
LIBRARY COMMITTEE 
MINUTES OF MEETING 
APRIL 12, 2004 
 
[In these minutes:  University Librarian Report, UThink: Blogs at the 
University Libraries] 
 
[These minutes reflect discussion and debate at a meeting of a committee of 
the University of Minnesota Senate or Twin Cities Assembly; none of the 
comments, conclusions or actions reported in these minutes represent the 
views of, nor are they binding on, the Senate or Assembly, the 
Administration or the Board of Regents.] 
 
PRESENT:  William Phillips for Ray Wakefield, Wendy Lougee, Bill Sozansky, 
Jill Barnum, David R. Brown, Elaine Challacombe, Robert Dexter, Isaac Fox, 
Lael Gatewood, Jim Thill 
 
REGRETS:  Ray Wakefield, LeAnn Dean, Owen Williams, Leon Satkowski, Sue 
Engelmann, Sue Wick 
 
OTHERS:  Suzanne Thorpe for Joan Howland 
 
ABSENT: John H. Anderson, Thomas Scanlan, April Schwartz, Erin Wais  
 
GUEST:  Eric Celeste, Associate University Librarian for Information 
Technology and John Butler, Director, Digital Library Development Lab 
 
I).  Professor William Phillips called the meeting to order. 
 
II).  University Librarian Report:  Wendy Lougee provided members with the 
following update: 

• The Association of Research Libraries (ARL), an organization 
comprising the leading research libraries in North America, 
recently released its 2003 ranking information.  The University of 
Minnesotaπs ranking dropped two positions from last year to 19.  
In the past, the University was able to sustain its 14 & 15 place 
ranking, in part, because of its collection size.  This most recent 
ranking seems to be a reflection of the cumulative effect of more 



modest investments by the University in its collection as compared 
to peer institutions.  Ms. Lougee distributed a handout, which 
highlighted this information.  This information will be reported to 
the FCC on Thursday, April 15th. 

 
• Another handout was distributed, which highlighted the results of 

the spring 2003 LibQUAL+ survey (493 University faculty, 
graduate students and undergraduate students completed the 
survey).  LibQUAL+ is a survey that measures usersπ perceptions 
and expectations of library service quality in 4 dimensions: 

1. Access to Information (AI) 
2. Affect of Service (AS) 
3. Library as Place (LP) 
4. Personal Control (PC) 

The survey is designed to determine the minimum level of 
satisfaction library users expect from each of these categories.  
LibQUAL+ results for the University Libraries have shown ongoing 
improvement since 2001.  Based on the 2003 survey, the Libraries 
weakest area among undergraduates was Affect of Service; among 
graduate students it was Access to Information; and for faculty it 
was Personal Control.  The survey results are helpful to the 
Libraries as a means to get a sense of what users want.  
Unfortunately, the survey did not provide an in-depth sense of the 
impact the Librariesπ financial constraints are having on students 
and faculty and their ability to conduct research and teach. 

 
• Next, Ms. Lougee reported that recently a series of faculty focus 

groups were launched to help assess the quality of the Librariesπ 
resources.  Major themes that arose during these focus groups 
included: 

o The desire for more electronic content, but also the feeling of 
uncertainty concerning electronic data and whether it will be 
accessible in the future, etc. 

o An overall sense that society publishers were behaving more 
responsibly than commercial publishers. 

o Recognition that the system is changing and faced with 
numerous problems, but lack of ideas on how to solve these 
problems. 



o Concern over the diminution of printed materials as well as the 
interdisciplinary and fragmented nature of the Libraries on 
campus. 

o Importance of services such as Lumina to U (on campus 
book/article delivery service) and Interlibrary Loan. 

o Strong support for the library liaisons, subject specialists 
assigned to work with each collegiate unit. 

o There seemed to be a general lack of knowledge regarding new 
services being offered by the Library. 

o Discussion surrounding students and the difficulty they are 
having in terms of how to assess the quality of a resource 
(particularly in the electronic environment). 

 
• Ms. Lougee announced that the Library will be hiring a public relations 

person who will address how best to communicate the Librariesπ 
issues.    

 
III).  Blogs:  Ms. Lougee noted that blogs provide a publication venue for a 
wide range of information e.g. content, opinion, etc.  Because the Libraries 
are committed to disseminating information, a new service called UThink has 
been launched.  This service will provide blogging capabilities for the campus. 
 
Next, Ms. Lougee called on Eric Celeste the Associate University Librarian 
for Information Technology and John Butler, Director of the Digital 
Development Library Lab, to provide the Committee with information 
concerning this new service.  They highlighted the following information: 

• The UThink initiative puts the Libraries in a new role as a place for 
faculty and students to put their ideas and content on a web page. 

• A web blog is basically a web page that is comprised of short journal-
like entries.  A blog is easily edited, updated and maintained.  
Therefore, blogs tend to be quite dynamic and filled with more 
current information. 

• The content and purposes for blogs varies greatly.  Often they will 
include links and commentary about other web sites, news about a 
company, person or idea as well as very personal information e.g. 
diaries, photos, poetry, essays, project updates and works of fiction. 

• Blog posts are like instant messages to the web. 
• Anonymous blogs will not be permitted at the University. 



• Millions of blogs have been created on hosted services and many have 
since been abandoned; it takes time to update a blog.  Most blogs are 
not updated on a daily basis but rather weekly or monthly. 

• Most blogs have a relatively small audience e.g. 25 – 250 readers. 
• According to the Pew Research Center in February 2004, 2% – 7% of 

Internet users have a blog. 
• Some examples of blogs being used in academia include: 

o http://tiestotheland.blog-city.com/ 
o http://rhet1101.blogspot.com/ 
o http://www.lessig.org/ 
o http://volokh.com/ 
o http://blogs.law.harvard.edu/ 
o http://blogs.setonhill.edu/ 

• Why do scholars blog? 
o Express freedom of tone 
o Speed 
o Low cost 
o Rapid publishing alternative 
o Instant ≥peer review≤ 
o More reach and bigger audience 
o Communication and connection/exchange of ideas 

• In an educational setting blogs: 
o Help students become subject-matter experts. 
o Increase student interest and ownership of learning. 
o Allows students legitimate chances to participate. 
o Provides opportunities for diverse perspectives, both within and 

outside of the classroom. 
• In research, blogs: 

o Act as research notebooks 
o Facilitate collaboration 
o Permit the sharing of research results 

• The University is one of the first institutions to host this type 
service on a large scale.  As a result, it is being watched closely by 
other academic institutions interested in providing a similar service.  
The blogging initiative for the University was born out of results of 
the Librariesπ Undergraduate Initiative.  Blogs at the University 
Libraries: 

o Foster scholarly communication 



o Develop ≥communities of interest≤ 
o Give students a voice, and a record for that voice 
o Defend and promote academic freedom 
o Additional information on the Universityπs blogging service can 

be found at http://blog.lib.umn.edu/ 
• Some of the advantages and disadvantages to the Universityπs 

blogging service include: 
o Anonymity will not be permitted on the Universityπs service. 
o The Universityπs blogging service is tied fully into the X.500 

system.  This makes it easy for users to log-in, manage and 
share authorship around a blog. 

o A free account with no advertising.  Many free accounts with 
other services often bring banner ads. 

 
Questions/comments from members: 

o How easy is it to access blogs from off campus?  It is quite 
simple; blogs are basically websites, and, therefore, have open 
access. 

o Are blogs likely to replace WebCT?  It is unlikely that blogs 
would ever replace WebCT.  Each service has its own separate 
purpose, however, blogs and WebCT can complement each other.  
Blogs are basically a publishing/communication tool whereas 
WebCT/Vista is a course management system. 

o Is it possible to restrict access to a particular blog?  Blogs are 
a very public space and for that reason for some research use 
blogs may not be appropriate.  Currently, University of 
Minnesota blogs are not set up for restrictive reading; however, 
in theory, it would be possible to do so by modifying the 
software. 

o Will all of the initiatives being undertaken by the Libraries over 
the past couple years help to improve the Universityπs ARL 
ranking?  How will all the initiatives play into the image of the 
Libraries at the University of Minnesota?  Ms. Lougee stated 
that there is a project underway, which is part of the 
Association of Research Libraries (ARL) that is looking at new 
matrix for libraries.  However, nothing that has been discussed 
so far incorporates indicators for innovation.  Library rankings 
are not really performance measures in terms of how well a 



library is doing.  However, ARL data and other rankings are 
useful pieces of information because they provide a rough 
barometer of institutional investment in the library. 

 
Next, John Butler, Director of the Digital Library Development Lab, 
demonstrated how to set up a blog. 
 
IV).  Hearing no further business, Professor Phillips adjourned the meeting.. 
 
        Renee Dempsey 
        University Senate 
 


