
 Minutes∗ 
 
 SENATE COMMITTEE ON FACULTY AFFAIRS 
 Thursday, March 18, 1993 
 3:15 p.m. 
 238 Morrill Hall, Regents Room 
 
 
Present:  Carl Adams (Chair), Daniel Canafax, Carol Carrier, Mary Dempsey, Ann Fallon, Richard 

Goldstein, Dianne Mulvihill, George Seltzer, Bernard Selzler, W. Donald Spring 
 
Absent:  Carole Bland, Ann Erickson, Roger Feldman, Audrey Grosch, Morris Kleiner, Richard 

McGehee, Roger Paschke, Michael Sadowsky, Michael Wade, Judith Younger 
 
Guests:  Mark Brenner, Jim Meland 
 
 
Smoking Policy   
 
 Professor Adams asked the committee to take a formal position on the proposed Smoke-Free Policy 
which was discussed by the SCFA at its February 11 meeting.  With no further discussion, a motion to 
endorse the policy was approved.  A letter will be prepared notifying the Assembly Steering Committee of 
the SCFA's decision--it is intended that the policy will be presented to the Twin Cities Campus Assembly on 
May 20. 
 
Advocacy and Grievance Advisory Office   
 
 Professor Adams distributed a draft letter to President Hasselmo concerning the advocacy 
organization under the new Grievance Policy.  Important points touched on in the letter include: 
 
 - the understanding that the Grievance Policy, recently endorsed by the University Senate, 

envisions the availability of employee advocates during the defined four phase process;  
 
 - the understanding that the University does not wish to pay directly for advocates;  
 
 - a request that the University extend the current student fee concept to other employee 

groups, either voluntarily or by payroll deduction, to fund the advocacy program; and  
 
 - the establishment of a federal organization for all of the advocacy services. 
 
 It is believed that a qualified employee representation service will strengthen the essentially collegial 
emphasis of the policy and make it work more effectively for all.   
 
 Professor Adams said he has asked the SCFA's Faculty/Academic Staff Advocacy & Grievance 
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Program Subcommittee to stay abreast of issues as they develop and to take a proactive role, as appropriate. 
 
Faculty and Academic Staff Assistance Program   
 
 Professor Adams introduced and welcomed Mr. Jim Meland, Director of the Faculty and Academic 
Staff Assistance Program.  With the dissolution of the advocacy and grievance advisory office, Mr. Meland, 
along with the University Grievance Officer and others, has agreed to accept referrals until appropriate 
mechanisms are established under the new Grievance Policy. 
 
 The Faculty and Academic Staff Assistance Program, the establishment of which was recommended 
by the Faculty Senate in 1988, is a diagnostic, counseling, and referral service for members of the 
University's academic staff who are experiencing personal, relationship, or work related problems.  The 
program has assisted employees with a wide range of problems, including: crisis management, marital or 
family, alcohol, drug abuse, financial, career dissatisfaction, death, mental health, and working relationships. 
All faculty, academic professional, and academic administrative staff eligible for employee benefits and 
members of their immediate family are eligible for the program's services.  The costs are an assumed 
responsibility of the administration with no cost to the employee.  If a referral is made to a resource outside 
of the program, the cost of that outside service is the responsibility of the client and/or his insurance carrier. 
 
 Over 100 clients have been seen each year since the inception of the program. A fair amount of time 
last year was spent on the Waseca campus assisting employees in transition.  Of the 142 clients seen in 1991-
92, 40 percent were faculty, 40 percent P&A, and 20 percent family members.  On average Mr. Meland sees 
clients four times for approximately 1 hour and 45 minutes each time, which is more than the typical 
employee assistance program model.  Other similar programs are moving in the same direction of providing 
more short term counseling as opposed to diagnosis and referral.  Mr. Meland refers approximately 10 
percent of his clients to outside services. 
 
 Clients have provided positive feedback to the program, with 96 percent of survey respondents 
favoring its continuation. 
 
 Mr. Meland said he developed a client benefit fund which helped pay for a consultant that was 
instrumental in acquiring a state grant to help in funding training opportunities for Waseca staff and that has 
been used to assist clients in need. 
 
 Further, he told committee members, he worked with Dr. Maurine Venters during her years as 
director of the Faculty/Academic Staff Advocacy and Grievance Advisory Program and found it to be a very 
positive experience with referrals going in both directions.   
 
 The committee thanked Mr. Meland for his report and felt it would be useful for him to work with 
the SCFA's subcommittee on advocacy as it works with central administration on implementation of the new 
grievance policy.  Mr. Meland said he would be pleased to assist, as needed. 
 
Academic Integrity Committee   
 
 The committee next reviewed a letter from Vice President Anne Petersen outlining the charge to the 
Academic Integrity Committee (AIC).  Lack of a charge and the composition of the AIC, which appeared to 
be heavily skewed to a research-specific agenda, were two issues of concern to the SCFA. It now appears the 
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charge is broader than originally intended and the Faculty Consultative Committee has been asked to 
recommend two additional faculty for membership on the committee.  Professor Adams asked the SCFA to 
consider whether the charge and proposed change in composition meet the concerns expressed at the January 
28 meeting. 
 
 At this point, Associate Dean Brenner joined the meeting to discuss a draft of general principles that 
would be applied to all policies related to academic integrity.  They include: 
 
 1. All members of the University community, faculty, staff, students, and administration have 

a fundamental responsibility to maintain the highest standards of integrity in research, 
educational, and service activities of the University. 

 
 2. All members of the community must recognize that with freedom comes responsibility. 
 
 3. Academic employees owe their primary professional commitment and responsibilities to the 

University. 
 
 4. Professional activities and relationships outside of the University often benefit the 

individuals involved, the University community, and society.  For these reasons, and in 
pursuit of its missions, the University encourages and supports such activities and 
relationships, recognizing that there are potential conflicts between such outside activities 
and relationships and responsibilities to the University. 

 
 5. Each member of the University community is responsible for ensuring that no outside 

activities will jeopardize that individual's responsibilities to the University or the reputation 
of the University. 

 
 The Academic Integrity Committee believes it would be highly desirable to have in one package the 
policies and guidelines that are relevant to the institution's expectations of faculty activity and behavior, with 
a general statement of principles preceding them.  Dean Brenner said the principles will be elaborated upon 
in specific policies (e.g. the third principle will be elaborated upon in the Consulting Policy). 
 
 The committee held differing opinions that appeared to focus more on the AIC's approach to the 
issues, than on the content of the principles, per se.   
 
 One individual expressed concern about the way things are evolving and the lack of clarity about 
what the domain of concern is.  He believes it would be useful to know what the outstanding problems and 
issues are and the expected outcomes.  How do you discuss general principles without knowing what their 
role is and how the pieces fit together, and what is the institution's definition of integrity? 
 
 Taking a different viewpoint, another member supported the principles saying she thought they 
clarified a number of important issues.  The issue, said another, is about how people spend their time and 
whether there is a need for boundaries and parameters. 
 
 Another argued that discussion of the value structure and enforcement mechanisms should be part of 
the general debate and expressed concern that they were not being addressed. 
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 For about twenty years after World War II, noted one member, there was considerable controversy 
about where one's primary professional commitment resides, and he wondered what had happened to that 
controversy.  While no one could give a specific answer, Dean Brenner said he believes there are varying 
degrees of interpretation of that question and that it will be elaborated on in the Consulting Policy.  This 
issue has generated much discussion and correspondence already, said Dean Brenner, and before final 
resolution he expects considerably more discussion and debate, including active participation by the SCFA. 
There is some thought, he said, to merging the Internal Consulting Policy and the Consulting Policy into one 
document. 
 
 Another member noted that the language in principles 4 and 5 were inconsistent and recommended 
modification. 
 
 In conclusion, the committee generally agreed that there needs to be discussion of the broader 
framework before it is possible to make decisions about particular issues. 
   
 Before closing, Dean Brenner said the AIC is also developing a Code of Principles for Conduct 
which will be shared with the SCFA in the near future. 
 
      -- Martha Kvanbeck 
 
University of Minnesota 


