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INTRODUCTION 

The popular music scene in Minneapolis is a robust but underappreciated portion 

of a thriving arts economy. The city may not have the musical history and influence of 

Nashville, New York, or Los Angeles, but in many respects it compares surprisingly well 

to cities considered to be musical hotbeds. While city policy may have difficulty directly 

growing any artistic industry, calling attention to the local music industry and carefully 

crafted policy may foster organic artistic and industry growth and recognition. 

  By creating policy supportive of the local popular music scene, the City of 

Minneapolis can capitalize on the direct economic impact of the industry and a broad 

array of positive secondary effects. One of the most important secondary effects of a 

strong music industry is the contribution to a diverse set of cultural amenities. These 

cultural amenities contribute to an enhanced quality of life, and in turn can help attract 

workforce and employers to the area. While firm and worker attraction have positive 

economic impacts, there are less tangible benefits realized by existing residents through 

an increased variety of leisure and entertainment options.  

Attracting workers has always been important to economic growth, but an aging 

Baby Boom generation entering retirement will put increased importance on attracting 

and retaining qualified replacement workers. Younger workers, in particular, are mobile 

and interested in lifestyle as well as economic opportunity. As the demand for these 

footloose workers increases, cities will need to work diligently to craft local amenities in 

an effort to remain an attractive place to live for local workforce and new workers. 

Amenities play a role in attracting population growth in a general sense, but can also 
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serve as a bargaining chip for local firms trying to attract employees with nationwide 

employment options.  

A local music scene may not be enough to entice many people to move to or stay 

in any particular city, but music is an important piece of the cultural smorgasbord. A 

strong music scene contributes to the sense of place, and influences how vibrant and 

interesting a city is. Being interesting and unique has economic value, and Minneapolis, 

through the right set of policies and civic attitudes toward the local music industry, can 

help increase the economic value of its local quality of life.  

 

WORKFORCE 

The population and workforce in United States is rapidly aging. Researchers at 

the U.S. Bureau of Labor Statistics predict that as the Baby Boomers age, the annual 

labor force growth rate will slow from 1.2% in 2004 to 1% in 2014. Overall labor force 

growth will be exclusively due to population growth and participation rates may start to 

decline as Baby Boomers begin to retire (Toossi, 2005). By 2020 nearly all U.S. 

workforce and population growth will occur through immigration. The workforce is 

aging so rapidly that 80% of the native-born North American workforce will be over 50 

by 2020 (Dychtwald, K., Erickson, T. & Morison, R., 2006). Aging boomers will push 

the median age of workforce to 40.6, up from just 30 in 1960 (Piktialis, 2003).  

An aging workforce is not in itself a bad thing. To the contrary, older workers can 

be highly skilled and have many years of experience handling complex situations. An 

aging workforce may become an issue if the demographic shifts are ignored and firms are 

caught off guard by large numbers of retirements and unexpected difficulties finding 
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suitable replacement workers. In the past, a single retiring worker with many years of 

experience was replaced by several less experienced, but better educated workers. For the 

first time in history there may not be enough young workers to replace the experience of 

retiring workers. With increased competition for employees, firms will face increased 

recruiting and training costs for younger, less experienced workers (Piktialis, 2003).  

Today, without the high number of young workers available in past decades, firms 

may not be able to make up for the loss of older employee’s skills and experience with 

large numbers of new employees. It is estimated that by 2020, 80% of the labor shortage 

will be due to a skills gap rather than an absolute lack of workers. Businesses have been 

effective in increasing productivity through increased use of technology, thus reducing 

the number of workers needed, but the skills gap may be exacerbated because many 

workers may not have the technological understanding required for existing positions 

(Dychtwald et al., 2006). Even if the skills gap is overestimated, firms are still likely to 

face unforeseen challenges directly related to significant demographic changes in 

workforce demographics, experience, and abilities.   

 

AMENITIES, MIGRATION, & ECONOMIC DEVELOPMENT                 

There are well-documented problems with traditional economic development 

incentives that simply throw money at firms in an effort to attract them. Even if financial 

incentives such as tax breaks or infrastructure subsidy do serve to attract firms, the 

benefits to cities and regions are often overestimated and the cost can be larger than the 

benefit (Bartik, 2005). In order to fix the economic development incentive problem, 

governments should focus their attention on the household level in an effort to stimulate 
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the labor supply through an increase in human capital and investments in broad quality of 

life factors (Partridge, 2003). Quality of life is a highly subjective measure, but in general 

it can be thought of as an amalgam of positive amenities that benefit local residents. 

Amenities in a given area can attract both firms and workers. Workers are 

attracted to an area because of quality of life factors and firms are often attracted to an 

available pool of labor (Markusen, 2004). Firms that locate in areas with a high quality of 

life are able to use their desirable location as a hedge against employees leaving the area, 

and as a selling point to new recruits. Amenities and livability can also be important to 

firm location because the executives making decisions about business location want 

access to amenities and a high quality of life in their off hours (Gottlieb, 1995; Clark, 

2002). As the U.S. economy continues to shift from agriculture and manufacturing 

sectors to a knowledge-based economy, economic growth is becoming increasingly 

dependant on new ideas generated by skilled workers (Cortwright, 2002). In combination, 

the attraction of firms and workers to amenities and quality of life factors can help drive 

new production, and may be essential for successful regional economies in the future by 

influencing migration and mobility (Clark, 2002; Knapp & Graves, 1989).  

The migration patterns of individuals are greatly influenced by shifts in personal 

environmental preference that vary with age and stage of life (Knapp & Graves, 1989; 

Mueser, 1995). Families with children and low-income individuals may have social or 

economic barriers to moving between regions. Highly skilled, educated and young 

workers are more mobile and have more opportunity to relocate than less skilled workers 

(Partridge, 2003; Markusen, 2006 b). Educated young people in particular often have a 

number of location options open to them and are more likely than other groups to move 
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to urban areas with a variety of entertainment and recreation options (Cortwright, 2005; 

Florida, 2002; Clark, 2002). Even with the increasing importance of young educated 

workers, cities need to recognize the importance and needs of all workers in the changing 

economy (Markusen, 2006 b). 

Amenity values such as summer and winter temperatures, numbers of lakes, and 

precipitation contribute to recreational opportunity and have been shown to be as 

significant as employment opportunities in relocation decisions (Mueser, 1995). Recent 

research focused on the American West has found that environmental quality and outdoor 

recreational opportunities such as ski areas and bike trails attract population and 

economic growth to areas of the Inter-Mountain West (Shumway, 2001; Deller, S. C., 

Tsai, T., Marcouiller, D. W., & English, D. B. K., 2001). Other amenity research focuses 

on broad measures such as wind speed, July temperature, crime rate, number of doctors, 

and costal location in an effort to understand migration patterns (Cropper, 1981).  

In a nuanced qualitative look at development in Chicago, Clark (2002) 

demonstrates that culture, entertainment and “fashionable consumption” can become 

important drivers of urban growth in post-industrial globalized cities. Consumption as an 

amenity contributes to the creation of vibrant urban life that is defined by a collection of 

restaurants, bars, shops and theatres. So some degree, urban consumption amenities form 

an “entertainment machine” that is an agglomeration of various lifestyle amenities that 

cater to a broad range of tastes (Florida, 2002). Each city has a unique collection of urban 

consumption amenities and entertainment options that form a local identity (Clark, 2002). 

As inherent luxury goods, cultural activities, such as attending a show by an up and 
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coming musical group, or a gallery opening by a cutting edge artist, help contribute to 

“fashionable consumption” and the sense of a unique place identity. 

Because the concepts of amenities and quality of life are relatively amorphous and 

personal, it is important that the amenity values cultivated have substance and 

authenticity or cities risk losing what they have gained (Cortright & Coletta, 2005). Part 

of the attraction to any place is a sense of uniqueness, that an area is something more than 

just another dot on a map. Uniqueness, like quality of life, is a nebulous concept and has 

no absolutes, but it helps define a sense of place. Sense of place can be cultural, like 

racing in the South, or geographic, like lakes in Minnesota. The unique way of life and 

culture of an area can trickle over into the business community and contribute to an 

economic advantage through market or product differentiation. Portland, Oregon is an 

example of a city that has been able to use its unique quality of life advantage to help 

attract high tech firms and workers in the semiconductor industry. (Cortwright, 2002).  

The difficulty of using amenities for their economic value is that cities typically 

do not know how to deal with amenities or quality of life as an economic development 

mechanism (Markusen, 2006 b). Certainly environmental amenities such as nice weather 

or number of lakes affect quality of life, but these factors are fixed and policy decisions 

have little impact on fixed inputs. It is also important for local areas to understand the 

draw of competitors when attempting to attract firms and workers (Markusen, 2004). 

Without knowing what one is up against, it is almost impossible to craft a sound strategy. 

Knowing the strengths of peer communities can also determine the degree to which a 

local area must capitalize on, hone, and tout its inherent strengths 
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ARTS AS ECONOMIC DEVELOPMENT 

In recent years there has been an active effort for many communities to include 

the arts as both an industry and a strategy in economic development efforts. Art can have 

an impact on economic growth and create employment through direct sales and 

supportive service and retail outlets (Markusen & Schrock, 2006; Phillips, 2004). Certain 

creative industries such as advertizing, media production and design rely on the talents of 

artists. Artistic people are typically attracted to artistic places, so a high concentration of 

artists may create a draw other artists, associated employment, and tourists (Markusen & 

Schrock, 2006). 

Art also acts as an amenity to draw new businesses and workers to an area by 

increasing the “lovability” of a community (Markusen & Schrock, 2006). Art contributes 

to the economic development effort as both an activity and aesthetic amenity attractive to 

mobile professionals and capital (Phillips, 2004; Hall, 2000).  

The difficult part of using arts as an economic development strategy is in the 

implementation. Traditional economic development efforts are handled by committees, 

and agencies that are inherently un-artistic. Some alternative methods to encouraging 

artistic development include creating arts incubators, artist cooperatives, venues and other 

broad approaches of resource sharing (Phillips, 2004). Art thrives on a certain degree of 

individuality and rebellion. Artist need to be appreciated by the community and its 

patrons, but not necessarily told what to do or how to do it. Economic development 

agencies must take care not to stifle the “edge” artists need to maintain creativity and 

authenticity (Hall, 2000).  
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MUSIC AS ECONOMIC DEVELOPMENT & THE LOCAL CONTEXT 

No known society is without music, and music plays an important role in defining 

a sense of place (Kong, 1995). Even with music’s undeniable cultural influence it is often 

overlooked in arts-based economic development. Music, as part of the amenity and 

consumption base of an area, can contribute to local quality of life leading to external 

firm and worker attraction. Kong (1995) draws on Myerscough (1988) in making the 

point that music is also an industry that creates employment and economic transactions 

through both local and export sales, and through the formation of support industries.  

In recognition of the importance of the music industry, many cities including 

Seattle and Chicago have commissioned large studies highlighting the positive economic 

impact of the music industry on their local economies. These studies also benefit areas 

outside of Chicago and Seattle because they show how important a strong music industry 

can be to the local economy and quality of life.  

The economic impact study of the Seattle music industry was commissioned as 

part of a broad initiative to develop a coordinated economic development strategy. The 

study acknowledges that the music industry in general affects many parts of our daily 

lives. The study finds that there are 8,700 jobs and 2,600 businesses associated with the 

Seattle music industry. Even though the average wage in the industry is just $22,771, 

there is over $197 million in wages paid by the industry. The core production sector of 

the music industry accounts for $650 million of the industry total $1.3 billion in sales. A 

key component of the Seattle study was the recognition that the music industry and 

cultural centers in general can contribute to a sense of community identity. The study 
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explicitly reinforces the idea that quality of life attracts visitors, firms and workforce to 

an area (Beyers, 2004). 

The Chicago study found that the music industry employed or supported the 

employment of approximately 24,000 people in the Chicago area. The total revenue 

generated by the core music industry in 2004 was $84 million with $282 million in 

wages. Chicago ranks third behind New York and Los Angeles in music industry impact, 

hosting almost 1,100 live performances by touring musicians and selling 1.8 million 

tickets. While touring musicians draw money from an area, Chicago also has 28,000 seats 

in small venues that host a wide variety of musical genres. The study also highlights that 

many place-based music studies focus only on monetary impact and miss the incentive 

that music plays in attracting visitors and residents (Rothfield, 2007).  

According to the Chicago music study, New York and Los Angeles are the clear 

leaders in musicians and payroll in the music industry. Other well-known music and 

cultural centers such as Austin, Boston, Memphis and New Orleans have lower 

employment figures than one would expect considering their popular reputations as 

musical cities. Of the more musically-inclined cities examined in the Chicago music 

study, the number of musicians and industry payroll roughly follow metropolitan 

statistical area population size. Median income does not seem to have a large effect on 

music industry size (Table 1). 
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According to the Chicago music study, Minneapolis ranks 8th nationally in the 

number of musical groups and artists, 13th in both music industry employment and 

payroll, and 32nd in median venue capacity even though it is the 16th largest metro area. 

Minneapolis even has more musicians than Seattle! Figures 1-4 show the relative 

distribution of top musical cities in the categories mentioned above. The low ranking in 

median venue capacity is to some degree misleading since a high median venue capacity 

reflects a high relative proportion of sports arenas and stadiums compared to small clubs 

and theatres. The number of small venues in a city reflects the relative variety of musical 

performances and opportunities to attend a live show. Considering that the Minneapolis 

metro area is the 16th largest MSA in the country, having high numbers of musical artists 

and employment is surely a sign of the strong local music industry. It may be possible to 

increase the national prominence of the local music scene by simply focusing attention on 

existing industry employment and venue space.  

Table 1. 
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Source: U.S. Bureau of Economic Analysis, 2007 
Source: Rothfield, L., Coursey, C. Lee, S., Silver, D., & Norris, W. 2007. Chicago Music City. The University of Chicago, 
Cultural Policy Center. 
 

Source: U.S. Bureau of Economic Analysis, 2007 
Source: Rothfield, L., Coursey, C. Lee, S., Silver, D., & Norris, W. 2007. Chicago Music City. The University of Chicago, 
Cultural Policy Center. 
 

Figure 1. 

Figure 2. 
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Source: U.S. Bureau of Economic Analysis, 2007 
Source: Rothfield, L., Coursey, C. Lee, S., Silver, D., & Norris, W. 2007. Chicago Music City. The University of Chicago, 
Cultural Policy Center. 

 

Source: U.S. Bureau of Economic Analysis, 2007 
Source: Rothfield, L., Coursey, C. Lee, S., Silver, D., & Norris, W. 2007. Chicago Music City. The University of Chicago, 
Cultural Policy Center. 

 

Figure 3. 

Figure 4. 
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Minneapolis has a robust cultural economy. Using data from the U.S. Bureau of 

Labor and Statistics employment and wage location quotients for various arts related 

occupations were calculated (Table 2). The results show that Minneapolis’ cultural 

economy that well represented in many sectors. The city has an over-representation of 

writers, dancers and designers and an under-representation of music and production based 

arts occupations.  

 
 

  
 

While Minneapolis has a statistical underrepresentation of musicians based on 

employment records, many musical acts tour the region and country playing shows. Since 

not all concerts in Minneapolis are from local artists, the measurement of local artists is 

not the only measure of industry strength. The employment of musicians also does not 

take into account that many artists and musicians are self-employed (Markusen & 

Schrock, 2006). When self-employment of musicians is taken into account, the true 

strength of the local music scene becomes apparent. Figure 5 compares Minneapolis-St. 

Table 2. 
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Paul musicians, including self-employment, to other cities. The results show a strong 

over-representation of musicians and comparatively more musicians than well-known 

music cities like Chicago, Seattle and Boston.   

 

 

 
 
 

 
Given that Minneapolis and St. Paul are statistically underrepresented in 

employed musicians and over represented in total musicians, it must be true that there are 

a large number of self-employed musicians in the local area. A large number of self-

employed musicians may be representative of a strong local or underground music scene 

without a correspondingly large entertainment industry. A larger entertainment industry 

would likely lead to more structured employment for musicians because of the need for 

“house bands” and studio musicians.  

 Source: Markusen, A., & Schrock, G. (2006). The artistic dividend: Urban artistic specialization and economic development 
implications.     Urban Studies, 43(10), 1661-1686. 

 

Figure 5. 
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In order to understand the market for music and entertainment in the Minneapolis 

and Saint Paul Metropolitan Area, the U.S. Bureau of Labor and Statistics Household 

Expenditure Survey was used to measure how much households spend on entertainment 

(Table 3). Minneapolis residents spend more money on entertainment than cities across 

the region and nation including New York, Los Angeles and Chicago. While the 

Minneapolis area is not highest in every expenditure category, the high proportion of 

money spent on entertainment, food away from home, and alcoholic beverages is 

indicative of a population that values a night out on the town. Far from the stoic Nordic 

perception perpetuated by A Prairie Home Companion, Minneapolis is a high-income 

cosmopolitan area where a variety of entertainment options are valued. Part of the high 

entertainment expenditure may come from the high average income of the reference 

sample.  While people with high income are more likely to have higher annual expenses, 

Minneapolis area residents spend a higher proportion of annual expenditures on 

entertainment than comparison areas.   

 

 
 

Table 3. 
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MINNEAPOLIS MUSIC SCENE 

Minneapolis has a rich history of music. Since the early days of the city there 

have been organized music schools and groups in Minneapolis. In 1851 the first singing 

school was formed followed eventually by the Minneapolis Symphony Orchestra in 1903 

and the MacPhail School of Violin in 1907. Years later Bob Dylan moved through 

Minneapolis on his journey to becoming a music legend. The height of popular music in 

Minneapolis was in the 1980s with artists such as Husker Du, the Replacements and most 

of all, Prince. Prince gave the Minneapolis music scene a visual presence with his 1984 

film Purple Rain. The iconic First Avenue nightclub played a role in cultivating the 

success of 1980s pop music by giving world famous Minneapolis artists a venue to hone 

their skills. In 1982, Flyte Tyme Productions was formed by Jimmy “Jam” Harris and 

Terry Lewis, two of the most successful producers in music history (Minneapolis Public 

Library, 2001).  

Although Minneapolis has a strong musical history, a large number of musicians, 

and robust industry infrastructure, but the music scene tends to be less prominent than in 

other cities. The Chicago Music Study left Minneapolis out of detailed comparisons 

(other than those referenced above), contributing to the idea that Minneapolis is not 

widely considered a musical center. Measuring “buzz” or relative prominence of cultural 

industries is inherently problematic, but an internet search for popular music cities 

revealed that Minneapolis does not appear on the various lists. One internet travel website 

promoted Chicago, Nashville, New Orleans, Detroit and Austin as top musical 

destinations (Orbitz, 2008). Another travel website adds to the previous list Clarksdale, 

Mississippi; Athens, Georgia; New York, Los Angeles, Seattle, and Cleveland (Lonely 
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Planet, 2008). A website focused on a variety of top ten lists expands the music city list 

globally and adds San Francisco, London and Paris to the usual suspects (the-top-

tens.com, 2008). While these lists are not definitive, they do illustrate that the 

Minneapolis music scene is largely overlooked.  

Minneapolis may not be widely known as a musical city, but that does not mean 

that the popular music scene is not cutting edge. Venues such as First Avenue and the 

Fine Line Music Café host acts from around the world, and 7th Street Entry is home to 

shows by up and coming groups. There are also many small theatres and specialized 

blues and jazz venues. On a more casual level, many bars and restaurants in the area host 

live music, particularly bands that may cater to immigrant populations.  

Overall, Minneapolis has a little musical something for everybody. The trouble 

may be that the industry as it is today, while healthy, does not generate “buzz” or national 

attention. Given that Minneapolis has a rich musical history and a solid industry base of 

venue space, industry employment and performances, there is no reason why 

Minneapolis should not be thought of as a musical city. Given the right mix of support, 

recognition and policy decisions the Minneapolis music industry can gain national 

prominence and bring the local area to the attention of workers faced with relocation 

possibilities.  

 
MINNEAPOLIS GOALS  

With the adoption of the Minneapolis Plan for Arts and Culture in June of 2005, 

the City cemented its commitment to cultural activities, formally linked arts to its 

economic development goals, and “acknowledged the importance of its artistic and 

cultural resources to its economy, vitality and quality of life” (Minneapolis Arts 
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Commission, 2005, p.9). While the plan mentions that arts and culture play a role in “the 

City’s ability to attract and retain the talent and knowledge capital needed for the 21st-

century economy” (Minneapolis Arts Commission, 2005, p.15), the only references to 

knowledge and talent are in terms of the artists themselves. The plan mentions the 

general economic importance of the arts and creative industries, but is silent on the notion 

that arts increase the quality of life in the city and can lead to broad economic benefits 

and workforce attraction. The contributions of music to the local cultural fabric and 

economic growth are also conspicuously absent from the adopted plan. There is a clear 

opportunity for the City of Minneapolis to add music to the Plan for Arts and Culture and 

to take a more active role in promoting, coordinating, encouraging and authorizing art 

and music events that aim to create a fun and inviting culture attractive to mobile 

workers.  

The mayor of Minneapolis also recognizes that culture plays an important role in 

the local community and economy. Mayor R.T. Rybak’s 2008 State of the City address 

was given at the newly renovated MacPhail Center for Music, an historic icon of musical 

education in the city. In the first two paragraphs of the Mayor’s address he lists many arts 

institutions and acknowledges the importance of Minneapolis as a world cultural center. 

Clearly art and culture are city and community priorities, but more needs to be done to 

provide the music industry with the recognition it deserves.  

The mayor also makes a point that Minneapolis is home to the nation’s highest 

percentage of people between 25 and 34 years of age (Rybak, 2008). A large number of 

young people may indicate that Minneapolis is already able to attract or retain young 

workers. Even with a high percentage of young workers, the city of Minneapolis should 
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not rest on its laurels. Taking the current young population for granted may prove 

disastrous if other cities around the nation offer new amenities and opportunities to 

workers and their families.  

In a September 2007 speech, Minneapolis Director of Community Planning and 

Economic Development, Mike Christenson, reflected on the importance of workforce in 

fostering economic security for cities. The report also reflects on the danger to workforce 

quality and quantity posed by retiring Baby Boomers (Christenson, 2007).  In order to 

provide future economic prosperity, Minneapolis must have a comprehensive set of 

policies to deal with coming workforce challenges. The arts, and music in particular, can 

have an important role in future economic development initiatives.   

While workforce development is a complicated and craft-like skill, there may be 

many opportunities to partner with existing organizations to develop cultural attractions 

in the name of workforce development (Temali, 2002). The availability of desirable jobs 

is still a necessary component of workforce development. An arts based workforce 

development strategy must be integrated with a host of other economic and workforce 

initiatives aimed at creating a strong healthy regional economy.  

If Minneapolis is going to capitalize on the quality of its art and music industries 

cultural spending cannot be limited to large organizations and media that cater to an older 

demographic (Markusen, 2006 a). It is important to ensure the survival of large dynastic 

institutions, but young professionals are not typically drawn to theatre performances and 

art museums on a regular basis. By adding support for popular music to the existing arts 

based economic development initiatives, the city of Minneapolis can help create a more 
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well-rounded cultural climate and complete amenities package that attractive to the 

valuable post Baby Boomer workforce. 

 

POLICY AND INDUSTRY SUPPORT 

Policy focused on bringing attention to the local music industry can create the 

circumstances required to capture entertainment dollars and generate notoriety for local 

bands. Those bands that are able to gain fame and fortune may eventually bring national 

attention to Minneapolis as both a cultural center, and an interesting, vibrant and 

fulfilling place to live. Pinning future economic prosperity on the music industry alone is 

a misplaced effort, but capitalizing on the hidden strength of the music industry may be 

an effective component of future workforce development.  

If Minneapolis wishes to move forward with support of the music industry, 

lessons can be taken from support of the broader arts community and the initiatives of 

other cities. Most of all, musicians and industry insiders should be brought into the 

process in order to craft policy that truly meets their needs (Markusen & Schrock, 2006). 

Incorporating music into the plan for arts and culture can signify that the city values the 

Minneapolis music industry and is committed to its local and national success. With little 

financial investment the City can provide public support, press and recognition to the 

local music industry. Perhaps by publicly acknowledging the inherent strength of the 

local music scene, the City can help generate excitement that will, in time, metamorphose 

into recognition of Minneapolis as a vibrant and unique musical city.    

Currently the City of Minneapolis does not have programs that actively promote 

or support the music industry. Meet Minneapolis, the official convention and visitor 
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bureau, does offer some information on nightlife and music, but the information is 

limited to not much more than a blurb on a website aimed primarily at visitors looking for 

something to do after attending events at the Convention Center. Providing information 

about entertainment options is a key component, but that information needs to be 

thorough enough to be useful for locals and visitors alike. A common economic 

development recommendation is to create a “one stop shop” or information 

clearinghouse, but those initiatives need substance and truly useful information. Adding a 

calendar of events and in-depth description of music venues would provide better 

information to people seeking entertainment.  

In contrast to the Meet Minneapolis website, the Chicago Office of Cultural 

Affairs has an in-depth listing of calendars, events, venues, and pertinent contact 

information on its website. The City of Chicago extends its efforts beyond providing 

information and takes a leading role in providing access to music in the city. The Mayor’s 

office of Special Events produces many of the City’s largest events, including the 

Chicago Blues Festival, Celtic Fest Chicago, the Chicago Country Music Festival, and 

the Chicago Jazz Festival (City of Chicago, 2008). Music festivals are typically not as 

much about supporting local acts as they are about providing entertainment for local 

residents and attracting tourists. One potential benefit of large festivals is the creation and 

support of a musical culture and excitement surrounding music in general that can trickle 

into the local scene.   

Further means of support are found in Seattle’s various music initiatives. The City 

of Seattle has identified promotion of the music scene as the most effective use of city 

funds in growing the Seattle music industry. The promotion will be funded using a mix of 



  23 

cultural tourism funds and private funding, and aims to support three music events per 

year as well as other small programs. The City will also attempt to build on existing 

partnerships within the music community in order to identify ways to help the music 

community and foster growth (City of Seattle, 2004).  

The City of Seattle has taken the unusual step of listing upcoming concert events 

and festivals on its website, a service traditionally provided in free weekly newspapers 

and advertising. There is a wealth of information about local music history, venues to see 

shows and links to the websites of music organizations (City of Seattle 2007). The most 

interesting initiatives are centered around the city’s phone system. The city actively 

promotes local artists by playing their music to people waiting on hold in the City’s 

phone system. The artists played on the phone system are listed on the City website 

where the CDs can be directly ordered through a partnership with Amazon.com and CD 

Baby (City of Seattle 2007). Now people calling to complain about cracked sidewalks 

and potholes can be introduced to a new local group and also purchase the CD all because 

of a problem with the city!  

Producing large-scale musical showcases and online CD ordering may not be the 

answer in Minneapolis, but options should be explored to find what might work in the 

local context. Undertaking a study of the musical economy in Minneapolis can generate 

news coverage and provide information for public officials to tout at conferences. 

Perhaps partnering with existing organizations to grow summer concerts and festivals 

would bring attention to the local music scene. Local artists can be showcased at city 

events or promoted on the city website. The key to clever and effective policy is finding 

the common threads that unite seemingly disparate priorities. Bringing industry insiders 
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together with policy makers can not only provide a clear signal that the city supports the 

music industry; it can also produce innovative and effective solutions to difficult 

questions by identifying what barriers the industry faces and what it needs to grow.  

While it is difficult for a large municipal government to grow an artistic industry, 

policy can certainly hinder its growth. If Minneapolis wishes to move forward with 

support for the music industry policy needs to be developed that balances the community 

need for security and peace with Music’s need for freedom of expression, late nights, and 

loud volume. In downtown areas a balance is more easily struck because there is an 

expectation of vibrant nightlife, but rent in downtown areas can be prohibitively 

expensive for small independent venues. Music outside of the downtown area may come 

into conflict with neighbors because of crowds and noise, but these issues can be 

remedied based on the problem presented rather than banning live music in a particular 

establishment. Care should also be taken by policy makers so that regulation of 

establishments is content neutral and not seen as targeting a specific genre of music or 

performance. Finally, late night problems associated with musical performance venues 

should be solved with an outlook of mitigation and getting back on track rather than one 

of punitive action and punishment.  

City funding of arts and music can be politically contentious, and it is 

understandable why elected officials, especially in tough economic times, would look to 

cut cultural program funding in order to preserve fiscal solvency. I argue that far from 

frivolous “feel good” ventures, arts and music are important components of long-term 

economic development. A strategy of support of arts and culture is well and alive in 

Minneapolis, but the same cannot be said for music. There is some cursory support for 
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music organizations, but more could be done to leverage the contribution that music can 

play as part of a comprehensive workforce and economic development strategy.  

 
CONCLUSION 

This paper focuses on popular music and its ability to attract an increasingly in-

demand workforce. While the importance of music is often overlooked, all art forms and 

musical generally contribute to the amenity value and quality of life of a city. It is the 

variety of entertainment options that is attractive rather than any single item.  

Policy decisions at the city level have a large effect on the availability of 

entertainment options, but not all effects are positive. By carefully examining how city 

actions affect cultural institutions, it may be possible to develop policy that both achieves 

city goals and allows for organic cultural growth. A truly unique, vibrant, diverse and 

attractive culture can then develop its own voice and bring Minneapolis to national 

prominence.  

While Minneapolis is a cultural leader in many respects, its northern latitude 

and associated cold winters allow those that have not visited to make certain 

assumptions about the quality of life in the city. Perhaps due to the stoic Nordic 

roots of community founders, the city does not seem to participate in as much self‐

promotion as peer cities. As a result, the widespread perception is that Minneapolis 

is a frozen wasteland pockmarked by brief periods of high humidity and voracious 

biting insects. As the pool of available workers shrinks, the City will be well served 

to make known the positive attributes of life in Minneapolis, rather than let 

outsiders continue to form their opinions of the area from January weather reports. 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Because the competition for workers will largely focus on younger, mobile 

professionals, the City should focus its arts based workforce development efforts on 

media attractive to younger people. Seattle and Chicago, along with many other cities, 

have recognized that music is an important part of the arts community and have gone to 

great lengths to capitalize on their music industries and to promote themselves as musical 

destinations. A similar idea can be applied in Minneapolis. While Minneapolis may not 

be able to capitalize on musical branding as Seattle has with the 1990s grunge 

phenomenon, or Chicago’s blues roots, there is still a rich musical history in Minneapolis 

and a vibrant, if somewhat underground, music scene.  

With a focus on creating events and organizations that foster organic music 

growth and artistic authenticity, it may be possible for Minneapolis to promote itself as a 

viable alternative to hip coastal and southern cities. The benefit of using music as an 

economic development tool is that music is accessible at any time of day or night and can 

either augment or provide an alternative to generic urban nightlife. Because music is a 

true art form it is by definition unique, and as such it creates a correspondingly unique 

sense of place. With enough time and successful marketing, that unique sense of place 

then turns Minneapolis into a destination and home for the next generation workforce. 
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