (Chair of FCC) a draft copy of SCFA's proposal for meeting 
with the President to discuss faculty morale.  A joint meeting with SCFA and FCC is scheduled for 
December 15 to interact on this matter.    
  
i.      Conflict of Commitment  
  
        On behalf of the Academic Integrity Committee, Mark Brenner is scheduled to present a draft of 
the Conflict of Commitment Policy at SCFA's January 5, 1995 meeting.  
  
j.      Judicial Committee  
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 The Tenure Subcommittee will be examining the revision of the Rules and Procedures for the 
Judicial Committee.  Professor Ward (Chair of the Judicial Committee) reported to FCC that proceedings        
have become much like that of a courtroom as opposed to that of collegial interaction.  The Judicial 
Committee is also suffering from a shortage of panelists to review cases.  This issue will be coming 
before SCFA in March or early April 1995.    
  
3.      TENURE SUBCOMMITTEE REPORT  
  
 Mary Dempsey (Subcommittee Chair) said that she was waiting to hear from Fred Morrison 
(Professor of Law) to resume addressing the time guidelines relating to grievance/dismissal.  She said that 
she would contact him soon if she did not hear from him.    
  
 Professor Dempsey said that she received a letter from Assoc. V. P. Carrier stating the reasons 
why tenure decisions were being made at the provost level.  The tenure regulations will need to be revised  
commensurate with this change from having the V. P. of Academic Affairs perform this task.  The 
committee proceeded to discuss its displeasure in not being involved in the choice that provosts will make 
final decisions on tenure.  
  
 Assoc. V. P. Carrier said that the President is sensitive to the tenure issue and would likely be 
interested in hearing SCFA's concerns as well as expressing his own perception of the matter.  She said 
that dealing with this issue in SCFA would be most appropriate because it contains the Tenure 
Subcommittee.  Professor Feeney recommended that the January 15 SCFA meeting be set aside for a 
potential tenure discussion along with:  
   
--     President Hasselmo                   
--     Senior Vice President Infante  
--     Provost Brody                        
--     Ken Heller (SCEP Chair)  
--     Virginia Gray (Finance and Planning Chair)  
--     Mark Brenner (as a Graduate School Representative)  
--     John Adams (FCC Chair)  
--     Fred Morrison (Law School) as an expert on tenure  
--     Regents Professors Paul Quie, and Richard Goldstein were also suggested    
 
 Professor Feeney indicated that this will be discussed with FCC Chair, John Adams, and 
potentially the FCC as a whole before formal action for such a meeting is requested.  The committee 
agreed to this recommendation.  This item will be included in the list of items associated with SCFA's 
potential meeting with the President regarding faculty morale.  Carol Bland said that she would do a 
literature review on the issue and present any exceptional material to the committee.  She requested 
recommended readings from the committee members to be forwarded to her.   
  
 Professor Feeney said that he would include the following information in his letter to the people 
listed above:  
  
--      The administration may have perceived that they had consulted the faculty sufficiently.  

Nevertheless, some faculty members do not agree with this statement.  
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--      The final level at which faculty may be involved in this process does not seem to have been 
 finalized.  This note would mention that SCFA would appreciate being involved in deciding this 
 matter.  
--      Will technical central review be used?  
--      What will the role of the Graduate School be in this process?  
  
4.      HEALTH CARE SUBCOMMITTEE REPORT  
  
 Professor McGehee (Subcommittee Chair) said that he inquired into a issue that the committee 
discussed at the last meeting:    
  
        Does a faculty member on a nine month appointment lose his or her health care coverage during 
the summer if a position at a different university is acquired.  Dianne Mulvihill said that there is precedent 
for providing health care coverage after termination.  Therefore, this rule could be used to cover faculty in 
this circumstance.  Assoc. V. P. Carrier and Ms. Mulvihill will report back to SCFA in early winter 
quarter to inform the committee if summer coverage under these conditions is possible.  
  
5.      FACULTY RETIREMENT PLAN SUBCOMMITTEE REPORT  
  

Professor Feeney (Subcommittee Chair) said that the new option for the Basic Faculty Retirement 
Plan are to be added soon.  New money (401a, post-1989) will be transferred into and contributed to these 
new accounts effective January 1, 1995 (unless something goes wrong).  Old money (403b, pre-1989) 
may be able to be moved into the new accounts sometime during the winter quarter.  Information will be 
sent to all participants.  This will provide a wide array of options pleasing to the Subcommittee and of 
great potential benefit in a "defined contribution plan."  
  
6.      DATA PRACTICES ACT AD HOC SUBCOMMITTEE REPORT  
  

Carol Chomsky (Subcommittee Chair) along with the other subcommittee members will be 
examining the following issues:  

  
--     The impact of disclosure requirements  
--     What information do faculty have access to in search committee, etc.    
--     Who can be allowed to have access to confidential information about students  
--     Getting information about the statute out to the faculty (especially regarding administrative reviews)  
  

The Subcommittee will meet with someone from the General Counsel's Office to discuss his/her 
understanding of the statute.  From this point the group will develop a means of sharing this information.    
  

Professor Feeney said that this issue is of interest to the FCC as well.    
 
Professor Chomsky said that this statute includes all records held by the institution.  Given the 

conservative nature of attorneys' advice (i.e. General Counsel), the Subcommittee needs to determine the 
faculty perspective of this issue as well.  
  
7.      STATUS OF ADMINISTRATIVE REVIEW PLANNING  
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Associate Vice President Carol Carrier said that Senior Vice President Infante requested a paper 
which will explain possible uniform guidelines for facilitating reviews of administrators.  A current policy 
states that all academic administrators must be reviewed at least once per year.  Some issues affecting 
these deliberations include:  
 
--     The Data Practices Act and its effect on review.  
--     Can the Provost for Health Sciences conduct reviews differently than those by other provosts?  
--     Should reviews of deans and department heads look similar?  
  

Assoc. V. P. Carrier said she would be meeting with the Data Practices Ad Hoc Subcommittee 
and the University's General Counsel to determine the content of the paper.  The committee continued 
discussing the issue as it may influence faculty reviews.  Professor Feeney said that he would forward 
copies of the following material to the appropriate subcommittees and any interested SCFA members:  
  
--     The "Carole Bland letter"   
--     The research paper Professor Bland produced while she was serving as a fellow  
--     The excerpts from the FCC minutes discussing administrative review over the last few years 
(prepared by Gary Engstrand)  
  
8.      DISCUSSION REGARDING MEETING WITH THE PRESIDENT  
  

Professor Feeney said FCC Chair John Adams was receptive to this idea with FCC.  This will be 
discussed at the December 1, 1994 FCC meeting after which SCFA will be able to determine course of 
action based on FCC's reaction to this issue (as initiated by SCFA).   
  
9.      DISCUSSION OF A FACULTY/STAFF NEWSPAPER  
  

Professor Bland handed out copies of a note that summarized SCFA's previous discussions on the 
concept of having a faculty/staff newspaper.  Along with Professor Stone and Professor Feeney, Dr. 
Bland was assigned to talk with those from other schools who have such papers, the MINNESOTA 
DAILY, and the Office of Institutional Relations.  She said that she had spoken with several universities 
which have faculty newspapers.  These publications are subsidized by the universities and housed in the 
external relations type offices.  The staffing for these publications range from 1.5 - 3 FTE (3 for weekly 
distribution, 1.5 for biweekly).  The one budget that was quoted to Professor Bland estimated a cost 
between $100,000 - $200,000.  
  

Some of the papers are clearly an instrument of the university's administration.  Others perceive a 
distinct freedom from the administration producing articles critical of their actions when needed.  Content 
of these papers included:  
  
       --     "Faculty Perspectives"  
       --     Column from the President  
       --     List of New Faculty  
       --     Announcement  
       --     Job Postings  
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Other universities stated that they would like to have material on faculty development, prominent 
issues in higher education, or articles from the CHRONICLE OF HIGHER EDUCATION, but were 
constrained financially from doing so.    
  

Professors Feeney and Bland met with Pam Louwagie, Editor of the MINNESOTA DAILY, who 
agreed to try address more faculty issues.  Ms. Louwagie expressed that she would rather not have a 
faculty page or supplement included for reasons of control.  Nevertheless, she agreed speak with her 
colleagues regarding this matter.    
  

Professors Bland, Stone and Feeney will also be meeting with Vice President for Institutional 
Relations Mel George the following week.    
  

The committee continued discussion about the possibility of such a publication noting the 
following points:  
  
--     This publication should not be considered a "newspaper" as it is traditionally formatted.  A more 
suitable description may be that of a periodical, magazine, or report.  
--     It should not be called a "faculty" newspaper because it is not likely to be faculty operated, but serve 
as a means for the administration to communicate to the faculty.  
--     Control of this publication could be assigned to a faculty board  (This was contended by a SCFA 
member claiming that there should be no pretense that this publication would represent faculty views if 
operated by the administration)  
--     Faculty should be allowed to add articles to this publication  
--     Actions and decisions by the administration should be described in the publication  
--     Money used to fund this project could be accessed by consolidating what is currently being used for 
the smaller reports circulating throughout the University  
  

The committee agreed that the existing publications (BRIEF, FOOTNOTE, etc.), although very 
useful, are not performing what is envisioned.  Therefore, a more consolidated format will be explored for  
the proposed magazine or report.  
  

-- Kevin Gormley 
 
[Spelling and grammar corrected July, 2001] 
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