
LIBRARY COMMITTEE 
MINUTES OF MEETING 
NOVEMBER 10, 2003 
 
[In these minutes: Welcome to New Student Members, University Librarian’s 
Report, Continued Journal Discussion in the Context of a Potential Campus 
Symposium] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate or Twin Cities Assembly; none of the comments, 
conclusions or actions reported in these minutes represent the views of, nor are 
they binding on, the Senate or Assembly, the Administration or the Board of 
Regents.] 
 
PRESENT: Ray Wakefield, Chair, Linda Clemens (for Sue Engelmann), Suzanne 
Thorpe (for Joan Howland), Wendy Lougee, Bill Sozansky, Jill Barnum, David R. 
Brown, Robert Dexter, Isaac Fox, Lael Gatewood, William Phillips, Leon Satkowski, 
Kara Sommerfield, Jim Thill, Erin Wais 
 
REGRETS: LeAnn Dean, Owen Williams, John H. Anderson, Thomas Scanlan 
 
ABSENT: April Schwartz, Elaine Challacombe, Victoria Iwanij 
 
OTHER(S): Suzanne Thorpe 
 
I). Professor Wakefield called the meeting to order. 
 
II). Professor Wakefield welcomed the Senate Library Committee’s newly 
appointed student representatives, Kara Sommerfield, Jim Thill and Erin Wais. 
Professor Wakefield asked each student to share information about themselves 
with the Committee. 
 
III). University Librarian Report: University Librarian Wendy Lougee provided 
members with the following updates: 

• Business at the University Libraries is booming e.g., requests from faculty 
for instructional sessions, computer use, etc. 

• Two new services are being rolled out in November: 
o Open URL Linking (also known as SFX), which is a contextual linking 

tool. The Library has branded this service “Find It: University 



Libraries Linking Service”. More information about this resource can 
be found at: http://www.lib.umn.edu/help/finditfaq.phtml. 

o RefWorks is a personal bibliographic citation management system. The 
Library is mounting a one-year pilot project to provide a site license to 
RefWorks, which is the best web-based tool available for this type of 
data management. The pilot project will be used to determine the 
value of this resource on campus. The Library anticipates this will be a 
very popular tool. 

• Ms. Lougee called the Committee’s attention to two emerging issues within 
the Library: 

o The Library’s responsibility as the University’s archive in a digital age. 
The Library is exploring what it means to be an institutional archive in 
a digital age. How can the Library help units to behave responsibly so 
the information they create will be available in the distant future? 
How can digital photography be captured? How should the principles 
of archive be sustained? 

o How the Library plans for the future. In order to best serve the 
collegiate units, the Library needs to be interested in what they are 
involved in. The compact process is not the best means to accomplish 
this for the Libraries. Therefore, Ms. Lougee is working with each of 
the Deans to develop a strategy for addressing each of the collegiate 
units’ needs. 

• At the last SLC meeting, University Librarian Wendy Lougee reported that 
the Library just received word that some of its compact requests were 
granted. These dollars have been allocated as follows: 

o In addition to the monies received from the royalty income for the 
collections, another $200,000 has been earmarked from the compact 
allocation for the collections. 

o An undergraduate initiative which includes: 
 Building a virtual undergraduate library. 
 Constructing an ‘information commons’ area in Wilson Library. 
 Upgrading the Library’s literacy programs. 

o Increasing security. 
o Copyright education. 
o Graduate student assistantships as a means to bridge collaboration 

with academic departments and as a way to attract students into the 
library science profession. 

• Other Library investments, separate from the compact allocation include: 



o Instructional support 
o Increased Library hours 

• Ms. Lougee highlighted recent developments in the ever-changing world of 
scholarly and research journals. 

o The Howard Hughes Medical Institute and the Wellcome Trust, two 
major private funding sources for biomedical research in the United 
States and United Kingdom, respectively, announced they would 
earmark funds to support open access journals. Open access journals 
typically require costs be incurred up front through author fees as 
opposed to subscription fees. 

o A recent conference in Berlin resulted in a declaration calling for 
policy and funding responsiveness to scholarly communication issues. 

o Collective actions by institutions boycotting and/or taking a hard line 
against egregious publishers. Ms. Lougee distributed a Daily 
Californian article, Berkeley Professor Challenges Publishing Status 
Quo by Aron Ballard as an example of increased interest in open 
access journals as well concern over outrageous journal pricing. In 
addition, she also distributed an article from The Chronicle of Higher 
Education, A New World of Scholarly Communication by Richard C. 
Atkinson, and recommended members take the time to read it. Ms. 
Lougee noted that increasingly, institutions and organizations are 
beginning to take a stand in terms of both intervention and fostering 
different practices. 

 
Following her report, Ms. Lougee opened up the meeting to comments and questions 
from members: 

• Does the University subscribe to BioMed Central? According to Ms. Lougee, 
the University currently does not subscribe to BioMed Central but believes 
this would be an interesting discussion. BioMed Central is sometimes 
described as an open access journal but this is not completely accurate since 
it restricts access via subscriptions. BioMed Central, as a commercial 
service, is funded by a mix of author fees and subscriptions. The premise 
behind BioMed Central is that it will waive author fees if an institution or 
organization becomes a charter member. After analyzing how many 
University of Minnesota faculty have published in BioMed Central, it has 
been determined that currently the cost trade off does not warrant the 
University becoming a charter member. 



• A member asked Ms. Lougee to comment on RedLightGreen. The 
RedLightGreen Project is an initiative by RLG (Research Libraries Group) to 
reinvent and transfer its large bibliographic database, the RLG Union 
Catalog, to the open Web environment in an entirely new way. This initiative 
is an attempt to bring simplicity to a resource that is inherently complex. 
The University is pursuing RedLightGreen as part of its undergraduate 
initiative and is one of four pilot sites across the country for 
RedLightGreen. For more information on this initiative, visit the following 
URL: http://www.rlg.org/redlightgreen/index.html. 

• One committee member referred to an article in the Educational Life 
Supplement of the November 9, 2003 issue of the New York Times, which 
featured the University of Maryland and what it costs to operate a large 
research university. What similarities are there between the University of 
Maryland and the University of Minnesota? According to Ms. Lougee, the 
University of Maryland is an interesting case because of its geographic 
location. Unlike the University of Minnesota which is somewhat isolated from 
other players, the University of Maryland has the ability to share its Library 
resources with other significant research libraries e.g. Johns Hopkins 
University, etc. in the nearby vicinity. While both institutions undoubtedly 
share similarities in terms of the cost to operate large research 
universities, there are also dynamics that differ significantly. 

 
III). As a segue into the next agenda item, Professor Wakefield asked members 
how the Committee can engage the larger University community as well as the 
general public to better understand the issues that are evolving around research 
and publication. He noted that recently a call was put forth for proposals for the 
President’s 21st Century Interdisciplinary Conference Series in honor of the 
University’s recent completion of its 150th year of service to the State and people 
of Minnesota. He suggested this conference series be used as a vehicle for sharing 
this message. 
 
Ms. Lougee distributed a handout titled Changes in Scholarship and Publication: 
Engaging the Campus Community. The handout outlined scholarly publication issues 
and provided a rough sketch of some of the topics that might be covered in the 
conference series. Ms. Lougee believes that in order to engage the campus the 
symposium should be broadly framed and include not only publication formats but 
include information on intellectual property and copyright as well.  



 
Ms. Lougee proposed the following topics be covered in the conference series: 

• The Crisis in Scholarly Communication: An Overview of the Issues 
• The Role of Publishers Under Changing Economic Pressures 
• New Publishing/Dissemination Models 
• The Role of Universities in Managing “Information Goods” 
• Policy Issues 
• Libraries as Agents of Change 

 
Professor Wakefield noted that the deadline to submit proposals is November 21, 
2003. Due to the approaching deadline, the Committee needed to decide 
immediately if it wanted to co-sponsor such a symposium. Professor Wakefield and 
Ms. Lougee then solicited members’ comments and feedback concerning a possible 
campus symposium. 
 
Members’ comments and questions are below: 

• A member questioned how such an event would be structured. He suggested 
that rather than a large-scale event, to have a couple smaller events as part 
of a series focusing on either specific disciplines or individual libraries. 
Then, Professor Wakefield suggested a conference with notable speakers 
followed by a second day with breakout sessions. Ms. Lougee added that 
rather than having discipline specific break out sessions, there could be 
clusters of discipline break out sessions. 

• How would the event be funded? Ms. Lougee stated that this type of event 
is important enough to the Library for it to garner one-time funds. She also 
added that collegiate units would be invited to co-sponsor the event as well. 

• In the opinion of Ms. Lougee and Professor Wakefield, the time is right to 
reach out to the academic community and conduct a symposium given the 
challenges surrounding scholarly publishing. 

• One of the goals of such a series should be to encourage senior faculty to 
publish in on-line journals. Unfortunately, many senior faculty that no longer 
have a stake in the tenure issue are the same people that need to drive on-
line journal publishing if it is ever going to be a viable alternative. 

• Another desired result of this series would be the University either single-
handedly, or on a regional basis, develop an on-line autonomous publication 
capability. Ms. Lougee reported that the CIC received a grant from the 



Mellon Foundation to review the tenure criteria in the CLA-type disciplines 
as it relates to the publishing of monographs. 

• When would this conference be held? Depending on the scale of the 
conference, it may be a year or more. 

• Because senior faculty have access to traditional publishing approaches they, 
for the most part, are less concerned over the scholarly publishing crisis 
than tenure-track faculty and graduate students. This is definitely a 
generational issue. Another member opined that the generational 
differences should not be stressed because it is likely these differences 
vary from discipline to discipline. 

• Ms. Lougee suggested that the Library Committee play an active role in 
developing a marketing plan that would encourage people to attend the 
conference series as this is not just a library issue, but an academic issue as 
well. 

• What would the total budget be to hold such an event? Ms. Lougee stated 
that it is difficult to say at this point, but as a very rough estimate she 
would guess $20,000 - $50,000. One committee member suggested that if 
one of the break out sessions dealt with issues faced by the Bio-Medical 
Library it would be a good idea to write a proposal to the National Library of 
Medicine for a conference grant. 

 
The Committee unanimously voted to proceed with the application process for the 
President’s 21st Century Interdisciplinary Conferences Series. 
 
IV). Hearing no further business, Professor Wakefield adjourned the meeting. 
 
 
Renee Dempsey 
University Senate 


