
LIBRARY COMMITTEE 
MINUTES OF MEETING 

MAY 7, 2008 

 

[In these minutes:  Announcements, Scholarly Communication Resolution, Research 
Cyberinfrastructure Alliance, Interdisciplinary Informatics Initiative Update] 

 

[These minutes reflect discussion and debate at a meeting of a committee of the University of 
Minnesota Senate; none of the comments, conclusions or actions reported in these minutes 
represent the views of, nor are they binding on, the Senate, the Administration or the Board of 
Regents.] 

 

PRESENT:  James Orf, chair, Jonathan Binks, Mike Hannon for 

Joan Howland, Wendy Lougee, Bill Sozansky, Owen Williams, John H. Anderson, Juliette 
Cherbuliez, Jennifer Gunn, Jay Hatch, Anatoly Liberman, Otto Strack, Danielle Tisinger, David 
Zopfi-Jordan, Farzad Sadjadi 

 

REGRETS:  LeAnn Dean, Isaac Fox, Stephen Gross, Shruti Patil 

 

ABSENT:  Nora Paul, John Columbo, Jessica Reinitz 

 

GUESTS:  John Butler, associate librarian for IT, Steve Cawley, vice president and chief 
information officer, Linda Watson, director of Health Sciences Library 

 

I).  Professor Orf called the meeting to order. 

 

II).  Members unanimously approved the April 2, 2008 minutes. 



 

III).  University Librarian Wendy Lougee provided the committee with these updates related to 
publishing, open access, and copyright: 

• Over 60 new have agreed to comply with the new National Institutes of Health (NIH) 
Revised Policy on Enhancing Public Access to Archived Publications Resulting from 
NIH-Funded Research.  This represents a relatively short window of time to have this 
level of adoption.  

• There is legislation moving slowly at the national level to address the problem of so-
called "orphan works."  An orphan work is a copyrighted work, where it is difficult or 
impossible to identify or contact the author or determine if the copyright has expired.  
Legislative solutions are being discussed as it relates to rescue efforts and what people 
can do if they cannot locate an author.  In addition, the University of Michigan and 
Stanford University have undertaken efforts to investigate individual works and 
determine if they have moved into the public domain.  They are in the process of building 
a database to register copyright status of individual works. 

•  New legislation has been introduced to increase the penalty for copyright infringement.  
The entertainment industry is pushing heavily for this legislation. 

• Two university presses (Oxford University Press and Cambridge University Press) and a 
commercial publisher (SAGE Publications) have filed a copyright infringement lawsuit 
against Georgia State University.  At issue is the use of copyrighted material in electronic 
course reserves.  Among others, the suit names the university librarian as a defendant. 
The suit alleges Òsystematic, widespread, and unauthorized copying and distribution of a 
vast amount of copyrighted works.Ó 

• The administrative copyright committee, which was established to address the 
implications of the new Board of Regents Copyright Policy, is discussing infrastructure 
service recommendations that need to be put in place.  

 

IV).  Copies of a motion drafted by Professor Jay Hatch that addresses issues around scholarship, 
publication, and copyright were distributed to members.  Professor Hatch briefly introduced that 
motion in which he recommends that given the complexity of the issues raised around scholarly 
communication that a group be charged to look at the issues holistically.  Points made in the 
committee's discussion included: 

• The Libraries have done an excellent job of addressing the issues around copyright and 
providing links to copyright resources on their website.  This site 
(http://www.lib.umn.edu/copyright/) should be used as a springboard for elaborating on 
the scholarly communication issues raised in the motion. 

• Forming another committee to deal with scholarly communication issues will likely be a 
slow process and delay the dissemination of very important information on publishing 
and copyright.  This information needs to be communicated now.  A mechanism must be 
put in place for making scholars aware of these critical issues.  Ms. Lougee pointed out 
that mailings have gone to faculty related to copyright, open access, and the Digital 



Conservancy earlier this year, and she also wrote to all faculty about open access and the 
Digital Conservancy. 

• There is nothing in the University's Copyright Policy that precludes that the institution 
should retain more rights.  For example, the steps that Harvard has taken in no way 
changes the copyright of the individual author; instead, it simply asks that author to give 
the institution some rights. 

• A member speculated whether creating another committee to explore scholarly 
communication issues would be duplicative given the fact that several groups are already 
working on these issues.  Ms. Lougee stated that while there is a group working on 
copyright issues, there is no group looking at the issues of  publishing, authors' rights, 
and copyright holistically. 

• Is the goal of this motion to have the University impose a policy similar to the Harvard 
policy?  Professor Hatch stated that while the motion does not specifically contain a 
Harvard-like statement, he would hope that the University would adopt a policy that 
would address these issues.  He noted that he would hate to see an institutional policy 
created that is inadequately thought out. 

• Even if the FCC, in response to this motion, requests the Library Committee take the time 
to look at this issue holistically, it makes that committee aware of the complexity of the 
scholarly communication issues that need to be addressed at an institutional level. 

• Whatever body ends up dealing with these scholarly communication matters should 
include conversations concerning open courseware such as that developed by MIT.  Ms. 
Lougee stated that the effects of MIT's open courseware initiative have been quite 
extraordinary in terms of partnerships, collaborative research, etc.  While this initiative 
does not give away the copyright, it makes the content available under a creative 
commons type license. 

 

Professor Hatch agreed to recraft the motion incorporating member's suggestions.  The 
committee voted unanimously to approve the motion.  (This motion is located at the end of these 
minutes). 

 

V).  Ms. Lougee introduced the next agenda item, the Research Cyberinfrastructure Alliance 
(RCA).  This alliance has been formed to look at the computational needs of research at the 
University.  Alliance sponsors include the Libraries, OIT, and the Office of the Vice President 
for Research. 

 

Mr. Cawley began by providing some introductory remarks about the alliance.  In order for the 
institution be become a top three public research institution, it will need to strategically align its 
research resources and make the investments necessary to support a research 
cyberinfrastructure.  He noted that the concept for this alliance is as an open alliance and not a 
closed alliance. 



 

Mr. Butler walked members through a PowerPoint presentation on the RCA, and highlighted the 
following: 

• The alliance is based on the realization that this is an undertaking that is too large for any 
one unit to manage, and calls on the expertise of multiple units. 

• Cyberinfrastructure is defined as "information technology resources used by researchers, 
clinicians, engineers, and artists in the creation of new knowledge." 

• The RCA goal is to position the University to facilitate computationally intensive, 
interdisciplinary research for the 21st Century.  The alliance will be aligned with the 
University's strategic positioning efforts in order to position the institution for growth in a 
variety of areas. 

• The RCA is based on the following principles: 
o Preservation and leveraging of successful unit investments, while exploring 

central support models where appropriate.  This will be done through identifying 
redundancies and practices in infrastructure and trying to bring them together 
under more efficient scaleable models. 

o Open channels of communication. 
o Create a coordinated research approach and facilitate interdisciplinary 

connections via an alliance or coordinated service program. 
o Provide faculty with the necessary research tools. 
o Alignment with National Science Foundation (NSF) priorities for data 

management and preservation. 
• The University's current research service model is more or less a hub and spoke model.  

This model leaves researchers on their own to identify and pursue the resources they need 
to conduct their research.  This type of model can be very time consuming for 
researchers.  Therefore, the alliance aspires to offer a coordinated service model where 
the range of needed services could be made available through a central receipt point. 

 

Four examples of research centers on campus and their data management needs were shared with 
the committee.  Conclusions drawn from the interviews include: 

• A layer approach, which would include a base of core services at a generic level, while 
recognizing domain sensitivity and expertise.  The existing CLA-OIT research computing 
model provides a lot of this. 

• The University is not likely to be the sole-source provider in this space; this brings a 
sense of urgency to the RCA in terms of positioning resources and services.  (Google is 
positioning itself to offer massive storage to researchers). 

 

For the RCA to become an enterprise system, attention needs to be paid to: 



• Infrastructure and coordination of services. 
• Capacity that can scale to demand. 
• Expertise leveraging and alignment. 
• Possible economic models. 

These findings were shared with an executive group of sponsors.  Feedback from that group 
suggested the need for attention to nomenclature and the identification of structural and budget 
model barriers. 

 

In terms of the Libraries' role in this project, Mr. Butler shared findings from the Association for 
Research Libraries E-Science Report, which speaks to the role of the Library as it relates to the 
RCA.    The report called for: 

• Developing frameworks for Library staff education around e-science and data services. 
• Expand expertise around data collections and curation, data preservation and stewardship, 

and data policies and virtual organizations. 

 

Before concluding, Mr. Butler noted that the Libraries have formed an e-science collaborative 
that is focusing on: 

• Exploring core needs for support of data on campus services, and expanding expertise 
and capacity to support e-science and data services. 

• Defining a potential new model for library departmental liaison roles across a campus 
that supports interdisciplinary science. 

 

Ms. Lougee pointed out that the infrastructure would not be limited to scientific domains.  Some 
of the same applications would be applicable, for example, in the humanities and social sciences. 

 

VI).  Next, Linda Watson, director, Health Sciences Libraries, provided members with 
information concerning the University's Interdisciplinary Informatics Initiative.  Ms. Watson 
stated that the University has made a $35 million commitment over the next five years to build 
the field of informatics. 

 

According to Ms. Watson, Dr. William Stead during his recent visit to the University defined 
informatics as an interdisciplinary study that does not equal computing, although it does rely on 



computing.  Informatics is a science that deals with information, its structure, acquisition, and 
use such as: 

• Techniques to structure, discover, visualize and reason with information content. 
• Approaches to link people, process and technology together as a system. 
• Methods to evaluate systems and their technology components. 
• Processes to facilitate change. 

While visiting the University, Dr. Stead commented on the University's promotion and tenure 
process, which is beginning to recognize interdisciplinary and collaborative works.  He found 
these efforts enlightening and forward thinking. 

 

Ms. Watson turned members' attention to the UC Irvine Department of Informatics definition of 
informatics: "the interdisciplinary study of the design, application, use and impact of information 
technology.  The discipline of informatics is based on the recognition that the design of this 
technology is not solely a technical matter, but must focus on the relationship between the 
technology and its use in real-world settings.  That is, informatics designs solutions in context, 
and takes into account the social, cultural and organizational settings in which computing and 
information technology will be used."  This definition, noted Ms. Watson, emphasizes the 
interdisciplinary aspect  of informatics and that informatics has sub-disciplines. 

 

Next, Ms. Watson shared examples of applied research areas in the biomedical domain: 

• Molecular and cellular bioinformatics. 
• Tissue and organs imaging informatics. 
• Clinical informatics, health informatics, consumer health informatics. 
• Public health informatics, clinical research data management and analysis. 

 

Ms. Watson defined health informatics.  Additional information concerning this field can be 
found at http://www.hinf.umn.edu/.  In addition, a component of the University's 
interdisciplinary informatics initiative is the Institute for Health Informatics 
(http://www.ihi.umn.edu/), which was created in 2006.  This partnership seeks to build a 
community of health informatics researchers by bridging disciplinary and professional 
boundaries. 

 

In terms of the interdisciplinary aspect of informatics, asked Professor Orf, is it limited to work 
being done at the University or can it be broader than this?   Ms. Watson stated that the 



interdisciplinary aspect crosses institutions, which poses a challenges in terms of how 
information is shared, how data is structured and stored, etc. 

 

Professor Orf thanked today's guests for their presentations, as well as members rotating off the 
committee for their service.  Professor Jay Hatch has agreed to chair the Library Committee next 
year and Danielle Tisinger has agreed to service as the SLC liaison to the Senate Committee on 
Information Technology. 

 

VII).  Hearing no further business, Professor Orf adjourned the meeting. 

 

                                                                                                Renee Dempsey 

                                                                                                University Senate 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~  

 

 

 

Motion approved by the Senate Library Committee 

7 May 2008 

 

The UniversityÕs mission articulates a commitment to sharing knowledge through education for a diverse 
community and application of that knowledge to benefit the people of the state, the nation, and the world.  
In this spirit, the University encourages faculty and students to exercise their interests in ownership and 
use of their copyrighted works in a manner that provides the greatest possible scholarly and public access 
to their work. 

From the new Board of Regents policy on Copyright (Dec. 14, 2007) 

 

During the 2007-2008 academic year, the Senate Library Committee engaged in lengthy 
discussions regarding the changing landscape of scholarly publishing in a digital age, copyright 



ownership issues, and open access to scholarly works created at the University of Minnesota. 
These are complicated and interdependent issues that have the potential to affect:  

the institutionÕs goal to become one of the top three public research institutions; 

the ability of faculty and other academics to publish works in critical venues for purposes of 
tenure, promotion, and professional development; 

the ability of the university community to have access to and use scholarly works and 
teaching materials (including their own) in the course of their teaching, learning, and 
research; and 

the scope of services offered by the University Libraries. 

 
In 2007, the University Senate endorsed the CIC authorsÕ addendum, drawing attention to the 
options authors have in assigning all or part of the rights associated with copyright. Other 
institutions also have taken similar stances, affirming principles of Òopen accessÓ to scholarly 
content and institutional policies that support or enable more liberal management of authorsÕ 
rights. Recently there have been notable actions taken by several top-tier institutions, creating 
technology infrastructure to share scholarly works and policies to support new models of sharing 
intellectual assets. Further, a number of studies have provided useful data concerning the positive 
impact on institutional visibility and individual recognition brought about by such practices.  

 

The Senate Library Committee sees potential non-complementary outcomes that could arise 
from University policy if these issues are dealt with individually instead of holistically. The 
trends toward more open models for disseminating and managing scholarship raise important 
institutional questions. For example, in its bid to position itself more competitively and increase 
national rank, will the University constrain creative ways of making scholarly works publicly 
available? In its attempt to provide broader access to scholarly publication, will the University 
also make it easier for scholars to retain the necessary rights to re-use their work in their 
professional activities? Can open access be handled in ways that do not detract from the research, 
educational, and operational efforts of scholarly societies?   How do we balance the needs of 
junior faculty for publication in core journals to attain tenure with the needs of scholars here and 
elsewhere for broader / deeper access to the research output of academia?  How will the 
University inform and involve its community of scholars regarding the issues above?  

 

Several committees and ad hoc task groups are discussing these issues surrounding scholarship, 
publication, and copyright, and University Libraries maintains the Transforming Scholarly 
Communication webpage (http://www.lib.umn.edu/scholcom/ ), which touches on many of the 
issues and provides links to important resources. Yet, no holistic institutional strategy to guide 
and inform individuals and units in this rapidly changing milieu is emerging.  



 

The Senate Library Committee presents the concerns noted above to the Senate Consultative 
Committee (SCC) and respectfully requests that it seek from the Provost the development of 
such a holistic strategy during the 2008-2009 academic year, or that the SCC articulate that 
strategy to the University Community in the event that it already exists. 

 

 

  Authors may retain rights to use their own works in teaching and research, to deposit a copy in 
an open access repository, or to allow other scholars to make educational uses without payment 
of royalties.  


