
LIBRARY COMMITTEE 
MINUTES OF MEETING 
FEBRUARY 9, 2004 
 
[In these minutes:  Report from the University Librarian, Future Trends in 
Journal Publishing] 
 
[These minutes reflect discussion and debate at a meeting of a committee of 
the University of Minnesota Senate or Twin Cities Assembly; none of the 
comments, conclusions or actions reported in these minutes represent the 
views of, nor are they binding on, the Senate or Assembly, the 
Administration or the Board of Regents.] 
 
PRESENT:  Ray Wakefield, Chair, Sue Engelmann, Wendy Lougee, Bill 
Sozansky, John H. Anderson, Jill Barnum, David R. Brown, Elaine 
Challacombe, Isaac Fox, Lael Gatewood, William Phillips, Leon Satkowski  
 
REGRETS: Robert Dexter, Thomas Scanlan, Jim Thill, Erin Wais 
 
ABSENT:  LeAnn Dean, April Schwartz, Owen Williams, Kara Sommerfeld 
 
OTHER:  Suzanne Thorpe for Joan Howland 
 
GUEST:  Andrew Odlyzko, Director, Digital Technology Center 
 
I).  Professor Ray Wakefield called the meeting to order. 
 
II).  University Librarian Report:  Wendy Lougee provided members with an 
overview of the University Libraries 2004 – 2005 Compact.  To begin, Ms. 
Lougee noted that: 

• The University plans some across the board and some targeted budget 
cuts for 2004 – 2005.  In terms of across the board cuts, the 
Libraries anticipate its share may be roughly $65,000. 

• The University’s budget plan calls for some funds for investment in 
student support and academic priorities. 

• It appears likely that non-collegiate units, such as the Library, will 
have to cover their own salary increases. 

 



Next, Ms. Lougee provided members with a recap of the budget over the 
course of the past few years.  In 2002 – 2003, the Libraries experienced a 
mandated cut of $640,000.  In addition, the Library proactively cut another 
$600,000 to reduce its financial commitments.  To manage these cuts, the 
Libraries consolidated service points, eliminated 22 positions, reduced hours, 
etc.  Extraordinarily, this was all done while the Libraries: 

• Implemented enterprise systems on the Twin Cities and coordinate 
campuses. 

• Faced a huge increase in instructional demands by faculty. 
• Dealt with an increased workload as a result of the need to 

manage/cancel journals and handle the increased complexity of an 
electronic environment e.g. negotiating licenses, etc. 

 
Ms. Lougee announced that the Libraries received new monies in 2003 – 
2004 from the Provost to be targeted for: 

• Collections 
• Undergraduate service initiative 
• Increase staff support for the Libraries’ digital efforts 
• Security 
• Copyright education 

 
During 2003 – 2004, the Library internally reallocated funds for IT 
staffing, MnLINK implementation, instructional support in the sciences, 
electronic course reserves and virtual reference services.  In addition, 
changes were made to the Libraries sources of income by the Provost’s 
office.  Rather than being funded primarily by State monies, a decision was 
made to swap out approximately half of the Library’s State funding for 
University fees.  Therefore, when cuts are targeted at State monies, a 
smaller proportion of the Library’s budget would be impacted.  Going 
forward, Ms. Lougee would like to see the Library’s budget tied 
proportionally to increases in University fees.   
 
The Library has refocused and reallocated its resources, and is poised to 
take on new roles.  However, the Library does face challenges, which include 
the breadth of its physical sites (14), and enterprise systems that are still 
evolving.  Ms. Lougee would like the University to think about the Libraries 
as a strategic asset, which could make a difference in academic 
programming, if allowed to realize that potential. 



 
As the Library moves from the 20th to the 21st century, it has had to 
reposition itself in order to remain a viable resource.  Examples include: 

• The Library is much more dependent on distributed resources, in the 
electronic domain in particular.  In the past, the traditional library 
focused on the collection, physical objects and facilities. 

• An increased demand for the Library to create tools to make 
meaningful access out of the myriad of different interfaces/systems 
that publishers use. 

• Outreach and collaboration with faculty and collegiate units is integral 
to the Libraries’ programs, rather than a more reactive model of 
support. 

 
Next, Ms. Lougee provided several examples of changes in the economy that 
have impacted how information is priced and how the Library plays a role in 
this pricing.  Studies conducted in the 1980s indicated that roughly 25% - 
30% of content on a campus was purchased outside of the libraries e.g. an 
academic departments.  In the age campuswide licenses for electronic 
content, departments can now cancel their print subscriptions; thus, saving 
them a considerable amount of money.  Consequently, however, the Library 
ends up paying considerably more for its electronic site licenses for these 
same subscriptions. 
 
Library program highlights and/or challenges, which were communicated to 
the Committee include: 

• Collections, which continues to be faced with the effects of inflation, 
exorbitant electronic pricing and the volatility of the publishing 
industry in general.  Ms. Lougee estimates that $800,000 will be 
necessary to keep the collection as it is now, e.g. same journals and 
same amount of monographic buying power. 

• MnLINK is planning for a version migration during summer 2004.  In 
addition, the University has been working with MnSCU to focus on 
gateway services statewide. 

• Digital Infrastructure – in order to better manage the Library’s 
reduced resources the Library reduced the number of computers it 
had by 100.  Beginning in 2006, if the Library does not receive 
additional base dollars it will move further away from its goal of a 4-
year replacement cycle for its computers.  Electronic workstations are 



increasingly necessary in order to access the Library in terms of the 
catalogue and much of the content. 

• The Library is increasingly being called upon by collegiate and other 
units to provide assistance with unit digital content.  The Library’s 
expertise is being sought in terms of how to organize digital content, 
creating retrieval systems for this information, etc.  In addition, the 
Library is faced with defining its role as the University’s archives in a 
digital age. 

• The Mobile Librarian Program was launched a two years ago. 
• Collaboration efforts between the Library and the AHC have been 

stepped up.  
• The Bio-Medical Library’s significant reliance on income from 

document delivery services, which is used to subsidize collections and 
services, is being jeopardized by the increasing number of restrictions 
on electronic content for use in delivery services. 

• Copyright education will be rolled out over the summer. 
• The Library is working with collegiate units that are undertaking 

‘Greater Minnesota programs’ e.g. Extension Services, AHC, etc. 
 
Organizational and infrastructure needs of the Library include: 

• Non-collegiate units, such as the Library, may have to cover their own 
salary increases in 2004 - 2005.  Internal funding for the 2004 – 
2005 salary program would require approximately $425,000.  Money 
for the salary program would probably need to come from further 
cuts in positions.  The Library will argue that in addition to supporting 
the collection, support will be needed for salaries. 

• There exist tremendous inequities in librarian salaries depending on 
when the person was hired and what the prevailing salary program was 
at that time.  The Library will work with central HR to conduct a 
systematic analysis of internal salary inequities and an external 
comparison of peer institutions’ salaries. 

• Facilities priorities continue to be a priority for the Library e.g. 
renovation of the Bio-Medical Library (Diehl), planning for a third 
Andersen Library cavern, on-going renewal of public furnishings, 
equipment, etc. 

 
To summarize, Ms. Lougee noted the Library is focusing on the following: 

• Collection funding. 



• The budget model supporting the Bio-Medical Library. 
• The ongoing renewal of the IT infrastructure. 
• Salary program for 2004 - 2005. 
• Inequities in librarian salaries. 
• What it means to be the University’s archives in a digital age. 
• Funding for the renovation of the Bio-Medical Library in Diehl Hall. 
• Future needs for a third cavern under Andersen Library. 
• Potential consolidation of some St. Paul library sites. 
•  Renewal of public furnishings. 

 
Questions/comments from members included: 

• It seems likely that the new biotech program with Mayo will be 
information intensive and require shared resources between the two 
institutions.  How will this impact the Libraries?  Ms. Lougee reported 
that she is meeting with the Director from Mayo next week to discuss 
this matter further.  Dr. Frank Cerra has expressed interest in 
developing a strategic plan for the Bio-Medical Library and the 
Library has recently completed a draft for review. 

• Ms. Lougee announced that the Libraries will be launching a series of 
focus groups this spring for faculty to try to collect stories to convey 
the needs of the Library.  Lackluster statistics just do not have the 
same effect in conveying the Library’s needs. 

• Has a survey been conducted to determine how many departmental 
libraries/collection rooms exist on campus?  Maybe partnerships can 
be arranged between the Library and these departments whereby the 
Library could provide librarian assistance to a department in exchange 
for turning over operational dollars.  Ms. Lougee has discussed 
departmental libraries with several deans, but in general these 
department-managed reading areas serve a continuing role. 

• What can be done to encourage departments to consult with the 
Library prior to purchasing content in order to avoid duplicating 
content purchases?  Ms. Lougee noted that a regental policy exists 
which stipulates that the president must approve any new library on 
campus.  She has been asked to review and revise this policy.  This will 
be an opportunity for the Library to remind departments of this 
policy’s existence.  Ms. Lougee added it is very difficult to quantify 
and capture the savings that students and departments realize when 
the Library purchases site licenses for electronic content. 



• Is there a way to monitor departmental use of e-journals?  The 
Library is at the mercy of the publishers and the information they 
supply; much of which is overall data use.  It is likely publishers have 
IP address data that could be correlated to departments, but, keep in 
mind, a large portion of use is remote. 

• One member asked Ms. Lougee to expand on the statement she 
mentioned earlier concerning conceiving of the Library as a strategic 
resource for the University.  If this occurs, would new resources be 
given to the Library to fulfill this role?  Ms. Lougee emphasized that 
the Library’s assets can be drawn upon to enhance the University’s 
fundamental activities.  In this new information era, which is 
increasingly digital, we have an opportunity to also support academic 
programs in new ways.  Related to this, the Library is helping its 
community realize the information inquiry skills needed to access and 
use information.  Ms. Lougee believes that the Library can have broad 
impact not only at the University, but across the State.  The Library’s 
collections are leveraged to license content for citizens in the State 
of Minnesota through MINITEX; this has had a very real impact on K-
12 education.  According to Ms. Lougee, because the Library serves as 
a resource for the citizens of the State, there ought to be a way to 
demonstrate this impact. 

• How many of the Library’s challenges would be met if it were to be 
brought up to the level of funding consistent with other top research 
universities?  Ms. Lougee stated that an increase of funding between 
$4 - $6 million would bring the University more inline with its peer 
institutions.  However, due to the annual inflationary rate, a steady 
clip of increases would be needed to remain competitive.  Therefore, 
just increasing the funding to that of other peer institutions is not 
enough, there needs to be an on-going financial commitment to satisfy 
inflationary demands as well. 

• A member expressed concern over the growing amount of indirect 
funds from research that are returning to the University, none of 
which are being channeled to the Library.  Ms. Lougee acknowledged 
the $500,000 allocation by Vice President of Research David Hamilton 
to the Library from the royalty fund and believes this is a wonderful 
step.  A suggestion was made to use the publication being used to 
announce the Presidential conference as an outreach tool for soliciting 
support. 



 
III).  Ms. Lougee introduced Andrew Odlyzko, Director of the Digital 
Technology Center and a faculty member in the Department of Mathematics.  
Professor Odlyzko has conducted research on electronic publishing and its 
future.  In the mid 1990s Professor Odlyzko published an article, Tragic 
Loss or Good Riddance?  The Impending Demise of Traditional Scholarly 
Journals, where he forecast the demise of traditional journals within the 
next 10 – 20 years and its impact on libraries.  Professor Odlyzko was asked 
to speak today regarding the future saga of journals. 
 
Professor Odlyzko provided members with background information on his 
career.  Members were encouraged to visit his website 
http://www.dtc.umn.edu/~odlyzko/ for more information. 
 
Professor Odlyzko highlighted the following key points he derived from his 
studies related to the on-going evolution of scholarly communication: 

• Scholarly communication is changing rapidly. 
• Available information is currently the most important and it drives 

patterns of usage. 
• Journals are “not where the action is”. 
• Competition for attention is critical for the future. 

 
Professor Odlyzko noted two questions, which he has been frequently asked: 

• Why is change necessary? 
• Why isn’t change happening faster? 

He explained that it is not a simple market, but instead quite complex.  As an 
analogy he compared the evolution of scholarly communication to the United 
States medical system.  Changes in scholarly communication occurred slowly, 
even before the Internet was born.  However, once the Internet was 
created, it accelerated and facilitated changes in the electronic publishing 
arena. 
 
Next, Professor Odlyzko highlighted the following: 

• Journals, in general, have moved to on-line publishing faster than he 
initially estimated. 

• Real growth is in on-line research usage. 
• The stability of the Internet is a concern for many. 



• Easy web access reduces barriers to scholarly communication and 
stimulates usage whereas even small barriers decrease usage. 

• Information that is not easily accessible can easily be overlooked.  
Studies have indicated that any paper use system discourages usage.  
Individuals prefer immediate electronic accessibility. 

 
What does this change in publishing mean for scholars?  Professor Odlyzko 
referenced research by Dr. Steve Lawrence 
(http://www.neci.nec.com/~lawrence/), which indicated, for example, if a 
computer science paper were available free, on-line it would be 4.5 times as 
likely to be cited. 
 
Closing remarks and other issues/trends in electronic publishing mentioned 
by Professor Odlyzko included: 

• Open access journals are becoming more popular. 
• Copyright coordination is an issue when it comes to digitizing 

information. 
• There is the belief that electronic information systems will lead to 

cost savings, however, Professor Odlyzko disagrees with this 
philosophy.  Historical data supports the theory that spending on 
information will only increase. 

• Ease of access and use are paramount. 
• The most interesting phenomenon related to electronic publishing are 

happening outside the traditional journal framework. 
 
IV).  Hearing no further business, Professor Wakefield adjourned the 
meeting. 
 
        Renee Dempsey 
        University Senate 
 


