
LIBRARY COMMITTEE 
MINUTES OF MEETING 
DECEMBER 8, 2003 
 
[In these minutes:  University Librarian Report, Update on the President’s 
21st Century Interdisciplinary Conference Series Proposal, Digital Library 
Development Lab Initiatives, Fair Use Task Force Update] 
 
[These minutes reflect discussion and debate at a meeting of a committee of 
the University of Minnesota Senate or Twin Cities Assembly; none of the 
comments, conclusions or actions reported in these minutes represent the 
views of, nor are they binding on, the Senate or Assembly, the 
Administration or the Board of Regents.] 
 
PRESENT:  Ray Wakefield, Chair, LeAnn Dean, Sue Engelmann, Wendy 
Lougee, Bill Sozansky, John H. Anderson, Jill Barnum, Elaine Challacombe, 
Robert Dexter, Isaac Fox, Lael Gatewood, Leon Satkowski, Thomas Scanlan, 
Jim Thill, Erin Wais 
 
REGRETS:  Owen Williams, David R. Brown, William Phillips 
 
ABSENT:  April Schwartz, Victoria Iwanij, Kara Sommerfeld 
 
OTHER(S):  Suzanne Thorpe for Joan Howland 
 
GUEST(S):  John Butler of the Digital Library Development Lab 
 
I).  Professor Wakefield called the meeting to order. 
 
II). University Librarian Report:  University Librarian Wendy Lougee 
provided members with the following updates: 
 

• The Library is planning to increase support for preservation through 
fund raising efforts.  The Library will be looking for donors interested 
in preserving books in jeopardy of disintegrating. 

 
• The Library is starting a pilot project dealing with digital 

preservation.  Many libraries are engaged in digital preservation 



whereby print materials are reformatted into a digital form.  Digital 
preservation allows libraries to save the content for the future, even 
though the actual physical object is disintegrating.  A member asked 
if there is a particular subject area that is more likely to be 
preserved.  Ms. Lougee stated that materials in most jeopardy are 
those from the 19th century regardless of subject content.  In 
addition, materials from developing countries, even contemporary 
materials, are in jeopardy due to the quality of paper they are printed 
on. 

 
• On a related note, all binding activity by the Library has gone through 

University Bindery Services.  The Library has been one of Bindery 
Services largest customers.  However, as the Library receives fewer 
materials in print form that need binding e.g. journals, Bindery 
Services’ revenue is decreasing dramatically.  The Library is working 
with Bindery Services to retool their business to become a scanning 
agent for the Library to reformat books to digital form. 
 

III).  Ms. Lougee distributed the Library’s proposal for the President’s 21st 
Century Interdisciplinary Conference Series and provided members with an 
update on this process.  The main focus of this proposed conference would 
revolve around the tension between the academy’s desire to disseminate 
information and knowledge and its concurrent desire to protect information 
and knowledge through copyright, etc.  In addition, the conference would 
address the role of publication in the academy.  Ms. Lougee reported 
receiving an overwhelmingly positive response to her request for collegiate 
partners to sponsor this conference.  Of the roughly 40 proposals that were 
submitted, it is anticipated that 10 will be funded.  The review panel will 
decide which ones will be funded within the next few weeks.  
 
The format that is being envisioned for this conference would entail a morning plenary 
session with guests that could speak to institutional issues surrounding scholarly 
communication in a digital age.  Then, in the afternoon, discipline-based and/or thematic-
based breakout sessions would be held. 
 
In response to a survey conducted for the Committee on Institutional 
Cooperation related to perceptions about tenure and promotion, Professor 
Wakefield asked Ms. Lougee to help the Committee understand the 
tremendous difference between department chairs’ and faculty members’ 



expectations in terms of their interest in electronic publishing.  Department 
chairs overwhelmingly seem to desire the published monograph for 
promotion and tenure purposes and rarely do faculty feel the same way.  
According to Ms. Lougee, there may be discipline differences in adoption of 
electronic publishing.  There may also be differences in necessary 
requirements to accurately capture content and functionality in a digital 
work.  Ms. Lougee stated she would be interested to hear what members 
have experienced in terms of acceptability of new forms of publishing for 
promotion and tenure.  Members shared their own departmental experiences 
with respect to this matter.  Ms. Lougee suggested inviting University Press 
Director Douglas Armato to a future SLC meeting to discuss issues 
surrounding monographic publishing. 
 
IV).  Next, John Butler briefly shared information concerning initiatives 
being undertaken by the Digital Library Development Lab and its allied 
partners.  The goal of these new initiatives, in conjunction with web 
development efforts, is to work with the various academic programs to build 
tools and resources that are smart for end-users and simplify their 
experiences. 
 
Mr. Butler distributed a handout that outlined some of the activities and 
projects that the Digital Library Development Lab is involved in.  The three 
major implementation efforts that have taken place this fall include: 

1. The LibData project was in development for approximately 18 months 
and was recently put into production.  LibData is a “library-centric 
content management system”.  LibData brings together authoring 
tools and resources housed in various databases into one tool.  
Resources driven by LibData include Research QuickStart, CourseLib 
resources, etc.  LibData is a system used by staff to create and 
maintain services for faculty and students.  Currently, there are 
approximately 450 customized Library pages for specific courses.  
Faculty members interested in having a CourseLib page developed for 
their courses were encouraged to contact their departmental library 
liaison or complete the form at the following URL: 
http://www.lib.umn.edu/research/instruction/CourseLib.phtml  Mr. 
Butler provided members with a demo of LibData. 

2. SFX is a contextual linking tool.  The Library has branded this service 
as “Find It:  University Libraries Linking Service”.  More information 



about this resource can be found at:  
http://www.lib.umn.edu/help/finditfaq.phtml.  Members were 
encouraged to try “Find It” at one of the following enabled databases:  
http://www.lib.umn.edu/articles/findit.phtml or 
http://www.lib.umn.edu/digilab/sfx/tryit.phtml  Currently, 
approximately 75 of the University’s index and abstract databases 
contain “Find It” buttons and this number will continue to grow over 
time.  “Find It” has been implemented on the Morris campus and is in 
the process of being implemented on the Duluth and Crookston 
campuses.  Mr. Butler provided members with a demo of “Find It”. 

3. RefWorks is a web-based citation manager.  The Library is mounting a 
one-year pilot project to provide a site license to RefWorks, which is 
a web-based tool.  The pilot project will be used to determine the 
value of this resource on campus.  The Library anticipates this will be 
a very popular tool.  To support this tool there are a number of 
tutorials and guides.  Mr. Butler encouraged members to check out 
RefWorks and set up an account.  RefWorks not only allows for 
connections to publicly available databases such as MNCAT, it works 
with numerous on-line vendors to support ‘direct export’.  For example, 
the Cambridge Scientific databases, and their export button will allow 
users to invoke their RefWorks account on the RefWorks server.  
Also, RefWorks supplies and maintains 400 – 500 specialized import 
filters for text-based files when direct export connections are not 
available. 

 
V).  Ms. Lougee called on Mr. Butler to provide members with a Fair Use Task 
Force update.  Ms. Lougee reminded members that the Fair Use Task Force 
was created to ensure that the University community was taking full 
advantage of the fair use exemptions provided within the copyright law.  
These exemptions primarily relate to services such as photocopying, inter-
library loans, and electronic reserves.  The Task Force identified where the 
University could push the fair use limit more aggressively rather than 
continuing to rely on prescriptive, rule driven approaches. 
 
The Library is now at a stage where it is ready to roll out its new policy 
guidelines for determining fair use.  Mr. Butler distributed two handouts to 
facilitate his presentation, ‘Library Services Fair Use Scenarios’ and 



‘Copyright Options:  A Use/Risk Spectrum’.  Mr. Butler highlighted the 
following information during his presentation: 

• Fair use impact areas for faculty and other users. 
• A use/risk spectrum as it relates to the University’s indemnification 

of its employees. 
• Areas of importance for an educational program and outreach 

activities. 
 
By adopting this new policy the Library is not excluding use of permissions 
operating under contracts and licenses nor the use of classroom guidelines.  
Both techniques are still accessible to users of copyrighted materials.  
Classroom guidelines, however, are very prescriptive, with quantitative limits 
regarding the maximum level of use of copyrighted material.  By allowing 
users to take advantage of the fair use statute to the fullest extent 
possible, it allows for greater provision of use. 
 
Mr. Butler noted that the fair use evaluation process requires each user to 
consider the four factors outlined by the statute: 

1. What is the purpose of the use? 
2. What is the nature of the work?  For example, highly creative works 

are given less favor under the fair use statute than factual works. 
3. What is the quantity of the work that will be used?  The more a 

copyrighted material is used, the more likely to be looked upon less 
favorably under the fair use statute. 

4. What is the effect on the market? 
These four factors need to be considered and balanced.  Tools are being 
developed to instruct faculty and other users on how to interpret these 
factors.   
 
Next, Mr. Butler referred members to the handout, ‘Library Services Fair 
Use Scenarios’.  He noted that if users seek and acquire permission there is 
no need to engage in fair use consideration.  However, if permission is not 
acquired, then fair use can be considered either under the classroom 
guidelines or defended by a fair use evaluation.  If faculty choose to conduct 
a fair use evaluation, they are encouraged to keep records of how they came 
about their decision.  Ultimately, the faculty member is the evaluator under 
these circumstances and not the library staff.  The fair use statute 



evaluation process, according to Mr. Butler, adds a new dimension to 
methods for copyright compliance. 
 
Surrounding the issue of indemnification, the risk of a public institution 
being sued is very slight.  The risk of being challenged is higher and would 
more than likely be followed by a cease and desist order by the party 
claiming infringement.  Mr. Butler noted that the Board of Regents’ has a 
Legal Defense and Indemnification of Employees Policy. 
 
Ms. Lougee announced that the Library has received funding through the 
Compact process to support copyright education.  A website will be created, 
along with copyright decision tools.  One member suggested expanding the 
scenario handout.  Members were encouraged to submit scenario ideas to 
John Butler at j-butl@umn.edu. 
 
VI).  Hearing no further business, Professor Wakefield adjourned the 
meeting. 
 
        Renee Dempsey 
        University Senate 
 


