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Tenure Committee 
Monday, May 10, 2004 

1:30 - 3:00 
238A Morrill Hall 

 
 
Present: F. R. P. Akehurst (chair), William Durfee, Nancy Ehlke, Jennifer Westendorf 
 
Absent:  Dale Carpenter, Carol Carrier, Tom Clayton, Robert Jones, Bernard Selzler, Carston 

Wagner 
 
Guests: none 
 
 
1. Salary Freezes and the Tenure Code 
 
 Professor Akehurst reported he has been asked to speak with the Faculty Consultative Committee 
about the extent to which the language of Section 4.5 of the tenure code concerning reduction or 
postponement in compensation (which is to be approved by the Faculty Senate) would apply to salary 
freezes.  Several points were made in the discussion. 
 
-- The rest of Section 4 speaks of salaries; the term compensation only appears in 4.5.  Salaries are 

based on merit, the rest on other factors unrelated to performance.  Does the code mean 
compensation or recurring salaries in 4.5? 

 
-- Either 4.5 should refer to salaries (which would theoretically mean the University could eliminate 

health care or other fringe benefits without Faculty Senate participation) or all of Section 4 should 
refer to compensation.  Would removal of health care be covered by 4.5? 

 
-- Is a salary freeze postponement of compensation?  And is "freeze" the right word?  To propose 

adding "freeze" to 4.5 makes it sound like faculty have a right to a salary increase.  And if 
"freeze" is added, the administration could play around with the code by giving a .001 salary 
increase. 

 
-- Including anything other than reductions gets into a quagmire. 
 
-- Does a cost increase in fringe benefits for employees equal a reduction in compensation?  Should 

the Faculty Senate approve such a reduction? 
 
-- It would be helpful to hear from Vice President Carrier about the implications of language 

changes in 4.5. 
 
-- Section 11.4 talks about compensation, not recurring salaries; it could be that compensation was 

intended in 4.5.  Should the phrase "recurring salaries" in line 6 of 4.5 be "compensation"? 
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-- Section 11(2)(b), referring to "fiscal emergency," provides that the University may consider 
"temporary reduction or postponement of faculty compensation or the reduction of fringe 
benefits." 

 
 Professor Akehurst said he would speak with Professor Morrison about the intent of Section 4.5.  
Professor Durfee said that if 4.5 refers only to salary, the Faculty Senate need not approve.  If it means 
compensation, then it does. 
 
2. Changing the Probationary Period 
 
 Colleges are allowed to lengthen the probationary period to nine years.  Can they shorten it later?  
Could a college go from nine years to seven, Professor Durfee asked?  Could a college go to five years?  
One would argue that they could, Professor Akehurst said; that would be problematic, Professor Durfee 
said. 
 
 Any current faculty would have to be grandfathered--given the choice between the new and old 
probationary period.   
 
 The Committee concluded that this is not likely to be a problem, although technically a college 
could abbreviate the probationary period. 
 
3. Other Code Changes 
 
 The Committee agreed that a phrase should be inserted in one section (5.5) making it clear that a 
faculty member should apply to the appropriate academic administrator when seeking to stop the tenure 
clock.  It also noted that references to the Tenure Subcommittee need to be changed to the Tenure 
Committee. 
 
 It also agreed that it would not make recommendations for changing the code until there is a 
sufficient number of changes to make them all at once. 
 
4. Research-Only Appointments 
 
 Professor Akehurst recalled that a question had been raised about the possibility of research-only 
tenured/tenure-track faculty appointments being made in the Academic Health Center.  He wrote to 
Senior Vice President Cerra to inquire about the situation; Dr. Cerra said he knew of no one appointed 
without teaching responsibilities.  The question thus seems answered, unless Dr. Cerra is being 
disingenuous, which there is no reason to believe.   
 
 Professor Ehlke said that there are faculty in COAFES with a 100% research appointment, but the 
job description includes teaching and outreach responsibilities--and that is understood in the college.  The 
dean takes the position that salary line does not equal job description.  It is for them not an issue. 
 
5. Reports on Academic Freedom, PELRA 
 
 Professor Akehurst asked that the report of the task force on academic freedom be distributed to 
the Committee; it will review the report next year. 



Tenure Committee 
May 10, 2004 
 
 

3

 
 Professor Akehurst said he would contact Professor Carpenter about a report on the interaction 
between PELRA and the tenure code. 
 
 Professor Akehurst thanked the members of the Committee for their service this year and 
adjourned the meeting at 2:25. 
 
      -- Gary Engstrand 
 
University of Minnesota 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


