
LIBRARY COMMITTEE 
MINUTES OF MEETING 
MAY 10, 2004 
 
[In these minutes:  Library Update, Undergraduate Initiatives, FCC 
Resolution Supporting the Libraries] 
 
[These minutes reflect discussion and debate at a meeting of a committee of 
the University of Minnesota Senate or Twin Cities Assembly; none of the 
comments, conclusions or actions reported in these minutes represent the 
views of, nor are they binding on, the Senate or Assembly, the 
Administration or the Board of Regents.] 
 
PRESENT:  Ray Wakefield, chair, Peggy Johnson for Wendy Lougee, Bill 
Sozansky, Robert Dexter, Leon Satkowski, Sue Engelmann 
 
REGRETS:  Wendy Lougee, Owen Williams, David R. Brown, Elaine 
Challacombe, Lael Gatewood, William Phillips, Thomas Scanlan, Jill Barnum, 
Isaac Fox, Sue Wick, Connie Lenz for Joan Howland 
 
ABSENT:  LeAnn Dean, John H. Anderson, April Schwartz, Jim Thill, Erin 
Wais 
 
GUEST:  Director of Undergraduate Initiatives Jerilyn Veldof 
 
I).  Professor Wakefield called the meeting to order. 
 
II).  On behalf of Wendy Lougee, Peggy Johnson provided the Committee 
with a Library update.  Ms. Johnson noted the following: 

• The Library has recommended a new copyright policy that seeks to 
take fuller advantage of fair use.  The Provost has supported this 
policy through the Compact process, and, as a result, the Library will 
launch a copyright education initiative.  This campus-wide initiative will 
commence in fall 2004. 

• The upcoming presidential conference will have three key themes: 
o Institutional issues surrounding the dissemination and 

protection of intellectual goods. 
o The changing legal environment with respect to copyright. 



o The rewards structure for faculty. 
The working title for the conference is åPublication:  The Public 
University and the Public Interestπ.  The program will address the 
tensions in the process of creating, transmitting and using published 
works. 

• The Library will host a 95th birthday celebration for former Governor 
Elmer L. Andersen.  The event will highlight the importance of rare 
and special collections in the life of the academy and the broader 
community. 

• The FCC passed a resolution supporting the Libraries and the need for 
incremental collection funding. 

• The Library is very excited about its Undergraduate Initiatives, which 
is the result of a focused and detailed analysis of its user community.  
Following this report, Director of Undergraduate Initiatives Jerilyn 
Veldof will share more information concerning this project with the 
Committee. 

• The Library will receive $500,000 in recurring Pre-Compact funding.  
This money has been earmarked to address core Library operational 
needs. 

 
III).  Director of Undergraduate Initiatives Jerilyn Veldof provided the 
Committee with information concerning the University Librariesπ 
Undergraduate Initiatives as well as the process used to collect the 
information. 
 
The following points were made: 

• The Libraries were recently funded by the Provost to find ways to 
enhance the undergraduate experience with respect to research and 
library use. 

• The Library conducted extensive research in order to assess 
undergraduate studentsπ perceptions of the libraries.  Recurring 
themes indicated that undergraduate students generally are: 

• Experiencing challenges with time management. 
• Confused by expectations from faculty; they seek definitive 

answers. 
• Expecting information to be readily available e.g. fast, easy, 

yesterday. 



• The research also uncovered 4 major challenges that the Library 
needed to address in its attempt to better serve its undergraduate 
population: 

1. Awareness of the libraries. 
2. Curriculum connection – How can the Libraries integrate itself 

more into the curriculum in order to reach undergraduate 
students? 

3. Community and space – Sense of place is important for 
undergraduate students. 

4. Access – How do students access the information they need? 
• Student input was sought and the following 5 themes ranked most 

important for undergraduates as it relates to libraries: 
1. Library as place. 
2. A Google-like search engine designed specifically for the 

Library. 
3. An information commons area with access to resources and 

experts to assist students. 
4. Coffee shop. 
5. Information literacy requirement whereby students are 

required to learn about the Library before they graduate. 
• Based on student input the Library identified 4 critical åto dosπ: 

1. Create student-centered space. 
2. Establish an Information Commons area in the library where 

resources and experts can be brought together to assist 
students with their research papers from start to finish. 

3. Develop a marketing/branding strategy for the Libraries. 
4. Establish a virtual undergraduate library with one search engine 

for core undergraduate resources and an easy to use MNCAT. 
• Other important but less critical åto dosπ that were identified 

included: 
o Coffee shops. 
o Information literacy competency program. 
o Undergraduate collections selector. 
o  åJust in Time Helpπ. 
o Satellite pilots e.g. librarians located in the residence halls, etc. 
o On-going assessment mechanisms to track the shifting 

demographic that the Libraries are facing. 
• The following programs have been funded by the Provost: 



• An Information Commons – The Information Commons will be a 
one-stop facility located in Wilson Library with resources and 
experts to assist students with their research papers. 

• A ≥virtual≤ library – This service will be available for 
undergraduates on the web and will feature a single search box, 
a ≥single-click≤ to full-text, and easier access to library tools in 
order to facilitate the undergraduate research process. 

• The Library will fund åHelp In the Stacksπ (åJust in Time Helpπ), a 
service designed to make getting help in the stacks easier.  Starting in 
fall 2004, student shelving assistants will be trained to assist 
students in the stacks and, additionally, red help phones have been 
installed on the major floors of the stacks in Wilson, Walter and 
Magrath to provide easy access to staff for assistance. 

 
In closing, Ms. Veldof encouraged members to learn more about the 
undergraduate initiatives by visiting the following website: 
http://www.lib.umn.edu/about/undergrad/update.phtml 
 
Questions/comments from members following Ms. Veldofπs presentation 
included: 

• Will the Information Commons area in Wilson Library have printers 
available?  Yes. 

• Do certain libraries on campus serve students better?  While these 
data have not been teased out, there seems to be a direct correlation 
between the library environment and the number of students that 
frequent a particular library.  Libraries with Information Commons 
space are reporting that they are very busy and routinely full to 
capacity. 

• Incoming students should be required to have fairly advanced 
computer skills to make best use of what the Library offers. 

• Has any thought been given to designing a mandatory course to assist 
students in learning about the library?  The possibility of offering a 
one-credit course is being investigated.  Currently, the Library offers 
a series of highly popular workshops, ≥Unravel the Library≤, which 
teaches students about how to effectively use the Library and its 
resources.  Currently, certain faculty require their students to attend 
these workshops. 



• Does the Library offer a tool similar to real time chat to answer 
studentsπ questions?  Yes. 

• As part of its marketing strategy, the Library should incorporate the 
ideas of discovery and exploration as a way to draw students in. 

 
Professor Wakefield thanked Ms. Veldof for her presentation. 
 
IV).  Professor Wakefield reported that rather than writing another letter 
to the administration concerning the Librariesπ need for increased support, 
the suggestion was made to bring the matter before the FCC.  In response 
to this suggestion, Professor Wakefield and Ms. Lougee attended the April 
15th FCC meeting to garner its support.  The FCC unanimously voted to pass a 
resolution supporting the Libraries and their need for incremental collection 
funding. 
 
V).  Professor Wakefield announced that because he will be on sabbatical 
during spring semester 2005, he is unable to continue as chair for the 2004 
– 2005 academic year.  He noted that Professor Lael Gatewood will replace 
him as chair next year.  Professor Wakefield added that he plans to draft a 
final report highlighting the Committeeπs work during the 2003 – 2004 
academic year and will submit it to the Senate for their information. 
 
On behalf of Ms. Lougee and the Libraries, Peggy Johnson thanked 
Professor Wakefield for his service as chair this year. 
 
VI).  Hearing no further business, Professor Wakefield adjourned the 
meeting. 
 
        Renee Dempsey 
        University Senate 


