
LIBRARY COMMITTEE 
MINUTES OF MEETING 
OCTOBER 13, 2004 
 
[In these minutes:  University Librarian Report, Faculty Focus Groups, 
Bookstore/Library Initiative - åCourse Materials Content Management 
Systemπ (CMCM)] 
 
[These minutes reflect discussion and debate at a meeting of a committee of 
the University of Minnesota Senate or Twin Cities Assembly; none of the 
comments, conclusions or actions reported in these minutes represent the 
views of, nor are they binding on, the Senate or Assembly, the 
Administration or the Board of Regents.] 
 
PRESENT:  Lael Gatewood, chair, LeAnn Dean, Linda Ellinger, Suzanne 
Thorpe for 
Joan Howland, Bill Sozansky, Jim Waddell, John H. Anderson, David R. 
Brown, Elaine Challacombe, Jay Hatch, William Phillips, Leon Satkowski, Otto 
Strack, Susan Wick,  
 
REGRETS: Wendy Lougee, Isaac Fox, Thomas Scanlan 
 
ABSENT: Owen Williams, Jim Thill 
 
OTHER:  Peggy Johnson for Wendy Lougee 
 
GUESTS:  John Butler, Digital Library Development Lab Director; Janice 
Jaguszewski, Academic Program Director, Science and Engineering Library; 
Charles Spetland, Collection Development Officer, University Libraries 
 
I).  Lael Gatewood called the meeting to order and asked those present to 
introduce themselves. 
 
II).  Members received copies of the Committeeπs charge, membership and 
a list of all the University of Minnesota Libraries. 
 



III).  Associate University Librarian Peggy Johnson, on behalf of the 
University Librarian Wendy Lougee, provided members with the University 
Library report.  Ms. Johnson highlighted the following: 

1. The Libraryπs budget priorities, which have been articulated in the 
Compact include support for staff salaries, collections support, 
recurring funding for digital projects (e.g. SFX and RefWorks), and 
recurring funding for furniture and equipment replacement. 

 
Last year the Compact process yielded the Library: 

o $500,000 to address ≥negative budget impact≤ ($450,000 
directed to staff salaries and $50,000 to collections) 

o $150,000 recurring for collections (the Library requested 
approximately $900,000) 

o $60,000 recurring for digital projects and initiatives 
o $50,000 in recurring funds for a Directorship of Special 

Collections position.  This money will be matched with 
endowment funds.  This position is in honor of former 
Minnesota Governor Elmer L. Andersen. 

 
It was also noted that the Library will continue to benefit over the 
next three years from royalty money from the Vice President for 
Research.  This money has been earmarked for collections. 
 
In terms of post-Compact support, Executive Vice President and 
Provost Tom Sullivan provided one-time funding in the amount of 
$200,000 for monographs because of the gap between journal 
inflation and recurring funding.  The Library has cancelled 
approximately $500,000 in journal titles (931 titles) this September. 
 

2. Recruitment highlights: 
o The Library hired Christopher James as its Director of 

Communications.  The Library expects that this position will help 
significantly with its community outreach efforts in terms of 
public relations and communication. 

o The Library has hired Karen Williams as its Associate University 
Librarian for Academic Programs.  Ms. Williams will assume her new 
position in late November; she is currently at the University of 
Arizona. 



o Among other positions, the Library is in the process of hiring for 
the following three positions: 

o Elmer L. Andersen Director of Archives and Special 
Collections. 

o Director of Health Sciences Libraries. 
o Director of Development.  

 
3. Program initiatives include: 

o A learning commons opened in Diehl Hall in September.  This is a 
collaborative effort between the AHC and the Bio-Medical Library. 

o A learning commons will also open soon in Wilson Library.  Tutors 
from the Writing Center will be available to assist students with 
their writing projects at this facility, which will be staffed by 
librarians and technical support.  The grand opening for the Wilson 
Library learning commons will be November 11th. 

o A new lecture series will be offered this year, which will feature 
faculty.  Ms. Lougee will provide more details at the Committeeπs 
next meeting. 

o The Library has a series of events/publications being designed to 
highlight issues in publishing and scholarly communication.  This 
series of events/publications will culminate with a conference in 
April 2005. 

 
Questions/comments from members following Ms. Johnsonπs report 
included: 

o Are there plans underway to consolidate the Veterinary Medicine 
Library and the Magrath Library?  Ms. Johnson noted that currently 
no efforts are underway to physically consolidate these two Libraries.  
Rather an investigation is underway on how to better use the existing 
space each Library occupies and to identify possibilities for additional 
space for services and collections. 

o In terms of the cancellation of 931 journal titles, which disciplines 
were most affected?  Mr. Spetland stated that the cancellations 
affected all the disciplines except for science and engineering.  
However, science and engineering experienced numerous cancellations 
in prior years.  He went on to note that journal duplications between 
the Vet Med Library and Bio-Medical Library helped to facilitate this 
cancellation process. 



o Has there been any further migration of serials to the storage cavern 
in the Andersen Library?  No, stated Ms. Johnson, but this continues 
to be an issue, which needs to be looked at because space continues to 
be an problem.  There currently is no systematic program to transfer 
materials to Andersen Library, but tends to occur as units address 
space issues.  It is the older, less used materials that tend to get 
transferred to the storage cavern. 

 
IV).  Members received information from Collection Development Officer 
Charles Spetland and Academic Program Director for the 
Science/Engineering Library Janice Jaguszewski regarding the faculty focus 
sessions, which were conducted in the spring of 2004.  The following 
information was highlighted: 
 
The focus sessions were conducted in order to: 

o Connect with faculty in an informal setting. 
o Hear their thoughts on various issues impacting the Library. 
o Facilitate conversations across disciplines. 
o Collect information on common experiences and build on the LibQual 

survey data. 
o Share stories and anecdotes. 
o Provide information on library collections and services as well as share 

information on trends in scholarly communication. 
 
Next, Mr. Spetland shared information on the process behind setting up 
these focus groups.  As part of this process, the Library prepared questions 
related to information it was interested in uncovering in these sessions.  The 
questions revolved around the following topics: 

o Access. 
o Managing and sharing research results. 
o Library as place – specifically related to subject librarians. 
o Studentsπ information literacy skills. 
o An open-ended question, which would allow faculty to bring forward 

concerns that were not addressed in the prepared questions. 
 
The focus groups revealed four major themes: 
1).  Publishing and scholarly communication issues. 
2).  Collections issues. 



3).  Service issues. 
4).  Information literacy issues. 
 
With respect to publishing and scholarly communication, participants: 

o Had a general awareness of the crisis in scholarly publishing. 
o Shared a general distrust around the permanence of electronic 

content.  They preferred to have materials in both electronic as well 
as print formats. 

o Lacked a full understanding of the positive aspects of publishing on 
the web and expressed a concern over the future of the book, 
particularly in the humanities. 

o Were interested in learning how researchers are saving their raw 
data.  Should electronic repositories be set up? 

o Were concerned about copyright and fair use issues. 
 
Faculty voiced the following collections concerns: 

o The need to make the collectionπs issue more visible to the University 
community and beyond. 

o The desire for more electronic content. 
o The need to guarantee access to older materials in an electronic 

environment. 
o Budget constraints. 
o The need for a better understanding of what the Library offers in 

terms of instructional media. 
o Cost share document delivery – should this be implemented? 
o Efforts must be made to let people know how they can contribute to 

the Library in terms of gifts and donations. 
o Expand access to the Universityπs collections by: 

o Integrating the collection in Wilson Library so that it is not 
divided by size. 

o Integrate other rare books and special collections within the 
research and intellectual communities. 

 
The following services issues were discussed: 

o The need to promote the Libraryπs many new and innovative services. 
o Improving the libraryπs physical environment to reflect the 

importance of the Library as place for undergraduate students caused 
some faculty anxiety. 



o Faculty viewed LUMINA customization and personal control favorably. 
o The need to improve/enhance MNCAT functionality. 
o A high level of overall satisfaction with interlibrary loan and document 

delivery services. 
o The need to improve access to rare books and archives particularly as 

it relates to staffing levels, which were viewed as inadequate. 
o The need to provide more RefWorks training. 
o A desire to have textbooks and course packs available through the 

Library. 
o A need to promote library liaisons/subject specialists. 
o The desire for more program collaboration with the Libraries. 

 
With respect to information literacy the Library is:  

o Working with students to help them define the information they need 
and then helping them locate, evaluate and use this information 
effectively. 

o Collaborating with faculty to teach students how to most effectively 
use the Library. 

o Working with faculty to incorporate information literacy concepts into 
the curriculum - imbedded instruction. 

o Teaching students traditional types of search methods in addition to 
teaching them about using electronic resources efficiently and 
effectively. 

o Offering an ever-increasing number of workshops to help address the 
information literacy issue. 

 
In closing, Mr. Spetland noted it was clear that a consistent theme that ran 
throughout the focus group sessions was that the Library needed to do a 
better job of communicating what services it is able to provide by actively 
promoting itself. 
 
The Library plans to hold graduate student focus groups this fall as well as 
conduct additional faculty sessions in the spring.  Undergraduate focus 
group sessions are being considered, but nothing has been finalized. 
 
Comments/questions following Mr. Spetland and Ms. Jaguszewskiπs 
presentation include: 



o Why does the Library plan to conduct more faculty sessions when 
they have already collected a wealth of information from the first 
round of sessions?  Mr. Spetland noted that the Library is interested 
in continuing to engage faculty in a variety of different ways related 
to Library issues.  Focus groups are just one of many ways the Library 
plans to stay connected with the faculty. 

o The requirement that all Lumina to U requests must be made on-line is 
very cumbersome.  A suggestion was made to use the åshopping cartπ 
approach used by many on-line vendors e.g. Amazon.com, etc.  Ms. 
Johnson noted that the Library is looking into a number of options in 
order to improve the Lumina to U request format.  The volume of 
requests continue to increase.  For example, last year the Library 
received over 14,000 Lumina to U book delivery requests.  As a result, 
the only efficient way to handle this volume of requests was to have 
all users use the same format.  The Library is very sensitive to faculty 
frustrations around using the on-line format rather than cutting and 
pasting their requests into a long e-mail message.  At the present 
time, system functionality does not support a shopping cart approach, 
but this is something the Library is hoping to provide. 

o Coordinate campus ex-officio members were asked whether faculty 
from their respective campuses participated in the focus groups 
conducted on the Twin Cities campus or whether they conducted their 
own focus groups.  Neither Morris nor Duluth participated in the Twin 
Cities focus group sessions.  It was noted that Morris has a spring 
tradition of conducting student focus groups.  These focus groups 
have been helpful in determining what services to provide students.  
It was also noted that Morris is planning a major library assessment 
project in the near future.  Regarding Duluth, it was noted that their 
librarians work closely with each collegiate unit (in part, by virtue of 
the size of the campus) on a variety of the same issues that were 
discussed today. 

o A suggestion was made to conduct a faculty focus group specifically in 
the health profession area. 

o A member mentioned receiving a letter from a former faculty member 
sharing her concerns about the Library.  Specifically this individual 
was concerned over the decline in book purchases, development of the 
collections, teaching students the åold styleπ of research methods, 
etc. 



 
V).  John Butler, Digital Library Development Lab Director, distributed a 
handout, which described a system being explored between the University 
Bookstore and the University Libraries called åCourse Materials Content 
Management Systemπ (CMCM).   This system was born out of a confluence 
of the Bookstoreπs≤ Textbook Adoption≤ system and the University 
Libraries/Carlson School of Managementπs Electronic Course Pack pilot 
project. 
 
The system in theory would provide faculty with a one-stop interface for 
ordering all course materials and provide students with a single interface for 
obtaining course materials.  In addition to ≥purchasable≤ content (e.g. 
textbooks), the system may also be able to include materials made available 
to students by the Libraries at no direct cost.  This content would be 
library-licensed electronic resources and electronic reserve materials. 
 
There are a number of issues that need to be addressed around this idea 
and they include: 

o Administrative 
o Economic 
o Legal 
o Sustainability/Scalability 
o Pedagogical 

 
The purpose of this project is to see how the Library can better leverage its 
licensed electronic content for course work.   
 
A member questioned whether it was legal to circulate content from 
University licensed pdf files, and, if so can this information be put on 
WebCT so it could accessed by an x.500 password?  Mr. Butler would 
recommend linking to material under a license agreement rather than 
downloading and reposting this information.  Some publishers with whom the 
University contracts, prohibit the redistribution of downloaded content.  
The Library could help faculty or whoever is managing this information to 
link this material.  Mr. Butler suggested setting up a demonstration to the 
Committee on how persistent durable links are set up.  To scale up utilization 
of these links, it would be the practical goal of the Library to impart to the 



faculty community a systematic and easy way to capture these links 
themselves. 
 
VI).  In light of time, Professor Gatewood postponed having Mr. Butler 
provide members with updated information on fair use.  Mr. Butler was 
invited back to the Committeeπs November 10th meeting to share this 
information. 
 
Also Professor Gatewood distributed the Libraryπs recent ≥environmental 
scan≤ (prepared for the Universityπs strategic plan).  The ≥environmental 
scan≤ was shared in order to set the stage for future Library Committee 
meetings.  Professor Gatewood encouraged members to e-mail her with 
future agenda item ideas. 
 
Hearing no further business, Professor Gatewood adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 


