
Minutes∗ 
 

SENATE COMMITTEE ON FACULTY AFFAIRS 
Thursday, October 20, 1994 

238 Morrill Hall 
3:15 - 5:00 p.m. 

 
 
Present: Daniel Feeney (chair), Carole Bland, Daniel Canafax, Carol Carrier, Mary Dempsey, Ann 

Erickson, Judith Gaston, Richard McGehee, Dianne Mulvihill, Anne Sales, George 
Seltzer, Bernard Selzler, W. Donald Spring, James Stone, Yang Wang 

 
Regrets: Carol Chomsky, Kinley Larntz, Roger Paschke, Michael Sadowsky  
 
Absent: Rose Brewer, Willard Manning, Ken Roering 
 
 
1.   Approval of the Agenda 
 

The agenda was approved as listed. 
 
2.   Chair's Report 
 

Professor Feeney thanked the committee for the nominations to the Grievance Committee and 
said that he turned the nomination in to the Grievance Office.   
 

The Research Resolution brought before FCC was sent back to the Research Committee for 
revisions.  The chair said that a joint task force may be established between SCFA and the Research 
Committee to deal with developing the statement.  He added that FCC is definitely in support of 
establishing this resolution.   
 

The Provost Council, convened by Provost Jim Infante, discussed various items related to U2000.  
The Transition Advisory Subcommittee was established by this council to examine how the governance 
system will interact with the new provostal system.  Related materials are available from Professor 
Feeney.  They also will be examining the development of Provostal Councils.  Carole Bland, a member of 
this committee and the Transition Advisory Committee, said that these discussions are causing the group 
to look at the responsibilities of the University Senate and the Provosts.   
 

The Board of Regents Academic Freedom Policy is undergoing revision (per the Regents' policy 
that policies must be re-examined every three years).  The Academic Freedom Policy was sent to FCC 
and its chair, John Adams, for refining.  It was determined that there are three policies that are co-
existing.  Vice President Infante and various graduate students have encouraged FCC to examine this 
policy methodically.  Professor Feeney said that there is likely to be an opportunity for faculty comment 
as this policy is revised.  One member asked if there was any language in the policy relating tenure and 
academic freedom.  Professor Feeney said the University Senate Office has copies of all three policies to 
determine the answer to this question. 
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The FCC decided to endorse the general idea of the first five critical measures, but does not 
support setting goals according to any specific benchmarks (i.e., enrollment numbers, etc.).   
 

Professor John Adams, Chair of FCC, told Professor Feeney that each committee's annual agenda 
list will occasionally be included in Footnote.  SCFA's will appear in the near future. 
 
3.   Tenure Committee Report - M. Dempsey 
 

Professor Dempsey said that this year's Tenure Subcommittee includes herself, and Professors 
Spring, Chomsky, and Manning.  The Subcommittee will continue to work on developing appropriate 
timelines for dealing with discipline and faculty tenure.  The Senate passed an amendment to Tenure 
Regulations last spring with respect to this issue.  In response, the administration did not pass it forward 
to the Regents.  They returned it to SCC Chair, John Adams, to establish more flexible timelines which 
could operate when faculty are less available (summer breaks).  Professor Fred Morrison (Law) is 
assisting the subcommittee to redraft this amendment.  They will also be examining the definition of 
"day:"  whether it will mean working day or all days.  
 

Other issues that the subcommittee will be working on: 
 
-- The new provostal structure could influence the tenure regulations.  Provosts will be making final 

decisions about tenure although the current language does not read this way.  It is proposed that 
the Graduate School will review files and make recommendations to the Provosts.  The 
committee continued discussion on the matter especially regarding the questionability of tenure 
approval at the provostal level.  The chair also spoke of how this issue relates to the governance 
restructuring.  Professor Feeney asked Dr. Dempsey and Associate Vice President Carol Carrier 
to organize the material for future presentation to the committee.   

 
-- The subcommittee will also be examining the issue of teaching folios. 
 
4.   Health Care Subcommittee Report - D. McGehee 
 

Professor McGehee said that the subcommittee will be meeting very soon to begin its work for 
the year.   
 

Dianne Mulvihill said that some faculty are concerned about quality of care, continuity of care, 
and managed care in general.  Nevertheless, there is not a large number of faculty speaking out at this 
time.  She indicated that this could not be interpreted as faculty satisfaction with the current health care 
options.  The committee continued discussing this matter regarding choice of carriers (especially because 
Medica Premier is now the lowest cost carrier).  One committee member requested a more simplistic 
presentation of faculty health care options. 
 
5.   Benefits Subcommittee Report - D. Canafax 
 

Professor Canafax said that the subcommittee had not met to date.  He also mentioned that he 
would like to meet with Professor Feeney to discuss the issues related to the cafeteria benefits. 
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6.   Data Practices Ad Hoc Subcommittee Report 
 

Professor Selzler said that the group did meet after the last SCFA meeting.  Professor Chomsky 
volunteered to get a copy of the Minnesota Data Privacy Act for the subcommittee.  Work on what this 
document means to faculty for peer and administrative review will then be discussed. 
 
7.   Discussion of a Faculty/Staff Newspaper - C. Bland 
 

Professor Bland distributed copies of faculty newspapers from other Big Ten universities.  She 
asked for a couple of committee members to assist her in developing a rationale for a faculty newspaper.  
A member of the committee asked the group to consider how separate newspapers may effect the 
development of "community" on campus.  The committee discussed various logistical consideration for 
beginning such a paper including its relation to the Minnesota Daily, how to prevent the information from 
simply becoming the voice of administration (many of the examples were from University Relations 
Offices), frequency of distribution, content, cost, etc.  One member presented the idea of including a 
faculty insert in the Daily.  Other alternative forms of distribution included sending the information over 
e-mail and expanding Footnote.  Professor Stone and Professor Feeney volunteered to assist Dr. Bland 
with this project.  Committee members made additional points including: 
 
-- This group could speak with University Relations to find examples of independent faculty 

newspapers. 
 
-- If the faculty wish to build a sense of community, they will need to control the editorial view and 

write the articles. 
 
-- A simple newsletter format could be used to construct this information.   
 

Discussion will continue on this matter at a later meeting.  The chair requested that any 
committee member can send suggestions to Professor Bland. 
 
8.   Discussion Regarding the Meeting with the President - D. Feeney/C. Bland 
 

A letter sent to the President by last year's SCFA Chair, Carl Adams, was distributed to the group.  
Professor Feeney explained that the letter was not only developed to communicate faculty concerns to the 
President, but also to develop consensus within SCFA regarding the issues to address and the format in 
which to discuss them.  The chair asked the committee if they still wanted to pursue this meeting with the 
President. 
 

Two committee members expressed that this meeting is to be for more than airing ideas.  They 
hope that this interaction would enable the faculty and administration to identify the sources of difficulty 
and develop ways to create healthy environment.  Associate Vice President Carol Carrier said that 
approximately a month ago the President sponsored a full day meeting (8 a.m. - 9 p.m.), facilitated by the 
Pew Foundation, attended by approximately 20 faculty and department heads.  The purpose of the 
meeting was to discuss how faculty and administration could work together to bring about change in a 
major research university.  she said the conversation was substantive regarding communication, decision 
making, and the President's role in directing the University.  Follow-up discussions for this meeting have 
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not been planned to date.  Several committee members that the problems have not disappeared and that a 
process needs to be developed to deal with these issues. 

 
A committee member said that the written format for the meeting with the President must clearly 

articulate how the communication would deal with the issues rather then simply becoming a session to let 
off steam.  Another said that the issues have been well developed (in the documents drafted), but the goals 
of such a meeting needed to be more defined.  Professor Bland explained that this information has not 
been defined yet for a purpose.  The committee wants to wait and see if the administration agrees whether 
or not a problems exist.  A committee member said that the intent of this meeting would be to formulate a 
plan for dealing with this the issue of faculty morale as it relates to administrative actions.  The committee 
continued discussion ways to develop a better communication and feedback system between faculty and 
administration.  The committee also discussed the need to make sure that FCC is involved in this process.  
One committee member added that maybe the administration is doing its job, but the faculty are unaware 
of this fact.  He added that faculty needs to take responsible to improve the situation as well.  The 
committee agreed to have Professor Feeney arrange a meeting between FCC and SCFA about this faculty 
morale problem and the need to improve faculty-administration communication.  Professor Bland said 
that she would tailor the documents to fit this upcoming meeting. 
 
9.   Future Agenda Items 
 

Professor Feeney said that the committee should consider how the University could develop 
indicators of faculty morale. 
 

The chair was contacted by Professor Wood, chair of the Subcommittee on Gay/Lesbian 
Domestic Partner Issues (Health Care) as part of the Social Concerns Committee.  Some organizations in 
the community have better communications regarding benefits for domestic partners which the 
Subcommittee believes the University should use to improve its documentation on the issue.  Dianne 
Mulvihill said that there is material being printed which addresses the issue of health care for domestic 
partners with respect to "open enrollment."  She said that the distribution of this material was delayed as 
the University was acquiring legal advice.  Concerns regarding registration may still need to be taken into 
consideration.   
 
      -- Kevin Gormley 
 
University of Minnesota 


